Hays County Commissioners’ Court
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111 E. San Antonio St., Suite 300
San Marcos, Texas 78666

June 21, 2001
Resolution in Support for the Hays County Public Safety Answering Point
(PSAP) Consolidation

WHEREAS, The objective of this plan is to adopt the Mission Critical Partners (MCP) -
Consolidation Assessment Report that outlines current deficiencies in the four
Emergency Communication Centers in Hays County, which is mutually accepted by all
four participating agencies, including Hays County Sheriff's Office, San Marcos Police
Department, Kyle Police Department and Texas State University; and,

WHEREAS, It is also a priority to adopt the recommendation for a common CAD
(Computer Aided Dispatch) platform between all local entities participating in the
consolidation; and,

WHEREAS, The committee appointed to coordinate this effort has established a system
with dedicated Fire and EMS call taking and dispatching; and,

WHEREAS, It has been established that each PSAP will remain under the current agency
administration, meaning that call takers will remain under the management of the
individual agency which they represent; and,

WHEREAS, Each PSAP will have a horizontal structure for processing calls for service;
and,

WHEREAS, The Co-located facility will be governed by a Board made up of
administrators from each participating entity; as well as, City and County officials; and

WHEREAS, Training and Quality Improvement measures will be shared between the four
PSAP’s in the facility; and,

NOW THEREFORE BE IT RESOLVED that the Commissioners’ Court of Hays County, duly
convened and acting in its capacity as the governing body of Hays County, does hereby
wish to support the efforts of this group in creating a model of the Co-located
Communications Center that will provide a more efficient approach to Hays County
Emergency Communications, while streamlining operations expenses and placing a
focus on training and improving employment practices. This will result in increasing call
capacity and improving safety and protection to all Hays County residents.

DULEY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF HAYS
COUNTY ON THIS 215 DAY OF June 2011.

BERT COBB, M.D.
HAYS COUNTY JUDGE
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