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STATE  OF  TEXAS OO  
COUNTY OF HAYS OO  
 
ON THIS THE 31st DAY OF JULY A.D., 2000, THE COMMISSIONERS' COURT OF HAYS COUNTY, 
TEXAS, MET IN SPECIAL BUDGET WORKSHOP MEETING.  THE FOLLOWING MEMBERS WERE 
PRESENT, TO-WIT: 
 

JAMES L. POWERS    COUNTY JUDGE 
  H. S. “SUSIE” CARTER   COMMISSIONER, PCT. 2 
  WILLIAM “BILL” BURNETT   COMMISSIONER, PCT. 3 
  RUSS G. MOLENAAR    COMMISSIONER, PCT. 4 
  LINDA C. FRITSCHE    DEPUTY COUNTY CLERK 
 
COMMISSIONER PCT. 1 DEBBIE GONZALES INGALSBE WAS ABSENT, 
 
WHEN THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS: 
 
 
18839  FY2001 BUDGET WORKSHOP WITH ACTION 
 
Commissioner Molenaar made a motion to accept the  FY2001 budget  as proposed.  Motion died for lack of a 
second. 
 

SALARIES 
Commissioner Burnett spoke of Public Sector evaluation of county employees and elected officials salaries.  The 
Court increased employee salaries 5% this budget year - he asked about hiring average at this time.  Mid-grade is 
5 steps - 5% is 2 steps.  County Treasurer Michele Tuttle spoke of market average – you must consider a 2 ½  - 3 
% cost of living figure per year.   She spoke of longevity that increases salaries for employees and may make 
some of the employee salaries closer to the elected officials salaries.  Commissioner Molenaar spoke of 
employees getting raises when elected officials did not and he spoke of surveys to bring salaries up.  Michele 
Tuttle advised that step 1 is now equivalent to previous step 3 or 4 (but still lower than market average).  
Discussion was had regarding Human Resources being in the Treasurer’s office - the creation of the grievance 
committees has made it more fair.   [T1-418]  Commissioner Carter spoke of her office doing a comparative study 
using the most recent figures from the 2000 TAC Salary Survey.  She feels like we are proposing salaries that are 
significantly higher than for counties of our similar size – we should not compare ourselves to Travis & Bexar 
counties.  Commissioner Burnett spoke of location being a factor as well as population.  He wants to discuss 
elected officials salaries when Commissioner Ingalsbe is present since she was on the salary committee.   Judge 
Powers spoke of plan to do a 5% increase and they saw discrepancies in some positions which led to the 
proposal (J.P.’s were paid 20% less than their counterparts and Constables were paid 20% to much).  County 
Auditor Bill Herzog spoke of there being differences between what positions in different counties do (i.e. Treasurer 
in Comal County does not do payroll and does not run human resources).       
 
AUDITOR’S OFFICE   [T1-235] – Budget recommendation OK. 
 

TREASURER’S OFFICE   [T1-540] – Budget recommendation OK. 
 

EXTENSION OFFICE   [T1-545] – Budget recommendation OK 
 
GRANTS ADMINISTRATION   [T1-554] - OK 
Commissioner Carter suggested combining this office with the Auditor’s office so that they can be utilized by the 
auditor’s office when they are not busy.  Judge Powers spoke of amount of money being brought into our county by 
this office.  There are days when they may not be as busy as they are other days - we have tried to use grants 
personnel in the auditor’s office but it has not worked out.    Commissioner Carter spoke in support of Auditor 
having authority over this department.     
 
TRINITY GROUNDWATER DISTRICT    [T1-641] - $2,000 was originally budgeted out of contingencies for this.  
 4  A motion was made by Commissioner Burnett, seconded by Commissioner Molenaar to roll-over 
remaining FY2000 funds for the Trinity Groundwater District into a new line item for FY2001 .  All present 
voting “Aye”.   
 
 
JUVENILE PROBATION OFFICE   [T1-680] - Adding a position of Assistant Probation Officer = $22,916 (reviewed 
by the step/grade committee). County Treasurer Michele Tuttle spoke of backup taking place during in-take 
process - this position will assist in that process (pays less than a Probation Officer). 
 
[T1-767]  A brief discussion was had regarding salaries and duties of County Court at Law Judges.  Judge Powers 
spoke of letter from Attorney General’s Office regarding salary for County Court at Law Judges.   Judge Powers 
suggested having department heads come in when addressing their budgets.  Commissioner Carter suggested 
having the dept. heads appear that have changes in their budget and bring justification for the requested increases 
(i.e. new positions, salary increases, and new equipment).   
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ENVIRONMENTAL HEALTH  [T1-881]   
Environmental Health Director Allen Walther spoke of his responsibilities having changed over the last year 
(because of the number of issues the county is dealing with that don’t fall under his old job description) - working 
with groundwater issues and regional/county planning issues - he now has an office at the courthouse and he has 
changed the responsibilities for his key personnel at his main office.  He asked the court to review and formally 
approve the changes.  Allen Walther recommended that Tom Pope be recognized as Environmental & Public 
Health Programs Manager (directly supervises the sanitarians and will now take charge of general office staff and 
increase budget responsibilities).  He recommended that Steve Floyd be recognized as Program Manager for the 
County GIS and 911/Addressing.  He wants to bring Bob Craddock to Chief Sanitarian. This was a late submission 
and is not reflected in the County Judge’s budget.  [T1-973]  Commissioner Carter spoke of frustrations in dealing 
with septic violations that are not being resolved.  Allen Walther advised that the audit by TNRCC and other 
correspondence coming from them will show that his office is working at a high level of efficiency.  He is asking the 
court to recognize changes that have already occurred, which he feels will cause the office to work more efficiently 
and improve accountability.  He felt like having his office in the courthouse has enabled him to deal with issues 
more quickly and with the support he needs from the County Judge and County Attorney.   Judge Powers spoke of 
dealing with water and wastewater authority issues and he will be meeting with Mayors in the area to make sure 
that everyone is on the same page.  He appreciates the accessibility of having Allen Walther in the courthouse.  
Commissioner Carter spoke of her area having the greatest number of septic problems and a great number of them 
are unresolved.   Allen Walther spoke of high priority given to all complaints as they come in – he felt like the 
complaints had been resolved when Commissioner Carter and  TNRCC representative went out to them.   She said 
they had not and that there was a difference of opinion between Environmental Health and TNRCC representative.  
Commissioner Molenaar spoke in support of requested changes in personnel in Environmental Health Dept.   
Michele Tuttle advised that Personnel Dept. is reviewing this request.  Commissioner Burnett spoke of growth in 
this county and we will need to pay personnel accordingly for their duties.  Allen Walther spoke of duties that have 
been taken on by his personnel and he asked the court to recognize the restructuring of his department.  He 
offered a reduction of vehicle repairs by $1,000 (will be replacing 2 of his older vehicles).  County Auditor Bill 
Herzog spoke of county policy for replacement of vehicles.  Commissioner Carter spoke of wanting more 
information regarding the vehicles being replaced (she wants mileage, name of driver, job description of driver, etc.).  
Commissioner Burnett spoke of it costing more to maintain vehicles with mileage over 100,000 – it is more cost 
effective to replace vehicles rather than paying for vehicle repairs.  Allen Walther spoke of field inspectors having a 
vehicle - he spoke of replacing a few each year rather than replace them all at the same time.  He advised that 
everyone is authorized to take their vehicle home as long as they live in Hays County.   Commissioner Molenaar 
spoke of vandalizing of vehicles when they were left at one location.  Commissioner Carter asked for more backup 
for changes being made.  Discussion was had regarding need for information regarding all county owned vehicles.  
Commissioner Burnett  & Molenaar advised that they have no problem with proposed changes at this time – the 
grade/step committee will evaluate position changes.  4  A motion was made by Commissioner Molenaar, 
seconded by Commissioner Burnett to direct the Auditor’s Office to obtain vehicle mileage for all county-
owned vehicles.  All present voting “Aye”. 
 
 
Commissioner Molenaar requested that the court postpone any further budget workshops until Commissioner 
Ingalsbe is present.   
 
 
Court was adjourned. 
 
 
 

MINUTES APPROVED IN OPEN COURT ON THE 8TH  DAY OF AUGUST, 2000. 

 

 

 

 

___________________________________  ___________________________________ 

      JAMES L. POWERS, COUNTY JUDGE         LEE CARLISLE, COUNTY CLERK 

H A Y S   COUNTY, TEXAS        H A Y S   COUNTY, TEXAS 

 

 


