
 
 

HAYS COUNTY ELECTIONS 
RESPONSE TO CITIZEN COMMENT REGARDING THE 2020 ELECTION 

 
Concerns were expressed over what appears to be 57,829 voters who voted in 2020 that have the same 
eligible and effective date. 
VOTEC’s use of the terms eligible and effective does not reflect the definition of those terms in the Texas 
Election Code. VOTEC is a national voter registration vendor; therefore, the term is not specific to any 
state. Hays County has requested VOTEC modify how these terms are used in its software, but the matter 
has not been resolved at this time. 
 
VOTEC’s explanation of its formatting is that both dates will remain the same for all new registered voters 
until the voter makes a change to his or her voter registration record, which the amended Effective Date 
will reflect. 
 
To help make this clear, Hays County intends to add a Registration Date column to the list of registered 
voters to facilitate navigation and comprehension of its data. VOTEC is also exploring a change in format. 
 
Concerns were expressed over what appears to be 9,628 voters who voted had an eligible date less than 
30 days before the election. 
This category of voters consists of voters that 1) have made changes to their voter record; 2) registered by 
age 17 and 10 months and are eligible on or before Election Day; and 3) voted during early voting and are 
eligible by Election Day. 
 
Concerns were expressed over what appears to be 3,799 individuals who voted but had an effective 
date later than Nov. 3, 2020 (including 247 whose effective date was in 2021). 
This category of voters consists of voters that initiated a change in their voter record which subsequently 
changed their effective date. The Elections Office processes changes to voter records, Statements of 
Residence, and new voter registration applications at the conclusion of an election. To determine which 
change was made to a specific voter record, one would need to look at the records on a case-by-case 
basis. 
 
Concerns were expressed about voter information being leaked to China and elections systems being 
connected to the Internet. 
PollChief is an election management system created by Konnech, which is accused of disclosing voter 
information to China by a nonprofit organization called True the Vote. Konnech has since sued True the 
Vote for defamation and computer fraud in a lawsuit, which is still pending. 
 
Travis County and other jurisdictions utilize PollChief; Hays County does not. Comments from citizens 
seem to treat PollChief and electronic poll books as one and the same. They are fundamentally different. 
PollChief is an elections management software suite, while electronic poll books (or poll pads) are 
hardware used to access voter registration records and track activity during an election. However, and 
perhaps most importantly, poll pads are not elections systems. Poll pads are located at polling places and 
may be connected to the Internet, whereas elections systems, i.e., those machines used for voting and 
preserving voted ballots, are not connected to the Internet. 
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Concerns were expressed about 174 voters that had one VUID number in the Poll Book and a different 
one on the voter rolls. 
Provisional voters that are not registered elsewhere in Texas will not be issued a VUID during the check-in 
process. Instead, they receive a certificate number. Only if their provisional vote is accepted and counted 
will they receive a VUID number because that is when they become registered. 
 
Concerns were expressed about 439 ED registrations that appeared to occur after November 3, 2020.  
Provisional votes accepted for counting are assigned a registration date after November 3 because that is 
when the corresponding voters are registered. 
 
Concerns were expressed about voters who voted in 2020 but have a registration date in 2021 or 2022. 
These would need to be analyzed on a case-by-case basis; it is likely they initiated a change to their 
registration record after the election, changing the effective date. This would not be reflected on 
November 2020 check-in list. Comparing the check-in list to a subsequent voter registration list will 
illustrate the difference. 
 
Concerns were expressed about 662 individuals who did not have a VUID in the Voter Roll. 
Provisional voters whose ballots were not accepted for counting were not registered and therefore could 
never be issued a VUID number. 
 
Concerns were expressed about 459 Voters registered in counties other than Hays County. 
Votes were received by provisional voters who were registered in other counties, but neither accepted nor 
counted. 
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