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STATE  OF  TEXAS 
COUNTY OF HAYS 
 
   ON THIS THE 15TH DAY OF JUNE A.D.,  1999, THE COMMISSIONERS' COURT OF HAYS 
COUNTY, TEXAS, MET IN REGULAR MEETING.  THE FOLLOWING MEMBERS WERE PRESENT, 
TO-WIT: 
 
  JAMES L. POWERS    COUNTY JUDGE 
  DEBBIE GONZALES INGALSBE  COMMISSIONER, PCT. 1 
  H. S. “SUSIE” CARTER   COMMISSIONER, PCT. 2 
  WILLIAM “BILL” BURNETT   COMMISSIONER, PCT. 3 
  RUSS G. MOLENAAR   COMMISSIONER, PCT. 4 
  LEE CARLISLE    COUNTY CLERK 
 
WHEN THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS: 
 

Judge Powers called the meeting to order, County Clerk Lee Carlisle called the roll with all members present.  
Commissioner Carter gave the invocation and Commissioner Molenaar led the Court in the Pledge of Allegiance 
to the American Flag and the Texas Flag.  
 
17884 PUBLIC HEARING TO DISCUSS PROPOSED AMENDMENTS TO THE HAYS 

COUNTY SUBDIVISION REGULATIONS AND TO ADD A PROVISION TO 
IMPLEMENT WATER AVAILABILITY RULES PURSUANT TO SENATE BILL 1 AND 
OTHER PROVISIONS & ACTION TO TABLE 

 
Judge Powers declared the public hearing open.  Environmental Health Director Allen Walther presented a list 
of proposed revisions to the Hays County Subdivision and Development Regulations: 
 

1. Standards for determining groundwater availability for new subdivisions (see attachment) 
2. Amend Section 3.5 (Application materials) to include a requirement that plats be submitted in a 

digital format.  Any subdivision proposal with more than five lots shall be required to set at least 
three ground control GPS points for the digital file and submit them in a medium, symbology and 
projection approved by the Environmental Health Department.  The horizontal accuracy of the 
control points shall be plus or minus one foot or less.     [Note:  this will only apply to plats that are 
required to be filed by statute] 

3. Amend Section 4.1 (a) & (b) (Exempted Subdivision) to “so long as each lot meets minimum lot 
frontage and driveway spacing requirements set forth in Section 7.4 of these rules”. 

4. Amend Section 4.1 to add subsection (c) : “Divisions of property in which each tract is more than 
20 acres in size may utilize lot frontages less than those set forth in Section 7.4 of these rules, if 
approved by the road director and environmental health director with due regard for safety 
concerns.” 

5. Amend Table 7.3 (Summary of Hays County Road Standards) to set the following minimum 
standards for cul de sacs: 
Country Lane:  Minimum right of way radius of 90 feet & minimum pavement radius of 60 feet. 
Local Street – Major Arterial:   Minimum right of way radius of 120 feet  & minimum pavement 
radius of 90 feet. 
No cul de sac shall have a cross slope that exceeds 6 percent. 

6. Amend Table 7.3 (Summary of Hays County Road Standards) to require revegetation for 
disturbed areas within new road right of way. 

 
Allen Walther spoke of Section regarding Water Availability.  This section shall apply to all individuals seeking 
plat approval from the Hays County Commissioners’ Court. 
 
Exemptions: 
 1. All subdivisions of five lots or less in which all lots are larger than five acres; and 
 2. All subdivisions of ten lots or less in which all lots are larger than ten acres; and 
 3. All subdivisions in which all lots are restricted by plat note to be served only by rainwater collection or surface water 
   sources; and 
 4. All subdivision of property for the purpose of conveyance to family members up to the second order of sanguinity 
  in which all lots are larger than two acres, and in which each lot is to be used only for their personal single family 
       residence. 
 5.  All resubdivisions of existing platted lots in which no more than two additional lots are being created. 

 
Requirements: 

1. Subdivisions to be served by individual private water wells: 
� Applicants requesting plat approval shall construct at least two wells (one test well and one 

monitor well) and provide to commissioners court the following information for each well. 
(a) Identify the hydrogeologic formation producing the majority of the yield, 
(b) The static water level, 
(c) The average sustained yield for a 24 hour pump test, 
(d) The bacterial and chemical analysis of the test well as required for public water supplies, 
(e) The well driller’s log, 
(f) An evaluation of the effects of the test well on the monitor well, 
(g) An assessment of the cumulative effects of all potential wells in the proposed subdivision on 

existing wells on adjacent properties, and 
(h) The aquifer transmissivity, hydraulic conductivity, and storage coefficient of the test well and 

monitor well. 
� Indivduals marketing these subdivision lots shall provide each purchaser with all the above 

referenced data. 
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Environmental Health Director Allen Walther spoke of need for test wells in the Trinity aquifer in order to create 
a data source that could be provided to other agencies.  Commissioner Burnett spoke of need to not impose 
these requirements on a non-commercial development.  Allen Walther spoke of information generated from a 
small division would have no value.   
 
Requirements: [continued] 

2. Subdivisions to be served by TNRCC permitted public water supplies: 
� Individuals proposing to serve a new subdivision by a public water supply system shall provide to 

commissioners court the following information: 
(a) Certification by that public water supply system that they have sufficient capacity and 

acceptable water quality to serve all the proposed development for the subdivision. 
(b) A map identifying the service boundaries of the public water supply as authorized in their 

Certificate of Convenience and Necessity. 
(c) A projection of the annual water usage generated by the new subdivision at build-out and an 

assessment of the effects of that usuage on existing wells of adjacent properties. 
 
Commissioner Molenaar suggested changing exemptions to 2 acres instead of 5 acres.  Allen Walther spoke of 
formulas used when public water supply is created (fixed number already established).  This is intended to 
provide a tool for the court and to generate information to potential purchasers and to provide a data source to 
the water development board.  Commissioner Burnett asked to put in a statement of no guarantee “while these 
rules are intended to preserve and protect the water resources of Hays County; the Commissioners’ Court of 
Hays County does not make any warranty expressed, implied or otherwise that subdivisions that comply with 
these rules will be able to meet the water needs of those purchasing lots within the subdivision”.  This is 
basically a waiver that we are not guaranteeing that water is going to be on every lot throughout the county 
forever.    Allen Walther advised that every report would have similar disclaimers of no guarantee of water 
availability.  He spoke of graph showing sustained yields [indicates a current yield of 1800 acre feet] and he 
stated that we are currently using almost twice the yield of the aquifer according to the information available.  A 
new report should be out in December 1999.  Marshall Jennings spoke of SWTSU continuing to monitor the 
wells and  we are experiencing the normal seasonal drop at this time.  He spoke of Trinity Aquifer Symposium to 
be held next April.  [T1-488]  Developer Robert Peerman spoke of his family developing several subdivisions over 
the last couple of years and he is wondering where this is headed.  They are responsible for drilling over 100 
wells and he knows of no problems with these wells.  He spoke of land that is becoming available and they will 
be drilling some test wells to see if this land has feasible water.  Mr. Peerman is concerns about staining the 
property from here on out if it is determined that water availability is not guaranteed.  He is concerned about who 
will be making the determination.   Allen Walther advised that the reports will be reviewed by county staff and 
they may retain an outside engineer for assistance if need be. If there are adverse conditions out there, he feels 
like potential buyers should be made aware of that.  Commissioner Molenaar spoke of rainwater catchment 
systems that could be utilized.  Mr. Peerman advised that a well cost approximately $10,000.00.  [T1-598]  Curtis 
Wilson (K.C. Engineering) spoke of his experience in processing new developments in Hays County.  He spoke 
of punching wells in the aquifer.  He felt like the proposed requirements are going above what the TNRCC rules 
are for public water supply systems.  He spoke of it being a special profession (hydrologist) to provide the 
information being required in 1(h).  He feels like these rules will hurt some people.  Curtis Wilson spoke of cost 
to monitor wells ($250-$500 per month).   He advised that he has no expertise in this field.  He spoke of 
challenging the “right of capture” .  He does feel like water availability needs to be proofed up, but you can go 
too far.  Curtis Wilson spoke of need for surface water in Hays County to accommodate growth.  Commissioner 
Carter spoke of reports that the aquifer levels are going down and people want to know that we have provable 
water supply before we allow further development.  Curtis Wilson advised that testing is not bad, but some of 
the requirements do not work when you have more than one aquifer and they do not connect.   Commissioner 
Molenaar spoke of constituents that want answers and he feels like this is the next step and he feels like there 
will not be abuse at the county level.  He spoke of people who are trying to block surface water coming into 
Hays County in order to stop growth.  Allen Walther advised that the test are done when the land is being 
developed as part of the platting process (it is not a continuing process) .  He advised that the testing is to 
provide information regarding water availability.  [T1-1028]  Marshall Jennings spoke of monitoring of wells [should 
be spaced properly].  He suggested using a neighboring well to monitor the new well.  Mr. Jennings felt like it is 
important to monitor wells.  He advised that Kendall and Blanco counties have already imposed stringent rules.  
Commissioner Burnett stated that we want to make sure we have a sustainable water supply but he wants to 
make sure that provision 1(h) will really make a difference.  Marshall Jennings advised that they are key aquifer 
parameters and will provide information on inflow and outflow and he feels like the data should be used to 
evaluate and plan for the future.  Allen Walther advised that we want to gather information that is cost effective 
and usable.  Commissioner Molenaar asked Marshall Jennings and Curtis Wilson to provide definitions, etc. to 
possibly reword the proposed changes. [T1-1222] David Baker (Exec. Director of the Wimberley Valley Water 
Assoc.) spoke in support of responsible development.  We would not want to create a development that could 
not provide water to homes.  He spoke of flow tests that were done that indicate that aquifer levels are affected 
by rainfall.  He spoke of importance of collecting data to be put into a comprehensive model.  This would provide 
a true understanding of what is out there, where the water is, and how to maintain what we have.  He feel like 
there is clear authority for the Commissioners’ Court to manage this situation and he feels like it will protect 
“property rights”.   David Baker stated that he supports the requirements being considered. [T1-1357] Dale Pound 
(Hays County Engineer) voiced his concerns about the proposed rules.  He feels like the exemptions are limited 
and the rules will hurt the small developer.  He is concerned about the costs involved to generate the report and 
drill the well and he is also concerned about liability in providing a statement of water availability.  Mr. Pound 
spoke of the upper Trinity aquifer and separation density.  He is concerned about there being no evaluation 
criteria in the rules and he feels like county staff does not have the expertise to evaluate.  He suggested pulling 



back and rethinking what we can achieve by this type of ordinance.  Mr. Pound advised that a drilling report is 
provided to TNRCC and he suggested using that information instead of generating new information.   
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Allen Walther spoke of report being specific for area being drilled.  [T1-1580]  James Garon (Surveyor)  spoke of 
Item #2 [requirements for GPS ground control points] in the Subdivision Rules.  He suggested 1-2 points in the 
subdivision identified by longitude and latitude.  He would like to know if it would have to be on the recorded 
subdivision plat and if so a standard of accuracy needs to be determined and what level: 1st order, 2nd order, 3rd 
order?  James Garon spoke of Item #5 requirements for cul de sacs: Country Lane - a minimum row radius is 
60’ r-o-w with 45’ radius paving being standard (90’ diameter cul de sac pavement width and 120 ft. diameter cul 
de sac).   He advised that on Major arterial roads - a radius of 90 ft  with 60 ft. pavement is more typical 
standard. He stated that they generally see a 24 foot pavement on a 60 ft. r-o-w.   Allen Walther advised that we 
failed to put design requirements for cul de sacs in the rules that were adopted.  Road Director Ron Bishcoff 
spoke of 120 ft. of r-o-w with 90 ft. radius under old subdivision rules.  He spoke of school buses which would 
require a larger cul de sacs (110 ft. needed for some buses) and he spoke of complaints from homeowners who 
do not want vehicles backing up onto their property in order to turnaround.  No further public input was received 
and Judge Powers closed the public hearing.   A motion was made by Commissioner Molenaar, seconded by 
Commissioner Ingalsbe to table action to a later date.  All voting “Aye”. 
 
 
PUBLIC COMMENT 
Clint Frankmann (Wimberley resident) spoke in support of hiring a county engineer to benefit the road program 
and infrastructure for the entire county.  He stated that he didn’t mind paying his taxes in that direction. 
 
 
17885  APPROVE PAYMENT OF COUNTY INVOICES.  
 
A motion was made by Commissioner Burnett, seconded by Commissioner Molenaar to approve payment of 
county invoices in the amount of $234,326.57 as presented by the County Auditor.  All voting “Aye”. 
 

License & permits $ 586.80 Fines $ 19.00 Auditors Office $ 1,674.56 
Treasurers Ofc $ 1,709.22 Grants Admin $ 102.26 Juvenile Prob $ 4,000.89 
Election Admin $ 215.45 Transfer Station $ 4,975.36 Bldg Mtc. Dept. $ 5,524.27 
Environ Health $ 1,625.52 Civic Center $ 5,871.01 Countywide Oper $ 156.294.01 
District Clerk $ 1,486.20 County Clerk $ 1,245.27 Sheriffs Office $ 4,285.46 
County Judge $ 478.24 Human Resources $ 1,302.64 District Attorney $ 968.26 
J.P. 1-2 $ 270.79 J.P. 2 $ 917.19 J.P. 4 $ 252.26 
J.P. 5 $ 37.79 DPS $ 1,038.51 Constable 1 $ 176.10 
Constable 2 $ 107.03 Constable 3 $ 52.34 Constable 4 $ 15.66 
Constable 5 $ 22.00 Dist Court Oper $ 4,029.52 Veterans Admin $ 45.00 
Computer Svcs $ 6,911.40 DPS/L&W $ 352.84 Crths Renov Grant $ 79.34 
Fire Marshal/EMC $ 295.78 Dist Crt Reporters $ 182.02 TJPC CCAP Grant $ 28.00 
Assoc 
Judge/Family 

$ 77.78 CJD/VOCA Grant $ 6.01 DA DARE Grant $ 13.49 

CJD/VAWA Grant $ 191.20 Waste Task Force $ 33.53 911 Addrs Mtc 
Grant 

$ 111.60 

Gen Fund Credit <$980.18> R&B Operations $ 4,763..57 Precinct 1 $ 182.57 
Precinct 2 $ 132.77 Precinct 3 $ 34.53 Precinct 4 $ 161.80 
Road 
Reconstruction 

$ 5,642.59 R&B Gen Credit <$103.07> Health Svcs Grants $ 660.15 

Law Library fund $ 83.13 Burnett Rd Dist 
I&S 

$ 22.18 Springlake Rd I&S $ 180.98 

Crths 
Renov/County 

$ 19.83 Sheriffs Spec Proj $ 750.00 Pioneer Rd Dist 
I&S 

$ 8.34 

Sheriffs Drug Forf $ 533.20 Stellar Plastics 
Grant 

$ 2,072.63 Ace in Hills Grant  $ 187.27 

 
 
17886  APPROVE BUDGET AMENDMENT NO. 99-022 FOR VARIOUS DEPARTMENTS 
 
A motion was made by Commissioner Burnett, seconded by Commissioner Molenaar to approve Budget 
Amendment No. 99-022  as proposed by the County Auditor.  All voting “Aye”. 
 

NO. 99-022 
FY 99 BUDGET 

06-15-99 
FUND NO. 01 

FUND TITLE GENERAL 
 

      APPROPRIATION    AMENDMENT            
APPROPRIATION 
               BEFORE                           AS 
LINE ITEM – EXPENDITURES     AMENDMENT    INCREASES DECREASES      AMENDED  
 
TREASURER’S OFFICE (402): 
01-402-5323   DD/Bank Fees    300      2,000      
2,300 
01-402-5160   Insurance 9,552    (1,000)    8,552 
01-402-5101   FICA/RET             20,540    (1,000)  19,540 



Transfer for needed expense 
 
TAX OFFICE (415): 
01-415-5429   Insurance 38,208    (1,850)  36,358 
 
COMPUTER SERVICES  (456): 
01-456-5429   Software Maint 
                           and services 130,000  1,850   
 131,850 
Transfer for Software package costs from personnel savings in Tax Office 
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NO. 99-022 
FY 99 BUDGET 

06-15-99 
FUND NO. 01 

FUND TITLE GENERAL 
 

      APPROPRIATION    AMENDMENT            
APPROPRIATION 
               BEFORE                           AS 
LINE ITEM – EXPENDITURES     AMENDMENT    INCREASES DECREASES      AMENDED  
 
COMMISSIONERS’ COURT (608): 
01-608-5331  Cont Ed  -0-  400    400 
01-608-5311  Travel  1,000    (400)  600 
Transfer for Special Counsel expense 
 

 
 
17887  APPROVE REFUND OF DOUBLE PAYMENTS AND/OR OVERPAYMENTS ON TAXES 
 
Tax A/C Luanne Caraway presented the following overpayments for refund approval: 
   Sunset Canyon Lot 361   $ 2,622.54 
   Hays Country Oaks Sec 2 Lot 5 Blk G  $    162.79 
   Hays Country Oaks Sec 2 Lot 5 Blk G  $    866.68 
   Hays Country Oaks Sec 2 Lot 5 Blk G  $ 3,404.30 
   Hays Country Oaks Sec 2 Lot 5 Blk G  $    172.22 
   Hays Country Oaks Sec 2 Lot 5 Blk G  $      30.06 
   Hays Country Oaks Sec 2 Lot 5 Blk G  $    676.46 
A motion was made by Commissioner Burnett, seconded by Commissioner Molenaar to approve refund of 
double payments and/or overpayments on taxes as requested by the County Tax Assessor-Collector.  All voting 
“Aye”. 
 
 
17888 AUTHORIZE THE PURCHASE OF A TIME-LAPSE VHS VCR FOR THE JUSTICE 

CENTER] 
 
County Auditor Bill Herzog advised that in the current Courthouse Security Budget a wheelchair and security 
cameras were budgeted for the Justice Center.  The cameras were purchased for less than was budgeted and 
Security Coordinator Chuck Fritsche has decided not to purchase the wheelchair at this time so that the 
timelapse recorder can be replaced.  The cost to repair the old VCR is not economical.  A motion was made by 
Commissioner Burnett, seconded by Commissioner Molenaar to authorize the purchase of a time-lapse VHS 
VCR for the Justice Center out of Courthouse Security Funds in the amount of $775.00.  All voting “Aye”. 
 
 

17889  LOST RIVER RANCHES SECTION 1 * FINAL PLAT APPROVAL   [T1-1770] 
 
Environmental Health Director Allen Walther gave staff recommendation for final plat approval.  A motion was 
made by Commissioner Molenaar, seconded by Commissioner Burnett to approve final plat of “Lost River 
Ranches Section 1”.  All voting “Aye”. 
 
 

17890 VARIANCE TO ROAD STANDARDS GRANTED FOR THE “POSEY ROAD RANCH 
ESTATES” SUBDIVISION  [T1-1806] 

 
Environmental Health Director Allen Walther advised that developer Franklin Homes II, Inc. has requested a 
variance to county road standards.  This development is located in the City of San Marcos ETJ and there was 
some confusion regarding the width requirement of the road (actual road and shoulder).  The county rules 
require a 32 ft. width, while the San Marcos rules require a 30 ft. width.  Developer.will extend warranty period 
for one additional year in exchange for the County’s acceptance of this variance request.  Staff recommendation 
for approval for variance.  A motion was made by Commissioner Ingalsbe, seconded by Commissioner 
Molenaar to grant a variance to the Hays county Road Standards submitted by Franklin Homes II Inc. to require 
a 30 ft. road width rather than a 32 ft. road width in the Posey Road Ranch Estates subdivision in exchange for 
a one year extension of the maintenance period.  All voting “Aye”. 
 



 
 
17891 AUTHORIZE WAIVER OF OSSF APPLICATION FEE FOR THE DRIPPING SPRINGS 

INDEPENDENT SCHOOL DISTRICT    [T1-1877] 
 
Environmental Health Director Allen Walther advised that the Dripping Springs ISD is replacing an existing 
septic system which has been having problems for some time.  Since the court has historically waived permitting  
fees for local school districts and some other local tax funded entities, staff recommends approval of the waiver 
for application and design review fees, with exception to $10 fee to be paid to TNRCC.  A motion was made by 
Commissioner Molenaar, seconded by Commissioner Burnett authorize waiver of OSSF (On-Site Sewage 
Facility) application and design review fees for the Dripping Springs Independent School District with exception 
to the $10 fee to be paid to TNRCC.  All voting “Aye”. 
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17892  ADOPT A DISASTER DECLARATION IN HAYS COUNTY (BURN BAN) T1-1926] 
 
County Fire Marshal Mark Chambers spoke of weather conditions in the county at this time and fires that have 
occurred.  He spoke of drought index indicating a “high fire danger” condition at this time.  Some parts of the 
county did not receive any rain and the five day forecast is showing little rain possibilities.  He recommends 
implementation of the burn ban.  Mark Chambers spoke of banning aerial fireworks (those with sticks & fins) and 
problems with enforcing that ban.  The county could deal with this if a fire is caused by fireworks (a violation of 
the burn ban). He advised that he would be visiting with fireworks vendors prior to the fourth of July.  A motion 
was made by Commissioner Molenaar, seconded by Commissioner Burnett to adopt a Disaster 
Declaration/Prohibition of Outdoor Burning for Hays County.  All voting “Aye”. 
 

HAYS COUNTY EMERGENCY ORDER 
NUMBER 17892 

PROHIBITION OF OUTDOOR BURNING 
 

WHEREAS,  in accordance with provisions of the Texas Disaster Act of 1975, Texas Government Code Chapter 418; and 
the Order of the Hays County Commissioners’ Court, a state of disaster has been declared based on the imminent threat of 
disaster from wildfires; and 
 
WHEREAS, declaration of such a disaster authorizes the imposition of controls on activities which tend to increase the 
likelihood of such fires; and 
 
BE IT THEREFORE ORDERED  that the following emergency regulations are hereby established for all unincorporated 
areas of HAYS COUNTY, TEXAS for the duration of the above mentioned declaration.  The purpose of this order is the 
mitigation of the hazard posed by wildfires during the current hot, dry weather by curtailing the practice of outdoor burning, 
which purpose is to be taken into account in any enforcement action based upon this order. 
 
(1) ACTIONS PROHIBITED 
 

A person violates this order if he/she burns any combustible material outside of an enclosure which 
serves to contain all flames and/or sparks , or orders such burning by others. 
 

(2) ENFORCEMENT 
 

(a) Upon notification of suspected outdoor burning, the fire department assigned to the location of the fire shall 
respond to the scene and take immediate measures to contain and/or extinguish the fire. 

(b) As soon as possible, the Hays County Fire Marshal’s Office shall be notified, and an officer/investigator shall be 
sent to the scene to investigate the nature of the fire. 

(c) If, in the opinion of the officer/investigator, the goal of this order can be attained by informing the responsible 
party about prohibitions established by this order, the officer may, at his discretion, notify the party about the 
provisions of this order and request compliance with it.  In such instances, a report shall be made, containing the 
date, time, and place of the warning, along with the name of the party receiving the warning, and forwarded to the 
office of the County Fire Marshal. 

(d) At the discretion of the Hays County Fire Marshal, a second or flagrant violation of this order may be prosecuted. 
 

BE IT ALSO ORDERED violation of this order may be prosecuted in accordance with a misdemeanor punishable by a fine not to 
exceed $1,000.00 and/or a jail term not to exceed 180 days.  
 

 
 

17893 AWARD CONTRACT TO STANLEY ALLEN FOR CONSTRUCTION OF FENCE ON 
CR159/YARRINGTON ROAD   [T1-2069] 

 
Road Director Ron Bischoff advised that he received 3 bids for fencing on the Yarrington Road project.  The low 
bid was from Fence Builder Stanley Allen at a cost  $9,884.00.  Ron Bischoff advised that they had contacted 6 
to 8 fence builders and only 3 submitted bids.  A motion was made by Commissioner Burnett, seconded by 
Commissioner Molenaar to award contract to Stanley Allen for construction of fence on CR159 (Yarrington 
Road) not to exceed $9,884.00.  Commissioner Ingalsbe, Judge Powers, Commissioner Burnett, and 
Commissioner Molenaar voting “Aye”.  Commissioner Carter voting “No”. 
 
 
17894 AMEND THE BUDGET TO PROVIDE FUNDING TO CONTINUE THE ROAD BOND 

PROJECTS   [T1-2215] 



 
County Auditor Bill Herzog spoke of money that is needed for FY99 and next fiscal year in order to complete the 
Road Bond Projects.  Funds needed for FY99 includes estimate to complete the Lime Kiln Road (some funding 
to come from the Bonding Co) and for salaries and fringe benefits for the road bond crew. Net amount of 
$472,506.00 of additional money is needed.  Centerpoint Road and Old Bastrop Highway will have some 
additional invoices coming in.  Commissioner Carter asked about CR131/Windy Hill Road project which is not 
completed.  She spoke of need to seek money from the bonding company.  Road Director Ron Bischoff advised 
that the final sign off on construction has not been completed and final payment has not been paid.  He is 
waiting for design engineer to let him know what needs to be done for completion of that project.  Commissioner 
Carter spoke of need to be aggressive and pursue money owed to Hays County to complete this project.  Ron 
Bishcoff advised that he wants to make sure that we receive all the information we need from the design 
engineer before we proceed.  Commissioner Burnett advised that SWTSU is providing $105,000 for road 
construction.  He spoke of other funds that could be utilized: transportation study $60,000 and parks study 
$8,500.   There are also funds that were allocated for a county doctor that will not be used this fiscal year.  Ron 
Bischoff spoke of additional funds that were provided by FEMA.  Commissioner Burnett stated that the county 
clearly has a commitment to complete the road bond projects.   
 
 

HAYS COUNTY COMMISSIONERS' COURT MINUTES 

JUNE 15,  1999                             OOOOOOOOOO OOOOOOOOOO      VOLUME  R  
PAGE   389 
 
A motion was made by Commissioner Burnett, seconded by Commissioner Molenaar to amend the Road & 
Bridge budget as follows: Transfer $55,000 from the Personal Health Dept. remaining Doctor’s Salary/fringes, 
$75,000 from Countywide Operating Pollution Abatement line item, $50,000 from Countywide Consultant 
Expense line item, $56,582 from Countywide Civic Center Improvements line item,  $50,000 from the Insurance 
line item, $15.000 $20,000 from Commissioner Pct. 1 Staff Salary/fringe benefits line item, $40,000 $30,000 
from the Road & Bridge General Right-of-Way line item,  $50,000 from Road & Bridge funds, and  $105,000 
reimbursement from SWTSU to the Road & Bridge Operating budget which will provide a total of $496,582 
$441,582 for the road bond projects.  Commissioner Ingalsbe, Judge Powers, Commissioner Burnett, and 
Commissioner Molenaar voting  “Aye”.   Commissioner Carter voting  “No”.   [Budget Amendment No. 99-022-A] 
 
 
17895 DECLARE AN EMERGENCY AND AMEND THE BUDGET OF THE ROAD AND 

BRIDGE FUND FOR FLOOD DAMAGES    [T1-2779] 

 
County Auditor Bill Herzog proposed declaring an emergency and use $376,955 from General Fund Reserves 
to provide additional funds to the Road & Bridge fund.  This will fund expenses from damages caused from 
flooding, which was an unusual and unforeseen condition that could not have been included in the original 
budget.   

FLOOD DAMAGE COSTS 
 

  Flood damage estimates allowed by FEMA    844,262.78 
  (858,787.78 less (2) Sheriff’s vehicles 14,525) 
  Flood damages not included in FEMA    132,983.97 
  TOTAL FLOOD DAMAGES…………………………………………………. 977,246.75 
 
  Estimated costs to be reimbursed by FEMA    600,291.75 
  TOTAL FLOOD DAMAGES NOT REIMBURSED……………………….. 376,955.00 
 
A motion was made by Commissioner Molenaar, seconded by Commissioner Ingalsbe to declare an emergency 
and amend the budget of the Road & Bridge Fund (road materials line item) for flood damage in the amount of 
$376,955.00 from General Fund Reserves.  All voting “Aye”.  [Budget Amendment No. 99-023] 
 
 
17896 APPROVE GUIDELINES SUBMITTED BY THE ROAD DEPARTMENT TO BE USED 

AS AN AUTHORIZED PROCESS TO REQUEST WORK ORDERS  [T1-2874] 
 
Road Director Ron Bischoff presented the proposed procedures for work order requests that he has been 
following but has never been approved by the court.  He advised that discretion is used to determine priority of 
pothole repairs.  He explained how he determined the average work order cost of $3,200.00.  Commissioner 
Ingalsbe asked about work orders called in by Commissioners.  Ron Bischoff advised that as long as there is a 
contact person that can provide specific information, they will process the work order.  The Court discussed 
need to get traffic signs put up as soon as possible.    A motion was made by Commissioner Molenaar, 
seconded by Commissioner Burnett to approve the Guidelines submitted by the Road Department to be used as 
an Authorized Process to Request Work Orders.  Court discussed county road matrix and updates made - each 
commissioner needs to meet with the road department to determine road priorities for their respective precinct.  
Jacquelyn Cullom-Murphy suggested the court take action each year on the priority matrix.  Commissioner 
Carter spoke of need for flexibility to allow the County Commissioners to provide input on roads in their 
precincts.  All voting “Aye”. 
 

WORK ORDER PROCESS 
 

1) REQUESTING ROAD MAINTENANCE TO THE ROAD DEPT. 
A. Create a work order:  

 1)  Telephone call  
 2)  Fax 
 3)  In person at office 
 4)  Area supervisor’s request 



 5)  Commissioners (often receive requests, or request themselves, however, the Road Dept. needs to be notified 
directly by the citizen, or at least get the information shown below, B1-4) 

  
B. Every work order needs specific information: 

1) Citizen’s name 
2) Citizen’s telephone number 
3) County road name and/or number 
4) Citizen’s detailed complaint/request (regarding an activity on the county road or right-of-way) 
5) Additional information by Road Dept. (precinct, subdivision, county map #, referral area, call 

date) 
6) Software automatically assigns a number to the work order that identifies the work to be done so 

supervisors can keep track of specific work orders. 
 
C. After the request is entered into the computer it is printed out and placed in a wall-mounted bin marked 

by area (supervisor) to be picked up by that area supervisor the next time they come into the office 
(which is several times a week). 
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2) PRIORITIZING WORK ORDERS. 
A.  Categories: 

Priority 1 – Sign Down  (stop sign, yield sign, railroad crossing sign, or barricade) 
      Emergenices/Road Closures  (flooding, washout, construction) 
      Hazardouse Object(s) Impeding Traffic  (tree limbs) 
      Collapsed  Culvert 
Priority 2 -  Priority List (paving schedule & reconstruction) 
Priority 3 -  Random Road Maintenance  (strip-sealing, crack-sealing, super pathc, base 
    Failures, gravel road maintenance, sign repair/installation) 
Priority 4 -  Patching (pothole repair) 
Priority 5 -  Mowing/Brush Cutting Intersections (limited sight distance) 
Priority 6 -  Drainage  (improvements or damage) 
Priority 7 -  Dead Animals 
Priority 8 -  Routine Mowing 
Priority 9 -  Trash Pickup 

 
Priority items 3 thru 9 are prioritized according to need and severity of damage, attempting to keep within the budget and 
has been approved.  The average work order costs $3,200.00 which means very few additional  work orders can be done 
this year.      Due to the increase in requests we have already expended our budget for completing work orders for this 
year, unless additional funds become available. 

 
B. Supervisor’s Discretion:  The supervisor, when he receives a new work order, will compare it to 

work orders on hand.  Depending on the urgency/priorty of the activity stated on the work order, 
he will determine when it is to be completed.  Or, priority number will be assigned as the work 
order is received. 

C. Time Completion:  Most work orders are completed in 2 to 3 weeks.  With the current employee 
shortage some work order are taking longer.  There are work orders that will not be completed 
due to higher priorities in front of them and/or that work order may be combined with a 
scheduled reconstruction project. 

 
    
 

17897 AUTHORIZE THE COUNTY JUDGE TO ACCEPT A GRANT FROM THE OFFICE OF 
THE GOVERNOR, CRIMINAL JUSTICE DIVISION (VICTIMS ASSISTANCE GRANT)  
AND TO EXECUTE A CONTRACT FOR $47,557.00    [T1-3326] 

 
Grants Administrator Richard Salmon advised that this is a continuation grant  for an existing program in the 
Hays County District Attorney’s office.  The grant pays for most of the salary and operating expenses of the 
County’s Victims Assistance Coordinator and Assistant Coordinator.  Grants amount = $47,557  County’s 
matching responsbility = $9,814.  A motion was made by Judge Powers, seconded by Commissioner Molenaar 
to authorize the County Judge to accept a grant from the Office of the Governor, Criminal Justice Division 
(Victims Assistance Grant) and to execute a contract for $47,557.00.  All voting “Aye”. 
 
 
17898 CALL FOR A PUBLIC HEARING TO AMEND THE ANIMAL CONTROL ORDINANCE 

BY ADDING A SECTION DEALING WITH ATTACKS AGAINST DOMESTIC ANIMALS 
AND TO CLARIFY THE MEANING OF OTHER SECTIONS [T1-3386] 

 
A motion was made by Commissioner Molenaar, seconded by Commissioner Burnett to call for a public hearing 
on June 22,1999 to consider amending the Animal Control Ordinance by adding a section dealing with attack 
against domestic animals and to clarify the meaning of other sections.  All voting “Aye”. Nick Icossipentarhos 
spoke of need for the Court to provide public notice of ordinances that the court passes in order to let the public 
know what rules are being enacted.    The Court agreed that they would publish a press release and will make 
the ordinance available on the internet and in various offices throughout the county. 
 
 



17899 APPOINT A COMMITTEE TO EXAMINE THE HAYS COUNTY EMPLOYEE PAY 
STRUCTURE AND MAKE RECOMMENDATIONS FOR IMPROVEMENTS   [T2-33] 

 
County Treasurer Michele Tuttle spoke of employee complaints regarding the current pay structure: the market 
has changed, positions that have had job duties change, etc.  The committee could listen to that department 
head and make recommendations to the court if a change is needed.  She feels like it will help alleviate 
discrepancies.  Commissioner Burnett asked to add the County Auditor to the committee to address cost of 
grade changes.  Judge Powers advised that he supports the input but he does not feel like a lot of changes can 
be made to the upcoming budget.   Michele Tuttle advised that they will only be looking at Grade changes and 
not step increases and they will make comparison with surrounding counties.  A motion was made by Judge 
Powers, seconded by Commissioner Carter  to appoint a Committee to examine the Hays County Employee 
Pay Structure and make recommendations for improvements.  Committee members appointed are Judge 
Powers, Sheriff Don Montague, Tax Assessor-Collector Luanne Caraway, District Clerk Cecilia Adair, County 
Treasurer Michele Tuttle, Commissioner Ingalsbe, J.P. 5 Lamont Ramage, Constable Billy Reeves, Human 
Resources Coordinator Britney Richey (will direct the operations of the committee), and County Auditor Bill 
Herzog.  Commissioner Ingalsbe, Commissioner Carter, Judge Powers, and Commissioner Burnett voting 
“Aye”.  Commissioner Molenaar voting “No”. 
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17900 EXECUTIVE SESSION RE:  PENDING LITIGATION IN LAWSUIT STYLED HAYS 

COUNTY, TEXAS V. JEFFREY “ZEAL” STEFANOFF PURSUANT TO SECTION 
551.071 OF THE TEXAS GOVERNMENT CODE   

 
Court convened into closed meeting to discuss pending litigation regarding Hays County vs. Jeffrey Zeal 
Stefanoff.  Upon completion of the closed meeting the court reconvened into open meeting.  A motion was made 
by Judge Powers, seconded by Commissioner Burnett to reject proposed settlement in lawsuit styled Hays 
County vs. Jeffrey “Zeal” Stefanoff.   All voting “Aye”. 
 
 

EXECUTIVE SESSION * DEPARTMENT HEAD EVALUATIONS * PURSUANT TO 
SECTION 551.074 OF THE TEXAS GOVERNMENT CODE 

   
Court convened into closed meeting to conduct Department Head evaluations.  Upon completion of the closed 
meeting the court reconvened into open meeting. No action was taken. 
 
 
Court was adjourned this the 15th day of June, 1999. 
 
 
 
  

MINUTES APPROVED IN OPEN COURT ON THE ______ DAY OF 
__________________, 1999. 

 
 
 
 
 

_______________________________________  _______________________________________ 
JAMES L. POWERS, COUNTY JUDGE         LEE CARLISLE, 

COUNTY CLERK 
H A Y S   COUNTY, TEXAS        H A Y S   COUNTY, TEXAS 

 

 
 
 

 
 
 


