Commissioners Court -April 14, 2009
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meetlngs Act. (VERNONS TEXAS CODES ANN GOVv.
CODE CH.551). The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 14™ day of
April, 2009, in the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be held
concerning the following subjects:

INVOCATION:
PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag
CALL TO ORDER /ROLL CALL

|| PRESENTATIONS & PROCLAMATIONS ||

1 1-2 | Proclamation declaring the Month of April as Autism Awareness Month. SUMTER/ROPPOLO
2 | 3-5 | Proclamation recognizing April 12" — 18" as Public Safety Telecommunicators Week.
SUMTER/CARPENTER/GUTIERREZ

3 6-12 | Update on FY2010 budget needs associated with the U.S. Department of Justice, Community
Oriented Policing Services Hiring Recovery Program grant application.
SUMTER/HAUFF/CASTEEL

4 13- | Presentation from Emergency Management Coordinator, Jeff Turner. SUMTER

5 14 | Presentation by Mike Weaver of the Monthly Progress Report for the Hays County Pass
Through Finance Program for March 2009. SUMTER/WEAVER

PUBLIC COMMENTS
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics. To address the Count, please submit
a Public Participation/ Witness Form to the County Clerk. Pl lete the Public Participation/ Witness Form in its Entir

NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS,

CONSENT ITEMS
The following may be acted upon in one maotion. A Commissioner, the County Judge, or a Citizen

May request items be pulled for separate discussion and/or action

6 15 Approve payments of county invoices. HERZOG
7 | 16-23 | Approve Commissioner Court Minutes of April 15,2~ & 7' 2009. SUMTER/FRITSCHE

8 | 24-32 | Approve specifications for Bid #2009-B11 Construction of Metal Building for Hays County
Citizens Collection Station/Driftwood and authorize Purchasing to solicit for bid and advertise.
SUMTER/HERZOG/MAIORKA/PINNIX

9 | 33-34 | Approve renewal of Bid #2006-B17 “Furnish & Install Guardrails” with Roadway Specialties for
one (1) additional year as provided for in the original bid.
SUMTER/HERZOG/MAIORKA/BORCHERDING

10 | 35-36 | Authorize the County Judge to execute an amendment extending the contract termination date
for CAPCOG Grant 08-12-G 16 for Recycling Center. SUMTER/HAUFF/PINNIX

11 | 37-39 | Approve maintenance agreement with Clifford Power Systems for the generator at the Juvenile
Detention Center. SUMTER/LITTLEJOHN

f ACTION ITEMS |
—ROADS
12 | 39-42 | Discussion and possible action for the release of the maintenance bond and accept for
maintenance all roads and drainage improvements within County ROW for Kuykendall
subdivision. FORD/BORCHERDING

13 | 43-46 | Discussion and possible action for the release of the maintenance bond, release of the
revegetation bond and accept for maintenance all roads and drainage improvements within
County ROW for Belterra subdivision, Phase 4, Section 18. FORD/BORCHERDING

14 | 47-50 | Discussion and possible action for the release of the maintenance bond and accept for
maintenance all roads and drainage improvements within County ROW for Walking W Ranch
subdivision, Phase C. FORD/BORCHERDING




15 | 51-54 | Discussion and possible action for the release of the maintenance bond and accept for
maintenance all roads and drainage improvements within County ROW for Belterra
subdivision, Phase 3, Section 11 B. FORD/BORCHERDING

MISCELLANEOUS

16 | 55-59 | Discussion and possible action to approve a Resolution regarding approval of the Issuance of
First Mortgage Revenue Bonds by Tarrant County for Tarrant County Cultural Education
Facilities Finance Corporation, pursuant to the provisions of the Cuitural Education Facilities
Finance Corporation Act, as amended, Article 1528m V.A.C.T.S. (the "Act"), SUMTER

17 | 60-63 | Discussion and possible action regarding a policy to be styled “Ethics Begins At Home,”
related to the establishment of ethical and accountability standards for both local and
international professional firms wishing to do business with Hays County. BARTON

18 | 64-79 | Discussion and possible action to authorize the County Judge to sign and submit the Incidental
Take Permit Application Form associated with the Hays County Regional Habitat Conservation
Plan to the U.S. Fish and Wildlife Service for processing. CONLEY/FORD/HAUFF

19 | 80-95 | Discussion and possible action to authorize the County Judge to execute a contract with
Broaduss and Associates for Program Management of the Hays County Government Center
project. INGALSBE

EXECUTIVE SESSIONS

The Commissioners Court will announce it wilt go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas

Government Code, to receive advice from Legal Counsel to discuss matters of land acquisition, litigation, and personnel matters as

specifically fisted on this agenda. The Commissioners’ Court may alsa announce it will go into Executive Session, if necessary, to

receive advice from Legal Counsel regarding any other item on this agenda.

ADJOURNMENT

Posted by 5:00 o'clock P.M. on the 9™ day of April, 2009,

COMMISSIONERS COURT, HAYS COUNTY, TEXAS

CLERK OF THE COURT

Hays County encourages compliance with the Americans with Disabilities Act (ADA) in the conduct of all public meetings. To that end, persons with disabilities
who plan to attend this meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays
County Judge's Office at {512) 393-2205 as soon as the meeting is posted (72 hours before the meeting) or as soon as practical so that appropriate
arrangements can be made. While it would be helpful to receive as much advance notice as possible, Hays County will make every reasonable effort to

accommodate any valid request regardless of when it is received. Braille is not available.




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Proclamation Declaring the Month of April as Autism Awareness Month

CHECK ONE: CONSENT ] ACTION .l EXECUTIVE SESSION

Ll WORKSHOP X PROCLAMATION -] PRESENTATION

PREFERRED MEETING DATE REQUESTED:

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: ROPPOLO

SPONSORED BY: SUMTER

SUMMARY:




Proclamation Declaring the Month of April 2009 as
AUTISM AWARENESS MONTH

WHERAS, Autism Spectrum Disorder is a complex developmental disability that typically appears during the first
three years of life and is a result of a neurological disorder that affects the functioning of the brain; and

WHERAS, Autism Spectrum Disorder affects the normal development of the brain in the area of social interaction
and communication skills; and

WHERAS, Autism Spectrum Disorder affects up to as many as 1 in 150 individuals, more than 2,000,000
individuals nationally and approximately 22,311 (ages 3-22) individuals in Texas ; and

WHERAS, Autism Spectrum Disorder is four times prevalent in boys than girls and knows no racial, ethnic, or
social boundaries, nor does family income, lifestyle, and education levels de-not affect the chance of Autism
Spectrum Disorder occurrence; and

WHERAS, Autism Spectrum Disorder has a wide range of implications on the entire family of the diagnosed
individual; and early diagnostic research, professional educational training, and therapy are vital te in reducing the
effects of Autism Spectrum Disorder not only for the individual diagnosed but for their families as well; and

WHERAS, significant progress has been made in the last 30 years in the areas of research, medicine, diagnostic
issues and therapy for Autism Spectrum Disorder, resulting in an improved quality of life for individuals living with
Autism Spectrum Disorder and for their families; and

WHERAS, our work is not done, we need educators, parents, doctors, service providers, caregivers, first
respondents, legislators, and the public to better understand this disability; we need to advocate for the rights,
humane treatment, Autism health coverage, appropriate early interventions, education, and quality adult support for
all individuals and families affected with Autism Spectrum Disorder, and to educate the public on the challenges
we still face;

NOW, THEREFORE, I, Elizabeth Sumter, County Judge of Hays County, do hereby proclaim the month of April
2009 to be
AUTISM AWARENESS MONTH

throughout the county and encourage all citizens to work together to ensure that individuals with Autism Spectrum
Disorder are accurately diagnosed, effectively treated and appropriately supported throughout their lives.

Proclaimed this 14" day of April

Elizabeth Sumter
Hays County

Debbie Ingalsbe, Precinct 1 Jeff Barton, Precinct 2

Will Conley, Precinct 3 Karen Ford, Precinct 4

Linda Fritsche, County Clerk



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Proclamation recognizing April 12" — 18" as Public Safety
Telecommunicators Week.

CHECK ONE: CONSENT L] ACTION Ll EXECUTIVE SESSION

Ll WORKSHOP X PROCLAMATION [1 PRESENTATION

PREFERRED MEETING DATE REQUESTED: April 14, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: CARPENTER/GUTIERREZ

SPONSORED BY: Sumter

SUMMARY: See attach




111 E. San Antonio Street
San Marcos, Texas 78666

PROCLAMATION

WHEREAS, professional telecommunicators perform a critical function when an
emergency occurs requiring police, fire, or ambutance as well as those related to
forestry and conservation operations, highway safety and maintenance activities; and

WHEREAS, thousands of dedicated telecommunicators daily serve the citizens of the
United States by answering their calls for police, fire and emergency medical services
and by dispatching the appropriate assistance as quickly as possible; and

WHEREAS, professional telecommunicators are critical to our county’s emergency
response and homeland security services, dispatching law enforcement, firefighters,
emergency medical services, and other emergency responders 24 hours a day, seven
days a week; and

WHEREAS, professional telecommunicators are not visible as the men and women
who arrive on the scene of emergencies, but provide the vital link to public safety
services as part of the first responder team.

NOW, THEREFORE, BE IT RESOLVED that Hays County Commissioners hereby
proclaim the week of April 12 - 18, 2009 as

Public Safety Telecommunicators Week

Hays County Judge Liz Sumter

Debbie Ingalshe Jeff Barton
Commissioner Precinct 1 Commissioner Precinct 2
Will Conley Karen Ford
Commissioner Precinct 3 Commissioner Precinct 4

Linda Fritsche, County Clerk



STATE OF TEXAS
OFFIGE OF THE GOVERNOR

The men and women who serve as public safety telecommunicators ate
mvaluable to the Lone Star State.

As 9-1-1 operators and dispatchers, they are dedicated to saving lives,
responding to Texans in hours of great need.

Throughout Texas, the Commission on State Emergency Communications
works with locnl and state governroents to ensure reliable access to emergency
telecommunications services. To highlight the invaluablc role of public safety
telecommunicators, the commission designates a week in April for an awareness

campaign.

At this time, I encourage all Texans to extend their appreciation 1o public
safety telecommunicators. Their diligent efforts ensure that help is on the way
when Texans need it most.

Therefore, 1, Rick Perry, Governor of Texas, do hereby proclaim April 12-
18, 2009,

Public Safety Telecommunicators Week

in Texas, and urge the appropriate
recognition whereof.

Tn official recognition whercof,

T hereby affix my signature this the
lu day of April, 2009,

I1ICK Qeaet/

\Gmumor of Texas .._..-/




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Update on FY2010 budget needs associated with the U.S. Department
of Justice, Community Oriented Policing Services Hiring Recovery Program grant
application.

CHECK ONE: (] CONSENT L1 ACTION (] EXECUTIVE SESSION

Ll WORKSHOP "] PROCLAMATION XIPRESENTATION

PREFERRED MEETING DATE REQUESTED: April 14, 2009

AMOUNT REQUIRED: See attached documentation

LINE ITEM NUMBER OF FUNDS REQUIRED: To be determined

REQUESTED BY: Hauff/Casteel

SPONSORED BY: Sumter

SUMMARY:

On March 24, 2009 the Commissioners Court authorized submission of a grant application to the
U.S. Department of Justice, Office of Community Oriented Policing Services, Hiring Recovery
Program (CHRP) for funding of up to 12 entry level positions (Patrol) in the Sheriff’s Office. The
Court also requested an update, as a condition of approval, on support costs for these positions
that would be needed in the FY2010 budgeting process.

The grant funds available throughout the three-year program period would amount to
$2,308,776.00 ($192,398 per position), fully covering the salary and benefits for these 12 patrol
positions. The County must retain and fund the positions during the fourth year of the program,
at a cost of $847,536.00.

The up-front costs necessary for equipping these officers is $46,557.36 each, or a total of
$558,688.32 for twelve positions. This includes vehicle/vehicle equipment, personal equipment,
and uniform costs. This amount would need to be allocated for the FY2010 budget year, should
the grant be fully funded for the positions requested.

It is expected that we may know by June-July if the grant application is successful. The grant will
not have to be implemented until the new fiscal year (FY2010). It is not known if the application
will be awarded at the full amount requested or at some reduced level based on available funding
and the number of applications submitted and selected. Supporting documentation is included as
backup material.




Agenda Item Routing Form

DESCRIPTION OF item: Update on FY2010 budget needs associated with the U.S.
Department of Justice, Community Oriented Policing Services Hiring Recovery Program

grant application.

On March 24, 2009 the Commissioners Court authorized submission of a grant application to the U.S. Department of Justice, Office of Community
Oriented Policing Services, Hiring Recovery Program (CHRP) for funding of up to 12 entry level positions (Patrol) in the Sheriffs Office. The Court
also requested an update, as a condition of approval, on support costs for these positions that would be needed in the FY2010 budgeting process.

The grant funds available throughout the three-year program period would amount to $2,308,776.00 ($192,398 per position), fully covering the
salary and benefits for these 12 patrol positions. The County must retain and fund the positions during the fourth year of the program, at a cost of
$847,536.00.

The up-front costs necessary for equipping these officers is $46,557.36 each, or a total of $558,688.32 for twelve positions.  This includes
vehicle/vehicle equipment, parsonal equipment, and uniform costs. This amount would need to be allocated for the FY2010 budget year, should the
grant be fully funded for the positions requested.

It is expected that we may know by June-July if the grant application is successful. The grant will not have to be implemented until the new fiscal
year (FY2010). It is not known if the application will be awarded at the full amount requested or at some reduced level based on available funding
and the number of applications submitted and selected. Supporting documentation is included as backup material.

PREFERRED MEETING DATE REQUESTED: April 14, 2009

COUNTY AUDITOR
Typically Requires 1 Business Day Review
AMOUNT AND FUND LINE ITEM NUMBER__ $558,688.32 FY 2010 Budget

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A

PAYMENT TERMS ACCEPTABLE: N/A
COMMENTS:

Bill Herzog

SPECIAL COUNSEL

Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:
COMMENTS:




County of Hays
OFFICE OF THE SHERIFF

Tommy Ratliff, Sheriff

04/01/2009

Hays County Judge and Commissioners:

Lt. W. M. “Skip” Casteel contacted Grant Program Specialist Raymond Reid, the Texas
contact for the CHRP Grant, in an effort to answer the questions posed by the Court.

His responses were as follows:
A) s there any indication when the list of successful applicants will be published and when

will the funds will become available. Mr. Reid said “that it is hoped that the selections will
be made by June or July. Depending on the volume of applications and the time
necessary for thelr review, it is more likely it will be August or September before any
announcements will take place. Funds will become avalilable electronically approximately
2-3 weeks later. In any case, selections must be made before October 1, 2009, the
beginning of the new fiscal year for the Federal Government. Hiring of the first and
subsequent deputies is at the discretion of the Hays County Government. If this did not
occur until after Oct. 01, 2009, there would be no penalty.”

B) With the three year funding for each officer, when does each officer’s three year period
begin? Mr. Reld said “the Grant Contract begins a three year calendar with the hiring of
the first deputy. Any deputy hired after this initial date will be funded for a full three
years. Any subsequent hiring will be covered by Hays County asking for extensions for
those deputies going beyond the Initial three year period.”

C) On the application, there is a line for providing this agency’s Law Enforcement operating
budget amount for 2009, 2008, 2007, First response to this by Hays County Auditor’s staff
indicated an amount that included ALL Hays County Law Enforcement agencies, Juvenile
Probation, Juvenile Detention, DPS, TABC, Jail, etc. Mr. Reid stated that “the proper
response was just the Sheriff’s Office budget amount for Law Enforcement operations
only. The jail and all other agencies are not to be included in this response.” This would
be our 04-418 line items in the Sherlff's Budget.

In addition, Amanda Tyler, Counsel and District Director, for Congressman Lioyd
Doggett, was asked to make an inquiry in our behalf concerning the same three areas.
Her findings are enumerated in the attached email.

Sincerely,

)
Sheriff Tommy Ratliff

1307 Uhland Road  San Marcos, Texas 78666 e 512-393-7800 e Fax 512-393-7397
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Answers from Congressman Doggett re COPS funding

Tyler, Amanda {Amanda.Tyler@mail_house.gov]

Sent: Monday, March 30, 2009 6:17 PM
To:  Skip Casteel

Lt. Casteel,

As | mentioned on the phone, we were able i get you some answers to your questions from our contacts
at the COPS program.

1. Do we have any idea of potential funding date, given the Aprit 14 deadline for applications? They
believe funding will be made available in June. They don't have specific guidelines on how quickly
the hiring must becur, but emphasized that the funds were meant to be spent quickly. You will
have to put the "estimated start date” for each of the proposed new hires, though you are not likely
to be heid them to these dates. In other words, there seems to be a lot of fiexibility—even more
than 6 months—but they are reluctant to actually say that because these are stimulus funds
intended to be spent quickly.

2. Does the 3-year term start on the hiring date of a particutar officer? If they get funding for the
multipte officers, the 3-year clock starts on the hiring of the first officer. However, the agency can
request a “no cost extension” for officers hired after the initial hiring. They said this request is pro
forma, and would only be an issue if there is an extremely long gap between the hirings
{monthsfyears).

3. Thereis aline in the application for the taw enforcement agency’s total operating budget. Does
this mean just the sherifPs budget or does it include all criminal justice, including probation and
juvenile? i just sherifPs office, does it include the sheriff's jail budget or just his law enforcement
budget? The law enforcement agency should only include the patrol portions of their budget, not
the cormrections portion if they are separate.

Please lot me know if we can be of further assistance with this grant application.
Bast,
Amanda

Amanda Tyler

Counsel and District Director

Office of Congressman Lloyd Doggatt
(512) 916-5921

amanda tyler@mail house.gov

https://mail.co.hays.bc.us/owa!?ae=ltem&a=Preview&FIPM.Note&id=RgAAAAAdFRTP... 3/30/2009



County of Hays

OFFICE OF THE SHERIFF

04/01/2009

Tommy Ratliff, Sheriff

The attached is an itemized list of the costs to equip one Deputy. These are the projected

costs for the 2009-2010 budget year.

Summary of attached list:

Vehicle and associated equipment: $39,113.45
Equipment issued to each deputy: $ 7,443.91
Total each deputy: $46,557.36
12 deputies requested in COPS CHRP Grant:
Total for 12 deputies: $558,688.32
Prepared by:

Lt. W. M. “Skip” Casteel
393-7828

1307 Uhland Road e San Marcos, Texas 78666 e 512-393-7800 e Fax 512-393-7397
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2009-2010 Projected Budget Costs — COPS/CHRP Grant — April 6, 2009

New Vehicle/Vehicle Equipment
New Vehicle Patrol Type- $20,013.00
Mobile radio - LCRA = $2688.70
Radar - KUSTOM SIGNAL = $087.80
Overhead light bar - PROJECT RESPONDER = $1538.86
In-car Video camera — WATCHGUARD = $5478.90
Safety Cage — D&R ELECTRONICS = $564.30
Console — D&R ELECTRONICS = $285.45
Gun mount - D&R ELECTRONICS = $357.50
Striping - SIGN CRAFTERS = $517.00
Siren external speaker - G.T. DIST = $183.94
Computer & mount equipment = $6500.00
New Vehicle and Vehicle Equipment Total: $39,113.456
Equi u
BADGE $93.45
IDENTIFICATION CARD $11.00
PAGER $22.00
H/H RADIO MODEL $2,448.680
EXTRA BATTERY $41.80
SHOULDER MIC $106.23
RADIO HOLDER $47.98
RAIN JACKET $88.00
WINTER JACKET $198.00
incl.
TRAFFIC VEST above
FLASHLIGHT $110.00
TRAFFIC CONE MAG/LITE $22.00
SHOTGUN $605.00
PATROL AR-18 RIFLE $929.50
TASER $891.00
PEPPER SPRAY $15.35
PEPPER SPRAY CASE $18.70
CAMERA including case and memory card $185.00
PROTECTIVE VEST $793.05
:longmmxrr (BLACK $116.50
UNIFORMS $721.75
Equipment Issued Total $7,443.91
Grand Total $46,557.36 (each officer)

X 12 Positions = $568,688.32

1



Base Salary
Hourly

Eringe
Social Security
Medicare
Health Ins
Dental Ins
Life Ins
Retirement

Accured Leave

Vacation (yr 1)
Vacation {yr 2+)
Sick Leave

Othet
Worker's Comp
Unemployment

Total Fringe
Base Salary

TOTAL

COPS CHRP GRANT
Salary & Benefits Year 1-4

% of salary-
year 1 Year 1 Year2 Year 3 Year4

40,794 42,426 44,123 45,888
19.61 20.40 2121 22.06
6.20% 2,529 2830 2,736 2,845
1.45% 592 615 840 665
18.95% 7,730 8,503 9,354 10,289
0.66% 268 268 268 268
0.13% 54 54 54 54
9.31% 3,798 3,950 4,108 4272

2.31% 941
1,713 1,782 1,883
4.62% 1,883 1,958 2,036 2,118
5.01% 2,044 2,126 2211 2,299
0.17% 68 70 73 76
4%% 18,906 21,888 23,261 24,740
40,794 42,426 44,123 45,888
60,700 64,314 67,384 70,628
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM:

Presentation from Emergency Management Coordinator, Jeff Turner

CHECK ONE: CONSENT (] ACTION [] EXECUTIVE SESSION

[l WORKSHOP U PROCLAMATION X PRESENTATION

PREFERRED MEETING DATE REQUESTED:

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: SUMTER

SUMMARY:
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no latet than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Presentation by Mike Weaver of the Monthly Progress Report for the
Hays County Pass Through Finance Program for March 2009

CHECK ONE: CONSENT (] ACTION _| EXECUTIVE SESSION

[ WORKSHOP (] PROCLAMATION X PRESENTATION

PREFERRED MEETING DATE REQUESTED: April 14, 2009

AMOUNT REQUIRED: none

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Mike Weaver

SPQNSORED BY: Sumter

SUMMARY:

14




Agenda Item Request Form

Hays County Commissioners’ Court
2:00 p.m. Every Wednesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve payment of county invoices.

CHECK ONE: X CONSENT (] ACTION ] EXECUTIVE SESSION

[ WORKSHOP (] PROCLAMATION (] PRESENTATION

PREFERRED MEETING DATE REQUESTED: 4/14/09

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: As attached.

REQUESTED BY: Auditor’s Office 4

SPONSORED BY: Bill Herzog

[

SUMMARY: vT

15




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: APPROVE COMMISSIONERS COURT MINUTES OF APRIL 1,2,& 7, 2009

CHECK ONE: X CONSENT [J ACTION 1 EXECUTIVE SESSION

] WORKSHOP [J PROCLAMATION [] PRESENTATION

PREFERRED MEETING DATE REQUESTED: APRIL 14,2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: FRITSCHE

SPONSORED BY: SUMTER

SUMMARY:

16




HAYS COUNTY COMMISSIONERS' COURT MINUTES

VOLUME U PAGE 82 R — APRIL 1, 2009

STATE OF TEXAS *
COUNTY OF HAYS *

ON THIS THE lst DAY OF APRIL A.D., 2009, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN SPECIAL MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT:

ELIZABETH “LIZ” SUMTER COUNTY JUDGE
JEFFERSON W. BARTON COMMISSIONER, PCT. 2
WILL CONLEY COMMISSIONER, PCT. 3
KAREN FORD COMMISSIONER, PCT. 4
LINDA C. FRITSCHE COUNTY CLERK

COMMISSIONER PCT. I DEBBIE GONZALES INGALSBE WAS ABSENT; THE FOLLOWING
PROCEEDINGS WERE HAD, THAT IS:

This meeting was held at the Wimberley Community Center located at 14068 Ranch Road 12 in Wimberley,
Texas. Judge Sumter called the meeting to order at 6:45 p. m.

GREENPRINT FOR GROWTH WORKSHOP

Judge Sumter welcomed everyone for coming. Sean Moran from the Capital Area Council of Governments
spoke briefly. Kelley Hart with the Trust for Public Land led the workshop along with Beb Heuer. They
presented the draft conservation goal maps and received input from citizens in attendance for pricoritizing those
goals. The six greenprint goals are: (1) Protect Water Quality and Quantity, {2) Enhance Park and Recreation
Opportunities, (3) Protect Sensitive Ecological Areas, (4) Protect Cultural and Historical Resources, (5) Protect
Scenic Corridors, and {6) Conserve Farm and Ranchland. Participants voted electronically prioritizing the six
greenprint goals and Bob Heuer created electronic maps based on those votes. A discussion was had
regarding distinction between farm and ranch land.

Court was adjourned at 8:40 p.m,

I, LINDA C. FRITSCHE, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on APRIL 1, 2009.

LINDA C. FRITSCHE, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS’ COURT OF
HAYS COUNTY, TEXAS

17



HAY8S COUNTY COMMISSIONERS' COURT MINUTES

APRIL 2, 2009 i) e VOLUME U PAGE 83

STATE OF TEXAS *
COUNTY OF HAYS *

ON THIS THE 3R® DAY OF APRIL A.D., 2009, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN SPECIAL MEETING AT THE SAN MARCOS ACTIVITY CENTER IN SAN
MARCOS, TEXAS. THE FOLLOWING MEMBERS WERE PRESENT, TO-WIT:

ELIZABETH “LIZ” SUMTER COUNTY JUDGE
DEBBIE GONZALES INGALSBE COMMISSIONER, PCT. 1
WILL CONLEY COMMISSIONER, PCT. 3
KAREN FORD COMMISSIONER, PCT. 4
LINDA C. FRITSCHE COUNTY CLERK

COMMISSIONER PCT, 2 JEFFERSON W. BARTON WAS ABSENT; THE FOLLOWING
PROCEEDINGS WERE HAD, THAT IS:

Judge Sumter called the meeting to order at 6:45 p.m.

Meeting was led by Sandra Tassel (Look at the Land Inc.). She spoke of work done and work to be done.
Parks & Open Space Advisory Board Chair Jorge Anchondo spoke of the board being eager to move forward
and he spoke of committees that have been created (Executive Committee, Parks & Recreation Committee, and
Open Space & Habitat Committee. A new master plan is needed. Sandra Tassel spoke of the Greenprinting
meeting that was held on April 1* in Wimberley and she provided various handouts to the participants. A
discussion was had regarding the selection of projects and process to be followed. Commissioner Conley
advised that he would be supporting habitat related projects and he advised that he had to leave the meeting at
this time for another commitment. The participants divided up into four groups for a criteria development
exercise using four main categories to target the remaining funds: (1) secure public access to waterways, (2)
preserve water quality and quantity, especially aquifer recharge areas; (3) conserve wildlife habitat, in particular
for endangered species; and (4) increase passive recreation opportunities. Results from this exercise was
discussed. Pat Johnson (Open Space Committee) advised that they will put together criteria and score sheet
for consideration of projects. Sandra Tassel asked the participants 1o rank criteria for “cali for projects” and turn
it in to her and she spoke of proposed sequence. A discussion was had regarding privacy of properties
submitted.

Court was adjourned at 8:50 p.m.

I, LINDA C. FRITSCHE, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on APRIL 2, 2009,

LINDA C. FRITSCHE, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS’ COURT OF
HAYS COUNTY, TEXAS
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STATE OF TEXAS *

COUNTY OF HAYS *

ON THIS THE 7™ DAY OF APRIL A.D., 2009, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT:

ELIZABETH “LIZ” SUMTER COUNTY JUDGE
DEBBIE GONZALES INGALSBE COMMISSIONER, PCT. 1
JEFFERSON W. BARTON COMMISSIONER, PCT. 2
WILL CONLEY COMMISSIONER, PCT. 3
KAREN FORD COMMISSIONER, PCT. 4
LINDA C. FRITSCHE COUNTY CLERK

AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS:

Commissioner Ford led the court in a moment of reflection and prayer and Commissioner Barton led the court in
the Pledge of Allegiance to the flags. Judge Sumter called the meeting to order.

PUBLIC COMMENT
[T1-766] Gregory Foster and Daniel Scales made public comment

26029 PROCLAMATION RECOGNIZING APRIL AS CHILD ABUSE AWARENESS MONTH

A motion was made by Commissioner Conley, seconded by Commissioner Ingalshbe to adopt
Proclamation recognizing April as “Child Abuse Awareness” month. All voting “Aye”. MOTION
PASSED

PRESENTATION BY SHERIFF RATLIFF ON HAYS COUNTY JAIL FACILITY (T1-180]

Sheriff Tommy Ratliff spoke of current situation at the jail. He spoke of problems at the jail facility. Discussion
was had regarding lawsuit related to the roof at the facility — action needs to be taken soon to correct those
problems. Discussion was had regarding process that has already taken place regarding an assessment of the
jail facility. Special Counsel Mark Kennedy spoke of deadline for funds related to the rooftop repair.

FIRE MARSHAT PRESENTATION TO THE COURT BY MARK CHAMBERS [T1-404)

Fire Marshal Mark Chambers gave a powerpaint presentation regarding mission and goals for his department.
He spoke of increase in the number of fires in Hays County, dollar loss from structure fires, most common
causes of fires, and duties and responsibilities (fire/life safety inspections, handle complaints and violations, and
fire prevention education) of the Fire Marshal's department. Mark Chambers spoke of new webpage for the fire
marshal's department and he spoke of the fire code that will soon be presented to the court for adoption.

26030 RESCIND THE AWARD OF ENGINEERING DESIGN SERVICES FOR FM 110/SM
LOOP TO KBR (KELLOGG BROWN & ROOT) AND TO ALTERNATIVELY AWARD
THE ENGINEERING DESIGN SERVICES FOR FM 110/SM LOOP TO S&B
INFRASTRUCTURE, LTD AND TO AUTHORIZE COMMISSIONER INGALSBE AND
LEGAL COUNSEL TO NEGOTIATE A CONTRACT AND FEE PROPOSAL [T1-808]

Commissioner Ingalsbe spoke. Sylvia Benini {Austin Center for Peace & Justice), Robert Whittenberg II
(disabled veteran/activist), and Bryan Hannah made public comment. Commissioner Conley, Commissioner
Barton, and Commissioner Ford spoke. A motion was made by Commissioner Ingalsbe, seconded Judge
Sumter to rescind the award of Engineering Design Services for FM 110/SM Loop to KBR (Kellogg
Brown & Root) and to alternatively award the Engineering Design Services for FM 110/SM Loop to S&B
Infrastructure, Ltd. And to authorize Commissioner Ingalsbe and Legal Counsel to negotiate a contract
and fee proposal. All voting “Aye”. MOTION PASSED

26031 APPROVE PAYMENTS OF COUNTY INVOICES

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve payments of
county invoices In the amount of $823,994.75 as submitted by the County Auditor. All voting “Aye”.
MOTION PASSED
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26032 APPROVE COMMISSIONER COURT MINUTES OF MARCH 31, 2009

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve
Commissioner Court Minutes of March 31, 2009 as presented by the County Clerk. Alf voting “Aye”.
MOTION PASSED

26033 APPROVE RENEWAL OF BID #2005-B04 “CEMETERY MAINTENANCE” TO
MAINTENANCE MANAGEMENT FOR ONE ADDITIONAL YEAR AS PROVIDED IN
THE ORIGINAL BID

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve renewal of
Bid #2005-B04 “Cemetery Maintenance” to Maintenance Management for one additional year as
provided in the original bid. All voting “Aye”. MOTION PASSED

26034 AUTHORIZE COMMERCIAL OSSF PERMIT FOR HARDY PURVIS TO SERVE A DOG
KENNEL LOCATED AT 500 E. LOOP ST., BUDA, IN PRECINCT 2

A motion was made by Commissioner Ford, seconded by Commissioner Barton to authorize
commercial OSSF permit for Hardy Purvis to serve a dog kennel located at 500 E. Loop St., Buda, in
Precinct 2. All voting “Aye”. MOTION PASSED

26035 AUTHORIZE TWO COMMERCIAL OSSF PERMITS FOR PARK JARRETT III FOR A
FRISBEE GOLF COUNTRY CLUB BUSINESS(TWIN PARKS COUNTRY CLUB) LOCATED
AT 1111 HAYS COUNTRY ACRES ROAD IN DRIPPING SPRINGS, IN PRECINCT 4

A motion was made by Commissioner Ford, seconded by Commissioner Barton to authorize two
commercial OSSF permits for Park Jarrett Il for a Frisbee golf country club business (Twin Parks
Country Club) located at 1111 Hays Country Acres Road in Dripping Springs, in Precinct 4. Al voting
“Aye”’. MOTION PASSED

26036 AUTHORIZE RENEWAL OF CLIFFORD POWER SYSTEMS, INC,, PLANNED
MAINTENANCE AGREEMENT FOR THE HAYS COUNTY JUSTICE CENTER

A motion was made by Commissioner Ford, seconded by Commissioner Barton to authorize renewal of
Clifford Power Systems, Inc., Planned Maintenance Agreement for the Hays County Justice Center. All
voting “Aye”. MOTION PASSED

26037 APPROVE ANNUAL RENEWAL OF THE TITLE V MATERNITY FUNDING FOR
FY2010 IN THE AMOUNT OF $15.,619.00

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve annual
renewal of the Title V Maternity Funding for FY2010 in the amount of $15,619.00. All voting “Aye”.
MOTION PASSED

26038 [09-4-05 - 9 LOTS] HENLY LOOP SUBDIVISION — APPROVE PRELIMINARY PLAT [T1-995]

Subdivision Coordinator Clint Garza spoke of this being a proposed division of 102 acres of land on Henly Loop
(RM 165). The division is divided into 2 sections with Highway 290 separating Section 1 from Section 2. There
are 9 lots proposed for the division with an average lot size of 11.32 acres. Subdivision Coordinator Clint Garza
gave staff recommendation. A motion was made by Commissioner Ford, seconded by Commissioner
Conley to approve preliminary plat of Henly Loop Subdivision. All voting “Aye”. MOTION PASSED

26039 GRANT VARIANCE TO SUBDIVISION AND DEVELOPMENT RULES SECTION 3.11
TO ALLOW PERMITTING OF AN ON SITE SEWAGE FACILITY AND DEVELOPMENT
PERMIT TO CRISTELA SERNA, OWNER OF A 2.0 ACRE PORTION OF LOT 4 OF
THE GREEN ACRES SUBDIVISION [T1-1042]

Commissioner Conley spoke of property owner purchasing an illegal division of land. Neighbors will not assist
in properly platting this land and property owner cannot afford to plat the entire lot. Subdivision Coordinator
Clint Garza spoke of City of Wimberley requesting that the entire Lot 4 be platted. This parcel meets all other
requirements inciuding the minimum lot size for a lot served by an individual well over the Edwards Aquifer
Contributing Zone. Cristela Serna (property owner) spoke. A motion was made by Commissioner Conley,
seconded by Commissioner Ford to grant variance to Subdivision and Development Rules Section 3.11
to allow permitting of an On Site Sewage Facility and Development Permit to Cristela Serna, owner of a
2.0 acre portion of Lot 4 of the Green Acres Subdivision. All voting “Aye”. MOTION PASSED
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26040 108-3-04 - 1 LOT) REPLAT OF LOTS 25 & 26 RIVER OAKS OF WIMBERLEY, UNIT 1,
SECTION 2. DISCUSSION AND POSSIBLE ACTION TO CONSIDER WAIVER OF
PUBLIC HEARING AND PRELIMINARY PLAN; APPROVE FINAL PLAT (T1-1784]

Subdivision Coordinator Clint Garza gave staff recommendation. The proposed replat will dissolve the lot line
between these two lots and create a new 1.720 acre lot 25R. This will result in a decrease in subdivision
density therefore preliminary plan and public nofification are not required. A motion was made by
Commissioner Conley, seconded by Commissioner Barton to waive public hearing and preliminary plan
approval and approve final plat of a replat of Lots 25 & 25 River Oaks of Wimberley, Unit 1, Section 2.
All voting “Aye”. MOTION PASSED

26041 (0s-3-8 - 1L.07] HILLTOP PLACE SUBDIVISION, LOT 6 PART OF LOT 5, AND PART OF
LOT 42. CONSIDER APPROVAL OF THE CONVEYANCE OF PORTIONS OF LOT 5,
6, AND 42 VIA A METES AND BOUNDS DESCRIPTION WITHOUT REVISION OF
THE PLAT, PURSUANT TO SECTION 232.010 OF THE TEXAS LOCAL
GOVERNMENT CODE [T1-1813]

Subdivision Coordinator Clint Garza spoke of Hilltop Place being originally piatted in 1977. In 1983 portions of
Lot 5 and Lot 42 were conveyed and combined with Lot &, resulting in a 10.00 acre lot. Over the last 25 years
these lots have been bought and sold as legal divisions of property and the owners do not find the requirement
to plat until they are ready to build. Special Counsel Mark Kennedy spoke of the local government code
232.010. Amy O'Neil (Realtor) spoke.  Judge Sumter suggested that the lots be properly platted. [T1-2370}
Commissioner Barton suggested adding a restriction on that lot that it not be further resubdivided without going
through the platting process. A motion was made by Commissioner Conley, seconded by Commissioner
Barton to approve the conveyance of portions of Lot 5, 6, and 42 via a metes and bounds description
without revision of the plat, pursuant to Section 232.010 of the Texas Local Government Code subject to
adding a restriction to no further division of this lot without proper platting. All voting “Aye”. MOTION
PASSED

26042 ALLOW THE TRANSFER OF TWO VEHICLES TO THE BUILDING MAINTENANCE
DEPARTMENT [T1-2462)

The vehicles are a 2002 Ford Crown Victoria with mileage of 86,520, from the Personal Health Department, and
a 1997 Crown Victoria with mileage of 73,110 from Constable Pct. 2. A motion was made by Commissioner
Ingalsbhe, seconded by Commissioner Barton to allow the transfer of two vehicles, one each, from the
Personal Health Department and the Sheriff's Office to the Buiiding Maintenance Department All voting
“Aye”. MOTION PASSED

26043 APPROVE REPLACEMENT OF THE A/C UNITS FOR THE COURTHOUSE [71-2493}

Ron Knott, Director of Building Maintenance, spoke of these two units being 13 years old and needing to be
replaced. Avatt Services submitied a bid A motion was made by Judge Sumter, seconded by
Commissioner Barton to approve the replacement of the air conditioning units for the Courthouse in an
amount not to exceed $22,607.36 to be paid from contingencies and to amend the budget accordingly.
All voting “Aye”. MOTION PASSED

26044 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A MEMORANDUM OF
AGREEMENT (MOA) BETWEEN HAYS COUNTY PERSONAL HEALTH
DEPARTMENT AND CLAY PURSWELL, DDS FOR PREVENTIVE CARE SERVICES
TO BE PROVIDED TO MEDICAID WELL CHILD CLIENTS OF THE PERSONAL
HEALTH DEPARTMENT [71-2700]

This MOA will allow Clay Purswell, DDS lo provide preventive dental services in the Personal Health
Department to Medicaid well child clients. The term of the MOA will be April 1, 2009 through September 30,
2010. Through the First Dental Home program, Dr. Purswell will provide preventive services established by the
Texas Department of State Health Services. A motion was made by Commissioner Ingalsbe, seconded by
Commissioner Ford to authorize the County Judge to execute a Memorandum of Agreament (MOA)
between Hays County Personal Health Department and Clay Purswell, DDS for preventive care services
to be provided to Medicaid well child clients of the Personal Health Department. All voting “Aye”.
MOTION PASSED
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26045 [08-1-44 - 2 LOTS] GREEN-SAUCEDO SUBDIVISION - APPROVE FINAL PLAT [T1-2715)

Subdivision Coordinator Clint Garza gave staff recommendation. This is a proposed division of 10 acres of land
off of CR 158 in Precinct 1 and the City of Kyle's ETJ. Because all newly created lots will be over 5 acres, the
City of Kyle has allowed plaiting to occur through Hays County. Any future divisions of the property will go
through the City's processes. If approved, the division will result in 2 newly platted lots, each 5 acres in size.
Each lot is to be served by public water supply (Goforth Water) and individual OSSF's. A motion was made by
Commissioner Ingalsbe seconded by Commissioner Barton to approve final plat of Green-Saucedo
Subdivision. All voting “Aye”. MOTION PASSED

26046 ADOPT A RESOLUTION IN SUPPORT OF THE TEXAS DEPARTMENT OF
TRANSPORTATION IN DUAL DESIGNATION OF SH 80 AND SH 142 FROM THE
INTERSECTION AT IH 35 IN SAN MARCOS TO THE INTERSECTION OF SH 142
SOUTHWEST OF LOCKHART (T1-2734)

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Conley to adopt a
Resolution in support of the Texas Department of Transportation in dual designation of SH 80 and SH
142 from the intersection at IH 35 in San Marcos to the intersection of SH 142 southwest of Lockhart. All
voting “Aye”. MOTION PASSED

26047 ACCEPT RESIGNATIONS FROM CAROL CALLAWAY AND LOUISE SIMON FROM
THE CLAIBORNE KYLE LOG HOUSE COMMISSION AND APPROVE THE
APPOINTMENTS OF CALE BAESE AND CHRISTINA BAESE TO THE CLAIBORNE
KYLE LOG HOUSE COMMISSION [T1-2768]

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to accept
resignations from Carol Callaway and Louise Simon from the Claiborne Kyle Log House Commission
and Approve the Appointments of Cale Baese and Christina Baese to the Claiborne Kyle Log House
Commission. All voting “Aye”. MOTION PASSED

DISCUSSION OF A RESOLUTION REGARDING THE ISSUANCE OF FIRST MORTGAGE REVENUE
BONDS BY TARRANT COUNTY CULTURAL EDUCATION FACILITIES FINANCE CORPORATION,
PURSUANT TO THE PROVISIONS OF THE CULTURAL EDUCATION FACILITIES FINANCE
CORPORATION ACT [71-2788)

Special Counsel Mark Kennedy explained the required action needed. Commissioner Conley voiced his
conhcerns and requested postponement of action at this time.

26048 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A CONTRACT WITH HDR FOR
PROGRAM MANAGEMENT FOR PRIORITY ROADS LISTED IN THE ROAD BOND
AND TO AUTHORIZE WORK ORDER #1 [T1-2049]

A motion was made by Commissionar Conley, seconded by Commissioner Ford to authorize the County
Judge to execute a contract with HDR for Program Management for priority roads listed in the Road
Bond and to authotize Work Order #1. All voting “Aye”. MOTION PASSED

26049 AUTHORIZE THE COUNTY JUDGE TO SIGN AN INTERLOCAL AGREEMENT WITH
THE CITY OF AUSTIN RELATING TO THE REGULATION OF SUBDIVISION PLATS
AND RELATED PERMITS IN THE CITY'S ETJ AS REQUIRED BY H.B, 1445, 77TH
LEGISLATURE {2001), CODIFIED AT CHAPTER 242 OF THE LOCAL
GOVERNMENT CODE (113000

Special Counsel Mark Kennedy spoke of our 1445 Agreement with the City of Austin which has expired. The
proposed 1445 Agreement will replace the expired agreement and remew annually automatically, unless
terminated by either party with 30 days notice. Commissioner Ford suggested changes regarding review by the
Edwards Aquifer/Trinity Aquifer districts regarding water availability, term of agreement date needs to be
changed, current staff information update, and adding depariments for notification. Mark Kennedy spoke of
county interacting with the groundwater districts rather than the City of Austin. A motion was made by
Commissioner Barton, seconded by Commissioner Ford to authorize the County Judge to sign an
Interlocal Agreement with the City of Austin relating to the regulation of subdivision plats and related
permits in the city's ETJ as required by H.B. 1445, 77" Legislature (2001), codifiad at Chapter 242 of the
Local Government Code as amended this date. All voting “Aye”. MOTION PASSED
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26050 APPROVE RECOMMENDATION OF THE GOVERNMENT CENTER BUILDING
COMMITTEE REGARDING THE SELECTION OF A PROGRAM MANAGER; TO
AWARD THE PROGRAM MANAGEMENT FOR DESIGN/CONSTRUCTION OF THE
GOVERNMENT CENTER; AND TO AUTHORIZE THE BUILDING COMMITTEE TO
NEGOTIATE A CONTRACT (71-3370)

Commissioner Ingalsbe spoke of committee meeting and ranking four firms: Broaddus & Associates, HS&A,
KDC, and MRB. Top ranked firm was Broaddus & Asscciates. A motion was made by Commissioner
Ingalsbe, seconded by Commissioner Conley to accept the recommendation of the Government Center
Building Committee for Program Manager, award the Program Management to Broaddus & Associates
for design/construction of the Government Center and authorize the building committee to negotiate a
contract. All voting “Aye”. MOTION PASSED

Clerk’s Note: Agenda Item #22 RE: AUTHORIZE PBS&J TO PROCEED WITH THE CONSTRUCTION
DOCUMENT PHASE OF THE HAYS COUNTY GOVERNMENT CENTER was PULLED, [T1-3441]

26051 DISCUSSION REGARDING PROPOSED DISPUTE RESOLUTION CENTER AND
ACTION [T233)

Anna Bartkowski, Hays County resident and Credentialed Mediator, gave a powerpoint presentation regarding
alternative dispute resolution (ADR) centers. She introduced former Chief Jusiice Frank G. Evans, Texas State
Associate Professor Walter Wright, Attorney Barbara Stroud, St. Edwards University Adjunct Professor Walt
Krudop, Mclennan County DRC Executive Director, Mike Kopp, and Kyle Municipal Court Judge Sundra
Spears. Anna Bartkowski explained the mediation process, training and standards, and gave a brief history of
ADR. She spoke of structure and organization of the DRC (dispute resolution center), cost benefit analysis
(initial startup cost = $17,400), and annual profit and loss figures. Funding is provided by a filing fee in civil
cases filed in district, county, and justice precincts and fees collected at time of mediation by parties involved.
Sundra Spears spoke of pilot program in Houston in the beginning that she was involved in and spoke of iis
success. Mike Kopp spoke of DRC in McLennan County ~ keeps cases out of the court system that would
involve numerous hearings. Judge Frank Evans spoke of the mediation system and how it helps the courts,
attorneys, and everyone involved. Mark Zuniga, Asst. District Attorney, spoke of having used the DRC in Bexar
County with CPA cases. Walter Wright spoke of creating a DRC using volunteers and he offered to help train
the first set of mediators for Hays County — Texas State University would provide space for that training.
District Clerk Cecelia Adare spoke of mandate once we reach the set population and she spoke in support of the
DRC. Anna Bartkowski requested that the court approve the creation and authorize collecting the court cost to
help fund. [T2-1838] A motion was made by Commissioner Ford, seconded by Commissioner Barton to
move forward with investigation of a DRS with this group. All voting “Aye”. MOTION PASSED.

26052 FUND THE PURCHASE OF A RADIO FROM LCRA FOR USE BY DPS8 IN ORDER
FOR COMMUNICATION TO FLOW BETWEEN SHERIFF’S DEPUTIES AND THE DPS
TROOPER WORKING IN THE SAME AREA OF HAYS COUNTY [T2-1679)

Commissioner Ford spoke of the need for the two agencies to be able to communicate when in the Northwest
part of the county. The radio will be used by DPS but remain the property of the Hays County Sheriff's
Department. Cost = $2500 for radio, etc. plus $24.95 per month until the end of this fiscal year. A motion was
made by Commissioner Ford, seconded by Commissioner Conley to fund the purchase of a radio from
LCRA for use by DPS (Precinct 4 Trooper) in order for communication to flow between Sheriff's
Deputies and the DPS Trooper working in the same arsa of Hays County to be funded out of
contingencies in an amount not to exceed $2650 and to amend the budget accordingly. All voting
“Aye”. MOTION PASSED

Clerk’s Note: Agenda Item #29 RE: DISCUSSION OF PROPOSED DEVELOPMENT REGULATIONS AND
RESPONSE TO COMMENTS was PULLED,

Court was adjourned.

I, LINDA C. FRITSCHE, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on _APRIL 7, 2009.

LINDA C. FRITSCHE, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS’ COURT OF
HAYS COUNTY, TEXAS
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve specifications for Bid #2009-B11 Construction of Metal
Building for Hays County Citizens Collection Station/Driftwood and authorize
Purchasing to solicit for bid and advertise.

CHECK ONE: X! CONSENT _ ACTION [l EXECUTIVE SESSION

| WORKSHOP " PROCLAMATION [ PRESENTATION

PREFERRED MEETING DATE REQUESTED: April 14, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Herzog/Maiorka/Pinnix

SPONSORED BY:

SUMMARY: (see attached) The funds for this project are available through the CAPGOG grant.
Budget 01-759-5741.
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SPECIFICATIONS FOR CONSTRUCTION OF METAL BUILDING FOR HAYS COUNTY CITIZENS COLLECTION
STATION/DRIFTWOOD
Bid # 2009-B11
Hays County, Texas

1. GENERAL CONDITIONS

1.1. Bids are solicited for furnishing the materials set forth in this Invitation for Bid. Completed bids must be received in the
Purchasing Office before 2:00 p.m. on the "opening date”. All bids must be in a sealed envelope clearly marked with the bid number
and opening date.

1.2. Bids received in the County Purchasing Office after submission deadline shall be returned unopened and will be considered void
and unacceptable. Hays County is not responsible for lateness of mail, carrier, etc. and time/date stamp clock in the Purchasing office
shall be the official time of receipt. Hays County does not accept fax bids.

1.3. Bids may be withdrawn at any time prior to the official opening. Alterations made before opening time must be initialed by
bidder guaranteeing authenticity.

1.4. The county is tax exempt; therefore tax shall not be included in this offer.

1.5. The bidder agrees, if this bid is accepted, to furnish any and all items upon which prices are offered, at the price(s) and upon the
terms and conditions contained in the specifications. The period for acceptance of this bid proposal will be forty five {45) calendar
days unless a different period is noted by bidder.

1.6. The county reserves the right to accept or reject in part or in whole any bids submitted, and to waive any technicalities for the best
interest of the County.

1.7. Invoices shall be sent directly to the Hays County Auditor, 111 E. San Antonio St., Ste 100, San Marcos, Texas 78666, and
attention: Accounts Payable. Payment will be processed after notification that all equipment, services, labor, etc. have been received
satisfactorily and the project has been completed.

1.8. Hays County terms of invoice are net 30 days from statement date.

1.9. The bid award shall be based on but not necessarily limited to, the following factors:
1.9.1. Total Price
1.9.2. Special needs and requirements of Hays County.

1.9.3. Vendor's past performance record with Hays County.
1.9.4. Hays County's evaluation of vendor's ability.

25



SPECIFICATIONS FOR CONSTRUCTION OF METAL BUILDING FOR HAYS COUNTY CITIZENS COLLECTION
STATION/DRIFTWOOD

Bid #2009-B11
Hays County, Texas

1.10. If bid is accepted and approved by Commissioners' Court then this bid becomes the contract and there are no oral agreements
either expressed or implied. No different or additional terms will become part of this contract with the exception of a change order.

1.11. Any interpretations, corrections or changes to this invitation for bid and specifications will be made by addenda. Sole issuing
authority of addenda shall be vested in Hays County Purchasing Agent. Addenda will be mailed to all who are known to have
received a copy of this invitation for bid. Bidders shall acknowledge receipt of all addenda.

1.12. The County of Hays does not discriminate on the basis of race, color, national origin, sex, religion, age and disability in
employment or the provision of services.

1.13. No negotiations, decisions, or actions shall be initiated or executed by any vendor as a result of any discussions with any county
employee. Only those communications that are in writing from the purchasing department shall be considered as a duly authorized
expression on behalf of the county.

1.14 All bidders will be required to furnish proof of insurance for Workers Compensation, auto liability and general liability before
any work may begin and shall remain in effect during the life of the contract.

1.15 If bidder does not wish to submit a bid at this time, but desires to remain on the bidder’s list, please submit a *NO BID” by the
same time and at the same location as specified in this IFB. Hays County is always very conscious and extremely appreciative of the
time and effort you must expend to submit a bid. We would appreciate you indicating on any “NQ BID"” response the reason for
submitting a no bid.

1.16 This contract shall remain in effect until contract expires or is in default. Either party may terminate this contract with a forty
five (45) day written notice to the other party prior to cancellation. The termination notice must state the reason(s) for such
cancellation. The County reserves the right to terminate the contract immediately in the event the successful bidder fails to perform in
accordance with the accepted IFB.

1.17 Continuing non-performance of the bidder in terms of specifications shall be a basis for the termination of the contract by the
County. The County shall not pay for merchandise/services that are unsatisfactory. Vendors will be given a reasonable opportunity

before termination to correct deficiencies.
1.18 This contract will be immediately canceled if it is found by the Commissioners Court that its continued performance endangers

the citizens, personnel, property of Hays County or the environment.

1.19 The vendor shall make himself familiar with and at all times shall observe and comply with all federal, state and local laws,
ordinances and regulations which in any manner affect the conduct of the work and shall indemnify and save harmless the County of
Hays and its representatives against any claims arising.

1.20 References: bidder will supply the name and address of representatives where it has performed this service in the past or is now
under contract for such services of the same and who may be contacted for references and performance history. The list of references
will include company name, address, phone number, and contact name,

1.21 Experience: bidder certifies that it has a minimum of three (3) years experience in this field and projects of this size,

1.22 Basis of award: the County reserves the right to award a contract to a bidder on the basis of total low bid or the best value to the
County. Bidders must bid on all items in order to be responsive.

1.23 Notice to proceed: will be issued after approval of the Commissioners Court with a letter of award and issuance of a purchase
order.
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INSURANCE AND LIABILITY

During the period of this contract, successful bidder will maintain at its expense, insurance with limits no less than those prescribed
below. With respect to required insurance, successful bidder will:
1. Name the County as additional insured/or an insured, as its interest may appear.
2. Provide the County with a thirty (30) day advance written notice of cancellation or material change to said insurance.
3. Provide the Purchasing Office a Certificate of Insurance evidencing required coverage within ten (10) days after
receipt of contract award.

Required coverage is as follows: (a) workers compensation insurance as required by applicable law; (b) employers liability
insurance with limits not less than $ Imillion; (c} commercial liability, including products and completed operations and contractual
liability, with a combined single limit of $1 million per occurrence; and (d) excess liability insurance with lirnits not less than $1
million.
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2. BID SPECIFICATIONS

2.1 Scope: the successful bidder will provide all labor, equipment, tools, materials, supplies, superviston, and other items or
services necessary to provide the construction ofa concrete foundation and install metal building w/one (1) side open and
one (1) side and both ends enclosed.

2.2 Security and maintenance: the successful bidder will be responsible for reasonable protection and safeguarding all the
County property within the work areas during performance under this contract. Successful bidder will be briefed on area
accessibility prior to contract start date.

2.3 Project location: this project is located at the Hays County Citizens Collection Station at 20290 FM 150 West in Driftwood,
Texas 78619.

2.4 Conerete slab: {or equivalent)

e 40’ x 30’ concrete slab 5” thick with 3000 psi cement, smooth finish
¢ install compact sub grade as needed
*  all exterior and interior beams (210LF) 12” wide x 24" deep w45/8” rebar
(2 top and 2 bottom)
reinforce concrete w/3/8” rebar on 16 centers
vapor barrier under slab

L

2.5 Metal Building; (or equivalent)

40° x 30° with one side open and one (1) side and both ends enclosed

building to have a single pitched roof sloped from front to back

x-bracing for end and back walls

inside of building to have 14’ clearance at front and no less than 12 clearance at back of building
inside of building will have no support post except at front and back of building along perimeter
primary steel & secondary steel red oxide

roof sheeting 26 gauge galvalume

wall sheeting 26 gauge matching color

all trim matching w/26 gauge

Bid due date will be April 30, 2009 no later than 2:00 p.m.
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SPECIFICATIONS FOR CONSTRUCTION OF METAL BUILDING FOR HAYS COUNTY CITIZENS COLLECTION

STATION/DRIFTWOOD
Bid #2009-B11
Hays County, Texas
BID SHEET
BID DUE: April 30, 2009 no later than 2:00 p.m.
NAME OF BIDDER:
Installation of 40° x 30° concrete slab for
metal building $
Installation of 40° x 30’ metal building h ]
Total bid price for complete project b

The undersigned affirms that they are duly authorized to execute this bid, that this bid has not been prepared in collusion
with any other bidder, and that the contents of this bid have not been communicated to any other bidder prior to the official

opening.

Company Name

Address

Phone Fax

Signature

Printed Name

Hays County reserves the right to accept or reject any and all bids.
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SPECIFICATIONS FOR CONSTRUCTION OF METAL BUILDING FOR HAYS COUNTY CITIZENS
COLLECTION STATION/DRIFTWOOD

BID #2009-B11
*CONTRACT=
STATE OF TEXAS
COUNTY OF HAYS

WHEREAS, The attached “Bid Package” which includes the Cover Sheet, Instructions, Specifications, and Bid Sheet(s)
for the item(s) being published for competitive bid, were solicited pursuant to Texas Local Government Code 262.021; and

WHEREAS, the Hays County Commissioners’ Court as the governing body of Hays County did on

»20__ award a contract to (Vendor/Bidder) for
furnishing the materials, equipment, supplies and/or services in quantities and at prices as set forth in the above-
attached “Bid Package”; and

THEREFORE, Knowing all men by these present, that this contract is entered into by Hays County, Texas (hereinafier called
“County”) and the undersigned Vendor (hereinafter called “Vendor” or “bidder”).

WITNESSETH

THAT IN ACCORDANCE with the above attached Bid Package in every particular, the Vendor will perform in accordance
with the terms thereof and the County agrees to make payment for such items or services purchased on appropriate Purchase
Orders in accordance with the items of said Bid Package which is made a part of this contract and incorporated herein for all

purposes.
THAT IN ACCORDANCE with the attached the County’s acceptance of equipment, supplies and services shall be contingent

on (1) they conform, (2) they were delivered (if applicable), and (3) services have been satisfactorily performed in the sole
determination of the County.

Prior Agreements Superseded
This Contract, with the entire Bid Package incorporated herein for all purposes, including any required supporting literature,

brochures, and/or data sheets or sample, constitutes the sole agreements of the parties to the agreement and supersedes all oral
or written previous and contemporary agreements between the parties and relating to matters herein.

Amendment
No amendment, modification or alteration of the terms of this contract shall be binding unless same is in writing, dated
subsequent to the date of this contract, and duly executed by authorization representatives of each party.
IN TESTIMONY WHEREOF: Witness our hands at Hays County, Texas, effective as of the date awarded above, if any,
VENDOR HAYS COUNTY

BY: BY
AUTHORIZED AGENT COUNTY JUDGE

ATTEST:

Linda Fritsche, Hays County Clerk

**Failure to sign the Contract page(s) may disqualify the bid from being considered by the Commissioners’ Court.
However, this contract is not valid until awarded in Commissioners’> Court and signed by both parties.
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Vendor/Bidder’s Affirmation

1. Vendor/Bidder affirms that they are duly authorized to execute this Contract, that this company,
corporation, firm, partnership or individual has not prepared this bid in collusion with any other
bidder, and that the contents of this bid as te price, terms or conditions of said bid have not been
communicated by the undersigned nor by any employee or agent to any other person engages in this
type of business prior to the official opening of this bid.

2. Vendor/Bidder hereby assigns to Purchaser any and all claims for overcharges associated with this
Contract which arise under the antitrust laws of the United States, 15 USCA Section 1 et seq., and
which arise under the antitrust laws of the State of Texas, Tex. Bus. & Com. Code, Section 15.01, et

seq.

3. Pursuant to 262.076 (a) of the Texas Local Government Code, Vendor/Bidder, hereby affirms that
Vendor/Bidder:

Does not own taxable property in Hays County.

Does not owe any ad valorem taxes to Hays County or is not
otherwise indebted to Hays County.

Name of Contracting Company

Contact Name

Title

Mailing Address

City State Zip Code

Signature of Company Official Authorizing Bid/Offer

Printed Name

Phone Fax E-mail address
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Conflict of Interest Disclosure

Beginning January 1, 2006 a new State Law (Chapter 176 of the Texas Local Government Code) requires the filing
of Conflict of Interest Questionnaires by individuals and businesses..

The questionnaire requires disclosures describing certain business and gift giving relationships (if any) the filers may
have with the Hays County Commissioners Court members and other elected/appointed officials.

The new law applies to:
*  Businesses and individuals who contract with Hays County
¢ Businesses and individuals who seek to contract with Hays County, (regardless of whether a bidder is
awarded the contract), and
®  Agents who represent such businesses in their business dealings with Hays County

The forms for reporting are available at www.ethics.state. tx.us/whatsnew/conflict_forms.htm

If you have any questions about compliance, please consult your own legal counsel. Compliance is the individual
responsibility of each individual, business, and agent who is subject to the law’s filing requirement.

If you are required to file a Conflict of Interest Questionnaire, you should file with the Hays County Clerk by mailing
the completed form to:

Hays County Clerk

137 Guadalupe Street
San Marcos, Texas 78666
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve renewal of Bid #2006-B17 “Furnish & install Guardrails” with
Roadway Specialties for one (1) additional year as provided for in the original bid.

CHECK ONE: XL! CONSENT ] ACTION ] EXECUTIVE SESSION

(] WORKSHOP J PROCLAMATION L] PRESENTATION

PREFERRED MEETING DATE REQUESTED: April 14, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Herzog/Maiorka/Borcherding

SPONSORED BY:

SUMMARY: (see attached) The Road Department is satisfied with the performance of Roadway
Specialties and would like to renew their bid for one (1) additional year. All terms and conditions

remain unchanged and in full force and effect. There is no increase in pricing.
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ROADWAY SPECIALTIES, thes

: des 01 7609
OFFICE OF THE COUNTY AUDITOR RECEIVED
Hays County Purchasing
111 E. San Antonio Street, Suite 101

San Marcos, Texas 78666
Bill Herzog, CPA 512-393-2273 Cindy Maiorka, CPPB
County Auditor Fax: 512-393-2276 Purchasing Manager
bherzog@co.hays.tx.us Www.Co. hays.bx. us cindym@co.hays.tx.us

Roadway Specialties
P O Box 90309
Austin, Texas 78709

March 26, 2009

The bid for “Furnish & Install Guardrails” will expire July 11, 2009. This letter will
serve as notice that Hays County would like to renew your existing bid for one (1)
additional year, provided alf terms and conditions remain unchanged and in full
force and effect as provided in the original bid. If you are in agreement with this,
please sign below and mail back to Hays County Purchasing Office, 111 E San
Antonio 8t., Ste.101, San Marcos, Texas 78666.

If you have any questions please feel free to contact me at 512-393-2273.

Please find enclosed the tabulation sheet,

Sincerely,

Cindy Maiorka, CPPB
Purchasing

s U £5) De

Rt Mpoidhin e
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Authorize the County Judge to execute an amendment extending the
contract termination date for CAPCOG Grant 08-12-G16 for Recycling Center.

CHECK ONE: EICONSENT (] ACTION _1 EXECUTIVE SESSION
] WORKSHOP "] PROCLAMATION [l PRESENTATION

PREFERRED MEETING DATE REQUESTED: April 14, 2009

AMOUNT REQUIRED: NA — Contract time extension only

LINE ITEM NUMBER OF FUNDS REQUIRED: NA

REQUESTED BY: Hauff/Pinnix

SPONSORED BY: Sumter

SUMMARY:

A grant contract was executed on March 24, 2008 with the Capital Area Council of Governments
(CAPCOQG) for a Solid Waste Implementation Grant to fund equipment and a building for a third
recycling center in the eastern part of the County. Afier an extensive search, suitable property could not
been found on which to locate this center, and CAPCOG has agreed to allow the grant funding to
instead be utilized for enhancement of the recycling center at Driftwood. A storage building will be
erected on this site for recyclable materials.

A previous extension to the grant term was requested and approved, with the current contract expiration
date of April 30, 2009. To allow for bidding and construction of the building, CAPCOG has allowed
additional time to complete this grant project. The attached Contract Amendment extends the
completion date of the project to July 31, 2009 and will allow Hays County staff adequate time to finish
the project.
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CAPITAL AREA COUNCIL OF GOVERNMENTS
CONTRACT AMENDMENT

SOLID WASTE EQUIPMENT AND SERVICES

This document amends contract number 08-12-G16 __ between the Capital Area Council of
Govemments (CAPCOG) and Hays County for the services of Source Reduction & Recycling .

Upon execution, this amendment:

X__ Exiends the contract period by 92 days.

Original contract end date: April 30, 2009
Amended contract end date: July 31, 2009

Increases the grant award by $
Original contract amount: $
Amended contract amount: $

Decreases the grant award by $
Original contract amount: $
Amended contract amount: $

Comments/Other Amendments:

All other contract terms remain unchanged.

Contractor: Subcontractor;__Hays County ST
Signature: Signature;

Name: Betty Voights Name: ___Hon. Liz Sumter

Title: Executive Director Title: County Judge

Date: 4/' @ ” 0 ? Date:
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve maintenance agreement w/Clifford Power Systems for the
| generator at the Juvenile Detention Center.

CHECK ONE: XLJ CONSENT (1 ACTION [l EXECUTIVE SESSION

| WORKSHOP Ll PROCLAMATION Ll PRESENTATION
PREFERRED MEETING DATE REQUESTED: April 14, 2009
AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Brett Littlejohn

SPONSORED BY: SUMTER

SUMMARY: This is the same vendor that is being used for the maintenance of the generator for

the Justice Center.,
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PLANNED MAINTENANCE (PM) AGREEMENT

Clifford Power Systems, Inc. (“CPS”) agrees to provide __Hays Cougty JuvenileCepter _ {“Customer™), and Customer agrees to accept and

pay for parts and services necegsary to perform periodic Planned Maintenance (*PM™) of (“Equipmeat™). g

Customer Address: 2250 Clovis Barker Rd. City: San Marcos ST: _TX zIp: 78666
EQUIPMENT

Generator | Make:GENERAC M/N:DS125-43650D ISEBYYC SN: Spec #: 125KW

Engine Make: M/N: S/N: Spec #:

ATS Make: M/N: S/N: Spet #:

This agresment will be in accordance to the following terms and conditions, for a period of one (1) year.

In consideration of the agreeinents herein contained:

1.

2

4.

6.

7.

8.
9.

Customer agrees to: Remit §____821.00  for the PM services and $ _629.00 for the additiopal services for 2 total annual amount _$1,450.00
payabie prior to the initial maintenance inspection service performed by CPS. Customer will receive a copy of CPS maintenance inspection report with all
applicable areas filed out by the service technician. Cistomer also ogrees fo pay afl applicable taxes and environmentel fees.

CPS agrees to: Pecform PM inspections of Equipment ___ 3 times per year at approximate [ month intervals. Work to be parformed
during regular business hours 8:00AM to 5:06PM Monday through Friday. All applicable items of Equipment shail be inspected and reported to the
Customer. CPS shall also report ary noted problems with Equipment and recommended courses of comective action to the Customer. CPS will perform
normal msintenance on Equipment including oil and filter changes described below as Inchuded PM Items.

Customer also authorizes: CPS to perfonm repaire deemed necessary for proper operation of the standby power sysiem at time of inspection. The cost
of repairs shall not exceed § na ($500 recommended) without customer authorization, and shall be documented on the inspection report.
Repairs estimated to exceed this amount will be referred to the Customer for action and additional suthorization. Cost for additional repairs will be
invoiced separately at CPS prevailing Iabor rates phs parts costs and prevailing mileage rates (if additional trips are required).

Castomer abso authorizes: CPS to parform a Diesel Fuel Top Off Service for an amount not exceed $ na {$600 recommended) without
cugtomer suthorization. This service shall be documented on the inspection report. Cost for fuel service will be invoiced separately at CPS prevailing
labor and fuel rates. Service Trucks are capable of providing up to 100 gallons, if approved pricing covers costs.

CPS warrants its work: For a period of ninety (90) days from the date of service. This warranty is timited to faihire a5 a resuit of workmanship and
does not include failures resulting from improper or unsuthorized installstion, misuse, negligence, accident, over-Joading, over-speeding, repairs made by
someonc other than CPS, fire, flood, vandalism, theft or any other acts beyond the control of CPS.

Failares of new parts installed by CPS: Failure of any new part/s installed by CPS during the course of maintenance service, shall be covered by the
manufacturer’s warranty of said part/s.

Renewal: This agreement will automaticaily renew at the completion of the agreement period unless cancelfed per paragraph 8.
This agreement may be cancelled by either party: With a ninety (90) day written notification.

Limitation of Liabflity: Clifford Power System, Inc.’s lisbility under this sgreement, if any, shall be Limited to the contract amount of this agreement. In
1o event shall CPS be liable for any consequential, incidental or exemplary damages, inchiding, but not limited to, loss of profits o down time.

INCLUDED PM ITEMS

A
C.

Qil once B Oil filker change at time of oil change.

Fuel filter o (if iicableunoe : D. 0il is will be done (by ontside laborn 8t time of oil chan

__E

chenge {if applicable) onceperyeat. |
Cooﬂﬁherchmg:(ifappﬁcabh)moepﬁ;_xur. F. __ Coolant freeze point and inhibitor check each visit.

Wwitlo

OPTIONAL PM SERVICES INCLUDED IN THE ABOVE PRICE
Perform 2 Hour Load Bank Test in accordance with NFPA 110 __ 1 times per year. $629.00 Approvedby
Perform Fuel Maintenance Treatment times per year. Approvedby
Perform Fuel Quality and Contarmination analysic (by outside keboratory) times per year. Approved by _____
Perform Fuel Top Off as described in above item four above times per year. Approved by

CPS and Customer have agreed to the above this day,

By:_Scott Boddicker Date:_1-23-09 By: Date:
Clifford Power Systewms-Represemtative Customer-Representative
Tulsa, OK Oklahoma City, OK  Dallas-Ft. Worth, TX Longview, TX Augtin, TX San Amtonio, TX
918-836-0066 405-949-2332 817.-640-3544 903-291-8305 S12-477-6937 210-333-0377
Original-Customer 2™ Page-CPS 3rd Page-CPS
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Agenda Item Request Form

Hays County Commissioners’
Court

9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s office

no later than 12:00 hoon on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action for the release of the maintenance bond and accept
for maintenance all road and drainage improvements within County ROW for Kuykendall subdivision.

Consent, Action, Executive Session, Etc. —

MEETING DATE REQUESTED: April 14, 2009

REQUESTED BY: Commissioner Ford / Jerry Borcherding

FUNDS REQUIRED:

SUMMARY:

The maintenance bond for Kuykendall subdivision expires April 17, 2009. The Road Department has
inspected and recommends its acceptance for maintenance. The list of road segments include:
Rightwater Preserve (978 ft.).

COUNTY JUDGE [] COUNTY AUDITOR H
COMMISSIONER PCT.1 || COMMISSIONER PCT.2 ||
COMMISSIONER PCT.3 || COMMISSIONER PCT. 4 ||

ACTION TAKEN / ACTION REQUIRED:
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OFFICE OF THE COUNTY ENGINEER
Jerry Borcherding, P.E.
P. O.Box 906 San Marcos, Texas 78667
(512) 393-7385 Fax (512)393-7393

4/08/09

Honorable Liz Sumter
111 E. San Antonio Street
San Marcos, Texas 78666

RE: Kuykendall Subdivision
Dear Commissioners and Judge:

Marshall E. Kuykendall, Jr., Owner, is requesting that Hays County release the maintenance
bond and accept the maintenance of roads in Kuykendall Subdivision. I have reviewed the
file on this subdivision and find that all the zequirements have been met per Hays County
Subdivision Regulations, Wayne H. Murray, P.E. has submitted a concutrence letter and as-
built plans as required by Hays County.

I recommend that the maintenance bond be released and that the roads be accepted into
County maintenance.

Respectfully,

Jetry Borcherding, P.E.
Road Engineer Superintendent
Hays County Road & Bridge Departraent
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@6/06/2086 13:22 5128943225 CMA ENGINEERING PAGE @2

CMA Engineering, Inc.

Robert P, Caliegad, P.E.
Fellx J. Manka, P.E.

June 5, 2006

Jerry H. Borcherding, P.E,
County Engineer

Hays County Road Depariment
2171 Yarrington Road

P.0. Box 905

San Marcos, Texas 78667-0906

RE:  CONSTRUCTION OF ROADWAY & DRAINAGE IMPROVEMENTS
FOR KUYKENDALL SUBDIVISION”;
CMA No..1244-001

Dear Mr, Borchetding:

Please be advised that the teferenced Project, CONSTRUCTION OF ROADWAY & DRAINAGE
IMPROVEMENTS FOR XUYKENDALL SUBDIVISION"; has been completed. The construction was
completed substantially according to the Approved Plans and Specifications. We will provide
You “As Built" drawings under separate cover.

Very truly yours,
CMA Engineering, Ine.

cc: Marshall Kuykendall

. Austin, Texas 76737
14101 West Highway 290, Buliding 800 Fax (51 2) 894.3226

Phone: (812) 894-3230
NM244LTR-County-CansruetionCompl.doa
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RESOURCE PROTECTION, TRANSPORTATION AND PLANNING DEPARTIMIENT

P.0. BOX 906 512/393-7385 EXT 29

San Marcos, TX 78667 CELL:512/738-2555

http://co.hays.tx.us FAX: 512/393-7391

INSPECTION REPORT
LOCATION: Kuykendal Subdivision DATE: 2/11/2009
OWNER: Marshal Kuykendal WEATHER: Clear
CONTRACTOR: Terry Jackson TIME: 2:30p
INSPECTOR: Todd Spencer
m o
SITE OBSERVATIONS:

PUNCHLIST FOR ACCEPTANCE OF MAINTENANCE

1. Seal Cracks
2. Clean Road

3. Remove all rocks 6" and larger from r.o.w
4, Dress ditches

5. All environmental issues with Betty to be addressed

- 2/11/2009

Todd Spencer, Construction Inspector Date
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Agenda Item Request Form

Hays County Commissioners’
Court

9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s office

no later than 12:00 noon on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action for the release of the maintenance bond, release of
the revegetation bond, and accept for maintenance all road and drainage improvements within County
ROW for Belterra subdivision, Phase 4, Section 18.

Consent, Action, Executive Session, Etc., —

MEETING DATE REQUESTED: April 14, 2009

REQUESTED BY: Commissioner Ford / Jerry Borcherding

FUNDS REQUIRED:

SUMMARY:

The maintenance and revegetation bonds for Belterra subdivision, Phase 4, Section 18 don’t expire until
November 27, 2009. The Road Department has inspected and recommends its acceptance for
maintenance. The list of road segments include:

COUNTY JUDGE ] COUNTY AUDITOR ]
COMMISSIONER PCT.1 L] COMMISSIONER PCT.2 ||
COMMISSIONER PCT.3 || COMMISSIONER PCT.4 L]

ACTION TAKEN / ACTION REQUIRED:




OFFICE OF THE COUNTY ENGINEER
Jerry Borcherding, P.E,
P. O.Box 906 San Marcos, Texas 78667
(512) 393-7385 Fax (512) 393-7393

3/31/09

Honorable Liz Sumter
111 E. San Antonio Street
San Marcos, Texas 78666

Walking W Ranch Phase C
Dear Commissioners and Judge:

Jim Walker., Owner, is requesting that Hays Cousnty release the maintenance bond and
aceept the maintenance of roads in Walking W Ranch Phase C. T have reviewed the file on
this subdivision and find that all the requirements have been met per Hays County
Subdivision Regulations. Douglas R, Rummel, P.E. has submitted a concurrence letter and
as-built plans as required by Hays County.

I recommend that the maintenance bond be released and that the roads be accepted into
County maintenance.

Respectfully, .

rry Borcherding, P v]

Road Engjneer Supcnmendent
Hays County Road & Bridge Deparctment
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RESOURCE PROTECTION, TRANSPORTATION AND PLANNING DEPARTMENT

P.0O. BOX 906 512/393-7385 EXT 29

San Marcos, TX 78667 CELL:512/738-2555

http://co.hays.tx.us FAX: 512/393-7391

INSPECTION REPORT

LOCATION: Walking W Ranch Phase C DATE: 2/25/2009
OWNER: Jim Walker WEATHER: Mostly Cloudy
CONTRACTOR: Terry Jackson TIME: 2:00p
INSPECTOR: Todd Spencer

e
SITE OBSERVATIONS:

PUNCHLIST FOR AC(-:;EPTANCE OF MAINTENANCE

1. Remove all debri from right-of-way

2. Remove all rocks 6" and larger from right-of-way (except what the engineer
calls for in the steep grade area)

3. Concurrence letter from the design engineer

4. Asbuilt plans from design engineer

JS
2/25/2009

Todd Spencer, Construction Inspector Date
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Agenda Item Request Form

Hays County Commissioners’
Court

9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s office

no later than 12:00 nooh on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action for the release of the maintenance bond and accept
for maintenance all road and drainage improvements within County ROW for Walking W Ranch
subdivision, Phase C.

Consent, Action, Executive Session, Etc. —

MEETING DATE REQUESTED: April 14, 2009

REQUESTED BY: Commissioner Ford / Jerry Borcherding

FUNDS REQUIRED:

SUMMARY:

The maintenance bond for Walking W Ranch subdivision, Phase C expired October 17, 2008. The Road
Department has inspected and recommends its acceptance for maintenance. The list of road segments
include: Julieanne Cove (2,764 ft.), Buffy Cove (391 ft.) and Jeffrey Pass (318 ft.).

COUNTY JUDGE ] COUNTY AUDITOR (]
COMMISSIONER PCT.1 || COMMISSIONER PCT.2 ||
COMMISSIONER PCT.3 || COMMISSIONER PCT.4 ||

ACTION TAKEN / ACTION REQUIRED:
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OFFICE OF THE COUNTY ENGINEER
Jerry Borcherding, P.E.
P.O.Box 906 San Marcos, Texas 78667
(512) 393-7385 Fax (512) 393-7393

3/31/09

Hongrable Liz Sumter
111 E. San Antonio Street
San Marcos, Texas 78666

Walking W Ranch Phase C
Dear Commissioners and Judge:

Jim Walker., Owner, is requesting that Hays County release the maintenance bond and
accept the maintenance of roads in Walking W Ranch Phase C. I have reviewed the file on
this subdivision and find that all the requirements have been met per Hays County
Subdivision Regulations, Douglas R. Rummel, P.E. has submitted a concurrence letter and
as-built plans as required by Hays County.

I recommend that the maintenance bond be released and that the roads be accepted into
County maintenance.

Respectfully, é/ M .
rry Borcherding, P.E. v]

Road Engineer Supenintendent
Hays County Road & Bridge Department
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RESOURCE PROTECTION, TRANSPORTATION AND PLANNING DEPARTMENT

P.0. BOX 906 512/393-7385 EXT 29
San Marcos, TX 78667 CELL:512/738-2555
http://co.hays.tx.us FAX:512/393-7391
INSPECTION REPORT
LOCATION: Walking W Ranch Phase C DATE: 2/25/2009
OWNER: lim Walker WEATHER: Mostly Cloudy
CONTRACTOR: Terry Jackson TIME: 2:00p
INSPECTOR: Todd Spencer
L‘ iy

SITE OBSERVATIONS:

PUNCHLIST FOR ACCEPTANCE OF MAINTENANCE

1. Remove all debri from right-of-way

2. Remove all rocks 6" and larger from right-of-way (except what the engineer
calls for in the steep grade area)

3. Concurrence letter from the design engineer

4. Asbuilt ptans from design engineer

< 2/25/2009

Todd Spencer, Construction Inspector Date
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Agenda Item Request Form

Hays County Commissioners’
Court

9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s office

no later than 12:00 noon on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action for the release of the maintenance bond and accept
for maintenance all road and drainage improvements within County ROW for Belterra subdivision,
Phase 3, Section 11B.

Consent, Action, Executive Session, Efc, —

MEETING DATE REQUESTED: April 14, 2009

REQUESTED BY: Commissioner Ford / Jerry Borcherding

FUNDS REQUIRED:

SUMMARY:

The maintenance bond for Bellerra subdivision, Phase 3, Section 11B expired March 13, 2009. The
Road Department has inspected and recommends its acceptance for maintenance. The list of road
segments include: Miss Ashley Street (500 ft.), Maeves Way (1,270 fi.) and Harris Drive (1,200 ft.).

COUNTY JUDGE ] COUNTY AUDITOR []
COMMISSIONER PCT.1 ] COMMISSIONER PCT.2 ||
COMMISSIONER PCT.3 || COMMISSIONER PCT. 4 ||

ACTION TAKEN / ACTION REQUIRED:
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OFFICE OF THE COUNTY ENGINEER
Jerry Borcherding, P.E.
P. O.Box 906 San Marcos, Texas 78667
(512) 393-7385 Fax (512) 393-7393

3/31/09

Honorable Liz Sumter

111 E. San Antonio Street

San Marcos, Texas 78666

RE: Belterra Phase 3 Section 11B

Dear Commissioners and Judge:

MAK Foster Ranch, L.P., Owser, is requestmg that Hays County release the maintenance
bond and accept the mm.ntenance of roads in Belterra Phase 3 Section 11B. I have reviewed
the file on this subdivision and find that all the requiremeants have beea met per Hays
County Subdivision Regulations. William B Ball, P.E. has submitted a concurrence lettes
and as-built plans as required by Hays County.

I recommend that the maintenance bond be released and that the roads be accepted into
County maintenance.

Respectfully,

Jetoy Borchcrdmg, P.E. j
Road Engineer Superintendent

Hays County Road & Bridge Department
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CMA Engineering, Inc.

Rabert P. Callegaii, P.E.
Felix J. Manka, P.E.

February 20, 2007

Jerry H. Borcherding, P.E.
County Engineer

Hays County Road Department
2171 Yarrington Road

P.O. Box 906

San Marcos, Texas 78667-0906

RE: Beltema.
Phases 3 Section |11B Construction Completion
CMA No. 1286-001

Dear Mr. Borcherding:
Please be advised that the referenced Project, Belterra Phase 3 Section 11B has been completed.
The construction of Section 11B was completed substantiafly according to the Approved Plans

and Specifications. Attached are “As Built” drawings.

Very truly yours,
CMA Engineering, Inc.

ED /8184

William B. Ball, P.E.
Project Manager

cc: Steve Sherrill

14101 West Highway 290, Building 600 Austin, Texas 768737
Phone: (512) 894-3230 Fax {512) 894-3225

N:\1316-Belterra 11B Gonstruction\LTR-County-ConsrugtionCompl-11B.doc
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5
_w!!ﬁs.QﬁCE PROTECTION, TRANSPORTATION AND PLANNING DEPARTMENT

" P.O, BOX 906 512/393-7385 EXT 29
San Marcos, TX 78667 CELL:512/738-2555
http://co.hays.tx.us FAX: 512/393-7391
INSPECTION REPORT

LOCATION: Belterra 11B DATE: 2/9/2009
OWNER: Mak Foster WEATHER: Mostly Cloudy
CONTRACTOR: Job Site TIME: 2:00p
INSPECTOR: Todd Spencer

_—
SITE OBSERVATIONS:

PUNCHLIST FOR ACCEPTANCE OF CONSTRUCTION

1. Seal Cracks In roadway

2. Clean roadway

4. Signage

5. All trash and debrl to be removed from right-of-way

7. 5eal cracks in curb line

8. Repalr possible utllity fallures in roadway

9.Kill & remove vegetation growing between curb and pavement

K,Axu‘\b,.___.a =
2/9/2009

Todd Spencer, Construction Inspector Date
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible Resolution regarding approval of the
Issuance of First Mortgage Revenue Bonds by Tarrant County for Tarrant County
Cuilturat Education Facilities Finance Corporation, pursuant to the provisions of the
Cuiltural Education Facilities Finance Corporation Act, as amended, Article 1528m
V.A.C.T.S. (the "Act").

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: April 14, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: SUMTER

SPONSORED BY: SUMTER

SUMMARY: Brian T. McCabe of Shackelford Melton & McKinley in Austin, Texas is
acting as Bond Counsel to the Tarrant County Cultural Education Facilities Finance
Corporation in connection with the issuance of their First Mortgage Revenue Bonds.
The proceeds of these Bonds will be loaned to Advanced Living Foundation, a 501 (c)
(3) corporation, who will acquire and renovate the River Springs Senior Living, 120
Warden Lane, San Marcos, Texas 74344.

The Bonds are being issued pursuant to the provisions of the Cultural Education
Facilities Finance Corporation Act, as amended, Article 1528m V.A.C.T.S. (the "Act").
Pursuant to the Act, because the Bonds are being issued by the Tarrant County CEFFC
and the proceeds being spent in Hays County, the Approval of Hays County is
required. This Approval is only intended to evidence Hays County approval of this
action by Tarrant County. Hays County is NOT being asked to approve the Bonds, the
Project, the use of the funds, etc. In addition, the Bonds are not now nor can they ever
be a debt or liability of Hays County. As you can see from the attachments, there has
been a public hearing held in Hays County regarding these Bonds {with a published
Notice of the Hearing published at least 14 days prior to the hearing).

The Bonds will be approved by the Tarrant County Commissioners Court on April 14,
2009 and will be presented to and approved by the Attorney General of the State of
Texas.

In order for these bonds to be tax-exempt, the Commissioners Court must approve the
exemption after a public hearing.
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36 e -'v,""}';-. IR {
King forithat.

-gnefal Help Wanted

SEEKING GENERAL
Warehouse help, day &
night shifts, gaed pay
for those serous about
work - commission and
haurly paid wark availa-
bile. Siaceptamos per-
s$onas que hablan espa-
nol, Call/Llame
866-651-8601

SEEKING HOMEBASE
1ypists. Earn $400-8600
per wie. E-mail:

datatypigis@AOL com

for more infc.

STUDENT ACTIVITIES
Assistant Director: Must
have exp. planning ac-
tivities, supervising staff
& students. Evening and

weekend hours, good |

driving recond req'd.
COL a plus. Rec. or PE
major prefecred. Must
enjoy working with 7th -
12th graders in a
Christian eqvironment.
Contact Bil!l Wyan, San
Marcos Baplist Acade-
my. 512-753-8024
wyattb @smba org

STUDENTS WELCOME
SSSGREAT PAYSSS
Flex sched, Servicelsales
No exp nec, Al ages 17+
CALLM-F 512-392.7377

Protessional

ADMIN/ SALES posi-
tion lor busy moving
company. Moving Exp.
is a plus but will irain.
Hourly pay + comm.
Reliable transportation
needed. Westlake Mov-
ing Company Inc.
ph. 512-328-3880 EOE,

CODC SEEKS qualified
Assist Director. Mini-
mum 3 yrs. exp. in child
care selting Please call
353-5437

MedicalDentat

WTAKE COORDINA-
TOR needeed for a
Home Health Agency.
Canidate needs 10 be
an LV.N. or R.N. Needs
10 have excellent phane
skills and able to type
wilh proficiency. Posi-
fion 1s FT with henifits,
Please contact AR B
Home Heallh Care, Inc.
at B30-625-4837 if
interested.

PHLEBOTOMIST:

Medizal laboratory
seeks experienced full
tima Phiebotomists, Ex-
cellent personal skills
and prolessional ap-
pearance a must. Data
enlry required, bilingual
skitis a pius. Benefits

AREA NON-PROFIT

seeks Executive Director I

for administrative over
sight with exp. in gran
writag & an interestirf |

the pedorming ans. | |

Must be highly organy 1
ized with good compuigr
skills. Send resume ¥
PAT, 301 Main plaza
#308 New Braunfles TX,
78130

DEEA CREEK of Winj-
bedey is curcently ac
cepting applications igr
Dietary Supervisor
Chetary Aide
Housekeeping Aides
CNA's/ CMA's
Exparience necessary.
Competitive Pay. ben
fits and Vacation for
FIT.
Please Fax Resume ti:

512-847-8819
STAFF ACCOUNTAR
COMAL 1.S.0.
4-year college degre:
required, refer to

Employment Opponunt-

ties for job description
or cafl B30-221-2062 fo
more infarmation

SKills & Teades

APPRENTICES

Public Notices i Public Nolices

NOTICE OF PUBLIC HEARING
TAARANT COUNTY

{I CULTURAL EDUCATION FACILITIES FINARTE

CORPORATION
HEALTHCARE FAGILITY FIRST MORTGAGE
REVENUE BONDS
{(MPROVED LIVING FOUNDATION. ING.
PROJECT)

SERIES 2008

NOTICE 1S HEREBY GIVEN of a public hearing to
te held by the hearing officer lor the Tarrant
County Cullural Education Facifities Finance Cot-
poration {the issuer) on behalf of the Issuer on
February 12, 2008 at 10-00 am. at River 3prings
Semior Living, 120 Warden Lane, San parens,
Texas 74344 wilh respect lo the issuance of the
Bonds defined below. The issuer proposes 10 IS
sue its Tarant County Cultural Education Fagilitizs
Finance Corporation Revenue Bonds penigved
Living Foundation, Ing. Project} Sanes 20D8 M ome
or more seres {the Bonds) in an ageregete iyt
pal amount not 10 exceed $15.000.000 he pro-
.ceeds of which will be foaned to improved Living
Foundation, tnc. a California not-for-prodit comoa-
tion {(“Improved Living “). 1o be used far, AMENG
other things. {)) lo finance andior refinance the
cost the River Qaks on the Brazos Assisted Living
Facility Profect located in Coliege Station, Brazns
County, Texas (i) finance andfor refinance the
cost the River Springs Senior Living Asgisted Liv-
ing Facilities Project located i San aros,
Hayes, Texas (logether with the Rivar Qaks on ths
Brazos Assisted Living Facilily Project, noliectivaly
referred 1o herein as the "Project’} (iif) provicing
certain initial deposits inta the lunds and acsounts

service reserve tund for the Sares 2008 Boprky

PLUMBERS & ‘eslablished under the Indenture. including 2 dabt

Locking for skiled ser-
ice plumber and appren-

(lhe Sedes 2008 Bonds

and {iv) paying certain of the costs of issuanc2 2!

Hrae We sffar traininn,

——

56

Lost & Found

FOUND OR lost a per?
place an ad in the clas-
sifieds! Please contact
the shelter 1o file a re-
porl,  Animal Shefter

il

750 River Ad. 512-393- ~j

8340

LOST IN Franklin Sq.,
Bishop St area. Large
male, long haired cat
with Siamese markings.
Call 512-353-2746
Reward

Business
Opportunities

AOVERTISING/PUB-
LISHING FRANCHISE
For Safe. Work with a
great franchise support
team to produce a lour-
ism publication in the

Hill Country. Email
business for sale@live.
gom for more infgmma-
tion.

BATTING CAGE Bus
Qppty. Sign reasonable
lease and itis yours.
$7G+K annual income
poss. 210-887-5224

Peds & Livestock

AKC YELLOW lab pup-
pigs. vet checked, firsl
shots, parents on-sile
830-875-9353

COASTAL HAY
Square, $5/ea. Rounds
$35/ea. Delivery availa-

ble. 392-9497
EOASTAL AND BALES!
Clean, Fent. Protein

tested. $35.

ph. 512-787-0033

$ Animal Shelter, 750
r Ad., 393-8340. in-
met pet seekers can
w pictures of pels
L are available for
tion
petfinder.comvshel
STXST.Mmi  Please
isit in person or online!
Adopl a pet Save a life!

TOM THUMB Mini Stor-
age, 1006 Hwy 80
Auction-Saturday

Jan, 28th, 2008;
90D am 396-3434
AUCTIONEER-
JIM SAMPLE #8773

Miscellaneous
Sanvices

BLUEGRASS GUITAR

Twn
Full!
Cruen
sPC
Dayt
Fulo
Bunt

FER

rac
fiv

Nc

32

Q

1

uti
RO
star
dep
TS
293

tree

Cal
866
Al
quie
fies.
Sor
FIF

instrpetion. Professional =

with aver 25 years

Ovr Oaclanmsdbo. 4



THE STATE OF TEXAS
County of Hays: }

Before me, the undersigned, holding the office of Notary Public
for Hays County, Texas, personally appeared __ __5_‘\1{1:1 _ND .

who states under oath that he is the publisher of the San Marcos Daily Record, ﬁtavvm-—a'ﬁ;l‘?vlﬁlﬁa-s-_lﬁn
" tegularly and continuously published in San Marcos, Hays County, Texas, for a period of more than cne
year immediately preceding the date of publication of this notice and that the Notice by Publication hereto

attached was published in the regular edition of said newspaper for a period of _{ V)@ dﬂﬁ s

T on the following dates
Sewvary S otR.______ 20 __
_____________ , 20_,______________________ .20
_____________ 20 2
_____________ » 20 ____, aprinted dipping of said notice being hereto attached.

The said publisher further states that the rate charged for this publication is the lowest rate charged
commerciaf advertisers for the same class of advertising for a like amoun

e — v ————— ——— —

Sub;cribed and sworn to before me this _ _L S; _ dayof__ __O C NN 20@&
Shelly Claolned

odditd, el

TIELRY 8% TEIRD
N U9 il Sinp p? onps
Wiy € b0l Bagirag

=5k
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APPROVAL OF HAYS COUNTY

$5,890,000
TARRANT COUNTY CULTURAL EDUCATION FACILITIES FINANCE
CORPORATION, FIRST MORTGAGE REVENUE BONDS (IMPROVED LIVING
FOUNDATION/RIVER SPRINGS LLC PROJECT), SERIES 2009A

and

$845,000
TARRANT COUNTY CULTURAL EDUCATION FACILITIES FINANCE
CORPORATION,
FIRST MORTGAGE REVENUE BONDS (IMPROVED LIVING FOUNDATION/RIVER
SPRINGS LLC PROJECT),
TAXABLE SERIES 20098

and

$750,000
TARRANT COUNTY CULTURAL EDUCATION FACILITIES FINANCE
CORPORATION
REVENUE BONDS
(IMPROVED LIVING FOUNDATION/RIVER SPRINGS LLC PROJECT)
SUBORDINATED SERIES 2009C

NOTICE WAS GIVEN of a public hearing held by a designated representative of the Tarrant
County Cultural Education Facilities Finance Corporation (the “Issuer”) on January 25, 2008 at
10:00 a.m. at the River Springs Senior Living, 120 Warden Lane, San Marcos, Texas 74344 with
respect to the captioned bonds (the “Bonds™). Such public hearing is necessary with respect to
the issuance of the Bonds. The owner of the Project is the Improved Living Foundation, Inc. (the
“Borrower”). The Bonds are being issued sued to make a mortgage loan (the “Loan™) to
Improved Living Foundation/River Springs LLC, a Texas limited liability company (the
“Borrower™), in which Improved Living Foundation, Inc., a California nonprofit corporation
qualified under section 501(c)(3) of the Code is the sole member (the “Sole Member™), for: (i)
the acquisition, construction, renovation and equipping of an existing facility to be known as
River Springs Senior Community, which will consist of 40 assisted living units with 12 secured
memory care units, located at 120 Warden Lane, San Marcos, Texas 78666; (ii) the funding of
various reserve accounts, capitalized interest and working capital; and (iii) payment of the costs
related to the issuance of the Bonds (the “Project™).

Such hearing has been conducted and all interested persons attending such public have expressed

their views with respect to the Project or have submitted their views in writing for consideration
as such hearing to such and the change in certain terms of the Bonds.
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Having been presented with the minutes of such hearings, the undersigned, as the highest duly
elected representative of the political subdivision in which the Project is located, hereby
approves the matters covered at such hearing solely for the purposes of satisfying the
requirements of Section 147(f) of the Internal Revenue Code of 1986, as amended, regarding the
public approval prerequisite to the exemption from federal income taxation of the interest on the
Bonds.

The Bonds are being issued pursuant to the provisions of the Cultural Education Facilities
Finance Corporation Act, as amended, Article 1528m V.A.C.T.S. (the "Act"). This Approval
shall constitute all approvals necessary under the Act from Hays County to the Issuer to issue
such Bonds and to provide for the Project in San Marcos, Hays County, Texas, provided, that
this approval and consent is given solely in accordance with the provisions of section 147 (f) of
the Internal Revenue Code and for no other purpose and is not to be construed and is not an
undertaking by Hays County, Texas or the Undersigned. The Bonds shall never constitute a
liability, an indebtedness or obligation of Hays County or any other county, city or municipal
subdivision of the State of Texas or the State of Texas, within the meaning of any constitutional
or statutory provision, and the holders of the Bonds shall never be paid in whole or in part out of
any funds raised or to be raised by taxation or any other revenues of Hays County or any other
such entity. The sole reason for this Certificate is to evidence the consent as set forth in said
Section 147 (f) of the Code and for no other purpose whatsoever. Nothing contained herein shall
ever be construed as to create any liability or obligation on behalf of Hays County, Texas or the
Undersigned.

Name:

Date:

Title:
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no latet than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action regarding a policy to be styled “Ethics Begins At
Home,” related to the establishment of ethical and accountability standards for both local and
international professional firms wishing to do business with Hays County.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: February 10, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: BARTON

SPONSORED BY: BARTON

SUMMARY: See additional pages.
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SUMMARY:

Hays County is doing more business with professional services firms than ever before —
with total contracts pending or set to be awarded in the tens of millions of dollars for road
engineering, jail design, water studies, and broad-based architectural, planning and
computer services. With the county’s fast-paced growth and strategic location along the
Interstate 35 and U.S. 290 corridors, spending on professional contracts will surely
continue. In fact, professional service contracts are often an efficient way to engage
professional expertise and to take advantage of specialized talents and qualifications.

State law stipulates that when procuring professional services — unlike when purchasing
most products — local governments are not to go out for bid, but, rather, are to select a
firm or team based on qualifications. Recently, several events have given us reason to
consider how to define — or perhaps redefine ~ what constitutes a “qualified firm.”
Specifically, should a determination on who is “qualified” be limited to the professional
education and experience of the local individuals who will be performing the work, or
should we consider also the broader reputation of the firm’s subsidiaries, parent
company, executives, their ethics and the corporate culture they have built? Should we
hold firms accountable for their actions — professional lapses and/or moral failures
working for the taxpayers in locations where Hays County was not directly involved?

I think we should.

I understand that such a step is unusual for a local government, perhaps especially a
county. But just as we strive to promote an ethical culture within Hays County
government, I believe we should demand a high level of ethical conduct from those who
would use our tax dollars and help shape our future. The law sets professional firms
apart, requiring us to make judgments about them rather than seek low bid. I believe part
of our evaluation of their qualifications should include an explicit review of their ethical
record and a demand for on-going ethical standards.

In some ways, the times demand it. Corporate bailouts and scandals have rocked public
confidence. Even public utilities such as PEC have not been immune.

Recently, as we all know, Iraq War veterans objected to the possible awarding of road
engineering work to KBR here in Hays County based on serious allegations about KBR’s
conduct and performance abroad — the bribery conviction of a senior executive in one
case, plus charges of immoral behavior and negligence by KBR personnel working with
the U.S. military in the Middle East.

Tuesday night after last week’s Court meeting, the PBS television program “Frontline”
aired a special report on rising international efforts to combat corporate bribery, including
shocking evidence that some large firms continue to engage in behavior that is contrary to
American law and our shared national values. One example is how the huge contracts and
expenditures growing out of two wars overseas highlight how some companies have
performed with honor where others have faltered.
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If we are convinced that over the long term it is in the best interests of our nation to be
honorable and in the best interest of taxpayers to have an open, fair, competitive free
market, then we must recognize that we all have a stake in high ethical standards. We
ought to reward quality companies — and here I define a quality company as one that is
both technically capable and exemplifies respect for the law — and give them a
competitive advantage, or at least a level playing field. It’s good for us locally. It’s also
one way we can affect national and international events. Ethics begin at home.

Consequently, I am proposing that we ask District Attorney Sherri Tibbe and her chiefof
the civil division, Mark Kennedy, along with purchasing director Cindy Maiorka, to
prepare the following policy on behalf of the Court:

1.

Who is affected. The threshold for implementing this policy will be any
professional service contracts of $10,000 or more. Individuals, corporations,
partnerships, teams — any entity — seeking contracts valued at more than
$10,000 will be subject to qualification screening based on ethics, as
described in the points below.

Convicted firms and key individuals are prohibited from Hays County
work. Companies convicted of recent fraud or felonious negligence against
the United States, our military overseas, or of similar serious charges against
the public here in America are prohibited from working for Hays County.
Applicants for professional services must affirm that their company or
partnership has not been convicted of a felony or a crime of moral turpitude
(fraud, bribery, etc.) in the past five years, including fraud against the United
States.

a. The prohibition applies to any firm or subsidiary in a direct line of
responsibility for the criminal act. In the case of corporations or
complex partnerships, this should apply to the prime firm applying for
the work, as well as the parent firm, any direct subsidiary, and any
subcontractors that are part of the Prime's team.

b. The prohibition applies not just to convictions against the firm but in
the case of convictions against key personnel: convictions against the
firm iiself, or to convictions of the corporate officers or chairman of
the board of a corporation, or to the managing partner of a
partnership, or to the majority owner of any entity. For individuals,
the prohibition applies only to acts committed within the scope of their
employment.

Disclosure: Firms and key individuals must disclose if they are under
government investigation, or if affiliates are under investigation or have
been convicted. Companies and/or their key agents under investigation by the
United States, the State of Texas, or any local government in Texas for
alleged commission of a felony or a crime of moral turpitude must disclose
that fact to Hays County as part of their submission for professional work.
Whoever signs the application on behalf of an individual, company, firm, or
partnership must affirm that “‘to the best of my knowledge and belief” the
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company is not under such investigation, or, if it is, disclose the investigation
and circumstances as part of the submittal.

a. This requirement for disclosure applies to government investigations
against the prime applicant or prime firm, and to any known
government investigations of the firm’s parent or controlling company,
the firm’s direct subsidiaries, or its subcontractors and team partners.

b. Disclosure applies also to corporate officers, managing partners,
majority owners, chairman of the board, who are under investigation
Jor any acts committed within the scope of their employment.

¢. Disclosure also applies to “sister” companies or corporate affiliates
that have been convicted in the past five years. A4 firm is not prohibited
Jrom doing work for Hays County because of convictions against a
“sister” company that may be owned by the same corporate entity but
has a wholly separate governing structure and was not in the direct
line of control, but the firm must disclose convictions within the past
five years against the company ov its key personnel.

d. Disclosure is also required if the firm or key personnel have a final
judgment against them in a federal district court or in a state court in
Texas, criminal or civil, for violation of statues against racial or sexual
harassment, or for similar transgressions against equal opportunity
laws within the past two years.

e. Disclosure in writing, addressed to the County Judge and District
Attomey of Hays County, is required if at any time during the contract
period the company or its key personnel suffer a conviction or come
under known investigation by the United States, the State of Texas, or
any local government in the State of Texas, for acts described above.,

4. The right to consider and terminate. All applicable Hays County contracts, and all
applicable Requests for Proposals or Requests for Qualifications, will henceforth contain
standard clauses to explain and enforce this policy, including the express right of Hays
County to consider all disclosure statements as part of the determination of who is
qualified to work for Hays County, and the right to terminate and impose any legal
penalties against firms or individuals who withhold information; and the right to
terminate, at the discretion of the Commissioners Court, any contract in place if the
company or its key personnel are convicted of a felony or crime of moral turpitude within
the scope of employment for any government or agency from which the county receives
funds or to which the county provides funds.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to sign
and submit the Incidental Take Permit Application Form associated with the Hays
County Regional Habitat Conservation Plan to the U.S. Fish and Wildlife Service for
processing.

CHECK ONE: L] CONSENT XIACTION Ll EXECUTIVE SESSION

L] WORKSHOP Ll PROCLAMATION .J PRESENTATION

PREFERRED MEETING DATE REQUESTED: April 14, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Hauff

SPONSORED BY: Conley/Ford

SUMMARY:

On March 10, 2009 the Commissioners Court voted to approve the draft plan of the Hays County
Regional Habitat Conservation Plan (RHCP) for submittal to the U.S Fish and Wildlife Service
(USF&WS) for review and approval. The plan has since been submitted to the USF&WS, along with
the- draft Environmental Impact Statement that descritfes the potential impacts of the plarr ande#s a

required document in the federal review process.

The companion document to the above is the Incidental Take Permit Application (attached). This
Application requests that an Incidental Take Permit under Section 10(a)(2)(A)(i) of the Endangered
Species Act be issued to Hays County to conduct activities as described in the RHCP and under those
conditions prescribed by the permit.
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Department of the Interior Expires Nov, 30, 2010
1.5, Fish and Wildlife Service OMB No. 1013-00M

Federal Fish and Wildlife Permit Application Form

Return to: U.S. Fish and Wildlife Service (USFWS) Type of Activity: Native Endangered and Threatened Specles -

Encidental Take Permits Associated with a Habitat
Conservation Plan (RCP)

Complete Sections A or B, and C, D, and € of this application. U.S. address may be required in Section C, see instructions for details,
See attached instruction pages for information on how to make your spplication complete and help avoid unnecessary delays.

A, Complete lfa*lﬂng as an individual

I.a. Last neme .b. First name T.c. Middle name or mitzel 1.4, Swx
[z Date of birth (mmiddiyyyyy 13, Social Secunity Ne. 4. Occupation : Tetion DOINg UIINGSS a3 (56¢ INSTUCHIONS)
[6a Telephone number 6.b. Alternate telephone number B.¢. Fax number 6.d. E-mail address

B. Comnlele if applying on behalf of a business, corporation, public agency or institution

L.a. Name of business, agency, or institution 1.b. Doing business as (dba)
Hays County, Texas Hays County, Texas

2. Tax identification no, 3. Description of business, agency, or institution
74-6002241 Local Government Entity

4.3, Principal ofticer Last name 4.5, Principal officer First name .c. Principal ofticer Micdic name/ mitisl  ]4.d. SUThx |
Sumter Elizabeth 'Liz' A.

3. Principet officer tifie 6. Primary contact

Hays County Judge Jeff Hauff, Grants Administrator
[T Business telephone number 7.5, ATCrate (CICphone number 7.¢. Business fax number 7. Business e.mail address
512-393-2211 512-393-2209 512-393-2228 Jeff. Hauff@co.hays.tx.us

C. All applicants complete address information
|.a. Physical address (Street s8, Apartment ¥, Suite #, or 3]

111 E. San Antonio Street, Suite 303

1. City Tc. State 1.d. Zipcode/Postal code | 1.¢. County/Province 1.f. Counlry
San Marcos ™ 78666 Hays US.A
ern-cWWnt then physical address; include name of conlact person 1t applicable)
Same as above
pb. City 3. State 2d. Zip code/Postal code: | .. County/Province BT Country
b. All applicants MUST complete

1. Attach check or money order payable to the U.S. FISH AND WILDLIFE SERVICE in the amount iadicated oo page 2. Federal, tribal, State, and local
govermment agencies, and those acting on behalf of such agencies, are exempt from the processing fee — atfack documentation of fee exenspt statis as outtined in
Instructions. (50 CER 13.11{d))

2 Do you currently have or have you ever had asty Federal Fish and Wildlife permits?

Yes f yeg, list the number of the most current permit you bave held or that you are applying to renewrre-issue:
No

3 Certification: 1 hereby centify that 1 have read and am familiar with the regulations contaited in Title 56, Part 13 of the Code of Federal Regulations and the other
applicable parts in subchapter B of Chapter I of Tiile 58, and 1 certify that the information submitted in this application for a permit is complete and accurste o
the best of my knowledge and belief. 1 understand that any false statement herein may subject me to the criminal penalties of 18 U.S.C. 1001.

Signature (in blue ink) of applicant/person responsible for permit (No photacopied or stamped signatures) Date of signature (mm/dd/fyyyy)
Please continue to next page
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** See page 14 for additional Instructions on completing the above form. See page 15 for information on the Paperwork
Reduction Act, Privacy Act, and Freedom of Information Act aspects of this application form,

ALL APPLICANTS COMPLETE SECTION E. Provide the information outlined in Section E. on the following
pages. Be as complete and descriptive as possible. Please do not send pages that are over 8.5"X 11*, videotapes, or DVDs.

L ED WITH A

HABITAT CONSERVATION PLAN (HCP)

Have you obtsined all required State, Federal or foreign government approval to conduct the activity you propose? Please be
aware that there may be other requirements necessary 1o conduct this activity such as an import permit, cotlection permit, permission
to work on Federal lands, Federal bird banding permit, Corps of Engineers permits, Environmental Protection Agency NPDES
permits, State, county or local permits, etc.

0 Yes. Provide a copy of the approval(s). List the State, Federal or foreign countries involved and type of document
required. Include a copy of these documents with the application.

U Thave applied. List the State, Federat or foreign countries involved and type of documents required. Provide the reasons
why the permits have not been issued .

M Not required. The proposed activity is not regulated.

Application Processing Fees
The application processing fee for a new Incidental Take permit, or to renew/re-issue an existing valid permit, is $100. If permit
amendment is required at a time other than renewal/re-issuance, the processing fee is $50.

Check the appropriate box below and enclose check or money order payable to the U.S. Fish and Wildlife Service in the amount of
[}
2 $100 for a mew permit ¢mf‘l’ - govern meantal entit y
OR

0 $100 to renew/re-Issue my existing valid permit (with only minor changes such as updating my name and address) using
my current application package on file.

OR
O $50 to make a substantive amendment (with major changes) to my existing valid permit {50 CFR 13.1 1{d}(2)).

If the information in your current application package on file has changed in a manner that triggers a major amendment or a
change not otherwise specified in the permit, then you must apply for an amendment to yous valid permit. For example, such
major changes may include changes in location, activity, amount or type of take, or species to be covered by the permit. Please
contact our Ecological Services Field Office located closest to your proposed activity for technical assistance in making this
determination. The contact information for our Ecological Services Field Offices can be found on the U.S. Fish & Wildlife

Service's office directory web page at http://www fivs. gov/offices/directory/listofficemap. htm)

Please check the type of amendment you are requesting --

: add species (specify) it

o add a geographic area a change in personnel

0 other (specify) ~ SR

If this application includes transfer or succession of a valid Incidenta] Take permit, please check the box below:
0 Transfer or succession of a valid Incidental Take permit associated with a HCP using the current application package on

file. No application fee is required.
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Application Processing Time

To expedite a final decision on your application, you are urged to coordinate with us as soon as possible for guidance in
assembling a complete application package. If you are renewing or amending a valid permit, your complete application
package must be received at least 30 days prior to the expiration of the valid permit. This time period begins when we receive
a complete permit application package and does not inclade any time required for requesting clarification or additionsl
information about your application.

The time requiired to process an application for an Incidental Take permit witl vary depending on the size, complexity, and impacts of
the HCP involved. Procedurally, the most variable factor in application processing is the level of analysis required for the proposed
HCP under the National Environmental Policy Act (e.g., whether an application requires preparation of an Environmental Impact
Statement, Environmental Assessment, or whether a categorical exclusion applies), although other factors such as public controversy
can also affect application processing times. The target processing timeline from when we receive a complete application package to
our final decision on a permit application is: up to 3 months for low-effect HCPs, 4 to 6 months for HCPs with an Environmental
Assessment, and up to 12 months for HCPs with a 90-day comment period and/or an Environmental Impact Statement. Although not
mandated by law or regulation, these targets are adopted as U.S, Fish & Wildlife Service and National Marine Fisheries Service
(NMFS/NOAA Fisheries) policy and all offices are expected to streamline their Incidental Take permit programs, and to meet these
targets to the maximum extent practicable.

The information provided in your permit application will be used to evaluate your application for compliance with the Endangered
Species Act, its implementing regulations (which may require a 30 day public comment period), and with U.S. Fish and Wildlife
Service policy. Receipt and possession of a permit under the Endangered Species Act should be regarded as a privilege, as we must
balance permit issuance with our duties to protect and recover listed species.

Up-to-date annual reports and any other required reports under your valid permit(s} must be on file before a permit will be considered
for renewal, re-issuance or amendment.

If your activities may affect species under the authority of the National Marine Fisheries Service (NMFS/NOAA Fisheries), then you
may need to obtain a separate permit from that agency. In addition we share jurisdiction with NMFS/NOAA Fisheries for sea turtles
{e.g., we evaluate applications for permits to conduct activities impacting sea turtles on land, and NMFS/NOAA Fisheries evaluates
applications for permits to conduct activities impacting sea turtles in the marine environment). To apply for a permit to conduct
activities with sea turtles in the marine environment or other species under NMFS/NOA A Fisheries jurisdiction, please contact them

via their permit web page at http;//www.nmfs.noas. gov/pr/permits/

We cannot issue an Incidental Take permit under Section 10(a)(2)(AXi) of the Endangered Species Act unless you submit a
conservation plan that specifies the impacts that are likely to result from the incidental take associated with your activity.

Cur general permit regulations at 50 CFR 13.12(a)(9) allow us to collect such other information as we determine that is relevant to the
processing of a permit application, Before you submit an application for an Incidental Take permit, we may require that you conduct
biological surveys to determine which species and/or habitat would be impacted by the activities sought to be covered under the
permit, Biological surveys provide information necessary to develop an adequate HCP, and to assess the biological impacts of the
proposed activities. In addition, the information provided in a biological survey can reduce the applicant’s risk of take under Section 9
of the Endangered Species Act by ensuring that affected species and/or habitat are identified and appropriately covered under the

permit.

You are required to obtain a Scientific Purposes, Enhancement of Propagation or Survival permit (commonly called a Recovery
permit) from us before engaging in any biological survey activities that would take listed species. Contact our Ecological Services
Field Cffice closest to the location of your activity to obtain technical assistance in determining the need for both 2 biological survey
and a Recovery permit for your survey activity. The contact information for our Ecological Services Field Offices can be found on the

U.S. Fish & Wildlife Service’s office directory web page at hitp://www.fws.gov/offices/directorv/listofficemap html

If a biclogical survey is required, you will need to send us your complete Recovery permit application package at least 3 months prior
1o commencement of survey activities to facilitate processing of your Recovery permit application. The Recovery permit application is
designated as U.S. Fish & Wildlife Service form # 3-200-55 and can be found on our Endangered Species permit web page at

hitp:/frwww fws zov/forms/3-200-55 . pdf,

We maintain a list of Recovery permitiees (such as biological consultants) who have authorized the release of their contact information
to third parties for conducting biological surveys on a contract basis. This list is provided to the public at the discretion of each U.S.
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Fish and Wildlife Service Regional Office as time and workload allow. Please be aware that this list does not represent an
endorsement by us of any particular permittee.

tt.ttt*‘ﬁ*'t‘**'#.t**#*3*****3*8*##**##t*t‘l**‘##'*!t*t#ttit*l#titt*#t**tt#t‘**it*#ti*‘#tll‘t*t#l.tt*‘*ti*#

If you are not applying as an individual but as a business, corporation, institution, or non-Federal public agency (block B. on page 1 of
the application), the person to whom the permit will be issued (¢.g., the landowner, president, director, executive director, or executive
officer} is legally responsible for implementing the permit. Although other people under the direct control of the pemmittes (e.g.,
employees, contractors, consultants) receive third party take authorization in their capacity as designees of the permittee, the individual
named as the permittee ultimately is legally responsible for the permit and any activities carried out under the permit except as

otherwise limited in the case of permits issued 1o State or local government entities under 50 CFR 13.25(c).
t##i.‘il*‘ltt*.lltt#t“!‘#ttt**‘t#"tt*ttttlt**t#!!'**tt'##**#ttt*t*tt#tt#ttttlt##t*tl*#t#***t.t##it##1#*##*

If you wish 10 coordinate the processing of this permit application through an authorized agent, and to have that agent represent you
as the primary contact with us, check the box below. Sign (in blue ink) and date the authorization statement, and provide contact
information for your authorized agent.

x | hereby authorize the following person to act as an authorized agent on my behalf in the processing of this permit
application and to fumish, upon request, supplemental information in support of this permit application.

signature (in blue ink) date

Elizabath 'Liz’ Sumter
please print name legibly

Your Authorized Agent's Contact Information (please print legibly)

Name: Clifban Ladd
address:_Loomis Partners
310} Bee Cave R4, Ste. 100
City: -—A.I-Iﬁ"‘ L Sate: _T X ZipCode: TR T4 b
Tclephone:Elﬂ "32'1 -} IﬂQ
Fax: 5‘ 2 -32" - ﬂsz.
Enit: ¢1add @ looris - partners. com
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INCIDENTAL TAKE PERMIT APPLICATION INSTRUCTIONS

You have 4 options for providing the required information for an Incidental Take permit application. Choose only one option.

Incidental Fake Permit Application: Option]. Renewal of a Valid Incidental Take Permit.

Up-to-date annual reports and any other required reports under your valid permit(s) must be on file before a permit will be considered
for renewal.

Sign the following statement if you are applying to renew an existing valid Incidental Take permit. If you are proposing major changes
to your Incidental Take permit, you must use Option IL

The individuat signing box D. on page 1 of the application must also sign (in blus ink) the following staterment. This centification
language is required under 50 CFR 13.22(a).

I certify that the statements and information submitted in support of my original application for a U.S. Fish and Wildlife
Service Incidental Take permit # are still current and correct and hereby request renewal of that permit.

signature (in blue ink) date

please print name legibly

* Please note: If you have signed the above statement, then your renewal request is complete. Please submit completed
pages 1 through 5 of this application to our Regional Office (see attached list) covering the location of your proposed activity.
Requests for renewals must be received no later than 30 days prior to permit expiration to ensure that your cusrent permit
remains in effect while we process your renewal request.
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Incidental Take Peymit Application: Option Il. Amended Iacidenta) Teke Permit (with major changes)

Up-to-date annual reports and any other required reports under your valid permit(s) must be on file before a permit will be considered
for amendment.

Sigm the following statement if you are proposing to amend e valid Incidental Take permit by making major changes. Such major
changes may include changes in location, activity, amount or type of take, or species to be covered by the permit.

The individual signing box D. on page 1 of the application must also sign (in blue ink) the following statement. This certification
language is required under 50 CFR 13.22(a).

1 certify that the statements and information submitted in support of my osiginal application for a U.S. Fish and Wildlife
Service Incidental Take permit # are still current and correct, except for the changes listed below, and
hereby request amendment of that permit.

signature (in blue ink) date

piease print name legibly

Provide a brief description of the changes to your valid permit (answer the appropriate questions for these changes under Incidental
Take Permit Application Option II1. below). Please submit completed pages 1 through 6 of this application form (along with the
changed information relative to Option H1. below) to our Regional Office (see attached list) covering the location of your proposed
activity.
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j ak j jcation: i . New Incidental Take Permit & Supplementary Information for Amendment
of a Valid Permit (with major changes).

General permit regulations for the U.S. Fish & Wildlife Service can be found at 50 CFR 13. Regulations for an Incidental Take permit
under the Endangered Species Act can be found at 50 CFR 17.22(b)(1) for endangered wildlife species and 50 CFR 17.32(b)(1) for
threatened wildlife species.

is U.S. Fi ildii i it vi i i i
13.25{d}). Any change in the language of the Certification Notice must be reviewed by the Department of Interior, Office of the
Solicitor and approved by the U.S. Fish & Wildlife Service. The same person who signs in box D, on page ) of the application should
sign the certification,

If the information in items A. - D. below is already provided in your final HCP (or Implementing Agreement, if applicable), then you
do not have to provide it here. Instead, check the box below and use the spaces provided in items A. - D. to indicate the page numbers
in your HCP or Implementing Agreement that provide the requested information,

X 1am not providing the following information for items A. - D. as part of my Incidental Take permit application,
because it is already provided in my final HCP or Implementing Agreement (copy attached or already submitted).

)f the requested information in items A. - D. is not provided in your final HCP or final Implementing Agreement, or you are using
Option IL to amend your existing valid Incidental Take permit, then attach separate pages for the missing information. In order to
assist us in processing your request, please provide the item number (A. 1.a., etc.) of the required information before each of your
responses. Thank you.

Please ensure that your final HCP and Implementing A gresment (if applicable) are attached if it has not been previously submitted,

If you have previously submitied a final draft HCP or Implementing Agreement, please indicate the document’s date.
Date of final draft HCP Marah 4 N 240%
Date of final draft Implementing Agresment NZ&

Applications for an Incidental Take permit associated with an HCP must provide the following specific information (relevant to the
activity) under items A - I. below in addition to the general information on page 1 of this application.

A, Identify species and activity:
1. For a new Incidental Take permit:
a, Provide the common and scientific names of the species being requested for coverage in the permit and

their status (endangered (E), threatened (T), proposed endangered {PE), proposed threatened (PT),
candidate for listing (C), or species likely to become a candidate (LC)).

b. Provide the number, age, and sex of such species to the extent known

c. Quantify the anticipated effects to their habitat.

d. Describe the land use or water management activity sought to be authorized for each species.

2. For an amended Incidental Take permit:
a, Identify the species to be added to your valid permit (provide both the scientific, to the most specific
taxonomic level, and common names), as well as the species status (see La.. above),

b. Provide the number, age and sex of such species to the extent known.

¢ If any activities requested in this application differ from those authorized in your valid permit, then for each
Form 3-200-56 Rev. November 2007 Page 7 of IS
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species state the currently authorized activity, the requested new activity, and how the new activity will

impact each species,
d. {dentify each activity associated with your project that would result in the incidental take of each species.
e Quantify any anticipated effects to the habitat of each added species.
f. Identify species to be deleted from your valid permit and the reason(s) for the deletion.

Page(s) & source docurment : _me_y_m_w. (pp. 11-35") % Seetion 5
) t e (pp 48~ 54)

B. Identify location of the proposed activity:

.

I. Provide the name of the State, county, and specific location of the proposed activity site(s). Include a formal legal
description, section/township/range information, county tax parcel number, local address, or any other identifying
property designation that will precisely place the location of the proposed activity site(s). Attach a location map and
plat of the project site clearly depicting the project boundaries and the footprint and location of all portions of the
property that would be affected by your proposed activities.

2. Provide the total number of acres covered by the HCP Mw
Is this the total acreage of the parcel? (circle one) no

3. Provide the approximate number of acres to be impacted JQ,&QO_
4, Provide the approximate number of acres to be protected _[_Q_,_QQQ;]Q o000

5. Provide a complete description, including timeframes, for implementation of proposed voluntary management
activities to enhance, restore, or maintain habitat benefiting federally listed, proposed or candidate species, or other
species likely to become candidates. Include schedules for implementing these activities,

Page(s) & source document: Haam ‘:miﬂti! BHcE Slﬂi': . 5‘ ‘18'58 su*\oﬁ A
e t { .5’9-8552‘-3«.1-602'7(”;, 81-]00).

PP
C. Describe the proposed activities in the conservation plan:
You must submit a Habitat Conservation Plan. We strongly encourage you to ensure that your HCP is consistent with the
Habitat Conservation Planning Handbook, subsequent Handbook addendums, and current policies to minimize delays in
evaluating your application. The Handbook and other HCP information is availabte on the U.S. Fish & Wildlife Service’s

Endangered Species web page at http//www.fws gov/endangered/hep/index.htmi

Provide a complete description of activity(ies) to be authorized or reference the applicable HCP or Implementing Agreement
page numbers identifying the subject information.

The HCP must specify:

i. The impact that will likely result from the incidental taking. A discussion of the impact that will likely resuit from
the incidental take should include quantification of any anticipated effects to the habitat of the species sought to be
covered by the permit,

2. The steps that will be taken to minimize and mitigate such impacts, the funding that will be available to implement
such steps, and the procedures to deal with unforeseen circumstances.

3 The steps that will be taken to monitor and report on such impacts, including a copy of the monitoring plan. We are
authorized to require reports of activities conducted under a permit per the U.S. Fish & Wildlife Service’s general
permit regulations at 50 CFR 13.45.

4, Altemative actions to such incidental taking that have been considered and the reasons why these altemnatives are not
proposed for use.
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5. The bioiogical goals(s) and objectives for the HCP.

The duration requested for the proposed permit.

Page(s} & source document : _ﬂi’_ﬁ_ﬂﬂuﬁ’(_mmans §-10 (PP 48 - 122)

D. lmplementing Agreement
An Implementing Agreement
is is not (FWS Regional Office 1o circle one)

required as part of the permit application for a Habitat Conservation Plan.

This Implementing Agreement must be signed at finalization of the HCP. Are you willing to commit to an Implementing Agreement
at finatization of the HCP?

0 Yes, I am willing to commit to an Implementing Agreement. Please submit any unsigned, draft Impiementing Agreement
that you have prepared with our Field Office,

0 No, I am not willing to commit to an Implementing Agreement.
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Incidental Take Permit Application: Qugtion IV, Permit Transfer or Succession of a Permit

Complete the following if you are applying for transfer of a valid Incidental Take permit to you or obtaining rights of succession of a
valid Incidental Take permit. In addition, you and the cusrent permit holder may also need to sign an Assumption Agreement. Please
contact our Ecological Services Field Office nearest your activity to determine whether youw and the current permit holder need to
execute an Assumption Agreement. The contact information for our Ecological Services Field Offices can be found on the U.S. Fish
& Wildlife Service's office directory web page at hiip:.//www.fws.govfoffices/di listofficemap.himi

Please indicate the name of the HCP to be transferred or succeeded and indicate the document’s date.

Name of HCP

Date of HCP

An Assumption Agreement
is is not {FWS Ecological Services Field Office to circle one)

required as part of the transfer or succession permit application for the HCP.
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Incidental Take Permit Application
Certification Notice
The same person who signs in bex D. on page 1 of the application should sign (in blue ink) the following certification.

By submitting this application and receiving an Incidental Take permit pursuant to Section 10{(2){(1}B) of the Endangered
Species Act, I

Lt
Eﬁuhgzh_'hdumhﬁ,_ﬂzx&hmyjn%r.(mm name(s)) attest that I/we own the lands
indicated in this application, ot have sufficient duthority or nfights ove¥ these lands to implement the measures of the Habitat

Coenservation Plan (and Implementing Agreement if applicable) covered by the Incidental Take permit. Further, upon receipt
of the Incidental Take permit, I/we agree to conduct the activities as specified in the Habitat Conservation Plan (and
Implementing Agreement if applicable) according to the terms and conditions of the Incidental Take permit and its supporting
documents.

signature (in blue ink) date

. J.‘S

please print name legibly

signature {in blue ink) date

please print name legibly

FABAKRFEEBRBEREFROEEBERDREBRB IR EEIFRF SRR ERTEFERENRR NP PRSP kRS ko Rk R Fh kb kdkRkedhbnhhsadihd Ersd b kiR kR dkd
The public reporting burden for completing this application for an Incidental Take permit is estimated to be 3 hours, including time for
reviewing instructions, gathering and maintaining application data, and completing and reviewing the forms. Comments regarding the
burden estimate or any other aspect of the reporting requirement(s) should be directed to the U.S. Fish & Wildlife Service Information
Coilection Clearance Officer, MS 222 ARLSQ, U.S. Fish and Wildlife Service, Washington, DC 20240.

An agency may not conduct and a person is not required to respond to a collection of information unless a currently valid OMB control
number is displayed.

SRARR IR ERROERREFRRAEPERRNFE AR R R AR TR A AR ERB KNS RR AR RD RS SR ERFFEDERENE R HRERERERR R EREB SR NS ARR IR R TR RR Rk N
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| Contacts for Native Endange Threat ecies Pe

Pacific Region (Region 1): HI, ID, OR, WA, American Samoa, Commonwealth of the Northern Mariana Islands, Guam, and
the Pacific Trust Territories

U.S. Fish and Wildlife Service
Endangered Species Permit Office
911 NE 1ith Avenue

Portland, Oregon 972324181

Web: ht_;g:/!www.fws.gov/mciﬁc/eggsgm'gﬂgng,a_nggﬁ{inggx.html

Phone: (503)231-2071

email: permitsR1ES@fws.gov
Fax: (503)231-6243

California & Nevada Region (Region 8): CA and NV

U.S. Fish and Wildlife Service
Endangered Species Permit Office
2800 Cottage Way, Suite W-2606
Sacramento, California 95825 -1846

Web: http:/iwww.fws. govicno/esfrecovery.htm|

Phone: (916) 414-6464
email: permitsCNES@fws gov
Fax: (916) 414-6486

Southwest Region (Region 2): AZ, NM, OK, and TX

U.8. Fish and Wildlife Service
Endangered Species Permit Office

500 Gold Avenue S.W. (street address)
P.O. Box 1306 {mailing address)
Albuguergue, New Mexico 87103-1306

Web: hitp://www fws gov/southwest/es/EndangeredSpecies/

Phone: (505) 248-6633

email: permitsRZES@{ws gov
Fax: (503)248-6788

Midwest Region (Region 3): 1A, 1L, IN, MI, MN, MO, OH, and WI

U.S. Fish and Wildlife Service
Endangered Species Permit Office
B.H. Whipple Federal Building

One Federal Drive

Fort Snelling, Minnesota 55111-4056

Web: hitp:/fvrww.fws.govimidwest/Endangered/
Phone: (612) 713-5343

email: permitsRIES@fws.cov
Fax: (612)713-5292
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Southeast Region (Region 4): AL, AR, FL, GA, KY, LA, MS, NC, PR, $C, TN, and U.S. Virgin Islands

U8, Fish and Wildlife Service
Endangered Species Permit Office
1875 Century Blvd., Suite 200
Atlanta, Georgia 30345

Web: http:/iwww.fws govisoutheast/es/#
Phone: (404) 679-7313

email: permitsRAESEDfws.gov
Fax: (404) 679-7081

Northeast Region (Region 5): CT, DC, DE, MA, MD, ME, NH, NJ, NY, PA, RI, VA, VT, and WV

U_S. Fish and Wildlife Service
Endangered Species Permit Office

300 Westgate Center Drive
Hadley, MA 01035-9589
Web: http://www.fos.govinortheast/endangered/

Phone: (413)253-8615
email: pennitsRSES@fws.gov
Fax: (413)253-8482

Mountain-Prairie Region (Region 6): CO, KS, MT, NE, ND, SD, UT, and WY

U.8. Fish and Wildlife Service
Endangered Species Permit Office
Denver Federal Center

P.0. Box 25486

Denver, Colorado 80225-0489

Web: http/fwww.fws.gov/imountain%2Dprairie/endspp/

Phone: (303) 236-7400

email: permitsROES@fws.gov
Fax: (303) 236-0027

Alaska Region (Region 7): AK

U.S. Fish and Wildlife Service
Endangered Species Permit Office
1011 E. Tudor Road

Anchorage, Alaska 99503-6199

Web: hitp://alaska fws govffisheries/endaneered/index.him

Phone: (907) 786-3323

email: permitsR7ES(@fws.cov
Fax: (907) 786-3350
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PERMIT APPLICATION FORM INSTRUCTIONS

The following instructions pertain to the standaed permit form 3-200 that must be completed as an application for a U.S. Fish and Wildlife Service or
CITES permit. The General Permit Procedures in 50 CFR 13 address the permitting process. For simplicity, all licenses, permits, registrations, and
certificates will be referred to as a permit.

GENERAL INSTRUCTIONS:
Complete all blocks/lines/questions in Sections A or B, and C and D. Complete al) of Section E.

+  An incomplete application may cause delays in processing or may be returned 1o the applicant. Be sure you are filling in the
appropriate application form for the proposed activity,
Print clearly or type in the information. lllegible applications may cause delays,
Sign the application in blue ink. Faxes or copies of the original signature will not be accepted.
Mail the griginal application to the address ai the top of page one of the application or if applicable on the attached address list.
Keep a copy of your completed application.
Please plan ahead. Allow st least 60 days for your application to be processed. Some applications may take longer than 90 days to
process. (30 CFR 13.11)
+  Applications are processed in the order they are received.
¢ Additional forms and instructions are available from hitps//permits fws gov/ .

COMPLETE EITHER SECTION A OR SECTION B:

Section A. Complete if applying as an individual:
¢ Enter the complete name of the responsible individual who will be the permittee if a permit is issued. Enter personal information that
identifies the applicant, Fax and e-ntall are not required if not available.
¢ If you asc applying on behalf of 2 client, the personal information must pertain to the client, and a document evidencing power of attorney
must be included with the application.
¢ Affillation/ Doing business as (dba): busiress, agency, organizational, or institutional affiliation directly related to the activity requested
in the application {e.g., 4 taxidermist is an individual whose business can directly relate to the requested activity). The Division of
Management Authority (DMA) will not accept doing business as affiliations for individuals.
Section B. Complete if applying as a business, corporation, public agencey, or institution:
*  Enter the complete name of the business, agency or institution that will be the permittee if a permit is issued. Give a brief deseription of
the type: of business the applicant is engaged in. Provide contact phone number(s) of the business.
»  Principal Officer is the person in charge of the listed business, corporation, public agency, or institution. The principal officer is the
person responsible for the application and any permitted activities. Often the principal officer is a Director or President. Primary
Contact is the person at the business, corporation, public agency, or institution who will be available to answer questions about the
application or permitted activities. Often this is the preparer of the application.

ALL APPLICANTS COMPLETE SECTION C:
¢ For all applications submitied to the Division of Management Authority (DMA) a physical U.S. address is required. Provinee and
Country blocks are provided for those USFWS programs which use foreign addresses and are not required by DMA..
¢ Mailing address is address where communications from USFWS should be mailed if different than applicant’s physical address,

ALL APPLICANTS COMPLETE SECTION D:
Section D.1 Application processing fee:

¢ An application processing fee is sequired at the time of application; unless exemptsd under 50 CFR13.11(d)(3). The application
processing fee is assessed to pertially cover the cost of processing a request. The fee does not guarantee the issuance of » permit. Fees
will not be refunded for applications that are approved, abandoned, or denied. We may retum fees for withdrawn applications prior
to any significant processing occurring.

»  Documentation of fee exempt status is not required for Federal, tribal, State, or lucal government agencies; but must be supplied
by tbase applicants acting on behalf of such agencies. Those applicants acting on behalf of such agencies must submit a letter on
agency letterhead and signed by the head of the unit of government for which the applicant is acting on behalf, confirming that the
applicant will be carrying oul the permifted activity for the agency.

Section D.2 Federal Fish and Wildlife perurits:
®  List the number(s) of your most current FWS or CITES permil or the number of the most recent permit if none are currently valid. I
applying for re-issuance of a CITES permit, the original permit must be returned with this application.

Section D.3 CERTIFICATION:
®  The individusl identified in Section A, the principal officer named in Section B, or person with a valid power of atlorney
{documentation must be included in the application) must sign and date the application jb blue ink. This signature binds the
applicant to the statement of certification. This means that you certify that you have read and understand the regulations thet apply to the
permit. You also centify that everything included in the application is true lo the best of your knowledge. Be surc to read the statement and
re-read the application and your answers before signing.
Please continue to next page

Form 3-200-56 Rev. November 2007 Page 14 of I5

78



APPLICATION FOR A FEDERAL FISH AND WILDLIFE PERMIT
Paperwork Reduction Act, Privacy Act, and Freedom of Information Act - Notices

In accerdance with the Paperwork Reduction Act of 1995 (44 U.S.C, 3501, ef seq.) and the Privacy Act of 1974 (5 U.S.C. 552a), please be
advised:

The gathering of information on fish and wildlife is authorized by:
{Authorizing statuies can be found at: hitp./fwww apoaccess.povielifindex. himl and hiwp:/www:. fws. gov/permits/irAtr, shumi. )

Bald and Golden Eagle Protection Act (16 U.S.C. 668), S0 CFR 22;

Endangered Species Act of 1973 (16 U.S.C. 1531-1544), S0CFR 17,

Migratory Bird Treaty Act (16 U.S.C. 703-712), 50 CFR 21;

Marine Mammal Protection Act of 1972 (36 U.5.C. 1361, e, s24.), S0 CFR 18;

Wild Bird Conservation Act (16 L.S.C. 4901-4916), 50 CFR 15;

Lacey Act: Injurious Wildlife (18 U.5.C. 42), 50 CFR 16;

Convention on Internarional Trade in Endangered Species of Wild Fana end Flora (TIAS 8249), hup./www.cites.ore/ , $0 CFR 23,
General Provisions, 50 CFR. 10;

General Permit Procedures, 50 CFR 13; and

Wildlife Provisions (Importexportitransport), 50 CFR 14.

e TEmran g

Information requested in this form is purely voluntary. However, submission of requested information is required in order to process applications
for permils authorized under the above faws. Failure to provide all requested information may be sufficient cause for the U.S. Fish end Wildlife
Service to deny the request. Response is not required unless a currently valid Office of Management and Budget {OMB) control number is
displayed on form.

Certain applications for permits authorized under the Endangered Species Act of 1973 (16 U.S.C. {539) and the Marine Marmmal Protection Act of 1972
{16 U.5.C. 1374} will be published in the Federal Register as required by the twe laws.

Disclosures outside the Department of the Interior may be made without the consent of an individual under the routine uses listed below, if the
disclosure is compatible with the purposes for which the record was collected. (Ref. 68 FR §2611, September 4, 2003)

a.  Routine disclosure to subject matier experts, and Federal, tribal, State, local, and foreign agencies, for the purpose of obtaining advice relevant 1o
making a decision on an application for a permit or when necessary 1o accomplish a FWS function related to this system of records.

b.  Rouline disclosure (o the public as a result of publishing Federal Register notices announcing the receipt of permit applications for public
comment or notice of the decision on a permit application.

€. Routine disclosure to Federal, tribal, State, Jocal, or forcign wildlife and plant agencies for the exchange of information on permits granted or
denied to assure compliance with all applicable permiiting requireraents.

d.  Routine disclosure to Captive-bred Wildlife registrants under the Endangered Species Act for the exchange of authorized species, and to share
information on the captive breeding of these species.

¢.  Routine disclosure to Federal, tribal, Staie, and local authoritics who need to know who is permitted to receive and rehabilitate sick, orphaned, and
injured birds under the Migratory Bird Treaty Act and the Baild and Golden Eagle Protection Act; federally permitted rehabilitators; individuals
secking a permitied rehabilitetor with whom to place & bird in aced of care; and licensed veterinarians who receive, treat, or diagnose sick,
orphaned, and injured birds.

£ Routine disclosure to the Department of Justice, or a court, adjudicative, or other administrative body or to a party in litigation before a court or
adjudicative or administrative body, under certain circumstances.

g  Routine disclosure to the appropeiate Federal, tribal, State, local, or foreign goveramental agency responsible for investigating, prosecuting,
enforcing, or implemeniing statutes, rules, or licenses, when we become aware of a violation or potential violation of such statutes, rules, or
licenses, or when we need to monitor activities associated with a permil or regulated use.

h.  Rouline disclosure to a congressional office in response to an inquiry to the office by the individual to whom the record penains,

i.  Routine disclosure to the General Accounting Office or Congress when the information is required for the evaluation of the permit programs.

j-  Routine disclosure to provide addresses abtained from the Internal Revenue Service to debt collection agencies for purposes of locating a
debtor to collect or compromise a Federal claim against the debtor or (o consumer reporling agencies to prepare 2 commercial credit report for
use by the FWS,

5. For individuals, personal information such as home address and telephone number, financial data, and personal identifiers (social security number,

birth date, eic.) will be removed prior to any release of the application,

The public reporting burden on the applicant for information collection varies depending on the activity for which a permit is requested. The
relevant borden for an Tneidental Take permit application s 3 hours. This burden estimate inchudes time for reviewing instructions, gathering and
maintaining data and completing and reviewing the form. You may direct comments regarding the burden estimate or any other aspect of the form
to the Service Information Clearance Qfficer, U.S. Fish and Wildlife Service, Mail Stop 222, Arlington Square, U.S. Department of the Interior,
1849 C Strect, NW, Washington D.C. 20240.

Freedom of Information Act — Notice

For organizations, businesses, or individuals operating as a business (i.c., permitiees not covered by the Privacy Act), we request that you identify any
information that should be considered privileged and confidential business information to allow the Service to meet its responsibilities under FOIA.
Confidential business information must be clearly marked “Business Confidential® at the top of the Jetter or page and each succeeding page and must be
accompanied by a non-confidential summary of the confidential information. The non-confidential summary and remaining documents may be made
available to the public under FOIA [43 CFR 2.13(c}(4), 43 CFR 2.15¢d)X1)(i}].
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible action to authorize the County Judge to
execute a contract with Broaduss and Associates for Program Management of the Hays
County Government Center project.

CHECK ONE: L] CONSENT X] ACTION Ll EXECUTIVE SESSION
J WORKSHOP Ll PROCLAMATION Ll PRESENTATION
PREFERRED MEETING DATE REQUESTED: April 14, 2009
AMOUNT REQUIRED: In negotiation
LINE ITEM NUMBER OF FUNDS REQUIRED: 01-414-5741

REQUESTED BY: Building Committee
SPONSORED BY: Ingalsbe

SUMMARY: On April 7, 2009, the Commissioners Court selected Broaduss and Associates for

performance of Program Management on the Hays County Government Center Project, and
auglgrized the Building Committee to negotiate a contract and fee for the performance of those
services. The Building Committee began meeting with representatives of Broaduss immediately,
| aad anticipates being able to present the Court with finalized contract terms on April 14, 2009. |
~Since ~the -project architect is awaiting approval of Design Development Documents,—the -

-Committee lias negotiated terms with Broaduss and Associates on an accelerated schedule. ™~ —
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AGREEMENT
between
HAYS COUNTY and BROADDUS & ASSOCIATES, INC.
for

PROJECT MANAGEMENT SERVICES

THIS AGREEMENT is made as of between Hays County (herein the "Owner’) and
Broaddus & Associates, Inc. (herein the “Consultant”).

Whereas the Owner intends to contract with the Consultant for Project Management (PM)
Services related to the Hays County Government Office Complex (the “Project”) which is
located in San Marcos, Texas (the “Project Site”).

Owner and Consultant, in consideration of their mutual considerations as set forth herein, agree
as follows:

I Parties and Purpose
A. The Qwner

Hays County (the "Owner”), is a County Government headquartered in San
Marcos, Texas.

B. The Consultant

Broaddus & Assaociates, Inc., {the “Consultant”), is a Texas corporation consisting
of registered architects, engineers, and professional project managers that
engages in the business of providing planning, project management and
consultant services to facilities owners.

C. Purpose

The Owner requires PM services related to the design and construction of the
Project.

I, Consultant Basic Services

A, The Consultant will provide PM services as described in “Attachment “A” -
Description of Services”.

Due to the diverse nature of project management, the services are not limited to
the ones shown. The services are outlined by the project phases which include:
Designer Contracting, Pre-Design, Schematic Design, Design Development,
Construction Documents, Contractor Procurement, Construction,
Commissioning/Turmover and Warranty/Occupancy Services.

B. The Consultant will provide PM services to the Project through assigned
personnel from the consultant and its Central Texas office in Austin, Texas.

Hays County Consultant Agreement Page 1 0of 9
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M. Consultant’'s Additional Services

A. Advance Authorization Required

If authorized in writing by Owner, Consultant shall furnish or obtain from others
(acceptable to Owner) additional Services of the types listed beiow. The Owner
as indicated in Article V — Payments to Consultant will pay these services.

B. Additional Services During Basic Services Phases

Make measured drawings of or investigate existing conditions or facilities.

Perform services resulting from significant changes in scope, extent, or
character.

Undertake investigations and studies in addition to those specified in
Basic Services.

Perform services during out-of-town travel required of Consultant other
than for visits directly related to the Project.

Project Commissioning after final completion.
Move Management

Procurement and Management of Technology Installation

C. Other Additional Services

Prepare to serve or serve as a consultant or witness for Owner in any
litigation, arbitration, or other dispute resolution process related to the
Project.

Serve as a consultant or liaison between various government entities and
the Owner for the purpose of representing the special interests of the
Owner.

Iv. Owner’s Responsibilities

A, In addition to other responsibilities of the Owner as set forth in this Agreement,
QOwner shall:

1.

Provide Consultant with information as to Owner's requirements for the
Project, including

design objectives and constraints

space, capability, and performance requirements

security needs

flexibility, and expandability

budgetary limitations

plans and drawings to date, including existing site information

Hays County Consullant Agreement Page 2 of 9

B2



2. Furnish copies of design and construction standards that Owner will
require to be included in the Request for Proposal (“RFP") {(except public
laws, codes, and/or ordinances applicable to the Project), if applicable.

3. Fumish copies of Owner's standard forms, conditions, and related
documents for inclusion in the RFP, when applicable.

4, Fumish Consultant any other available information pertinent to the
Project, including any reports and data relative to previous design efforts,
or investigations at or adjacent to the Project Site.

V. Times for Rendering Services

A. Consultant’s services and compensation under this Agreement have been
agreed to in anticipation of the orderly and reasonably continuous progress of the
Project through completion.

B. If Owner authorizes or requests significant changes in scope, extent, or character
of the Project, or if the Project is significantly delayed at no fault of the
Consultant, the time of performance of Consultant's services shall be adjusted

equitably.
C. This agreement shall commence on the date first noted above and shall continue
thereafter until , unless sooner terminated by either party.
Vi. Payments To Consultant
A Payment For Basic Services

The total compensation for Basic Services shall be:

an hourly rate (as defined in Attachment “B”, “Fee Schedule”) not to exceed
—  _dollars (3________ ), plus Special Services (as defined herein)
and Reimbursable Expenses as enumerated in subsection D below.

B. Schedule of Payment

Owner will pay the Consultant the fee eamned as billed on a monthly basis.
Consultant will supply invoices detailing personnel rates and hours worked plus
other costs.

C. Additional Services

1) Owner shall pay Consultant for Additional Services rendered under
Section Il with prior written approval by Owner an amount equal to
cumulative hours devoted to the Project by each class of Consultant’s
employees’ Standard Hourly Rates for each applicable billing for all
Additional Services performed on the Project.

2) if Owner request additional detailed budget estimates not included in
Basic Services, Consultant will be reimbursed a Lump Sum Cost of
Doliars ($ ) per estimate.
Hays County Consultant Agreement Page 3 of 9
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D. Reimbursable Expenses

Owner shall pay Consultant for Reimbursable Expenses at the actual cost
thereof. Reimbursable Expenses shall include but not be limited to:
» other documents beyond those copies necessary for Owner's review and
records
* the Consultant's own use and cost of advertisements authorized by
Owner for the Project
* mileage between Austin and San Marcos plus other trips required by the
Owner in suppart of the Project
* long distance telephone
* courier and overnight delivery charges.

Reimbursable Expenses shall be paid through:

an allowance of Dollars ($ ), which will be set
aside in this contract specifically for Consultant incurred reimbursable expenses
as defined in this section as incurred and invoiced monthly.

E. Consultant’s Sub-Consultants’ Charges

Whenever compensation to Consultant herein is stated to include charges of
Consultant’s Sub-Consuitants, those charges to Owner shall be the amounts
billed to Consultant times a factor of 1.1.

F. Other Provisions Concerning Payments
1. Preparation of Invoices. Invoices will be prepared in a form mutually

agreeable to Owner and Consultant and calculated on the basis set forth
herein and submitted to Owner once per month.

2. Payment of Invoices. Invoices are due and payable within 30 days of
receipt.
3. Disputed Invoices. In the event of a disputed or contested invoice, only

that portion so contested may be withheld from payment, and the
undisputed portion will be paid.

4. Payment Upon Termination. In the event of any termination under this
Agreement, except for cause or failure to cure a substandard failure as
stated herein, Consultant will be entitled to invoice Owner and will be paid
for all services performed or fumished and Reimbursable Expenses
incurred through the effective date of termination.
VIl.  General Conditions
A. Termination

The obligation to provide further services under this Agreement may be
terminated:

1. For Cause

a) By either party, upon thirty (30) days written notice in the event of
substantial failure by the other party to perform in accordance with
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the terms hereof through no fault of the terminating party.
However, this Agreement will not terminate as a result of such
substantial failure if the party receiving such notice begins, within
seven (7) days of receipt of such notice, to correct its failure to
perform and proceeds diligently to cure such failure within no
more than thirty (30) days of receipt thereof, or as such period
may be mutually extended.

b) By the Consultant, upon ten (10) days written notice if the
Consultant's services for the Project are delayed or suspended for
more than ninety (90) days for reasons beyond Consultant's
control.

2. By Owner without cause effective upon the receipt of notice of termination
by Consultant.

3. If the agreement is terminated, Consultant shall promptly furnish Owner
with all reports, drawings, specifications and other work product prepared
pursuant to this agreement. (The “instruments of service” shall become
the property of Owner.

B. Controliing Law

This Agreement is to be governed by the law of the state in which the State of
Texas and the location for settlement of any and all claiming arising out or related
to this agreement or any other thereof, written by arbitration or litigation shall be
San Antonio, Texas.

C. Dispute Resolution

1. Owner and Consulfant agree to negotiate all disputes between them in
good faith for a period of thirty (30} days from the date of notice prior to
the exercising of their rights under other provisions of this Agreement, or
under law.

2. Except as indicated herein above, all claims, disputes, and other matters
in question between parties to this Agreement arising out of or relating to
this Agreement or breach thereof shall be decided by arbitration in
accordance with the Construction Industry Arbitration Rules of the
American Arbitration Association then obtaining unless the parties
mutually agree otherwise.

D. Indemnification

1. To the fullest extent permitted by law, Consultant shall indemnify and hold
harmless Owner, Owner’s officers, directors, partners, and employees
from and against any and all claims, costs, losses, and damages
(including but not limited to all fees and charges of engineers, architects,
attorneys, and other professionals and all court or arbitration or other
dispute resolution costs) caused solely by the negligent acts or omissions
of Consultant or Consultant’s officers, directors, partners, employees, and
Consultant's sub-consultants in the performance and furnishing of
Consultant’s services under this Agreement.
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2. To the fuliest extent permitted by law, Owner shall indemnify and hold
harmless Consultant, Consultant's officers, directors, partners, and
employees and Consultant’s sub-consultants from and against any and all
claims, costs, losses, and damages (including but not limited to all fees
and charges of engineers, architects, attorneys, and other professionals
and all court or arbitration or other dispute resolution costs) caused solely
by the negligent acts or omissions of Owner or Owner’s officers, directors,
partners, employees, and other consultants retained by Owner with
respect to this Agreement or the Project.

E. Notices

Any notice required under this Agreement will be in writing, addressed to the
appropriate party at its address on the signature page and given personally, by
certified mail (return receipt requested), by facsimile, or by commercial courier
service. All notices shall be effective upon the date of receipt.

F. Survival and Severability
1. All express representations, indemnification or limitations of liability made
in or given in this Agreement will survive its completion or termination for
any reason.
2. Any provision or part of the Agreement held to be void or unenforceable

under any law or regulation shall be deemed stricken, and all remaining
provisions shall continue to be valid and binding upon Owner and
Consultant, who agree that the Agreement shall be reformed to replace
such stricken provision or part thereof with a valid and enforceable
provision that comes as close as possible to expressing the intention of
the stricken provision.

G. Successors and Assigns

Owner and Consultant respectively bind themselves, their partners, successors,
assigns and legal representative to the other party to this Agreement and to the
partners, successors, assigns and legal representatives of such other party with
respect to all covenants of this Agreement. Neither Owner nor Consultant shall
assign, sublet or transfer any interest in this Agreement to any affiliated party
provided that Owner shall nevertheless continue to be responsible for payment of
alt Basic Services and Additional Services incurred through the date of such
assignment.

H. Insurance
Consultant must provide Owner with evidence of the following minimum
insurance requirements. in no way do these minimum requirements limit the
liability assumed elsewhere in this contract.

A. Workers’ Compensation and Employer’s Liability

1. Statutory Worker's Compensation to include all areas involved in
operations covered under the contract.

2, Employer’s Liability with limit of $1,000,000.
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o Must include waiver of subrogation rights against Owner.
B. Commercial General Liability

1. Commercial General Liability: Form providing coverage not less
than that of the occurrence form SO Standard Commercial
General Liability Insurance, including but not limited to bodily
injury, personal injury, environmental impairment, independent
contractors’ products — completed operations (construction risk
only), Broad Form Property Damage (including Completed
Operations for a period of not less than three (3) years —
construction risk only). For those contractors selling/manufacturing
products, Commercial General Liability coverage should be
specifically endorsed to include products liability.

2. Contractual Liability: Blanket basis insuring the liability assumed
under this contract.

<} Combined Limits of Liability: Bodily Injury, $500,000 each
occurrence, $1,000,000 aggregate.

C. Commercial Automobile Liability

1. Commercial Automobile Liability form, including all Non-Owned
and Hired Vehicles.

2. Limits of Liability: Combined limits of $1,000,000 per accident.
D. Umbrella Liability

Such insurance shall provide coverage within limits of not less than
$2,000,000 per occurrence, $2,000,000 aggregate, in excess of the
underlying coverage listed in Paragraphs A, B, and C above.
Notwithstanding the foregoing, Consultant agrees that at Owner's
discretion and cost, one year from the effective date of this Agreement
Owner may require Consultant to increase umbrella liability coverage
amounts provided herein.

E. Professional Liabifity

Such insurance shall provide coverage with limits of not less than
$1,000,000 per claim and $1,000,000 aggregate.

F. Other Insurance Provisions

1. Owner shall be included as an Additional Insured on all coverage
required to be fumished by Consultant except Worker's
Compensation and Professional Liability.

2. All insurance coverage required as herein set forth shall be
primary and at the sole cost and expense of Consultant. Lack of
compliance with these insurance requirements can result in
unilateral termination of this contract by Owner. Insurance
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coverage will be in a form and carrier acceptable to Owner with a
minimum rating of A:VII or higher.

3. Except where prohibited by law, insurance policies except
professional Hability shall contain provisions that the insurance
companies waive the rights of recovery or subrogation against
Owner, its agents, servants, invitees, employees, co-lessees, co-
venturers, affiliated companies, and their insurers.

4, A Certificate of Insurance evidencing all of the above must be
issued to: Owner. A copy of the Certificate of Insurance must be
presented to: Owner prior to commencement of the Work and 30
days prior to policy renewal.

5. The cancellation provision of such Certificate of Insurance shall
provide as follows:

“To be effective as to certificate holder, the issuing companies
must provide to the below named certificate holder thirty (30)
days' written notice prior to any cancellation or material
modification of the above described policies before the expiration
dates thereof.”

I Miscellaneous Conditions

1.

Consultant agree that no liability shall attain favor of Consultant as
against any officer, director, member, agent or employee of Owner and
that Consultant will look solely to the assets of Owner for the satisfaction
of Owner’s obligations, duties and liabilities under this Agreement.

Consultant understands and agree that is duties and responsibilities
under this Agreement are personal in nature and this Agreement shall not
be assigned, transferred or shared by Consultant with any other person,
firm or a corporation without prior written notification and approval of
Owner.

Consultant shall provide its services and obligation in conformity with the
standards of care and skill of its profession.

Consultant shall subordinate, and hereby does subordinate, any or all
fiens, rights and interest (whether choate or inchoate and including,
without limitation, all mechanics and materialmen’'s liens under the
applicable state constitution or statues) owned, claimed or held, or to be
own, claimed or held by Consultant in an to any part of the work or the
property on which the work is performed.

Consultant agrees and shall include a provision in all its agreements to
the effect that, owner is a third beneficiary of all agreements between
Consuitant and its consultants for the performance of its services required
by this Agreement. Nothing contained herein shall be deemed to impose
any obligation on Owner with respect to such agreements.

Hays County Consultant Agreement Page 8 of 9

88



IN WITNESS WHEREOF, the parties hereto have executed this Agreement, the Effective
Date of which is indicated on page 1.

OWNER: CONSULTANT:
By: By: James A. Broaddus, Ph.D., P.E.
Title: Title: President & CEQ
Address for giving notices: Address for giving notices:
1301 8. Capitai of Texas Highway
Suite A-302
Austin, Texas 78704
Designated Representative: Designated Representative:
Title: Title:
Phone Number: Phone Number:
Facsimile Number: Facsimile Number:
E-mail Address: E-mail Address:
Hays County Consultant Agreement Page 9 of 9

89



&BROADDUS ATTACHMENT “B”
A SSOCIATES

Broaddus & Associates
Schedule of Hourly Rates
(Effective through December 31, 2009)

Role Rate/Hour
Program Executive $287
Program Manager $215
Senior Project Manager 3182
Project Manager $149
Senior Construction Representative 3116
Construction Representative $94
Planning Executive $209
Planning Director/ Master Planner $187
Senior Planner/Programmer 3165
Project Planner $110
Cost Estimator 5121
Structural Engineer $150
MEP/Infrastructure Engineer $150
Civil Engineer (Design Reviews) 3150
Architect $150
Constructability/Quality Control Reviews 3140
Information Technology Specialist 5130
Web-Based Project Management/Controls 5125
Washington Government Relations Rep. $230
Clerical $55

Other Direct Expenses

Client agrees to reimburse Broaddus & Associates for all other direct expenses incurred at the following
rates, except as otherwise specified by Broaddus & Associates in its proposal:

Travel Expenses: Transportation (mileage, air travel, car rental, etc) lodging, meals, & incidental
expenses Cost plus 10%

Subcontract Expenses: Supplies or services furnished to Broaddus & Associates in support of project
activities by any supplier or firm, except temporary agency or consultant staff charged at above hourly
rates Cost plus 10%

Direct Expenses: Other expenses in support of project activities Cost plus 10%
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Appendix A

&BROADDUS PROJECT MANAGEMENT SERVICES

SSI_OCIATES SCOPE OF SERVICES DETAIL

Overall Functions for the Project

-

Broaddus & Associates shall provide the principal F’roject Manager (T’M) and single point of contact for the Owner. Services
include all general leadership and management functions required of a PM which include but are not limited to tracking budgets;
monitoring schedules; overseeing quality of all aspects of the project; building and communicating with the project team;
coordinating all issues, documentation, minutes, action items, and approvals to move the project through all its various phases;
providing direct interface with the community, end-users and other stakeholders; and briefing executives as necessary.

Develop initial budget estimate for project.

Establish overall project budget including hard and soft costs. (i.e. construclion, design, management, testing, furnishings,
equipment, permitting, connection fees, contingency funds, etc.)

Develop a master schedule for project.

Develop communication protocols for the project.

Keep Owner executives, officials, and community representatives informed and communicate with end-users to keep scope]
aligned with project objectives, Present to the Core Team and Municipal Steering Committee, as required.

Establish, lead, and coordinaie all project related meetings.

Install the Broaddus & Associates Owner In-Site ™ Web-based Project Management System - an Owner-oriented management
information system that provides any project parlicipant the ability to track and manage the entire project.

9

Coordinate with all extemal approval authorities and neighboring institutions.

10

Provide any necessary liaison in Austin with System Agency, as required.

11

Provide Project Executive services as advisor to the Owner and PM.

12

Identify the need for special studies, surveys, investigations, etc., and implement contracts as necessary.

13

Develop a filing and document control system for the project for hardcopy and electronic records.

14

Develop and monitor the Historically Underutilized Business {HUB) subcontracting program for project.

15

Manage all contracts (Design, Construction, Special Consultants, etc.) related to the project.

16

Project cash-flows, monitar, and manage all payments to consultants and contractors, including compliance with all HUB plans.

17

Work with the Owner Finance Office and/or financiat consultants to develop additional capital funding options, if necessary, and
provide cash flow projactions.

18

Work with Core Team to assist in the evaluation and selection of A/E and CM firms.

19

Assist on other Owner projects as assigned, as requested.

Continued Next Pagg
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&BROADDUS PROJECT MANAGEMENT SERVICES

SSQCIATES SCOPE OF SERVICES DETAIL

Procurement: Selection & thtracting for A/E and Construction Services

Note: The following process steps are followed, with some variation, for L-)esign firms, CM firms, and other firms selected on a
Qualffications (QBS) or Best Value Basis. The process may be used several times during the profect. It may include Solicitation
Document Preparation, Proposal Evaluation, Selection Commitiee Facilitation, Negotiation with the Selected Firm, and
Preparation of the Contract Documents and Associated Documents fo Implement Award of the QBS/Best Value
Agreement/Contract.

Y

Prepare Requests for Qualifications (RFQ's) and Requests for Proposals {RFP's), and guide commitiees through fair, objective,
and equitable selection process that is appropriately documented as per higher educaticn procurement processes outlined inj
Senate Bill 510 and subsequent legisiative modifications.

Specific activities for this phase typically include:

* Develop RFQ's and RFP's documents

* Draft Agreement/Contract

*» Organize the selection committee(s)

« Establish selection criteria

« Assist in advertising the Request for Qualifications (RFQ)

* Receive and evaluate qualifications

* Convene selection committee and develop a short fist of the most qualified candidates
* Request Proposals (RFP) from the short-list

* Receive and evaluate proposals

» Convene selection committee and discuss proposals

» Conduct interviews of propasers in front of selection committee

» Facilitate committee selection of best firm

* Negotiate contract with selected firm (if possible, otherwise go to 2nd ranked firm)

* Finalize contract and prepare presentation material for governing body and/or executive approval

)

Maintain appropriate confidentiality and comply with the Open Records process.

Provide the Owner's draft Agreement/Contract to include in the RFP, in order to eliminate extended negotiation of terms after
selection.

Guide the selection process consistent with a project management approach acceptable to Owner.

Negotiats financial & related issues to finaiize the Agreement/Contract wilh the selected firm.

Coordinate with the Owner's to insure all procedures are in compliance with staiutes and regulations.

Provide follow-up and de-briefing sessions with non-selscted firms.

W | ~|m|w:

Collect & process all required documents from contracted firms before proceeding with work. {i.e., bonds, insurance, etc.)

10

Issue Notices to Proceed on appropriate phases when all necessary requirements have been complsted.

11

Carry out necessary contractual actions and transactions during the various contract phases.

12

Pracure speciaity consultants such as surveyor, geotechnical engineer, hazardous material & abatement firms, lest & balance
firm, commissioning agent, materials testing firms, independent design consultants and peer reviewers.

Construction Contractor Specific Procurement

13

Review standard construction contract for billing, procurement, timelines, change orders, applications for payment and all
processes required.

14

Assist Owner with contractor selection criteria and review of contractor qualifications and capability to perform scope of work and|
comply with schedute, pregramming guidelines and specifications.

15

Assist Owner in negotiating with Contractors; re-bid or re-negotiate Project if lowest bid or proposal is greater than Project budget
after selection of contractor by Owner.

16

After selaction of contractor by Owner, assist Architect with transmitting standard procurement requirements to contractors and
subcontractors.

17

Review infermation submitted by contractor to include insurance, employee pay scales, material suppliers, subcontractors list,
bonds, and financing.

Continued Next Pagi
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Broappus PROJECT MANAGEMENT SERVICES
ASSF)CIA’I_‘ES SCOPE OF SERVICES DETAIL

Pre-Project Planning Phase

Engineering Design

-

Review all existing Owner baseline data and identify additional engineering and environmental information needed for master
planning and design.

Assist in the selection/procurement/contracting of consulting firms to perform the work.

Provide overall project management of each consultant and work task.

Evaluate engineering and environmental studies and apply results to the balance of the planning process.

RIS

Assist Owner in coordinating critical project issues with local governing agencies and authorities having jurisdiction.

Master Planning

=]

Review existing master plan scope of work documentation and make recommendations for refinement.

-

Participate on Owner's behalf in selection/procurement/contracting of master planner.

)

Provide overall project management of the master planning process to ensure that:
* Master plan achieves Owner objectives

* Cost effective designs are prepared

« Design concepts address constructability performa

* Highest caliber design is developed

= Issues are resolved in a timely manner

* Identify critical design issues relating to site and Owner mission

* Cost are monitored on an on-going basis

@O

Participate in planning workshops and public meetings.

-
(=

Review all draft master planning documentation, including site analysis, conceptual plan, precinct studies, and design standards.
Make recommendations to enhance value alternatives and identify point of progress for master planner to proceed 1
development of the finai plan.

11}Review master plan development and provide input to Owner and master planner regarding implementation and phasing]
| |alternatives. -

Facility Programming

12|Prepare building specific facility space program document to define building specific design criteria and scope of work.

13| Conduct meetings with users and staff to identify and confirm the space program requirements, including but not limited to all}
required space, adjacencles, stacking diagrams, building layout, etc.

14|identify building technical and engineering systems, such as communication systems, special equipment, particular utility o
building supponrt services and furniture needs.

15|ldentify any special issues related to the site and off-site utilities not already addressed in the master plan.

16|Prepare program to comply with the master plan, incorporating standards and design guidelines.

17 |Finalize program and facilitate transmission of data to building designer. B N

18| Transmit data to Designer.
Other Pre-Project Planning Activities

19|Update & expand the master schedule for project.

20|Incorporate a technology & telecommunications plan & budget into the project.

21| Conduct first Project Definition Rating Index (FDRI) analysis. (Best Practice)

22|Develop conceptual construction cost estimate for project. ]

23{Update & refine overall Total Project Budget (TPC) including hard and soft costs. (i.e., construction, design, management,
testing, furnishings, equipment, permitting, connection fees, contingency funds, stc.)

24|Prepare a Capital Improvement Program (CIP) Planning Tool and scope packages for selected projects, as requested.

Documented report format includes: site visits and assessment; scope development for all disciplines; layout sketches and]
diagrams, cost estimating and budget development; project and procurement execulion strategy.

Continued Next Page
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&BROADDUS PROJECT MANAGEMENT SERVICES

‘A SSOCIATES SCOPE OF SERVICES DETAIL

Schematic Design Phase
Conduct I?’artnering {Best Practice) and kicko_f-[ mesting with Owner, Designer & others.

Communicate all pre-project planning information to Designer. ]
Conduct design meetings between Owner and Designer, document and resolve issues. _ .
Prepare Schematic Design cost estimate, conduct reviews of Designer's cost estimate, reconcile, and take action to keep cost]
under control.
| 5|Review schedule and conduct schedule optimization session(s). (Best Practice)
6 Participate in drawing reviews for completeness, constructability, and cost savings. Coordinate, review, and evaluate all
Schematic Design documents submitted by Designers and consultant engineers for compliance with Owner’s design guidelines,
space program needs and performance specifications.
Conduct PDRI analysis. (Best Practice) S
8|Provide a formal Constructability Program, complete with documented cost savings and value-added impacts. (Best Practice)
9 Manage the Historicaily Underutilized Business (HUB} suﬁébntracting program for project. ) s
10/ Initiate planning for Commissioning & Start-up. Begin this process early to define requirements, costs and achieve aggressive
Ischedules. (Best Practice)

BN o

(%)}

-~

Design D_e\}elopment Phase

Oversee E’Eparation of Design Development Documents addressing architectural, structural, mechanical & electrical systems,
materials and other appropriate elements. )
Conduct regular meetings between Owner & Designer to review and evaluate design documents for compliance with guidelines.
Conduct review of schedule. Conduct schedule optimization session(s). (Best Practice)

Provide preliminary design review for code compliance. - : B
Prepare Design Development cost estimate, conduct reviews of Designer's cost estimate, reconcile, and take action to keep cost]
under control,

Y

W N

IIED

Participate in drawing reviews for completeness, constructability, and cost savings. Coordinate, review, and evaluate all Design
Development documents submitted by Designer and its consullants for compliance with Owner's design guidelines, detailed
program needs and performance specifications.

Conduct PORI analysis. {Best Practice) N
Continue formal Constructability Program. (Best Practice}
Prepare and present toDesign Development Package_.- to the City Council for approval.
Manage the Historically Underutilized Business (HUB) subcontracting program for project.

Continue plann'ing for Commissioning & Start-up. (Best Practice)

mI

— | S|~

— | -

Construction Documents Phase

Oversee preparation of Consiruction Documents addressing all project elements. ~
Conduct design review meetings and project management meetings with Owner to update on progress, financial status,
construction issues and use of project contingencies.

Coordinate with government entities for aﬁf building or statutory reviews and other ap;irovals. )
Participate in drawing reviews for completeness, constructability, and cost savings. Coordinate, review, and evaluate all
{Construction Documents submitted by Designers and subconsultants for compliance with owner's design guidelines, detailed
program needs and performance specifications before procurement of sub-contractors. (Recommend 30%, 50%, 95% and
100% complete submissions.)

Prepare Construction Documents cost estimate(s), conduct reviews of Designer's and/or CM's cost esﬁmété(s), reconcile, and]
take action {o keep cost under controf. ) ;

Updated and detailed schedule, including major construction elements, and conduct schedule optimization session(s). (Best
Practice) - ]
7 |If CM-at-Risk project delivery method, receive Guaranteed Maximum Price {GMP) proposal, evaluate, negotiate, & recommend
acceptance.

| o e Continued Next Page
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&BROADDUS PROJECT MANAGEMENT SERVICES
ASSQCIATES SCOPE OF SERVICES DETAIL

Construction Documents Phase (Continued)
8|Continue Formal Constructability Program. (BesTF’ractice)

9|Implement a Change Management System to control scope creep. (Best Practice)

10[Manage the Historically Underutilized Business (HUB) subcontracting program for project.

11|Plan for Commissioning_& Start-up. (Best Practice)

Construction Phase

Serve as the Owner's Point of Contact during construction. Conduct construction update meetings at construction sites on al
weekly and as-needed basis.

Py

2|Conduct Partnering sessicns at beginning of the construction phase to include all subcontractors. (Best Practice)

3|Review required documentsioutiines from Contractor including Quality Control Pian, Safety Plan, Environmental Compliance
Plan, HUB Contracting plan, and Texas Architectural Barriers Plan (TAS/TDLR} and report to Contractor and Owner.

4|Review and participate in Construction Manager's buyout of subcontract packages; ensure scope analysis is complete and frack
budget/contingency adjustments.

5|Manage the Historically Underutilized Business (HUB) subcontracting program for project construction.

6|Evaluate requests for proposed Change Orders and Construction Change Proposals and make recommendations.

7|Conduct site visits and inspections to review work in place and report in a standard format to Owner with reference (o faciliies
standards/specifications, schedules and budgets. Monitor construction progress and advise Owner of any observations of non-
confarming scope or quality workmanship.

8|Administer Construction Contract and General Conditions and serve as Owner's representative.

9|Review compliance with all plans, specifications and required terms and conditions and report to Owner on status.

10|Assist Owner in contracting with Independent Testing Firms and review testing program results. (Tests typically include
geotechnical, concrete, welding, compaction, etc.)

11|Provide Field and Quality Assurance Oversight.

12|Provide on-site construction inspection services.

13|Review approved submittals. Obtain Qwner approvals needed.

14Managing the overall information flow during construction including submittals, RF['s, daily reports, photos, & meeting minutes
through the Broaddus & Associates Owner In-Site ® Web-based Project Management System.

15|Continue the Change Management System into construction phase. (Best Practice} Analyze each potential change, estimate
cost and schedule, assess its impact, and negotiate the change amount. Execute necessary contract modification documents.

16]If a CM-at-Risk project, track the GMP savings balance and plan for its use or racapture.

17|Monitor Requests For Information (RFI's) and Designer responsiveness.

18 |Coordinate vendors under separate contract to owner, such as security, data, telecom, move management.

19| Review Conlractor’s Building Commissioning and Turnover Plan as a part of Planning for Start-up. (Best Practice)

20 |[Evaluate payment applications and make recommendations to owner on approval of requests for progress payments.

21|Perform final inspections and review punch list work.

Commissioning and Turnover Phage

Plan for furnishing procurement and building tumover.

Review the results of the HVAC Test and Balance for compliance with construction contract requirements.

Oversee turnover of all certification documentation and submittals to proper agencies on behalf of Owner,

1
2
3{Monitor all pre-functional testing and check-out for compliance with commissioning plan.
4
5

Coordinating training of facility maintenance staff for familiarization with all systems.

Warranty and Occupancy

Review all contractual and warranty obligations for compliance including the issuance of all documents such as operaticns and
maintenance manuals.

-—

2|Generate and deliver tickler file of all warranty deadlines for each project.

3|Coordinate reviews of warranty items after a 30 day and 6 month period.

4|Provide post-occupancy evaluation of facility prior to warranty expiration.
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