


Commissioners Court -September 1, 2009
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV.
CODE CH.561). The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 157 day of
September, 2009, in the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be
held concerning the following subjects:

INVOCATION:
PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag
CALL TO ORDER /ROLL CALL

PRESENTATIONS & PROCLAMATIONS

Adopt a resolution declaring September 2009 to be National Preparedness Month in the
Capital Area Council of Governments region. CONLEY/SUMTER

PUBLIC COMMENTS
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics. To address the Court, please submit
a Public Participation/ Witness Form to the County Clerk. Pl mp blic Paricipation/ Witness Form in its Entirety.

NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS.

CONSENT ITEMS

The following may be acted upon in one motion. A Commissioner., th n e, or a Citizen
May request tems be pulled for separate discussion and/or action
2 7 Approve payments of county invoices. HERZOG

3| 832 | Approve Commissioner Court Minutes of August 11,12 ,18"" & 25" 2009.
SUMTER/FRITSCHE

4 | 33-37 | Approve the renewal contract for Mr. John Carson, R.Ph to provide Pharmacy services to
Hays County Personal Health Department. SUMTER/HARGRAVES

5 | 38-40 | Approve award of Bid #2009-B18 Removal & Installation of New Roof for the Hays County
Law Enforcement Center to Texas Fifth Wall Roofing. INGALSBE/HERZOG/MAIORKA

6 | 41-42 | Approve the renewal of the Triple “O” contract for $63,535.00 with the Texas Department of
State Health Services for the RLSS-Local Public Health Services grant and the Hays County
Public Health Department. SUMTER/HARGRAVES

7 43 Approve the renewal of the annual Provider agreement between Hays County Personal Health
Department and Community Action, Inc. of Hays, Caldwell, and Blanco counties.
SUMTER/HARGRAVES

8 | 44-47 | Amend the budget for the TJPC Diversionary Grant to reflect additional funding from the
granting agency. SUMTER/HERZOG/COOPER

9| 48-51 | Approve Commercial OSSF Permit for NABI LLC, {Jason Momin) to serve a Grocery Store
and Retail Shops located at 1095 Windy Hill Road, Buda, TX, in Precinct 2. BARTON/POPE

ACTION ITEMS

ROADS
10 ’_ﬁ-53 Discussion and possible action to release the fiscal surety for re-vegetation of the street and
drainage improvements in the Mount Olive Ranch subdivision. CONLEY/BORCHERDING
11 | 54-58 | Discussion and possible action to consider the release of the maintenance bonds and accept
for maintenance all road and drainage improvements within County ROW for Shadow Creek
subdivision, phase 1,2,3,and 4. BARTON/BORCHERDING




SUBDIVISI

12

59-62

N

09-4-13 Gatlin Prairie Subdivision. Discussion and possible action to consider approval of
preliminary plan. FORD/GARZA

13

63-66

09-4-26 Read Subdivision. Discussion and possible action to consider approval of preliminary
plan. FORD/GARZA

14

67-71

09-4-25 Re-plat of Lots 15 and 16, Block A, Howard Ranch Subdivision, Section 2. Discussion
and possible action to consider waiver of preliminary plan and public notice, and approve final
plat. FORD/GARZA

15

72-74

09-4-24 Re-subdivision of Lot 6, Legend Oaks, Section 2. Discussion and possible action to
consider approval of preliminary plan and call for public hearing on September 29, 2009.
FORD/GARZA

16

75-76

09-3-22 Oak Run Estates. Discussion and possible action to consider approval of preliminary
plan. CONLEY/GARZA

17

77-78

09-3-20 Re-plat of Lots 239 and 243, Woodcreek, Section 25. Discussion and possible action
to consider waiver of preliminary plan, a variance from Hays County minimum ot size
standards, and approval of final plat. CONLEY/GARZA

18

79-81

09-4-27 Roberts Corner Subdivision. Discussion and possible action to consider approval of
preliminary plan. FORD/GARZA

19

82-104

MISCELLANEOUS

Discussion and possible action to recommend the adoption of the Capital Area Metropolitan
Planning Organization Bylaws and dissolve the Joint Powers Agreement. SUMTER

20

105

Discussion and possible action to accept donations to the Hays County Historical
Commission for the Jack C. Hays documentary film and amend the budget accordingly.
SUMTER/HERZOG

21

106-107

Discussion and possible action to authorize the County Judge to execute the modified
resolution to the Governor's Office, Criminal Justice Division for the Recovery Act: Edward
Byrne Memorial Justice Assistance Formula Grant Program. SUMTER/RATLIFF/HAUFF

22

108-112

Discussion and possible action to authorize the County Judge to execute a License
Agreement with the City of San Marcos for use of the drive inlets on the Northwest side of
the Old County Courthouse (Hopkins Street) between the hours of 8 p.m. and 4 a.m.
INGALSBE/CONLEY

23

113116

Discussion and possible action to approve the purchase of new software for jury selection
and amend the budget accordingly and authorize the County Judge to sign the Software
License and Professional Services Agreement and amendment to existing Software
Maintenance Agreement. SUMTER/HERZOG/MCGILL

24

117

' Discussion and possible action to modify and /or terminate existing interlocal agreements for
review of subdivisions in the Extra Territorial Jurisdictions to accommodate the New Hays
County Development Regulations. SUMTER

25

118-119

Discussion and possible action to approve an Order establishing an Alternative Dispute
Resolution System; authorize collection of fees relative to dispute resolution; and authorize
the County Judge to negotiate and execute an agreement with Central Texas Alternative
Dispute Resolution, Inc, utilizing the Discretionary Exemption of the Bidding Process, Local
Government Code 262.024. SUMTER

26

120-122

Discussion and possible action to authorize the County Judge to execute the 1% Amendment
to Agreement for the Exchange of Real Property Pursuant to 263.006 of the Texas Local
Government Code, originally executed between Hays County and W.C. Carson on or about
July 31, 2007, and to authorize the preparation and execution of associated Closing
documents. INGALSBE

27

123

Discussion and possible action to authorize the County Judge to sign a payroll account
acknowledgement agreement changing the Flexible Benefit Plan (Section 125, Premium
Only Plan) from fiscal year (10/1) to a plan year of 10/1/09 through 12/31/09 and then from
1/1/2010 to 12/31/2010. SUMTER/BAEN/HERZOG

28

124-130

Discussion and possible action to authorize the County Judge to execute a Joint Election
Agreement with the Driftwood Economic Development Municipal Management District.
SUMTER/COWAN




_ WORKSHOP
28 | 131-140 | 1PM San Marcos CISD and the Diamond Standard presented by Dr. Patlty Shafer,

Superintendent of Schools. SUMTER
30 141 2PM Update by Jeff Hauff of Park Bond approved funding - the projects, funding and
where they are in construction or acquisition process.

EXECUTIVE SESSIONS
The Commissioners Court will announce it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas
Govemment Code, to receive advice from Legal Counsel to discuss matters of Jand acquisition, litigation, and personnel matters as
specifically listed on this agenda. The Cemmissioners’ Court may also announce it will go into Executive Session, if necessary, to
receive advice from Legal Counsel regarding any other item on this agenda.
142 | Executive Session pursuant to 551.072 of the Texas Government Code to deliberate the
purchase, exchange, lease, or value of real property identified as a possible venue for a
firearms shooting range in Hays County, Texas. CONLEY

STANDING AGENDA ITEM
32 | 143 Discussion of issues related to proposed capital construction projects in Hays County,
including but not limited to the government center; precinct offices; Resources Protection
Transportation and Planning Department; and space needs projections for the Hays County
Jail and related criminal justice analysis. Possible action may follow. INGALSBE
33 | 144 Discussion of issues related to the road bond projects, including updates from Mike Weaver,
Prime Strategies and Jeff Curren, HDR. Possible action may follow. SUMTER

ADJOURNMENT

Posted by 5:00 o'clock P.M. on the 28™ day of August, 2009,

COMMISSIONERS COURT, HAYS COUNTY, TEXAS

CLERK OF THE COURT

Hays County encourages compiliance with the Americans with Disabilitles Act (ADA) in the conduct of all public meetings. To thal end, persons with disabilities
who plan to attend this meeting and who may need auxiliary aids such as an interprater for a person who is hearing impaired are requested to contact the Hays
County Judge's Office at (512) 393-2205 as soon as the meeting is posted {72 hours before the meeting) or as soon as practical so that appropriate
arrangements can be made. While it would be helpful to receive as much advance notice as possible, Hays County will make every reasonable effort to
accommodate any valid request regardless of when it is received. Braille is not available.




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve proclamation proclaiming September 2009 National
Preparedness Month.

CHECK ONE: L] CONSENT X ACTION [J EXECUTIVE SESSION
(] WORKSHOP [] PROCLAMATION L] PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: SUMTER

SUMMARY: Attached




111 E. San Antonio Street
San Marcos, Texas 78666

. ‘-.’.l"

PROCLAMATION

WHEREAS, the Capital Area Council of Governments (CAPCOG) facilitates planning with local
emergency management agencies, first responders, and other stakeholders to prepare for, mitigate
against, respond to, and recover from disasters; and

WHEREAS, in the Capital Area Council of Governments region and throughout the nation
preparedness and homeland security are essential to save lives and protect property; and

WHEREAS, the federal government is joining with states and local governments to change
perceptions about emergency preparedness and help Americans understand what it truly means to
be‘Ready’; and

WHEREAS, preparedness goes beyond fire alarms, smoke detectors, dead-bolt locks and extra food
in the pantry; and

WHEREAS, families and businesses can be better prepared by:

» Assembling a preparedness kit to include important documents, emergency supplies,
food, medications, and other necessities needed during a disaster,

» Creating an emergency preparedness plan that inctudes such activities as evacuation
procedures, and methods of contacting family and authorities during emergencies;

¥ Being informed about the different types of emergencies that can happen where you live
and the appropriate ways to respond to them;

> Volunteering in their local communities through local Citizen Corps Programs and other
volunteer agencies.

NOW THEREFORE, Hays County Commissioners hereby proctaim the month of September as
NATIONAL PREPAREDNESS MONTH in CAPCOG region. All citizens are urged to take time this
September to incorporate preparedness efforts in their personal and business activities in order to
make our communities safer, stronger, and better prepared.

PASSED AND ADOPTED this the 1st day of September, 2009.

Elizabeth "LiZ Surnter

Hays County Judge
Debbie Ingalsbe Jeff Barton
Commissioner Precinct One Commissioner Precinct Two
Will Conley Karen Ford
Commissioner Precinct Three Commissioner Precinct Four

ATTEST:

Linda Fritsche, County Clerk



Agenda Item Request Form

Hays County Commissioners’ Court
2:00 p.m. Every Wednesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve payment of county invoices.

CHECK ONE: X CONSENT (1 ACTION UJ EXECUTIVE SESSION

[] WORKSHOP 0 PROCLAMATION (] PRESENTATION

PREFERRED MEETING DATE REQUESTED: 9/1/09

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: As attached.

REQUESTED BY: Auditor’s Office
SPONSORED BY: Bill Herzog %’/

SUMMARY: 4




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no latet than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: APPROVE COMMISSIONERS COURT MINUTES OF AUGUST 11, 12, 18
& 25, 2009

CHECK ONE: X CONSENT 0 ACTION [ EXECUTIVE SESSION

[0 WORKSHOP [J PROCLAMATION [] PRESENTATION

PREFERRED MEETING DATE REQUESTED: SEPTEMBER 1, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: FRITSCHE

SPONSORED BY: SUMTER

SUMMARY:




HAYS COUNTY COMMISSIONERS' COURT MINUTES

VOLUME U PAGE 162 ik ok AUGUST 11, 2009

STATE OF TEXAS *
COUNTY OF HAYS ~*

ON THIS THE 117" DAY OF AUGUST A.D., 2009, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT;

ELIZABETH “LIZ” SUMTER COUNTY JUDGE
DEBBIE GONZALES INGALSBE COMMISSIONER, PCT. 1
JEFFERSON W. BARTON COMMISSIONER, PCT. 2
WILL CONLEY COMMISSIONER, PCT. 3
KAREN FORD COMMISSIONER, PCT. 4
LINDA C. FRITSCHE COUNTY CLERK

AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS:

Commissioner Ford led the court in & moment of silence and prayer and Commissioner Barton led the court in
the Pledge of Allegiance to the flags. Judge Sumter cailed the mesting to order. Human Resources Director
Dee Dee Baen introduced new employees.

PRESENTATION BY GEORGE HERNANDEZ OF THE COMMUNITY SUPERVISION AND
CORRECTIONS DEPARTMENT (ADULT PROBATION)

George Hernandez advised that he will be retiring. He introduced new Director Rochelle Thomas, Deputy
Director of Hays County Lisa Pacheco, and Program Division Director Michael Hartman. Mr. Hemandez
provided a handout showing number of staff in Hays County, caseloads, fees collected, and information
regarding community restitution. He spoke of funding received from the State of Texas.

PRESENTATION FROM THE HOME BUILDERS ASSOCIATION OF GREATER AUSTIN ON HB2833
(T1-225]

Hank Smith spoke of House Bill 2833 which makes provisions for counties to require building code compliance
in unincorporated portions of the county. There are three options for the court to consider and he requested that
the court adopt a resolution selecting one of these three options. A county must pass a resolution for HB2833
provisions to apply and if they do not pass a resolution for the provisions to apply, no code is required by
statute. The county would not provide enfarcement, only record repository for public information. Jerry
Borcherding, RPTP Director, advised that he would not need any additional staff — they would fite the paperwork
in the same file as the septic permit. Lisa Wright, Hays County Planning Director, advised that she would work
up a resolution for adoption by the court.

26327 APPROVE PAYMENTS OF COUNTY INVOICES

A motion was made by Commissioner Barton, seconded by Commissioner Ford to approve payments
of county invoices in the amount of $1,749,536.06 as submitted by the County Auditor. All voting “Aye”.
MOTION PASSED

26328 APPROVE COMMISSIONER COURT MINUTES OF AUGUST 4, 2009

A motion was made by Commissioner Barton, seconded by Commissioner Ford to approve
Commissioner Court Minutes of August 4, 2009 as presented by the County Clerk. All voting “Aye”.
MOTION PASSED

26329 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A GRANT ADJUSTMENT WITH
THE GOVERNOR’S DIVISION OF EMERGENCY MANAGEMENT FOR THE
HOMELAND SECURITY GRANT PROGRAM, TO INCREASE THE TOTAL AWARD
AMOUNT FROM $8,759.95 TO $28,609.95

A motion was made by Commissioner Barton, seconded by Commissioner Ford to authorize the County
Judge to execute a grant adjustment with the Governor’'s Division of Emergency Managament for the
Homeland Security Grant Program to increase the total award amount from $8,759.95 to $28,609.95. All
voting “Aye”. MOTION PASSED
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26330 APPROVE RENEWAL OF BID #2007-B09 “FUEL” FOR ONE ADDITIONAL YEAR AS
PROVIDED FOR IN THE ORIGINAL BID

A motion was made by Commissioner Barton, seconded by Commissioner Ford to approve renewal of
bid #2007-B09 “Fuel” for one additional year as provided for in the original bid. Al voting “Aye”.
MOTION PASSED

26331 APPROVE PURCHASE OF A USPS APPROVED SALSBURY 3300 SERIES CLUSTER
BOX UNIT {CBU) FOR MAIL DELIVERY AT THE PCT. 4 OFFICE

A motion was made by Commissioner Barton, seconded by Commissioner Ford to approve purchase of
a USPS approved Salsbury 3300 Series Cluster Box Unit (CBU) for mail delivery at the Pct. 4 Office to be
paid out of Precinct 4 special projects line item. All voting “Aye”. MOTION PASSED

26332 APPROVE CONTRACT FOR DR. BARRETT RANDALL BLAUE, MD TO PROVIDE
SERVICES FOR THE HAYS COUNTY PERSONAL HEALTH DEPARTMENT

A motion was made by Commissioner Barton, seconded by Commissioner Ford to approve contract for
Dr. Barrett Randall Bluae, MD to provide services for the Hays County Personal Health Department. All
voting “Aye”. MOTION PASSED

26333 APPROVE RENEWAL OF CONTRACT WITH AUSTIN COMMUNITY COLLEGE FOR
ACCREDITATION FOR HAYS COUNTY SHERIFFS TRAINING SET TO EXPIRE
AUGUST 31, 2009

A motion was made by Commissioner Barton, seconded by Commissioner Ford to approve renewal of
contract with Austin Community College for accreditation for Hays County Sheriffs Training Set to
expire August 31, 2009. ANl voting “Aye”. MOTION PASSED

26334 AUTHORIZE THE COUNTY JUDGE TO EXECUTE THE INTERLOCAL CONTRACT
FOR ENHANCED 9-1-1 DATABASE PROGRAM WITH THE CAPITAL AREA
COUNCIL OF GOVERNMENTS

A motion was made by Commissioner Barton, seconded by Commissioner Ford to authorize the County
Judge to execute the Interlocal Contract for Enhanced 9-1-1 Database Program with the Capital Area
Council of Governments. All voting “Aye”. MOTION PASSED

26335 APPROVE INSTITUTIONAL OSSF PERMIT FOR A DENTAL OFFICE AND GENERAL
OFFICE SPACE LOCATED AT 4189 W US290, DRIPPING SPRINGS, IN PRECINCT
4

A motion was made by Commissioner Barton, seconded by Commissioner Ford to approve institutional
OSSF Permit for a Dental Office and General Office space located at 4189 W US 290, Dripping Springs,
in Precinct 4. All voting “Aye”. MOTION PASSED

26336 APPROVE RETIREE COMMITTEE RECOMMENDATIONS DATED AUGUST 4, 2009

A motion was made by Commissioner Barton, seconded by Commissioner Ford to approve retiree

commitiee recommendations dated August 4, 2009. All voting “Aye”. MOTION PASSED

26337 APPROVE AWARD OF BID #2009-B15 “FIVE MILE DAM PARK PHASE 2" (SITE)
TO HARRIS ROAD COMPANY

Grants Administrator Jeff Hauff explained Phase 2 of the project. A motion was made by Commissioner

Barton, seconded by Commissioner Ford to approve award of bid #2009-B15 “Five Mile Dam Park Phase
2” (site) to Harris Road Company. All voting “Aye”. MOTION PASSED

10
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26338 APPROVE AWARD OF BID #2009-B17 “FIVE MILE DAM PARK PHASE 2"
(IRRIGATION) TO LOWDEN EXCAVATING, INC

A motion was made by Commissioner Barton, seconded by Commissioner Ford to approve award of Bid
#2009-B17 “Five Mile Dam Park Phase 2” (irrigation) to Lowden Excavating, Inc. All voting “Aye”.
MOTION PASSED

26339 APPROVE HEALTH SERVICE AGREEMENT BETWEEN HAYS COUNTY PERSONAL
HEALTH DEPARTMENT AND COMMUNITY ACTION, INC. OF HAYS, CALDWELL
AND BLANCO COUNTIES

A motion was made by Commissioner Barton, seconded by Commissioner Ford to approve Health
Service Agreement between Hays County Personal Health Department and Community Action, Inc. of
Hays, Caldwell and Blanco Counties. All voting “Aye”. MOTION PASSED

26340 CALL FOR A PUBLIC HEARING ON AUGUST 25, 2009 TO ESTABLISH TRAFFIC
REGULATIONS IN HERITAGE OAKS SUBDIVISION (T1-759]

A motion was made by Commissioner Ford, seconded by Commissioner Ingalsbe to call for a public
hearing on August 25, 2009 to establish traffic regulations in Heritage Oaks Subdivision. All voting
“Aye”. MOTION PASSED

26341 RELEASE THE MAINTENANCE BOND AND ACCEPT FOR MAINTENANCE ALL
ROAD AND DRAINAGE IMPROVEMENTS WITHIN COUNTY ROW FOR BUSH
RANCH (A.K.A, LEDGESTONE) SUBDIVISION, PHASE 1 [11.77¢]

A motion was made by Commissioner Ford, seconded by Commissioner Barton to release the
Maintenance Bond and accept for Maintenance all road and drainage improvements within County ROW
for Bush Ranch Subdivision Phase 1 (aka Ledgestone) to be limited to the first 865 feet from the
entrance road . All voting “Aye”. MOTION PASSED

26342 ACCEPT OWL HOLLOW ROAD AND EAST OWL HOLLOW ROAD INTO THE
COUNTY MAINTENANCE SYSTEM PENDING A SUCCESSFUL ELECTION BY
RESIDENTS TO PAY FOR MATERIAL COSTS [71-318]

Commissioner Ford spoke of need for an election to allow property owners to vote on acceplance and equal
distribution of the cost of materials in the amount of $54.650. A motion was made by Commissioner Ford,
seconded by Commissioner Conlay to accept Owl Hollow Road and East Owl Hollow Road into the
County Maintenance Systam pending a successful election by residents to pay for material costs. All
voting “Aye”. MOTION PASSED

26343 AUTHORIZE THE COUNTY JUDGE TO EXECUTE THE LETTER OF AGREEMENT
BETWEEN TEXHEALTH CENTRAL TEXAS, INC AND HAYS COUNTY AND TO FUND
THE PROGRAM [T1-950]

Jim Rodriguez, President & CEO of TexHealth Central Texas Inc., spoke. This is a pilat program that will assist
existing small businesses to have access to affordable health care. This is a three county program [Williamson,
Hays & Travis]. www.texhealthcentraltex.org A motion was made by Judge Sumter, seconded by
Commissioner Conley to authorize the County Judge to execute the Letter of Agreement between
TexHealth Central Texas, Inc and Hays Gounty and to fund the program in the amount of $32,550 from
contingencies. All voting “Aye”. MOTION PASSED

26344 APPROVE THE CREATION OF A MURAL IN THE JUSTICE CENTER, INVOLVING
COMMUNITY CHILDREN AND PARENTS, TO BE UNVEILED ON NOVEMBER 19TH,
WORLD DAY FOR THE PREVENTION OF CHILD ABUSE, SPACE AVAILABLE ON
THE CORRIDOR LEADING TOWARDS COURTROOM 4 [T1-1225]

The Hays Caldwell Women's Center Director appeared before the court and spoke of Warld Day for Prevention
of Child Abuse. District Clerk Cecelia Adair, a member of the Women's Center Board, spoke in support of
placement of a mural in the Justice Center. A motion was made by Judged Sumter, seconded by
Commissioner Conley to approve the creation of a mural in the Justice Center, involving community
children and parents, to be unveiled on November 19", World Day for the prevention of child abuse to
be placed on the corridor leading towards Courtroom 4. All voting “Aya”. MOTION PASSED

1
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26345 DISCUSSION AND ACTION REGARDING APPOINTMENT OF A COUNTY COURT AT
LAW JUDGE #1 (T1-1330]

David Mendoza (candidate for CCL#1 Judge position) presented a written request and CCL#2 Judge Linda
Rodriguez submitted a letter to members of the court. Letters of Interest and Resumes from Anna Martinez
Bofing and David Scott Glickler have been submitted to the County Judge for appointment to the position.
Judge Sumter spoke in support of Anna Martinez Boling. Commissioner Conley spoke of David Scott B. Glickler
being a qualified person and he read a letter of interest from Attorney Jim Pape. Commissioner Bartan spoke of
need to eslablish a process for consideration. He spoke of possibly having a bar association review. Judge
Sumter asked that anyone interested in this position needs to submit their resumes as quickly as possible.
Commissioner Ford spoke of need to set a deadline for submission of letters of interestiesumes and make an
appointment as soon as possible. Judge Sumter suggested a special meeting on Thursday August 27™.
Special Counsel Mark Kennedy spoke of length of the appointment — to terminate in Novembar 2010. [t1-2086]
A motion was made by Commissioner Barton, seconded by Commissioner Ford to set a deadline of
August 18, 2009 at noon to submit to the County Judge's office written or electronic letters of interest
and resumes, and a list of 3 to 5 references, from individuals interested in appointment as County Court
at Law #1 Judge position and to furthermore accept those letters of interest and resumes that have
already been submitted by Anna Martinez Boling, David Scott Glickler and James Pape. All voting
“Aye”. MOTION PASSED.

26346 APROVE A STANDARD FORM FOR A HAYS COUNTY POSSESSION AND USE
AGREEMENT AND TO SET A MINIMUM PAYMENT POLICY FOR THE PROPERTY
OWNER UPON EXECUTION OF THE AGREEMENT BASED ON THE APPROVED
APPRAISED VALUE FOR RIGHT-OF-WAY ACQUISITION IN BOTH THE PASS-
THROUGH FINANCE PROGRAM AND THE PRIORITY ROADS PROGRAM [11.2243)

Mike Weaver, Prime Strategies, explained the process and agreement. A motion was made by
Commissioner Conley, seconded by Commissioner Barton to approve a standard form for a Hays
County Possession and Use Agreement and to set a minimum payment policy for the property owner
upon execution of the Agreemeant based on the approved appraised value for Right-of-Way acquisition
in both the Pass-Through Finance Program and the Priority Roads Program for State Highway Projects.
[T1-2452] . All voting “Aye”. MOTION PASSED

26347 APPROVE WORK AUTHORIZATION #5 WITH CURRENT AMENDMENT PREPARED
BY HNTB FOR THE RM 12 SAFETY IMPROVEMENT PROJECT ([T1-2545]

To be funded from ROW line item in the Road Department budget. A motion was made by Commissioner
Conley, seconded by Judge Sumter to approve Work Authorization #5 with current amendments
prepared by HNTB for the RM 12 safety improvement project using ROW funding from Road Dept.
budget line item #03-460-5386 and authorize Commissioner Will Conley to sign the work authorization.
All voting “Aye”. MOTION PASSED

26348 FORM A COMMITTEE TO REVIEW AND RECOMMEND A PRE-CERTIFIED FIRM
FOR UTILITY COORDINATION FOR THE ROAD BOND PROJECTS [T1-2670)

Mike Weaver [Prime Strategies] and Jeff Curren [HDR] spoke. [T1-3055] A motion was made by
Commissioner Ford, seconded by Commissioner Barton to form a committee consisting of a
representative from Prime Strategies and HDR Inc. and RFTP Director Jerry Borcherding to review and
recommend two pre-certified firms for utility coordination for the 2008 Road Bond Projects. (pass
through and priority projects) and recognizing that Commissioners can utilize someone on this list i
they are already working with them on a road bond project, and come back next wesk with the
recommendations. All voting “Aye”. MOTION PASSED

26349 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A CONTRACT WITH ROLANDO L.
RIOS AND ASSOCIATES, PLLC FOR THE 2010 REDISTRICTING PROCESS [T1-3206]

Commissioner ingalsbe spoke of presentation previousiy given by Rolando Rios. Commissioner Ford advised
that she would like to go out for an RFP, A motion was made by Commissioner Ingalsbe, seconded by
Commissioner Barton to authorize the County Judge to execute a contract with Rolando L. Rios and
Associates, PLLC for the 2010 redistricting process. Commissioner Ingalsbe and Commissioner Barton
voting “Aye” and Commissioner Ford and Judge Sumter voting “No”. MOTION FAILED
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26350 AUTHORIZE THE COUNTY JUDGE TO ACCEPT AND EXECUTE A GRANT
AGREEMENT WITH THE GOVERNOR’S DIVISION OF EMERGENCY MANAGEMENT
FOR THE FY2009 EMERGENCY MANAGEMENT PERFORMANCE GRANT IN THE
AMOUNT OF $22,000 [r1-3316)

A motion was made by Judge Sumter, seconded by Commissioner Barton to authorize the County
Judge to accept and execute a Grant Agreement with the Governor's Division of Emergency
Management for the FY2009 Emergency Management Performance Grant in the amount of $22,000. All
voting “Aye”. MOTION PASSED

26351 APPROVE THE EARLY VOTING SCHEDULE FOR NOVEMBER 3, 2009 ELECTION
{T1-3350]

A motion was made by Commissioner Ingalshe, seconded by Judge Sumter to approve the early voting
schedule for November 3, 2009 election as submitted. All voting “Aye”. MOTION PASSED

26352 ACCEPT DONATIONS TO THE HAYS COUNTY HISTORICAL COMMISSION FOR
THE JACK C. HAYS DOCUMENTARY FILM AND AMEND THE BUDGET
ACCORDINGLY [11-3412]

County Auditor Bill Herzog spoke of addifional donations to be accepted. A motion was made by
Commissioner Ingalsbe, seconded by Commissioner Barton to accept donations to the Hays County
Historical Commission for the Jack C. Hays Documentary Film and amend the budget accordingly. All
voting “Aye”. MOTION PASSED

26353 APPOINT NAOMI HARRIS FROM PRECINCT 1 TO THE PARKS AND OPEN SPACE
BOARD [T1-3461

A motion was made by Commissioner Ingalshe, seconded by Commissioner Ford to appoint Naomi
Harris from Pct 1 to the Parks and Open space Board. All voting “Aye”. MOTION PASSED

26359 AMEND THE NEW WORLD FINANCIAL SOFTWARE CONTRACT DUE TO A
NEEDED SOFTWARE MODIFICATION/ENHANCEMENT (T1-3480]

County Auditor Bill Herzog explained amendment to the contract — no additional funds required. A motion was
made by Commissioner Barton. seconded by Commissioner Ingalsbe to amend the New World Financial
Software Contract due to a needed software modification/enhancement. All voting “Aye”. MOTION
PASSED

DISCUSSION REGARDING PURCHASE OF BUSHMASTER CARBINE BCWA3F1M4 RIFLES FOR
THE CONSTABLE OFFICES AND AMEND THE BUDGET ACCORDINGLY ([T2-30)

Purchasing Depariment has verified three quotes and L.M. Burney is the lowest quote and is on the state bid
contract. Some of the Constables have been able to find funds in their current budgets, however maney will
need to be found for others. Jimmy Skipton and Mark Key made public comment. Commissicner Conley
advised that he would provide funds from his budget for Constable Pct. 3. Commissioner Ford spoke of options.
Constable Pct. 3 Darrell Ayres and Constable Pet, 4 Ron Hood spoke.

WORKSHOP WITH HDR ENGINEERING TO REVIEW PROPOSED PLANNING AREA BOUNDARIES
RELATED TO THE HAYS COUNTY WATER AND WASTEWATER REGIONAL FACILITIES PLAN
[T2.447)

Tony Bagwell [HDR] gave a powerpoint presentation providing an update on project status and coordination,

review of recent growth information, and te discuss draft planning sub-area boundaries. Members of the court
reviewed the planning sub-area boundaries. Meetings are pending with various cities, etc.
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26355 DISCUSSION AND ACTION REGARDING ISSUES RELATED TO PROPOSED
CAPITAL CONSTRUCTION PROJECTS IN HAYS COUNTY, INCLUDING BUT NOT
LIMITED TO THE GOVERNMENT CENTER; PRECINCT OFFICES; RESOURCES
PROTECTION TRANSPORTATION AND PLANNING DEPARTMENT; AND SPACE
NEEDS PROJECTIONS FOR THE HAYS COUNTY JAIL AND RELATED CRIMINAL
JUSTICE ANALYSIS [12-1616)

Brenda Jenkins (Broaddus & Associates) provided a status report regarding the Hays County Government
Center. Three scenarios, based upon distinct budget benchmarks, have been developed. All scenarios reflect
a design-build project delivery mathod with a new building design.

Scenario One - Targeted to a $90 million total project budget — All departments included in the original remain
in the proposed project — reduce cost from original estimate is $28 million

Scenario Two - Targeted to a $70 million total project budget — Staff amenities are reduced and sharper
reductions in deparimental space are made — personnel growth projections are reduced — not
all originaf departments are accommodated — reduce cost from original estimate is $48 million

Scenario Three — Targeted to a $60 million total project budget — personnel growth projections are reduced -
reduced — additional amenities and reductions are identified and eliminated — additional
department are not accommodated — reduce cost from original estimate is $58 million

Other considerations:  Potential to shell 2 or 3 courtrooms in order to accommodate more departments
Long term storage of “old" files is generally not included in any proposed scenario,
Recommends to exclude long-term storage is based on cost effectiveness.
sConstruct "warehouse” type space on or near the campus specifically for that purpose.
*Negoliate land lease; have outside party develop & manage warehouse on campus

Broaddus & Associates is asking the court to decide what budget amount they desire today. Brenda Jenkins
spoke of jail study. Discussed the three scenarios presented for consideration. [T2-3553 A motion was made
by Commissioner Ingalsbe, seconded by Commissioner Barton to select Scenario One and proceed with
RFP’s on the Government Center with the understanding that’s not where we want to be and we are
going to work on bringing the numbers down. Commissioner Ingalsbe, Commissioner Barton, and
Commissioner Ford voting “Aye”. Commissioner Conley and Judge Sumter voting “No”. MOTION
PASSED

DISPUTE RESOLUTION CENTER DISCUSSION WITH ACTION [13.9]

Anna Bartowski advised that the DRC will be governed as a 501(cX3)} non-profit organization with a board of
directors and an executive director and office staff under contract with Hays County to provide dispute resolution
services and associated training.. The mission of the DRC is to provide mediation and conflict resolution
services and relevant training for Hays County and its residents in accordance with the Texas Civil Practice &
Remedies Code Chapter 154. Services offered is mediation in District & County Court civil cases, family cases,
JP cases, and CPS and training for basic mediation (40 hours), CPS, and mediation skills for community
entiies. Income resources will be a $15 filing fee for civil cases filed in the District and County Courts, $5 filing
foe for JP Court cases and $50 per parly for 3 hour mediation. Office space will be needed {1,560 sq ft) -
typically two conference rooms with private caucus rooms, office space for executive director, reception area,
break room and restrooms. Request is for the County to establish a Dispute Resolution Center for Hays County,
authorize collection of $15 filing fee in District and County Courts and $5 in JP Courts, grant a discretionary
exemptlion from the bidding requirements of the County's RFP procedure due to the distinctive expertise and
qualifications of the group as a dispute resolution systems design expert and in the unique circumstance of
assisting in the creation and organization of the system, and accept the proposal to form the DRC — a contract
will be submitted by the Central Texas Altemative Dispute Resolution Inc., a 501(c}3) non-profit organization, to
provide the services described in the proposal. Mark Zuniga, Assistant District Attormney, spoke of use of a DRC
in civil matters and cost savings to the county. Human Resources Director Dee Dee Baen spoke of possible
use of DRC in employee dispute. initial start up fund being requested is about $18,000 and space needs is an
additional issue. Judge Sumter spoke in support of a DRC — funds {$20,000) have been budgeted in the
proposed budget but office space has not been considered. Commissioner Conley spoke in appasition to
funding the DRC at this time. Commissioner Barton spoke of no office space available in the counfy. Anna
Martinez Boling, commiltee member and liaison with the Local Bar Association, spoke of not receiving any
negative concerns about the DRC. She is a private mediator. She spoke of the cost for a private mediator and
encouraged the court to support the DRC. Commissioner Ford spoke in support of the DRC. No action was
taken.

EXECUTIVE SESSON PURSUANT TO 551.072 OF THE TEXAS GOVERNMENT CODE TO
DELIBERATE THE PURCHASE, EXCHANGE, LEASE, OR VALUE OF REALPROPERTY
IDENTIFIED A8 A POSSIBLE VENUE FOR A FIREARMS SHOOTING RANGE IN HAYS COUNTY,
TEXAS

Court convened into closed executive session at 5:35 p.m. and reconvened into open meeting at 6:40 p.m. No
action was taken.
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26356 APPROVE A RESOLUTION BY THE COMMISSIONERS COURT OF HAYS COUNTY,
TEXAS CALLING FOR REDEMPTION CERTAIN CURRENTLY OUTSTANDING
OBLIGATIONS DESIGNATED AS “HAYS COUNTY, TEXAS COMBINATION TAX AND
REVENUE CERTIFICATES OF OBLIGATION, SERIES 1997”; DIRECTING THAT
THE COUNTY CLERK, OR HER DESIGNEE, EFFECTUATE THE REDEMPTION OF
THESE OBLIGATIONS; AND OTHER MATTERS IN CONNECTION THEREWITH [13-
1535]

County Auditor Bill Herzog spoke of savings to the county to pay off this debt early. A motion was made by
Judge Sumter, seconded by Commissioner Barton to approve a Resolution by the Commissioners Court
of Hays County, Texas calling for redemption certain currently outstanding obligations designated as
“Hays County, Texas Combination Tax and Revenue Certificates of Obligation, Series 1897”; directing
that the County Clerk, or her designee, effectuate the redemption of these obligations; and other matters
in connection therewith. All voting “Aye”. MOTION PASSED

26357 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A REAL PROPERTY LEASE
AGREEMENT BETWEEN HAYS COUNTY AND W.C. CARSON, FOR THE COUNTY'S
ONGOING USE OF PROPERTY PREVIOUSLY OWNED BY HAYS COUNTY ON
THORPE LANE IN SAN MARCOS, TEXAS [T3-1624)

Commissioner Ingalsbe spoke of taxes that are due since it is no longer tax exempt property. Estimate of taxes
is approximately $32,000. Special Counsel Mark Kennedy spoke of terminating the contract with CARTS and
finding another location for San MarcosMays County EMS in the future. A motion was made by
Commissioner Ingalsbe, seconded by Commissioner Ford to authorize the County Judge to execute a
Real Property Lease Agreement between Hays County and W.C. Carson, for the County’s ongoing use
of property previously owned by Hays County on Thorpe Lane in San Marcos, Texas. All voting “Aye”.
MOTION PASSED

26358 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A LICENSE AGREEMENT WITH
THE CITY OF SAN MARCOS FOR USE OF THE DRIVE INLETS ON THE
NORTHWEST SIDE OF THE OLD COUNTY COURTHOUSE (HOPKINS STREET)
BETWEEN THE HOURS OF 6 P.M. AND 6 A.M. [T3-1767)

Judge Sumter requested that the hours be changed to 10:00 P.M. and 5:00 AM. A motion was made by
Commissioner Conley, seconded by Commissioner Ingalsbe to authorize the County Judge to execute a
License Agreement with the City of San Marcos for use of the drive inlets on the Northwest Side of the
Old County Courthouse (Hopkins Street) hetween the hours of 6 P.M. and 6 A.M. MOTIONS WERE
WITHDRAWN Special Counsel Mark Kennedy will speak with the City Attorney regarding a change in hours of
use and add to rights of the county regarding need by county on special occasions.

CONSIDER APPROVAL OF RECOMMENDED PROPERTY USE POLICIES [T3-2206)

Discussion was had regarding events, etc. held at the courthouse. A motion was made by Commissioner
Conley to approve recommended Property Use Policies. MOTION FAILED FOR LACK OF A SECOND.

Clerk’s Note: Agenda Item #7 RE: APPROVE OUT OF STATE TRAVEL FOR CORA FURR RN, FNP-BC TO
ATTEND *STAGES IN WOMEN'S HEALTH" CONFERENCE IN LAS VEGAS, NEVADA ON OCTOBER 16-18, 2009
was PULLED.

Clerk’s Note: Agenda Item #31 RE: AUTHORIZE THE COUNTY JUDGE TO EXECUTE A CONTRACT WITH
LOOMIS FOR SAFETY IMPROVEMENTS ON FM 2325 was PULLED

Clerk’s Note: Agenda Item #36 RE: HIRE TEMPORARY HELP IN THE HUMAN RESOURCES OFFICE was
PULLED.

Clerk’s Note: Agenda Item #38 RE; REPLACE 4 EXIT DOORS, INSTALL 3 ADDITIONAL EXIT DOORS AND
PURCHASE FIRE EXTINGUISHERS AND SIGNAGE FOR THE HAYS COUNTY CIVIC CENTER AND COURTHOUSE
was PULLED
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Court was adjourned.

I, LINDA C. FRITSCHE, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on _AUGUST 11, 2009,

LINDA C. FRITSCHE, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS’ COURT OF
HAYS COUNTY, TEXAS

T ~
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STATE OF TEXAS *
COUNTY OF HAYS +

ON THIS THE 12T DAY OF AUGUST A.D., 2009, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN SPECIAL MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT:

ELIZABETH “LIZ” SUMTER COUNTY JUDGE

DEBBIE GONZALES INGALSBE COMMISSIONER, PCT. 1

JEFFERSON W, BARTON COMMISSIONER, PCT. 2

WILL CONLEY COMMISSIONER, PCT. 3

KAREN FORD COMMISSIONER, PCT. 4

LIZ GONZALEZ DEPUTY COUNTY CLERK

AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS:

Budget Workshop - Road and Bridge Budget Discussion.

RPTP Director, Jerry Borcherding spoke of vicinity maps that were discussed at the last RPTP meeting.
Commissioner ingalsbe spoke of Elder Hill Road and how it connects Hwy 150 and RR 12 and how these maps
help visualize it better. Steve Floyd showed the 2025 Transportation Plan Map, Staff Salaries Jerry
Borcherding asked the court to reconsider letting him keep the Coordinator and Administrative Assistant
positions. He's had qualified applicants apply and he feels he's ready to make a decision. Jerry Borcherding
spoke of Membership Fees & Bonds - he needs to keep that amount and he offered to pay for his own. Court
discussed that maybe some of the professionals that the County pay for half and the employee pay for half of
their accreditations. Jerry Borcherding spoke of Construction Coordinator would be used on the Mt. Gainor
Road project and for other projects that come along.  Court asked Jerry Borcherding if he had to make a cut
between the Construction Coordinator or Administrative Assistant which would he cut and he would cut the
Administrative Assistant. The Court spoke of when the Environmental Health and the Road Depariments are in
one office they could utilize their employees and become more proficient. Road Construction Materials —
when estimated costs were figured he got lower estimates for a savings of $205,200 for what the Judge
recommended. Vehicle Maintenance — Jerry Borcherding spoke of needing the amount of $200,000 because
he also has the Environmental Health Department. The Court spoke of $180,000 be placed on the budget.
Commissioner Conley spoke of Fischer Store Road and cutting costs by % or 1/3 but would like for the road to
be striped. Consultant Expense — Court agreed on $399,000 for Mt. Gainor low water crossing designs -
$140,000 (safety); Leisurewoods/E. Summit drainage $120,000 (safely); McCarty Lane schematic & design
$101,000 (safety); McGregor Land Bridge replacement construction phase services $13,000; Green Acres
Bridge replacement construction phase services $15,000; Fisher Store Bridge Approach construction phase
services $10,000. Contract Road Work — Green Acres Bridge replacement $425,000; McGregor Bridge
replacement $1.,200,000; Fisher Store Bridge approach $1,200,000; McCarty Lane extension $400,000{to be
put in escrow for FY11; Hot Mix Paving 1 mile per precinct $360,000 + 2 roads in Commissioner Pct 3 that were
left out from previous year; Guard Rail, etc $150,000; Brush Cutting $0. Commissioner Conley spoke of
eliminating $300,000 from consulting and $300,000 from ROW and is requesting $130,000 for Green Acres
Bridge and Fisher Store approach. Commissioners spoke of using reserves to help pay for some of the road
projecls. Dam Maintenance — will stay with Judge's recommendation of $5,000. Office Equipment — office
furniture for the new addition is a one-time fee out of reserves. Data Proc Equipment — this is equipment for
new position. Misc Capital Improvements — this $800,000 is for new addition of consolidating the Road
Department and the Environmental Health Department that is being place there and an additional $800,000
from reserves.

Court was adjourned.

I, LINDA C. FRITSCHE, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on _AUGUST 12, 2009.

LINDA C., FRITSCHE, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS’ COURT OF
HAYS COUNTY, TEXAS
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STATE OF TEXAS *
COUNTY OF HAYS *

VOLUME U PAGE 171

ON THIS THE 18TH DAY OF AUGUST A.D., 2009, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT:

ELIZABETH “LIZ” SUMTER COUNTY JUDGE
DEBBIE GONZALES INGALSBE COMMISSIONER, PCT. 1
JEFFERSON W, BARTON COMMISSIONER, PCT, 2
WILL CONLEY COMMISSIONER, PCT. 3
KAREN FORD COMMISSIONER, PCT. 4
LINDA C. FRITSCHE COUNTY CLERK

AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS:

Wiliam Williams, Juvenile Probation Department, gave the invocation and Commissioner Conley led the court in
the Pledge of Allegiance to the flags. Judge Sumter called the meeting to order.

26359 APPROVE PAYMENTS OF COUNTY INVOICES

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve payments of
county invoices in the amount of $584,171.20 as submitted by the County Auditor. All voting “Aye”.
MOTION PASSED

26360 APPROVE COMMISSIONER COURT MINUTES OF AUGUST 5TH & 6™ 2009

A motion was made by Commissioner Ford, ssconded by Commissioner Barton to approve
Commissioner Court Minutes of August 5™ & 6" 2009, as presented by the County Clerk. All voting
“Aye”. MOTION PASSED

26361 ACCEPT DONATION OF FUNDS IN THE AMOUNT OF $200 TO THE HAYS CQUNTY
SHERIFFS OFFICE AND AMEND THE BUDGET ACCORDINGLY (CRIME
PREVENTION PROGRAM)

A motion was made by Commissioner Ford, seconded by Commissioner Barton to accept donation of
funds in the amount of $200 to the Hays County Sheriffs Office and amend the budget accordingly
{Crime Prevention Program). All voting “Aye”. MOTION PASSED

26362 APPROVE RENEWAL OF THE IMMUNIZATION GRANT BETWEEN THE HAYS
COUNTY PERSONAL HEALTH DEPARTMENT AND THE TEXAS DEPARTMENT OF
STATE HEALTH SERVICES (DSHS) FOR $192,341.00

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve renewal of
the immunization grant between the Hays County Personal Health Department and the Texas
Department of State Health Services (DSHS) for $192,341.00. All voting “Aye”. MOTION PASSED

26363 AUTHORIZE THE COUNTY JUDGE TO SUBMIT A GRANT PRE-APPLICATION TO
THE CAPITAL AREA COUNCIL OF GOVERNMENTS, FY2010 HOMELAND
SECURITY GRANT PROGRAM FOR EQUIPMENT FOR THE HAYS COUNTY
COMMUNITY RESPONSE TEAM, IN THE AMOUNT OF $28,624.00

A motion was made by Commissicner Ford, ssconded by Commissioner Barton to autharize the County
Judge to submit a grant pre-application to the Capital Area Council of Govarnments, FY2010 Homeland
Security Grant Program for equipment for the Hays County Community Response Team, in the amount
of $28,624.00. All voting “Aye”. MOTION PASSED

26364 APPROVE THE JUNE 2009 TREASURERS REPORT AND INVESTMENTS REPORT

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve the June
2009 Treasurer Report and Investments Report. All voting “Aye”. MOTION PASSED
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26365 APPROVE OUT OF STATE TRAVEL FOR CORA FURR RN, FNP-BC TO ATTEND
“STAGES IN WOMEN’S HEALTH” CONFERENCE IN LAS VEGAS, NEVADA ON
OCTOBER 16-18, 2009 AND AMEND THE BUDGET ACCORDINGLY

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve out of state
travel for Cora Furr RN, FMP-BC to attend “Stages in Women’s Health” Conference in Las Vegas,
Nevada on October 16-18, 2009 and amend the budget accordingly. All voting “Aye”. MOTION PASSED

26366 AUTHORIZE THE CQUNTY JUDGE TO SUBMIT A GRANT APPLICATION FOR UP
TO $61,000 TO THE TEXAS DEPARTMENT OF TRANSPORTATION, SECTION
5310 PROGRAM TO REPLACE THE COUNTY VETERANS AFFAIRS BUS

A motion was made by Commissioner Ford, seconded by Commissioner Barton to authorize the County
Judge to submit a grant application for up to $61,000 to the Texas Department of Transportation,
Section 5310 Program to replace the County Veterans Affairs Bus. All voting “Aye”. MOTION PASSED

26367 AUTHORIZE THE COUNTY JUDGE TO RENEW AN INTERLOCAL AGREEMENT
WITH THE CAPITAL AREA COUNCIL OF GOVERNMENTS FOR PSAP
MAINTENANCE, EQUIPMENT UPGRADE AND TRAINING CONTRACT, IN THE
AMOUNT OF $1,250.00

A motion was made by Commissioner Ford, seconded by Commissioner Barton to authorize the County
Judge to renew an Interlocal Agreement with the Capital Area Council of Governments for PSAP
Maintenance, Equipment upgrade and training contract, in the amount of $1,250.00. All voting “Aye”.
MOTION PASSED

26378 APPFROVE AWARD OF BID #2009-B17 “FIVE MILE DAM PARK PHASE 2
{BUILDING) TO HARRIS ROAD COMPANY INC

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve award of bid
#2009-B17 “Five Mile Dam Park Phase 2 (Building)’ to Harris Road Company Inc. All voting “Aye”.
MOTION PASSED

26379 AUTHORIZE THE COUNTY JUDGE TO SUBMIT A GRANT PRE-APPLICATION TO
THE CAPITAL AREA COUNCIL OF GOVERNMENTS, FY2010 HOMELAND
SECURITY GRANT PROGRAM FOR EQUIPMENT FOR THE LAW ENFORCEMENT
STRIKE TEAM, IN THE AMOUNT OF $6,620.00

A motion was made by Commissioner Ford, seconded by Commissioner Barton to authorize the County
Judge to submit a grant Pre-Application to the Capital Area Councit of Governments, FY2010 Homaland
Security Grant Program for equipment for the Law Enforcement Strike Team, in the amount of $6,620.00.
All vating “Aye”. MOTION PASSED

26380 AUTHORIZE LEGAL COUNSEL TO NEGOTIATE AND EXECUTE THE
TERMINATION OF THE CURRENT AGREEMENT FOR ARCHITECTURAL
SERVICES RELATED TO THE GOVERNMENT CENTER PROJECT

A motion was made by Commissioner Ford, seconded by Commissioner Barton to authorize legal
counsel to negotiate and execute the termination of the current Agreement for architectural services
related to the Government Center Project. All voting “Aye”. MOTION PASSED

26381 AUTHORIZE THE COUNTY JUDGE TO SUBMIT A GRANT PRE-APPLICATION TO
THE CAPITAL AREA COUNCIL OF GOVERNMENTS, FY2010 HOMELAND
SECURITY GRANT PROGRAM FOR EQUIPMENT IN THE AMOUNT OF $486,386.00

Jeff Tumer explained the grant and equipment being considered. A motion was made by Commissioner
Ford, seconded by Commissioner Barton to authorize the County Judge to submit a grant Pre-
Application to the Capital Area Council of Governments, FY2010 Homeland Security Grant Program for
Equipment in the amount of $486,386.00. All voting “Aye”. MOTION PASSED
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26382 CONSIDER THE RELEASE OF THE MAINTENANCE BOND AND ACCEPT FOR
MAINTENANCE ALL ROAD AND DRAINAGE IMPROVEMENTS WITHIN COUNTY
ROW FOR MEADOWS AT BUDA COMMERCIAL [71-153]

RPTP Director Jerry Borcherding gave staff recommendation for release and acceptance. A motion was made
by Commissioner Barton, seconded by Commissioner Ingalsbe to consider the Release of the
Maintenance Bond and accept for Maintenance all road and drainage improvements within County Road
and drainage improvements within county ROW for Meadows at Buda Commercial. All voting “Aye”.
MOTION PASSED

26383 {08-3-3¢ - 5 LOTS] MUSTANG VALLEY SUBDIVISION SECTION 2 - APPROVE FINAL
PLAT AND ACCEPT CONSTRUCTION FISCAL SURETY IN THE AMOUNT OF
$100,476.10, FOR STREET AND DRAINAGE IMPROVEMENTS [T1.169]

A motion was made by Commissioner Conley, seconded by Commissioner Barton to approve final plat
and accept construction fiscal surety in the amount of $100,476.10, for street and drainage
improvements for Mustang valley Subdivision Section 2. All voting "Aye”. MOTION PASSED

26384 (09423 - 2 LOTS] RE-PLAT OF LOTS 9 & 10, MADRONE CANYON RANCH - WAIVE
PRELIMINARY PLAN, PUBLIC NOTICE, AND APPROVE FINAL PLAT [T1-185)

Subdivision Coordinator Clint Garza explained the submission and gave staff recommendation for approval. A
motion was mads by Commissioner Ford, seconded by Commissioner Conley to waive praliminary plan,
public notice and approve final plat of Madrone Canyon Ranch Replat of Lots 9 & 10. All voting “Aye”.
MOTION PASSED

26385 [094-20 - 2 LOTS) RE-DIVISION OF TRACT 4 AND 5 BLOCK “B”, SYCAMORE VALLEY H -
WAIVE PRELIMINARY PLAN, PUBLIC NOTICE AND APPROVE FINAL PLAT ([T+-215]

Subdivision Coordinator Clint Garza explained the submission and gave staff recommendation for approval. A
motion was made by Commissioner Ford, seconded by Commissioner Conley to waive preliminary plan,
public notice and approve final plat of “Sycamore Valley Il Redivision of Tracts 4 & 5 Block B”. All
voting “Aye”. MOTION PASSED

DISCUSSION REGARDING PURCHASE AGREEMENT WITH TYLER TECHNOLOGIES FOR
CONVERSION OF DATA FROM GUADALUPE AND COMAL CALDWELL COUNTY [T1-234]

Tax Assessor-Collector Luanne Caraway explained the agreement. Posting states Comal County, however, it
should be Caldwell County. Special Counsel Mark Kennedy advised that this action can be ratified next week
on consent agenda. No action taken this date.

26386 APPROVE TRANSFER OF FUNDS FROM LINE ITEM 01-419-5235 LAW
ENFORCEMENT SUPPLY TO 01-419-5719 MISC. EQUIPMENT IN ORDER TO
PURCHASE BAND-IT PRISONER TRANSPORT AND COURTROOM CONTROL
SYSTEM. THE TOTAL AMOUNT OF FUNDS REQUESTED IS $1,820.00 [T1-274]

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Conley to approve the
transfer of funds from Line ltem #01-419-5235 Law Enforcement supply to #01-419-5719 Misc.
Equipment in order to purchase Band-it Prisoner Transport and Courtroom Control System, the total
amount of funds requested being $1,820 and amend the budget accordingly. All voting “Aye”. MOTION
PASSED

26387 APPROVE NOVEMBER 3, 2009 POLLING LOCATIONS {T1-288]
A motion was made by Judge Sumter, seconded by Commissionar Ford to approve November 3, 2009

Polling Locations as submitted by Elections Administrator Joyce Cowan. All voting “Aye”. MOTION
PASSED
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26388 APPROVE WORK AUTHORIZATION AND CONTRACT FOR LOOMIS AUSTIN FOR
SAFETY IMPROVEMENTS ON FM 2325 ([T1-311]

A motion was made by Commissioner Conley, seconded by Commissioner Ford to approve Work
Authorization and Contract from L.oomis Austin for safety improvements on FM2325. All voting “Aye”.
MOTION PASSED

26389 APPROVE AN ORDER BY THE COMMISSIONERS COURT OF HAYS COUNTY,
TEXAS AUTHORIZING THE ISSUANCE OF “HAYS COUNTY, TEXAS UNLIMITED
TAX ROAD BONDS, SERIES 2009”; LEVYING AN ANNUAL AD VALOREM TAX,
WITHOUT LIMIT AS TO RATE OR AMOUNT, UPON ALL TAXABLE PROPERTY IN
THE COUNTY FOR THE PAYMENT OF THE BONDS; PRESCRIBING THE FORM,
TERMS, CONDITIONS, AND RESOLVING OTHER MATTERS INCIDENT AND
RELATED TO THE ISSUANCE, SALE, AND DELIVERY OF THE BONDS, INCLUDING
THE APPROVAL AND DISTRIBUTION OF AN OFFICIAL STATEMENT PERTAINING
THERETQ; AUTHORIZING THE EXECUTION OF A PAYING AGENT/REGISTRAR
AGREEMENT AND A PURCHASE CONTRACT; COMPLYING WITH THE LETTER OF
REPRESENTATIONS ON FILE WITH THE DEPOSITORY TRUST COMPANY; AND
PROVIDING AN EFFECTIVE DATE [71-335

Jeff Kuhn, Fulbright & Jaworski, explained the action needed. Bond Counsel Dan Wegmiller explained the final
pricing summary for the $9,990,000 Unlimited Tax Road Bonds, Series 2009; $7,970,000 Combination Tax and
Limited Pledge Revenue Certificates of Obligation, Series 2009; and $49,575,000 Pass-Through Toll Revenue
and Limited Tax Bonds, Series 2009. A motion was made by Commissioner Barton, seconded by Judge
Sumter to approve an Order authorizing the issuance of “Hays County, Texas Unlimited Tax Road
Bonds, Series 2009”; levying an annual ad valorem tax, without limit as to rate or amount, upon all
taxable property in the County for the payment of the bonds; prescribing the form, terms, conditions,
and resolving other matters incident and related to the issuance, sale and delivery of the bonds,
including the approval and distribution of an official statement pertaining thereto; authorizing the
execution of a paying agent/registrar agreement and a purchase contract; complying with the letter of
representations on file with the depository trust company; and providing an effective date. All voting
“Aye”. MOTION PASSED

26390 APPROVE AN ORDER AUTHORIZING THE ISSUANCE OF “HAYS COUNTY, TEXAS
COMBINATION TAX AND LIMITED PLEDGE REVENUE CERTIFICATES OF
OBLIGATION, SERIES 2009”; PROVIDING FOR THE PAYMENT OF BSAID
CERTIFICATES BY THE LEVY OF AN AD VALOREM TAX UPON ALL TAXABLE
PROPERTY WITHIN THE COUNTY AND FURTHER SECURING SAID
CERTIFICATES BY A LIEN ON AND PLEDGE OF THE PLEDGED REVENUES OF
THE SOLID WASTE MANAGEMENT SYSTEM; PROVIDING THE TERMS AND
CONDITIONS OF SAID CERTIFICATES AND RESOLVING OTHER MATTERS
INCIDENT AND RELATING TO THE ISSUANCE, PAYMENT, SECURITY, SALE AND
DELIVERY OF SAID CERTIFICATES, INCLUDING THE APPROVAL AND
DISTRIBUTION OF AN OFFICIAL STATEMENT; AUTHORIZING THE EXECUTION
OF A PAYING AGENT/REGISTRAR AGREEMENT AND A PURCHASE CONTRACT;
COMPLYING WITH THE REQUIREMENTS IMPOSED BY THE LETTER OF
REPRESENTATIONS PREVIOUSLY EXECUTED WITH THE DEPOSITORY TRUST
COMPANY; AND PROVIDING AN EFFECTIVE DATE (T1-352}

A motion was made by Commissioner Barton, seconded by Judge Sumiter to approve an order
authorizing the issuance of “Hays County, Texas Combination Tax and Limited Pledge Revenue
Certificates of Obligation, Series 2009”; providing for the payment of said certificates of levy of an ad
valorem tax upon all taxable property within the county and further securing said certificates by a lien
on and pledge of the pledged revenues of certificates by a lien on the pledge of the pladged revenues of
the solid waste management system/ providing the terms and conditions of said certificates and
resolving other matters incident and relating to the issuance, payment, security, sale and defivery of
said certificates, including the approval and distribution of an official statement; authorizing the
execution of a paying agentiregistrar agreement and a purchase contract; complying with the
requirements imposed by the letter of representations previously executed with the depository trust
company; and providing an effective date. All voting “Aye”. MOTION PASSED
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26391 APPROVE AN ORDER BY THE COMMISSIONERS COURT OF HAYS COUNTY,
TEXAS AUTHORIZING THE ISSUANCE OF “HAYS COUNTY, TEXAS PASS-
THROUGH TOLL REVENUE AND LIMITED TAX BONDS, SERIES 2009”; LEVYING
AN ANNUAL AD VALOREM TAX, WITHIN THE LIMITATIONS PRESCRIBED BY
LAW, FOR THE PAYMENT OF THE BONDS AND FURTHER SECURING SAID
BONDS BY A LIEN ON AND PLEDGE OF CERTAIN PLEDGED REVENUES;
PRESCRIBING THE FORM, TERMS, CONDITIONS, AND RESOLVING OTHER
MATTERS INCIDENT AND RELATED T0O THE ISSUANCE, SALE, AND DELIVERY
OF THE BONDS, INCLUDING THE APPROVAL AND DISTRIBUTION OF AN
OFFICIAL STATEMENT PERTAINING THERETO; AUTHORIZING THE EXECUTION
OF A PAYING AGENT/REGISTRAR AGREEMENT AND A PURCHASE CONTRACT;
COMPLYING WITH THE PROVISIONS OF THE DEPOSITORY TRUST COMPANY’S
LETTER OF REPRESENTATIONS; AND PROVIDING AN EFFECTIVE DATE (T1-369]

A motion was made by Commissioner Ford, seconded by Commissioner Conley to approve an Order
Authorizing the Issuance of “Hays € ounty, Texas, Pass-Through Toll Revenue and Limited Tax Bonds,
Series 2009”; levying an annual ad valorem tax, within the limitations prescribed by law, for the payment
of the bonds and further securing said bonds by a lien on and pledge of certain pledged revenues;
prescribing the form, terms, conditions, and resolving other matters incident and related to the
issuance, sale, and delivery of the bonds, including the approval and distribution of an official statement
pertaining thereto; authorizing the execution of a paying agent/registrar agreement and a purchase
contract; complying with the provisions of the depository trust company’s letter of representations; and
providing an effective date. All voting “Aye”. MOTION PASSED

26392 APPROVE REPLACEMENT OF 4 EXIT DOORS, INSTALL 3 ADDITIONAL EXIT
DOORS AND PURCHASE FIRE EXTINGUISHERS AND SIGNAGE FOR THE HAYS
COUNTY CIVIC CENTER AND COURTHOUSE [T1-774)

Abel Velasquez, County Safety Coordinator, spoke of safety issue concemns regarding the civic center. Civic
Center Manager Barry Nelson spoke of doors at the Civic Center. A motion was made by Commissioner
Ingalsbe, seconded by Commissioner Ford to approve replacement of 4 exit doors, install 3 additional
exit doors and purchase fire extinguishers and signage for the Hays County Civic Center and Court in
the amount of $16,275 to be paid from contingency funds. All voting “Aye”. MOTION PASSED

26393 ADOPT THE FINDINGS OF THE PROPOSED HAYS COUNTY DEVELOPMENT
REGULATIONS, ADOPT THE PROPOSED HAYS COUNTY DEVELOPMENT
REGULATIONS (AUGUST 11, 2009 VERSION) IN RESPONSE TO THE FINDINGS,
AND ADOPT THE UPDATED RESPONSE TO PUBLIC COMMENTS (AUGUST 12,
2009 VERSION) [T1-940}

W. F. Smith and Jimmy Skipton made public comment. Grant Jackson, Nalsmith Engineering, presented
recommendations for findings and order for the adoption of the Hays County Development Regulations. Special
Counsel Mark Kennedy spoke of additional language to be added to bullet #2: Discussion was had regarding
appraisals. [12-720) Mark Kennedy spoke of discussion he had with Steve Dickman regarding minimum lot sizes
and TIA. Grant Jackson spoke of TCEQ rules regarding water availability. A motion was made by Judge
Sumter, seconded by Commissioner Ford to adopt the Findings of the Proposed Hays County
Development Regulations, Adopt the Proposed Hays County Development Regulations (August 11, 2009
Version) in response to the Findings, and Adopt the Updated Response to Public Comments (August
12,2009 Version) with changes on findings to include add Chapter 7 language after Chapter 26 (2" bullet
point) to read as follows: (Hays County has been granted fegal authority to make water quality inspections and fo enforce
state water quality requirements under Chapter 26 and Chapter 7 etc) and Chapter 705 Section 5.06 {H) (1) second
sentence to read as follows: The established valus shall be determined using either the assessed tax value of all the parent
tracts for the subject property on a per acre basis or at the discretion of the applicant the value determined by an appraisal
performead by accredited appraiser selactad by the applicant with the approval of the County. All voting “Aye”. MOTION
PASSED

26394 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN INTERLOCAL AGREEMENT
BETWEEN HAYS COUNTY AND THE CITY OF KYLE FOR IMPROVEMENTS TO
FM150 [T1-1859)

Mike Weaver, Prime Strategies, spoke. A motion was made by Commissioner Barton, seconded by

Commissioner Ingalshe to authorize the County Judge to execute an Interlocal Agreement between
Hays County and the City of Kyle for improvements to FM150. All voting “Aye”. MOTION PASSED

22



HAYS COUNTY COMMISSIONERS' COURT MINUTES

VOLUME U PAGE 176 LI ek AUGUST 18, 2009

26395 AUTHORIZE THE COUNTY JUDGE TO EXECUTE THE ADVANCE FUNDING
AGREEMENT FOR IH35 AT KYLE CROSSING (0016-02-107) AND ADOPT THE
RESOLUTION

A motion was made by Commissioner Barton, seconded by Commissioner Ingalsbe to authorize the
County Judge to execute the Advance Funding Agreement for IH35 at Kyle Crossing (0016-02-107) and
adopt the Resolution. All voting “Aye”. MOTION PASSED

26396 AUTHORIZE THE COUNTY JUDGE TO EXECUTE THE ADVANCED FUNDING
AGREEMENT FOR IH 35 AT FM 2001 (1776.02-014) AND ADOPT THE RESOLUTION

A motion was made by Commissioner Barton, seconded by Commissioner Ford to authorize the County
Judge to execute the Advanced Funding Agreement for 1H35 at FM2001 (1776-02-014) and adopt the
Resolution. All voting “Aye”. MOTION PASSED

26397 APPROVE THE ‘CONTRACTUAL AGREEMENT FOR RIGHT-OF-WAY
PROCUREMENT -~ LOCAL GOVERNMENT’ FOR RM 12 FROM RM 32 TO
PROPOSED FM 3407 AND ADOPT THE RESOLUTION

A motion was made by Commissioner Conley, seconded by Commissioner Ford to approve the
“Contractual Agreement for Right-0f-Way Procurement — Local Government All voting “Aya”. MOTION
PASSED

26398 AUTHORIZE THE COUNTY AUDITOR TO PAY FOR THE RIGHT OF WAY ON RR 12
NOT TO EXCEED THE AMOUNTS APPROVED BY THE COMMISSIONER’S COURT
AND TO AUTHORIZE THE TREASURER TO RELEASE THE CHECK TO THE
PROPERTY OWNERS UPON EXECUTION OF THE POSSESSION AND USE
AGREEMENT

A motion was made by Commissioner Conley, seconded by Judge Sumter to authorize the County
Auditor to pay for the right of way on RR 12 not to exceed the amounts approved by the Commissioners’
Court and to authorize the Treasurer to release the check to the property owners upon execution of the
possession and use agreement. All voting “Aye”. MOTION PASSED

26399 APPROVE A STANDARD UTILITY RELOCATION AGREEMENT ([T1-2120]

A motion was made by Commissioner Conley, seconded by Judge Sumter to approve a Standard Utility
Relocation Agreement. All voting “Aye”. MOTION PASSED

26400 AUTHORIZE LEGAL COUNSEL TO OBTAIN AN APPRAISAL ON THE PROPERTY
HAYS COUNTY WILL RECEIVE UNDER THE MOU BETWEEN HAYS COUNTY AND
CEDAR VALLEY INVESTMENTS, LLC FOR THE REALIGNMENT OF OAK BRANCH
DRIVE (11-2202]

A motion was made by Commissioner Ford, seconded by Commissioner Barton to authorize legal
counsel to obtain an appraisal on the property Hays County will receive under the MOU between Hays
County and Cedar Valley Investments, LLC for the realignment of Oak Branch Drive. All voting “Aye”.
MOTION PASSED

26401 ACTION TO PUBLISH NOTICE OF A PUBLIC HEARING AND CALL FOR A PUBLIC
HEARING ON SEPTEMBER 14, 2009 ON A PROPOSED NEW FEE FOR
PRESERVATION AND RESTORATION QF ARCHIVED RECORDS [T1-2145)

New legislation: Government Code Chapter 51.305 creates a District Court Records Technology Fund. A
motion was made by Judge Sumter, seconded by Commissioner Barton to approve publication of
Notice of a public hearing and call for a public hearing on September 14, 2009 on a proposed new fee for
preservation and restoration or archived records. Ali voting “Aye”. MOTION PASSED
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26402 CONFIRM THE EXISTING BOARD MEMEERS OF THE HAYS COUNTY PARK
FOUNDATION, INC.; AND TO REQUEST THAT THE BOARD MEMBERS DRAFT
AND EXECUTE A DOCUMENT STATING THAT THE 50+ ACRE TRACT OF LAND
BE DONATED TO THE CITY OF KYLE FROM HAYS COUNTY [T1-2216]

A motion was made by Commissioner Barton, seconded by Commissioner Ingalsbe te confirm the
existing board members of the Hays County Park Foundation Inc. (County Judge, County Clerk & Granis
Administrator); and to request that the board members draft and execute a document stating that the
50+ acre tract of land be donated to the City of Kyle from Hays County. All voting “Aye”. MOTION
PASSED

DISCUSSION REGARDING PARTICULAR FY10 BUDGET LINE ITEMS [11-2317]

Indigengus Cultures Institute - Maria Rocha spoke of mission to preserve Native American culture. She spoke
of event to be held in San Marcos. Judge Sumiter is recommending $5,000 in funding from the County,

Youth Services Bureau — Julie Hollar spoke of services provided by the YSB and sources of revenue.

Hays Trinity Groundwater Conservation District — Greg Ellis, Attomey for HTGCD, spoke of changes in staff,
board members, etc. He stated that the role of the district will be changing dramatically. Lengthy discussion
was held. Jim McMeans (Citizens Alliance for Responsible Development) spoke and presented a resolution
endorsing HTGCD funding in the amount of $100,000 from the Hays County Water & Sewer Authority (LCRA
fees). Jimmy Skipton spoke of other sources of funding that were not pursued.

26403 AUTHORIZE THE PURCHASE OF A TIME/DATE STAMP FOR CONSTABLE PCT. 1
AND AMEND THE BUDGET ACCORDINGLY, NOT TO EXCEED $515.00 [T2-1213]

A motion was made by Commissioner Ingalsbe, saconded by Judge Sumter to authorize the purchase of
a time/date stamp for Constable Pct. 1 and amend the budget according, not to exceed $515. All voting
“Aye”. MOTION PASSED

26404 ALLOW THE PURCHASE OF 13 BUSHMASTER CARBINE BCWA3F1M4 RIFLES
FOR THE CONSTABLE'’S OFFICES AND AMEND BUDGETS ACCORDINGLY [12.1228]

Deputy Constable Ray Helm advised that Constable Pct. 3 Darrell Ayres is requesting 2 rifles instead of 3. Cost
per rifle = $780. Discussion was had regarding accessories for the rifles, A motion was made by
Commissioner Ingalsbe, seconded by Commissioner Barton to allow the purchase of 13 Bushmaster
Carbine BCWA3F1M4 rifles for the Constable’s offices and amend budgets accordingly. Commissioner
Ingalsbe, Commissioner Barton, Commissioner Conley, and Commissioner Ford voting “Aye”. Judge
Sumter voting “No”. MOTION PASSED

26405 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT, FOR THE PERFORMANCE OF INSURANCE - RELATED

CONSULTING PER THE RECOMMENDATIONS OF THE INSURANCE COMMITTEE
[T2-1491]

Human Resources Director Dee Dee Baen spoke of proposals received and explained the agreement. The
insurance committee is recommending that the county contract with Scott Yarbrough. A motion was made by
Commissioner Ingalsbe, seconded by Commissioner Conley to authorize the County Judge to execute a
Professional Services Agreement with Scott Yarbrough, for the performance of insurance related
consulting per the recommendation of the Insurance Committee in an amount not to exceed $ 8,000. All
voting “Aye”. MOTION PASSED

26406 FY2010 BUDGET DISCUSSION CONTINUED - ADOPT PROPOSED FY10 BUDGET,
VOTE ON A PROPOSED TAX RATE AND SCHEDULE PUBLIC HEARINGS ON THE
TAX RATE AND THE BUDGET 127

County Auditer Bill Herzog gave highlights regarding certified property values, tax rate, home values, and new
positions. Budget includes $4,500,000 - dedicated to office purchasef/construction, $600,000 - 10% increase for
health insurance, $1,811,000 — new RPTP Bldg & Furniture (Reserves), $2,136,490 — additional debt payment
{new), $252,200 - fuel increases (Reserves), and $100,000 — consultants & redistricting (Reserves). Proposed
tax rate is $0.4692 (represents a 3.1% increase over the cument tax rate of $0.4550 and a 3.5% over the
effective rate of $0.4533). Rollback tax rate = $0.5105.

indigenous Cultures Institute — Judge Sumter recommended taking $5,000 out of reserves

Sheriff's Dept. — discussed removing 4 new positions and absorb 9 officers (Buda patrol). 4 vehicles could be
added to the budget instead of the 7 requested. $65,700 savings by not purchasing seven vehicles. $64,500
needed for 8 itronix for patral,

Tax Office — budget $170,000 in countywide operations for tax software and rollover next year if not used.
Position ReGrades

Shari Miller spoke of regrades for various positions:

Juvenile Probation — regrade 2 JPO's 24
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Jail - regrade food svc mngr kitchen assist and food svcs asst. — no impact to budget
Human Resources — no fiscal impact — change title

District Attorney — regrade attorney positions — fiscal impact = $19,861

Constable Pct. 4 - Admin Asst position regrade (one level higher)

Fire Marshal — 1 Admin Asst and 2 Assistant Fire Marshals to administer fire code if adopted
Veterans Admin — increase admin to full ime position (moved from Fire Marshal)

Juvenile Center — kitchen staff increases

Discussed various priorities: Hays County/San Marcos EMS, Buda Library, Enviranmental Health Sanitarians
step plan, JP. 4 pari-time position, J.P. 1-1 part-time position, and step plan for Law Enforcement. Other items
discussed were $2,000 for community service for Pct. 3, $13,500 to convert laptops to itronix instead of
$64,500, $500 for continuing education for Pct. 2, and Pct. 2 requesting Interns =§8000, temp personnel =
$1200 and $1000 for research. Depariments need to be made aware of availability of temporary help through
HR. Judge Sumter suggested taking the following items out of contingencies: EH Sanitarians ($5,901) and
Indigencus Culture Institute ($5000

ltems to be considered;

$170,000 tax office software out of reserves

$ 23,132 for part-time position in JP1-1 office to increase to 30 hrs

$ 19,896 for part-time position in JP4 office

Sheriff’ Office — blend 9 positions (add nine and delete 4), 4% step plan,+ 5 itronix @ $13,500
$ 5,901 for Sanitarians step program

$ 6,550 for Continuing Education in RPTP

$ 25,975 savings from CAPCOG grant

$ 10,000 for Buda Library

$ 75,000 for Hays County/San Marcos EMS

$ 6,100 for Pct. 3 = § 2, 000 for community svcs + $4000 for personne! + $100 for postage
$ 10,000 for personnel for Pct. 2

$ 4,000 for temporary personnel for Pct. 4

$ 37,348 for new JP2 staff position

Road Budget [T3-1114}

Proposed Projects were discussed with changes:
$700,000 for McGregor Bridge from R&B reserves
$538,000 for Dacy Lane project

$ 40,000 for Elder Hill Road

$101,000 for McCarty Lane

Discussed step increases for law enforcement and possible increase or bonus for other employees.

[T3-1935}

A motion was made by Judge Sumter, seconded by Commissioner Ingalsbe to set the proposed tax rate
at $0.4692. All voting “Aye”. MOTION PASSED [r3-20777 A motlon was made by Judge Sumter,
seconded by Commissioner Ingalsbe to reconsider action setting the proposed tax rate. Commissioner
Ingalsbe, Commissioner Ford, and Judge Sumer voting “Aye”. Commissioner Barton and
Commissioner Conlay not present to vote. MOTION PASSED

Clerk’s Note: Agenda Item #40 RE: /MPLEMENT POSITION CHANGES IN THE SHERIFF'S OFFICE AND
AMEND THE BUDGET ACCORDINGLY was PULLED.

Clerk’s Note: Agenda Item #18 RE: [09-3-26] RE-DIVISION OF LOT 63, WOODCREEK SECTION 6A, AND
LOT 77, WOODCREEK SECTION 6.B. DISCUSSION AND POSSIBLE ACTION TO CONSIDER WAIVER OF
PRELIMINARY PLAN, PUBLIC NOTICE, AND APPROVAL OF FINAL PLAT. CONSIDER APPROVAL OF A VARIANCE
TO MINIMUM LOT SEE STANDARDS IN HAYS COUNTY OSSF RULES SECTION 10.1 was PULLED.

COURT RECESSED UNTIL 9:00 A.M. ON WEDNESDAY AUGUST 19, 2009. COMMISSIONER
BARTON AND COMMISSIONER CONLEY WERE NOT PRESENT WHEN THE COURT
RECONVENED AT 9:00 A.M. COMMISSIONER BARTON AND COMMISSIONER CONLEY CAME
TO THE MEETING AT 9:15 A.M.

Salaries [T3-2358)

Commissioner Ford spoke of a 2% for law enforcement and 1% for all other county employees = $346,000.
Commissioner Ingalsbe spoke of a 4% for law enfarcement and 1.5% for all other county employees starting in
January 2010. Possible funds to be used could come from capital equipment from road dept.

Law Enforcement @ 4% on Jan 1, 2010 = $115,964

Others employees @ 1.5% on Jan 1, 2010 = $282,255  starting in Oct. 1, 2009 = $414,900

1% one-time payment for all county employees (except law enforcement) beginning in Oct. 2009 = $276,000
$368,000 to give a $500 bonus to all county employees with exception of law enforcemant and adult probation.
Judge Sumter suggested not giving a COLA/merit increase — she suggested a one-time payment as a bonus in
December which would not be a re-cccurring expense. 4% for law enforcement beginning January 1,2010 =
$115,964 In order to give the 1% to other county employees the foliowing is needed = $245,668 ($36,492 from
R&B fund, $24,745 in juvenile center fund, and $1 %131 from general fund).
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[T4-200) A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to honor the
4% step increase for law enforcement to begin on January 1, 2010 and approve a 1% of net salary as of
October 1, 2009 one-time payment to all county employees eligible for benefits — except elected
officials, law enforcement, and employees hired after April 1, 2009 - with a $500 cap/$250 minimum to be
paid November 30, 2009. Commissioner Ingalsbe, Commissioner Barton, and Commissioner Ford
voting “Aye”. Commissioner Conlay voting “No”. Judge Sumter not present to vote. MOTION PASSED.

ff5-1415] A motion was made by Commissioner ingalsbe, seconded by Judge Sumter to amend previous
motion to exclude the Assistant District Attorneys and Sanitarians from the 1% one time payment being
allocated for eligible employees. Commissioner Ingalsbe, Commissioner Conley, Commissioner Ford,
and Judge Sumter voting “Aye”. Commissioner Barton was not present to vote. MOTION PASSED
[T6-1205]

A motion was made by Commissioner ingalsbe, seconded by Commissioner Ford to clarify that the 1%
one-time payment does apply to efigible law enforcement personnel that are not in the 4% step plan,
Commissioner Ingalsbe, Commissioner Barton, Commissioner Ford, and Judge Sumter voting “Aye”.
Commissioner Conley voting “No”. MOTION PASSED

Travel Allowance

County Judge = $10,962 plus $3,480 for Assistant. Commissioner Conley suggested deleting $3,480 for the
Assistant. A motion was made by commissioner Conley to delete $3480 from County Judge's travel allowance
line item #5191 and reallocate $1000 to line item #5311 with a $2,480 savings. Motion died for lack of a
second. Judge Sumter requested that the $2,480 be put in a line item for an intern #5449,

[T4-1150] A motion was made by Commissioner Conley, seconded by Commissioner Ford to take $3,480
out of the County Judge's trave! alfowance line item #5191 and reallocate $1,000 to line item #5311 travel

and $2,480 to line item #5449 temp personnel, All voting “Aye”. MOTION PASSED
Memberships [T4-900]

Discussed various membership dussffees.
Discussed $50,000 needed for Partners in Progress (economic development project)

Court went through the Budget Workshop Request list.

Fire Marshal #5473 equip rent/lease- $ 1,000 approved
Constable 3 #5212 postage - $ 100 maybe
#5717 law enf equip - $ 1545 not approved
Tax Office #5212 postage - $ 10,000 approved
#5712 tax software - $170,000 fund from reserves
#5711 color printer - $ 1400 not approved
Treasurer #5011 elected official salary - $ 14,389 not approved
District Atty #5021 Atty Salary progression plan $ 9818 not approved — HT referral
#5191 travel allowance $ 1,500 approved [$5,000 requested]
Constable 2 #5011 elected official salary - $ 11,189 not approved
#5021 new deputy $ 56,970 not approved
JP2 #5021 staff position $ 37,348 maybe
JP1-1 #5021 part-time to full time $ 18,172 30 hr maybe [$23,132 request]
JP1-2 #5021 part time to full time $ 7,116 not approved
#5211 office supplies $ 100 approved [$600 requested]
#5212 postage $ 200 approved [$600 requested)
#5321 membership fees & dues $ 100 not approved
#5331 continuing education $§ 200 approved [$300 requested]
#5461 printing $ 50 approved [$250 requested]
JP4 #5021 part time position $ 19,806 maybe
Historical Comm#5429 cemetery maintenance $ 4,000 not approved
Veteran's Ofc #5713 bus (county match) $ 12,000 not approved
Civig Center #5719 2 forklift forks = $2,000
2 tractor buckets = $2,000
#5741 portable signs = $2,000
Chain link fence = $6,000
#5299 arena supplies = $6,700 $ 5,000 approved + $3,000 fiveh mtc
Sheriff #5021 admin asst. 1 $ 34,763 not approved
#5712 5 laptops for warrants $ 3,600 approved 3 [req 5 = $6,000]
8 itronix for patrol § 64,500 approved
1 laptop for SRO $ 1,525 approved
CAD station/software $ 10,250 approved from reserves?
Pc for crime analyst $ 2349 not approved
#5717 AR1S rifle for SRO $ 930 approved
#5474 uniform expense $ 4,200 approved [$34,200 requast]
Constable 4 #5212 postage $ 160 approved [$360 requested]
#5448 contract services $ 400 approved
#5271 fuel $ 5,300 approved ficountywide fuel
#5413 veh maint & repair $ 730 not approved
#5717 law enf equip (3 rifles) $ 5,306 not approved
#5235 supplies & equip $ 115 approved [$2,528 request]
#5021 staff salaries $ 10,469 maybe — HR to look at

26
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Extension Ofc #5271 fuel $ 2,000
#5331 conted $ 100
#5741 capital improve — countertop $ 500

Juv Probation #5713 vehicle $ 16,000

RPTP Env HIth #5021 salaries — sanitarians step plan % 5,901

approved flcountywide fusl
approved

not approved

not approved

maybe — HR fo look at

#5213 books & periodicals $ 2,750 approved [requested $3625)
#5473 equp rent & lease $ 2,700 approved
#5311 travel $ 2,000 not approved

Shari Miller (Human Resources) spoke of positions considered by HR:
Administrative Assistants - 3 levels were identified but is not a progressive type system
Attorneys — 3 levels identified based on direct experience while licensed ~ no funding approved
EH Sanitarians — 2 levels identified — no funding approved
5 Attorneys will be eligible to receive an increase next year

Commissioner Barton left the meeting at this time.

$8240 savings by excluding attorneys from one-time payment in November 2009 and exclude sanitarians —
need to clarify law enforcement reference on original motion to reflect

Constable 1 #5211 office supplies $ 200 not approved
#5212 postage $ 200 approved
#5417 equip maint & rep $ 100 approved [$400 requested]
#5461 printing $ 300 not approved
#5717 law enf equip — light bar $1,3674 not approved
Sccial Services #5811 Buda Library $10,000 maybe
#5844 Hays Co/SM EMS $75,000 maybe
Human Res #5311 travel $ 500 approved
#5331 contin ed $ 500 approved
Juvenile Ctr #5021 staff salaries $43,318 not approved
#5713 vehicles $17,500 not approved
#5719 law enf equip $ 1,000 not approved
RPTP R&B #5021 staff salaries $60,567 not approved
#5217 misc supplies $ 1,500 approved [$5,000 request]
#5321 membership fees & bonds $ 1,000 not approved
#5331 cont ed $ 5,000 approved [$ 8,145 request]
#5421 data proc supplies $ 500 not approved
#5712 computers for open positions $ 2,400 not approved
#5718 software $ 500 not approved
#5413 veh maint & rep $30,000 approved [$50,000 request]

Youth Services Bureau requested $28,000 - $15,000 was recommended ~ mave back to $18,000 {current
budgeted amount).

Judge Sumter requested putting $3,480 into satary for Jeff Laws that was previously moved into temp personnel
line itemn.

[T5-2180)

A motion was made by Commissioner Ford, seconded by Commissioner Ingalsbe to place $4,480 into
the County Judge’s budget salaries line item for Jeff Laws that was previously moved into travel and
temp personnel line items. Commissioner Ingalsbe, Commissioner Ford and Judge Sumter voting
“Aye”. Commissioner Conley voting “No”. MOTION PASSED

Commissicner Ingalsbe requested transferring $1,000 from temp personnel line item to community program
expenses. Commissioner Ford requested transferring $1,500 from misc equip line item to community program
expenses (new line item). Adjustments to Commissioner Pet. 2 budget are to add $500 to continuing education
and change temp personnel to $10,200.

Social Services Funding [rs-2490]

Commissioner Conley suggested increasing the foliowing social services by 5% of the recommended amount =
$10,975: Hays County Area Food Bank, Hays/Caldwell Council on AD Abuse, Hays/Caldwell Women’s Center,
Scheib Opportunity Center/MHMR, Southside Community Center, Greater SM Youth Council, CASA, Big
Brothers/Big Sisters, Hays County Child Protection Board, and Nosatros La Gente.

Discussion was had regarding use of reserve funds and financing of government center. R&B budget — change
guard rail to $125,000

fT6-1274)
A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to add $1,500 to the
Historical Commission cametery maintenance lér_n{e item #5429, All voting “Aye”. MOTION PASSED
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{T6-1314]
A motion was made by Judge Sumter, seconded by Commissioner Ingalsbe to adopt a proposed tax
rate of $0.4692 and schedule public hearings for September 2, 2009 at 9:00 a.m. and September 9, 2009
at 6:00 p.m. All voting “Aye”. MOTION PASSED

[T6-1407]
A motion was made by Judge Sumter, seconded by Commissioner Ingalsbe to set a public hearing and
adoption of the FY10 Hays County Budget on September 16, 2009 at 9:00 a.m. and to set the tax rate and
levy taxes. All vating “Aye”. MOTION PASSED

Commissioner Barton requested that the following be added to the public notice:

Note: This is a proposed rate only. By law, the Commissioner Court may still lower the rate after public
hearings but may not raise it without additional advertised nofice. This proposed rate includes the voter
approved bond debt for parks and roads.

Court was adjourned.

I, LINDA C, FRITSCHE, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS®
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on _AUGUST 18, 2009.

LINDA €. FRITSCHE, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS' COURT OF
HAYS COUNTY, TEXAS

— T ~
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STATE OF TEXAS *
COUNTY OF HAYS *

ON THIS THE 2578 DAY OF AUGUST A.D., 2009, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT:

ELIZABETH “L1Z" SUMTER COUNTY JUDGE
JEFFERSON W. BARTON COMMISSIONER, PCT. 2
WILL CONLEY COMMISSIONER, PCT. 3
KAREN FORD COMMISSIONER, PCT. 4
LINDA C. FRITSCHE COUNTY CLERK

WITH THE FOLLOWING MEMBER ABSENT: COMMISSIONER PCT. 1 DEBBIE GONZALES
INGALSBE; AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS:

Commissioner Ford offered a moment of silence and prayer and led the court in the Pledge of Allegiance to the
flags. Judge Sumter called the meeting to order.

PRESENTATION OF RETIREMENT GIFTS TO SARAHANN LOWTHER AND SANTIAGO REYNA

County Court at Law Judge Linda Rodriguez presented a retirement clock to Santiago Reyna and County
Auditor Bill Herzog presented a retirement clock to Sarahann Lowther.

PUBLIC COMMENT
Jack Hollon made public comment in support of Hays Trinity Groundwater Conservation District. [T1-288) Mark
Key made public comment regarding funding for Hays Trinity Groundwater Conservation District.

26407 APPROVE RENEWAL OF DOCTORS' ANNUAL CONTRACT FOR THE HAYS COUNTY
PERSONAL HEALTH DEPARTMENT WOMEN'S HEALTH CLINIC. PHYSICIANS:
TERESA IRWIN MD, ARTHUR RAY JACOBSON MD, BETH D. REID MD, AND
BARRETT RANDALL BLAUE M.D

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve renewal of
Doctor's Annual Contract for the Hays County Personal Health Department Women's Health Clinic.
Physiclans: Teresa lrwin MD, Jacobson, Arthur Ray Jacobson MD, Beth D. Reid MD, and Barrett Randall
Blaue MD. Al present voting “Aye”. MOTION PASSED

26408 APPROVE THE CONTRACT RENEWAL FOR DR. CHARLES P. ANDERSON MD TO
PROVIDE SERVICES FOR THE HAYS COUNTY PERSONAL HEALTH DEPARTMENT
FAMILY CLINIC

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve the contract
renewal for Dr. Charles P. Anderson MD to provide services for the Hays County Personal Heaith
Department Family Clinic. All present voting “Aye”. MOTION PASSED

26409 APPROVE RENEWAL OF THE CONTRACT BETWEEN HAYS COUNTY PERSONAL
HEALTH DEPARTMENT AKD DR. CHARLES P. ANDERSON AS THE HAYS COUNTY
LOCAL HEALTH AUTHORITY

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve renewal of
the contract between Hays County Personal Health Department and Dr. Charles P. Anderson as the
Hays County Local Health Authority. All present voting “Aye”. MOTION PASSED

26410 APPROVE THE PURCHASE AGREEMENT WITH TYLER TECHNOLOGIES FOR
CONVERSION OF DATA FROM GUADALUPE AND CALDWELL COUNTIES

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve the

Purchase Agreement with Tyler Technologies for conversion of data from Guadalupe and Caldwell
Counties. All present voting “Aye”. MOTION PASSED
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26411 APPROVE RENEWAL OF EXISTING BID #2008-B18 “REGULATORY, WARNING
ROAD SIGNS” FOR ONE (1) ADDITIONAL YEAR, TO MULTIPLE VENDORS, AS
PROVIDED FOR IN THE ORIGINAL BID

A motion was made by Commissionsr Ford, seconded by Commissioner Barton to approve renewal of
existing bid #2008-B18 “Reguiatory, Warning Road Signs” for one {1} additional year, to muitiple
vendors, as provided for in the original bid. Al present voting “Aye”. MOTION PASSED

26412 APPROVE COMMERCIAL OS8F PERMIT FOR STEVE AND AMY HENRY TO SERVE
AN AUTOMOTIVE RESTORATION GARAGE LOCATED AT 25 PIONEER TRAIL,
DRIPPING SPRINGS, IN PRECINCT 4

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve Commercial
OSSF Permit for Steve and Amy Henry to serve an automotive restoration garage located at 25 Pioneer
Trail, Dripping Springs, in Precinct 4. All present voting “Aye”. MOTION PASSED

26413 APPROVE UTILITY PERMITS

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve utility pormit
#02030 issued to LCRA on Coach House Road; permit #02031 issued to City of Kyle on Roland Lane as
submitted by the County Road Department. All present voting “Aye”. MOTION PASSED

26414 AUTHORIZE THE COUNTY JUDGE TO SUBMIT A GRANT PROJECT WORKSHEET
TO THE CAPITAL AREA COUNCIL OF GOVERNMENTS, FY 2010 HOMELAND
SECURITY GRANT PROGRAM FOR THE LAW ENFORCEMENT STRIKE TEAM IN
THE AMOUNT OF #$17,000.00

A motion was made by Commissioner Ford, seconded by Commissioner Barton to authorize the County
Judge to submit a grant project worksheet to the Capital Area Council of Governments, FY 2010
Homeland Security Grant Program for the Law Enforcement Strike Team in the amount of $17,000.00.
All present voting “Aye”. MOTION PASSED

26415 GRIEVANCE COMMITTEE SELECTION PURSUANT TO LOCAL GOVERNMENT
CODE 152.015

The County Judge selected twenty names from the 2008 Grand Jury for possible service on the Grievance
Commitiee pursuant to Local Government Code 152,015 as follows: Linda Rodgers Baker, Katherine Ann
Rhodes, Daniel Rezykowski, Wallace A. Cheatham, Alan Lee Parks, Joel Liebeskind, Lisa Kay Mayo, Gary Don
Reeves, Ruth Epstein Kirkilis, Charles Dean Staedtler, Maria Elena Rodriguez, Thomas William Ray, Blanca
Estela Guzman, James H. Wingard, Stephen Hoevelman, Kathleen Ables Gold, Sandra Lange Michalewicz,
Karen Leah Hollis, Paige Fortenberry.

26416 APPROVE PAYMENTS OF COUNTY INVOICES

County Auditor Bill Herzog requested addition of invoice in the amount of $40,599.19 from HRM Consultanis
Inc. from Road Bond funds. A motion was made by Commissioner Conley, seconded by Commissioner
Ford to approve payments of county invoices in the amount of $1,317,259.22 as submitted by the
County Auditor with addition of $40,599.19 invoice. Afl present voting “Aye”. MOTION PASSED

26417 ACCEPT ROAD CONSTRUCTION AND DRAINAGE IMPROVEMENTS RELEASE OF
THE CONSTRUCTION BOND, ACCEPT THE MAINTENANCE BOND FOR TWO
YEARS, AND ACCEPT THE RE-VEGETATION LETTER OF CREDIT FOR MUSTANG
VALLEY SUBDIVISION, SECTION 1 (T1-318]

A motion was made by Commissioner Conley, seconded by Commissioner Ford to accept road
construction and drainage improvements release of the Construction Bond, accept the Maintenance
Bond for two years, and accept the Re-vegetation Letter of Credit for Mustang Valley Subdivision,
Section 1. All present voting “Aye”, MOTION PASSED
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26418 HOLD A PUBLIC HEARING TO ESTABLISH TRAFFIC REGULATIONS IN HERITAGE
OAKS SUBDIVISION (71-324)

Judge Sumter opened the public hearing. No public input was received. Public hearing was closed. RPTP
Director Jerry Borcherding gave staff recommendation, A motion was made by Commissioner Ford,
seconded by Commissioner Conley to establish fraffic regulations of a speed limit of 30 MPH and inatall
a stop sign at the corner of Heritage Oaks Drive and Laurel Hill Street in the Heritage Oaks Subdivision.
All present voting “Aye”. MOTION PASSED

26419 CALL FOR A PUBLIC HEARING ON SEPTEMBER 15, 2009 TO ESTABLISH
TRAFFIC REGULATIONS AT ALL SCHOOL ZONE LOCATIONS ON COUNTY-
MAINTAINED ROADS (T1-339]

RPTP Director Jerry Borcherding spoke of new statute regarding prohibiting use of cell phone in school zones.
A motion was made by Commissioner Ford, seconded by Commigsioner Conlay to call for a public
hearing on September 15, 2009 to establish traffic regulations at all school zone location on county
maintained roads. All present voting “Aye”., MOTION PASSED

26420 AWARD $5,000.00 TO THE INDIGENOUS CULTURES INSTITUTE IN SAN MARCOS

[m-382] Court agreed that it would be advisable to have an MOU and if event is not held the funds will be either
not paid out or if already paid out it would be refunded to the county. A motion was made by Judge Sumter,
seconded by Commissloner Ford to award $5,000.00 to the Indigenous Cultures Institute in San Marcos
to be paid out of contingencias with an MOU. Al present voting “Aye”. MOTION PASSED

26421 AUTHORIZE THE COUNTY JUDGE TO EXECUTE THE ADVANCED FUNDING
AGREEMENT WITH TXDOT FOR THE U8 290 (NUTTY EROWN ROAD TO
TRAUTWEIN ROAD) PASS-THROUGH AGREEMENT ROAD PROJECT [T1-454]

A motion was made by Commissioner Ford, seconded by Commissioner Conlay to authorize the County
Judge to execute the Advanced Funding Agreement with TxDot for the US 290 (Nutty Brown Road to
Trautwsin Road) Pass-Through Agreement Road Project. All present voting “Aye”. MOTION PASSED

26422 PURCHASE A 5-DRAWER LATERAL FILE CABINET FOR CONSTABLE PRECINCT 1
FROM COUNTY WIDE EQUIPMENT (01-414-5711) [T1-491]

A motion was made by Judge Sumter, seconded by Commissioner Conley to purchase a 5 drawer
iatoral filo cabinet for Constable Precinct 1 from County Wide Equipment (91.414.5711). All present voting
“Aye”. MOTION PASSED

26423 APPROVE PURCHASE OFFICE FURNITURE FOR JP 1-2 [T1-497]

J.P.1-2 Margie Hemandez spoke of three quotes received. A motion was made by Judge Sumter, seconded
by Commissioner Conley to approve purchase office furniture for JP 1-2 out of line item #01-425-5335,
All present voting “Aye”. MOTION PASSED

26424 APPROVE THE RECYCLING OF COMPUTER EQUIPMENT {1t.609]

A motion was made by Commissioner Barton, seconded by Judge Sumter to approve disposal of old
computer equipment as worthless pursuant to LGC 362.152 and send to Goodwill for recycling. All
present voting “Aye”. MOTION PASSED

26425 RATIFY THE COUNTY JUDGE'S EXECUTION OF A 3R AMENDMENT TO THE
CORSERVATION EASEMENT PURCHASE AGREEMENT FOR THE DAHLSTROM
RANCH PARKS AND OPEN SPACE PROJECT [7t-823

Special Counsel Mark Kennedy explained the agreement. A motion was made by Commissioner Barton,
seconded by Judge Sumter to ratify the County Judge's execution of a 3™ Amendment to the
Conservation Easement Purchase Agreement for the Dahistrom Ranch Parks and Open Space Project.
All present voting “Aye”. MOTION PASSED
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26426 APPROVE THE PURCHASE OF TWO ADDITIONAL ACID LOCKERS FOR THE
TRANSFER STATIONS AT WIMBERLEY AND DRIFTWOOD AND TWO EYE WASH
STATIONS WITH PLACARDS [11-700]

A motion was made by Commissioner Ford, seconded by Commissioner Barton to approve the
purchase of two additional acld lockers for the Transfer Stations at Wimberley and Driftwood and two
eye wash stations with placards out of line item # 01-421-5801. All present voting “Aye”. MOTION
PASSED

26427 DECLARE AN EMERGENCY AND AMEND THE BUDGET OF THE JUVENILE
DETENTION CENTER (11-728]

Juvenile Detention Center Manager Brett Litllejohn spoke of need for additional funds in salaries for pari-time
personnet. County Auditor spoke of turnover rate of 59% which requires training of new personnel. A motion
was made by Commissioner Barton, seconded by Commissioner Ford to declare an emergency and
amend the budget of the Juvenile Detention Center from juvenlle detention center reserves. All present
voting “Aye”. MOTION PASSED

26428 ACCEPT THE THREE FIRMS RECOMMENDED FOR UTILITY COORDINATION FOR
THE BOND ROAD PROJECTS BY THE REVIEW COMMITTEE AND AUTHORIZE
THE COUNTY JUDGE TO EXECUTE A PROFESSIONAL SERVICES AGREEMENT
NOT TO EXCEED $500,000.00 PER FIRM [71-832)

RPTP Director Jerry Borcherding spoke of firms being recommended: Alba Utility & Service Consultants, Cobb
Fendley Associates Inc., and Halff Associates Inc. A motion was made by Commissioner Ford, seconded
by Judge Sumter to accept the three firms recommended for utility coordination for the Bond Road
Projects by the Review Committee and authorize the County Judge to execute a Professional Services
Agreament not to exceed $500,000.00 por firm. All present voting “Aye”. MOTION PASSED

26429 MOVE $579.95 FROM THE LAW ENFORCEMENT EQUIPMENT LINE ITEM TO
PURCHASE A NIGHT VISION MOUNTING SYSTEM [71-889)

A motion was made by Commissgioner Conlay, seconded by Commissioner Ford to move $579.95 from
the Law Enforcement Equipment line item to purchase a night vision mounting system. Al present
voting “Aye”. MOTION PASSED

Clerkt’s Note: Agenda Item #10 RE: APPROVE COMMERCIAL OSSF PERMIT FOR NABI LLC, (JASON
MOMIN) TO SERVE A GROCERY STORE AND RETAIL SHOPS LOCATED AT 1095 WINDY HILL ROAD, BUDA, TX, IN
PRECINCT 2 was PULLED,

Clerk's Note: Agenda Item #26 RE: DISCUSSION OF ISSUES RELATED TO PROPOSED CAPITAL
CONSTRUCTION PROJECTS IN HAYS COUNTY, INCLUDING BUT NOT LIMITED TG THE GOVERNMENT CENTER;
PRECINCT OFFICES; RESOURCES PROTECTION TRANSPORTATION AND PLANNING DEPARTMENT; AND SPACE
NEEDS PROJECTIONS FOR THE HAYS COUNTY JAIL AND RELATED CRIMINAL JUSTICE ANALYSIS was
PULLED

Clerk’s Note: Agenda Item #27 RE: DISCUSSION OF ISSUES RELATED TO THE ROAD BOND PROJECTS,
INCLUDING UPDATES FROM MIKE WEAVER, PRIME STRATEGIES AND JEFF CURREN, HDR was PULLED.

Court was adjourned.

I, LINDA C. FRITSCHE, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on _AUGUST 25, 2009.

LINDA C. FRITSCHE, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS' COURT OF
HAYS COUNTY, TEXAS

OO T~
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 303-2205 Fax (512) 393-2282

AGENDA ITEM:
Approve the renewal contract for Mr. John Carson, R.Ph to provide Pharmacy services
to Hays County Personal Health Department.

CHECK ONE: X CONSENT (] ACTION [J EXECUTIVE SESSION

[l WORKSHOP L] PROCLAMATION Ll PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: $100.00 per visit

LINE ITEM NUMBER OF FUNDS REQUIRED: 10-412-5431

REQUESTED BY: Priscilla Hargraves

SPONSORED BY: Judge Sumter

SUMMARY:
This is a renewal contract so that Pharmacist services will continue to be provided to the Health
Department as is required by our Class D Pharmacy designation.

Mr. John Carson will provide consultation services from Oct 1, 2009 to September 30, 2010.
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Agenda Item Routing Form

DESCRIPTION OF Item: Renewal contract for Mr. John Carson, R.Ph to provide
Pharmacy services to Hays County Personal Health Department.

PREFERRED MEETING DATE REQUESTED: September 1, 2009

COUNTY AUDITOR
Typically Requires 1 Business Day Review
AMOUNT AND FUND LINE ITEM NUMBER: $100.00 per visit 10-412-5431
COUNTY PURCHASING GUIDELINES FOLLOWED: N/A

PAYMENT TERMS ACCEPTABLE: Yes
COMMENTS:
Bill Herzog
SPECIAL COUNSEL

Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:




CONSULTING AGREEMENT BETWEEN HAYS COUNTY

AND JOHN CARSON
STATE OF TEXAS §
§
COUNTY OF HAYS §
RECITALS

WHEREAS, Hays County Personal Health Dept. is required to retain a professional
Pharmacist-in-charge (P.I.C.) to assist with consultation services for the County Health
Department; and,

WHEREAS, the Hays County Commissioners’ Court approved an Agreement between
Hays County and John Carson, R.Ph.

NOW, THEREFORE, in consideration of the mutual promise and covenants contained
in this agreement, it is hereby agreed as follows:

SECTION 1. PARTIES
This consulting agreement is entered into between Hays County, Texas (hereinafter referred to as
“County”) represented by Hays County Judge Elizabeth Sumter and John Carson , R.Ph.
(hereinafter referred to as P.1.C.)
SECTION 2. TERM OF AGREEMENT
The term of this Agreement shall begin on October 1, 2009 and extend for a period of twelve
months to expire on September 30, 2010.

SECTION 3. PERFORMANCE

3.1 P.IC. agrees to:
(a) Annually review the County’s Current Health/Rx policies and procedures, and
(b) Perform a site inspection of the facilities at least once a calendar quarter, and
(c) Provide updates on laws and regulations that pertain to Class D Pharmacies, and

(d) Provide services not listed above as may be necessary or negotiated.

401-A Broadway e San Marcos, Texas ® 78666 ¢ 512/393-5520
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32 P.LC. further agrees to provide annual staff education on subject of his/her choice.

SECTION 4. STANDARD OF PERFORMANCE

Pharmacist-in-Charge shall use ordinary care and reasonable diligence in the exercise of his/her
duties, but shall not be liable for any mistake of judgment or other action taken in good faith or
for any loss unless resulting from its gross negligence. It is the intent of the County that the
Pharmacist-in-Charge perform the duties outlined in Section 3 above in a manner that includes
full disclosure to the County of any pertinent information relating to policies/procedures, and
laws and regulations pertaining to Class “D” Pharmacies.

SECTION 5. PAYMENT

The County shall pay John Carson, R.Ph a total fee of $100.00 (One Hundred Dollars) per visit
to complete the consulting services described in Section 3. The County shall make timely
payments.

SECTION 6. ENTIRE AGREEMENT

This Agreement constitutes the entire agreement of the parties and any changes or modifications
to this Agreement must be approved by the Hays County Commissioners’ Court.

SECTION 7. TERMINATION
This agreement may be terminated with or without cause by either party by providing written

notice to the other party by certified mail. The termination shall be effective thirty (30) days
after receipt of the notice.

SECTION 8. CODE OF ETHICS AND STATE LAWS
John Carson, R.Ph hereby agrees to comply with the Hays County Code of Ethics attached

hereto and incorporated for all purposes and with all applicable state laws in the performance of
this Agreement including, but not limited to, the Public Information Act and Open Meetings Act.

SECTION 9. VENUE

This Agreement shall be construed under and in accordance with the laws of the State of Texas
and the venue for any dispute arising from the performance of this Agreement shall be in Hays
County, Texas.

401-A Broadway e San Marcos, Texas e 78666 o 512/393-5520
36



Y PERSONAL HEALTH DEPARTMENT

SECTION 10. INDEMNIFICATION
John Carson, R.Ph shall indemmify and hold harmless all employees and agents of Hays County
from any and all claims, demands, damages, expenses, liabilities and injuries to persons or
property arising from the negligent acts, errors or omissions of John Carson, R.Ph in
performance of this Agreement to the extent allowable under the laws of the State of Texas.

SECTION 11. NOTICE

Notices provided for by this agreement shall be forwarded to the addresses below:

John Carson, R.Ph Hays County

606 Franklin Drive 111 E. San Antonio Street
San Marcos, TX 78666 San Marcos, Texas 78666
HAYS COUNTY John Carson, R.Ph
Elizabeth Sumter John Carson, R.Ph
Hays County Judge

Date Date

ATTEST:

Linda C. Fritsche

Hays County Clerk

401-A Broadway e San Marcozg, Texas e 78666 o 512/393-5520



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve award of Bid #2009-B18 Removal & Installation of New Roof
for the Hays County Law Enforcement Center to Texas Fifth Wall Roofing.

CHECK ONE: X[J CONSENT ] ACTION [J EXECUTIVE SESSION

] WORKSHOP (] PROCLAMATION ] PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Herzog/Maiorka/Kennedy

SPONSORED BY: Commissioner Ingalsbe

SUMMARY: Purchasing received six (6) bids for this project. After evaluation of the bids and
taking into consideration the climate in our area, alternate #2 Thermoplastic Polyolefin (TPO)
Membrane Roofing was selected as the roof of choice. Texas Fifth Wall Roofing provided the
lowest and best bid in the amount of $424,000 for alternate #2. References were checked and

responses were very favorable. (see attached tabulation sheet)

38




Agenda Item Routing Form

DESCRIPTION OF Item: Award of Bid #2009-B18 Removal & Installation of New Roof for the
Hays County Law Enforcement Center to Texas Fifth Wall Roofing.

Purchasing received six (6) bids for this project. After evalnation of the bids and taking into
consideration the climate in our area, alternate #2 Thermoplastic Polyolefin (TPO) Membrane Roofing
was selected as the roof of choice. Texas Fifth Wall Roofing provided the lowest and best bid in the
amount of $424,000 for alternate #2. References were checked and responses were very favorable. (see
attached tabulation sheet)

PREFERRED MEETING DATE REQUESTED: September 1, 2009

COUNTY AUDITOR

Typically Requires 1 Business Day Review
AMOUNT AND FUND LINE ITEM NUMBER: < $424,600 01-414-5741
COUNTY PURCHASING GUIDELINES FOLLOWED: Yes
PAYMENT TERMS ACCEPTABLE:_ _Yes
COMMENTS: Not specifically budgeted but can be taken out of Countywide Capital Improvements.
Will probably extend over into FY 2010.

Bill Herzog

SPECIAL COUNSEL
Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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TABULATION FOR BID #2009-B18
REMOVAL & INSTALLATION OF NEW ROOF FOR HAYS COUNTY LAW

ENFORCEMENT CENTER
VENDOR BASE BID ALTERNATE 1 ALTERNATE 2
QA CONSTRUCTION  $560,000 $500,000 $495,000
5™ WALL ROOFING NO BID $477,700 $424,000
ROOF OPTIONS $659,977 $519,153 $484,950
VINCENT’S ROOFING  $783,000 $609,000 $565,500
TOPSIDE $812,000 $602,700 $552,900

MCNEIL ROOFING $1,091,260 $1,076,530 $1,072,750
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Requesting authorization for the renewal of the Triple “O” contract for
$63,535.00. This contract is between the TX. Department of State Health Services for
the RLSS-Local Public Health Services grant and the Hays County Public Health
Department.

CHECK ONE: X CONSENT ACTION [] EXECUTIVE SESSION
Ll WORKSHOP J PROCLAMATION Ll PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: 63,535.00

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Priscilla Hargraves

SPONSORED BY: Judge Sumter

SUMMARY:

This is to renew the annual contract between the Texas Department of State Health Services
(TDSHS) and the Hays County Personal Health Department (HCPHD), to fund Communicable {
Disease surveillance and reporting. The contract provides funding for the prograni™ frour

September 1, 2009 through August 31, 2010.
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Agenda Item Routing Form

DESCRIPTION OF Item: Renewal of the Triple “O” conftract for $63,535.00. This contract is
between the TX. Department of State Health Services for the RLSS-Local Public Health
Services grant and the Hays County Public Health Department.

PREFERRED MEETING DATE REQUESTED: September 1, 2009

COUNTY AUDITOR
Typically Requires 1 Business Day Review
AMOUNT AND FUND LINE ITEM NUMBER: $63,535.60 10-478
COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A_
COMMENTS:

Bill Herzog

SPECIAL COUNSEL
Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:

COUNTY JUDGE

Signature Required if Approved
DATE CONTRACT SIGNED:

42



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Requesting approval for renewal of the annual Provider agreement between Hays
County Personal Health Department and Community Action, Inc. of Hays, Caldwell, and
Blanco counties.

CHECK ONE: X CONSENT ACTION [l EXECUTIVE SESSION
[1 WORKSHOP L1 PROCLAMATION ] PRESENTATION

PREFERRED MEETING DATE REQUESTED:

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Priscilla Hargraves

SPONSORED BY: Sumter

SUMMARY:
This is a renewal contract between Community Action and Hays County Personal Health
Department to provide clients of Community Action with primary health care services. This

agreement shall become effective September 1, 2009 and remain in effect until August 31, 2010.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Amend the budget for the TJPC Diversionary Grant to reflect additional
funding from the granting agency.

CHECK ONE: X CONSENT ACTION _] EXECUTIVE SESSION

] WORKSHOP ] PROCLAMATION (] PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Herzog / Cooper

SPONSORED BY: Sumter

SUMMARY: TJPC has provided $4,137 of additional funding to Hays County to be used for
residential services. This will require a budget amendment to reflect the increase in revenue and

residential expenses. See attached budget amendment.




TEXAS JUVENILE PROBATION COMMISSION
Budget Adjustment

Jurisdiction: HAYS

Agreement #: TJPC-H-2009-105 Diversionary H Adjustment made 08/20/2009 by JY
Approved Revised Expendi tures Balance
Service Categories Budget Adjustment Budget thru 0572009 es_of _ 0572009
Salaries & F.B. $0.00 $0.00+ $0.00 $0.00 $0.00
Travel $0.00 $0.00+ $0.00 $0.00 $0.00
Operating Expenses $0.00 $0.00+ $0.00 $0.00 $0.00
Mon-Residential Services $0.00 $0.00+ $0.00 $0.00 $0.00
Residential services $96,480.00 %3100,617.00 $96,480.00 $4,137.00
Total $96,480.00 $4,137.00+ $100,417.00 $96,480.00 $4,137.00

Reason for Budget Adjustment

Budget Adujustment Request
Phone

Letter

Expenditure Report

__ Audit Exception

7/Refl.l'ld

. Other

Wﬁ? \

R dﬁ(/&ﬂ»’p

Contractf{Adhinistrator/Fiscal Officer birector of Budget/Contract Administration
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AMENDMENT

NO. 09-24
FY 2009 BUDGET
09/01/2009
FUND NO. 01
FUND TITLE: GENERAL
Appropriation Amendment Appropriation
before as
Line item - Expenditures Amendment Increases Decreases Amended
TJPC/DIVERSIONARY PLACEMENT "H" GRANT (769):
01-760-5497 Residential 96,483 4,137 100,620
REVENUE Decrease Increase
01-384-2769 TJPC/DIVERSIONARY PLACEMENT 96,483 4137 100,620

Budget additional grant award revenue.
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AMENDMENT NO. 09-24

FY 2009 BUDGET

LOCAL GOV'T CODE 111.010(D)
09/1/2009

ORDER AMENDING THE COUNTY OF HAYS BUDGET
FOR FY ENDING SEPTEMBER 30, 2009

THE STATE OF TEXAS
COUNTY OF HAYS

WHEREAS, on the 1* day of September, A.D., 2009, the Commissioners' Court of Hays County, Texas

has determined that a need exists for the reallocation of certain appropriations included in the FY 2009
Budget in accordance with the attached list which is hereby made a part hereof. It was also determined and
agreed that the need was of such a nature as to justify and require amendment of the Budget, as provided in
Section 111.010(D), Local Government Code.

NOW, THEREFORE, the COMMISSIONERS' COURT OF HAYS COUNTY, TEXAS, pursuant to the
authority granted to it under Section 111.010(D), Local Government Code, ORDERS that the pertinent parts of the
County of Hays Budget for the Fiscal Year ending September 30, 2009 be and they are hereby amended as
indicated on the attached list.

it is the further order of the COMMISSIONERS' COURT that a copy of the amendment provided herein be
filed with the Clerk of the County Court of Hays County, with instructions that it be attached to the Budget originally
adopted and now on file in the office of the County Clerk.

Passed by the COMMISSIONERS' COURT OF HAYS COUNTY, TEXAS, this_1* day of September, 2009.
FOR ()

AGAINST ( ) ELIZABETH ‘LIZ’ SUMTER
ABSTAIN () COUNTY JUDGE, HAYS COUNTY, TEXAS

FOR ()
AGAINST () DEBBIE GONZALES - INGALSBE
ABSTAIN () COMMISSIONER, PRECINCT 1
FOR ()

AGAINST () JEFF BARTON

ABSTAIN () COMMISSIONER, PRECINCT 2
FOR ()

AGAINST () WILL CONLEY

ABSTAIN () COMMISSIONER, PRECINCT 3
FOR ()

AGAINST () KAREN FORD

ABSTAIN () COMMISSIONER, PRECINCT 4
ATTEST:

LINDA C. FRITSCHE
COUNTY CLERK, HAYS COUNTY, TEXAS
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Subdivision/Road/Staff Review Agenda Item Request Form

Hays County Commissioners’ Coutt
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: (Since there is nothing unusual or controversial about this Commercial OSSF
permit application, it is recommended that it be placed on the Consent Agenda)

Action to Authorize Commercial OSSF Permit for NABI LLC, (Jason Momin) to
serve a Grocery Store and Retail Shops located at 1095 Windy Hill Road,
Buda, TX, in Precinct 2.

CIRCLE ONE ACTION ITEM Subdivision Road taff Recommendatio)
PREFERRED MEETING DATE REQUESTED: September 1, 2009
AMOUNT REQUIRED: NA

LINE ITEM NUMBER OF FUNDS REQUIRED: NA

REQUESTED BY: Tom Pope, R.S., Resource Protection, Transportation & Planning.

SPONSORED BY: Commissioner Barton, Precinct 2

SUMMARY: Jason Momin is proposing an OSSF to serve a grocery store/ gas station with meat market and
deli along with 3 retail shops. The property is 3.91 acres in Georgia Lea Subdivision lot 3A. The proposed on-
site sewage facility consists of a 2000 gallon grease trap with Vacuum Bubble Technology (VBT),.6500.gallon
treatment tank with VBT, followed by a 1500 gpd aerobic treatment unit for effluent polishing and clarification.
Low Pressure Dosing will be used for dispersal/drainfield. The system was designed by Jim Conner, R.S. The |
On Site Sewage Facility is designed for a maximum wastewater flow of 1300 gpd. Public water supply will be
used. The site specification sheet and tank profiles are attached.

On 8-26-09 Mr. Momin met with neighboring property owners and Resource Protection Transportation and
Planning Department to work out some conditions that will be required for permitting of this system.

STAFF REVIEW/COMMENTS

Resource Protection, Transportation & Planning Director: Recommend approval.

ROAD DIRECTOR: NA

STAFF RECOMMENDATIONS: Recommend approval. No variances to the Hays County OSSF
Rules were required/granted.
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SITE PROFILE e
8/26/2009
Permit #: 2008-615
TYPE OF PERMIT; ¥ OSSF permit v Development permit ; Commercial
PROPERTY ADDRESS: 1095 WINDY HILL ROAD, BUDA TX 78610
NAME OF OWNER: WNABI, LLC - JASON MOMIN
MAILING ADDRESS: 22565 FM 1878 SAN MARCOS TX 78668
Work Phone: (512) 919-6282 Cell;
Home Phone: Fax:
Seplic Type: Commercial  Reason: New 8000 SqFt 7 Employees Househoid: 0
Purchased: Revislon: 8/18/2009 License Date: Bathrooms: 7
Kitchens: 1
Plans: 5/9/2009 Final Inspection: Printed: Fiold: 13000
Authorization: Approved By: Installed:
Other lnformatlon: _ Rainwater Gollection i Clty limits Public Sewer i ETJ Kyle B
VIPublic Waler - iWaell M Water saving fistures ¥ Public Waler " Recharge zone Meter / Timer Required
WaterSupply Company: HAYS COUNTY
Record Set: Volume: Page: Precinct/Zone:
LotiTract: 3B Block: A Lot aize: 3.91 GridiSection:
Abstract Number: 0 Affidavit Flie Date: Suwrvey:
Subdivision: GEORGIA LEA Referance:
Evaluator's Information: Site Evaluator: CONNER, JIM Type of soil: 4 Soll Date: 5/8/2009 1300 GPD
Beneral Commenls about the system: Aot
Grocery Store snd Relail Shops J
Systam Information:
Manufacturer: PROFLO Distributar:
Designer: CONNER, Ji Installer: MORREALE, CHARLIE

Treatment Type: Aerobic Bisinfectant: od lon:
Disposal; Low Pressure Dose Flood Plain Status:
| Brand/Model | Serlal Number __Date | FloodPlainDate:
System: Flood Plain Cerdificate:
Acrator: Flood Plain Complete:
Discharge: T 7 Expiration Date;
Servige and Maintenance Information v Rouine Maintenance Aclive Semvice Electonic Monitoring

Service Provider:
Date Maintenance Contract Started:
Date Maintenance Contract Explres:

Insp./year: 3

Location of System: GPS Latilude:

Legal Deseription:

N GPS Longitude: W
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Tanks

Permit: 2008-615
Site: 1095 WINDY HILL ROAP BUDA
Owner; NABI, LLC - JASON MOMIN

Page |
8/18/2009

Construction: Concrele

Grease
Capacity: 2,000
Depth:
Compariments; 0
Tank Location: N 0 W

Commanis:

Two Compartment Construction: Concrete

Date installed:
Manufacturer:
Cover:

Days Between:

Last Pumped:

Grease Trap has Vacuum Bubble Aeralor (VBT 100)

Date installed:

Baffles: Concrete

. Fliter

0 Years Betweon: 0.0

Baffles: Concrete

Capacity: 6,500 Manufacturer:
Depth: Cover: Filter
Compartments: 0 Days Between; 0 Years Between: 0.0
Tank Location: N O W o Last Pumped:
Comments: Tank has Vacuum Bubble aeralor (VBT 200)
Aarobic Consiruction; Concrele Date Installed: Baffles:
Capaclty: 1,500 Manufacturey: PROFLO
Depth: Cover: — Filter
Compartments: 0 Days Betweon: O Years Between: 0.0
Tank Location: N 0O W 0 Last Pumped:
Comments;
Pump Construction: Concrete Date Installed: Baffles:
Capacity: 2,000 Manufacturer:
Depth: Cover; " Filter
Compartments: 0 Days Between: 0 Years Between: 0.0
Tank Locatlon: N 0 wo LEADUEL:

Commenta:
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Registered Sanifarian #1061
Site Evaluator #057431
769 Boggy Creek Road
Lockhart, Texas 78644
' (512) 376-2033

OWNER: Mi Rancho Meat Market

1095 A-B Windy Hill Road, Buda, Texas 78610
Being 4.00 Acres of Land out of a Portion of Lot #3 Blk. A Georgia Lea S. D.
Rec Vol 11 Pg 32 - Hays Co. Deed of Records - G.F, #080894

J

LPD OSSF Installed in Existing Soil

Date: 8/18/09 VBT™ 104 & vBT™ 200
5 5 5 5 5
. £B 3 8 £5 ga
- e 340 .1._52,: SN £ SR 3; ................ a .................
d w—maw——-safcmss'—mh—as*——-,sk—,—sa- e 33 —Fis— 33 ~—i—25" 5
l_ ] ' : [N ; H ' !
: " 1 1 1 s I i g
| t L =8
; RN RN LR RAA RN ANNRAYRNRAANARS ;LLLI;LLL LW BLLAbLLLH PEGLLRERRRY /'
| North Down Slope H fo
L] = o
: L '
!: “3 L L i L] L| L : ‘ -E-; .
I Thearcawhere Laterals willbe |,/ ! 1§
7 | nstalled wilibe graded tevel ; i
3 bafore Trenches are dug. i H %
! ) K K |E
i [ B00gpd/0.10=13000s0.0t | 7 e Y T T e ).
| 1300073=4333 1L of Laterals i Trealmenl ! G
i4 433376 Beds = min 722§, | Resevearea | |
1| 7 oftaterals per Bed i-Incase Urealment ! | _
Aclual = 12x 81 ft. = 732 R, 5 Pogystemials 3 (B
! 1 ¢ ! l‘o_i
) 2250 sq. ft. i gf“
t - =] Warehouse 5 \
‘: . g 4 8000 sq. fi. 1
! g mg g3, i Slore - \
! %: @ % i 28 | J
o, g Stggt § i 1 — i
gt £/t 33 D =
i =1 O g | 1 &
l. [ ol 1 :
I 100° e = 1175’ » ] §
R
1 o} 15
i al® 2
i f.8% i
: 2 )
1 ‘ 3% £ g SCALE: 1ifch= 50leel 4 SupoeLnes from Valves o Wanfo !
i §434 LEGEND J
: i 2 A- Twoway Cleanouls K - Manifolds - Sch. 40 - 2 n, 5
Lyge[ 32— i, B-SupolyLines fom 3 Restrooms - Sch,40-4in. L - Lateral Lines - Sch, 40 - 1 in, !
Pt S G. MQal Greass Tiap w! VBT™ 104 -eachﬁ‘l It. - on 3 fi. canlers !
. D- i Tank lal - 12 per Bed 7
} Sch 4g 4in. -12 I-Io.as per Ling x 72 = 864 Holes folal
: E. je T BT™ 4 Holss per Bed x 0. b=
N F- meai 14C Pum Tank w/ Dual Pumgs sl Holes 3 . from Manifgld [ =
P P G - Supply Lin from Pump Tank o K-Raln Valve - 8132 in, Holes on 5 fi. cenfers i
r ~Sch. 40 - 2in. M- Head Pressure - 21t B
! H - K-Rain Hydrolek 6000 Valye - modet 6606 {6-Zone) N - Waler Melar !
| | - Ball Valves 0- 1500 g3l. Asrobic Tank w/ Clarifer /
................... BN d e e e
29643 Windy Hiil Road
. Averags Bod MgfL for a Meal Market = 1200 Mg/L
installer must comply wilh (1300 gpd x 8.34 Ibs.fgal. x 1200 Mg/} 1,000,000
all VBT™ requirements, =13.01 Ibs. SodiDay

{ Installer must comply with }

The 2000 gal. Grease Trap will have a VBT™ 104 Inslalled in
2l clearanca requiremenls.

the tank, and the 6500 gal. Septic Tank will have & VBT™ 200
installed in the 15! compariment. The BOD strength will be less
than 140 Mgfi. prior to disposal Inlo the LPD Laterals.

- R. S. #1061
. 087431
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Agenda Item Request Form

Hays County Commissioners’
Court

9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s office

no later than 12:00 hoon on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to release the fiscal surety for the re-vegetation of
the street and drainage improvements in the Mount Olive Ranch subdivision.

Consent, Action, Executive Session, Etc. —

MEETING DATE REQUESTED: September 1, 2009

REQUESTED BY: Commissioner Conley / Jerry Borcherding

FUNDS REQUIRED:

SUMMARY:
Mount Olive Ranch subdivision has met the required 70% revegetation for the release of the bond. The
Road Department has inspected and recommends its acceptance.

COUNTY JUDGE H COUNTY AUDITOR ]
COMMISSIONER PCT.1 || COMMISSIONER PCT.2 | |
COMMISSIONER PCT.3 || COMMISSIONER PCT.4 |

ACTION TAKEN / ACTION REQUIRED:
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OFFICE OF THE COUNTY ENGINEER
Jerry Borcherding, P.E.

P. 0. Box 906 San Marcos, Texas 78667

(512) 3937385 Fax (512) 393-7393

8/26/09

Honorable Liz Sumter
111 E. San Antonio Street
Sant Marcos, Texas 78666

RE: Mount Olive Ranch tevegetation bond

Deat Commissioners and Judge:

Russell Hinds, Owner, is tequesting that Hays County release the revegetation bond of
§24,000 for Mt. Olive Ranch. The subdivision has met the required 70% revegetation stage
as stipulated by the approved plans.

1 recommend that the revegetation bond be teleased.

Respecttully,

ﬁyw

orcherding, P.E.
Road Engineer Supetintendént
Hays County Road & Btidge Depattment
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Agenda Item Request Form

Hays County Commissioners’
Court

9:00 2a.m. Every Tuesday

Request forms are due in the County Judge’s office

no latet than 12:00 hoon on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to consider the release of the maintenance bonds and
accept for maintenance all road and drainage improvements within County ROW for Shadow Creek
subdivision, Phase 3, Sections 1,2,3 & 4.

Consent, Action, Executive Session, Etc. — Action

MEETING DATE REQUESTED: September 1, 2009

REQUESTED BY: Commissioner Barton / Jerry Borcherding

FUNDS REQUIRED:

SUMMARY:

The maintenance bonds for Shadow Creek subdivision, Ph. 3, Secs. 1, 2, 3 & 4 expired August 30,
2009. The Road Department has inspected and recommends their acceptance for maintenance. The list
of roads include: Spanish Trails Boulevard (3,059 ft.), Heron Drive (786 ft.), Kings Ridge Drive (1,203
ft.), Antelope Plains Road (991 fi.), Marsh Lane (927 ft.), Dragon Ridge Road (1,429 ft.), Hunter Creek
Cove (289 ft.), Pebble Creek Lane (464 ft.), Wildfire Cove (426 ft.), Shadow Creek Boulevard (273 fi.)
and Quarter Avenue (1,027 ft.).

COUNTY JUDGE ] COUNTY AUDITOR []
COMMISSIONER PCT.1 || COMMISSIONER PCT.2 ||
COMMISSIONER PCT.3 | COMMISSIONER PCT.4 ||

ACTION TAKEN / ACTION REQUIRED:
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OFFICE OF THE COUNTY ENGINEER
Jerry Borcherding, P.E.

P. 0. Box 906 San Marcos, Texas 78667
(512) 393-7385 Fax (512) 393-7393

8/25/09

Honorable Liz Sumtet
111 E. San Antonio Street
San Matcos, Texas 78666

RE: Shadow Cteek Phase 3 Sections 1-4
Dear Commissioners and Judge:

Hays Shadow Creek Development, Ownet, is requesting that Hays County relesse the
maintenance bond and accept the maintenance of roads in Shadow Creek Phase 3 Sections
1-4. T have reviewed the file on this subdivision and find that all the requirements have been
met per Hays County Subdivision Regulations. Casey Giles, P.E. has submitted a
concurtence letter and as-built plans as required by Hays County.

I tecommend that the maintenance bond be teleased and that the roads be accepted into
County maintenance.

Respectfully, W

Jerry Bo cheidmg, P.E.
Road Engineer Supetintendent
Hays County Road & Bridge Depattment
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RESOURCE PROTECTION, TRANSPORTATION AND PLANNING DEPARTMENT

P.0O. BOX 906 512/393-7385 £XT 29
San Marcos, TX 78667 CELL:512/738-2555
http://co.hays.tx.us FAX:512/393-7391
INSPECTION REPORT
LOCATION: Shadow Creek Phase 3 Sections 1-4 DATE: 7/24/2009
OWNER: Hays Shadow Creek Development WEATHER: Clear
CONTRACTOR: Rodman TIME:
INSPECTOR: Todd Spencer
SITE OBSERVATIONS: -
PUNCHLIST FOR ACCEPTANCE OF CONSTRUCTION
1. Deadend Barricades
2. Seal Cracks In roadway
3. Clean roadway
4, Signage
5. Seat cracks in curb line
6. Environmental punchlist to be complete
R D
< 7/24/2009
Todd Spencer, Construction Inspector Date
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GrALLoVES
ENGINEERING

C FAULKNER ENGINEERING
400 Bowia Straet, Sults 250
Austin, Texasg 78703

Maiting Address. PO Box 1528
Austin, Texas 78767-1528

P: 612.4956.9470
1 512.496.9473

August 17, 2007

Jerry Borcherding

Hays County Road Depariment
2171 Yarrington Road

San Maxrcos, TX 78666

Shadow Creek Subdivision, Phase 3 Sections 1-4
Substantially Complete Leiter

Dear Mr. Borcherding,

C. Faulkner Engineering would like to rsport that the subdivision infrastructure
construction is substantially complete for Phase 3, Sections 1-4 of the Shadow Creek
Subdivision. Per owr ongoing site visits and inspections, communications with the
contractor, and a walk through on August 2, 2007, we are confident that the construction
of the subdivision was done per the plans and specifications with only insignificant
variations done with owner and engineer approval. As seen in the walk through with the
contractor (Rodman Construction) and the Hays County Road and Bridge inspector
(Todd Spencer), the substantially complete construction includes but ig not limited to the
installation and testing (where required) of the following items:

‘Water gystem and services

Wastewater system and services

Roadway censtruction

Storm water systéem/drainage improvements

Sireet signs

Traffic control signs

Sidewalks and curb ramps

Underground electric facilities installed to the boundary of each lot
Natural gas service system

Lot clearing and pad grading

¢+ 88 & » & B & » o

Addifionally, all conduits needed for the instatlation of cable and telephone service by
the applicable service providers has been instailed to the boundary of each Lot.

Water service is available from Goforth Water Supply Corporation per the

existing water supply agreement, and wastewater service is available through Hays
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© FALLXVER

SHADOW CREEK PHASE 3

PAGE2

County MUD No. 1, Also, recorded plats and addvess plats for all lots in Phase 3 have
been delivered to the buyer, and no portion of any residential lot lies within the 100-year

floodplain.

If you have any questions or comments, please feel free to call us at 495-9470. Thank you

for your time.

P a1 Y
Sincerely, ‘,-‘,{?"f:‘..gf.. T é‘}‘\.
& 07, (]
; o 'u.@ "
r &3 s s &
- b S *
#hta Igﬁlﬁi.ll.l‘l LU ITETIT N
Casey Giles, P.E. f‘"g,a_ 1797 I
Project Engineer AN -
Ject B RS e
N WONAL B

Chris Fields - RMD

Mario Tobjas — Goforth Water Supply Corp.

Richard Topfer — Hays Shadow Creek Development, luc.
Todd Spencer — Hays County Inspector
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

09-4-13 Gatlin Prairie Subdivision. Discussion and possible action to consider approval of
preliminary plan.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED:; N/A

REQUESTED BY: Garza

SPONSORED BY: Ford

SUMMARY:

The Gatlin Prairie Subdivision is a proposed division of 6.83 acres located off of Gatlin Creek

Road in Precinct 4. The proposed division will create 2 new lots, lot 1 (4.83 acres) and lot 2 (2.00

acres). Lot 1 will be served by an existing private well and existing individual OSSF. Lot 2 will

be served by an individual well and individual OSSF. There are no variances and the entire

division is not lecated in any ETJ.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

09-4-26 Read Subdivision. Discussion and possible action to consider approval of preliminary
plan.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Garza

SPONSORED BY: Ford

SUMMARY:

The Read Subdivision is a proposed division of 6.91 acres located at the Hays County/Travis
County line in Precinct 4. The tract is located adjacent to Stagecoach Ranch Subdivision and,
although it is less than 10 acres, it has existed as a “legal” tract since the platting of Stagecoach
Ranch. The proposed division will create 2 new lots - Lot 1 (2.5 acres) and Lot 2 (4.38 acres). Lot
1 will be served by an existing rainwater collection system and existing individual OSSF. Lot 2
will be served by an existing individual well and existing OSSF. The final plat has been submitted

to Travis County but has not yet been approved.
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STATE OF TEXAS
COUNTY OF HAYS

KNOW ALl MEN BY THESE PRESENTS, Thot ), Raymond E. Frank, ewner of 6.517
ocrez qul of the C. & M. RR Co. Survey Mo. 171, A-708, Hoys County, Texos,
ond A-2161, Trovis Counly, Tewos, o3 conveyed to me by deed doled December
6, 1904, and recerded in Volume 1494, Page 462, of the Oificial Public Recards
of Hoya County, Texas, end Vol. BI3B, Page 225, of the Real Proparly Records
of Travis County, Texoa, DO HEREBY SUBDIVIDE 6.8B ocres of lond oul of the ¢
& M, RR Co. Survey A—708 & A-2161, 14 be known os READ SUBDIVISION. n
accordance with the plol shown hérsos, subject to any ond oll eosemenis or
restrictions heretofore granted, and do hereby dedicale to the owners of the
properly shown hereon the use of (he xireels ond eozementa shewn hereon.

WITNESS MY HAND, 1his the
2009,

doy of . AD,

Raymond t, Frank
900 Stogecooch Ronch Rd.
Dripping Springs, TX 78620

STATE OF TEXAS
COUNTY OF HAYS

BEFORE ME. the undersigned authority, on thit day personolly oppearad Raymond
E. Frank, known to me 1o be the person whose nome ise subaceided to lhe
foregoing instrumeni ond ocknowledged lo me thot they execuled the some for
the purpoaes ond considerotion therein stoted

GIVEN UNDER MY HAND AND SEAL OF OFFICE tnis the_____ doy of
AD., 2008,

NOTARY PUBLIC in ond for Counly, Texos

STATE OF TEXAS
COUNTY OF HAYS

l. Lindo Fritsche, County Clerk of Hoys County, Texos, do hersby
eertily thot on the doy of

A.D. 2008, the Commissioner's Court of Hoys County, Texos, possad
on ofder cuthoriting the filing for record of this plat, ond soid ordar
hos been duly entered in he minutes of Lhe s0id court Book
Poage

WITNESS MY HAND AND SEAL OF OFFICE (nis the
AD., 2009,

doy of

Blizabeth Sumter
Counly Judge
Hoyzs Counly, Texes

Linde Fritache
County Clark
Hoys County, Texos

No structure in this

E.T.4 NOTE
No portion of this subdivision lies wilhin Lhe boundaries of any
municipalily’s corporale cily limits or exiro lerritorial Jurisdiction.

EDWARDS AQUIFER NOTE

No portion of Inis subdivision liea within the Edwords Aquifer Rechorge
Zone,  This subdivision does lie within the boundories of (he Coniributing
Zone of the Borton Springs Segment of the Edwards Aquifer.

PLAT INFORMATION

Tolod Aroo: 6.8B Acres

Totol Number of Lols: 2

Nurnber of Residential Lots: 2
Number of Commerciol Lole: O
Averoge Site of Lots: 344 Acres

UTIUTY INFORMATION
Woter: Lot 1—Exizting roinwoter collection aystem
Lot 2-Existing Individuo! waler well,
Sewer: Lot 1~Exiating on—site sewoge foclities—Closs T Wastewoter System
Lol 2—Existing on—site sawoge facilities
tricil Py Electric Cooperotive, Inc.

Nurmber of Lots Over 10 Acres: O
Number of Lots 5=10 Acres: @
Number of Lota 2-5 Acres: 2
Number of Lata 1=2 Acres: O
Number of Lots Less thon 1 Acres: ©

Telephona:  ATAT
UTILITY EASEMENT NOTE
A 20" Pulic Uthity Easement is clae reserved along the property lines
odjoining ol rood row's,

A 10° Public Wilily Ecsement is olso reserved olong olher propeciy lines
A 7.5" Public Uliiity Easement Is olso reserved along Whe centerine

of existing utlity lines.

SCHOOL DISTRICT
This subdivision lies within Lthe Dripping Springs Independent School Diatrict.

FLOGD PLAIN NOTE

This troct is nol within on dentified Speciol Flood Hozord Aren
inundaled by 100-Yeéor Flood os identified by the Fegerat Emergency
Manogement Agency, Flosd Insurence Rote Mop for Hoys Counly,
Taxas, ond Incorporated Areas, Mop Number 4B209C0025F, doled
Septemnber 2, 2005 and Mop for Trovis County, Texos ond
Snoqv%m%a Areqs, Mop Number 48453COJSCH, doted Sepiember
26, 2008,

DRIVEWAY PERMIT NOTE

“In order fo promote sofe use of readwoys ond preserve the conditions
of public rocdwoys, no driveway construcied on ony It within 1his
3ubdivision sholl be permitted 1o occess onts ¢ publicly dedicoled
rogdway untess (o) o Driveway Permit hoa been lssusd by ihe Road
Department of Hays County ond (b) the drivaway sotisfies the minimum
spaking requicement for driveways set ferth n Section 74 and 7.5 of
ine Hays County Subdivision Reguistions.”

MAILBOX NOTE

The raquiremenl concerning construcion standords for moilboxas instolled
within Ihe right—of-way of siteels ond highwoys ond requiring ol such
mailboxes 1o be maode of collopsible materials. as dsfined in the ordinonce,

MINIMUM DRIVEWAY CULVERT SIZE
When required, lots shall hove @ minimum driveway culveri gize of 187

SEWAGE DISPOSAL/INDIVDUAL WATER SUPPLY CERTIFICATION, TO WAT:

sholl be

unti 16 on indivi woter

SHEET t OF 2

supply of o state—opproved communily woler system. Dye to declining water supplies
ond dininishing watér quolity. prospeciive property owners ore coutioned by Hoys County
16 quasiion the seller concerning ground woter owolobitity. Rein woler caliection is
encourcged ond ih some orecs may offar the best renowcble water rescurce,

No slructure iy this shalt ba pied until 1o o public sewer
3ystem or to on on—site wastewater system which hos been opproved ond permilled by
Hoys Counly Eavironeentol Health,

Ho conglruction or other o
Counly Develop & Permit

within this divi
qui is have been met,

moy begit wnti ol Hays

Jerry Borcherding Dote
Hoys County—Resource. Protection,
Transportolion & Plonning Direclor

STATE OF TEXAS
COUNTY OF HAYS

I, Lindo Frilsche, Counly Clerk of Hoys County, Tewss, do hersby
cerfify lhat the foregoing instrument of writing wilh its certificote
of guthenticalion was filed for recerd in my office on the
doyof | AD. 2009, et o'slock —m.,
i ihe Plat Records of Hays County, Texas, in Book ______

Pago

s__._ZMMmK*:bB>20mm!.ﬁ¥.n¥.ﬂ_nm—:_n50ln on
—_—— . AD., 2009.

Linde Fritache
Couniy Clerk
Hoys County. Texos

STATE OF TEXAS
COUNTY OF HAYS

KNOW ALL MEN BY THESE PRESENTS, thot I, Thomos E Staudl, o REGISTERED
PROFESSIONAL LAND SURVEYOR in the Stote of Texos, de hereby certify that
this plol complies with the survey reloted requirements of the Hoys County
Subdivision Speeificolions and furlher cortify that this plat is prepored from on
actual surwey of the property mode under my supervision on 1ne ground ond
thal the corner monuments were properly placed under my supervision.

.vB._:a_:aO.. 1his docurnenl ahall not be recorded for any purpase.”

Thomas E. Sloudt Date
Regiatered Professionsl Lond Surveyor No. 3984

Tom FPope Dote
Hoys County Floodplon Administralor

STAUDT SURVEYING, INC. PLAT OF

Thomos E. Stoudt

RPLS # 3084 READ SUBDIVISION
T ™™
HAYS & TRAWIS COUNTY , TEXAS
050 0 100 200 [Rex |pote:_FEBRUARY 2008
R i BERE BT . By TES |0 . sooen lows p sosonn

07041,
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NORTH

REF. HAYS DOUNTY CONTROL NONUNENTS
HO4Z, Q4B JORT, & HOSB

LLGEND
IRF_ @ 1/2° IRON ROD FOUND
CMF B LONC COUNTY MONUMENT FOUND
RSC & 578" RON ROD SET W/CAP
=omw - OVERHEAD UTIUTY WRE
®  UTUTY POLE

VOL. 403, PG, 32, DRHCT

WOL. B735, PG. 273, RPRTCT
{ ) RECORD IMFORMATION

VoL, 2, PG. 359, PRHLT

VOL. 2, PG. 357. PRHCT

VOL, 403, PG. 32, DRACT

SHEET 2 OF 2
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NOT TO SCALE

VICINITY MAP

STAUDT SURVEYING, INC.
Thomoa E. Stoudt

PLAT OF

RPLS ¢ 3084 READ SUBDIVISION
PO, Bon 1273
Dripping Springs, Tewps 78520
{512)858~2218 HAYS & TRAVIS COUNTY , TEXAS
50 1 200 [ree |Pats: _FEBRUARY 2003
SHATvat SEAE W T Or. By TES fJob £ 500021 |ows ¢ span2ip

Seong,

65
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Agenda Item Request Form

Hays County Commissioners’ Coutt
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

09-4-25 Replat of Lots 15 and 16, Block A, Howard Ranch Subdivision, Section 2. Discussion and
possible action to consider waiver of preliminary plan and public netice, and approve final plat.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Garza

SPONSORED BY:

SUMMARY:

Howard Ranch is a recorded subdivision located south of F.M. 150 on R.R. 12 in Precinct 4. The
owner of Lot 15 (2.232 acres) and Lot 16 (2.315 acres) would like to combine both lots into one
4.547 acre lot - Lot 15A. Lot 15 has a residence with a permitted OSSF and water from Dripping
Springs Water Supply Corp (75% surface source). At this time, Lot 16 remains undeveloped.
This action is a reduction of density and does not require public participation. The division does
lie within the limits of Dripping Springs’ ETJ and will require approval from the City prior to

recordation.
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DATE: JUNE 17, 2009

OWHER: KEMH MIODLETON
1550 TREBLED WATERS TRAN

DRYTWOOD, TEXAS 78619
(51204262505
MCREAGE: 4.547 MCRES
SURVEY; STILES FOWLER SURVEY

WO, OF SINGLE FAMILY LOTS: 1
N0, OF BLOCKS: 1

F.EMA WAP HD. 4B209C DA15F
DATED: SEPIEMBER 02, 2005
HAYS. COUNTY. TEXAS

REPLAT OF LOTS 15 AND 16, BLOCK A,
HOWARD RANCH SUBDIVISION, SECTION 2
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ELEVATION DATUM:

BENCHMARK INFORMATION BASEC OW STATE PLANS OF CONSTRUCTION AT RANCH
ROAD 12 AHD RANCH ROAD 150 DATED WOVEMBIR 24. 2003,

TOUHD COTTCH SPINGLE M TELEPHOME POLE AY SOUTHEAST CORMER OF RANCH
ROAD 12 AND RAHCH RUAD 15D,

ELEVATION ~ 1086.42"

FOUND COTION SPMOLE IN TELEPHONE POLE W THE WEST RIGHT-OF-WAY OF
RANCH ROAD 12 SOUTH OF RANCH ROAD 150,
ELEVAVNON = 1084.22"

SHEET 1 OF 3
SET 1-500 BENT HAL N 8° LVE GAK TREE IW LOT 2, BLOCK A OF HOWARD
RANCH SUB. SEC. 2 PLAT
ELEVATION # 1077.34°

& Ferrwiiey
S ERRTAL I, s T s
Fhooe Kz 1812 295 53800 Far N S5 2660300

[eam: bR SynE YRRV Lo 15 pdng
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REPLAT OF LOTS 15 AND 16, BLOCK A,
HOWARD RANCH SUBDIVISION, SECTION 2

STATE OF TEXAS |
COUHTY OF HAYS |

KHOW AL WEW BY THISE PRESENTS:

THAY KEMH WROOLETON, BEWG THE ONMER OF LOTS 15 AMD 16, BLOCK A, HOWARD RANCH SUBDIMSION, SCCTION 2, A SUBDMSIDN RECORDED M VOLUME 13, PAGE 152~156 AND M DOCUMENT HUMBER 6015017 OF THE OFFICHL PUBLIC
RECORDS OF HAYS COUNTY, TEXAS AHD A5 CONVEYED TO SAID OWHER BY DEED I VOLUWE 607, PAGE 164 (LOT 13) AND VOLUME 3400, PAGE 307 (LOV 16} OF THE DFFICIAL PUBLIC RECDRDS OF HAYS COUNTY, 16XAS, DDES HERESY

4547 ACRES OF . . .l
e WD - TO BE i A REPLAT OF LOTS 15 AND 16 BLOCK A, HOWARD RANCH SUBDIMISION, SECTION 2
AHD DO HEREGY DEDICATE TO THE PUBLIC THE USE OF THE EASEMENTS SHOWN HERTON, SUBJECT 1O ANY [ASEMEMIS, COVEMANTS OR RESIRICTIONS HERETQFORE GRANTED AND MO RELEASED,

KEMH MDDLETON DATE
1550 TREGLED WATERS TRAL
DRFTWOOD, TEX4S 78519

SIIE OF TEUS |
COUNTY OF HAYS |

BEFORE, THE UNBERSIGHED AUTHORTTY ON THS DAY PERSOHALLY APPEARED KEMH MIDDLETON, KHOW TO WE TO IBE THE PERSON WHOSE MAME IS SUBSCRBED TO THE FORESOING INSTRUMENT, AMD HE ACKNOWLEDGED TO ML THAT HE
EXECVIER THE SAME FOR THE PURPOSE AND COMSIDERATION THEREIN EXPRESSED AND N THE CAPACAY THEREM STATED.

NOTARY PUBLIC, STATE OF TEXAS

PRINTED NOTARY'S HANE
MY COMMISSION EXPRES: ____ I

THS SUBDMSION 1S LOCATED 1M THE ETS OF THE CITY LMTS OF THE CITY OF DRIPPMG SPRINGS, TEXAS.
THS PLAT HAS BEEN SUBMITIED TO ANO CONSIDTRED BY THE CITY COUMCR OF ORIPPING SPAINGS, TEXAS ANO 15 HEREGY APPROMID.

APPROVED THES THE DAY OF 2009, AD. BY THE CTY COUNCIL.
JoANN TOUCHSTONE, CITY SECRETARY TODD PURCELL, WMAVDR

STATE OF TEXAS:

COUNTY OF TRAWS:

|- DOUGLAS R. RUMMEL, JR., A REGISTERED PROFESSIONAL ENGINEER N THE STATE OF TEXAS, HEREGY CERTIFY JHA) PROPER EWGINCERWNG CONSIDERANON HAS BIEN GIVEM THIS PLAT. t CERTIY 0 THE COMPLEVENESS, ACCURACY AND
COMPLLNCE 70 THE CIY OF DRIPPNGS SPRINGS SUBOMSION ORDINANCES.

ALL STORUWATER RESULTNG FROM THE 100 YEAR RAM EVENT WHL BE CONTANED N THE DRAWAGE [ASEMENIS SHOWN ON THE PLAT. A PORTION OF THIS TRACT IS WIIHE THE DESIGNATED FLOOD HAZARD AREA AS SHOWN ON THE
FEDERAL INSURANCE RATE MAP PANEL MO, + DATED

ENGMEERTHG BY:,

L }E}i;,.,‘

SIATE OF TEXAS:
COUNTY OF TRAVIS:

|, DOUGLAS R. RUMMEL, JR. AM AUTHORRZED UNDER THE LAWS OF THE STATE OF TDUAS 10 PRACTICE THE PROFESSION OF SURVEYING, AND HEREBY CERTFY THAT THIS PLAT COMPUES WIH THE REQUIREMEMTS OF THE CITY OF DRIPPWG
SPRINCS, TEXAS. WAS PREPAREQ FROM AN ACTUAL SURVEY OF THE PROPERTY MADE UNODER My SUPERVISION OH THE GROUND.

SURVEYED B

DOUGLAS R. RUMMEL, JR., RP.LS, HO, 5780 DATE
BRIGANCE & DOERMNG, INC.

SHEET 2 OF 3

. Frghnazmcy &
534 Tety W"u?n Cutabd

o B # A, T 4
Phonc Ko 1 SBR51K8 T N 14 2w 7b

9
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REPLAT OF LOTS 15 AND 16, BLOCK A,
HOWARD RANCH SUBDIVISION, SECTION 2

GINERAL NOTLS:

mssuaomsnu 15 M THE BARTON SPRINCS SETMENT OF THE mmnmcm OF THE EOWARDS AQUWER.
SHALL RECEVE WATCR SERVEL FROM THE DRPPING SPRINGS WATER SUPPLY CORPORAROM.

mswawsnul.:s THN THE BOUNDARES OF THE LT, OF THE CITY {F DAPPING SPRINGS.

A 107 P.UE. SHALL BE DEDICATED ADUACENT TO THE RIGHT-OF-WAYS OF ALL STREETS IN THE SUBDMSION.

DRVEWAY LOCATIONS SHALL BE APPROVED BY HAYS CO.. AND THE CITY OF DRPPING SPRINGS.

ALL RESIDENTIL LOTS LESS THAN 1.5 AC. RECUIRE A CLASS | SEPTIC SYSTEM

GREENSLT/CONSERVATION ESMT AREAS SHOWM HEREOW SHALL BE MANTANED BY THE INDMDUAL PROPERY (WMNERS OR THE HOMEOWNERS ASSOCIATION. REFER DOCUMENT MO, S015018 FOR TERMS AND CONDTIONS RELATED 10
Enaﬂl/ CONSERVATION EASTMENT AREAS SHOWH HEREON.

MANTCHANCE SHALL BE PROVDED BY HAYS COUNTY,

umscm EASEMEHT AREA SHOMW HEREDH SHALL BE MALTARED BY THE HOMEOWNERS Asswumu REFER TO DOCUMEMT WO, §015018 FOR TIRMS AHD COHOMIONS RELATED 10 LANDSCAPE [ASEWENT ARTAS SHOWN HEREOH.
10, THS DEVELOPMEMT SHALL COMPLY WITH THE CITY OF DRIPPING SPRINGS OF LIGHTING ORDINANG
1. N ORDER 10 PROWOTE ST USE OF ROADMATS AMD PRESERVE THE CONDITIONS OF PUBLIC ROADWAYS. NO DRIVEWAY CONSTRUCED ON ANY LOT WTHM THIS SUBDMSKN SHALL BE PREMITIED ACCESS ONTO A PUBLICLY BLDICATED
ROADWAY UMLESS (4) A DRNVEWAY PIRMIT HAS BEEN SSUED BY THE ROAD DEPARIMENT OF HAYS COUNTY AMD (B) THE DRVEWAY SATSTIES THE LGNNI SPACING REQUREHENT FOR DRIVEWAYS SC1 FORTH IN SECTIONS 7.4 AHD 1.5 OF THE
HAYS COUNTY SUSOMSION REGLLATIONS.
12, THE DRVEWAY CULVERT SEE FOR [ACH LOT IN THIS SUBDMSION SHALL BL 18" MSHMUM,
13, nm:mtztkosmls FAMLY LOT W THS SUBDIVISION BETWEEN ONE AND TWO ACRES. ONE SNGLE FAMLY LDT BETWELN TWD AMD IVE ACRES. AND ZERD SINGLE FAMLY LOTS LCSS THAN ONE ACRL,
14, THS SUBDVISION 1S WITHN THE DRIPFING SPRINGS HDEPENDENT SCHOOL DISTRICT,
13, LOT AVIRAGHG 15 USED M THS SUBOMSION AND THE LOTS IN THIS SECTION AR 4 COMPLLANCE WITH THE OVERALL SUBDIVISION'S 10T AVERAGNG PLAN.
16, A 25" DRAN TASDMEN 5 WEREBY DECACATEQ ADJACENT AND PARALLEL 10 AL ROADWAYS.
17.  LALTY PROVIDERS:
ELECTRIC: P.L.L.

PHOHE: VERIZOH

WATER: INPPNS SPRINGS WATER SUPPLY CORPORATION

WASTOWATER; ON-SITE SEWAGE FACULMIES
18, THIS SUBDAVEIDH IS SI.IBJECI TO THE EASEMENTS AHD EASEMENTS RIGHTS AS SET FORTH BY THE MASTER DECLERATION OF COMIMAMIS AND RESTRICIONS AS RTCORDED N VOLUWE 2703, PAGE 1 AHO THE SUPPLEMENTAL DECLARATION 10
HASTERHC[MAWNDF COVENANTS, CONDVHONS AHD RESTRICTIONS FOR HOWARD RAHCH AS RECORDED W OF THE DFFICIAL PUBUC RECORDS OF HAYS COUNTY, TEXAS

o[tmn COHCERNMG COHSTRUCIN STANOMDS FOR MALBOKES WSTALLED WITHM THE RIGHT-OF-~WAY OF STRECIS AMD HIGHWAYS A REOLWSI 5L SUCH MMLBOYES T0 BE MADE OF COLLAPSIELE MATERWLS, AS QEFRIED M
'IHI ORDNNI'-

DRIPPNG SPRING WATER SUPPLY CORPORATIDN CCN § 10315, Al APPRDVED WATER SUPPLY SYSTEM, HAS ADEQUATE QUANTITY TO SUPPLY THIS SUBDMSION AHD PROVISIHS HAVE BEEN WADE 10 PROVIDE SIRVICE TO EACH LOT M THS.
SUBDMSION N ACCORDANCE WITH POLICIES OF THE WATER SYST

aogﬂm?#ywv

0OUG DONES DATE

;5%0 PUN NOTC: A PORTION OF THS TRACT IS WITHM THE DESIGNATED FLOOD HAZARD AREA AS SHOWN ON THE FEDERAL FLOOD MSURANCE ADVBMSTRATION RATE MAP WD. B209C 4113f. FOR HAYS COUNTY. TEXAS, DWTED SEPIEMBER 02,

THE SUBDMION (5 WIIHIN THE BOUNDARIES OF THE DRIPPING SPRINGS WOEPEMDENT SCHOOL DSIRKCT.

SEWACE DISPOSAL /IMDMIDUAL WATER SUPPLY CERTFICATION, 10 WIT:

HO STRUCTURE M THIS Wmslm SHALL BE WE\ I.HTII. CONNECTEG 10 AN INDMOUAL WAFER SUPPLY OR A STAIC-APPROVED COMMUNITT WATER S\'STEII. DUE TO DECUNTHG WATER SUPPLES AND DININISHING WATER QUALITY, PROSPECTIVE PROPERTY
OWNIRS ARE CAUTICHMED BY HAYS COUMTY 100 QUE THE SELLER OOHCIRNMG GROUKD WATER AVAILABILITY. RAN WAIER COCLECTION 1S ENCOURAGED AND M SOME ARDAS MAY OFFER THE BEST RONEWABLE WATER RESOLRCE.

NO STRUCTURE ™ TH SUBGMSION SHAL BE OCCUPED UNIIL COMNECTED 10 A PUBLIC SEWER SYSTEM OR T AN ON-SN[ WASTOWATER SYSTEM WHICH HAS BEEN APPROVED AND PLRMITTED BY HAYS COUMTY ERMAROIENTAL HEMLTH
HO CONSTRUCTION OR OTHER DDVILOPM(NE WITHH THIS SUBCMSIDN WAY BICIN UNTL ALL HAYS COUNTY DEVELOPLEMT PERMN REQURELENIS HAVE BEEN MET.

JERRY BORCHERDMG, P.E., DRECTOR DATE
HAYS DOUNTY [HARDNMEWTAL HEALTH

06 POPE TATE
HAYS. COUNTY TLOODPLAM ADMIMISTRATOR

SIATE OF TBAS ]
COUNTY OF MAYS

L LMDA C. FROSCHE, COUNTY CLERK OF HAYS DOUNTY, TEXAS, DO HEREBY CERPFY THAT OM THE DAY
MJIWRIZNGTI'EHLMI‘ORWCORDOFIHISPMLMDSAIJMIIR%BEENDLUMERIDNMWE

WITHESS. WY HAND AN SEAL OF DFFICE OF THE COUNTY CLERK OF HAYS COUNTY, THE ____ DAY ______ 2008 AD.

mmmee AD., 2009, THL COMIHSSIONERS COURT OF HAYS COUNTY. TDGAS PASSID AN ORDER
PAGE

I.INN C. FRIISCHE COUNTY CLERK
HAYS COUNTY, TEXAS

ELZABETH SUMIER, COUNTY JUDGE
HAYS COUNTY, 1EXAS
CERTFICATE OF RECORDING, T0 WIT;

STAIE OF TDUAS |
COWTY OF HAYS |
|, LMDA C. FRMSCHE, CLERK OF HAYS COUNTY, TEXAS DO HEREBY CERTIY THAT THE FOREGIING MSTRUMENT UWNGWHSCEWTE OF AUTHENTICATION WAS FILED FOR RECDRD B MY OFNICE ON THE ___ DAY OF
2009, AD., AT DCLOCK __W. M THE DFFICKL PUBLIC RECORDS OF HAYS COUMTY, TEXAS IN DOCUMENT WUMBER ____
WITHESS MY HAND AND SEML OF OFFXE OF THE COUNTY CLERK OF HAYS COUNTY, THE owy _ . 2008 AD.
LINDA G. FRASCHE, COUNTY CLERK
HAYS COUNTY, TEXAS
SHEET 3 OF 3
pEeLTY ey s-m;. il
RN AT et e T

[P 32O PO\ SIRATEPLAL 01 15 Ao
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

09-4-24 Re-subdivision of Lot 6, Legend Oaks, Section 2. Discussion and possible action to
consider approval of preliminary plan; call for public hearing on September 29, 2009.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Garza

SPONSORED BY: Ford

SUMMARY:

The Legend Oaks Subdivision is located off of 3237 in Precinct 4. At the time of platting, the
subdivision consisted of 7 lots. The proposed replat is of Lot 6 (15.09 acres) and will result in 3
new lots - Lot 6A (4.90 acres), Lot 6B (5.00 acres), and Lot 6C (5.19 acres). Water service to each
lot will be provided by private well, and wastewater will be provided by individual on-site sewage
facilities. There are no variances, and the entire subdivision is not located in any ETJ. The
proposed action is an increase in density of an already recorded subdivision; therefore, a public

hearing is required under State regulations.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

09-3-22 Oak Run Estates. Discussion and possible action to consider approval of preliminary
plan.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Garza

SPONSORED BY: Conley

SUMMARY:

Oak Run Estates is a proposed subdivision located off of Oak Run Drive in Precinct 3. The
existing tract is 10.002 acres, and the proposed division will create 2 new lots of 5.001 acres in size
each. Water service to each lot will be provided by private well, and wastewater will be provided
by individual on-site sewage facilities. There is no new infrastructure and each lot has over 200
feet of frontage on an existing “permitted” roadway. There are no variances, and the entire

division is not located in any ETJ.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

09-3-20 Replat of Lots 239 and 243, Woodcreek, Section 25. Discussion and possible action to
consider waiver of preliminary plan, a variance from Hays County minimum lot size standards,
and approval of final plat.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: August 18, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Garza

SPONSORED BY: Conley

SUMMARY:

Woodereek is a platted subdivision Iocated off 2325 in Precinct 3. Lots 239 and 243 are located
off of Midland Street and Laredo Street, respectively. Currently, Lots 239 and 243 are each
approximately .24 acres in size; however, the owner of the two lots wishes to combine them
creating one .48 acre lot. Each lot is to be served by public groundwater supply (Aqua Texas)
and Public Sewer (Aqua Texas). This action is a reduction in density and does not require public
participation. There is a variance from the minimum lot size requirement, OSSF Rules Table
10.1, which requires lots in this area to be .50 acres in size or greater. At the time these lots were
platted, they met minimum lot size requirements; however, a replat requires compliance with

current regulations. The division is not located in any ETJ.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

09-4-27 Roberts Corner Subdivision. Discussion and possible action to consider approval of
preliminary plan.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Garza

SPONSORED BY: Ford

SUMMARY:

The Roberts Corner Subdivision is a proposed division of 17.62 acres located at the corner of
McGregor Lane and Highway 290 in Precinct 4. The proposed division will create 3 new lots, lot
1 (8.9 acres), lot 2 (4.94 acres), and lot 3 (3.75). Lots 1 and 2 will be served by individual wells and
on-site sewage facilities. Lot 3 will be served by an existing individual well and existing OSSF.
The existing OSSF on Lot 3 has been in use for over 35 years and the current property owner has
agreed replace the system with a new/permitted system within 6 months of final plat approval.
To further assure compliance, the property owner will file 2 sworn affidavit in the Official Public
Records prior to final plat approval. There are no variances and this subdivision is not located

in any city’s ETJ.
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STATE OF TEXAS
COUNTY OF HAYS

KNOW ALL MEN BY THESE PRESENTS, Thot we, Marisn W, Roberts ond
Wilmo June Raberts, owners of 17.62 ocres sut of the Williom
McCown Survey, A-343, ond the Benjomin F. Hanno Survey No. 28,
A—22Z, Moys County, Texes, 05 conveyed Lo ug by deads doled
Fobruery nm.m 1997 ond June 10, 1999, ond recorded in Volume 1292,
Poge 508, ond Document No. 9914381, of the Official Public Recerds
of Hays County, Texas, DO HEREBY SUBDIVIDE 17.82 Acres of lond
out of the Williom NWelown Survey. A-343. ond the Benlamin F.
Honna Survey No. 28, A-222, 1o be known ug {he ROBERTS CORNER,
in accordonce with the plal shown herean, subject to ony ond oll
tosemeniz or resiriclions heretofore gronted, and do hereby dedicole
to the owners of the properly shown heraon the use of the sireets
ond eosaments shown hereon.

WITNESS MY HAND, this the doy of
AD.. 2008,

Wima June Roberts
110 McGragor Lane
Dripping Springs, TX 78820

Morion W. Roberis
110 McGregor Lane
Dripping Springs, Tx 78620

STATE OF TEXAS
COUNTY OF HAYS

BEFORE ME, ihe undersigned outhofity, an Ihia doy personally
appeored Marion W. Rebaris and Wima June Roberts, known to me
io be the persons whose nomes are subscrived Lo the foregoing
instrumen! ond ocknowledged to me ihot they exaculed the some
for the purposes ond considéralion therein stoted.

GIVEN UNDER MY HAND AND SEAL OF OFFICE this the
doy of . AD., 2009.

NOTARY PUBLIC in and ior Hoys County. Texas

STATE OF TEXAS
COUNTY OF HAYS

l, Lmda Fritsche, Counly Clerk of Hoys County, Texos, do hersby
cerlify thot the foregoing instrument of wriling with ita certilicole
of outhenticolien was filed for record in my offica on ihe
doy of AD., 2009, ot ____ o'clock __m.,
in the Ptot Recorgs of Hoys County, Texos, n Baok __

Foge

§4zmwm:<I>ZD)ZDmﬂ>rOﬂOﬂ30m_.._...nn:n D_
—_ e AD.. 2005,

Linda Fritsche
Caounty Clerk
Hoys County, Texos

STATE OF TEXAS
COUNTY OF HAYS

I, Linda Fritache, County Clerk of Hays Counly, Texos, do hereby
certity thal on the day of

A.D., 2009, the Commissioner’s Court of Hoys Counly, Texos, possed
on order authorizing the filing for record of this plol, and said order
Wnu been duly entered in the minutes of the soid courl Book
oge

WITNESS MY HAND AND SEAL OF OFFICE this the
AD., 2009.

doy of

Eizobelh Sumier
County Judge
Hoys County, Texos

Linde Friteche
County Clerk
Hoys County, Texas

SHEET 2 OF 2

SEWAGE DISPOSAL/INDIMDUAL WATER SUPPLY CERTIFICATION, 7O WIT:

No struciure In this ision shall be ied until

£.T.J. NOTE
No portion of thiz subdivsion lies within the boundaries of ony
enunicipallty’s corporate city limils or extro terfitoriol jurisdiction.

EDWARDS AQUIFER NOTE

No portion of this subdivision lies within the Edwoarda Aquifer Recherge
Zone. This subdivision does hie wilhin the boundories of the Contribuling
2one of the Borton Springs Segment of the Edwords Aquifer.

PLAT INFORMATION
Totol Areg: 1762 Acres
Totol Number of Lots: 3

Nurrber of Lots Over 10 Acress 0O
Nurmber of Loty S=10 Acres: 1
Number of Residentiat Lota: 1 Number of Lots 2—5 Acres: 2
Mumbar of Commercial Lot 2 Numnber of Lots 1—2 Agres: 0
Average Size of Lols: 587 Acres  Number of Lols Less 1hon 1 Acres: O

UTILITY INFORMATION

Water: Dripping Springs Woter Supply Corporation
Sewer  Individuol e = fociti
Electricity: Pedernoles Electric Cocperalive, Inc.
Telephone:  Verizon

VICINITY MAP

ON SITE SEWAGE FACILITY (OSSF) NOTE

The OSSF on Lot 3 hos to be reploced within six (6) months of
the aworn affidovit fied i Volume Page . Officiel Public
Records Hoys County, Texos.

SCHOOL DISTRICT
Tnis subdivision lies wilhin the Dripping Springs Independent Schoot District.

FLOGD PLAIN NOTE

This tract is not within on identified Speciol Flood Hozord Areo
inundoted by 100-Yeor Flood or identified by the Federol Emergency
Monogemeni Agency. Fleod Insuronce Role Maop for Hays County.
Texes, ond Incorporatad Argoa. Mop Number 48209CO0BS F, doled
Seplember 2, 2005,

DRIVEWAY PERMIT NOTE

“it tedar o promote sofe use of roodwoys ond preserve the condilions
of public rocdways, no driveway constructed on any lot within this
subdivizion sholl be permilied Lo access onto o publicly dedicoted
reothway urless (q) o Drivewoy Permil hos been issusd by Ihe Road
Deportment of Hoys County ond (b} ihe drivewoy sotisfies the minimum
spacng requirement for driveways set forth in Section 7.4 and 7.5 of
the Hoys Counly Subdivision Regulotions.”

MINIMUM DRIVEWAY CULVERT SIZE
Wnen required. 1619 sholl have o minimum driveway culvert size of 18"

water

supply o o stole—opproved community wolér system. Due to dectining woler supplies
ond diminishing woter quality, prospeciive properly omiers ore coutionsd by Hays County
1o question the =eller concerning ground woter owvoliohilily. Roin woler collection is
encoureged ond ' some ardos may offer the best renewable woter ressurce,

Ne structure in this subdivision sholl ba ied until d te o public sewer
system o o on on-site wostewoter system which has been opproved ond permitied by
Hays Counly Environmentol Healtn,

Mo conatruction o other d 1 within thia

Counly Develepment Permit requirements have been met.

Jerry Bor ing — R Protecti Dole
._.qu._.uwoqnu...o_..bv_n::r_aonqeﬂo..

Torm Pope Date
Hays Counly Floodploin Administralor

may begin until all Hoys

STATE OF TEXAS
COUNTY OF HATS

KNOW ALL MEN BY THESE PRESENTS, thot I, Thomas E. Staudt, o REGISTERED
PROFESSIONAL LAND SURVEYOR in the Stote of Tewns, do hereby cartify thot
this plat complies with the survey reloted requirements of the Hoys County
Subdivigion Specificotions end furthes certify thol this plot is prapored from on
oclusd survey of the properly mode under ry supervision on the greund ond
that the corner monuments were propery ploced under my supervision,

Prefiminory, this document shall not be recorded for any purpose.

Thomos E. Stoudt Dote
Registered Professional Long Surveyor No. 3984

STAUDT SURVEYINC, INC,
Thomos E. Stowgt

B ROBERTS CORNER

Dripping Springs, Tewos 78820
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to recommend the adoption of the
Capital Area Metropolitan Planning Organization Bylaws and dissolve the Joint Powers
Agreement.

CHECK ONE: Ll CONSENT XLl ACTION Ll EXECUTIVE SESSION

] WORKSHOP ] PROCLAMATION L] PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: SUMTER

SUMMARY: These bylaws can only be adopted by CAMPO if the six signers of the Joint Powers Agreement
unanimously agree to dissolve the JPA. The bylaws incorporate some of the JPA and powers. Both documents are
attached.
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The Capital Area Metropolitan Planning Organization (CAMPQ) is the designated Metropolitan Planning
Organization (MPO) for the multi-county central Texas region and must ensure that transportation planning
in the urbanized area is satisfactorily coordinated and integrated with other comprehensive planning in the
region. These Bylaws spell out the manner in which CAMPO will fulfill its responsibilities as the cooperative
fransportation decision-making group for the Capital area.

1.
A,

STATEMENT OF PRINCIPLES

An efficient, effective, safe and practical system of moving people, goods and services according
to their needs in the Capital area is a critical component for the physical, economic and social
well-being of the region, its citizens, and business enterprises, now and in the future. Therefore,
decisions involving transportation systems and subsystems must consider the environmental,
economic and social impacts of the alternatives in the future development of the transportation
system.

A transportation system can best be planned on a large-area basis involving city, county, regional,
and state jurisdictional responsibitities and a proper mix of various modes of travel.

There are multiple public partners who bring their perspectives and professional expertise to the
urbanized regional transportation planning table. This includes counties and cities that have the
local responsibility for anticipating and meeting the transportation needs for adequately moving
people and goods within their jurisdictions, The Texas Department of Transportation (TxDOT)
brings a state connectivity perspective. In addition, duly authorized transportation authorities are
responsible for planning, developing, implementing and operating public transportation services in
their respective service areas. The Capital Area Metropolitan Planning Organization (CAMPO), in
cooperation with TxDOT and operators of publicly owned transit services, is responsible for
carrying out the metropaclitan transportation planning process in accordance with Section 134, Title
23, United States Code (23 USC 134) and applicable federal and state regulations, CAMPO
now has an expanded role in project selection, transportation project programming and project
funding.

CAMPO will have a continving, cooperative, and comprehensive transportation planning process
that results in plans and programs that consider all transportation modes and supports
metropolitan community development and social gouals. These plans and programs will lead to the
development and operation of an integrated, intermodal transportation system that facilitates the
efficient, economic movement of people and goods.

CAMPO will be the forum for cooperative decision making, will evaluate transportation
akternatives and will determine the most desirable transportation system for the Capital area
region. It will include elected officials of general purpose local governments (i.e., cities and
counties), representatives of entities responsible for highways, toll roads and mass transit
improvements as well as statewide elected officials who represent constituencies residing within the
CAMPO planning boundary.

CAMPO will make recommendations involving the regional transportation system to the counties
and citles, the state, and the authorities for all modes of transportation. Final decisions for
implementing the Long Range Transportation Plan (Metropolitan Transpeortation Plan) will be o
cooperative effort between the governing bodies of the counties and cities, the Texas
Transportation Commission, CAMPO and the transportation authorities.

2. DEFINITIONS

The following definitions will apply to terms used in these Bylaws:

A. METROPOLITAN TRANSPORTATION PLANNING PROCESS. The transportation planning process is
the process of estimating future travel demand, identifying transportation improvement
CAMPO Transportation Policy Board Bylaws Jof 14
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alternatives and evaluating those alternatives and financial resources to determine the

best combination of facilities and services for all modes of travel. The metropolitan

transportation planning process includes the development of a long range metropelitan

transportation plan (MTP), Transportation Improvement Program (TIP) and a Unified

Planning Work Program (UPWP) that will encourage the achievement of community goals

by evaluating the environmental, energy, economic and social costs of transportation plans

and systems, projecting future travel demands, determining viable transportation

alternatives and evaluating these alternatives to determine the optimum combination of all

modes of travel to best serve the citizens of the Capital area.

1. Metropolitan Transportation Plan. The Metropolitan Transportation Plan (MTP) is the fong
range delinecation of the highway, transit, bicycle, pedestrian and airport facilities that would
serve the projected travel demand for o forecast year at least 20 years into the future, The
MTP will include a listing of projects anticipated to be funded over the next approximately
20+ years and be developed consistent with federal guidelines. The MTP will include both
long-range and short-range strategies/actions that lead to the development of an integrated
intermodal transportation system that facilitates the efficient movement of people and goods.
The MTP will be reviewed and updated at least every five years to confirm its validity and its
consistency with current and forecasted transportation and land use conditions and trends and
to extend the forecast period. For purposes of these bylaws, the MTP will be called the Long
Range Transportation Plan and must be approved by the CAMPO Transportation Policy
Board.

2. Transportation Improvement Proaram. The Transportation Improvement Program (TIP)
specifies how federal transportation funds are spent in the Capital area for @ minimum four-
year period. The TIP is o multimodal listing of all transportation projects and programs
expected to be implemented as well as projects that are funded but not yet ready for
implementation. This includes all projects or programs that are expected to utilize federal
funds and those projects or programs which will utilize other funds (state or local), including tell
road projects. The TIP will be developed consistent with federal and state laws, regulations
and guidelines.

3. Unified Planning Work Program. The Unified Planning Work Program (UPWP] is a document
setting forth, by work element tasks, the planning priorities facing the metropolitan area and
documenting the planning activities to be performed with funds available to CAMPO. The
estimated expenditures and funding sources for carrying out the work are identified. The
UPWP is a listing of planning activities to be performed by CAMPO stoff in support of a
continuous, comprehensive and coordinated transportation planning process. The UPWP also
contains a listing of transportation planning activities performed by other agencies that will
have regional significance.

4. Congestion Management Process. The Congestion Management Process (CMP):

a. Provides information on the location and severity of current and future traffic congestion in
the Capital area;

b. Makes recommendations for the best projects and programs to relieve congestion;

¢. Is an ongoing process resulting in periodic update reports; and

d. Must be referenced when selecting transportation projects for inclusion in the long range
plan and TIP.

B. REGIONAL TRANSPORTATION SYSTEM. The Regional Transportation System is the continuous network of
roadways and transit services that provides for movement and interchange of people and goods,
primarily between local jurisdictions within the region. Included in the broadly defined Regional
Transportation System are highways, parking and intermodal terminals, tollways, fixed-guideway
transit lines, bus routes, taxi services, paratransit and ridesharing services, railroad facilities and
general aviation and air carrier girports,

1. Regional Highway System. The regional highway system includes principal and minor
arterials, highways, toliways, truck terminals, parking facilities and ridesharing services that

make up the system for travel by automobile or truck.

CAMPO Transportation Policy Board Bylaws 40f 14
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2. Regional Public Transportation System. The regional public transportation system includes all
fixed-guideway facilities, bus routes, paratransit and taxi services operated by public or
private entities.

3. Redgional Airport System. The regional airport system is the collective group of airports and
heliports in the urbanized area that provide terminals for commercial air travel, general
aviation and air cargo.

C. METROPOUTAN AREA. The Metropolitan Area is that portion of Travis, Williamson, Hays and
surrounding counties expected to be principolly urbanized by the appropriate planning horizon
(approximately 20 years).

1. Metropolitan Statistical Area. A metropolitan statistical area (MSA) is a geographic entity
defined by the U.S. Office of Management and Budget (OMB) for use by federal statistical
agencies in collecting, tabulating and publishing federal statistics. The general concept of a
MSA is that of a core area containing a substantial population nucleus, together with adjacent
communities having a high degree of economic and social integration with that core. The
largest city in each MSA is designated o "principal city," Additional cities qualify if specified
requirements are met concerning population size and employment. The title of each MSA
consists of the names of up to three of its principal cities and the name of each state into which
the MSA extends.

2. Metropolitan Area Boundary, The boundaries of a metropolitan planning area (MPA) shall be
determined by agreement between the MPO and the Governor. At a minimum, the MPA
boundaries shall encompass the entire existing vrbanized area (os defined by the Bureau of
the Census) plus the contigrous area expected to become urbanized within o 20-year forecast
period for the metropolitan transportation plan. The MPA boundaries may be further
expanded to encompass the entire metropolitan statistical area or combined statistical area,
as defined by the Office of Management and Budget.

D. FeDERALLY DESIGNATED URBANIZED AREA. An Urbanized Area is a statistical geographic entity
designated by the Census Bureau, consisting of a central core and adjacent densely settled
territory that together contain at least 50,000 people, generally with an overall population
density of ot least 1,000 people per square mile.

E. PRIMARY MEMBER, A primary member is the principal individual appointed to represent an entity or
group of entities on the CAMPO Transportation Policy Board.

F. ALTERNATE MEMBER. An alternate member is the individval appointed to represent an entity or
group of entities on the CAMPQO Transportation Policy Board in the absence of the primary
member. An alternate:

1. Can participate in discussions and cast votes whenever the primary member is absent;

2. Will count toward o quorum in the absence of the primary member; and

3. Is encouraged to attend meetings on a regular basis so as to be knowledgeable on issues and
prepared to vote should the primary member be unable to attend a particular meeting; and

G. PUBLIC PARTICIPATION PROGRAM. The fransportation planning process includes the development of a

Public Participation Program. The Program is intended to:

1. Include all area citizens, groups, agencies and transportation previders;

2. Provide complete information, timely public notice and full public access to key decisions;

3. Support early and continuing involvement of the public in developing plans and programs
including the Long Range Transportation Plan and Transpertation Improvement Program;

4, Integrate the concerns of a wide variety of involved parties and encourage involvement in the
regional transportation planning process;

5. Promote education of transportation issues; and

6. Provide opportunities for citizens to contribute ideas and voice opinions early and often, both
during and after preparation of draft plans and programs.
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H. METROPOUTAN PLANNING ORGANIZATION. A Metropolitan Planning Organization {MPQ) is defined
in Federal Transportation Legislation (23 USC 134(b) and 49 USC 5303(c)) as the designated
local decision making body that is responsible, together with the state, for carrying out the
metropolitan transportation planning process. A MPO must be designated for each urban area
with a population of more than 50,000 people (i.e., for each Urbeanized Area defined in the most
recent decennial Census).

I.  FIscAL AGENT. The Fiscal Agent will provide supportive services as outlined in o mutually approved
operational policy ogreement between CAMPQ and the fiscal agent,

J.  ROBERT'S RULES OF ORDER. Robert's Rules of Order is the recognized guide on parliomentary
procedure and how to hold smooth, orderly and fairly conducted meetings. The most recently
published edition of Robert's Rules of Order will be the basic parliamentary guide for CAMPO
meetings. If there is a divergence between these Bylaws and Robert’s Rules of Order, the Bylaws
will govern the situation.

3. ORGANIZATION
A, TRANSPORTATION POLICY BOARD. The Transportation Policy Board (TPB) will be the forum for

cooperative transportation decision making in the Capital area and will furnish policy guidance
and direction for CAMPO, The TPB is comprised of elected officials of state government or their
designee, elected officials of general-purpose local government and representatives of
transportation agencies who have responsibility for project implementation within the Capital
area. The TPB has responsibility for the tota! transportation process including, but not limited to,
review and approval of the recommended Long Range Transportation Plan and Transportation
Improvement Program.
1. Eunctions. The representative functions of the TPB are as follows:

a. Provide direction to and policy guidance for the regional transportation planning process

b. Annually certify the coordination, comprehensiveness and continuity of the regional
fransportation planning process

c. Ensure the Unified Planning Work Program, the Long Range Transportation Plan and the
Transportation Improvement Program are developed in accordance with requirements of
federal statutes and regulations.

d. Review the Transportation Improvement Program and Long Range Transportation Plan to
ensure that transportation projects do not reasonably exceed the funding that currently
seems likely to be available for the Capital area.

e. Select projects for those funding programs authorized by federal law or requested by the
state according to specified procedures. This may include, but is not limited to:

1. Transit Section 5307--Urbanized Area Formula Program

2. Svurface Transportation Program--Metropolitan Mobility (STP-MM)

3. Congestion Mitigation and Air Quality Improvement Program

4, TxDOT's Unified Transportation Program - Projects selected for funding are
programmed through a coordinated effort involving the MPO and TxDOT’s Austin
District

5. Statewide Transportation Enhancement Program - Projects are non-roadway in nature
and are regionally significant.

f. Identify regional corridors and associated needs in the Long Range Transportation Plan

g. Review the limits of the ptanning boundary and make recommendations for revisions that
are considered appropriate.

h.  Maintain a public involvement program that optimizes public parficipation and
periodically review the program for possible enhancements,

i. Ensure planning processes are done in cooperation and consultation with the state, local

governments, fransportation providers and implementing agencies.
In accordance with TxDOT schedules, adopt and forward to the Texas Department of
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Transportation o staged multiyear Transportation Improvement Program that includes
projects in or serving the urbanized areaq, initioted by the implementing agencies and
consistent with the Long Range Transportation Plan.

k. Receive recommendations and reports from MPO staff, the standing or ad hoc committees,
ex-officio members, other committees, task forces and members of the general public.

. Perform necessary personnel actions regarding the CAMPO Executive Director, including
but not limited to:

1. Appoint
2. Evaluate
3. Counsel

4, Remunerate
5. Terminate, if necessary.
m. Adopt bylaws that provide the framework for conducting the business of the TPE.

2. Membership.
a, Voting Membership. Each entity that appoints @ member shall designate its

representatives and alternates to the Transportation Policy Board and, when necessary, fill

vacancies among its members on the Board. Entities selecting elected members of the

Transportation Policy Board shall assure racial and ethnic minerity representation on the

Board that reflects the minority population of each county, to the maximum extent

possible. Changes to the voting membership may be made only if approved by three-

fourths vote of the Policy Board membership.

b. Membership on the Transportation Policy Board will consist of:

1. Four members from the Austin City Council;

. One member from the Round Rock City Council;

One member from the Cedar Park City Council;

One member from the San Marcos City Council;

One elected official each from the small cities within the three counties in the CAMPO

region, selected by the respective three Commissioners Courts in a manner determined

by each Commissioners Court;

Three members of the Travis County Commissioners’' Court;

One member of the Williamson County Commissioners’ Court;

One member of the Hays County Commissioners' Court;

One State Senator from o senate district thot includes territory in the CAMPO areq,

selected by the unanimous agreement of all such Senators; and in the absence of

agreement, the Senator elected from the senate district that has the largest population
residing in the CAMPO areq;

(i} alternately, all such Senaters may agree to appoint an individual to serve on their
behalf for a period designated by the Senators, such period not to be less than
six months, An eligible person:

1. is not required to register as o lobbyist under Chapter 305, Government code
and

2. would not be deemed to have a conflict of interest under Chapter 171, Local
Government Code, regardless of their status as a "local public official" as
defined therein.

10. Two State Representatives:

{i) One State Representative from a district representing Williamson County, selected
by the majority vote of all State Representatives elected from districts in
Williamson County; and

{ii) One State Representative from a district representing Travis County, selected by
the majority vote of all State Representatives elected from districts in Travis
County; and

(iii) If the Senator on the Transportation Policy Board is from o district representing
Williamson County, both State Representatives who serve on the Transportation

PR wN
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Policy Board shall be from Travis County districts; and

(iv) If after three ballots to select a State Representative from either Williamsen or
Travis County no candidate receives the votes of a majority of the Stote
Representatives from that county, the Chairperson of the Transportation Policy
Board will select the State Representative to serve on the committee by random
drawing from the names of candidates who received two or more votes in the
final ballot, or from the names of all candidates if no candidate received more
than one vote.

11. One representative from the Capital Metropolitan Transportation Authority; and

12. One representative from the Texas Department of Transportation Austin District.

13. Once a CAMPO member city reaches a population of 50,000 persons or more, as
determined hy the U.S, Census Bureau in its most recent annual population estimate, o
City Council Member from that city shall be added to the Transportation Policy Board.

14. Additional counties joining CAMPQO will have one member each from the respective
Commissioners Court selected in a manner determined by each Commissioners Court.

¢. Ex-officio Non-voting Members. In addition to the voting members, the Transportation

Policy Board may extend an invitation to others to be ex-officio non-voting members who

may participate in discussions and deliberations. Attendance at meetings by these

individuals will not count toward a quorum of the Transportation Policy Board.

d. Voting Alternates. A member of the Transportation Policy Board may designate an
alternate to exercise some or all of that member's authority as o member of the TPB. A
TPE member who also serves as an alternate for another member may vote once in each
capacity.

1. [If the designated alternate is not a member of the TPB, the alternate’s presence will
count toward o quorum and the alternate may vote on any matter authorized by the
designating TPB member, An alternate may vote on behalf of only one (1)
designating TPB member,

2. A TPB member who designates an alternate will give written notice of the alternate’s
name and voting authority to the TPB Chair prior to the first meeting for which the
alternate is designated. The authority of an alternate will continue until it is rescinded
or changed by written notice from the designating TPB member to the Chair.

3. The following TPE members may designate an alternate:

(i) A member of the Legislature may designate as an alternate another TPB member
who is an elected official. This alternate’s presence will not count toward a
quorum.

(ii) A local elected official who is not a member of the Legislature may designate as
an alternate an elected official appointed by the same governmental bedy as the
designating TPB member.

(i)} A TPB member who is not an elected official may designate an alternate who is
employed by or who serves on the Board of the organization represented by that
TPB member.

e. Selection and appointment of local elected officials. Appointees will provide to the
Executive Director of CAMPO a copy of the resolution appointing them prior to
participating in a meeting.

1. Representatives of individval cities and counties will be currently serving as an elected
official on the governing body they represent and will be appointed by and serve at
the pleasure of the appointing city councils and commissioners’ courts, respectively.

2. A person representing a small city:

(i) Will be selected by the Commissioners’ Court of the county in which is city is
located;

(i) Must be a current elected official of the city; and

(i) Will serve a two-year term beginning in June or the first meeting after the
resolution is passed appointing the representative. The Court shall have discretion
to reappoint or rotate the position among the small cities in the county on a
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regular basis. The city must be located within the CAMPO Planning boundary.

f. Changes in the Planning Boundary. When the Governor, based on the input from the
Transportation Policy Board, modifies the planning boundary, membership eligibility will
be reevaluated based, in part, on the new demographic profile of the planning boundary.

g. Filling vacancies. Each Transportation Policy Board (TPB) member entity will designate its
TPB representatives and, when necessary, fill vacancies in a timely manner. Entities
sefecting elected officials as TPB members will, to the maximum extent possible, ensure
their representatives reflect the demographic characteristics of the population of each
county.

h. Responsibilities of Transportation Policy Board (TPB) members. It is the responsibllity of
the TPB members to inform and discuss policies and actions of the TPB with their
appointing body and/or with constituencies they are appointed to represent.

3. Standards of Conduct and Ethics Policy. All TPB members must adhere to Chapter 171 of the
Local Government Code and to the Code of Ethics from their respective local governments and
public agencies.

a.  All members of the TPB have a fiduciary duty to be ethical in fulfilling their responsibilities.
Ethical conduct includes, but is not limited to, behavior that is in compliance with applicable
local, state and federal laws. Toward that end, and in compliance with § 472,034 of the
Texas Transportation Code, the TPB adopts the following Ethics Policy as part of its
bylaws:

b. Since ethical conduct means more than complying with state and federal laws, the TPB
strongly encourages all of its members te maintain the highest personal values and
standards. To that end, TPB members as a minimum:

1. Will not accept or solicit for personal financial gain, any benefit that might
reasonably tend to influence them to act improperly in the discharge of official duties,
or that may tend to give the appearance of improper influence;

2. Will not transoct any business on behalf of the TPB with any business entity of which
they are officers, agents, members or employees, or in which they have a financial
interest

3. Will not participate in making or influencing any TPB decision or action in which they
know that they have any financial interest

4. Will not utilize CAMPO resources for personal benefit or the personal benefit of a
relative, friend or business associate, except to the extent that the benefit received is
strictly incidental to the performance of official duties, or to the extent that the person
is entitled by law to obtain public services from CAMPO.

4, Attendance. Consistent and regular attendance is critical to ensure all TPB members are
knowledgeable of issues coming before the TPB. The intent is for TPB members to routinely
allocate time to attend and parficipate in TPB meetings. Records of attendance of TP8
meetings will be kept and presented monthly as part of the minutes. These records will be
sent to the represented local governments quarterly. Entities with TPB members who have
missed at least three consecutive meetings or at least four meetings in the preceding twelve
months will be notified and the appointing bodies will be asked to review the continved
service of their representatives.

5. Quorum. At least 50 percent plus one of the voting members of the TPB must be present at
meetings for the TPB to take action. Any action involving a vote of TPB members requires a
quorum to be present at the time of the vote. The calculation of quorum is based on the
current number of named voting representatives for TPB slots. if a TPB slot is vacant, the
quorum caleulation excludes that slot.

6. Officers.
a. Eligibility. Only elected public officials serving on the TPB are eligible to be officers.
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b. Chair and Vice Chair. The TPB will elect o Chair and Vice Chair for a term of one year.
Elections will be held at the first TPB meeting of each calendar year. The Chair will be the
chief administrative officer of the TPB, will preside over TPB meetings and will have
execution authority on all CAMPO policy documents after TP8 action. The Vice Chair will
serve in the same capacity in the absence of or upon the request of the Chair.

c. Absence of Chair and Vice Chair. In the event that neither the Chair nor Vice Chair is
availuble to preside over a TPB meeting, the Executive Director will convene the meeting
and a quorum of the TPB members will elect a temporary Chair as the first order of
business. The temporary Chair will serve as the presiding officer until the conclusion of
that meeting or until the arrival of the Chair or Vice Chair.

d. Filling unexpired terms for TPB officers. In the event that the TPB Chair cannot continve to
serve at any time during the term of election, the Vice Chair will automatically become the
Chair. A vacancy in the office of the Vice Chair will be filled by the TPB in the first
meeting after the vacancy becomes known. In the event that both offices of Chair and
Vice Chair become vacant during the same time period, new officers will be elected at the
next regularly scheduled meeting of the TPB, with nominations from the floor.

7. Meetings.
a. Open Meeftings. All TPB meetings will be held as open meetings in accordance with the

provisions of the Texas Government Code.

b. Notice of Meetings. Written notice of the TPB meeting, the agenda and all suppeorting
documents will be transmitied to the TPB members, made avallable to the major news
media and listed on the CAMPO web site at least five {5) days prior to the meeting.

1. Notice of Meetings shall comply with Chapter 551 Subchapter C, Government Code
regarding Notice of Meetings.

2. Meeting agendas will be posted with the Secretary of State, on the CAMPO website,
at the main CAMPO office and with the county clerk of each county within the
Metropolitan Statistical Ared in which CAMPO is located.

3. Posting records will be retained by CAMPO for a minimum of five years.

¢.  Number of Meetings. At least one TPB meeting will be held quarterly, but the TPB will
meet as often as necessary for the purpose of transacting the business at hand.

d. Meeting Dates, Times and Location. The Chair will establish the dates, location and times
of meetings and will designate this information in the written notice of the meetings as well
as the business to be transacted or considered.

e. Agendas
1. All members can recommend items to be placed on o future agenda.,

2. I the Chair does not include that item on the agenda, the member may petition the
Executive Committee to require the item to be placed on a futere agenda,

f.  Public Participation in Meetings. Public participation in meetings will be as follows;

1. Only those agenda items posted for public hearing or for action are eligible for
public comment

2. If action is required on an item that has already been the subject of a public hearing
before the Transportation Policy Board, ne public comment will be taken. Before
action is taken on an item that has not already been the subject of a public hearing
before the Transportation Policy Board, public comment will be taken.

3. Persons wishing to comment on a specific agenda item must:

(i} Fill out the card provided by the CAMPO siaff

(i) Present the card to the appropriate CAMPO staff member before consideration
of the item begins

(iii) Specify the item on which they will comment

{iv} Include the speaker's name, address and whom they represent

{v) Speakers are limited to three minutes

{vi) A speaker’s time may not be assigned to another speaker

{vii) Speckers are expected to maintain proper decerum and exhibit respect for TPB
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and committee members,

4, Citizens Communications Agenda ltem. Persons wishing to address the TPB about
issues not on the agenda will have an opportunity to offer their comments during the
“Citizens Communication” agenda item. No more than ten (10) people may address
the TPB during Citizens Communication at any given meeting. Order preference will
be given to individuals who have not spoken at two of the prior five Policy Board
meefings. A speaker's time may not be assigned to another speaker. Persons wishing
to speak during “Citizens Communication” must:

{i) Contact the CAMPO staff via phone, electronic mail, facsimile transmission or in
person during the time period that begins at 9:00 a.m, on the 6th day before the
TPB meeting at which they wish to speak and ends at 4:30 on the day of the TPB;

{ii) Specify the topic on which they wish to address the TPB;

(iii) Limit comments to three minutes;

{iv) Maintain proper decorum and exhibit courtesy and civility towards all parties
present; and

{v) Because the Open Meetings Act prohibits members of the Board and CAMPO
staff from deliberating issues not on a properly posted agenda, addressing
individual members of the Board or CAMPO staff is not recommended during
Citizens Communication. Individual members of the Board or CAMPO staff may
however provide factual information in response to issues raised in Citizens
Cemmunication.

g. Summary Minutes. Summary Minutes of the TPB meetings will be kept, submitted to TPB
members for approval and made available to the public.

B. STANDING COMMITTEES. The chair of the Transportation Policy Board can create standing
commitiees to explore specific topics and advise the TPB on operational, mobility and financdial
1ssues,

1. Executive Committee. The Executive Committee (EC) is a standing committee of the
Transportation Policy Board,

. Membership. The EC will consist of the TPB Chair and Vice Chair and members
representing the jurisdictions of the TPB. The members of the EC will be appointed by the
Chair of the Transportation Policy Board at the first meeting of each calendar year. The
membership of the EC shall not exceed one less than a quorum of the TPB. At a minimum,
the EC will include representation from each of the following jurisdictions:

Texas Department of Transportation

City of Austin

Travis County

Williamson County

Hays County

Capital Metropolitan Transportation Authority

A three-fourths majority of the TPB is required to amend this subsection.

b. Functions.

1. The EC will function as a subcommittee of the TPB for the purposes of considering
discretionary membership and voting distribution on the TPB. Upon a recommendation
by the EC, the TPB shall consider ratification of the EC recommendation. Ratification is
achieved by a three-fourths majority of the TPB. A three-fourths majority of the TPB is
required to amend this subpart,

2. With the exception of the above authority, regarding membership and veting
distribution, the EC will have no distinctive powers unless directed by the TPB.
Assigned duties or functions may include:

(i} Serving os a standing committee of the TPB

(i) Evaluating proposed polices

(i) Performing administrative functions that are delegated by the TPB

(iv) Recommending TPB actions for amendments to the TIP

O
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{v] Conducting an annuval performance evaluation of the Executive Director

(vi) Responding to requests from the TPB with recommendations for action or
information

(vii) Reviewing requests for substantial work by CAMPO stoff beyond what is included
in the approved Unified Planning Work Program and make recommendations to
the TPB.

2. Technical Advisory Committee. The Technical Advisory Committee (TAC) is a standing
committee of the Transportation Policy Board and provides technical advice and
recommendations to the TPB. The TAC is comprised of CAMPQO member agency staff members
as well as other appropriate planning professionals. The TAC membership is not required to
mirror the TPB membership. Specific responsibilities and functions of the TAC are delineated
in the TAC Bylaws. The TAC operates under a separate set of bylaws that provides a full
delineation of TAC functions and membership.

a. TAC Membership. It is the responsibility of the appointing authority 1o see that the TAC
member is a person whos
1. Is authorized to speak and to act in the interest of his/her public entity in making

recommendations to the TPB
2. Can review technical documents that come before TAC
3. Can maintain a regional perspective

b. Principal Functions. The TAC's principal purpose is to advise the TPB in its development of:
1. The long-range metropolitan transportation plan
2. The Transportation Improvement Program, including review of and recommendations

on candidate projects
3. The Unified Planning Work Program
4, Other transportation planning activities, as directed.

c. The appointing authority is responsible for advising his/her TAC representative(s) of the
importance of regular participation in TAC activities and con change the representative(s)
as needed.

d. TAC membership does not mirror the membership of the TPB and can include planning
professionals whose organizations are not represented on the TPB.

C. OTHER COMMITTEES. The Chair of the Transportation Policy Board will determine and establish
necessary other committees for the conduct of CAMPO business. The Chair, with the advice and
consent of the Executive Committee, may establish committees as needed; committees can be
composed of TPB members, partner agency staff members or other transportation stakeholders.
The committees will have a clearly defined purpose and will report findings and recommendations
to the TPB in o timely manner.

1. Membership. Members of other committees are appointed by the TPB Chair with the advice
and consent of the Executive Committee. Membership of each committee can include persons
who are not TPB members but who have expertise that would be beneficial to the planning
process.

2. Other Committees. The following rules govern the operations of other committees.

a. Committees will perform tasks and functions as requested by the TPB Chair, with the
advice and consent of the Executive Committee,

b. Officers. The Chair and Vice Chair for the committee will be designated by the TPB
Chair.

c. Meetings. Meetings of a committee are held as necessary to perform the tasks and
functions assigned to the committee. The Chair of the committee calls such meetings, as
necessary, and will notify all committee members of the time, date and place of the
meeting.

d. Support. CAMPQ staff will provide committee support as needed.

D. CAMPQ Starr. CAMPO staff is led by an Executive Director who is selected by and responsible
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solely to the TPB. Among its responsibilities, the CAMPO staff will:

Perform activities as requested by the TPB;

Develop and maintain required documents and reports;

Develop detailed transportation studies, as requested by the TPB;

Develop and maintain accurate data as it relates to regional transportation planning and/or
air quality issves; and

Provide staff support to the TPB and its various committees

CAMPQ Staff. The following rules govern the operations of the CAMPO Staff:

1.

2.
3.
4

o o

Q.

b.

Direction. The CAMPO Executive Director will be selected by the Transportation Policy

Board (TPB).

Management. The CAMPO Executive Director will monage people, processes and

activities as necessary to perform the work outlined in the Unified Planning Work Program

(UPWP).

Funding. The budget of the CAMPO office must be consistent with the UPWP.

CAMPO Executive Director. The CAMPQO Executive Director will be selected and

appointed by the TPB to work in close cooperation with representatives of the state, local

governments and agencies within the CAMPO region and te provide leadership to the

CAMPO staff. The primary representative duties of the CAMPO Executive Director will be

as follows:

Adyvise the TPB on censistency of the CAMPO work program and TPB actions with

applicable federal and state laws and regulations

1. Maintain ligison and act in an advisory capacity to the TPB

2. Coordinate and maintain liaison with the staffs of the agencies participating in the
CAMPO transportation planning process

3. Coordinate the development of the Unified Planning Work Program (UPWP), Long
Range Transportation Plan, Transportation Improvement Program (TIP} and other plans
and programs in cooperation with participating agencies

4. Report to the TPB on the status of the transportation planning process and recommend
special studies and revisions to the Long Range Transportation Plan, TIP, UPWP and
other plans and programs

5. Lead and manage the CAMPO staff and direct the activities of all personnel hired or
contracted with CAMPO as identified in the UPWP,

CAMPO Staff. The representative cduties of the CAMPQ staff are to:

1. Provide day-to-day support for CAMPO functions and to the TPB and

2. Perform professional transportation planning related activities.

4. PUBLIC PARTICIPATION PROGRAM
The Long Range Transportation Planning process includes the development of a Public Invelvement
Program and staff procedures. The Program is intended to include all Capital area citizens, groups,
agencies and transportation providers in a transportation effort that is proactive and supports early
and continving involvement of the public in developing plans and programs including the Long Range
Transportation Plan and Transportation Improvement Program. CAMPO will provide complete
information, timely public notice and full public access to key decisions. The Public Involvement
Program will integrate input from a wide variety of involved parties and encourage and provide for
the greatest level of education of transportation issues. The program will provide opportunities for
citizens to contribute ideas and voice opinions early and often, both during und after preparation of
droft plans and programs.

5. BYLAWS
A. Changes in the Bylaws. Changes in Bylaws must be presented at one regularly scheduled
Transportation Policy Board (TPB) meeting and voted on at a following regularly scheduled TPB
meeting. These Bylaws may be revised by a simple majority of the TPB, except as provided
herein, at a meeting at which a quorum, as defined herein, is present. The TPB Chair will vote on
Bylaw changes.
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B. Adoption of Bylaws. These Bylaws will be in full force and effect only at such time as they have
been approved by a simple majority vote of the TPB at a meeting at which a quorum, as defined
herein, is present and ofter all of the signatories of the Joint Powers Agreement have voted to
dissolve that Agreement,

C. Review of Bylaws for Possible Revisions. These Bylaws are intended to provide rules and
procedures to ensure the orderly function of the regional transportation planning process in the
Capital areqa. The Bylaws should be reviewed for possible revisions following receipt of the U.S.
Census and five years later, at a minimum.

D. Previous Actions on Bylaws

1. Adopted unanimously by the Capital Area Metropolitan Planning Organization Transportation
Policy Board on June 10, 1996

2. Revised by resolution on:
a. February 8, 1999
b. April 14, 2003
¢. February 13, 2006
d. Jonvary 22, 2007
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CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION
JOINT POWERS AGREEMENT

STATE OF TEXAS §
§
COUNTY OF TRAVIS §

THIS AGREEMENT made this I Qi day of MM 2007, by and between the State

of Texas, acting by and through its Executive Director of the Texas Department of
Transportation, (hereinafter referred to as the State); the City of Austin (the City); the County of
Travis (Travis County); the County of Williamson (Williamson County); the County of Hays
(Hays County); and the Capital Metropolitan Transportation Authority (Capital Metro):

WITNESSETH

WHEREAS, Section 134, Title 23, United States Code (23 USC 134) requires that 2
metropolitan planning organization be designated for each urbanized area of more than 50,000
population by agreement among the Governor and units of general purpose local government
which together represent at least 75 percent of the affected population (including the central city
or cities as defined by the Bureau of the Census) or in accordance with procedures established by

applicable State or local law; and,

WHEREAS, the State, the City, and Travis County on April 6, 1973, did agree to participate in a
continuing, comprehensive, cooperative transportation planning process for the Austin

metropolitan area as provided in the Federal-Aid Highway Act of 1962; and,

WHEREAS, said agreement was amended on September 30, 1976, June 28, 1984, September 5,
1996, and February 3, 2003 to revise the organization and responsibilities for the Capital Area

Metropolitan Planning Organization; and,
WHEREAS, it is the further desire of the signatory agencies that the Study organization be
revised to provide a one-committee structure composed principally of local elected officials of 2

unit of general purpose government which have responsibility for project implementation within

the study area;
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NOW, THEREFORE, it is hereby agreed that the aforementioned agreement of February 3,

2003 shall be considered null and void and shall be replaced in its entirety by this agreement

with the organization and responsibilities as set out in the following paragraphs:

I. ORGANIZATION

A Transportation Policy Board will furnish policy guidance and direction for the

continuing transportation study. Membership on the Transportation Policy Board will

consist of:

1.
2.
3.

Ne v

Four members from the Austin City Council.

One member from the Round Rock City Council.

Three elected officials from the small cities within the CAMPO area to be

selected by the respective Commissioners Courts of Travis, Williamson, and Hays

Counties, to include an elected official from a small city in each of the three

counties selected for a term and in a manner determined by each Commissioners

Court.

Three members of the Travis County Commissioners' Court.

One member of the Williamson County Commissioners’ Court.

One member of the Hays County Commissioners' Court.

One State Senator from a senate district that includes territory in the CAMPO

area, selected by the unanimous agreement of all such Senators; and in the

absence of agreement, the Senator elected from the senate district that has the
largest population residing in the CAMPO area.

Two State Representatives:

a. one State Representative from a district representing Williamson County,
selected by the majority vote of all State Representatives elected from
districts in Williamson County; and

b. one State Representative from a district representing Travis County,
selected by the majority vote of all State Representatives elected from

districts in Travis County; and

February 26, 2007 Page 2 of 8
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C. if the Senator on the Transportation Policy Board is from a district
representing Williamson County, both State Representatives who serve on
the Transportation Policy Board shall be from Travis County districts; and

d. if after three ballots to select a State Representative from either
Williamson or Travis County no candidate receives the votes of a majority
of the State Representatives from that county, the Chairperson of the
Transportation Policy Board will select the State Representative to serve
on the committee by random drawing from the names of candidates who
received two or more votes in the final ballot, or from the names of afl
candidates if no candidate received more than one vote.

9. One representative from the Capital Metropolitan Transportation Authority.

10.  One representative from the Texas Department of Transportation Austin District..

11.  Once a CAMPO member city reaches a population of 50,000 persons or more, as
determined by the U.S. Census Bureau in its most recent annual population
estimate, a City Council Member from that city shall be added to the

Transportation Policy Board.

The voting membership shall be as follows:

VOTING MEMBERSHIP

City of Austin 4
City of Round Rock 1
Representative from Small Cities within the CAMPO Area 3
Travis County 3
Williamson County 1
Hays County 1
State Senators 1
State Representatives 2
Texas Department of Transportation !
Capital Metropolitan Transportation Authority 1
Any City in the CAMPO area that reaches a population

of 50,000 or more as detailed above 1
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Each entity that appoints a member shall designate its representatives and alternates to

the Transportation Policy Board and when necessary fill vacancies among its members on

the Board. Entities selecting elected members of the Transportation Policy Board shall

assure racial and ethnic minority representation on the Board that reflects the minority

population of each county, to the maximum extent possible,

AFFILIATE NON-VOTING MEMBERSHIP

In addition to the voting members, there will be affiliate non-voting membership,

including, but not limited to the list below. The Transportation Policy Board may add or

make changes to the affiliate non-voting membership:

Capital Metropolitan Transportation Authority, General Manager
Federal Highway Administration

Federal Transit Administration

Texas Department of Transportation, Transportation Planning and
Programming Division, Austin

University of Texas at Austin

The function of the Transportation Policy Board shall be as follows:

1. Provide policy guidance for the transportation planning process.

2. Carry out in cooperation with the State and local governments and annually

certify a transportation planning process that is in full compliance with Federal
requirements outlined in 23 USC 134, Section § of the Federal Transit Act, as
amended (49 USC 7504, 7506, (c) and (d)) as well as other applicable
requirements as specified in 23 CFR 450.114.

3. Set goals and cooperatively determine the responsibilities of the participating

agencies for planning tasks in the annual Unified Planning Work Program.

4. Adopt and review a transportation plan which provides for both the near-term and

long-term needs of persons and goods in the study area at least every five years

and recommend its adoption and implementation by local governments and state

agencies.

5. Develop in cooperation with the State and local governments and endorse a staged

multiyear transportation improvement program at least every two years which

February 26, 2007
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includes projects in or serving the urbanized areas, initiated by the implementing

—

2 agencies, and consistent with the transportation plan.
3 6. Adopt a Public Involvement Program that includes participation in the
4 development of the Transportation Plan, the Transportation Improvement
5 Program, Major Investment Studies, and other plans and programs.
6 7 Designate such offices, special committees or task forces as found necessary to
7 carry out the planning process.
8 8. Appoint the CAMPO Executive Director.
9 S. Meet at intervals as necessary to perform its functions.
10 10.  Adopt internal bylaws and operating procedures consistent with this agreement.
11
12
13 IL METROPOLITAN AREA BOUNDARY
}‘51 The boundary of the Capital Area Metropolitan Planning Organization shall be
16 determined by agreement between the Transportation Policy Board and the Governor in
17 accordance with 23 USC 134, The CAMPO area shall cover at least the existing
18 urbanized area and the contiguous area expected to become urbanized within the twenty
19 year forecast period and may encompass the entire metropolitan statistical area, as
20 defined by the Bureau of the Census. After each decennial census, the Transportation
21 Policy Board shall consider appropriate revisions to the CAMPO area to include every
22 county in the metropolitan statistical area with a population that exceeds 100,000
23 residents.
24
25 III. CAMPO EXECUTIVE DIRECTOR AND CAMPO OFFICE
g?’ A CAMPO Executive Director shall be appointed by the Transportation Policy Board to
28 work in close cooperation with representatives of the State, local governments, and
29 agencies within the study area. The principal duties of the CAMPO Executive Director
30 and CAMPO office will be as follows:
31 1. Arrange for meetings of the Transportation Policy Board and any other special
32 committee or task force created by the Committee.
33 2. Maintain the records, meeting minutes, library, and other documents or
34 correspondence associated with the functions of the Transportation Policy Board.
February 26, 2007 Page 5 of 8
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18
19
20

21
22

23
24
25
26

27
28

Maintain liaison and act in an advisory capacity to the Transportation Policy
Board.

Coordinate and maintain liaison with the staffs of the agencies participating in the
CAMPO transportation planning process.

Coordinate the development of the Unified Planning Work Program,
Transportation Plan, Transportation Improvement Program, and Major Investment
Studies in cooperation with participating agencies.

Report to the Transportation Policy Board on the status of the transportation
planning process and recommend special studies, revisions to the Transportation
Plan, Transportation Improvement Program, Major Investment Studies, or Unified
Planning Work Program.

Supervise the CAMPO staff and direct the activities of all personnel! hired or
contracted with CAMPO as identified in the Unified Planning Work Program.
Advise the Transportation Policy Board on consistency of the CAMPO work
program and Committee actions with applicable federal and state laws and

regulations.

IV, STUDY FINANCING

The expenses involved in the continuing planning process, data gathering, review and
updating the CAMPO plans and programs will be assumed by the participating agencies
as sef forth in the Unified Planning Work Program.

V. AGREEMENT MODIFICATION OR TERMINATION

This agreement may be supplemented or renegotiated as necessary to meet changing

conditions. By mutual agreement the parties bereto may terminate this agreement.
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1 IN WITNESS WHEREOF, the Parties have hereunto affixed their signatures on the dates
2  indicated.
3
4 STATE OF TEXAS
5
6  Certified as being executed for the purpose and effect of activating and/or carrying out the
7  orders, established policies, or work programs heretofore adopted by the Texas Transportation
8§ Commission.
9

10 By: 7Y é) 5 m'«a——-

11 Executive Director

i2

13 Date: z-28-¢7

14

15 RECOMMENDED FOR EXECUTION:
I

17 prridy

18  District Engineer - Austin%trict

19 5"

20 ,Z:i f»—“"-._ﬂ
21  Deputy Executive Director

22

23

24

25 CITY OF AUSTIN

26

A U O \ PRI, « 2 e |

29 City Manaé}r

30 ol

31 Date: 91&‘1 ‘O"I
32

33  APPROVEDASTOF

34 iy
35
36
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COUNTY OF TRAYVIS

ATTEST:

COUNTY OF WILLIAMSON
By%/};@
County Judge

Date: S-l-a™
ATTEST: D@JNQH. E@"G\ A

County Cl%

Date: B~ 1-0M

strest. Yt C Rt
County Clerk

CAPITAL METROPOLITAN TRANSPORTATION AUTHORITY

~ »

By: L (-....—/"
President/CEQ

Date. Z"/ 20 / 2607

February 26, 2007
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to accept donations to the Hays
County Historical Commission for the Jack C. Hays documentary film and amend the
budget accordingly.

CHECK ONE: X CONSENT ACTION [1 EXECUTIVE SESSION

[ WORKSHOP 0 PROCLAMATION [] PRESENTATION

PREFERRED MEETING DATE REQUESTED: Septemberl, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Herzog

SPONSORED BY: Sumter

SUMMARY: The Historical Commission has received some additional donations for the filming
of the Jack C. Hays documentary. See attached information. An amendment is necessary .to
increase revenue by $2,600 (01-386-5449) and increase the budget by $2,600 (01-490-5449——

Bill Herzog
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to execute the
modified resolution to the Governor’s Office, Criminal Justice Division for the Recovery Act:
Edward Byrne Memorial Justice Assistance Formula Grant Program.

CHECK ONE: [] CONSENT l)il ACTION [J EXECUTIVE SESSION

Ll WORKSHOP ] PROCLAMATION ] PRESENTATION

PREFERRED MEETING DATE REQUESTED: Sept. 1, 2009

AMOUNT REQUIRED: n/a

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Ratliff/Hauff

SPONSORED BY: Sumter

SUMMARY: The resolution and grant application were originally approved in Commissioners’
Court on May 26, 2009. CAPCOG, in conjunction with the Governor’s Office, has requested a
change to the title of the project to read “Hays County Surveillance and Officer Safety”. The
project remains the same as it was originally submitted with the exception of the project title.
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RESOLUTION

A resolution of the Commissioners’ Court of the County of Hays, Texas hereby authorizing the submittal of
grant application to the Recovery Act: Edward Byrne Memorial Justice Assistance Grant (JAG) Program/Grants
to States and Territories (CFDA# 16.803)

WHEREAS, Hays County is the eligible applicant under the rules of the Office of the Governor — Criminal
Justice Division {(CJD). The Grant request is for Hays County Surveillance and Officer Safety Project within
the Sheriff’s Office.

NOW, THEREFORE, BE IT RESOLVED BY THE Commissioners’ Court of Hays County, Texas.

1. To authorize the submittal of a grant application to the Office of the Governor — Criminal Justice
Division (CJD), identified by CJD as Application No. 2209401.

2. To comply with the provisions of the fiscal reimbursement and reporting requirements of the Office of
the Governor — CJD.

3. To use the funds solely for the purposes for which they are provided and in the event of loss or misuse
of CJD grant funds, the governing body will return all funds to CJD in full.

4. To provide all applicable matching funds for this project, if required, as per the application and

Commissioners’ Court approval.
5. To designate the County Judge as the Authorized Official with the power to “apply for, accept, reject,

alter or terminate the grant.”

PASSED AND APPROVED at a meeting of the Commissioners’ Court of Hays County, Texas on the

1* Dayof September, 2009.

Elizabeth ‘Liz’ Sumter, Hays County Judge Date

STATE OF TEXAS
COUNTY OF HAYS

I, Linda Fritsche, County Clerk for the Commissioners’ Court of Hays County, Texas, do hereby certify the
foregoing contains a true and correct copy of a resolution passed and adopted by the Commissioners’ Court of

Hays County, Texas in a Regular Meeting held on  September 1, 2009.

ATTESTED TO BY:

Linda Fritsche, Hays County Clerk Date
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible action to authorize the County Judge to
execute a License Agreement with the City of San Marcos for use of the drive inlets on
the Northwest side of the Old County Courthouse (Hopkins Street) between the hours
of 8 pm.and 4 a.m.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: INGALSBE/CONLEY

SPONSORED BY: INGALSBE/CONLEY

SUMMARY: The late-night hours for alcohol consumption have recently been
changed to 2 a.m. in the City of San Marcos. Much of the public
transportation available to pub and club goers has no place to queue in the
downtown area. The City believes the inlets on the Northwest side of the
0ld Courthouse are a viable solution to that problem.
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This License Agreement for Use of Hays County CewrtheuseLicense Area is made and entered between
Hays County, Texas (“the County”) and City of San Marcos, Texas (hereinafter “Licensee”),

WHEREAS. Licensee wanis to provide a designated and convenient location in the Central Business

Area of the City of San Marcos for taxis. buges and other providers of transportation to park and be

available for use by persons during evening hours: and;

WI{EREAS Licensee wishes to make use of a portion along the Hopking Street side of the the Hays County
Courthouse Area_located at |11 E, San Anionio, San Marcos, TX 78666, as shown in Exhibit “A”
(heremafter “the Courthouse-License Area”), locatad ot HH E-San-Antenio—San-MMargos T 78666 in
WHEREAS the County, to promote a-sease-ofcommunity-and-the-livelileodofthe a safe environment
m the Central Business Area of San Marcos wants to grant a license for such purposetewn-square;does;

NOW, THEREFORE, the County and Licensee agree to the following terms, conditions, rights, and
duties:

L
PURPOSE

transportation to park and be available for use by persons during evening hours (the “*Authonzed

Activity™,
L
GRANT OF LICENSE
The County herel rants to Licensee a_license t that certain portion of land along the Hopkins*+-

Stregt side of the Hays County Courthouse Ares localed at 111 E. San Antonio, San Marcos. TX 78666

as shown on Exhibit “A”, attached hereto and made a part hereof {the “License Area”) for the purpose of

conducting the Authorized Activity vpon the premi to have and to hold such license under the term
and conditions hergin,

1L
TERM AND HOQURS

This agreement is effective beginning the date of the last signature lﬂs!—s*gned—by-%he-p&mes—below and

and shall continue until terminated by either party

th*s—agfeemem—pursuant to Section IVII, below, (hereinafter “the Term™). _ During the Term, Licensee

shall be grantedand—prevides—for—licensee’s—tawful use of the Courhouselicenso Area for the
Authonzed Activity between the hours of &-% p.m, and -4 a,m, (hereinafter “the Evert-Activitv Hours™)
during-the-tern. The temporary license granted by the County under this Agreement is expressly limited
to the Term and the EventActivity Hours cited above.
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VL
CONSIDERATION
The parties to this Agreement recognize that ample consideration exists to bind them to the terms and
obligations contained herein.

HYV,
MANAGEMENT
Licensee shall be responsible for the management of the CeusthouseLicense Area tdepicted—in-Exhibs
AT : : uring the Evert-Activity Hours of the Term. Licensee’s

management responsibilities shall include, but not be limited to: 1) ensuring that the CourtheuseLicense
Area are secure and safe during the EventActivity Hours of the Term, 2) ensuring that crowd control and
other safety precautions are planned in advance of Licensee’s use of the GeurtheuseLicense Area, 3)
ensuring that any items, improvements, or personal property (including but not limited to vehicles)
| brought into or upon the CeusthouseLicense Area during the Term do not damage the Courthouse
Grounds, 4) ensuring that any items, improvements, and/or personal property brought into the
| CourtheuseLicense Area during the Term are safe and secure, considering that the public shall have

access to said items, improvements, and/or personal property, 5) ensuring that all activities and/or
materials related to property use are properly and legally permitted by any govemmental or private
authority that has regulation powers over that activity or material, and 6) ensuring that all materials that
are brought onto or left in the CeurthouseLicense Area during the EventActivity Hours, including all
trash or litter, are removed before expiration of the Term.

VYL
RIGHTS OF THE COUNTY
The County reserves the following rights under this License Agreement: 1) te—fusther limit the i,
place—snd—manneralanysetivities—m—the-Counthouse Area—by—provadine Licensee—with-a—weitten)
mstruchionobhowthat-aetivity—shal-beconducted:23-to prohibit, terminate, restrain, or enjoin any
activity in the Courtheusalicense Area that was-net-detated-wn-Licenses’s Wiiten-Notice ofretivitios
etted-abovetnSeotion-Plis not part of the Authorized Activity; 2) to exclusively usg the License Area
for a period not to exceed twenty-four (24) hours between Sunday and Wednesday of any given week
after the provision of one (1) week’s written notice to Licensge and 323) to-prohibit-the use-ef-cerain
meterlsems o otherobjests-that-Licensee wishesto-bring—me-the Courhouse Aves by providing
wrilten-sotice-af-that prohibstionto-Licenseer 4110 require certain action(s) by Licensee that further the
health, safety, legality, and security of the CeurbiouseLicense Area, Licensee's services and those
individuals utilizing Licensee’s services by providing written notice of that requirement to Licensee:
Ard-S)lte HHHEW_M!THHWW[—WQQ wriken tetiee—efthat chasge o

Lisesisee. Licensee recognizes the County’s reservation of the above rights, and agrees to comply with

the County’s written assertion of rights under this Section,
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VIL
TERMINATION
This Agreement may be terminated: (1) for the cause in the event that either Party materially breaches

the terms of this Agreement or (2) on thirty-120¢36) days’ advance written notice by either party to the |

other party.

vy,
INSURANCE

=P

amount(s} sufficient to save, protect and insure Licensee {or, the County, if Licensee indemnifies the
County under Section VIII, below) for the Authorized Activityies being held in the CourhouseLicense
Area, slermred-by—the-Soun abl - rderthissection—shal-be-sufficient-to—nsure

3

againstany-elarn—eause-ofaction—or Habi s e Hrom-the-A es—pehg-heldb leengee——d
copyEvidence of Licensee’s kabitity—insuranes-oerisk pool pelicy—thatwill- be-usedto-insure Licensee
uRderthisrereement-is-attsched heroto-as-Euhibit 2B and-neorporated-herein for-aH-purmpesescoverage
will be provided to County upon reguest.

MHIIX,
CONTRACTUAL RELATIONSHIP; INDEMNITY
The County and Licensee are independent contractors under the terms of this Agreement. Nothing in
this Agreement shall be construed to mean that Licensee is an agent or employee of the County, nor that
the County is an agent or employee of Licensee. Neither Licensee nor the County will be liable for the
actions of, or failure to act by, any employee, agent, volunteer, or officer of the other party. Licensee
will be responsible for investigating, handling, responding to, and defending claims and causes of action
arising from any act, omission or failure to act by Licensee under this agreement. The County will be
responsible for investigating, handling, responding to, and defending claims and causes of action arising
from any act, omission or failure to act by the County under this agreement. Licensee recognizes that
claims and/or causes of action may arise in relation to materials, items, or other objects that are brought
into the CeurtheuseLicense Area by Licensee. TO THE EXTENT ALLOWED BY APPLICABLE
LAW, HICENSEE-THE PARTIES MUTUALLY AGREE AGREES TO FULLY INDEMNIFY AND
HOLD HARMLESS THE COUNTY-OTHER AGAINST ANY CLAIM OF PREMISE LIABILITY,
OR ANY OTHER CLAIMS, LOSSES, DAMAGES, CAUSES OF ACTION, SUITS, OR LIABILITY,

g 3
)2 el

S AGREEMENT.

HOUSE AR

EMRLOYEES VOLUNTEERS OR-OFEICERSARISING UNDER THI
X,
BPIERLOCALAGREEMENTMISCELLANEOUS
Licensee and County each make the following representations to each other as inducements to enter into
this Agreement: (1) that it has the legal authority to enter into this Agreement for the purposes stated
herein and to perform the obligations it has undertaken hereunder; (2) that the meetings at which this
Agreement and any amendments were approved were held in accordance with the Texas Open Meetings
Act, Chapter 551, Texas Govemment Code; (3) that it has been represented by legal counsel and has had
legal counsel available to it for consultation prior to entering into this Agreement; (4) that the officer
who signed this Agreement has the legal authority to sign documents on its behalf; and (5) that before
this Agreement was approved, its goveming body had already identified and its staff had already
segregated sufficient lawfully available current funds for performance of all of its obligations under this
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Agreement even if such performance extends beyond the fiscal vear in which this Agreement was
approved and executed.

The parties to this LICENSE AGREEMENT FOR USE OF COURTHOUSE AREA hereby agree to the Field Code Changed
terms and conditions cited above, as is evidenced by their signatures, or the signatures of their lawfu!
representatives, below.
Hays County Texas, Licensor . City of San Marcos, Licenses
By, —— o
Haws Uity Fesns; Licenane— L S B, LACen ey +------| Formatted: Indent: First line: 0.5
By Elizabeth “Liz” Sumter —H4-Rick Menchaca
County Judge - ~-—City Manager
111 E. San Antonio, Suite 300 630 East Hopkins
San Marcos, Texas 78666 ——San Marcos, Texas 78666
Date; Drate:
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to approve the purchase of new
software for jury selection and amend the budget accordingly and authorize the County
Judge to sign the Software License and Professional Services Agreement and
amendment to existing Software Maintenance Agreement.

CHECK ONE: CONSENT X ACTION [1 EXECUTIVE SESSION

[J WORKSHOP 0 PROCLAMATION [] PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: $53,960

LINE ITEM NUMBER OF FUNDS REQUIRED: 01-456-5718 & 39-629-5718

REQUESTED BY: Auditor & Information Technology

SPONSORED BY: Sumter

SUMMARY: See attached agreement. Funding will be provided by the Justice Court Technology
Fund for 60% ($32,376) and Information Technology budget 40% ($21,584).
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Agenda Item Routing Form

DESCRIPTION OF Item: Discussion and possible action to approve the purchase of new
software for jury selection and amend the budget accordingly and authorize the County
Judge to sign the Software License and Professional Services Agreement and amendment
to existing Software Maintenance Agreement.

PREFERRED MEETING DATE REQUESTED: September 1, 2009

COUNTY AUDITOR
Typically Requires 1 Business Day Review
AMOUNT AND FUND LINE ITEM NUMBER: $53,960 01-465-5718 & 39-629-5718
COUNTY PURCHASING GUIDELINES FOLLOWED: Yes

PAYMENT TERMS ACCEPTABLE: Yes
COMMENTS: Funds available in Justice Technology Fund & Information Technology departmental

funds.

Bill Herzog

SPECIAL COUNSEL
Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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Software License and Professional Services Agreement and
Amendment to Existing Software Maintenance Agroement

This Software License and Professional Services Agreement and Amandment to Existing Software Maintenance Agraement (this “Agreement”) is made
and entered into by and between Tyler Technolegies, Inc., a Delaware corporation ("Tyler), and __Hays County_ (the "Client”).

WHEREAS, Client desires to engage Tyler to license certain software and to provide certain professional services related thereto, all on the terms and
conditions set forth in this Agreerent; and

WHEREAS, Client and Tyler desire to amend the terms of Client's current software maintenance and support agreement (the "Existing M&S Agreement)
for the purpose of providing additional mantenance and support services.

NOW, THEREFORE, in consideration of the mutual promises contained herein, along with other good and valuable consideration, the receipt and
sufficlency of which all parties mutually acknowledge, Tyler and Client agree as follows:

A, Tyler shall furnish the products and services described in this Agreement, and Client shall pay the prices set forth in and subject to the terms
and conditions of this Agreement; and

B. Tyler and Client agree fo amend Client's Existing M&S Agreement by (i) adding the Software Products set forth in the table below; and (ji)
increasing the Client's current annual maintenance and support fee by the amount ("Annuai M&S Increase) and on the date ("Maint. Effective
Date") as set forth in the table below, all on the terms and subject to the conditions of Client's Existing M&S Agreement; and

C. This Agreement consists of this cover and signature page and the attached Terms and Conditions page.

SOFTWARE PRODUCTS LICENSE FEE e
Tyler Jury $45,000 $11,500
LICENSE FEE PATMENT TERWG TOTAL LICENSE FEE [ ANNUAL MES INCREASE |
Net 30 in full upon coniract execution. $45,000 $11,500
MAINT, EFFECTIVE DATE
Upon
PROFESSIONAL SERVICES HOURS RATE/HR. T8M AMOUNT Installation
Juror History Conversion Not Included 155.00
Project Management 4 170.00 $680
On-Site Training 40 145.00 $6,800
Installation Configuration and Setup 16 155.00 $2,480
TOTAL TEM SERVICES TOTAL LIC & SERVICES
$8,960 $53,860 |

IN WITNESS WHEREOF, this Agreement has been executed by a duly authorized officer of each party hereto to be effective as of the date last set
forth below.

CLIENT TYLER TECHNOLOGIES, INC.
Authorized Signature Authorizad Signature
Name {Print} Name {Prind)
Tile Title
Dale Dale

SOFWARE LICENSE AND PROFESSIONAL SERVICES AGREEMENT AND AMENDMENT TO EXISTING SOFTWARE MAINTENANCE AGREEMENT {PAGE 1 OF 2
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Terms and Conditions

1. SOFTWARE PRODUCT LICENSE exizt:g in, ?nh or ab&l‘ll_'f ";';ﬁgnrenises p{u Cgieqnl's olﬁcesl. residene:r(s), ghr%dlitiesa‘ﬁ
1.1, License Grant. in consideration icense Fee, T of how such info came info being, as wek as regardless of who creal
non-exclusive, foyafy-ree, rembte Iicensfc?f loh:slé the &mrerpwﬁmo?%nﬁgnﬂ %‘é’.},‘;’l g,e%eraked or gathered the information), ncluding out limitation, all information contain
aiministration, operation, and/or conduct of Ciienf's business operations by an unkmited in, embodied in (in any media whalsoever) of refating (o Tyler's inventions, kieas, creations,
nurnber of users employed by Client on an unlimited number of compulers and/or computer works of authorship, business documents, licenses, operations, manuals, operaling dala,
stations uized by Client. Upon Clients payment of the License Fee in ull, the foregoing projections, customer Ests and dala, sales dala, cost data, profit data, finencial statements,
fcenses shall become imevocable, subject to the restrictions on use set forth herein, sialegic pianning data, designs, logos, proposed rademarks or service marks, test results,
1.2. Reslrictions. Unless ctherwise exprassgsei forth in this Agreement, Client shall E;Oducl or senvice literature, product ar service concepls, process dota, specification daia,
not (ag fevérse engineer, de-compils, or disassemble any portion of the Software Froducts or oW how, software, dalabsses, database layouts, design documents, release noles
{b} sublicense, transfer, rent, or lease the Software Products or its usage. To the extent Client algorithms, saurce code, screen shots, and other research and development information and
employs contraciors, subconbraciors, of olfier third parlies b assist b e Pioject, Client shal dala. Notwithstanding the foregoing, Tyler Confidential and Propriefary Information does not
oblain frorm such third perties an executed Tyledrconﬁdenﬁai[y agresment prior to such parfies include information that. () becomes public ather than as a result of a disclosure by Client In
o lorereg

belng penmitted access to Tyler Confidential ang Propri formation, breach hereof, (b) beeomes available o Client on a non-confidentiat basis from a source clher
K - Chent fnay make a0 mriai <ich fopoe of o Sotware Products as | Banoler stichs gt prfibedfordicasing sch nomaton by obgation (o Tyer. (€)'
are reason apprograilaie for its use and for archival and backup purposes; provided, known by Chent prior lo its t from withoul any obligabon of confiden ali_P with
hm€er. that %ﬁml L I retain it propristary nolices, logos, copyright nofices, and simitar respeglz erelo; Of_(d)lsgp i Cirmhn:n gdenllv of ar;zfgmm rg;g& bgh 'Iern.d
mal S O SUCH Coples. 2. Protection o sonhident nprieta lio |
‘?ﬁ. Embedded Third P: oftware, i in i disciose, disseminale, Trans ubksh, distibule, make available, or oferwise convey Ty
right lo use 21 E 1T S sore amedn%sghgﬂ?mw ;ﬂé’”ﬁ,‘"ﬁ Confidential and Proprieta Ingrmabon and Client shall not use, make, sell, or oflhel-v}v’ilsuef

accordance with the terms oonaellions, and Jicenses imposed by the manutachurers and explot any such Tyler Confidential and Proprietary Information for any purpose other than the
licensers of such embedded third party sofware. Tyler hgreby p?sses through to Client all geffmmce of this gsr,eement without Tyler's witten consenl, exqepl, (a) as may be required
waranties granied by the owners and licensors of embedded third party Software, if ¥ [aw, regulation, judicial, or administrative process; or (b wired in lifigation dpprlmmng o
Is Agreement, provided [ : intended disclosure in

ing in this order o permit it the opportunily to seek a protective order. Client shall ensure that al

ifa ] ) as o
.15 Tile Tyler represents and warrants thal it is the owner of all righl, tle, and interest ed that Tyler is given advance notice of such ed
in and fo e Sofiware Products and all components and coples theréof.  Noth 4 I i ¢ d 3l ensu
Agreement shall be deemed to vest in Client any ownership or intellectual property fights in individuals assigned to gerform senvices herein shall abide by she temns of this Section 9.1 and
and o Tylers inteflectual propery (inchuding, without Emitation, Tyler Confidential and shal be responsible for breaches by such persans. .
;ropnetary hi:dnnabgr , any components and copies theraof, or any &rivaﬁve works based inlerrr'a' : ; rlln . ﬁoﬁ"ﬂ&?ﬁ#ﬁﬂeﬁu r:};uired “533; gufahl qumm
i er, qiohs : rocess
sl k7 invesigatie ernand, o other similar process) to disclose_any T&eer Confidential and
Proprietary Information, Cliant shsa;legrwlde Tyler with prompt written notice of such request or
2. RESPONSIBILITIES OF TYLER requirement so that Tyler may pratective orders or other appropriate remedies andior
al

s fope heel) st forty i e et page hreol Tler shal delvor, nstall andior | W5 COMPRanco wih o prasons of s Agroomen. It in e absene b

DOiQa0, kg o O f Sele n s e rent and perform such oner | OIS (e o oo Propritry folmalion 9 y cout of FbUbl o1 S would

igations, incluting the corre 2.2 i in Section 6. stand liabls for contempt or suffer olher censure or penally, Ima{ wilhout abity herein,

3. RESPONSIBRITIES OF CLIENT disclose to such of tribunal only thal portion of Tyler Con de_nlial and Proprietary

In: addition to the other responsibilities et forth herein, Client shal the following: Information which the court reguires 1o be disclosed, provided that Client uses reasonablé

: 185 se erein, Client shall perform the 9'”"““‘&' gfforts lo preserve the canfidentiality of Tyler Confidential and Propfietary Information,

{a e el rls L e Aoem Administalor, (b) provide at training of Including, withoul imitabon, by cooperating with Tyler fo ObiEH an appropriate protsciive prder

g;’:‘%';‘ (é)gﬁgﬂ arepat?e amm: alllcslah r"m N ra%oﬂﬁfg Tyler g e or other reliable assurance that confidential reatment shak be accorded Tyler (gnnndentiai and

m% "‘,;’ eﬁui.-pedm% i;ﬁateied o tg}e Safware l;roduct; 'z) Iaaimesaptarate ;‘épsoies:oz r:.hwgs u-?f Proprietary Information by such court or tribunal,

ala entered nlo tne computer equipment; (e) provida the computer sysiems nich the 8. LIMITATION OF LIABILITY

m:g mﬁﬂhﬁ 'galiedesclli' { ielrés ‘ba“ T &%mdmc&aggsﬂgm m l?e THE RIGHTS AND REMEDIES OF ANY CLIENT SET FORTH HEREIN ARE EXCLUSIVE AND IN

allow remote a by Tyler foil?p 4 yf Rwa ort vi Mi ﬂbages‘l LIEU OF ANY AND ALL OTHER RIGHTS, REMEDIES OR WARRANTIES AVAILABLE AT LAW

0w remote access by 055 OF soltware support via a secure Microsoft INCLUDING IMPLIED WARRANTIES OF MERCHANTABLILTY AND FITNESS FOR PARTICULAR
i ot e s i Gl S hedwn b | SN SRY

in an electronic SQL, , or ather karmat requ and (i i
piovid Tier i a basic expanabon 0f 1 Galvered toyacy s hovan ot yend () AU TETHOR. DAMAGES ARISING, OUT OF OR 1N CONNECTION WITH THs

h : WHETHER BASED T, INCLUDING
and relationship explanations. NEGLIGENCE OR STRICT LIABILITY, SHALL BE LIMITED TO ﬂ) PRIGR TO OPERATIONAE LISE,
4 PROFESSIONAL SERVICES THE LICENSE FEE SET FORTH 'HEREIN OR THE TOTAL AMOUNT PAID BY CLIENT

. N . 5 . HEREUNDER, WHICHEVER IS LESS, OR (Fh AFTER OPERATIONAL USE, TYLER'S
4.1. Set forth on the first page of this Agreement is Tyler's good faith estimale of the DBLIGATIONS AS SET FORTH IN CLIENTS EXISTING MRS AGREEMENT. NOTWITHSTANDING
hours and fees associated with the sei be pes Tyler for Client, including travel ANYTHING TO THE CONTRARY, IN NO EVENT SHALL TYLER BE LIABLE TO CLIENT FOR

)
adc

rvices to be periormed by 0 \ !

time by Tyler's personnel from Tyler's place of businwsatoan! from Clien€s place of business, INGIRECT  REMOTE, INCIDENTAL, SPECIAL, EXEMPLARY, PUNITIVE, OR GONSEQUENTIA

SRR e S | M B s e O

raar?es. ose hours detailed in this Agreement will be biled at Tyler's then current services 1688 Lr D Tg AT E)ATA. LO%s OF REVENLES oH FRom | SEJSE,
42, in the even! Cient purchases professional services from Tyler for the purpose of DESTRUCTION OF MATERIALS PROVIDED TO TYLER BY CLIENT.

making Sofware Producl changes, improvements, or enhancaments, such Software 9. CLIENT INFORMATION

Praduct changes, impravements or enhancements delivered there under shall be subject to the . .
fi Emh i i it ) All data pravided to Tyler by Client refating 1o Software Product shall be considered
same ficensa as satlorth i Secton 1 and subject o he same resirictians thereon Propietary Biamalon of Clbes ran ovsh e Sapat meare Proprietary Informaton Stamp

5. FEES AND INVOICING or similar legend or marking. Tyler agress fo use reasonable care to safeguard said Proprietary
5.1. License Fee. m,, shall invoice to the Client the License Fee in accordance with Information aIgaxns! disclosure to unauthorized employees of Tyler and all persons not

the paymenl Tems sef forth on the first page of this Agreement, and Client shall pay such amplayed by Tyler.

License Fee In accordance with Section 5.4 10. DATA SECURITY

iy Ercessional Serv . oM charges fo & brofessionsl om0 be | 10.1. The parties recogrize that the pupase of a compuler system consisting of

under & VO ient in accordance on 5.4, 1. g T

P 53. E__xpenses. Client shall reimhlfrge I1]);rler for travel, lodging, and food expenses equipment and software is the processing ofp data, as each Client deems necessary for is
actually and reasonably incurred by Tyler in performing ils professional services herein in operations. The term "processing” for the purpose of this Section shall mean the gathering of
54, such data for input iito the system, the input of the data into the system, the retrieval of the
54. Invoice and Payment Tyler shall invoice Clint for services and associated data in the sysiem, and the dissemination of such data, reqardless of the media upon which the
expenses heren; ona monﬁlréss. Each invaice shall state the total invoiced amount and data is contained, whether i be on paper, disk, tamzs, of olner media. . -
shall be accompanied by a reasonably defalled Htemization of services and expenses. %0.2. The parties further recognize that (i) the data so processed may contain sensifive
Following tecelpt of a progerty submitied invaice, Client shall pay amounls owing therein thirty of condential malarial, the unauthonized disclosure of which mlihl cause damage to the Client
(30) days in amears. Al payments shall be made in U.S. curtency. Any undispuled sum not or third parties, (i) the dissemination and disclosure may lake place al any stage of the
paid when due shall bear inlerest at the rate of prime rale (as sef forth in he Wall Street &m and (i) the control of#‘{e processing, disseminalion, and disclosure of such data is

I fiv 5%, i lowed EMiNg in the control of the clie
i%meﬁﬁ&.e it G JL L AL O T bf gov lw, 10.3. It shall be the responsibikty of the Clent to estabish and maintain alt necessary
5.5. Taxes. The lotal Agreement Amount does not inclode any tax or other security measures to saleguard and contro! the disclosure of such data and to prevent its
governmen ungos‘tion; including, without limitation, sale and use tax. All'such applicable disclosure to unauthorized parties.
cost, il any, shall be invoiced separately to client, and client shall pay the same. 11, GOVERNING LAW
6. ACCEPTANCE OF THE SOFTWARE PRODUCT do :l;ihis : %{ﬁs'gau bet in[grpffeﬁg in agogrdatn'ce' Ml?dmt:dli‘;s of Ilu:g sualleeg'olfag]e
6.1. Acceplance of the Software Product by Client shal be final and conclusive except miciie of Laen event any of nis Agreement is invalida & count or legislative
for {atent defect‘s? fraud, and such gross mistakesbyas amount fo fraud and the ongeraﬁon o aih action, the remainder thereof shall remain mﬁ force and effect.
provision of this Agrsement, which specifically survives acceptance. In the event s

acceptance becomes ofher than fnal, or becomes inconclusive, pursuant bo this Section B, 12. ENTIRETY OF AGREEMENT; AMENDMENTS ) )
Client's sole 'pghl and remedy agains{ Tyler therefore shall be to require Tyler to comect the 12.1. This License Agreement contains all of the representations, waranties, and

cause thereof. promises of the partes relating lo the subject matter hereof, whether oral or written, and
B.2. Nolwithstanding enything to the contrary herein, Clients use of the Software supersedes all wmtaﬁuns. warraniies, and promises of the parties celaling to the subject
Product for its intended pufpose {*Operational Use”) shall constitute Cllent's acceplange of the malter hereof, whether oral or written, and supersedes all reyresgntatons, warranties and
Software Produci, without exception and for all purpeses. Upon Oiggralimal Use, he Software promises of the paries relating to the subject matter hereol which predate tis License
Products shall then become subject to the terms and canditions of the Existing M&S Agreement, - ) }
Agreement. Is License Agreement may only be amended, modified, or changed by wrillen

22
7. TYLER CONFIDENTIAL AND PROPRIETARY INFORMATION instrument signed by both parties hereto.

74, Tyler_Confidenti Proprietary Informeation means all information in any form 13. APPROVAL OF GOVERNING BODY )
relating to, used i, or arsing o ‘e s operalons and held by, owned, licensed, or Client sepresents and warants 1o Tyler that this Agreement has been approved by its
otherwise possessed by Tyier (whether held by, owned, licensed, possessad, or otherwise governing body and is a binding obligation upon Client,

SOFWARE LICENSE AND PROFESSIONAL SERVICES AGREEMENT AND AMENDMENT TO EXISTING SOFTWARE MAINTENANCE AGREEMENT | PAGE 2 OF 2
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to modify and/or terminate existing
interlocal agreements for review of subdivisions in the Extra Territorial Jurisdictions to
accommodate the new Hays County Development Regulations.

TYPE OF ITEM: Action

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: n/a

LINE ITEM NUMBER OF FUNDS REQUIRED: n/a

REQUESTED BY: SUMTER

SPONSORED BY: SUMTER

SUMMARY:

HB 1445 agreements call out certain sections from Hays County's local rules that are a priority
for enforcement when municipalities are reviewing subdivision applications in the ETJ. Since
these rules have recently changed, it is counsel's recommendation that staff be authorized to
renegotiate existing 1445 agreements to account for the recent changes in Hays County's

regulations.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to approve an Order establishing an
Alternative Dispute Resolution System; authorize collection of fees relative to dispute
resolution; and authorize the County Judge to negotiate and execute an agreement
with Central Texas Alternative Dispute Resolution, Inc, utilizing the Discretionary
Exemption of the Bidding Process, Local Government Code 262.024.

CHECK ONE: (1 CONSENT X[] ACTION _| EXECUTIVE SESSION

LI WORKSHOP Ll PROCLAMATION | PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: 20,000.00 proposed funding in FY2010 budget

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: SUMTER

SUMMARY: Back-up in August 11, 2009 agenda packet. Order attached.
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ORDER of the HAYS COUNTY COMMISSIONERS COURT
ESTABLISHING AN ALTERNATIVE DISPUTE RESOLUTION SYSTEM and
AUTHORIZING COLLECTION OF FEES RELATIVE TO DISPUTE RESOLUTION

WHEREAS, Section 152.004, Texas Civil Practice and Remedies Code authorizes a
commissioners court of a county to establish and maintain an alternative dispute resolution
system, and to set a court cost in an amount not to exceed $15.00 in the district courts and county
courts at law and $5.00 in the justice of the peace courts to be taxed, collected and paid as other
courts costs in each civil case filed, except suits for delinquent taxes and taxes filed by the
county; and

WHEREAS, Section 152, Texas Civil Practice and Remedies Code also authorizes the
clerks of the courts in the county to collect and pay the costs to the county treasurer, who shall
deposit the costs in a separate fund known as the alternative dispute resolution fund, with said
fund to be administered by the commissioners court and only used to establish and maintain the
system;

NOW, THEREFORE BE IT ORDERED THAT upon motion duly made, seconded and
passed by affirmative vote, the Hays County Commissioners Court on this day orders the
establishment of an alternative dispute resolution system, in accordance with the provisions of
Section 152, Texas Civil Practice and Remedies Code and sets a court cost of $15.00 to be taxed,
collected and paid as other court costs in each civil case filed in the district and county courts at
law, and $5.00 to be taxed, collected and paid as other court cost in each civil case filed in each
of the justice of the peace courts, except suits for delinquent taxes and taxes filed by the county,
or other suits as may be excepted by statute, and in accordance with the provisions of Section
152.004, Texas Civil Practice and Remedies Code, with said court costs to begin effective
September 1, 2009; and

IT IS ALSO ORDERED THAT, effective September 1, 2009, the clerks of the courts in
Hays County shall collect and pay the costs to the county treasurer, who shall deposit the costs in
a separate fund, known as the alternative dispute resolution system fund, with said fund to be
administered by the commissioners court and used only to establish and maintain an alternative
dispute resolution system, as per Section 152, Texas Civil Practice and Remedies Code.

LIZ SUMTER, Hays County Judge

Date:
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Agenda Item Request Form

Hays County Commissionets’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Discussion and possible action to authorize the County Judge to execute the 1** Amendment to
Agreement for the Exchange of Real Property Pursuant to §263.006 of the Texas Local
Government Code, originally executed between Hays County and W.C. Carson on or about July
31, 2007; and to authorize the preparation and execution of associated Closing documents.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: INGALSBE

SPONSORED BY: INGALSBE

SUMMARY: A process was identified in the original agreement between Hays County and W.C.
Carson by which the County could acquire approximately 10 more contiguous acres for the
Government Center project. The building committee and consultants have all come to realize
that the Government Center project will require the additional acreage.

Permitting through the City of San Marcos will be facilitated by unified ownership and
administrative replat of the property(ies) on which the project will be located. We now find
ourselves in a Catch-22, since the prerequisite for the acquisition of the additional acreage laid
out in the original agreement called for commencement of construction under City of San Marcos
permit(s). Permitting cannot be facilitated if the agreement requires permitting as a prerequisite
to conveyance. With this in mind, Hays County has negotiated an amendment to Exhibit B of the
original agreement, which calls for the immediate transfer of the additional acreage with Seller’s
| right of reversion should the project not commence by a date certain.
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FIRST AMENDMENT TO
AGREEMENT FOR THE EXCHANGE OF REAL PROPERTY

PURSUANT TO §263.006 OF THE TEXAS LOCAL GOVERNMENT CODE

This 1% Amendment to Agreement for the Exchange of Real Property Pursuant to
§263.006 of the Texas Local Government Code (“Amendment”) is made this day of

, 2009, by and between Hays County, a political subdivision of the State of
Texas (heremafter referred to as "the County” or “Buyer”), and W.C. Carson, whose
business address is located at 1911 Corporate Drive, Suite 102, San Marcos, Texas 78666
(hereinafter referred to as “Seller”). The above-cited parties are collectively referred to
as “the parties to this Agreement” or “the parties.”

Exhibit B of the Agreement shall be amended as follows (words strieken—through
represent deletions and underlined words represent additions):

6. BUYER (COUNTY OF HAYS) TO RECEIVE ADDITIONAL PROPERTY:

Seller shall grant and deed to Buyer the additional four (4) Acres identified in Exhibit A
“Optlon Parcel 1” at no charge, w1th1n ﬁﬁeen—(—l% hirty 130) days followmg the—elray

t-weﬂ%ybsax—%—ﬁefe—p&}eel—tdefmﬁed—m—&ehm date on which this Amendment is

executed by the Parties. This provision shall last-remain in effect for two_(2) years after
the Closing Date of the twenty-six (26) Acres identified in Exhibit A and is—the
permanency of the conveyance cited herein shall be contingent on the Buyer having
started construction on the new Hays County Government Complex on the twenty-six
(26) Acre parcel prior to such expiration. For the purposes of this Section, start of
construction is defined as commencement of work under a City of San Marcos approved

Site Development Permit. If Buyer has not started construction by the expiration date of
this Section, then all property herein conveyed shall revert to the ownership of Seller,
who shall enjoy and possess all property rights associated therewith as if no conveyance

had ever occuired,

7. BUYER (COUNTY OF HAYS) OPTION TO PURCHASE ADDITIONAL

PROPERTY:

Buyer has the option of purchasing from Seller the additional five (5) Acres identified in
Exhibit A as “Option Parcel 2” for the purchase price of two-hundred-and-seventeen
thousand, eight hundred dollars ($217,800.00 USD). This option will remain in effectlast
for two_(2) years after the Closing Date of the twenty-six (26) Acres identified in Exhibit
A and the permanency of the conveyance cited herein shall beis contingent on the Buyer
having started construction on the new Hays County Government Complex on the
twenty-six (26) Acre parcel prior to such expiration. For the purposes of this Section,
start of construction is defined at a minimum as commencement of work under a City of
San Marcos approved Site Development Permit._If Buyer has not started construction by
the expiration date of this provision, then all property herein conveyed shall revert to the
ownership of Seller, who shall enjoy and possess all property rights associated therewith

as 1f no convevance had ever occurred. Should reversion of property interest occur, all
monies paid by Buyer under this Section shall remain the property of Seller.
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EXCEPT FOR THE ABOVE MODIFICATION TO EXHIBIT B, ALL OTHER TERMS
AND CONDITIONS OF THE AGREEMENT SHALL REMAIN UNCHANGED,
UNLESS PROPERLY MODIFIED BY SUBSEQUENT AMENDMENT UNDER THE
TERMS OF THE AGREEMENT.

This 1°* Amendment to Agreement for the Exchange of Real Property Pursuant to
§263.006 of the Texas Local Government Code is hereby executed this the day

of » 2009, as is evidenced by the authorized signatures of the Parties, below.
SELLER BUYER
W.C. CARSON HAYS COUNTY, TEXAS
BY: LIZSUMTER
HAYS COUNTY JUDGE
ATTEST:
LINDA FRITSCHE

HAYS COUNTY CLERK
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 2.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the county Judge to sign a payroll
account acknowledgement agreement changing the Flexible Benefit Plan (Section 125, Premium
Only Plan) from fiscal year (10/1) to a plan year of 10/1/09 through 12/31/09 and then from
1/1/2010 to 12/31/2010.

CHECK ONE: CONSENT X ACTION EXECUTIVE SESSION

] WORKSHOP [J PROCLAMATION (1 PRESENTATION

PREFERRED MEETING DATE REQUESTED: Tuesday, September 1, 2009

AMOUNT REQUIRED: 0

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Baen/Herzog

SPONSORED BY: Sumfter

SUMMARY: At Open Enrollment meetings, employees are allowed the benefit of electing their premiums that they pay for
medical, dental, or additional AFLAC and Life coverages (where applicable) to be deducted PRE-TAX. This is an
ANNUAL Salary Reduction Agreement (SRA) employees sign. Additionally, the SRA states the employee can only change
their election, other than for a qualified event, at the end of the annual period {open enrollment). This agreement allows for a
Short SRA plan year (10/1-12/31) and then allows a regular year to be 1/1-12/31 which will coincide with our other benefits.

Changing the Payroll Account Acknowledgement Agreement (Salary Reduction Agreement SRA)), will allow employees to
make changes for 10/1/2009 and then again 1/1/2010 when our new plan year begins.

In a Commissioners Court meeting last month, the Court voted to change our benefit plan year from a fiscal year (10/1-9/3¢)
to a calendar year (1/1-12/31).
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to
execute a Joint Election Agreement with the Driftwood Economic Development
Municipal Management District.

CHECK ONE: Ll CONSENT X [J ACTION (1 EXECUTIVE SESSION

[l WORKSHOP -] PROCLAMATION Ll PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Cowan

SPONSORED BY: SUMTER

SUMMARY: See attached
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JOINT ELECTION AGREEMENT
(HAYS COUNTY PARTICIPATING ENTITIES)

WHEREAS, the undersigned political subdivisions, collectively referred to hereinafter as the
“Participating Entities”, will each hold an election on November 3, 2009; and

WHEREAS, each of the Participating Entities (i) is located partially or entirely within Hays
County, Texas (the “County”), and (ii) shares an election precinct with at least one other Participating
Entity; and

WHEREAS, the County has contracted or is contracting with each Participating Entity to
conduct and provide election services for such Participating Entity’s November 3, 2009 election; and

WHEREAS, the Participating Entities all desire to enter into a joint election agreement for the
purpose of sharing election equipment, election officials, and sharing precinct polling locations and
election ballots where appropriate;

NOW, THEREFORE, the Participating Entities agree as follows:
L Scope of Joint Election Agreement

The Participating Entities enter this Joint Election Agreement (“dgreement”) for the conduct of
the elections to be held on November 3, 2009.

II. Appoint Election Officer

The Participating Entities appoint Joyce Cowan, Hays County Elections Administrator, to serve
as the Election Officer for each Participating Entity in order to perform and supervise the duties and
responsibilities of the Election Officer for the November 3, 2009, election.

III. Early Voting and Election Day

Early voting and election day voting shall be held in common precincts where appropriate at the
dates, times, and locations recommended by the Election Officer and authorized and ordered by the
governing body of each Participating Entity.

IVv. Miscellaneous Provisions

1. This Agreement becomes effective upon execution by all Participating Entities. The
obligations of this Agreement will continue as to each Participating Entity until each Participating Entity
has made full payment of its share of election costs under this Agreement and other agreements related to
November 3, 2009, election.

2. Notice under this Agreement must be in writing and may be effected by personal delivery
or by certified mail to the Participating Entities at the addresses set forth on the signature pages hereto.

3. This Agreement may not be amended or modified except in writing executed by each
Participating Entity.
4. The obligations under this Agreement are performable in Hays County, Texas.

365930-1 08/06/2009
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5. Venue for any dispute arising under this Agreement shall be in Hays County, Texas.
This Agreement shall be governed by and construed in accordance with the laws of the State of Texas and
the United States of America.

6. If any provision of this Agreement is found to be invalid, illegal or unenforceable by a
court of competent jurisdiction, such invalidity, illegality or unenforceability shall not affect the
remaining provisions of this Agreement; and the Participating Entities shall perform their obligations
under this Agreement as expressed in the terms and provisions of this Agreement.

* * *

IN WITNESSﬁfEREOF, this Agreement is executed on the dates set forth below to be effective the
/7 day of 2009.

HAYS COUNTY, TEXAS

By:

Name:

Title:

Date:

365930-1 08/06/2009
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COUNTERPART SIGNATURE PAGE TO
JOINT ELECTION AGREEMENT
(HAYS COUNTY ENTITIES)

DRIFTWOOD ECONOMIC DEVELOPMENT
MUNICIPAL MANAGEMENT DISTRICT

By: _,Q _

Silver! Garza

Name:

Title:  Fresident, Board of Directors

Date: August 17, 2009

365930-1 08/06/2009
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5. Venue for any dispute arising under this Agreement shall be in Hays County, Texas.
This Agreement shall be governed by and construed in accordance with the laws of the State of Texas and
the United States of America.

6. If any provision of this Agreement is found to be invalid, illegal or unenforceable by a
court of competent jurisdiction, such invalidity, illegality or unenforceability shall not affect the
remaining provisions of this Agreement; and the Participating Entities shall perform their obligations
under this Agreement as expressed in the terms and provisions of this Agreement.

® * *
IN SS REOF, this Agreement is executed on the dates set forth below to be effective the
/ ay of 2009.
HAYS COUNTY, TEXAS
; By:
Plea >t 2
uLJ-i’UJ “w Name:
oL uﬂ/’_ rut Title:
o

p &/0 2 Date:

365930-1 08/06/2009
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5. Venue for any dispute arising under this Agreement shall be in Hays County, Texas.
This Agreement shall be governed by and construed in accordance with the laws of the State of Texas and
the United States of America.

6. If any provision of this Agreement is found to be invalid, illegal or unenforceable by a
court of competent jurisdiction, such invalidity, illegality or unenforceability shall not affect the
remaining provisions of this Agreement; and the Participating Entities shall perform their obligations
under this Agreement as expressed in the terms and provisions of this Agreement.

* * *

WSS REOQF, this Agreement is executed on the dates set forth below to be effective the
/ ay of 2009.

HAYS COUNTY, TEXAS

By:

Name;

Title:

Date:

365930-1 08/06/2009
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5. Venue for any dispute arising under this Agreement shall be in Hays County, Texas.
This Agreement shall be governed by and construed in accordance with the laws of the State of Texas and
the United States of America.

6. If any provision of this Agreement is found to be invalid, illegal or unenforceable by a
court of competent jurisdiction, such invalidity, illegality or unenforceability shall not affect the
remaining provisions of this Agreement; and the Participating Entities shall perform their obligations
under this Agreement as expressed in the terms and provisions of this Agreement.

* * *

IN WITNES REOF, this Agreement is executed on the dates set forth below to be effective the
[~ day of{ Zi;ud_’ , 2009.

HAYS COUNTY, TEXAS

By:

Name:

Title:

Date:

365930-1 08/06/2009
130



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: 1PM San Marcos CISD and the Diamond Standard presented by Dr.
Patty Shafer, Superintendent of Schools.

CHECK ONE: [1 CONSENT [J ACTION L] EXECUTIVE SESSION

X[ WORKSHOP [0 PROCLAMATION [J PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: SUMTER

SUMMARY: Dr. Schaffer will be sharing the good news of the SMCISD recent and past achievements with the
court. Attached is the Diamond Dust brochure.
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Liz Sumter

From:
Sent:
To:

Cc:
Subject:

Iris Campbell {iris.campbeli@smcisd.net]

Friday, August 14, 2009 11:17 AM

Amy@SMABQOR.com; Amy Madison, CTMC-Clay DeStefano, Danie! Guerrero, Debbie
Inglesbee; Dr. Denise Trauth -TxState; jeanne.davis@grandecom.net;
john.navarette@centurytel.com; Liz Sumter; Karen Smith -City Hall; Kim Porterfield; Lions -
John Schramm; LULAC - Joe Castillo; Max Warshauer; Mayor Susan Narvaiz; Menchaca,
Rick; mnewton980@aol.com; Paul.Neilson@Mensor.com; Phyllis Snodgrass; Pope, Michelle,
goodman.randolph@jobcorps.org; Rotary - David; Will Conley

Georganne Logue; Patty Shafer

SMCISD's Phoenix Learning Center

Superintendent Dr. Patty Shafer asked that this update be forwarded to your attention.
As always, thank you for your support.
Iris Campbell, Public Information Officer

%M ) SAN MARCOS

CUMSUHL IDATED INDEPENDENT SUHOOL DISTRICT

*

# On Wednesday, August 12, the San Marcos CISD Board of Trustees approved a
8 plan that would combine two very successful district programs - PRIDE High
| School and the Pathfinder Learning Center—into an even more comprehensive
I academic site: the Phoenix Learning Center. The merger is one of the district’s
responses to the new requirement that high school students graduate within a four
| year time frame or the district is penalized.

“*San Marcos CISD is becoming even more proactive in its approach to identifying
students who may not compiete high school in four years, * said Superintendent
Dr. Patty Shafer. “"While we acknowledge the tremendous successes of PRIDE and
Pathfinder, the expectations have gone up, and we're moving quickly to meet
those expectations.” Shafer added that the Phoenix center will be considered a part
of the San Marcos High School.

The Phoenix Learning Center will be located in the Lamar Annex, 500 West

I Hutchison, where Pathfinder has been located. Administrative offices formerly

| housed in the Lamar Annex will move to accommodate the additional students and

| staff moving to Lamar from the former PRIDE. Judy Mitchell, formerly the PRIDE

| principal, will be the principal of the Phoenix Learning Center. In her role of
Director of Student Services, Bea Flores (formerly the Pathfinder principal), will be
the Director of the Phoenix center, Rebound (the district’s alternative discipline
center), and other federal programs.

| PRIDE High School was created 20 years ago to serve students for whom a

| traditional comprehensive high school was not the best option. It has been a

| “school of choice,” accepting students who are juniors and seniors who work

| independently in a different learning style. In the last 20 years, PRIDE has
8 graduated 1,200 students, with an average of 80 students per year.

4 Pathfinder Learning Center was created five years ago to serve students who are

1
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struggling academically and are behind on credits. It is an extension of SMHS, and
their graduations were a significant part of the high school’s successful graduation

| rate. The yearly percentage of graduates from Pathfinder has ranged from 15-18%
| of the total of SMHS graduates. The Pathfinder center has been at enroliment

| capacity and not able to serve the population of students who need intervention.

| Bea Flores says, “Completion rates have become a crucial factor in the Texas
Accountability Rating System. No longer is it good enough to just graduate from
high school; the law states that students must graduate within four years of
beginning high school. Each student counts.”

| Judy Mitchell adds, “PRIDE is proud of its legacy. It's been a unique program that

| has served the community well. However, when it was designed the focus was on

| ‘drop-outs.’ That model has changed, and the focus has shifted. Rather than be a
il stand-alone campus, the PRIDE staff looks forward to joining forces with the high

| school and the former Pathfinder group to become an even more unique and

| effective center of learning.”

The planning of the campus merger resulting in Phoenix was headed by the
principals of the San Marcos High School, PRIDE, and Pathfinder, along with

i Central administrators. The team consensus was to recommend “one instructional
; model with a common purpose by merging the Pathfinder and PRIDE programs

| using existing budget, personnel, and facilities.”

i Just as its mythological namesake, the highly-recognized PRIDE and Pathfinder
programs will be reborn anew to live again as the Phoenix Learning Center, a place
where students who need it will get a second chance at success.
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Patty Shafer, Ed.D.
Superintendent of Schools

Sample' Talking Points: Sound Bytes

SMCISD Has Stellar Year: Road to Exemplary Continues

1. Fall 2009 all campuses will be either new or newly renovated, providing state-of-the-art
learning environments for our world-class students. Due to the first district reali gnments in many
years, we have two new elementary schools: Maria Hernandez and Irene K. Mendez.

2. Excellence in the Classroom (2008-2009)

Bowie ranked Exemplary, Crockett and De Zavala Recognized

Bowie presented “Distinguished Performance Award” by TEA, one of only 312 in the state.
District received 12 Gold Performance Acknowledgements (GPAs) in October 2008,
doubling the amount received in 2007

Preliminary spring 2009 TAKS scores for SMCISD indicate that the district experienced
gains across the board in all subjects and all populations in grades 4, 7, 8, and 11

The UIL Academic Team of San Marcos High School earned 2™ place in the District
Championships this year. The Speech & Debate members of the team advanced to
Regionals where they won 2™ Place Overall Sweepstakes, and one member was named
Regional Champion in Prose. The team continued their march to the STATE competitions
where they earned the ranking of 3™ Place Overall, and one member won the UIL State
Championship in Persuasive Speaking for Conference 4A. This trio of finalists was a first
for the high school.

Other scholar achievements: Henry Finch (a junior) is representing SMHS at the National
Forensic League competitions this month in Alabama. (This is the third consecutive year
that SMHS has sent a competitor to the nationals.) And after a coast-to-coast search, junior
Irene Morse was one of 48 students chosen in the nation to be part of the “I Debate”
Leadership team meeting in Oklahoma.

Thirty-four SMHS students were recognized at Advanced Placement Scholars; there was
one National Merit Commended student; and there were three National Hispanic Scholars.
SMCISD achieved a “Highly Qualified” teacher rate of 100 % in 2008-2009.
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3. Excellence in the Arts

For the first time in 25 years, the SMCISD Choral Department had two students who earned
places in the All-State Mixed Choir.

Seven high school students were invited to join the Nationa! Youth Choir.

A Hernandez student took 1% place in the STATE with her Geo graphy poster.

The Rattler Bands and Choral Department brought home Division I ratings.

Crockett Elementary music students made an international music DVD with several other
countries participating,

Extraordinary drama and musical productions were petformed in the SMHS Performing
Arts Center as community events,

Several SMHS artists earned All-State designations; some won All-Area recognitions; and
one student earned the coveted Gold Seal Award. That piece is in a state-wide traveling
exhibit this year.

4. Excellence in the Field and On the Court

The SMHS Golf Team won District for the first time in ten years.

The SMHS Tennis Team won District both in the Fall 2008 and Spring 2009.

The SMHS Diamond Line Dance team was named State Champions for 2009.

The National Girls & Women in Sports Program at Texas State University honored the high
school girls coach at Most Valuable Coach of the Year, and two of the senior players
earned the Most Spirited Award and Sportsmanship Award.

SMHS was well-represented in all sports activities with Outstanding Player recognitions
throughout Central Texas.

5. Excellence Recognized & Awards

SMCISD was recently recognized in a national study for a graduation growth rate increase
of 25.3% over a ten year period from 1996-2006. The overall graduation rate of 73.8% far
exceeded what the data suggested would have been the expected rate, based on the district’s
size and at-risk population. As such, SMCISD was listed among 50 “Over-Achieving”
districts in the U.S., coming in at the 7" place in the nation.

San Marcos High School has made Newsweek magazine’s “Top 1,500 High Schools in the
U.8.” list for the last five consecutive years.

Time Warmer Cable recently recognized SMCISD in three areas: (a) SMCISD was named
Technology District of the Year for Central Texas for the third straight year; (b) A teaching
team from Miller Middle School won TWC’s “Spotlight on Education” award for Central
Texas with a project that made it all the way to the national finals for the National Spotlight
Award; (c) two SMHS students received the Mankin Scholarship Award for Volunteerism.
SMCISD drew international attention (second year in a row) again this spring when the
Miller Math Department was recognized by an educational technology journal for its
innovative Mathcasting program and iLearn booth. Ronda Stonecipher, Director of
Instructional Technology, was named one of the twelve international “Innovators of the
Year” for the second year (only one in the history of the journal).

The Hernandez Gentlemen’s Club (first of its kind in Texas) was awarded the status of a
“Model GC School” by the national organization after its first year.

For the 6™ consecutive year, SMCISD has earned the School FIRST “Superior
Achievement” rating for fiscal responsibility.
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6. Excellence in Innovation & Partnerships

Pathfinder Learning Center students embraced the Gary Job Corps Dual Enrollment
opportunity with nearly 25% of the day time students attending technical training classes in
the morning at Gary and academic classes in the afternoon at the Pathfinder Center.
Through partnerships with Texas State University, progressive programs for math and
science are in place, such as Project Flowing Waters (science enrichment), Mathworks
(math enhancement for students and teachers), Caminos (leadership and academics for
incoming 9™ graders), and the Stellar project (pairing science and technology.)

SOAR (Seeking Opportunities, Achieving Results), the PreK - four years of higher
education initiative that joins district with Texas State, San Marcos Area Chamber of
Commerce, Hispanic Chamber of Commerce, Austin Community College, United Way of
Hays County, and others.

Outstanding San Marcos Education Foundation that awarded over $30,000 in Innovative
Teaching Grants this last semester.

Crockett Elementary partnered with the San Marcos Rotary Club to install the character-
building program called Earlydct F irstKnight, a nationally award-winning program.

7. Excellence in the Community — Teaching children by meodeling citizenship:

Four district elementary coaches raised more than $22,000 this year for the American Heart
Association through the Jump Rope for Hearts program. Since 1991, the coaches have
raised a total of $306.000.

SMCISD raised $4,600 for heart research through the Hays County Heart Walk.

Many campuses conducted individual fundraisers and drives, bringing in money for cancer
research, the local food bank, and the local pet shelter, among others.

Students have won numerous awards and recognitions for volunteerism and community
service. In spring 2009, 17 boys and three girls in the high school Building Trades class
completed a house for a district family in distress. The class finished the trim, painted, and
added a desk designed by one of the students.

SMCISD collected two vans full of school supplies and books for the Hurricane Ike
ravaged Gulf Coast school district of Anahuac ISD.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: 3PM Update by Jeff Hauff of Park Bond approved funding — the
projects, funding and where they are in construction or acquisition process.

CHECK ONE: L] CONSENT 1 ACTION [] EXECUTIVE SESSION

X [ WORKSHOP 1 PROCLAMATION ] PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Hauff

SPONSORED BY: SUMTER

SUMMARY:

141




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Executive Session pursuant to 551.072 of the Texas Government Code to
deliberate the purchase, exchange, lease, or value of real property identified as a possible
venue for a firearms shooting range in Hays County, Texas.

TYPE OF ITEM: EXECUTIVE

PREFERRED MEETING DATE REQUESTED: September 1, 2009

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: CONLEY

SPONSORED BY: CONLEY

SUMMARY: Summary to be provided in Executive Session.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms atre due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 303-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible action regarding issues related to proposed
capital construction projects in Hays County, including but not limited to the
government center; precinct offices; Resources Protection Transportation and
Planning Department; and space needs projections for the Hays County Jail and refated
criminal justice analysis.

CHECK ONE: [l CONSENT ACTION [J EXECUTIVE SESSION

i WORKSHOP I PROCLAMATION 1 PRESENTATION

PREFERRED MEETING DATE REQUESTED: Standing Agenda Item

AMOUNT REQUIRED: To Be Determined

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Ingalsbe

SPONSORED BY: Ingalsbe/Barton

SUMMARY:

This is our continued “standing” agenda item for updates on the government center and progress
reports on other pending projects.

As a reminder, a detailed description of options and considerations of jail needs was included in
the June 2" packet.

This item should all Broaddus and the Court to discuss the range of inter-related construction

projects and studies throughout the county.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no latet than 2:00 p.m. on WEDNESDAY.
Phone (512) 303-2205

AGENDA ITEM: Discussion of issues related to the road bond projects, including updates from Mike
Weaver, Prime Strategies and Jeff Curren, HDR. Possible action may follow.

CHECK ONE: CONSENT X ACTION L] EXECUTIVE SESSION
[l WORKSHOP [J PROCLAMATION (] PRESENTATION

PREFERRED MEETING DATE REQUESTED: Standing Agenda Item

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: SUMTER

SUMMARY:
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