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March 16, 2021 

 

Hays County Jail 

1307 Uhland Road 

San Marcos, TX 78666 

 

Re: Unannounced Visit March 16, 2021 

 

This inspector conducted an unannounced visit at the Hays County Jail on March 16, 2021 in 

response to a request from Hays County Judge Ruben Becerra. In the body of the request the 

following items were requested for inspection: 

 

1. Inability of inmates to flush toilets more than three times per hour creating the smell of 

human waste. 

2. Reports of broken walls and a putrid smell of swamp gas in the jail cells. 

 

Upon this inspector’s arrival to the Hays County Jail entrance, there was noticeable construction 

occurring that was identified as classroom construction for Hays County inmates. This is a 

restricted area in which no access is granted to inmates. Inmates are confined within their secured 

housing units.  

 

During a walkthrough of the original jail, no putrid smells were identified by this inspector. 

Inmate interviews were conducted in each inmate living area entered. It was identified that inmate 

dormitories are equipped with lavatories containing anti-flood flushing mechanisms which restrict 

the ability for constant flushing of toilets inside the inmate housing area in attempt to ensure 

intentional flooding does not occur. Three consecutive flushes are allowed before the safety 

device initiates. In interviews with inmates housed in these living areas, they were posed the 

question, “When you have flushed more than the amount allotted by the system and additional 

flushes are required, what happens next?” The unanimous consensus stated that the system will 

shortly reset itself allowing for additional flushes, or they simply let the control center know and 

they will manually reset the system for that housing unit to allow for the necessary flushes. No 

issues were presented by the inhabitants of these housing units. 

 

During a walkthrough of the newly constructed jail, no putrid smells were identified by this 

inspector. Inmate interviews were conducted in each inmate living area entered. It was identified 

that inmate dormitories are equipped with lavatories containing anti-flood flushing mechanisms 

which restrict the ability for constant flushing of toilets inside the inmate housing area in attempt 

to ensure intentional flooding does not occur. Three consecutive flushes are allowed before the 

safety device initiates. In interview with inmates housed in these living areas, they were posed the 

same question as before. “When you have flushed more than the amount allotted by the system.  
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and additional flushes are required, what happens next?” The unanimous consensus stated that the 

system will shortly reset itself allowing for additional flushes.  

 

Upon inspection of and interviewing of inmates housed in Pod E, it was identified that the timer 

was set incorrectly in this housing unit and was only allowing these inhabitants to flush three 

times consecutively within an hour. Jail Administration and facility maintenance were on-site and 

were able to remedy the situation within minutes while this inspector was on-site. Despite the 

erroneous lavatory timer issue, there was no detected putrid smell within this, or any housing unit 

encountered by this inspector.  

 

Upon completion of requsted areas of inspection, no Areas of Non-Compliance exist, and no 

Technical Assistance was administered to the Hays County Jail by this inspector. 

 

Jon Luna 

 

 

 

Texas Commission on Jail Standards 

Critical Incident Inspector 
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