Commissioners Court -September 14, 2010
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV.
CODE CH.551). The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 14™ day of
September, 2010, in the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be
held concerning the following subjects:

INVOCATION:;
PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag
CALL TO ORDER /ROLL CALL

1 PRESENTATIONS & PROCLAMATIONS |

1 4-5 | Proclamation declaring September 19 through September 25, 2010 as Child Passenger Safety
Week. SUMTER/HARGRAVES

PUBLIC COMMENTS
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics. To address the Court, please submit
a Public Participation/ Witness Form to the County Clerk. Please Complete the Public Parficipation/ Witness Form in its Entirety.
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS.

CONSENT ITEMS
The following may be acted upon in one motion. A Commigsioner, the County Judge, or a Citizen

May request items be pulied for separate discussion and/or action

2 6 Approve payments of county invoices. HERZOG

3 | 7-18 | Approve Commissioner Court Minutes of August 24 & 31, 2010. SUMTER/FRITSCHE

4 | 19-22 | Ratify execution of Amendment One to Agreement with Department of Motor Vehicles for the
use of State of Texas Automation Equipment. SUMTER/CARAWAY

5 | 23-24 | Accept Juvenile Probation TJPC-I Amendment No. 5-A grant funds and amend the FY2010
budget accordingly. SUMTER/WILLIAMS

6 | 25-26 | Approve extension of the Public Health Emergency Response (PHER) contract between
Texas Department of State Health Services (TDSHS) and the Personal Health Department for
an additional 11 month period, and amend the budget accordingly. SUMTER/HARGRAVES

7 | 27-28 | Amend Juvenile Probation operating budget for continuing education training.
SUMTER/WILLIAMS

8 | 28-31 | Accept report to Commissioners Court identifying administrative approvals issued during the
month of August, 2010. SUMTER/SANCHEZ

9 | 32-35 | Amend the budget of Juvenile Center for Telephone from savings in Equipment and
Continuing Education. INGALSBE/LITTLEJOHN/HERZOG

10 | 36-37 | Amend the budget of Indigent Medical in Family Health Services Fund with Transfer from
Countywide in General Fund. SUMTER/RODRIGUEZ/HERZOG

[ ACTION ITEMS |
ROADS

11 | 38-40 | Call for a public hearing on September 28, 2010 to establish traffic regulations on Oak Grove
Road at the intersection of Little Bear Road/Mourning Dove Lane. BARTON/BORCHERDING
12 | 41-42 | Call for a public hearing on September 28, 2010 to establish traffic regulations in The
Vineyard subdivision. FORD/BORCHERDING

13 | 43-48 | Discussion and possible action to approve Work Authorization #3 for roadway design work
related to improvements to Mt. Gainor Road. FORD/BORCHERDING

14 | 49-51 | Hold a public hearing pursuant to 183.057 of the Texas Natural Resources Code regarding
right of way acquisition on McGregor Lane in Precinct 4, including acquisition of property
encumbered by a Conservation Easement. FORD/KENNEDY




SUBDIVISIONS

15

52

10-16-4 Partial Vacate and Replat of Lot 3 & 4, F&W Subdivision, Section 2 (2 Lots).
Discussion and possible action to call for public hearing on October 12, 2010. FORD/GARZA

16

53-58

Discussion and possible action to authorize the County Judge to execute a 20 foot Joint Use
Easement Agreement in favor of Robert Romero, Onesimo Rodriguez, and Onion Creek
Senior Citizens, Inc. for ingress/egress on shared driveway known as Bartons Xing located in
Precinct 2. BARTON/GARZA

17

59

Discussion and possible action to authorize the County Judge to execute a 10 foot Easement
Agreement with the City of Buda for a proposed wastewater service line. BARTON/GARZA

MISCELLANEOCUS

18

60-61

Discussion and possible action to accept $7,000 from the Hill Country Alliance as a refund
of the monies Hays County provided as seed money for the planning and development of
the Rainwater Revival. FORD

19

62-66

Discussion and possible action to review the current rates for disposal of Solid Wastes at
the Hays County Transfer Station in Wimberley and the Hays Citizens Collection Station in
Driftwood. SUMTER/PINNIX

20

67-68

Discussion and possible action to amend the Tuberculosis contract between Hays County
Personal Health Department (PHD) and Texas Department of State Health Services
(DSHS) for FY 2010 from $14,710.00 to $17,324.35 and amend the budget accordingly.
SUMTER/HARGRAVES

21

69

Discussion and possible action to authorize the Hays County Personal Health Department
to provide flu shots to Hays County employees and their insured dependents at no cost.
SUMTER/HARGRAVES

22

70-87

Discussion and possible action to establish an Economic Development Policy Committee.
SUMTER

23

88-90

Discussion and possible action to execute a five-year license and support agreement with
Hart Intercivic for county voting equipment in order to take advantage of a freeze on rates
for the duration of the agreement. SUMTER/COWAN

24

91-102

Discussion and possible action to authorize the County Judge to execute a Professional
Services Agreement (PSA) with Rogers Design Services for professional engineering
services for feasibility study and engineering design of improvements on Elder Hill Road.
FORD/BORCHERDING

25

103-113

Discussion and possible action to authorize the County Judge to execute a Professional
Services Agreement (PSA) with Rogers Design Services for professional engineering
services for Mount Gainor Road Phase 2, low water crossing design.
FORD/BORCHERDING

26

14117

Discussion and possible action to authorize the County Judge to execute Change Order #2
to the construction contract with Lowden Excavating, Inc. in the amount of $440.00 for the
Five Mile Dam Park - Phase 2 (Irrigation) project. INGALSBE/HAUFF

27

118-129

Discussion and possible action to authorize the County Judge to accept and execute a
grant award contract in the amount of $12,342 from the U.S. Department of Justice, Bureau
of Justice Assistance (BJA) under the FY10 Edward Byrne Memorial Justice Assistance
Grants program for equipment for the District Attorney’s Office and amend the budget
accordingly. SUMTER/TIBBE/HAUFF

28

130-132

Discussion and possible action to authorize the County Judge to execute an agreement for
Vending Machine services with Best Vending & Coffee, Co. SUMTER/HERZOG/MAIORKA

29

133-138

Discussion and possible action to amend the Agreement between Hays County and Halff
and Associates to allow for additional surveys and related work associated with the
McGregor Lane project in Precinct 4. FORD

30

139

Discussion and possible action to determine whether Attorneys I, Il, and il for the District
Attorney’s Office qualify for the one-time employee cost of living pay out from the FY2010
budget. INGALSBE/BAEN/KENNEDY

31

140-142

Discussion and possible action to approve the purchase of one, crew cab, Chevrolet
Silverado pick-up truck for the Resource Protection, Transportation and Planning
Department/Transportation Division from the state bid and to amend the budget
accordingly. INGALSBE/BORCHERDING

32

143-145

Discussion and possible action to approve payment of invoice to Lawson Products for the
Juvenile Detention Center. SUMTER/LITTLEJOHN




EXECUTIVE SESSIONS
The Commissioners Court will announce it will go into Executive Session, If necessary, pursuant to Chapter 561 of the Texas
Government Code, to receive advice from Legal Counsel to discuss matters of land acquisition, litigation, and personnel matters as
specifically listed on this agenda. The Commissioners’ Court may also announce it will go into Executive Session, if necessary, to
receive advice from Legal Counsel regarding any other item on this agenda.

33 | 146 Executive Session pursuant to 551.071 of the Texas Government Code: consultation with

counsel regarding all pending and/or contemplated litigation involving Hays County.
SUMTER/KENNEDY

STANDING AGENDA ITEM

34 | Discussion of issues related to proposed capital construction projects in Hays County, including but not
limited to the government center; precinct offices; Resources Protection Transportation and Planning

Department; and space needs projections for the Hays County Jail and related criminal justice analysis.

Possible action may follow. INGALSBE

35 | Discussion of issues related to the road bond projects, including updates from Mike Weaver, Prime

Strategies and Jeff Curren, HDR. Possible action may follow. SUMTER

ADJOURNMENT

Posted by 5:00 o'clock P.M. on the 10™ day of September, 2010

COMMISSIONERS COURT, HAYS COUNTY, TEXAS

CLERK OF THE COURT

Hays County encourages compliance with the Americans with Disabilities Act {(ADA) in the conduct of all public meetings. To that end, persons with disabilities
who plan te attend this meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays
County Judge's Office at (512) 393-2205 as soon as the meeting is posted (72 hours befare the meeting) or as soon as practical so that appropriate
arrangements can be made. While i would be helpful to receive as much advance notice as possible, Hays County wilt make every reasonable effort to
accommodate any valid request regardless of when it is received. Braille is not available.




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:
Proclamation declaring September 19 through September 25, 2010 as Child Passenger
Safety Week and September 25, 2010 as National Seat Check Saturday.

CHECK ONE: CONSENT .l ACTION [l EXECUTIVE SESSION

LI WORKSHOP X PROCLAMATION Ll PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Priscilla Hargraves

SPONSORED BY: Sumter/Hargraves

SUMMARY:




PROCLAMATION

CHILD PASSENGER SAFETY WEEK
2010

WHEREAS, children are our country’'s most precious resource; and
WHEREAS, as parents and caregivers, it is our responsibility to keep American’s children safe: and

WHEREAS, every year, thousands of children are tragically injured or killed in motor vehicle traffic
crashes and for children age three and older, it is the leading cause of death; and

WHEREAS, today, all 50 States, the District of Columbia and our Territories have laws requiring the
use of child safety seats and seat belts for children traveling in motor vehicles; and

WHEREAS, we know that child safety seats help save lives and reduce injuries, and that they are
most effective when used correctly; and

WHEREAS, we must join forces to prevent these deaths and injuries; and that Hays County is
committed to working closely with our partners and safety advocates to help reduce the number of
young lives lost on our roadways; and

WHEREAS, our goal is to educate parents and caregivers on how to properly install and use child
safety seats; and

WHEREAS, during Child Passenger Safety Week, there will be hundreds of free child safety seat
inspection stations set up across the country; and

WHEREAS, we encourage all parents and caregivers to take advantage of this service to ensure that
their children are getting the very best protection; and

WHEREAS, we urge parents and caregivers to locate a local inspection station to visit by calling
www.ntsa qov.

NOW, THEREFORE, |, Elizabeth Sumter, Judge of Hays County and the Commissioners’ Court,
do hereby proclaim September 19" through September 25", 2010 as Child Passenger Safety Week
and September 25th, 2010, as National Seat Check Saturday, and we urge everyone to help reduce
injuries and the tragic loss of life by buckling u themselves and every child on every trip, every time.

PROCLAIMED THIS THE 14™ DAY OF SEPTEMBER, 2010

Elizabeth “Liz" Sumter

Hays County Judge
Debbie Gonzales Ingalsbe Jefferson W. Barton
Commissioner, Pct. 1 Commissicner, Pct. 2
Will Conley Karen Ford
Commissioner, Pct. 3 Commissioner, Pct. 4

Linda Fritsche
Hays County Clerk



Agenda Item Request Form

Hays County Commissioners’ Court
2:00 p.m. Every Wednesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve payment of county invoices.

CHECK ONE: X CONSENT ] ACTION U EXECUTIVE SESSION

] WORKSHOP -] PROCLAMATION (] PRESENTATION

PREFERRED MEETING DATE REQUESTED: 9/14/10

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: As attached.

REQUESTED BY: Auditor’s Office 1,

SPONSORED BY: Bill Herzog I

SUMMARY:




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: APPROVE COMMISSIONER COURT MINUTES OF AUGUST 24 & 31,
2010

CHECK ONE: X CONSENT [l ACTION [J EXECUTIVE SESSION
[0 WORKSHOP | PROCLAMATION [J PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: FRITSCHE

SPONSORED BY: SUMTER

SUMMARY:




HAYS COUNTY COMMISSIONERS' COURT MINUTES
4 7 A‘r

VOLUME U PAGE 428 s DS ek AUGUST 24, 2010

STATE OF TEXAS *
COUNTY OF HAYS *

ON THIS THE 24™ DAY OF AUGUST A.D., 2010, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT:

ELIZABETH “LIZ” SUMTER COUNTY JUDGE
DEBBIE GONZALES INGALSBE COMMISSIONER, PCT, 1
JEFFERSON W. BARTON COMMISSIONER, PCT, 2
WILL CONLEY COMMISSIONER, PCT. 3
KAREN FORD COMMISSIONER, PCT. 4
LINDA C. FRITSCHE COUNTY CLERK

AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS:

Dr. Terry Colley Pastor from the Baptist Church of Driftwood gave the invocation and Commissioner Ford led
the court in the Pledge of Allegiance to the flags. Judge Sumter called the mesting to order.

PRESENTATION BY JEFF HAUFF, GRANTS ADMINISTRATOR ON THE STATUS OF CURRENT
PARK BOND PROJECTS

Grants Administrator Jeff Hauff provided a powerpoint presentation on the status of current Park Bond Projects:
Harrison Ranch Park, Dripping Springs Youth Sports Assn. Inc. Sports Fields, CFPO-PAL Youth Sports Field,
Jacobs Well Phase |, North Hays Sportsplex, Blue Hole Regional Park, Stagecoach Park, Northeast Regional
(Vista) Park, San Marcos Combined Park Improvements (5-Mile Dam Park, Purgatory Creek Preserve, Gary
Sports Complex Softball Fields, Rio Vista park Tennis Courts & Memorial Park Skate Park), Dahlstrom Ranch,
Five Mile Dam Park Phase |, Winter's Milt Trail, and Jacab's Well Acquisition Ii.

PUBLIC COMMENTS
Charles Johnson and Patty Willis made public comment.

27339 APPROVE PAYMENT OF COUNTY INVOICES

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to approve payment
of county invoices in the amount of $ 288,918.84 as presented by the County Auditor. All voting “Aye".
MOTION PASSED

27340 APPROVE PURCHASE OF TWO NEW COMPUTER TOWERS FOR EXTENSION
OFFICE

A motion was made by Commissioner Ingalshe, seconded by Commissioner Barton to approve
purchase of two new computer towers for the County Extension Office. All voting “Aye”. MOTION
PASSED

27341 ACCEPT JUVENILE PROBATION TJPC-1 AMENDMENT NO. 5 GRANT FUNDS AND
AMEND THE BUDGET ACCORDINGLY

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to accept Juvenile
Probation TJPC-] Amendment No. 5 Grant funds and amend the budget accordingly. All voting “Aye”.
MOTION PASSED

27342 ACCEPT JUVENILE PROBATION TJPC-A AMENDMENT NO. 7 GRANT FUNDS AND
AMEND THE BUDGET ACCORDINGLY

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to accept Juvenile
Probation TJPC-A Amendment No. 7 Grant Funds and amend the budget accordingly. All voting “Aye”,
MOTION PASSED

27343 AMEND BUDGET OF JUVENILE PROBATION TJPC X GRANT TO USE SAVINGS IN
OVERTIME, FICA AND MISCELLANEQUS TO PURCHASE SECURITY CAMERA,
SIGNS AND FUEL

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to amend budget of
Juvenile Probation TJPC X Grant to use savings in overtime, FICA, and miscellaneous to purchase
sacurity camera, signs and fuel. All voting “Aye”. MOTION PASSED

8



HAYS COUNTY COMMISSIONERS' COURT MINUTES
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27344 AUTHORIZE COUNTY JUDGE TO EXECUTE CONTRACT FOR UP TO $12,000.00
FROM THE TEXAS DEPARTMENT OF STATE HEALTH SERVICES FOR THE TITLE
V PRENATAL PROGRAM

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to authorize County
Judge to execute a contract for up to $12,000.00 from the Texas Department of State Health Services for
the Title V Prenatal Program. All voting “Aye”. MOTION PASSED

27345 AUTHORIZE COUNTY JUDGE TO EXECUTE CONTRACT WITH DEPARTMENT OF
STATE HEALTH SERVICES (DSHS} FOR ON-LINE COMPUTER SERVICES
RELATED TO CERTIFICATION OF VITAL RECORDS IN THE COUNTY CLERK’S
OFFICE

A motion was made by Commissioner Ingalshe, seconded by Commissioner Barton to authorize the
County Judge to execute a contract with the Department of State Health Services (DSHS) for on-line
computer services related to certification of vital records in the County Clerk’s Office. All voting *Aye”.
MOTION PASSED

27346 APPROVE CANCELLATION OF SEPTEMBER 7, 2010 COMMISSIONERS COURT
MEETING

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to approve
cancellation of September 7, 2010 Commissioners Court Meeting. All voting “Aye”. MOTION PASSED

27347 AMEND THE BUDGET FOR JUVENILE PROBATION AND COUNTY COURT @ LAW
FOR CONTINUING EDUCATION

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to amend the
budget for Juvenile Probation and County Court @ Law for continuing education. Al voting “Aye”.
MOTION PASSED

27348 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT WITH TYLER TECHNOLOGIES FOR ONSITE OCA 2010
CONFIGURATION SUPPORT FOR THE COUNTY CLERK'S OFFICE

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to authorize the
County Judge to execute a professional services agreement with Tyler Technologies for onsite OCA
2010 configuration support for the County Clerk’s office. All voting “Aye”. MOTION PASSED

27349 AMEND JUSTICE COURT TECHNOLOGY FUND FOR CONTINUING EDUCATION

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to amend Justice
Court Technology Fund for continuing education. All voting “Aye”. MOTION PASSED

27350 AMEND HISTORICAL JAIL RESTORATION BUDGET TO USE SAVINGS IN
MISCELLANEQUS CAPITAL IMPROVEMENTS FOR LAWN CARE

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to amend Historical
Jail Restoration budget to use savings in miscellaneous Capital Improvements for lawn care. All voting
“Aye”., MOTION PASSED

27351 AMEND HISTORICAL COMMISSION-BUCK WINN BUDGET FOR PURCHASE OF
CAMCORDER AND AUTHORIZE PAYMENT OF INVOICE WHEN NO PURCHASE
ORDER WAS OBTAINED

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to amend Historical
Commission-Buck Winn budget for purchase of camcorder and authorize payment of invoices when no
purchase order was obtained. All voting “Aye”. MOTION PASSED



HAYS COUNTY COMMISSIONERS' COURT MINUTES
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27352 APPROVE SPECIFICATIONS AND AUTHORIZE PURCHASING TO ADVERTISE RFP
#2010-P19, A REQUEST FOR QUALIFICATIONS, FOR SERVICES TO REVISE THE
HAYS COUNTY PARKS AND OPEN SPACE MASTER PLAN

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to approve
specifications and authorize Purchasing to advertise RFP #2010-P19, a request for qualifications, for
services to revise the Hays County Parks and Open Space Master Plan. All voting “Aye”. MOTION
PASSED

27353 AMEND THE BUDGET FOR VARIOUS DEPARTMENTS TO PROVIDE ADDITIONAL
FUNDING

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Barton to amend the
budget for various departments to provide additional funding as presented by the County Auditor. All
voting “Aye”. MOTION PASSED

27354 CALL FOR A PUBLIC HEARING ON SEPTEMBER 14, 2010 TO ESTABLISH
TRAFFIC REGULATIONS ON OAK GROVE ROAD AT THE INTERSECTION OF
LITTLE BEAR ROAD/MOURNING DOVE LANE [T1-422)

A motion was made by Commissioner Barton, seconded by Commissioner Ingalsbe to call for a public
hearing on September 14, 2010 to establish traffic regulations on Oak Grove Road at the intersection of
Little Bear Road/Mourning Dove Lane. All voting “Aye”. MOTION PASSED

27355 PUBLIC HEARING AND ACTION TO ESTABLISH TRAFFIC REGULATIONS ON
CREEK ROAD (CR 190) [T1442]

Judge Sumter declared the public hearing cpen. No public input was received and the public hearing was
closed. Jerry Borcherding RPTP Director gave staff recommendation. A motion was made by Commissioner
Ford, seconded by Commissioner Conley to establish traffic regulations of Yield Sign on Creek Road
(CR 190) on the east side of the low water crossing at Onion Creek for westbound traffic to yield. All
voting “Aye”. MOTION PASSED

27356 ACCEPT ROAD CONSTRUCTION AND DRAINAGE IMPROVEMENTS, RELEASE
CONSTRUCTION SURETY, ACCEPT MAINTENANCE BOND AND ACCEPT SURETY
FOR RE-VEGETATION FOR SHADOW CREEK SUBDIVISION PHASE 4 SECTION 1A
AND 24 (T1455)

Clint Garza, Programs Manager Development Services, gave staff recommendation for acceptance. A motion
was made by Commissioner Barton, seconded by Commissioner Ford to accept road construction and
drainage improvements, release construction surety, accept maintenance bond, and accept suraty for
re-vegetation for Shadow Creek Subdivision Phase 4 Section 1A and 2A. All voting “Aye”. MOTION
PASSED

DISCUSSION ON EVALUATION CRITERIA AND SUBMISSION PROCESS FOR PROJECTS
SUBMITTED FOR FUNDING UNDER THE REMAINING 2007 PARK BOND FUNDS [T1-2625

Grants Administrator Jeff Hauff spoke of changes to the Parks & Recreation criteria and submission process for
projects submitted for funding under the remaining 2007 Park Bond funds. Carl Owens and Charlie Johnson
made public comment. Jim Camp (Parks & Open Space Advisory Board) spoke of work done by the board and
he assured the court that board members will be fair in their consideration of all projects. Court went through
the proposed list of criteria guidelines for project evaluation.

27357 AUTHORIZE COUNTY JUDGE TO EXECUTE AN AGREEMENT FOR
PROFESSIONAL SERVICES WITH FREESE AND NICHOLS, INC. FOR DRAINAGE
ISSUES ON NUTTY BROWN ROAD (71.2269]

Jay Scanlon, FNI Project Manager, spoke. Funding required is $7,500 from Road & Bridge Contract Services
Consultant line item. A motion was made by Commissioner Ford, seconded by Commissioner Barton to
authorize the County Judge to execute an Agreement for Professional Services with Freese and Nichols
Inc. for drainage issues on Nutty Brown Road in the amount of $7,500. All voting “Aye”. MOTION
PASSED

10
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27358 ACTION TO FILL THE COUNTY EXTENSION AGENT-AGRICULTURE/NATURAL
RESOURCES POSITION IN HAYS COUNTY (112139

District Extension Administrator Cheryl Mapston spoke of budget reductions which eliminated the 4-H position
for Hays County. She recommended Richard Parrish for the posiion of County Extension Agent-
Agriculture/Natural Resources. A motion was made by Commissioner Ingalsbe, seconded by
Commissioner Conley to approve appointment of Richard Parrish as County Extension Agent —
Agriculture/Natural Resources position effactive September 1, 2010. Al voting “Aye”. MOTION
PASSED

27359 ALLOW THE ROAD DEPARTMENT TO PERFORM ONE-TIME MAINTENANCE OF
ANTIOCH CEMETERY ON OLD BLACK COLONY ROAD NEAR BUDA. [T1-2248]

A motion was made by Commissioner Barton, seconded by Commissioner Ingalsbe to allow the Road
Department to perform one-time mainfenance of Antioch Cemetery on Old Black Colony Road near
Buda. All voting “Aye”. MOTION PASSED

27360 RELEASE THE FY1l0 BUDGETED ONE TIME COUNTY EMPLOYEE COST OF
LIVING ADJUSTMENT ON SEPTEMEER 1, 2010 [T2:3538]

In the FY10 budget there is an approved one time pay-out for county employees for a cost of living adjustment,
The court stipulated that the release of payment was lied to 3 consecutive months of an increase in sales tax.
The counly had sales tax increases from last year for the months of April, May, June and July. County
Treasurer Michele Tutle spoke of creating a separate check for employees. The increase will be 1% of base
salary but not fo exceed $500 for all employees including all part-timers and excluding all those affected by the
Collective Bargaining. A motion was made by Judge Sumter, seconded by Commissioner Ingalsbe to
release the FY10 budgeted one time county employee cost of living adjustment that was approved on
September 16, 2009 as well as any adjustments made today to be released sometime before September
15, 2010 and to allow overage up to 5% over budget otherwise it will be brought back for Court approval.
All voting “Aye”. MOTION PASSED

27361 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A CONTRACT FOR
ENGINEERING SERVICES SUPPLEMENTAL #1 TO THE PROFESSIONAL
SERVICES AGREEMENT AND WORK AUTHORIZATION NO.5 WITH KLOTZ
ASSOCIATES FOR FM1626(T1-2633)

Commissioner Barton spoke of raising the cap for the entire project but staying under budget. A motion was
made by Commissioner Barton, seconded by Commissioner Ingalsbe to authorize the county Judge to
execute a contract for engineering services Supplemental #1 to the professional services agreement
and Work Authorization No. 5 with Kiotz Associates for FM 1626. All voting “Aye”. MOTION PASSED

27362 AMEND THE DEVELOPMENT SERVICES BUDGET TO PURCHASE TWO
COMPUTERS AND A REPLACEMENT HIGH-CAPACITY SCANNER [T2-993]

A motion was made by Commissioner Barton, seconded by Commissioner Ford to amend the
development services budget to purchase two computers and a replacement high-capacity scanner. All
voting “Aya”. MOTION PASSED

27363 AUTHORIZE COMMISSIONER FORD AND HAYS COUNTY WATER CONSERVATION
WORKING GROUP TO DEVELOP AND DISTRIBUTE INFORMATIONAL MATERIALS
ON RAINWATER COLLECTION [T2-3307]

A motion was made by Commissioner Ford, seconded by Judge Sumter to authorize Commissioner
Ford and the Hays County Water Conservation Working Group to develop and distribute informational
materials on rainwater collection in the amount of $5,000 out of the LCRA funds {171-691-00.5301). All
voting “Aye”. MOTION PASSED

1
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27364 DECLARE AN EMERGENCY AND AMEND THE BUDGET OF THE JUVENILE
DETENTION CENTER (73.720]

A motion was made by Judge Sumter, seconded by Commissioner Ingalsbe to declare an emergency
and amend the budget of the Juvenile Detention Center in the amount of $900,000. All voting “Aye”.
MOTION PASSED

27365 INCREASE COMMITMENTS FROM HAYS COUNTY TO THE GREATER SAN
MARCOS ECONOMIC DEVELOPMENT CORPORATION (I.E. PARTNERS FOR
PROGRESS) IN ORDER TO FUND THE IMPLEMENTATION PLAN DEVELOPED OUT
OF OUR PLANNING PROCESS [T1.525)

Amy Madison, President/CEO of the Greater San Marcos Economic Development Corporation, spoke of funding
goals and sources of funding. The county's current commitment is $50,000 and they are asking the court to
consider increasing that commitment. She gave a powerpoint presentation. Don Nash, Robert McDonald Il
Lockhart Mayor Ray Sanders, Phyllis Snodgrass (San Marcos Chamber of Commerce), Warren Ketteman
(Buda Economic Development Corp.), Sandra Mauldin {Lockhart Ecenomic Development Dept.), Diana Blank
(City of Kyle Dept. of Economic Development), Brenda Jenkins, and Charlie Johnson made public comment in
support of funding request of $150,000. Sam Brannon made public comment against action today. [T1-1861] A
motion was made by Commissioner Conley, seconded by Commissioner Ingalsbe to commit $150,000
from Hays County ($100,000 from line item 001-619-00.5718 and $50,000 from 001-645-00.5202) to the
Greater San Marcos Economic Development Corporation (i.e. Partners For Progress) in order to fund the
implementation plan developed out of our planning process and amend the budget accordingly.
Commissioner Ingalshe, Commissioner Barton, Commissioner Conley, and Commissioner Ford voting
“Aye”. Judge Sumter voting “No”. MOTION PASSED

27366 ADOPT AN FY2011 PROPOSED BUDGET, SET A PUBLIC HEARING DATE ON

FY2011 PROPOSED BUDGET AND PUBLISH THE BUDGET HEARING DATE, [T2-
2861]

Dispute Resolution Center - Anna Bartkowski and W alter Wright spoke of grant proposal for a law enforcement
program and need for $14,520. They want to do outreach to police officers and the community. Commissioner
Ford spoke of adding $60,000 for McGregor Bridge (bringing total to $760,000) and $125,000 for Nutty Brown
Road drainage issues. Precinct 4 project list = $48,600 Rocky Ranches 2, $48,420 Fieldstone, $6,600
Waodland, $45,000 Goldenwood West, $2,064 Bell Springs, and $94,720 for additional chip seal. Department
Heads will be heard beginning at 9 a.m. on September 13, 2010. The proposed tax rate at this time is 47.39¢.
A motion was made by Judge Sumter, seconded by Commissioner Ingalsbe to adopt the FYOQ11
Proposed Budget, set the public hearing for September 13, 2010 starting a 9:00 a.m. with the second
opportunity for the public to speak at 6:00 p.m. and publish as soon as possible. All voting “Aye”.
MOTION PASSED

27367 DISCUSSION OF ISSUES RELATED TO PROPOSED CAPITAL CONSTRUCTION
PROJECTS IN HAYS COUNTY, INCLUDING BUT NOT LIMITED TO THE
GOVERNMENT CENTER; PRECINCT OFFICES; RESOURCES PROTECTION
TRANSPORTATION AND PLANNING DEPARTMENT; AND SPACE NEEDS
PROJECTIONS FOR THE HAYS COUNTY JAIL AND RELATED CRIMINAL JUSTICE
ANALYSIS WITH ACTION [T2-1007]

Brenda Jenkins (Broaddus & Asscciates) spoke of need for authority to commit project funds less than $20,000
for the RPTP facility addition. At the end of each month, the relocation of all authorized Project Budget
Commitments throughout the month shall be consclidated and finalized by a Change Order to the Contract. A
motion was made by Commissioner Ingalsbe, seconded by Commissioner Ford to approve
authorization for Broaddus & Associates to commit project funds less than $20,000 within the Hays
County RPTP Facility Addition with sign off by Commissioner Ingalsbe or Judge Sumter. All voting
“Aye”. MOTION PASSED

Clerk’s Note - Agenda Item #32 RE: DISCUSSION OF ISSUES RELATED TO THE ROAD BOND PROJECTS,
INCLUDING UPDATES FROM MIKE WEAVER, PRIME STRATEGIES AND JEFF CURREN, HDR. POSSIBLE ACTION
MAY FOLLOW ~ was pulled

Clerk’s Note - Agenda Item #33 RE: DEPARTMENTAL BUDGET REVIEW. POSSIBLE ACTION MAY
FOLLOW - was pulled
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27368 AUTHORIZE THE COUNTY JUDGE TO SIGN AN ORDER AND NOTICE CALLING
FOR THE GENERAL ELECTION ON NOVEMBER 2, 2010 TO ELECT COUNTY AND
PRECINCT OFFICERS AS REQUIRED BY ARTICLE XVI, SECTION 65 OF THE
TEXAS CONSTITUTION [T2-3481)

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Ford to authorize the
County Judge to sign an Order and MNotice Calling for the General Election on November 2, 2010 to elect
County and Precinct Officers as required by Article XVI, Section 65 of the Texas Constitution. All voting
“Aye”. MOTION PASSED

27369 APPROVE THE PURCHASE OF 15 CHECK SCANNERS FROM TECHNIQUE DATA
SYSTEMS AND TO CONTRACT WITH STURGIS WEB SERVICES FOR THE DESIGN
OF A NEW TAX OFFICE WEBSITE [T2.3504]

A motion was made by Judge Sumter, seconded by Commissioner Ingalsbe to approve the purchase of
15 Check Scanners from Technique Data Systems and to contract with Sturgis Web Services for the
design of a new Tax Office Website. Al voting “Aye”. MOTION PASSED

27370 APPROVE A $2,000,000.00 BUDGET FOR REPAIRS AND UPGRADES TO THE
EXISTING LAW ENFORCEMENT CENTER FACILITY AND BEGIN RENOVATION AS
SOON AS POSSIBLE [T2-1183)

A motion was made by Judge Sumter, seconded by GCommissionsr Ingalsbe to approve a $2,000,000

budget for repairs and upgrades to the existing law enforcement center facility and begin renovation as
soon as possible. All voting “Aye”. MOTION PASSED

Court was adjourned.

I, LINDA C. FRITSCHE, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing coniains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on _ AUGUST 24, 2010.

LINDA C. FRITSCHE, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS’ COURT OF
HAYS COUNTY, TEXAS

OO T~
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STATE OF TEXAS *
COUNTY OF HAYS *

ON THIS THE 315T DAY OF AUGUST A.D., 2010, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT:

ELIZABETH “LIZ” SUMTER COUNTY JUDGE
DEBEIE GONZALES INGALSBE COMMISSIONER, PCT. 1
JEFFERSON W. BARTON COMMISSIONER, PCT. 2
WILL CONLEY COMMISSIONER, PCT. 3
KAREN FORD COMMISSIONER, PCT. 4
LINDA C. FRITSCHE COUNTY CLERK

AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS:

Commissioner Ford gave the invocation and Commissioner Ingalsbe ied the court in the Pledge of Allegiance to
the flags. Judge Sumter called the mesting to order.

27371 PROCLAMATION FOR KYLE/BUDA VFW POST 12058 FOR THEIR NATIONALLY
RECOGNIZED ACHIEVEMENTS IN 2009-2010 [T1:31}

A motion was made by Commissioner Barton seconded by Commissioner Ingaisbe to adopt a
Proclamation Kyle/Buda VFW Post 12058 for their nationally recognized achievements in 2009-2010. All
voting “Aye”. MOTION PASSED

PUBLIC COMMENTS
Charlie Johnson resident of Wimberley spoke. Nancy McDonald Hays County resident spoke. David Wilson
Kyle resident spoke.

27372 APPROVE PAYMENTS OF COUNTY INVOICES

A motion was made by Commissioner Barton seconded by Commissioner Ford to approve payments of
county invoices in the amount of $1,304,462.73 as submitted by the County Auditor. All voting “Aye”.
MOTION PASSED

27373 APPROVE COMMISSIONER COURT MINUTES OF AUGUST 9, 10, 12, 13, 16, 17,
23, 2010

A motion was made by Commissioner Barton seconded by Commissioner Ford to approve
Commissioner Court Minutes of August 9, 10, 12, 13, 16, 17, 23, 2010 as presented by the County Clerk.
All voting “Aye”. MOTION PASSED

27374 AUTHORIZE COUNTY JUDGE TO RENEW THE TUBERCULOSIS CONTRACT FOR
THE HAYS COUNTY PERSONAL HEALTH DEPARTMENT WITH TEXAS
DEPARTMENT OF STATE HEALTH SERVICES FOR $14,710.00

This is a renewal of the annual contract between the Texas Department of State Health Services and the Hays
County Persanal Health Department for the Health Department to provide for surveillance, case identification,
contact investigation, treatment or preventive therapy, and follow-up for Tuberculosis. These services will be
pravided from September 1, 2010 through August 31, 2011. A motion was made by Commissionar Barton
seconded by Commissioner Ford to authorize County Judge to renew the tuberculosis contract for the
Hays County Personal Health Department with Texas Department of State Health Services for $14,710.
Al voting “Aye”. MOTION PASSED

27375 APPROVE THE JUNE 2010 TREASURER’S REPORT

A motion was made by Commissioner Barton seconded by Commissioner Ford to approve the June
2010 Treasurer’s Report. All voting “Aye”. MOTION PASSED

27376 AUTHORIZE INFORMATION TECHNOLOGY TO DISPOSE OF COMPUTER
EQUIPMENT

Goodwill has expressed an interest in receiving the computer equipment from the county. IT has stripped the
equipment of any usable parts. The recommendation to the court would be to dispose of the equipment as
worthless {pursuant to LGC 362.152 Disposition (3) and send to Goodwill for recycling. A motion was made
by Commissioner Barton seconded by Commissioner Ford to authorize Information Technology to
dispose of computer equipment. All voting “Aye”. MOTION PASSED

14



HAYS COUNTY COMMISSIONERS' COURT MINUTES

AUGUST 31, 2010 ek e VOLUME U PAGE 435

27377 AMEND BUDGET OF JUSTICE OF PEACE PCT. 5 FOR CONTINUVING EDUCATION

A motion was made by Commissioner Barton seconded by Commissioner Ford to amend budget of
Justice of Peace Pct. 5 for continuing education. All voting “Aye”. MOTION PASSED

27378 AMEND BUDGET OF JUVENILE PROBATION FOR CONTINUING EDUCATION

A motion was made by Commissioner Barton seconded by Commissicner Ford to amend budget of
Juvenile Probation for continuing education. All voting “Aye”. MOTION PASSED

27379 CALL FOR A PUBLIC HEARING ON SEPTEMBER 14, 2010 TO CONSIDER THE
ACQUISITION OF PROPERTY ALONG MCGREGOR LANE FOR RIGHT OF WAY
UPON WHICH A CONSERVATION EASEMENT CURRENTLY EXISTS

Chapter 183 of the Texas government code requires that a public hearing be held when ROW acquisition results
in condemnation of property upon which a conservation easement exists. Although the Hill Country
conservancy is currently negotiating for the County's acquisition of that property in lieu of condemnation,
counsel feels that a public hearing under Chapter 183 should nonetheless be held. A motion was made by
Commissioner Ford seconded by Commissioner Conley to call for a public hearing on September 14,
2010 to consider acquisition of property along McGregor lane for Right of Way upon which a
Conservation Easement currently exists. All voting “Aye”. MOTION PASSED

27380 GRANT A VARIANCE TO HAYS COUNTY DEVELOPMENT REGULATIONS,
CHAPTER 715, SUBCHAPTER 4,01, TO ALLOW PERMITTING OF AN ON SITE
SEWAGE FACILITY AND DEVELOPMENT PERMIT TO MARY DELALUZ SALDANA,
OWNER OF A 1.0 ACRE PORTION OF LOT 14 IN TRIPLE R RANCHETTES

A motion was made by Commissioner Barton seconded by Commissicner Ingalshe to grant a variance
to Hays County Development Regulations, Chapter 715, Subchapter 4.01, to allow permitting of an On
site Sewage Facility and Development Permit to Mary Delaluz Saldana, owner of a 1.0 acre portion of Lot
14in Triple R Ranchettes. All voting “Aye”. MOTION PASSED

27381 INSTITUTE A BURN BAN IN HAYS COUNTY AND DECLARE AN EFFECTIVE DATE

Institution of a Burn Ban will be performed in compliance with the Texas Local Government code, Chapter 352.
A motion was made by Judge Sumter seconded by Commissioner Ingalsbe to institute a burn ban in
Hays County and declare it effactive as of August 31, 2010, All voting “Aye”. MOTION PASSED

27382 ADOPT A RESOLUTION SUPPORTING THE CURRENT LEVEL OF FUNDING OF
MENTAL HEALTH AND DEVELOPMENTAL DISABILITY SERVICES THE HILL
COUNTRY COMMUNITY, MHMR PROVIDES

A motion was made by Judge Sumter seconded by Commissioner Ford to adopt a Resolution
supporting the current level of funding of Mental Health and Developmental Disability Services the Hill
Country Community, MHMR provides. All voting “Aye”. MOTION PASSED

27383 APPROVE SELECTION OF WORKGLOW FOR RFP#2010-P16 “TIME
MANAGEMENT SYSTEM” AND AUTHORIZE COUNTY JUDGE TO EXECUTE
NEGOTIATED CONTRACT

After evaluation by the committee of the proposals received, Workglow was selecied as the most qualified
vendor for the project. Workglow came in with the lowest proposal and had a little more to offer than the other
proposers. Michele Tuttle has been negotiating with Workforce to work out the final cost for the system. There
is $70,000 that is budgeted in this year's budget. A motion was made by Judge Sumter seconded hy
Commissioner Barton to approve selection of Workglow for RFP#2010-P16 "Time Management System"”
and authorize County Judge to execute negotiated contract. All voting “Aye”. MOTION PASSED

27384 WAIVE THE RENTAL FEES AT THE CIVIC CENTER FOR THE ROTARY CLUB
KICK-OFF EVENT TO BE HELD ON SEPTEMBER 21, 2010

The San Marcos Rotary Clubs’ Early Act First Knight (EAFK) program uses the codes of medieval knighthood to
teach the students how to be positive influences in their school and community. This event will kick-off this
year's program. A motion was made by Commissioner Conley seconded by Commissioner Ingalsbe to
waive the rental fees at the Civic Center for the Rotary Club Kick-Off Event to be held on September 21,
2010. All voting “Aye”. MOTION PASSED
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27385 APPROVE WORK AUTHORIZATION(S) WITH KLOTZ ASSOCIATES, INC. FOR
PROFESSIONAL SERVICES RELATED TO DESIGN OF DRAINAGE
IMPROVEMENTS IN LEISUREWOODS SUBDIVISION

The work authorization(s) will include planning, design, preparation of construction plans and specs and limited
construction phase services for drainage channels. A motion was made by Commissioner Barton seconded
by Commissioner Ingalsbe to approve Work Authorization(s) with Klotz Associates, In¢. for Professional
Services related to design of drainage improvements in Leisurewoods Subdivision. All voting “Aye”.
MOTION PASSED

27386 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A LEISUREWOODS SUBDIVISION
STORM DRAINAGE EASEMENT, WHICH GRANTS EASEMENT RIGHTS TO HAYS
COUNTY RELATED TO PROPOSED DRAINAGE IMPROVEMENTS IN THE
LEISUREWOODS SUBDIVISION

This item accompanies the Work authorization with Klolz and Associates related to planning, design,
preparation of construction plans and specs and limited construction phase services for drainage channels.
This grant of easement provides the area in which some of the improvements will be placed. |t is granted by
resolution of the Leisurewoods Subdivision POA, A motion was made by Commissioner Barton seconded
by Commissioner Ingalsbe to authorize the County Judge to execute a Leisurewoods Subdivision Storm
Drainage Easement, which grants easement rights to Hays County related to proposed drainage
improvements in the Leisurewoods Subdivision. All voting “Aye”. MOTION PASSED

27387 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A FUNDING AGREEMENT
BETWEEN HAYS COUNTY AND THE LBJ MUSEUM OF SAN MARCOS, FOR THE
DEDICATION OF $225,000 TOWARD DESIGN AND RENOVATION OF THE
MUSEUM

This project was first considered on June 8, 2010. On that date, the Commissioners Court dedicated this
funding to the project, pending and contingent upon the negotiation of an agreement between the parties that
ensured proper expenditure of those monies. A motion was made by Commissioner Conley seconded by
Commissioner Barton to authorize the County Judge to execute a Funding Agreement between Hays
County and the LBJ Museum of San Marcos, for the dedication of $225000 toward design and
renovation of the Museum with changes of Audit Language changing County of San Marcos to County
of Hays and Ron Knott will be the point person for construction and the Auditor's Office will handle the
financials. All voting “Aye”. MOTION PASSED

27388 APPROVE THE PURCHASE OF A TRENCHER ATTACHMENT AND ASSEMBLY FOR
THE SKID-STEER LOADER AT THE RPTP TRANSPORTATION DIVISION NOT TO
EXCEED $4,255 AND AMEND THE BUDGET ACCORDINGLY

A motion was made by Commissioner Ingalsbe seconded by Commissioner Barton to approve the
purchase of a trencher attachment and assembly for the skid-steer loader at the RPTP Transportation
division not to exceed $4,255 and amend the bucdget accordingly. All voting “Aye”. MOTION PASSED

27389 REGARDING THE PROCESS THE COURT AND THE PARKS COMMITTEE WILL
FOLLOW IN REGARDS TO THE REMAINING 2007 PARK BOND MONIES

A motion was made by Commissioner Conley seconded by Judge Sumter to instruct staff which
includes Jeff Hauff, Jerry Pinnix, Mark Kennedy, Laureen Chernow and Parks Committee to open a call
for projects starting September 1, 2010 and closing on October 1, 2010 with the goal of having all
projects scored by October 12, 2010 with all remaining bond funds are available that fit within the
definition of the 2007 Park Bond Funds language with the Nicholson Ranch under contract that has met
and exceeded the habitat goal and releasing the Citizens Committes from the cap on recreation funding.
All voting “Aye”. MOTION PASSED

27390 AMEND THE CONSTABLE PCT. 4 BUDGET FOR PURCHASE OF A DESK

A motion was made by Commissioner Ford seconded by Commissioner Ingalsbe to amend the
Constable Pct 4 budget for purchase of a desk. All voting “Ays”. MOTION PASSED

16



HAYS COUNTY COMMISSIORERS' COURT MINUTES

AUGUST 31, 2010 Fekdokde faiuisinked VOLUME U PAGE 437

27391 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT (PSA) WITH CONTRACT LAND STAFF LLC FOR ROW ACQUISITION
SERVICES IN HAYS COUNTY AS RELATED TO PRIORITY ROAD PROJECTS

A motion was made by Commissioner Ford seconded by Commissioner Barton to authorize the County
Judge to execute a Professional Services Agreement (PSA) with Contract Land Staff LLC for ROW
Acquisition Services in Hays County as related to priority road projects. All voting “Aye”. MOTION
PASSED

27392 AMEND THE CIVIC CENTER BUDGET TO INCREASE HOURS FOR PART-TIME
STAFF

A motion was made by Commissioner Ingalsbe seconded by Commissioner Barton to amend the Civic
Center budget to increase hours for part-time staff. All voting “Aye”, MOTION PASSED

27393 ADOPT THE FY 2011 HOLIDAY CALENDAR

A motion was made by Commissioner Ingalsbe seconded by Judge Sumier to adopt the FY 2011 Holiday
Calendar. All voting “Aye”. MOTION PASSED

27394 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT WITH SCOTT YARBROUGH FOR GROUP INSURANCE RELATED
SERVICES AND WAIVE OUR COUNTY PURCHASING POLICY

A motion was made by Commissioner Ingalshe seconded by Commissioner Barton to authorize the
County Judge to execute a Professional Services Agreement with Scott Yarbrough for Group Insurance
related services and waive our county purchasing policy with a lump sum not to exceed $21,000. All
voting “Aye”. MOTION PASSED

DISCUSSION TO UPDATE THE COURT ON THE SATELLITE OFFICES, TIME LINE AND SITE
ESTIMATES FOR THE NEW PRECINCT 2 OFFICE BUILDING

Brenda Jenkins of Broaddus & Associates gave a powerpoint presentation. This covered the area the Precinct 2
Office could be located. There was a list of 5 potential sites that were narrowed down to a short list of 3: option
1 — Center St and Front St — downtown Kyle, TX, option 2 -35 frontage road — immediately adjacent to
downtown Kyle, TX, option 3 — an Kohler's Crossing — Plum Creek Development. Option 3 was selected by the
Stakeholders because of its accessibility, location, area of future growth, expansion option, and ability to enact
three-party land swap. The three-party land swap: Hays County, City of Kyle, Plum Creek: City of Kyle to
receive County-owned land on FM 150, County to receive a portion of City of Kyle's right to land in Plum Creek,
Plum Creek amenable to this scenario. Preliminary estimated cost County-owned facility, cost of
borrowing:4.67%, 20 year term, $0 land cost basis, variables — facility size, FF&# cost, site work cost,
preliminary estimated cost {17k SF) $4.5M.

27395 ACCEPT PCT. 4 COMMISSIONER’S APPOINTMENT OF DONNA BRASHER TO THE
PARKS AND OPEN SPACE ADVISORY BOARD EFFECTIVE SEPT 1, 2010

Carl Owen Wimberley resident spoke. A motion was made by Commigsioner Ford seconded by
Commissioner Conley to accept Pct 4 Commissioner’s appointment of Donna Brasher to tha Parks and
Open Space Advisory Board effective September 1, 2010 she is replacing Pat Johnson. All voting
“Aye”. MOTION PASSED

27396 AUTHORIZE THE COUNTY JUDGE TO REQUEST AN EXTENSION OF THE
EXISTING JOINT FUNDING AGREEMENT FOR WATER RESOURCES
INVESTIGATIONS BETWEEN HAYS COUNTY AND USGS

A motion was made by Judge Sumter seconded by Commissioner Barton to authorize the County Judge
to request an extension of the existing Joint Funding Agreement for Water Resources Investigations
between Hays County and USGS. All voting “Aye”. MOTION PASSED

Clerk’s Note Agenda item #28 RE: EXECUTIVE SESSION PURSUANT TO 551.07!1 OF THE TEXAS
GOVERNMENT CODE: CONSULTATION WITH COUNSEL REGARDING ALL PENDING AND/OR CONTEMPLATED
LITIGATION INVOLVING HAYS COUNTY - was pulled
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27397 ACTION ON ISSUES RELATED TO PROPOSED CAPITAL CONSTRUCTION
PROJECTS IN HAYS COUNTY, INCLUDING BUT NOT LIMITED TO THE
GOVERNMENT CENTER; PRECINCT OFFICES; RESQURCES PROTECTION
TRANSPORTATION AND PLANNING DEPARTMENT; AND SPACE NEEDS
PROJECTIONS FOR THE HAYS COUNTY JAIL AND RELATED CRIMINAL JUSTICE
ANALYSIS. POSSIBLE ACTION MAY FOLLOW

A motion was made by Judge Sumter seconded by Commissioner Ingalshe to approve the
specifications for the replacement of HVAC rooftop units for the Law Enforcement Center and be done
as soon as possible. All voting “Aye”. MOTION PASSED

Clerk’s Note Agenda Item #30 RE: DISCUSSION OF ISSUES RELATED TO THE ROAD BOND PROJECTS,
INCLUDING UPDATES FROM MIKE WEAVER, PRIME STRATEGIES AND JEFF CURREN, HDR. POSSIBLE ACTION
MAY FOLLOW - was pulled

Clerk’s Note Agenda Item #31 RE; DISCUSSION OF BUDGET REVIEW. POSSIBLE ACTION MAY FOLLOW —
was pulled

Court was adjourned.

I, LINDA C. FRITSCHE, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on _AUGUST 31, 2010.

LINDA C. FRITSCHE, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS' COURT OF
HAYS COUNTY, TEXAS
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Ratify execution of Amendment One to Agreement with Department of
Motor Vehicles for the use of State of Texas Automation Equipment.

CHECK ONE: X [J CONSENT [J ACTION [J EXECUTIVE SESSION

0 WORKSHOP 0 PROCLAMATION 00 PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Caraway

SPONSORED BY: SUMTER

SUMMARY:
This is to add one registration and title system for Roger Beasley Mazda.
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Attachment 2

REQUEST FOR REMOTE STICKER PRINTER SYSTEM (RSPS)
AND RSPS DEALER TITLE APPLICATION (DTA)

COUNTY A S

—

/OS5

NAME OF COUNTY CONTACT OR AGENT COMPLETING THIS FORM:

Lo pu pe @Aveﬁ?wﬂl.fi 1:}4 fAULETTE 'If'u'ﬁ-ﬁu—mjcs:ro,&)

PHONE NUMBER_ S5/~ 393- 45 5/9

# of subcontractors that
process 1000 renewals or
more/ no lease

# of RSPS Units to be leased | # of DTA RSPS Units to be
@ $600.00 per year leased @ $600.00 per year

| 7 |

All RSPS equipment will be delivered to the county tax office designated address. The
county tax office will distribute the RSPS and DTA units to their respective
subcontractors and dealers. Please indicate below where you would iike to have the
shipment of equipment delivered.

Street __ /02 M LABT De_

City SAN mMakc oS

IX Zip Dl

A

l g?{(om FALAL ’““E ~—

Signature of Tax Assessor-Collectagor Agent

_F-/- 010
Date
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STATE OF TEXAS (Rev. January, 2006)
COUNTYOF __ A4 V.S

AMENDMENT ONE [LEASE OF STATE OF TEXAS REGISTRATION AND TITLE SYSTEM
(RTS) INFORMATION RESOURCES AND SUPPORT] TO AGREEMENT FOR THE USE OF
STATE OF TEXAS AUTOMATION EQUIPMENT

THIS AMENDMENT is made between the “"State” and the “County” pursuant to the addition of SECTION 1,
Subchapter A, Chapter 520, Section 520.002 of the Texas Transportation Code as enacted by the 76™ Legislature of
the State of Texas for the purposes of providing the County of HAXS . Texas an option to lease additional
RTS workstationsf/items directly from the State. This amendment incorporates all the terms and provisions
regarding responsibility for. equipment installation, RTS programming and hardware/software configuration,
security, maintenance, equipment repair and replacement, equipment movement, unauthorized equipment use,
building electrical requirements, accountability/inventory of equipment, training, and supplies provided in the
Agreement for the Use of State of Texas Aulomation Equipment dated _F-/-2.0r 0.

In addition to the provisions of the original county agreement, TxDOT's responsibility for equipment installed at
non-county tax assessor-collector sites; e.g. privately owned, for profit enterprises performing registration and title
functions for the county tax office; will be limited to ensuring the equipment remains operational. The county will
be responsible for all training, user support, forms, supplies, user policy and procedures, elc., associated with this
leased equipment. This amendment will remain in force for as long as the Agreement for the Use of State of Texas
Automation Equipment remains effective.

This Amendment provides a new option for the County to obtain additional RTS Information Resources and
Support not identified in the Agreement for Use of State Automation Equipment. The process for requesting these
resources and annual cost and billing information associated with this lease are included in Exhibit A to this
Amendment.

RTS workstations identified below and/peripheral equipment identified on Exhibit A which are leased under the
provisions of this amendment will be installed following approval of the County Commissioner's Court. This
amendment will be signed below by the County Judge or will be supported by a certified copy of the
Commissioner's Court Order or Resolution which will be attached, and the Director of the Vehicle Titles and
Registration Division of the Texas Department of Transportation.

w ok ok
The County of HAYS . Texas will lease _/  additional RTS workstation(s)/items and requests that
itthey be installed at the following County Tax Office manager or controlled site(s):
Site Name New (N) or Site Address Number of ltems
Existing (E) Site
Boer Beagte Nazoa N Mazpa South #soe S IH-35 |
. Ato & RoulP ’ AugTi) TX 787¢8 )

Rebecca Davio, Ph.D., Date:
Director Vehicle Titles and

K_‘T#E/ < County Registration Division
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EXHIBIT “A” To Amendment One
State of Texas, County of /4 AYS

If a County desires additional RTS information resources, e.g. workstations or peripheral equipment,
beyond that which Is aliocated by the State, the equipment and support may be leased at County expense
from the State. Counties should contact their supporting Vehicle Titles and Registration Division Regional
Office for information and the necessary form to amend their existing Agreement for the Use of State of
Texas Automation Equipment, that is, their "County Agreement".

Submitting a signed amendment form to the supporting VTR regional office will constitute the County's
formal request to lease RTS workstations and will signify that the County Tax Assessor-Collector has the
funds necessary to lease this equipment.

The cost of leasing a basic RTS workstation will be $1,500 per year, except if the installation is at a new
site that is a site where RTS has not previously been installed. In this case, a "one time” additional fee of
$2,500 for the first workstation will be charged. The cost of leasing other RTS information resources and
support is reflected below. Counties will identify the type and amount of the equipment desired by
appropriately annotating this quantity below,

During the first year of installation, the county will be billed during the month immediately following the
month in which the equipment is installed for the pro-rated portion of the State fiscal year the remains.
Thereafter, billing will occur annually during the first month of the State’s fiscal year (September).

The county may request the State remove the equipment at any time and it will be removed within 30 days
of the request being received by TxDOT. The county will forfeil any portion of the annual lease fee that
remains,

Equipment leased by a county will remain in the county unless replaced by the State or until the County
requests that it be removed.

Annual costs for the above equipment and services are subject to change annually. Counties will be
notified at least 90 days in advance of proposed changes.

Counties will annotate below (by site and quantity) equipment requirements. Total annual costs can be
projected using the table provided. TxDOT will compute final costs and the county wift be biiled in
accordance with paragraph 4 above.

| Item Type | _County Site | Quantity | Individual item Cost | Total Annual Cost
1. i Workstalion, Basic- [ $1,500.00
2. Remote Sticker Printing System 600.00
_ (Renewal)
3. __| Remote Sticker Prinling System (DTA) B ~600.00 Loo. OO
4, Uninterrupted Power Supply 125.00
5. Printer Laser, HP 8000 (high capacity) 1,100.00
6. | Additional Printer 250,00
7. Bar code reader 550.00
8. New Site Cost (one time fee) 2,500.00
Annual Leasing Fee (OO0, OO

"Basic Workstation includes all standard items for full functionality (monitor, CPU, keyboard, printer,
software, support, and cash drawer, if necessary) in a normal environment.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393.2282

AGENDA ITEM: Accept Juvenile Probation TJPC-l Amendment No. 5-A grant funds and
amend the FY2010 budget accordingly.

CHECK ONE: X CONSENT [JACTION [0 EXECUTIVE SESSION
0 WORKSHOP 0 PROCLAMATION 0 PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: $17,100

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-686-99-056.5361

REQUESTED BY: Shelly Williams

SPONSORED BY: Liz Sumter

The Texas Juvenile Probation Commission has awarded Hays County an additional 17,100 to be
used for contract detention services.

Budget Amendment;

001-686-99-056.4301 — Intergovernmental Revenue: (17,100.00)
001-686-99-056.5361 — Contract Inmate Detention: 17,100.00
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Agenda Item Routing Form

DESCRIPTION OF Item: Accept Juvenile Probation TJPC-l Amendment No. 5-A grant funds
and amend the FY2010 budget accordingly

PREFERRED MEETING DATE REQUESTED: September 14, 2010

COUNTY AUDITOR
Typically Requires 1 Business Day Review
AMOUNT: $17,100.00
LINE ITEM NUMBER:001-686-99-056.5361
COUNTY PURCHASING GUIDELINES FOLLOWED:N/A
PAYMENT TERMS ACCEPTABLE:N/A
COMMENTS:

Bill Herzog

SPECIAL COUNSEL
Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Approve extension of the Public Health Emergency Response (PHER) contract between
Texas Department of State Health Services (TDSHS) and the Personal Health
Department for an additional 11 month period, and amend the budget accordingly.

CHECK ONE: X CONSENT [T ACTION (] EXECUTIVE SESSION

1 WORKSHOP Ll PROCLAMATION _| PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Priscilla Hargraves

SPONSORED BY: Sumter

SUMMARY:
The current PHER contract approved by Court ends August 30, 2010, This amendment extends
the PHER contract for an additional eleven months so that the contract period is from September

15, 2009 through July 31, 2011, and amends the budget accordingly.
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DEPARTMENT OF STATE HEALTH SERVICES

1100 WEST 49TH STREET
AUSTIN, TEXAS 78756-3199

CATEGORICAL BUDGET CHANGE REQUEST
DSHS PROGRAM: Public Health Emergency Response — Focus Area 1
CONTRATOR: HAYS COUNTY HEALTH DEPARTMENT

CONTRACT NO: 2010-033279
CONTRACT TERM: 09/15/2009
BUDGET PERICD: 09/15/2009

THRU: 07/31/2011
THRU: 07/31/2011

Current Approved Budget (A) Revlsed Budgat (B) Change Requested
Personnel  $354,800.00 $354,800.00 $0.00
Fringe Bensfits $4,320.00 $4,820.00 $0.00
Travel $5,500.00 $5,500.00 $0.00
Equipment $19,752.00 $19,752.00 $0.00
Supplies  $25,060.00 $25,060.00 $0.00
Contractual $7,003.00 $7.003.00 $0.00
Other $48,995.00 $48,995.00 $0.00
'l:oial Direct Charges $465,939.00 $465,930.00 $0.00 _
INDIRECTICOS T R TR G o e T et s o et i
Base ($) $0.00 $0.00 $0.00
Rate (%) 0.00% 0.00% 0.00%
indirect Total  $0.00 $0.00 $0.00
[PROGRAMINCOME e L R
Program Income $0.00 $0.00 $0.00
Other Match  $0.00 $0.00 $0.00
s Income Total $0.00 _ $9_'90 %000
[LIMTS/RESTRICTIONS . TRE R i
Advance Limit  $0.00 $0.00 $0.00
Restricted Budget $0.00 $0.00 $0.00
SUMMARY,. oA Sk 9l
Cost Total $465,930.00 $465 930 00 $0.00
Performing Agency Share $0.00 $0.00 $0.00
Receiving Agency Share $465,930.00 $465,930.00 $0.00
Total Reimbursements Limit $465,930.00 $465,930.00 $0.00
JUSTIFIEATION T N

Neo change to categorical budget Amendment is to extend end term of contract to 07!31/2011 and revise FSR due dates

Financial status reports are due: 12/30/2009, 03/30/2010, 06/30/2010, 10/29/2010, 12/30/2010,
03/30/2011, 06/30/2011, 09/29/2011
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 303-2282

AGENDA ITEM: Amend Juvenile Probation operating budget for continuing education
training.

CHECK ONE: (J CONSENT X ACTION 0 EXECUTIVE SESSION
0 WORKSHOP U PROCLAMATION U PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: $765

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-686-00.5551

REQUESTED BY: Shelly Williams

SPONSORED BY: Liz Sumter

The Juvenile Probation officers are required to maintain certification on proper physical
restraint methods. Funds are needed to send one JPO to the Handle with Care conference in
Dallas for training. This training will include training certification and will allow this JPO to
come back to the facility and train the remaining JPQO’s on staff. Savings from contract detention
will be used to funds this budget amendment.

Budget Amendment;

001-686-00.5551 — Continuing Education:  765.00
001-686-00.5361 — Contract Detention: 765.00
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Agenda Item Routing Form

DESCRIPTION OF item: Amend Juvenile Probation operating budget for continuing
education training.

PREFERRED MEETING DATE REQUESTED: September 14, 2010

COUNTY AUDITOR
Typically Requires 1 Business Day Review
AMOUNT: $765.00
LINE ITEM NUMBER:001-686-00.5551
COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A
COMMENTS:
Bill Herzog

SPECIAL COUNSEL
Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:

COMMENTS:
COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:
COUNTY JUDGE

Signature Required if Approved
DATE CONTRACT SIGNED:
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms ate due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:
Report to Commissioners Court identifying administrative approvals issued during the month of

August, 2010

TYPE OF ITEM: Consent

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Yolanda Sanchez, Office Manager, Hays County Development Services

SPONSORED BY: Judge Elizabeth Sumter

SUMMARY:
In conformance with Hays County’s Development Regulations this report identifies all administrative
approvals issued by the department during the month of August, 2010
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Ll [PERMIT PROPERTY OWNER DATE LEGAL DESCRIPTION N/E PB/IPV ] FPUO | RCHI/O | SYSTEM |DEVTYPE| PCT.#

RIM ROCKPH2SEC3

12010-257 [LENNAR HOMES 08/23M0|BLK A LOT 97 N PV O L) SPRAY SF 4
RIM ROCKPH3 SEC 3

2010-255 [LENNAR HOMES 08/23/110|BLK A LOT 63 N PV 0 o) SPRAY SF 4
RIMROCKPH3SEC3

2010-253 |LENNAR HOMES 08/23/110|BLK A LOT 49 N PV O 0 SPRAY SF 4
COUNTRY ESTATES LOT

2010-324 |JOHN TUCKER 08/2310|27 SEC 2 N PV 0 O SPRAY SF 3
DEER LAKES ESTATES

Ll |2010-339 |EDWARD BREITENBACH 08/30/M0|LOT 1 0 0 SPRAY SF

RIMROCKLOTGS7 BLK'A

2010-306 |MERCEDES HOMES 08/311M10|PH 3 SEC 3 PB 0 O SPRAY SF

LEGEND:

NE New or Existing Development co Commerclal

PBIPV Public or Private Facility SF Single Famlly

FPUHO in or Qut of a Floodplain NSF Non-Single Famlily

RCHUO in or Out of a Recharge Zone MH Mobile Home

SYSTEM Type of System

DEV TYPE Type of Development

PCT# Precinct Number
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HAYS COUNTY DEVELOPMENT AUTHORIZATIONS
August 2010

In accordance with Sections 701.08.01(B}2) and 711.03.01(B){(2) of the Hays County Development Regulations, the following
Development Authorizations have been issued by the Department based upon and under the authority delegated it by the
Commissioners Court.

LI |permiT PROPERTY OWNER DATE | LEGAL DESCRIPTION pB/PV | FPYO | RCHIO | sysTEm JoevTvee] et
2010-292 [MILDRED WATSON 08/03/10 |BURNETTE RANCH SEC 1 PV o) O__|sTANDARD| SF 3
L!_[2010-289 [JEFFREY C. FAECKE 08/03/10 {2815 B CENTERPOINT PV o O | sPrAY | sF 1
ROLLING OAKS LOT 63-B
2010-301_|CELESTINO ALBARADO | 08/03/10|SEC 3 PV ) o | sepray | sF 4
SUNSET CANYON I LOT
2010-291 [WILLIAM & JANIS COWELL _| 08/04/10/438 PV o O | sPrAY | SF 4
2010-300 |JOYCE CARTER 08/06/10|WHITE WINGS LOT B2A PV ) O _ |[STANDARD| NSF 3
JOSEPH & CYNTHIA PINNACLE RIDGE
LI_{2010-308 |BRYANT 08/06/10|ESTATES LOT 6A PV ) O |STANDARD| SF 3
2010-307_|MARK BRADLEY 08/13/10|WOODBROOK LOT 37 PB o O | sPRAY | SF 2
Ll_|2010-309 |P&C DUNHAM ING 08/13/10|OLD WEST TRAIL LOT 29 PB ) o | spray | sF 2
ROAD WIMBERLEY TX
2010-336 |SHELLY SANFORD 08/19/10(78676 PV ) O |sTANDARD| SF 2
2010-320 |[RHETA PLOCAR 08/20/10|RHETA A PLOCAR PV ) O | sPRAY | SF 2
2010-299 [ANN FORTESCUE 08/20/10|107 DARLING DRIVE LOT 1 RWWELL O o | sprav | sF 3
447 CARNEY RANCH
L1_[2010-229 |SHELLY SANFORD 08/23/10|ROAD WIMBERLEY RWC | © O ISTANDARDBARN/APY _ 3
VIEWPOINT ESTATES LOT
2010-325 |SPENCER PERSKIN 08/23110/5 B PV ) o | sprav | sF 2
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Amend Budget of Juvenile Center for Telephone from savings in
Equipment and Continuing Ed.

CHECKONE: _XCONSENT _ ACTION _ EXECUTIVE SESSION

0 WORKSHOP 0 PROCLAMATION U PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

Amount Required: $ 10,000

LINE ITEM NUMBER OF FUNDS REQUIRED: to 070-685-00.5589 Telephone
from 070-685-00.5712 Computer Eqpt.
from 070-685-00.5551 Continuing Ed.
from 070-685-00.5741 Misc. Capital Improv.

REQUESTED BY: Brett Littlejohn/Auditors Office

SPONSORED BY: Ingalsbe

SUMMARY:
Court amended telephone from 001-General Fund 8/24/10, now 070-Juvenile Center is amending
from within its own budget.

See Budget Amendment
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Agenda Item Routing Form

DESCRIPTION OF Item: Amend Budget of Juvenile Center for Telephone from savings in
Equipment and Continuing Ed.

PREFERRED MEETING DATE REQUESTED: September 14, 2010

COUNTY AUDITOR

Typically Requires 1 Business Day Review
AMOUNT: $10,000.00 |
LINE ITEM NUMBER: To 070-685-00.5589 from 070-685-00.5712 from 070-685-00.5551 from 070-
685-00.5741
COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A
COMMENTS: See budget amendment

Bill Herzog

SPECIAL COUNSEL
Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:

COMMENTS:
COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:
COUNTY JUDGE

Signature Required if Approved
DATE CONTRACT SIGNED:
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FUND NO.001
FUND TITLE: GENERAL FUND
Appropriation
bhefore
Line Item - Expenditures Amendment
JUVENILE CENTER (685);
070-685-00.5489 Telephone 28,000
070-685-00.5712 Computer Eqpt 9,800
070-685-00.5741 Misc Capital Improv 82,983
070-685-00.5551 Continuing Ed 9,000
070-685-00.5340 Insurance 68,600

Transfer from eqpt & continuing ed savings.
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Amendment
Increases Decreases
10,000

{4,424)

(2,107)

(2,269)

__ (1200

{10,000)

AMENDMENT
NO. FY2010-44CC
FY 2010 BUDGET

09/14/2010

Appropriation
as
Amended

38,000
5,376
80,876
6,731
67,400



AMENDMENT NO. FY10-44CC
FY 2010 BUDGET

LOCAL GOV'T CODE 111.010(D})
09/14/2010

ORDER AMENDING THE COUNTY OF HAYS BUDGET
FOR FY ENDING SEPTEMBER 30, 2010

THE STATE OF TEXAS
COUNTY OF HAYS

WHEREAS, on the 14™ day of September, A.D., 2010, the Commissioners' Court of Hays County, Texas

has determined that a need exists for the reallocation of certain appropriations included in the FY 2010
Budget in accordance with the attached list which is hereby made a part hereof. It was also determined and
agreed that the need was of such a nature as to justify and require amendment of the Budget, as provided in
Section 111.010(D), Local Government Code.

NOW, THEREFORE, the COMMISSIONERS' COURT OF HAYS COUNTY, TEXAS, pursuant to the
authority granted to it under Section 111.010(D), Local Government Code, ORDERS that the pertinent parts of
the County of Hays Budget for the Fiscal Year ending September 30, 2010 be and they are hereby amended as
indicated on the attached list.

It is the further order of the COMMISSIONERS' COURT that a copy of the amendment provided herein be
filed with the Clerk of the County Court of Hays County, with instructions that it be attached to the Budget
originally adopted and now on file in the office of the County Clerk.

Passed by the COMMISSIONERS' COURT OF HAYS COUNTY, TEXAS, this_14" day of September, 2010.

FOR ()
AGAINST ( ) ELIZABETH ‘LIZ’ SUMTER
ABSTAIN () COUNTY JUDGE, HAYS COUNTY, TEXAS

FOR ()
AGAINST () DEBBIE GONZALES INGALSBE
ABSTAIN () COMMISSIONER, PRECINCT 1
FOR ()

AGAINST () JEFF BARTON

ABSTAIN () COMMISSIONER, PRECINCT 2
FOR ()

AGAINST () WILL CONLEY

ABSTAIN () COMMISSIONER, PRECINCT 3
FOR ()

AGAINST () KAREN FORD

ABSTAIN () COMMISSIONER, PRECINCT 4
ATTEST:

LINDA C. FRITSCHE
COUNTY CLERK, HAYS COUNTY, TEXAS
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Amend Indigent Medical in Family Health Services Fund with Transfer
from Countywide in General Fund

CHECK ONE: _ CONSENT X _ACTION _ EXECUTIVE SESSION
J WORKSHOP 00 PROCLAMATION [J PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

Amount Required: $ 175,000

LINE ITEM NUMBER OF FUNDS REQUIRED: to 120-675-06.5231 Indigent Medical Supplies
to 120-675-06.5431 Indigent Medical Services
from 001-645 Countywide Operations

REQUESTED BY: Margie Rodriguez/Auditors Office

SPONSORED BY: Sumter

SUMMARY:
Indigent medical supplies/services require additional funds to complete year. A transfer totaling
$175,000 from Countywide in 001-General Fund to Indigent Medical is included in the budget

amendment.
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Line ltem - Expenditures

JUVENILE CENTER (685):
070-685-00.5489
070-685-00.5712
070-685-00.5741
070-685-00.5551
070-685-00.5340

Transfer from eqpt & continuing ed savings.

COUNTY-WIDE (645):
001-645-00.5901_120
001-645-00.5271
001-645-00.5711
001-645-00.5448
001-645-00.5399

INDIGENT CARE (675-06):
120-675-06.5231

120-675-06.5431

120-675-06.4901_001

FUND NO.07¢
FUND TITLE: JUVENILE CENTER
Appropriation
before
Amendment
Telephone 28,000
Computer Eqpt 9,800
Misc Capital improv 82,982
Continuing Ed 9,000
Insurance 68,600
FUND NO.001

FUND TITLE: GENERAL

Perm trsf to 120-Family Hith Sves. 3,050,143
Fuel 111,680
Office Eqpt 10,000
Contract Svcs 226,400
Contingencies 160,968

FUND NO. 120

FUND TITLE: FAMILY HEALTH SVCS.

Medical Supply 297,000
Medical Services 407,000
Perm Trsf from 001-General 959,609

Transfer for needed Indigent Medical amounts from General Fund to Family Health Scvcs.
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AMENDMENT
NO. FY2010-44CC
FY 2010 BUDGET

09/14/2010
Amendment Appropriation
as
Increases Decreases Amended
10,000 38,000
(4,424) 5,376
(2,107) 80,876
(2.269) 6,731
(1,200) 67,400
(10,000)
175,000 3,225,143
(111,680) -0-
(8.,900) 1,100
(16,000) 210,400
(38,420) 122,548
25,000 322,000
125,000 532,000
DECREASES  INCREASES
175,000 1,134,609



Subdivision/Road/Staff Review Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Call for a public hearing on September 28, 2010 to establish traffic regulations on
Oak Grove Road at the intersection of Little Bear Road/Mourning Dove Lane.

CIRCLE ONE ACTION ITEM Subdivision Road Staff Recommendation

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: n/a

LINE ITEM NUMBER OF FUNDS REQUIRED: n/a

REQUESTED BY: Jerry Borcherding

SPONSORED BY: Commissioner Barton

SUMMARY:

To establish: a 4-way stop on Oak Grove Rd at the intersection with Little Bear Road (entrance of
Elliot Ranch subdivision on the north side) and Mourning Dove Lane (entrance of Oak Forest
subdivision on the south side). There currently are stop signs on both Little Bear Road and on

Mourning Dove Lane at that intersection.

STAFF REVIEW/COMMENTS

ENVIRONMENTAL HEALTH DIRECTOR:

ROAD DIRECTOR:

STAFF RECOMMENDATIONS:
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Subdivision/Road/Staff Review Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393.2205 Fax (512) 393-2282

AGENDA ITEM: Call for a public hearing on September 28, 2010 to establish traffic regulations in
The Vineyard subdivision.

CIRCLE ONE ACTION ITEM Subdivision Road Staff Recommendation

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: n/a

LINE ITEM NUMBER OF FUNDS REQUIRED: n/a

REQUESTED BY: Jerry Borcherding

SPONSORED BY: Commissioner Ford

SUMMARY:
To establish: a stop sign on Tuscany Drive at Elder Hill Rd, a stop sign on Napa Court at Tuscany
Drive, a stop sign on St. Helena Court at Tuscany Drive, and stop sign on Sonoma Lane at Tuscany

Drive, and a speed limit of 25 MPH within the subdivision.

STAFF REVIEW/COMMENTS

ENVIRONMENTAL HEALTH DIRECTOR:

ROAD DIRECTOR:

STAFF RECOMMENDATIONS:
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Precinct 4
The Vineyard Subdivision

Proposed/Recommended Tralfic Regulations:

Stop Signs an Limits As Indicated Below

D

St Holena Ct| Sy

Stop traffic on Tuscany Drive at intersection of Eider Hill Road
Stop traffic on Napa Ct. at intersection of Tuscany Drive

Stop traffic on St. Helena Ct. at intersection of Tuscany Drive
Stop traffic on Sonoma Lane at intersection of Tuscany Drive

The Vineyard Subdivision speed to be set at 25 MIPH
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Subdivision/Road/Staft Review Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to approve Work Authorization #3 for
roadway design work related to improvements to Mt. Gainor Road.

TYPE OF AGENDA ITEM Subdivision Road Staff Recommendation

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: not to exceed $75,000

LINE ITEM NUMBER OF FUNDS REQUIRED: Reserved bond funds

REQUESTED BY: Borcherding

SPONSORED BY: Ford

SUMMARY:
The negotiated contract is being presented to Court for approval. Work Authorization #3
attached.

STAFF REVIEW/COMMENTS

ENVIRONMENTAL HEALTH DIRECTOR:

ROAD DIRECTOR:
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September 14, 2010
WORK AUTHORIZATION #3

SERVICES TO BE PROVIDED BY THE ENGINEER

Scope of Services

Project limits and description

The Scope of Work to be performed by the ENGINEER under this work
authorization will consist of two primary tasks, the development of Construction
Plans (Task I}, and Construction Phase Services (Task l). All Construction plans
will be submitted on 11"X17” paper sheets. This project will be developed utilizing
English units of measure. ltemization of scope of the work will be as follows:

Task | Services (construction plan development):
1. Project Management

This task will include the following activities:
* Coordination with Hays County Court and Hays County Engineer
¢ Contract Administration
* Coordination with Utility companies in ROW as needed and Utility
relocation companies as needed
* Coordination with County as needed for County to remove existing
fences and construct new fences along proposed ROW

Deliverables: N/A

2. Planning Development

Alternate roadway alignments to reduce the radius of the curve just south
of the CR 198 intersection will be developed and reviewed. Exhibits will
be prepared detailing these alternatives. ROW requirements and the
impacts on trees (>6" dia.) will be documented. Exhibits will be prepared
for County review.

3. Construction Plans Development

Final roadway design and construction plan sheets will be revised to
reflect a revised approach to construction. Previously developed plans will
be modified to reflect full depth reconstruction as opposed to the previous
notch and widen approach. This task will include the following activities:

A. Roadway Design
¢ Plan/ Profile sheets

Page 1 of 5
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September 14, 2010

Typical Sections

Horizontal Alignments

Earthwork Cross Sections

All other information needed for construction will be developed
and submitted for use in tabular form based on excel
spreadsheets

B. Drainage Design

* Prepare drainage area maps and calculate discharges
Analyze roadway profile and determine culvert locations
Determine need for drainage improvements in existing ditches
Develop Hydraulic models for culverts
Develop culvert designs that balance design frequency
requirements vs. uniformity of roadway characteristics
Determine drainage easement requirements (if needed)
Develop culvert layouts

C. Signing, Markings. and Signals

¢ No revisions expected

D. Traffic Control Plan
* No revisions expected

Deliverables:
Construction Plans for review at 100% Submission
» 100% submittal will include:

» Full set of plan sheets (all revisions from revised construction
approach addressed)
Quantities
Final Cross Sections and Earthwork Calculations

* Construction Cost Estimate

4. Utility Coordination

This task will include the following activities:
* Coordinate and assist with the relocation of utilities
* Develop exhibits that indicate conflicts between identified
existing utilities and proposed construction
Recommend resolution for each utility conflict
Meet with Utility company representatives to discuss relocation
requirements and take notes as needed

Deliverables:
1. Utility Conflict exhibits (by utility)

Task Il Services (construction phase services):

Page 2 of 5
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September 14, 2010

Construction Phase Services include:
* Altend a pre-construction meeting with County forces
* Develop project work plan in coordination with County Engineer
* Meet with County forces weekly or as needed to implement a
project work pian
* Respond to Requests for Information (RF1) as needed
Revise construction plan sheets as needed to reflect RFls

Deliverables:
1. Written project work plan
2. Weekly email project updates
3. RFlresponses
4. Project report including RFI’s and revised plan sheets

Surveying Services include:

¢ Proposed fence location staking to facilitate the relocation of
fences to proposed ROW

» Staking for construction purposes as outlined in the attached
proposal.

Services not in¢luded

* Development of specifications, contract documents, or other
design details needed for bidding/letting (project to be
constructed with County Forces)
SUE services
Design work for the relocation of utilities
Traffic Studies that develop traffic projections
Permitting fees or any fees or services associated with Edwards
Aquifer Recharge Zone CZP or other plan development

® & ¢ 9

Page 3 of 5
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Fee Estimate

MOUNT GAINOR RD
FROM: Pursley RD DATE: August 4, 2010
ROGERS DESIGN SERVICES TO: Galllin Creek (OVERHEAD 1.272%
[FRGJECT: Preparation of Construction Plans IPROFIT: 10.00%|
MULTIPLIER 2.5000)
TASK AND DESCHIPTION PAOJECT SENIOR SENIOR CADD ROW TOTAL
MANAGER | ENGINEER | TECH TECH TECH
HOURLY RATE |  $55.00 $47.50 £$45.00 $25.00 | §$35.00
. PROJECT MANAGEMENT TOTAL HOURS [ 14 [} 0 Q 14
PAOFIT $0 $151 50 $0 50 $151
DIRECT SALARY COST S0 $EES 50 $0 $0 3665
COST INCLUDING OVERHEAD AND PROFIT| $0 $1.662 0 30 0 $1,682]
|H. CONSTRUCTION PLAN DEVELOPMENT | TOTAL HOURS: 0 18 273 0 0 283
PROFIT] $0 §$173 $2.792 50 $0 E’s_sl
DIRECT SALARY COST] $0 $760 $12,285 £0 50 $13,045]
COST MCLUDING OVERHEAD AND PROFIT] 30 $1,900 §a0,712 50 $0 832.6ﬁ1
V. CONSTRUCTION PHASE SERVICES 4 160 [ ] 0 ~160)
PROFIT| S0 $1,727 50 $0 [ $1,727)
DIRECT SALARY COST| $0 $7,800 $0 50 $0 $7,600
COST INCLUDING OVERHEAD AND PROFIT $0 $19,000 30 0 $0 $1¢,000)
[TOTAL PROJECT TOTAL HOURS] ] 180 273 L) [ 4B:II
PROFIT] 0 2,051 2,792 Q Q §4,843|
DIREGT SALARY COST] 9 9,025 12,285 Q 0 321,310}
COST INGLUDING OVERHEAD AND PROFIT] D 22,562 30,712 D 0 $53,274
[Sarveying Subconiracior (SAM Ing) 20,000}
|
|3ro]uc1 total 274
Page 4 of §
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September 14, 2010

IN WITNESS WHEREQF, the undersigned have duly executed and
delivered this WORK AUTHORIZATION, and hereby
declare that THEY HAVE READ AND DO UNDERSTAND AND AGREE TO EACH
AND EVERY TERM, CONDITION, AND COVENANT CONTAINED IN THIS
AGREEMENT AND IN ANY DOCUMENT INCORPORATED BY REFERENCE.

Hays County Texas

By: Karen Ford By: Dan Rogers
Precinct 4 Commissioner Principal
Date ' o Date

Page 5of 5
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday
Request forms are due in the County Judge’s Office

no latet than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Hold public hearing pursuant to 183.057 of the Texas Natural Resources Code regarding right of
way acquisition on McGregor Lane in Precinct 4, including acquisition of property encumbered
by a Conservation Easement.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Kennedy

SPONSORED BY: Ford

SUMMARY:

On August 31, 2010 the court called for public hearing to discuss property acquisition on a
portion of McGregor lane in Precinct 4. There is a notification requirement for this action.

Applicable sections of the Texas Natural Resources Code are included in backup.
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§ 183.057. PROTECTED LAND; NOTICE OF TAKING. (a) A
department or agency of this state, a county, a municipality,
another political subdivision, or a public utility may not approve
any program or project that requires the use or taking through
eminent domain of private land encumbered by an agricultural
conservation easement purchased under this subchapter unless the
governmental entity or public utility acting through its governing
body or officers determines that:

{1) there is no feasible and prudent alternative to
the use or taking of the land; and

(2} the program or project includes all reasonable
planning to minimize harm to the land resulting from the use or
taking.

(b) A determination required by Subsection (a) may be made
only at a properly noticed public hearing.

{c} The governing body or officers of the governmental
entity or public utility may consider clearly enunciated local
preferences, and the provisions of this subchapter do not
constitute a mandatory prohibition against the use of the area if
the determinations required by Subsection (a) are made.

{d} If, after making the determination required by
Subsection (a), a department or agency of this state, a county, a
municipality, another political subdivision, or a public utility
acquires by eminent domain a fee simple interest in land encumbered
by an agricultural conservation easement purchased under this

subchapter:

(1} the easement on the condemned property terminates;
and

{2) the entity exercising the power of eminent domain
shall:

(R) pay for an appraisal of the fair market
value, as that term is defined by Section 183.056, of the property
subject to condemnation;

(B) pay to the gualified easement holder an
amount equal to the amount paid by the holder for the portion of the
easement affecting the property to be condemned;

(€) pay to the landowner an amount equal to the
fair market value of the condemned property less the amount paid to
the qualified easement holder under Paragraph {B); and

(D) pay to the landowner and the qualified
easement holder any additional damages to thelr interests in the
remaining property, as determined by the special commissioners
under Section 21.042, Property Code.

(e) If, after making the determination required by
Subsection (a), a department or agency of this state, a county, a
municipality, another political subdivision, or a public utility
acquires by eminent domain an interest other than a fee simple
interest in land encumbered by an agricultural conservation
easement purchased under this subchapter:
{1) the entity exercising the power of eminent domain
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shall pay for an appraisal of the fair market value, as that term is
defined by Section 183.056, of the property subject to
condemnation; and
(2) the special commissioners shall consider the fair

market value as the value of the property for purposes of assessing
damages under Section 21.042, Property Code.

(£) The qualified easement holder shall pay to the fund any
amounts received under Subsections (d) and (e), not to exceed the
amount paid by the fund for the purchase of the easement.

Added by Acts 2005, 79th Leg., ch. 1354, § 2, eff. Sept. 1, 2005.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

10-16-4 Partial Vacate and Replat of Lot 3 & 4, F& W Subdivision, Section 2 (2 Lots). Discussion
and possible action to call for public hearing on October 5, 2010.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Garza

SPONSORED BY: Ford

SUMMARY:

Section 2 of the F&W Subdivision is a platted 2-lot division of approximately 8.32 acres of land
located off of Fitzhugh Road in Precinct 4. The original plat was approved in 2004 and consisted
of one 5.44-acre lot and one 2.88-acre lot. The original property owner still owns Lot 3 and
wishes to vacate/cancel 4.32 acres and add 1.12 acres to Lot 4. The 4.32 acres will be added to
their adjoining 125+ acres of raw land. The new configuration will leave 1 lot of 4 acres (lot 4A).
The average lot size for this replat is 4.0 acres. Lot 4A will be served by an existing private well

and individual on-site sewage facility.

Although this is not an increase in density, the Texas Local Government code requires a public
hearing prior to final plat approval. The subdivision is located outside of the limits of any cities
ETJ.

ad



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Discussion and possible action to authorize the County Judge to execute a 20 foot Joint Use
Easement Agreement in favor of Robert Romero, Onesimo Rodriguez, and OCSC Inc. for
ingress/egress on shared driveway known as Bartons Xing located in Precinet 2.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 14,2010

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Garza

SPONSORED BY: Commissioner Barton

SUMMARY:

The Onion Creek Senior Citizens Inc. has submitted a subdivision plat to the City of Buda located
off of F.M. 2770 in Precinct 2. The subdivision is located adjacent fo a Hays County owned parcel
where JLP. #5 is currently located. Currently there is a shared access driveway located on the .63
acre Hays County Parcel which is being used by Hays County and two adjoining landowners.
Staff has been unable to locate a defined easement agreement for the driveway, aka Barton’s
Xing. The owner of the Onion Creek Senior Citizens subdivision would like access via Barton’s
Xing, If approved, the easement agreement would grant access to the senior citizens center but
would also provide a recorded instrument for the owners of all tracts utilizing the access

driveway.
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Easement Agreement for Wastewater Easement

Date:

Grantors:

Grantor's Mailing Address:

Grantee/Holder: City of Buda, Hays County, Texas
Grantee's Mailing Address: 121 Main Street, Buda, Texas
Dominant Estate;

Eascment Property:

All that certain tract, piece or parcel of land, lying and being situated in the County of Hays, State of
Texas, described in EXHIBIT "A" attached hereto and made a part hereof for all pueposes, to which
refetence is hete madc for a mote patticular description of said propesty.

Easement Purpose: For the installation, construction, maintenance, replacement, repait, and upgrade of
wastewater lines.

Consideration: The sum of TEN AND NO/I00 DOLLARS ($10.00) and othet good and valuable
considerations the receipt and sufficicncy of which ace acknowledged by Grantor.

Reservations from Conveyance: None.
Exceptions to Wartanty: None.

Grant of Easement: Grantor, for the Consideration and subject to the Reservations from Conveyance and
Exceptions to Warranty, grants, sells, and conveys to Grantee and Grantee’s heirs, successors, and assigns an
casement over, on, and across the Easement Property for the Easement Puspose, together with all and
singular the rights and appurtenances thereto in any way belonging (collectively, the "Easement™), to have and
to hold the Basement to Grantee and Grantee's heits, successots, and assigns forever, Grantor binds Grantor
and Grantot's heits, successors, and assigns to wartant and forever defend the title to the Hasement in
Grantee and Grantee's heirs, successors, and assigns against evety person whomsoever lawfully claiming ot to
claim the Easement or any patt of the Easement, except as to the Reservations from Conveyance and
Exceptions to Wartanty to the extent that such claim atises by, through, ox under Grantor but not otherwise.

‘Terms and Conditions: The following tesms and conditions apply to the Easement granced by this
agreement:

1. Character of Easenrent. The Fasement is appuctenant to, runs with, and inutes to the benefit of alt ot any
portion of the Dominant Estate Property, whether ot not the Easements refetenced ot desctibed in any
conveyance of all ot such portion of the Dominant Listate Property. The Easement is nonexclusive and
irrevocable, The Easement is for the benefit of Grantee and Grantee's heirs, successors and assigns who
atany time own any interest in the conveyance is subject to the terms of this agreement.
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Duration of easepent. The duration of the Easement is perpetual, ualess and until it is relinquished or
abandoned by ordinance.

Reservation of Rights. Holder's right to use the Easement Property in nonexclusive, and Grantor and
Grantor’s heits, successots, and assigns the right: to use all or pact o f the Easement Property in
conjunction with Holder 2s long as such use by Grantor and Grantor’s heirs, successors, and assigns does
not interfere with the use of the Easement Property by Holder for the Easement Purpose, or construct
any building, structure ot obstruction. "The tight fo convey to others the tight to use all of part of the
Hasement Property in conjunction with Holdet, as long as such further conveyance is subject to the terms
of this agreement.

Secondary asement. Holder has the right (the “Secondary Easement") to use as much of the sutface of the
property that is adjacent to the Easement Property ("Adjacent Property") as may be teasonably necessary
to install and maintain the Facilities within the Tasement Property that ate reasonably suited for the
Lasement Putpose. However, Holder must promptly restore the Adjacent Propetty to its previous
physical condition if changed by use of the tights granted by this Secondary Easement.

Limprovesent and Maintenance of Easement Property. Improvement and maintenance of the Easement Property
and the Iacilities will be at the solc expense of Holdet. Holdet has the tight to eliminate any
enicroachments into the Fasement Property. Holder must maintain the Easement Property in a neat and
clean condition. Holder has the tight to construct, install, maintain, replace, and temove the Facilities
under or across any pottion of the Easement Property. All matters concerning the Facilities and their
configuration, construction, installation, maintenance, teplacement, and removal are at Holder's sole
discretion, subject to performance of Holder's obligations under this agreement. Holdet has the right to
remove ot relocate any fences within the Easement Propetty or along ot neat its boundary lines if
teasonably necessary to construct, install, maintain, replace, or temove the facilities. Grantee will replace
the fence to original condition on the completion of work, If the fence was constructed aftet this
easement agreement, teplacement shall be at the expense of the grantot.,

Eguitable Rights of Enforcement. This Easement may be enforced by restraining orders and injunctions
(temporaty or permanent) prohibiting interference and commanding compliance. Restraining ovders and
injunctions will be obtainable on proof of the existence of interference or threatened interference, without
the necessity of proof of inadequacy of legal remedies or itrepatable harm, and will be obtainable only by
the partics to ot those benefited by this agreement; provided, howevet, that the act of obraining an
injunction or restraining order will not be deemed to be an election of temedies or a waiver of any other
tights ot remedies available at law or in equity.

Attorney’s Foes, If either party retains an attorney to enfotce this agreement, the pasty prevailing in liigation
is entitled to recover reasonable attorney [ s fees and court and other costs.

Binding Effect. This agreement binds and inures to (he benefit of the parties and their respective heirs,
successots, and permitled assigns.

Cheice of L. This agrecment will be construed under the laws of the state of Texas, without regard to
choice-of-law rules of any jurisdiction. Venue is in the county or counties in which the Easement Propetty
is located.

2ofd
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10. Counterparts. This agreement may be executed in any iumbet of countetpatts with the same cffect as if all
signatory parties had signed the same document, All countetparts will be construed together and will
constitute one and the same instrument.

11. Waiver of Defani. Tt is not a waiver of ot consent to default if the nondefaulting patty fails to declare
immediately default ot delays in taking any action, Pursuit of any remeclies set fortl in this agreement
does not preclude pursuit of other remedies in this agreement or provided by law.

12. Further Assuranees. Each signatory pazty agtees to exccute and deliver any additional documents and
instruments and to petform any additional acts necessaty or approptiate to perform the terms, provisions,
and conditions of this agreement and all transactions contemplated by this agreement.

Integration. This agreement contains the complete agreement of the parties and cannot be varied except by
wiitten agreement of the parties. The parties agtee that thete are no ogal agrecments, representations, or
wattanties that are not expressly set forth in this agrecment. :

13

14. Logal Construetion. T any provision in this agreement is for any reason unenforcable, to the extent the
unenforceability does not destroy the basis of the batgain among the patties, the unenforceability will not
affect any other provision heteof, and this agreement will be construed as if the unenforceable provision
had never been a part of the agreement. Whenever context requires, the singular will include the plural
and neutet include the masculine o feminine gender, and vice versa. Article and section headings in this
agreement ate for reference only and are not intended to restrict or define the text of any scction, This
agreement will not be construed more ot less favorably between the patties by reason of authorship or

origin of language.

15. Nofices. Any notice requited or permitted under this agreement must be in writing. Any notice required by
this agreement will be deemed to be delivered (whether actually teceived or not) when deposited with the
United States Postal Service, postage prepaid, certified mail, return receipt requested, and addressed to the
intended recipicnt at the address shown in this agteement. Notice may also be given by regulat mail,
petsonal delivety, coutier delivery, facsimile transmission, o other commercially reasonable means and
will be effective when actually received. Any address for notice may be changed by written notice
delivered as provided berein.

16. Recitals. Any recitals in this agreement are represented by the parties to be accurate, and constitute a part
of the substantive agreement,

Grantor

City of Buda, by its City Manager, Kenneth Williams

ACKNOWLEDGMENTS

STATE OF TEXAS
COUNTY OF HAYS )
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This instrument was aclmowlcdged before me on

by

Notary Public, State of Texas

STATE OF TEXAS
COUNTY OF HAYS )

This instrument was acknowledged befote me on

by

Notary Public, State of Texas

d of 4
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Discussion and possible action o authorize the County Judge to execute a 10 foot Easement
| Agreement with the City of Buda for a proposed wastewater service line.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Garza

SPONSORED BY: Commissioner Barton

SUMMARY:

The Onion Creek Senior Citizens Inc. has submitted a subdivision plat to the City of Buda located
off of F.M. 2770 in Precinct 2. The subdivision is located adjacent te a Hays County owned parcel
where J.P. #5 is currently located. The southern property line is parallel to F.M. 2770, the
requested action would place a 10 foot wastewater utility easement along this property line. The
line is intended to serve the Onion Creek Senior Citizens Subdivision. Current platting
procedures require a public utility easement on all property lines, however when this parcel was

divided those easements were never put in place.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to accept $7,000 from the Hill Country Alliance
as a refund of the monies Hays County provided as seed money for the planning and development
of the Rainwater Revival.

CHECK ONE: O CONSENT (0ACTIONO EXECUTIVE SESSION
0 WORKSHOP [1 PROCLAMATION [0 PRESENTATION
PREFERRED MEETING DATE REQUESTED: Sept 14, 2010
AMOUNT REQUIRED:
LINE ITEM NUMBER OF FUNDS REQUIRED:
REQUESTED BY:
SPONSORED BY: Ford
SUMMARY:

There will also be an update on the Rainwater Revival from members of the planning committee.
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education

cooperation hill alliance.org

September 7, 2010

Commissioner Karen Ford

Hays County Commissioners Court
PO Box 1158

195 Roger Hanks Parkway
Dripping Springs, TX 78620

Commissioner Ford and Members of the Hays County Commissioners Court:

On behalf of all of the organizers of the Rainwater Revival, thank you for supporting the creation of this
premier educational celebration of rainwater harvesting. The $7,000 you provided to initiate the
planning of this event has been recuperated and we are proud to now return these funds to Hays
County.

HCA has been thrilled to work with such a fantastic team of volunteers and planners. October 9™ is just
around the corner and everything seems to be in place for a fantastic event. Planning goals, budget,
sponsorships, speakers, exhibitors are all exceeding my expectations. We look forward to planning
another event with Hays County in the future.

It's no secret that water resources in the Hill Country are extremely fragile. Encouraging conservation
and rainwater harvesting are two of the greatest tools we have for sustaining water supply for future
generations. Thank you for taking a lead role in educating citizens about doing their part.
Sincerely,
(M
{3 .
Christy Muse, Executive Director

Hill Country Alliance

The Mission of the Hill Country Alfiance is to bring together an ever-expanding aifiance of groups
throughout a multi-county region of Central Texos with the long-term objective of preserving open
spaces, water supply, water quality and the unique character of the Texas Hill Country.

B oy Alfrnee 05305 Tlighway 71 W | 1 ] Fay 510



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Discussion and possible action to review the current rates for disposal of Solid Wastes at
the Hays County Transfer Station in Wimberley and the Hays Citizens Collection Station
in Driftwood.

CHECK ONE: L] CONSENT X[l ACTION Ll EXECUTIVE SESSION

[ WORKSHOP [l PROCLAMATION L PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 20101

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Jerry Pinnix, Director, Recycling & Solid Waste

SPONSORED BY: Judge Sumter

SUMMARY:

During the departmental budget review the topic of the rates for disposal of solid wasie was
discussed. | would like the Commissioners’ Court to review the current rates and consider
increasing the rates to keep up with rising costs to the county for disposal.
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Jerry Pinnix

From: Will Conley [will.conley@co.hays.tx.us]
Sent: Wednesday, September 01, 2010 3:16 PM
To: Jerry Pinnix; Karen Ford

Subject: RE: rate recommendation

Looks good to me

From: Jerry Pinnix [mailto:jpinnix@co.hays.tx.us]
Sent: Wednesday, September 01, 2010 3:22 PM
To: Karen Ford; Wili Conley

Subject: FW: rate recommendation

Commissioners, are you alright with this rate increase since the sites are in your pcts?

ée'ctg Jlnnt‘x

aDitecto-t

Recyeling & Bolid Waste
Fhone:512-393.22712
Fax:512-393-7696

ie Lnnix@co./zg#&tx.ub
www.co.@&. £x. ud

From: Jerry Pinnix [mailto:jpinnix@co.hays.tx.us]

Sent: Friday, August 20, 2010 12:32 PM

To: Debbie Ingalsbe; Jeff Barton; Judge Sumter ; Karen Ford; Will Conley
Subject: FW: rate recommendation

Commissioners | asked my employees for their opinions on a rate increase for disposal of solid
waste. This is their recommendations and | agree with them. Please call, email if there are concerns
or questions. | am sure we will have to take the changes to Commissioners’ Court for implementation.

Jetty Finnix

Hirector

Recyeling & Holid Waste
Fhone:512-393.2272
gax:572-393-7696

jpinnix@co.hays.tx.us
www.co.h%tx.ub

From: Greg Tvrdik [mailto:greg.tvrdik@co.hays.tx.us]
Sent: Thursday, August 19, 2010 10:15 AM

To: Jerry Pinnix

Subject: rate recommendation

Jerry,
Teri, Billy and I recommend the following rate changes;
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From: Vickie Withelm [vickie_wilhelm@co.hays.tx.us)
Sent: Thursday, September 02, 2010 8:29 AM

To: Jerry Pinnix

Subject: RE: Roll off expenses @ Transfer Station

FY10 —118,001.10 (to date)
FY09 - 126,847.00
FYO8 — 109,132.00

FYO7 —-89,169.80

From: Jerry Pinnix [mailto:jpinnix@co.hays.tx.us]
Sent: Wednesday, September 01, 2010 6:15 PM
To: Vickie Wilhelm

Subject: Roll off expenses @ Transfer Station

Vickie, could you provide me with the total costs for trash hauling (001-716-00.5452) at the Transfer Station and
the Citizens Collection Station for the past 4 years. Just the totals including this fiscal year to date. ?

Call me. Thanks

Jerey Finnix

Administrator
Stays County Faxhs
Fhone:572-393-2272
fox:572-393-7696
pinnix@co. hays.tx.us
www.co. hays. tx.us

file://C:\Documents and Settings\jeff.laws. HAYSCOUNTY\Local Settings\Temporary Inter... 9/3/2010
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From: Greg Tvrdik [greg.tvrdik@co.hays.tx.us]

Sent: Thursday, August 19, 2010 10:15 AM

To: Jerry Pinnix

Subject: rate recommendation

Jerry,

Teri, Billy and I recommend the following rate changes;

Type Old New

Household $5 $8-10

Construction $15 $25 with $10 minimum
Appliances $7 $10 for Water Heaters/small items

AfC-refrigerators
Items with compressors  $7-15

Furniture $5 up
Tires $2
Greg Tvrdik

Hays County Recycling
512.858.9515

$15 for washer and dryer sized

$10-25

Page 1 of 1

$10 up (go up $5 per item, King size bed was $15, now $20)
$5

file://C:\Documents and Settings\jeff.laws.HAYSé(SZOUNTY\Local Settings\Temporary Inter... 9/3/2010



Rate Survey
Area Municipal Solid Waste Facilities

(2010)
Location Phone # | Minimum Appliances Appliances Tires
charge w/ Freon
Hays County 512-847- | $5.00/ $7.00 per item | $7.00 to $15.00/ | $2.00 for
3504 household dependant upon | car & light
512-858- | $15.00/ size truck
9515 construction
T.D.S. 800-375- | $35 min per Free $20 service $7 on tires
Landfill 8375 CU.YD on trash charge 15 inches
or smaller
Austin Waste | 512-272- | $50 min truck & | $43 min on $92 min on $30 min on
MGT. 4329 $90 min trailer | stoves, water | refrigerators & tires 15
load. heaters, micro | A/C units inches or
Must have waves. smaller
safety vest to
dump $10.81
Fee for vest
Eco Depo of 512-263- | $25 min per $25 min All $25 min all $15 min on
Travis Co. 5265 CU.YD on trash | appliances appliances tires 15
& inches or
$25 min per smaller
CU.YD
construction
material
Comal CO. 830-625- | $34 min per NO NO | NO Tires
Landfill 7894 CuU.YD Appliances Appliances
household
Must have trash only.
safety vest to
dump $11.89
fee for vest
Williamson 512-759- | $32 min per NO NO $10 min on
Landfill 8881 fruck load Appliances Appliances tires 15
inches or
smaller
Travis Co. 512-267- | $4 min per Household Trash Only
1949 CU.YD
Blanco Co. 830-868- | $25 min per $25 min on $25 min on NO Tires
IES 7579 CU.YD appliances appliances
Allied 512-272- | $47 min truck & | $65 min on $65 min on $30 min
Landfill 4327 $115 min trailer | Stoves, water | refrigerators per tire 15
load. heaters, micro | & A/C units inches or
waves. smaller
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Discussion and possible action to amend the Tuberculosis contract between Hays
County Personal Health Department (PHD) and Texas Department of State Health
Services (DSHS) for FY 2010 from $14,710.00 to $17,324.35 and amend the budget
accordingly.

CHECK ONE: [l CONSENT X ACTION (] EXECUTIVE SESSION

Ll WORKSHOP .| PROCLAMATION [l PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Priscilla Hargraves

SPONSORED BY: Judge Sumter

SUMMARY:

This is an amendment for DSHS to provide the PHD with additional funds in the amount of
$2614.35 to offset some of the expenses for the TB program during FY 2010. This amendment
extends the contract period so that it begins September 1, 2009 and ends on September 30, 2010.
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DEPARTMENT OF STATE HEALTH SERVICES
5O

Amendment
To

The Department of State Health Services (DSHS) and HAYS COUNTY HEALTH DEPARTMENT
(Contractor) agree to amend the Program Attachment # _001C_ (Program Attachment) to Contract # _2010-
033279 (Contract) in accordance with this Amendment No. 001D: Public Health Emergency Response —
Focus Area 1, effective 08/31/2010.

This Amendment is necessary because: to extend term through July 31, 2011 - per CDC extension.

Therefore, DSHS and Contractor agree as follows:

TERM:09/15/2009 THRU:-08/36/2646.07/31/2011

All other terms and conditions not hereby amended are to remain in full force and effect. In the event ofa
conflict between the terms of this contract and the terms of this Amendment, this Amendment shall control.

Department of State Health Services

Signature of Authorized Official

Contractor

Signature of Authorized Official

Date: Date:
Bob Burnette, C.P.M., CTPM Name:
Director, Client Services Contracting Unit Title:
1100 WEST 49TH STREET Address:
AUSTIN, TEXAS 78756
(512) 458-7470

Phone:
Bob.Burnette(@dshs.state.tx.us

Email:

Page - 1 of 1
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on DNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the Hays County Personal Health
Department to provide flu shots to Hays County employees and their insured dependents at no
cost.

CHECK ONE: CONSENT X ACTION EXECUTIVE SESSION
0 WORKSHOP 0 PROCLAMATION [0 PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: $16.00 average per dose

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Hargraves

SPONSORED BY: Sumter

SUMMARY: As part of the County’s ongoing support of wellness and preventative initiatives, this will
be the 6 year that Hays County provides flu shots free of charge to County employees and their

insured dependents.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no latet than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to establish an Economic Development
Policy Committee.

CHECK ONE: [} CONSENT XU ACTION {1 EXECUTIVE SESSION
] WORKSHOP 0 PROCLAMATION [0 PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: SUMTER

SUMMARY: One goalobjective of the Hays County Strategic Policy Plan is to establish a County-wide Economic
Development Policy. The county adopted an Economic Development Policy on May 11, 2004, The policy is somewhat
vague, without performance measures. I propose a 9 member comméttee. Each Commissioner appolating two
citizens from their precincts and the County Judge appointing the Chair of the committee — similar to the
Transportation Bond Committee. There also should be one member from each Chamber of Commerce and EDC/or
City appointed economic development committee appointed to an advisory board to assist the committee. Attached is
the current Economic Development Policy, the relevant portion of the Hays County Strategic Plan and a County
Economic Development Handbook from TAC.

This committee should address in their proposed policy — when and why there should be tax incentives, to whom,
what performance measures should be used, how much tax incentive can the county afford to give away each year or
overall — instead of a dollar figure, perhaps a percentage of the overall tax rate or new growth dollars coming in each
year. Or, if it is debt for infrastructure, the same questions would apply. What kind of tax incentive and what
performance measures should it be tied to.
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512393 7337

10:44:07 a.m, 03-02-2010
RECORDS

RESOLUTION BY THE HAYS COUNTY COMMISSIONERS’ COURT
ADOPTING AN ECONOMIC DEVELOPMENT POLICY

STATE OF TEXAS
COUNTY OF HAYS

“On «0n won

This Economic Development Policy (the "Policy") is adopted by the Hays County
Commissioners’ Court this 1 1th day of May, 2004,

WHEREAS, the County is authorized by Article HI, Section 52-a of the Texas
Constitution and Section 381.004 of the Texas Local Govenment Code to establish
cconomic development programs and to provide financial incentives for economic

development; and

WHEREAS, the purpose of this Resolution is to adopt a policy to promote economic
development as contemplated by Chapter 381 of the Texas Local Government Code; and

WHEREAS, Chapter 381 of the Texas Local Government Code allows counties to
develop and administer a program for local economic development in order to stimulate

business and commercial activity; and

WHEREAS, the County is committed to the promotion of quality economic development
in all parts of the County and to improving the quality of life for its citizens; and

WHEREAS, County, after due and careful consideration, has determined that providing
economic development incentives will further the public purposes and economic
development goals of the County (including positive growth of the County, increasing the
County’s real estate tax assessment values and sales tax revenues, and providing
increased employment opportunities and Jjobs),

0356 1
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512 393 7337

10:44:18a.m.  09-02-2010 2/2

NOW THEREF T
folowing; ORE, the Hays County Commissioners Court hereby resolves to the

The County of Hays hereby adopts this Bconomi
- .
contemplated by Qhapter 381 of !he Texas Local Govemmue':; g.?:lopﬁ?::oﬁ;ymﬁ

RECORDS

LA

Lee Carlisle,\County Clerk
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Establish a County-wide Economic Development Policy

Hays County has a strong base of existing businesses and has successfully attracted new
businesses in response to its rapidly growing population. Many of these jobs have been in the
service and retail sector, which often provides low wage, part time employment. Many of the
cities have active economic development programs and it is expected that they will continue to
be the forerunners in economic development efforts. The County should consider adopting an
economic development policy that will support the local efforts. It is important to have a policy in
place before a major prospect enters the picture to ensure standards are in place and not be
influenced by the desire to land a big company. The County should work closely with its
citizens, utilizing economic development professionals as advisors to develop a policy that will
position Hays County as a leader in economic development.

Impiementation
Actions Duration {Timeline ho’s Responsible?
Commissioners Court establishes committee
charge and appoints a citizen based committee |1 Month  |August 2010
with an advisory sub-committee

Commissioners Court,
County Planner

Committee reviews current policy and formulates 4 Months gzzteenrrbt;err ~  |Commissioners Court,
a new policy 5010 County Planner
Utilize the policy when conducting economic . - o
development activities On-going On-going Commissioners Court
Possible Partners?

Cities, Businesses, Chambers of Commerce, Economic Development Corporations
How will you measure success?

Hays County grows reputation as business friendly community

New Businesses locate in Hays County

Estimated funding needed and possible sources?
Staff Time
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Evaluate development of a County-wide incentive policy to_encourage additional business
investment in the area.
The County does not have a formal incentive policy at this time. It has provided incentives to
several new businesses locating in the County including an HEB warehouse and Grifols.
Economic development is a very competitive endeavor and much of the preliminary site
selection work is done before the community is even contacted. Having an incentive policy in
place that a site selector can access is key to keeping Hays County on the “short list” for
business relocation. An incentive policy can include the following:
(a.) Ad valorem property tax abatements for desirable and targeted new businesses,
(b.) Freeport tax exemptions to inventory critical companies,
(c.) Sponsor and apply for Texas Capital Fund grants and loans for business recruitment
and expansion projects, and
(d.) Chapter 381 Local Government Code programs and agreements for new and
expanding businesses.

To be successful, the County should develop its policy to complement existing policies at the
cities and ensure that any incentive will meet established goals for the County. It should also
include strict “clawback” provisions that will protect the County from a business that does not
meet agreed upon performance goals.

Implementation

Actions Duration [Timeline Who's Responsible?
Research Best Practices from other 5 Months January — June Commissioners Court,
Counties 2011 County Staff

N . Commissioners Court,
Work with Cities to evaluate best policy |3 Months [June — August 2011 County Staff

Adopt Incentive Policy and Promote On-going [September 2011  {[Commissioners Court

Possible Partners?
Economic Development Corporations, Governor's Office of Economic Development

How will you measure success?
Incentive Policy in place by September 2011

Estimated funding needed and possible sources?
Staff Time
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COUNTY ECONOMIC DEVELOPMENT

INTRODUCTION

During the last 20 years, the Texas Legislature has attempted to address the
concerns of local governments about the lack of growth and development
that is hampering many areas of the state. A number of statutes related to
Economic Development were enacted by the 79" and 80" Legislatures in
2005 and 2007. Through constitutional amendments and legislative
enactments, the legislature has authorized taxes, tax incentives, tax
abatements, and the creation of zones and districts aimed at spurring
economic development and increasing tourism throughout the state.
Counties are among the local governmental entities that may use these
revenue-generating and development-inducing alternatives.'

This publication is intended to inform the reader of the programs and
incentives available to counties generally. > It does not provide details on
statutes that are relevant only to a very limited number of counties or to
those laws applicable only to municipalities. This publication summarizes
the major elements of each applicable statute. There is some overlap in the
statutes. Therefore, a county considering the various avenues for economic
development should closely consider the benefits and limitations of each
statutory program.

!'Some economic development legislation applies only to municipalities; a number of statutes
apply only to counties of certain populations or geographic locations; and other statutes apply to
most local political subdivisions.

* The Texas Attomney General’s Office publishes a comprehensive Economic Development
Handbook that is available on its website www.oag.state.tx.us
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Collection: The state comptroller collects and distributes the tax in
accordance with Tax Code, Chapter 323. Sec. 387.007.

Authority:

Purpose:

Applicability:

Fund Source:

Procedure:

COUNTY DEVELOPMENT DISTRICTS*
Local Government Code, Chapter 383.

To provide incentives for the location and development
of projects that will attract visitors and tourists and that
will result in employment and economic activity. Sec.
383.002.

A county with population of 400,000 or less. Sec.
383.021.

Sales and use tax,

The creation of a county development district must be
requested by a petition signed by the holders of fee
simple title to all of the land in the proposed district. Sec.
383.022.

After receipt of a valid petition and a public hearing at
which the commissioners court finds that the creation of
the district and the proposed project will attract visitors
and tourists to the county, the court may create the
district. The court may require the petitioner to pay the
costs associated with the hearing and the election costs.
Secs. 383.023 - 383.027.

Creation of the district and the adoption of the sales and
use tax requires confirmation by a majority of the voters
residing in the proposed district. Secs. 383.030; 383.034;
and 383.101.

4 .

As of October,2007 the state comptroller’s office reported the creation of 6 county development
districts. A listing of special purpose districts within each county is available at the comptroller’s
website — www.window.state.tx.us.
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Applicability:

Fund Source:

Procedure:

Tax Rate:

Collection:

A county with a population of less than 600,000 in which
a county development district has been created under
Local Government Code, Chapter 383.

County Hotel Occupancy Tax.

Section 352.107 authorizes the county to impose the tax
within the boundaries of the county development district.
The commissioners court imposes the tax by order or
resolution. Tax Code, Sec. 352.001.

The tax may not exceed seven percent on the price paid
for a hotel room located in the district’s territory and not
located within the corporate limits of a municipality.
Sec. 352.107.

Tax is collected by the hotel operator and sent to the
county. Sec. 352.004. The county must remit the tax to
the county development district not later than the 10" day
after the date the county receives the funds. Sec.
352.107.

COUNTY DEVELOPMENT PROGRAMS

Authority:

Purpose:

Applicability:

Funding Source:

Local Government Code, Chapter 381.

To stimulate business and commercial activity and to
advertise and promote the growth and development of the
county. Sec. 381.002.

All counties. Sec. 381.002.

County General Fund.

Procedure: On approval by the voters of the county, a board of
development is created. The commissioners court appropriates money from
the county’s general revenue fund to a separate board of development fund.
Sec. 381.002 (a) and (b).
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Authority:

Purpose:

Applicability:

Fund Source:

Procedure:

REINVESTMENT ZONES — Chapter 311°

A. Tax Increments
Tax Code, Chapter 311.

To promote development or redevelopment in an area
that would not occur in the foreseeable future solely
through private investment. Sec. 3711.003 (a).

A county by order or a municipality by ordinance may
designate an area within its territory as a reinvestment
zone under Chapter 311. Sec. 3/1.003. A reinvestment
zone terminates on the earlier of: (1) the date designated
in the order or ordinance creating the zone; or (2) the date
on which all project costs, tax increment bonds, and
interest on the bonds have been paid in full. Sec
311.017. Once the zone is created, other taxing units
with territory in the zone may agree to make payments
into the tax increment fund. Sec. 311.013() and ().

Tax Increment Fund.

To designate a reinvestment zone, a county or
municipality must find: (1) that the area meets the criteria
in Sec. 311.005 (property is primarily nonresidential and
substantially impairs the sound growth of the county or
municipality); and (2) that improvements in the zone will
significantly enhance the value of all the taxable real
property in the zone.

The county order or municipal ordinance designating the
zone must create a board of directors and establish a tax
increment fund for the zone. Sec. 311.004 (a). A taxing
unit that levies taxes on real property in a reinvestment
zone may make a loan to the board of directors for

% Tax Increment Financing Act.

-]
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Fund source:

Procedure:

Amount:

Limitations:

Authority:

Purpose:

Applicability:

Fund Source:

Procedure:

Amount:

Limitations:

Tax abatement.

A taxing unit may enter an abatement agreement with the
owner of real or personal property in the reinvestment
zone, whether or not the taxing unit has agreed to pay tax
increments into the tax increment fund. Sec. 3/1.0125(a).

Determined by the taxing unit and the property owner.

An abatement agreement on real property in the
reinvestment zone must be approved by the board of
directors of the zone and the governing body of each
taxing unit that agrees to pay into the tax increment fund.
Sec. 311.0125 (b).

C. Tax Exemptions
Tax Code, Sec. 311.013 (g).
To promote development and redevelopment.
A taxing unit, other than a city. Sec. 311.013 (g).
Tax Exemption.

In lieu of agreeing to pay into the tax increment fund for
a reinvestment zone designated by a municipality under
Chapter 311, a taxing unit may offer the owners of
taxable real property in the zone an exemption from
taxation on all or part of the value of their property.
Sec. 311.013 (g).

To be determined by the taxing unit and the property
owner.

A taxing unit may not agree to exempt property in a
reinvestment zone after the unit has entered into an
agreement to pay into the tax increment fund. Sec.
311.013 (g).
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Amouni:

Limitations:

located on the real property, if the property owner agrees
to make specific improvements or repairs to the property.
Secs. 312.204; 312.205; and 312.211.

A taxing unit, including a county, that adopts criteria
under Section 312.002 may execute tax abatement
agreements with a property owner. As a part of the
criteria, the commissioners court may impose an
application fee not to exceed $1,000 on a person who
requests a tax abatement. The term of an agreement may
not extend beyond 10 years after the date the agreement
is executed. Secs. 3/2.208.

The agreement entered by a taxing unit is not required to
contain terms identical to those contained in the
designating municipality’s abatement agreements. Sec.
312.206. However, a pre-existing exemption agreement
between a taxing unit and a property owner may not be
superceded by a subsequent agreement under Chapter
312. Sec. 312.206.

The designating municipality and the other taxing units
determine the amount of the tax abatement, if any, to be
granted to a property owner under Chapter 312. Secs.
312.204 and 312.206.

Unless extended by the legislature, Chapter 312 expires
on September 1, 2009. Sec. 312.006. The expiration of
Chapter 312 does not affect the validity of a reinvestment
zone designated or a tax abatement agreement executed
before the expiration of the chapter. The designation of
an existing zone may not be renewed after the chapter
expires. An existing agreement may be extended. An
agreement entered after the expiration of the chapter may
not be extended. Sec. 320.001.

11
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Amount:

Limitations:

project financed s by tax increment bonds. Under an
agreement, the county may exempt from taxation a
portion of the value of real property or tangible personal
property located on the real property, if the property
owner agrees to make specific improvements or repairs
to the property. Sec. 312.402.

An affected taxing unit that adopts criteria under Section
312.002 may execute tax abatement agreements with a
property owner. The agreement entered by a taxing unit
is not required to contain terms identical to those
contained in the designating county’s abatement
agreements. Sec. 312.206. However, a pre-existing
exemption agreement between a taxing unit and a
property owner may not be superceded by a subsequent
agreement under Chapter 312. Sec. 312.206.

The commissioners court of a county that enters into a
tax abatement agreement for the county under Chapter
312 may enter into a tax abatement agreement applicable
to the same property on behalf of a taxing unit other than
the county, if by statute the ad valorem tax rate of the
other unit is approved by or levied by the court. Sec.
312.004.

A tax abatement agreement entered by a county on behalf
of another taxing unit is not required to contain the same
terms as an agreement entered on behalf of the county.
Sec. 312.004.

The county and the other taxing units determine the
amount of the tax abatement, if any, to be granted to a
property owner under Chapter 312. Secs. 312.204 and
312.206.

Unless extended by the legislature, Chapter 312 expires
on September 1, 2009. Sec. 312.006. The expiration of
Chapter 312 does not affect the validity of a reinvestment
zone designated or a tax abatement agreement executed
before the expiration of the chapter. The designation of

13
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Tax rates
Ad valorem tax
Revenue

Sales and use tax.

impact on the authority’s tax rate. Secs. 334.022 —
334.0236.

Voter approval is required at an election on the proposed
project or projects and on the taxing methods to be used
to finance the project(s) as well as the tax rate(s) to be
imposed. Sec. 334.024.

If one or more methods of financing have been approved
by the voters, the county or city may order another
election on the question of approving the use of revenue
derived from one or more of the approved methods to
finance a related venue project. The rate of the tax or the
method of financing previously authorized by the voters
may not be changed. Sec. 334.0242."

For an approved project, the city or county shall establish
a venue project fund with separate accounts within the
fund for the various revenue sources. Sec. 334.042

The voters in a city or county that imposes a hotel
occupancy tax may approve the use of property taxes in
addition to other taxes to finance a particular venue
project. The ballot proposition may provide for either a
specific dollar amount or a percentage of tax revenue.
Sec. 334.0241

The voters may approve a local sales and use tax rate of
1/8, 1/4, 3/8 or 1/2 of one percent. An increase in the
rate is also subject to voter approval. Secs. 334.081 —
334.084.

** A county or city may not use revenue from a hotel occupancy tax for funding a related project
under Sec. 334.0242, Sec. 334.0242(e).

15
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Facility use tax.

Livestock
Facility use tax.

county hotel occupancy tax prescribed by Tax Code,
Chapter 352. Sec. 334.253 (c)."?

The voters may approve a facility use tax on each
member of a major league team that plays a professional
sports game in an approved venue project for which the
taxing unit has 1ssued bonds for the project. The tax rate
is imposed on each member of the team for each game
the member plays at the approved venue. Secs. 334.302
and 334.303. The maximum rate of the tax is $5,000 for
each game. If the voters originally approved a tax
amount less than the maximum, an increase requires
voter approval. Sec. 334.403.

The voters may approve a livestock facility use tax on
each stall or pen that is used or occupied for a rodeo,
livestock show, agricultural exposition, or similar event
at a designated facility for which the taxing unit has
issued bonds or other obligations. Sec. 334.403. The
authority to impose the tax applies to a county in which
the majority of the population of two or more cities with
a population of a least 300,000 are located and to a city
for which the majority of the population is located in
such a county. Sec. 334.402. The tax is imposed on each
stall or pen used in the designated facility at a uniform
amount not to exceed $20 for each event. Sec. 334.404.
An increase in the rate may not be imposed without voter
approval. Sec. 334.405. The taxing unit may exempt
from the tax stalls or pens used at a county junior
livestock show. Sec. 334.406. The tax is a debt owed to
the facility owner or lessee, who must collect and deliver
the tax for the benefit of the taxing unit. Secs. 334.407
and 334.409.

12 — . . . .
A county of more than 2 million that is adjacent to a county more than 1 million may impose a

tax not to exceed 3%.

17
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SPORTS AND COMMUNITY VENUE DISTRICTS

Authority:

Purpose:

Applicability:

Fund Sources:

Procedure:

Local Government Code, Chapter 335.

To promote economic development through the
construction and renovation of facilities intended for use
for sporting and other civic and charitable events and
infrastructure related to the facilities.

All counties and cities. Sec. 335.021. This chapter
authorizes any combination of counties, or cities, or both
to create a venue district to perform the duties that a city
or county acting alone may perform under Chapter 334.
Sec. 335.021.

This chapter permits multiple jurisdictions to jointly
create a venue district designed to benefit the affected
area. Less populous counties and cities for which
creation of a venue is not feasible under Chapter 334 may
form a district under Chapter 335 to achieve the same
results.

The sales and use tax; motor vehicle rental tax;
admissions tax; event parking tax; additional hotel
occupancy tax; and facility use tax authorized by Chapter
334,

In addition, a political subdivision that creates a venue
district may contribute or dedicate to the district all or a
part of the political subdivision’s sales and use tax
revenue from a business operating in an approved venue
project, if the political subdivision determines that the
venue project will contribute to the economic, cultural, or
recreational development of the residents of the political
subdivision. Sec. 335.075.

The participating cities and counties create a venue
district by adopting concurrent orders. Sec. 335.022.

The participating entities define the boundaries of the
district to be coextensive with the boundaries of each

19
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Collection: The collection duties for the various revenues authorized
by Chapter 335 are the same as those prescribed in
Chapter 334 for a city or county.

21
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion with possible action to execute a five-year license and
support agreement with Hart Intercivic for county voting equipment in order to
take advantage of a freeze on rates for the duration of the agreement.

CHECK ONE: [J CONSENT X ACTION 00 EXECUTIVE SESSION

0 WORKSHOP 0 PROCLAMATION [J PRESENTATION

PREFERRED MEETING DATE REQUESTED: 09-14-10

AMOUNT REQUIRED: Additional Funds should not be needed

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Joyce A. Cowan

SPONSORED BY: Sumter

SUMMARY: a rate freeze on our support agreement with Hart would avoid a 4% increase for

the next five years and would save us almost $32,000.00.
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intercivic

ADDENDUM TO THE
WARRANTY, SUPPORT, AND LICENSE AGREEMENT

This Addendum to the Warranty, Support and License Agreement (“Addendum”) is made as of
» 2010 (“Addendum Effective Date™) by and between Hart InterCivic, Inc., a Texas corporation (“Hart™), and
(“Client™), a governmental subdivision of the State of

WHEREAS, Hart and Client entered into a Warranty, Support, and License Agreement on or about
, 20__, (the “Agreement”™); and

WHEREAS, Hart and Client desire to amend the Agreement as set forth herein.

NOW THEREFORE, in consideration of the mutual covenants contained herein, Hart and Client hereby agree to amend
certain of the provisions of the Agreement as follows:

1) Definitions. The following terms shall have the following respective definitions. Capitalized terms not
defined in this Addendum shall have the meaning set forth in the Agreement for such term.

a) “Base Year” means
b) “Initial Term Commitment Period” means years.

¢) “Revised Termination Date” means

d) “Second Term Commitment Period” means three (3) years.
¢) “Anniversary Date” means the annual date payment is due.

2) Initial Term Commitment. The term of the Agreement shall be extended by the Initial Term Commitment
Period such that it now ends on the Revised Termination Date. The Annual Fee for each year of the Initial Term
Commitment Period shall be equal to the Annual Fee for the Base Year.

3) Second Term Commitment. After the Initial Term Commitment Period, Client may elect to renew for a period
equal to the Second Term Commitment Period by sending written notice to Hart. For the Second Term Commitment
Period, Hart may increase the Annual Fee one time at the beginning of such period by a maximum of four percent (4%) of
the Annual Fee for the Base Year, and such adjusted fee shall apply for the remainder of the Second Term Commitment
Period.

4) Post-Commitment. After the Initial Term Commitment Period and, if elected by the Client pursuant to Section
3 above, the Second Term Commitment Period, the Agreement may be renewed for subsequent one (1) year renewal terms
at Client’s discretion pursuant to the renewal provisions set forth in the Agreement.  For each such one (1) year period,
the Annual Fee may be increased in Hart’s discretion subject to any maximum increase limits set forth in the Agreement.

5) Applicability and Additional Equipment. This Addendum and the services provided pursuant thereto apply
only to the Hart Voting System version 6.x. Notwithstanding the rest of this Addendum, to the extent that Client purchases
additional equipment or software during the Revised Term or thereafter, Client’s Annual Fee will be increased accordingly
pursuant to the Agreement and as mutually agreed upon by and between Client and Hart.
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6) Termination. In the event that the Agreement is terminated prior to the end of the Revised Term either by
Client for any reason other than as a result of Hart’s default as defined in the Warranty, Support and License Agreement or
as aresult of Client non-appropriation of funds or by Hart as a result of Client’s breach, Client shall pay to Hart a termination
fee equal to the Annual Fee determined in accordance with Section 1 above, multiplied by the number of years remaining in
the Revised Term for which the Annual Fee has not yet been paid. In addition, Client shall not be entitled to any refund or
credit for Annual Fee payments made prior to such termination. In the event that public funds are not appropriated for the
performance of Client’s obligations under this contract, then this contract shall automatically expire on the next anniversary
date without penalty to Client. Client must provide thirty (30) days written notice to Hart prior to the anniversary date of the
non-appropriation of public funds. It is expressly agreed that Client shall not activate this non-appropriation provision for its
convenience, substitution for another voting system, voting solution, or election-related services or to circumvent the
requirements of this contract in any way, but only as an emergency fiscal measure during a substantial fiscal crisis which
affects generally its governmental operations. Upon contract expiration or termination Client shall immediately cease all use
of Hart equipment, Hart software or any other component or part of the Hart Voting System.

7) Representations. Each party hereto represents and warrants that (i) it has obtained all necessary approvals,
consents and authorizations to enter into this Addendum and to perform and carry out its obligations hereunder, (ii) the
persons executing this Addendum on its behalf have express authority to do so, and, in so doing, to bind the party thereto;
and (iii) the execution, delivery, and performance of this Addendum does not violate any provision of any bylaw, charter,
regulation, or any other governing authority of the party.

8) General. This Addendum supersedes the relevant provisions of the Agreement and any prior amendments
thereto.  All unaffected provisions of the Agreement are and shall remain valid and binding in accordance with the terms of
the Agreement. This Addendum is governed by the laws of the State of Texas without regard to principles of conflict of
laws. This Addendum may be executed in multiple counterparts. Facsimile signatures shall be valid and binding. Client is
responsible for payment of any taxes related to the license and support fees referenced in this addendum.

IN WITNESS WHEREOF, the parties have entered into this Addendum to the Agreement as of the Addendum Effective
Date.

Agreed and Accepted:

Client Hart
Name: Hart InterCivic, Inc.
Address: 15500 Wells Port Drive
Austin, Texas 78728
Attn.: Phillip W, Braithwaite
Primary Phone: 800-223-4278
Facsimile: 800-831-1485
E-mail: pbraithwaite@hartic. com
Executed By:
Name: Phillip W, Braithwaite
Title: Senior Vice President & General Manager

This Addendum is not effective until executed by both parties.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no lates than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to
execute a Professional Services Agreement (PSA) with Rogers Design Services for
professional engineering services for feasibility study and engineering design of
improvements to Elder Hill Road.

CHECK ONE: 1 CONSENT x| ACTION | | EXECUTIVE SESSION
J WORKSHOP LI PROCLAMATION “} PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: Not to exceed $149,954

LINE ITEM NUMBER OF FUNDS REQUIRED: 020-710-00.5448_008 Contract Services-

Consultant

REQUESTED BY: Jerry Borcherding

SPONSORED BY: Commissioner Ford

SUMMARY:
Aftached as back up, please find key pages in the PSA with Rogers Design Services, including
page 2; Section 5 (Compensation); and Exhibit B (Hourly Rates).
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Agenda Item Routing Form

DESCRIPTION OF item: Discussion and possible action to authorize the County Judge to
execute a Professional Services Agreement (PSA) with Rogers Design Services for
professional engineering services for feasibility study and engineering design of
improvements on Elder Hill Road

PREFERRED MEETING DATE REQUESTED: September 14, 2010

COUNTY AUDITOR
Typically Requires 1 Business Day Review
AMOUNT: $149,954.00
LINE ITEM NUMBER:020-710-00.5448-008
COUNTY PURCHASING GUIDELINES FOLLOWED: Yes
PAYMENT TERMS ACCEPTABLE: Yes
COMMENTS: $130,000 is budgeted for FY2011 which should be sufficient if $20,000 of the work is

completed this year.
Bill Herzog

SPECIAL COUNSEL
Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:

COMMENTS:
COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:
COUNTY JUDGE

Signature Required if Approved
DATE CONTRACT SIGNED:
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PROFESSIONAL SERVICES AGREEMENT
HAYS COUNTY, TEXAS

HAYS COUNTY, &a political subdivision of the State of Texas
{hereinafter the "“County”) with administrative offices at 111 E.
San Antonio, Suite 300, San Marcos, Texas 78666, and Rogers
Design Bervices (hereinafter “Contractor”), whose primary place
of business is located at 7108 Covered Bridge Drive, Austin TX
78736, hereby enter into this Professional Services Agreement
(hereinafter “Agreement”) effective this the 7th day of
September, 2010 (hereinafter “Effective Date”). The County and
Contractor {(collectively “the parties to this Agreement” or “the
parties”} agree as follows:

1. OVERVIEW

Provide professional services including preliminary planning,
surveying, development of plans specifications and estimates,
ROW acquisition, environmental document preparation, and bid
and construction phase services for proposed improvements to
Elder Hill Road.

2. SERVICES

Contractor agrees to perform services for the County in
accordance with the County’s instructions and, in particular,
the instructions of Jerry Borcherding, P.E.; and in conformance
with the descriptions, definitions, terms, and conditions of
this Agreement. The Scope of Services shall be limited to those
services and terms attached hereto as Exhibit ®A*, and any
subsections of Exhibit *A*, if as and when they are attached
hereto and signed by the parties. Exhibit *A" and its
subsections shall bhe executed according to the Work
Authorization Protocol cited in Section (collectively “the
Work”). If the parties to this Agreement amend the Work
required under this Agreement (by adding or removing specific
services and/or terms enumerated in Exhibits *®A” and/or *“C”),
the Compensation cited in Section 5 of this Agreement may also
be amended to conform with the change in Scope of Services, as
agreed by the parties.

3. ADDITIONAL TERMS
Additional Terms and Obligations of the parties to this
Agreement, if any, are stated in Exhibit *C¥, attached hereto.

4. DURATION
The parties agree that the Work shall be completed no later than

730 days after the Effective Date (hereinafter the “"Completion
Date”). In the event that Contractor is unable to complete the
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Work by the Completion Date, Contracter shall request an
extension of the Completion Date in writing no later than
fifteen (15) business days prior to the Completion Date. The
County may grant extensions of the Completion Date for all
reasonable extension requests and shall do so in writing.

5. COMPENSATION

Contractor will be compensated for the Work on an hourly-charge
basis, the terms of which are cited in Contractors rate
schedule, which is attached hereto as Exhibit “B.” Despite any
reference to Contractors rate schedule, which shall be used as a
reference only in the event of a change in the Scope of Services
(i.e. Amendment), the parties agree that the County shall pay
Contractor a fee not to exceed $149,954 for the Work under this
Agreement .

6. PAYMENT
Contractor shall invoice the County for the Work performed under
this Agreement on a monthly basis, beginning at the end of the

first full month following the Effective Date. The County
agrees to promptly pay all invoices by sending payment to
Contractor’s address stated in Section 8, below. The County

shall owe Contractor an additional one percent {1%) per month on
any unpaid balance, beginning at the end of the first full month
following the County‘’s receipt of said invoice(s) and accruing
monthly thereafter.

7. NOTICE OF COMPLETION

Upon completion of the Work, Contractor shall send a Notice of
Completion to the County in writing, and the County shall have
the option to inspect the Work {(or the product thereof) before
it is considered complete under this Agreement. If the County
is satisfied that the Work under this Agreement is complete, the
County shall send Contractor an Acceptance of Completion in
writing. If, after inspection, the County does not agree that
the Work is complete or believes that the Work is of deficient
quality, the County shall send Contractor a Deficiency Letter,
stating the specific aspects of the Work that are incomplete
and/or deficient. If, after ten (10) business days from the
County’s receipt of Contractor’s Notice of Completion, the
County does mnot send Contractor either an Acceptance of
Completion or a Deficiency Letter, the Work under this Agreement
shall be considered complete.

8. NOTICE (GENERAL)
All notices issued by Contractor under or regarding this
Agreement shall be provided in writing to the County at: Hays

Professional Services Agreement - Page 2 of 9
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County, Attn: Jerry Borcherding, P.E., P.0. Box 906, San Marcos,
Texas 78667; Facsimile - (512)393-7393; Email -
Jerry@co.hays.tx.us;

All notices issued by the County under or regarding this
Agreement shall be provided in writing to Contractor at: Rogers
Design Services, Attn: Dan Rogers, 7108 Covered Bridge Drive,
Austin, Texas 78736; Facsimile - 512-394-9811; Email-

DanRogers .RDS@sbcglobal .net.

Notices from one party to another under this Section may be made
by U.S. Mail, parcel post, Facsimile, or Electronic Mail, sent
to the designated contact at any of the designated addresses
cited above.

9. INSURANCE

Contractor agrees that, during the performance of all terms and
conditions of this Agreement, from the Effective Date until the
County'’'s acceptance of Contractor’s Notice of Completion or
until this Agreement is otherwise considered completed as a
matter of law, Contractor shall maintain Commercial General
Liability insurance that meets or exceeds the industry standard
for professional services providers in Contractor's field of
employment and for the type of services that are being performed
by Contractor under this Agreement.

10. MUTUAL INDEMNITY

Contractor agrees, to the fullest extent permitted by law, to
indemnify and hold harmless the County, its officers, directors
and employees against all damages, liabilities or costs,
including reasonable attorneys' fees and defense costs, to the
extent caused by Contractor’s negligent performance of the Work
under this Agreement and that of its subcontractors or anyone
for whom the Consultant is responsible or legally liable.

The County agrees, to the fullest extent permitted by law, to
indemnify and hold harmless Contractor, its officers, directors,
employees and subcontractors against all damages, liabilities ox
costs, including reasonable attorneys' fees and defense costs,
to the extent caused by the County's negligent acts in
connection with this Agreement.

Neither the County nor Contractor shall be obligated to
indemnify the other party in any manner whatsoever for the other
party's negligence.

11. COMPLIANCE WITH LAWS
Each party agrees to comply with all laws, regulations, rules,
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and ordinances applicable to this Agreement and/or applicable to
the parties performing the terms and conditions of this
Agreement.

12, SURVIVAL

Notwithstanding any termination of this Agreement, the following
Sections, and the terms and conditions contained therein, shall
remain in effect: 2, 3, 4, 5, 10, 12, 14, 15, 16, 17, 18, 20,
and 21.

13. PORCE MAJEURE

Either of the parties to this Agreement shall be excused from
any delays and/or failures in the performance of the terms and
conditions of this agreement, to the extent that such delays
and/or fallures result from causes beyond the delaying/failing
party’'s reasonable control, including but not limited to Acts of
God, Forces of Nature, Civil Riot or Unrest, and Governmental
Action that was unforeseeable by all parties at the time of the
execution of this Agreement. Any delaying/failing party shall,
with all reasonable diligence, attempt to remedy the cause of
delay and/or failure and shall recommence all remaining duties
under this Agreement within a reasonable time of such remedy.

14. SEVERABILITY

If any Section or provision of this Agreement is held to be
invalid or wvoid, the other Sections and provigions of this
Agreement shall remain in full force and effect to the greatest
extent as is possible, and all remaining Sections or provisions
of this Agreement shall be construed so that they are as
consistent with the parties’ intents as possible.

15. MULTIPLE COUNTERPARTS

This Agreement may be executed in several counterparts, all of
which taken together shall constitute one single Agreement
between the parties.

16. SECTION HEADINGS, EXHIBITS

The Section and Subsection headings of this Agreement, as well
as Section 1, Entitled *“Overview,* shall not enter in the
interpretation of the terms and conditions contained herein, as
those portions of the Agreement are included merely for
organization and ease of review. The Exhibit(s) that may be
referred to herein and may be attached hereto, are incorporated
herein to the same extent as if fully set forth herein,

17. WAIVER BY PARTY
Unless otherwise provided in writing by the waiving party, a
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waiver by either of the parties to this Agreement of any
covenant, term, condition, agreement, right, or duty that arises
under this Agreement shall be considered a one-time waiver and
shall not be construed to be a waiver of any succeeding breach
thereof or any other covenant, term, condition, agreement,
right, or duty that arises under this Agreement.

18. GOVERNING LAW AND VENUE

THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED IN ACCORDANCE
WITH THE LAWS OF THE STATE OF TEXAS. Any lawsuit, claim, or
action, whether in law or in equity, arising from this Agreement
will be brought in Hays County, Texas.

19, ASSIGNMENT

Neither party to this Agreement may assign it duties, interests,
rights, benefits and/or obligations under this Agreement, in
whole or in part, without the other party’'s prior written
consent thereto.

20. BINDING EFFECT

Subject to any provisions hereof restricting assignment, this
Agreement shall be binding upon and shall inure to the benefit
of the parties hereto, and their respective successors,
permitted assigns, heirs, executors, and/or administrators.

21. ENTIRE AGREEMENT; AMENDMENT

This Agreement (including any and all Exhibits attached hereto)
constitutes the entire agreement between the parties hereto with
respect to the subject matter hereof. Any amendments to this
Agreement must be made in writing and signed by the parties to
this Agreement prior to the performance of any terms or
conditions contained in said amendments.

Signatures by the parties to this Professional Services
Agreement follow on the next page.
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IN WITNESS WHEREOF, the undersigned have duly executed and
delivered this Professional Services Agreement, and hereby
declare that THEY HAVE READ AND DO UNDERSTAND AND AGREE TQ EACH
AND EVERY TERM, CONDITION, AND COVENANT CONTAINED IN THIS
AGREEMENT AND IN ANY DOCUMENT INCORPORATED BY REFERENCE.

Hays County Texas Contractor
By: Judge Elizabeth Sumter By: Laura Rogers
Hays County Judge Managing Principal
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HAYS

Etder Hill Road

COUNTY

DATE:

Sept. 07, 2010

|ROGERS DESIGN SERVICES

Location: From 0.6 miles 1o 1.2 miles west of FM 150

|PROJECT: Preparation of PS&E

IDIHECT COST - RDE

[Mylar plots 140|Squase feet @ $3.00)per square foot $420]
| I ]
IReproduction and Printing 2800|Square feet @ _ $0.15| per square foot $a20]
Express Deliveries 15} Deliveries $30.00{per delivery $450]
Auto Mileage 1000]Miles $0.505] per mile $505§
SUBTOTAL : DIRECT COST-RDS $1 .795]
| [ —l
SUBTOTAL : LABOR COST - ADS $90,824]
I 1
OTAL PROJECT COST -RDS $92,618]
DIRECT COST - QC/QA REVIEW-RAMSEY ENGINEERING
|
50% QC/QA roview $2,400]
90% QC/QA review $3,600
SUBTOTAL : DIRECT COST - QC REVIEW $6,000
| ] ] |
IDlHECT COST - SURVEYING SUBCONTRACT WITH PAPE DAWSON
[Deed Sketch $1,080}
fTopographic Survey $6,330]
Parcel document development {16 parcels at $2000 each) $8,000}
Construction staking 53,750}
Direct Expenses $4,820|
|SUBTOTAL : DIRECT COST - SURVEYING SUBCONTRACT $23,970
| 1 | | |
IDlHEOT COST - ENVIRONMENTAL SUBCONTRACT WITH WHITENTON GROUP
Jrurisdictional Waters Delineation $3,000]
{Protected Species Habitat Evaluation $2,000]
Cultural Resource Investigation $6,000]
|
SUBTOTAL : DIRECT COST - ENVIRONMENTAL SUBCONTRACT)] $11,000
| | |
holﬂ&c‘l' COST - ROW ACQUISITION SUBCONTRACT WITH SHEETS AND CROSFIELD
ILegat services $6,000
Title services $6,000]
Appraisal services $4,000]
|
SUBTOTAL : DIRECT COST - ROW ACQUISITION SUBCONTRACT 316,000]
{ J {
OTAL PROJECT EXPENSE - RDS £92,619]
| i |
TOTAL PROJECT EXPENSE - SUBCONTRACTS $56,970
FO'rAL CONTRACT COST $149 589
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 303-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to execute a
Professional Services Agreement (PSA) with Rogers Design Services for professional engineering
services for Mount Gainor Road Phase 2, low water crossing design.

CHECK ONE: [J CONSENT 0 X ACTION [1 EXECUTIVE SESSION
0 WORKSHOP U PROCLAMATION [J PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: Not to exceed $258,000

LINE ITEM NUMBER OF FUNDS REQUIRED: 020-710-00.5448 Contract Services Consultant

REQUESTED BY: Jerry Borcherding

SPONSORED BY: Commissioner Ford

SUMMARY:
Attached as back up, please find key pages in the PSA with Rogers Design Services, including
page 2; Section 5 (Compensation); and Exhibit B (Hourly Rates).
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PROFESSIONAL SERVICES AGREEMENT
HaYys COUNTY, TEXAS

HAYS COUNTY, a political subdivision of the State of Texas
(hereinafter the “"County”) with administrative offices at 111 E.
San Antonio, Suite 300, San Marcos, Texas 78666, and Rogers
Design Services (hereinafter *"Contractor”), whose primary place
of business is located at 7108 Covered Bridge Drive, Austin TX
78736, hereby enter into this Professional Services Agreement
(hereinafter “Agreement”) effective this the 7th day of
September, 2010 (hereinafter “Effective Date”). The County and
Contractor (collectively “the parties to this Agreement” or “the
parties”) agree as follows:

1. OVERVIEW

Provide professional services including preliminary planning,
surveying, development of plans specifications and estimates,
ROW acquisitioen, environmental document preparation, and bid
and construction phase services for proposed improvements to
Mount Gainor Road and Gatlin Creek Road.

2. SERVICES

Contractor agrees to perform services for the County in
accordance with the County’s instructions and, in particular,
the instructions of Jerry Borcherding, P.E.; and in conformance
with the descriptions, definitions, terms, and conditions of
this Agreement. The Scope of Services shall be limited to those
services and terms attached hereto as Exhibit “A“, and any
subsections of Exhibit *A”, if as and when they are attached
hereto and signed by the parties. Exhibit ®A” and its
subsections shall be executed according to the Work
Authorization Protocol cited in Section {collectively *the
Work*) . If the parties to this Agreement amend the Work
required under this Agreement (by adding or removing specific
services and/or terms enumerated in Exhibits “A” and/or °C*),
the Compensation cited in Section 5 of this Agreement may also
be amended to conform with the change in Scope of Services, as
agreed by the parties.

3. ADDITIOMAL TERMS
Additional Terms and Obligations of the parties to this
Agreement, if any, are stated in Exhibit *C”, attached hereto.

4. DURATION
The parties agree that the Work shall be completed no later than

730 days after the Effective Date (hereinafter the “Completion
Date”). 1In the event that Contractor is unable to complete the
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Work by the Completion Date, Contractor shall request an
extension of the Completion Date in writing no later than
fifteen (15) business days prior to the Completion Date. The
County may grant extensions of the Completion Date for all
reasonable extension requests and shall do so in writing.

5. COMPENSATION

Contractor will be compensated for the Work on an hourly-charge
basis, the terms of which are cited in Contractors rate
schedule, which is attached hereto as Exhibit *B.~ Despite any
reference to Contractors rate schedule, which shall be used as a
reference only in the event of a change in the Scope of Services
(i.e. Amendment), the parties agree that the County shall pay
Contractor a fee not to exceed $258,000 for the Work under this
Agreement.

§. PAYMENT
Contractor shall invoice the County for the Work performed under
this Agreement on a monthly basis, beginning at the end of the

first £full month following the Effective Date. The County
agrees to promptly pay all invoices by sending payment to
Contractor‘s address stated in Section 8, below. The County

shall owe Contractor an additional one percent (1%) per month on
any unpaid balance, beginning at the end of the first full month
following the County’s receipt of said invoice(s) and accruing
monthly thereafter.

7. NOTICE OF COMPLETION

Upon completion of the Work, Contractor shall send a Notice of
Completion to the County in writing, and the County shall have
the option to inspect the Work (or the product thereof) before
it is considered complete under this Agreement. If the County
is satisfied that the Work under this Agreement is complete, the
County shall send Contractor an Acceptance of Completion in
writing. If, after inspection, the County does not agree that
the Work is complete or believes that the Work is of deficient
quality, the County shall send Contractor a Deficiency Letter,
stating the specific aspects of the Work that are incomplete
and/or deficient. If, after ten (10) business days from the
County’s receipt of Contractor’s Notice of Completion, the
County does not send Contractor either an Acceptance of
Completion or a Deficiency Letter, the Work under this Agreement
shall be considered complete,

8. NOTICE (GENERAL)
All notices issued by Contractor under or regarding this
Agreement shall be provided in writing to the County at: Hays

Professional Services Agreement - Page 2 of 9
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County, Attn: Jerry Borcherding, P.E., P.0. Box 806, San Marcos,
Texas 78667; Facsimile - (512)393-7393; Email -
Jerry@co.hays.tx.us;

All notices issued by the County under or regarding this
Agreement shall be provided in writing to Contractor at: Rogers
Design Services, Attn: Dan Rogers, 7108 Covered Bridge Drive,
Austin, Texas 78736; Facsimile - 512-394-9811; Email-

DanRogers . RDS@sbcglobal .net .

Notices from one party to another under this Section may be made
by U.S. Mail, parcel post, Facsimile, or Electronic Mail, sent
to the designated contact at any of the designated addresses
cited above.

9. INSURANCE

Contractor agrees that, during the performance of all terms and
conditions of this Agreement, from the Effective Date until the
County’'s acceptance of Contractor’s Notice of Completion or
until this Agreement is otherwise considered completed as a
matter of law, Contractor shall maintain Commercial General
Liability insurance that meets or exceeds the industry standard
for professional services providers in Contractor’s field of
employment and for the type of services that are being performed
by Contractor under this Agreement.

10. MUTUAL INDEMNITY

Contractor agrees, to the fullest extent permitted by law, to
indemnify and hold harmless the County, its officers, directors
and employees against all damages, liabilities or costs,
including reasonable attorneys' fees and defense costs, to the
extent caused by Contractor’s negligent performance of the Work
under this Agreement and that of its subcontractors or anyone
for whom the Consultant is responsible or legally liable,.

The County agrees, to the fullest extent permitted by law, to
indemnify and hold harmless Contractor, its vofficers, directors,
employees and subcontractors against all damages, liabilities or
costs, including reasonable attorneys' fees and defense costs,
to the extent caused by the County's negligent acts in
comection with this Agreement.

Neither the County nor Contractor shall be obligated to
indemnify the other party in any manner whatsoever for the other
party's negligence.

11. COMPLIANCE WITH LAWS
Each party agrees to comply with all laws, regulations, rules,

Professicnal Services Agreement - Page 3 of 9
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and ordinances applicable to this Agreement and/or applicable to
the parties performing the terms and conditions of this
Agreement .

12. SURVIVAL

Notwithstanding any termination of this Agreement, the following
Sections, and the terms and conditions contained therein, shall
remain in effect: 2, 3, 4, 5, 10, 12, 14, 15, 16, 17, 18, 20,
and 21.

13. FORCE MAJEURE

Either of the parties to this Agreement shall be excused from
any delays and/or failures in the performance of the terms and
conditions of this agreement, to the extent that such delays
and/or failures result from causes beyond the delaying/failing
party’s reasonable control, including but not limited to Acts of
God, Forces of Nature, Civil Riot or Unrest, and Governmental
Action that was unforeseeable by all parties at the time of the
execution of this Agreement. Any delaying/failing party shall,
with all reasonable diligence, attempt to remedy the cause of
delay and/or failure and shall recommence all remaining duties
under this Agreement within a reasonable time of such remedy.

14. SEVERABILITY

If any Section or provision of this Agreement is held to be
invalid or void, the other Sections and provisions of this
Agreement shall remain in full force and effect to the greatest
extent as is possible, and all remaining Sections or provisions
of this Agreement shall be construed so that they are as
consistent with the parties’ intents as possible.

15. MULTIPLE COUNTERPARTS

This Agreement may be executed in several counterparts, all of
which taken together shall constitute one single Agreement
between the parties.

16. SECTION HEADINGS, EXHIBITS

The Section and Subsection headings of this Agreement, as well
as Section 1, Entitled “Overview,” shall not enter in the
interpretation of the terms and conditions contained herein, as
those portions of the Agreement are included merely for
organization and ease of review. The Exhibit{s) that may be
referred to herein and may be attached hereto, are incorporated
herein to the same extent as if fully set forth herein.

17. WAIVER BY PARTY
Unless otherwise provided in writing by the waiving party, a

Professiconal Services Agreement - Page 4 of ¢
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waiver by either of the parties to this Agreement of any
covenant, term, condition, agreement, right, or duty that arises
under this Agreement shall be considered a one-time waiver and
shall not be construed to be a waiver of any succeeding breach
thereof or any other covenant, term, condition, agreement,
right, or duty that arises under this Agreement.

18. GOVERNING LAW AND VENUE

THIS AGREEMENT SHALL BE GOVERNED BY AND CONSTRUED IN ACCORDANCE
WITH THE LAWS OF THE STATE OF TEXAS. Any lawsuit, claim, or
action, whether in law or in equity, arising from this Agreement
will be brought in Hays County, Texas.

15. ASSIGNMENT

Neither party to this Agreement may assign it duties, interests,
rights, benefits and/or obligations under this Agreement, in
whole or in part, without the other party’s prior written
consent thereto.

20. BINDING EFFECT

Subject to any provisions hereof restricting assignment, this
Agreement shall be binding upon and shall inure to the benefit
of the parties hereto, and their respective successors,
permitted assigns, heirs, executors, and/or administrators.

21. ENTIRE AGREEMENT; AMENDMENT

This Agreement {including any and all Exhibits attached hereto)
constitutes the entire agreement between the parties hereto with
respect to the subject matter hereof. Any amendments to this
Agreement must be made in writing and signed by the parties to
this Agreement prior to the performance of any terms or
conditions contained in said amendments.

8ignatures by the parties to this Profegsional Services
Agreament follow on the next page.
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IN WITNESS WHEREOF, the undersigned have duly executed and
delivered this Professional Services Agreement, and hereby
declare that THEY HAVE READ AND DO UNDERSTAND AND AGREE TO EACH
AND EVERY TERM, CONDITICON, AND COVENANT CONTAINED 1IN THIS
AGREEMENT AND IN ANY DOCUMENT INCORPORATED BY REFERENCE.

Hays County Texas ontractor
By: Judge Elizabeth Sumter_ By: Laura Rogers
Hays County Judge Managing Principal
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[ |
[MOUNT GAINOR RD
FROM: Pursley RD DATE: Sept. 7, 2010
ROGERS DESIGN SERVICES TO: Gatlin Creek
|PROJECT: Proparation of PS&E
IDIRECT COST - RDS
Ivytar plots 260|Square feet @ 33.00|per square foot $780
| _1
IReproduction and Printing 4720|Square feet @ $0.15] per square foot $708]
|Express Deliveries 20|Daliveries $30.00{per delivery $600
Auto Mileage 1100]Miles $0.505) per mile $556
SUBTOTAL : DIRECT COST - RDS $2,644
[ |
SUBTOTAL : LABOR COST-RDS $185,435]
1 i ]
lTOTAL PROJECT COST - RDS $188,079
[ |
DIRECT COST - SURVEYING SUBCONTRACT WITH SAM Inc.
|
IDesign Suvey £11,975
JROW Services $30,525
[Direct Cost reimbursables $420|
| | |
SUBTOTAL : D!IRECT COST - SURVEYING SUBCONTRACT $42,920]
Imaec'r COST - ENVIRONMENTAL SUBCONTRACT WITH WHITENTON GROUP
Jrurisdictional Waters Delineation $3,000]
[Protected Species Habitat Evaluation $2,000]
ICultural Resource Investigation $6,000]
[ | | l
[SUBTOTAL : DIRECT COST - ENVIRONMENTAL SUBCONTRACT| $11,000
| | ] | |
IDIRECT COST - ROW ACQUISITION SERVICES (SUBCONTRACTED)
Legal services 56,000}
Title services $6,000]
Appraisal services $4,600]
1
SUBTOTAL : GIRECT COST - ROW SUBCONTRACT $16,000)
{PROJECT SUMMARY:
l |
TOTAL PROJECT EXPENSE - RDS $168,079]
| |
ITOTAL PROJECT EXPENSE - SUBCONTRACTS $69,920]
i
TOTAL CONTRACT COST $257,889
1 ]

113



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2;:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to
execute Change Order #2 to the construction contract with Lowden Excavating, Inc. in
the amount of $440.00 for the Five Mite Dam Park - Phase 2 (Irrigation) project.

CHECK ONE: 0 CONSENT XIACTION U EXECUTIVE SESSION

] WORKSHOP 0 PROCLAMATION UJ PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: $440.00

LINE ITEM NUMBER OF FUNDS REQUIRED: 147-757-97-041.5611

REQUESTED BY: Hauff

SPONSORED BY: Ingalsbe

SUMMARY:

On August 11, 2009 Hays County awarded the bid (#2009-B17) for Five Mile Dam Park, Phase 2
(Irrigation) construction to Lowden Excavating, Inc., in the amount of $155,828.45. Change
Order #1, approved by the Commissioners Court on February 9, 2010, increased the contract
amount to $194,345.25,

The current Change Order (#2) is necessary to move the irrigation controller pedestals (2) to a
location within the fenced enclosure near the concessions building to both elevate these above the
flood plain and to help prevent vandalism to these units. The Change Order is for $440.00,
increasing the total contract amount to $194,785.25. This amount is just below the 25% cap on
additional work that can be applied to this contract per County purchasing requirements.

Funding is provided by the City of San Marcos for Phase II construction at Five Mile Dam Park,
and the City has approved this Change Order.
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Agenda Item Routing Form

DESCRIPTION OF item: Discussion and possible action to authorize the County Judge to
execute Change Order #2 to the construction contract with Lowden Excavating, Inc. in the
amount of $440.00 for the Five Mile Dam Park - Phase 2 (irrigation) project.

PREFERRED MEETING DATE REQUESTED: September 14, 2010

COUNTY AUDITOR
Typically Requires 1 Business Day Review
AMOUNT: $440.00
LINE ITEM NUMBER:147-757-97-041.5611
COUNTY PURCHASING GUIDELINES FOLLOWED: Yes
PAYMENT TERMS ACCEPTABLE: Yes
COMMENTS:
Bill Herzog

SPECIAL COUNSEL
Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:

COMMENTS:
COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:
COUNTY JUDGE

Signature Required if Approved
DATE CONTRACT SIGNED:
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CHANGE ORDER _# 1 2
CITY OF SAN MARCOS, TEXAS

HAYS COUNTY

Bid #2009-B16

PROJECT: Five Mile Dam Phase 2 (Irrigation)

CONTRACTOR:
ORIGINAL CONTRACT DATE: 10/27/09
CHANGE ORDER DATE:

WORK TO BE ADDED TO OR DELETED FROM SCOPE OF SERVICES

1) Covdro t Rened Tlocttiod

h

The original contract sum was:

Net amount of previous change orders:
Total amount of this change order;
Revised contract amount:

Previous contract time of completion (substahtial/ﬁnal)
Net increase/decrease in contract time of completion
Revised contract time of completion (substantial/final)
Recommended by:

Engineer:

W72 e

Charles MabryA.and Design Partners
Requested by:
Contractor: | owdEnl ExeavaTins TNC.
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by, Lanette. Lowiden/
Printed Name, Project-Manager V¢ Fess den T

Approved by:

City of San Marcos:

)
u%‘.e’nable San Marcos Parks

Approved by:

Hays County, TX:

by:
Elizabeth Sumter, County Judge

n7

Date: Qj,{%“ﬂt 23 301b

Date: 9'3 ~70

Date:




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to
accept and execute a grant award contract in the amount of $12,342 from the U.S.
Department of Justice, Bureau of Justice Assistance (BJA) under the FY10 Edward
Byrne Memorial Justice Assistance Grants program for equipment for the District
Attorney’s Office and amend the budget accordingly.

CHECK ONE: Ll CONSENT ACTION "] EXECUTIVE SESSION

[l WORKSHOP L PROCLAMATION [l PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: No match required

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Tibbe/Hauff

SPONSORED BY: Sumter

SUMMARY: On June 29, 2010 the Commissioners’ Court authorized submission of a grant
application to the U.S. Department of Justice, Bureau of Justice Assistance (BJA) under the FY10
Edward Byrne Memorial Justice Assistance Grants program in the amount of $12,342 for
equipment and training for the District Attorney’s Office. The equipment and training will
enhance the Department in areas including prosecution and investigations, No matching funds

are required for this grant.
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Department of Justice
Office of Justice Programns

Bureau of Justice Assistance

Office of Justice Programs Washington, D.C. 2053}
August 26, 2010

The Bonorable Elgzabeth Sumter
Heys County

102 North LBJ Suite 302

San Marcos, TX 78666

Dear Judge Swmter;
On behalf of Attorney General Eric Holder, it is ray pleasure to inform you that the Office of Justice Programs has approved

your application for funding under the FY 10 Edward Byme Memorial Justice Assistance Grant (JAG) Program Local
Solicitation in the amount of $12,342 for Hays County.

Enclosed you will find the Grant Award and Special Conditions documents. This award is subject to all administrative and
financial requirements, including the timely submission of aH financial and programmatic repors, resolution of all interim
audit findings, and the maintenance of a minirum level of cash-on-hand. Should you niot adhere to these requirements, you
will be in violation of the terms of this agreement and the award will be subject io termination for cause or other adminisirative
action as appropriate.

If you bave questions regarding this award, please contact:
- Program Questions, Carie Booth, Program Magager at (202) 305-7426; and

- Financial Questions, the Office of the Chicf Financial Officer, Customer Service Center (CSC) at
(800) 453-0786, or you may contact the CSC at ask.ocfo@usdoj.gov.

Congratulations, and we look forward to waorking with you.
Sincerely,

oy
Jares H. Burch II
Acting Director

Enclosures
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Depariment of Justice

Office of Justice Programs
Office for Civil Rights

Washington, D.C, 20531

August 26, 2010

The Honorable Elizabeth Sumter
Hays County

102 North LB) Suite 302

San Marcos, TX 78666

Drear Judge Sumier:

Congratulations on your recent award. In establishing financial assistance programs, Congress linked the receipt of Federal funding to
compliance with Federa) civil rights laws. The Office for Civil Rights (OCR), Office of Justice Programs (OJP), U1.8. Department of Justice
is responsible for ensuring that recipients of financial aid from OJP, its companent offices and bureaus, the Cffice en Violence Against
Women (OVW), and the Office of Community Oriented Policing Services (COPS) comply with applicable Federal civil rights statutes and
regulations, We at OCR are available to help you and your organization mest the civil rights requirements that come with Justice
Department funding.

Ensuring Access to Federally Assicted Programs

As you know, Federal laws prohibit recipients of financial assistance from discriminating on the basis of tace, color, nationat origin,
religion, sex, or disability in fanded programs or activities, not only in respect to employment practices bt also in the delivery of services or
benefits, Pederal law also prohibits finded programs or activities from discriminating on the basis of age in the delivery of services or
benefits.

Providing Services to Limited English Proficiency (LEP) Individuals
In accordance with Department of Justice Guidance pettaining o Title Vl of the Civil Rights Act of 1964, 42 U.:S.C. § 2000d, recipieats of

Ensuring Equal Treatment for Faith-Based Organizations

The Department of Justice has published a regulation specifically pertaining to the funding of faith-based organizations. In general, the
regulation, Participation in Justice Departrnent Programs by Religious Organizations; Providing for Equal Treatment of all Justice
Department Program Participants, and known as the Equal Treatment Regulation 28 C.F.R. part 38, requires State Administering Agencies
to treat these organizations the same as any other applicant or recipient. The regulation prohibits Stats Admipistering Agencies from making
award or grant administration decisions on the basis of an organization's religious character or affiliation, religious name, or the religious

The regulation also prohibits faith-based organizations from using financial assistance from the Department of Justice 1o fand inherently
religious activities, While faith-based organizations can engage in nop-funded inherently religious activities, they must be held separately
from the Department of Fustice funded program, and customers o b.ene.ﬁdaris cannot be compelled to participate in lbem The Equa!

State Administering Agencies and fuith-besed organizations should also note that the Safe: Streets Act, as amended; the Victims of Crime
Act, as amended; and the Juvenile Jusiice and Delinquency Prevention Act, as amended, contain prohibitions against discrimination on the
basis of religion in employment. Despite these nondiscrimination provisions, the Justice Department has concluded that the Religious
Freedom Restoration Act (RFRA) is reasonsbly construed, on a case-by-case basis, to require that its funding agencies permit faith-based
organizations applying for funding under the applicable program statutes both to receive DOJ funds and to continue considering religion
when hiring staff, even if the starute thar authorizes the funding program generally forbids considering of religion in employment decisions
by grantees,

Questions about the regulation or the application of RFRA to the stattes that prohibit discrimination in employment may be directed to this
g
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Enforcing Civil Rights Lows

All recipients of Federe! financial assistance, regardless of the particular funding source, the amount of the grnt award, or the nunber of
employees in the workforce, are subject 1o ibe prohibitions against unlawfil discrimination. Accordingly, OCR. tnvestigates recipients that
arc the subject of discrimination complaints from both individuals and groups. In addition, based on regulatory criteria, QCR selects a
nuraber of recipients each year for compliance reviews, audits that require recipients to submit data showing that they are providing services
equitably 1o all segments of their service population and that their employment practices meet equal cmployment opportunity standards.

Complying with the Safe Streets Act or Program Requirements

In addition to these general prohibitions, an orgenization which is a recipient of financial assistance subject to the nondiscrimination
provisions of the Omnibus Crime Control and Safe Streets Act {Safe Streets Act) of 1968, 42 U.S.C. § 37894(c), or other Federal grant
Program requirernents, must meet two additional requirements:{[) complying with Federal regulations pertaining to the development of an
Equal Employment Opportunity Plan (EEOP), 28 CF.R. § 42.301-.308, and (2) submitting to QCR Findings of Discrirination (8ec 28
C.R.R. §§ 42.205(5) or 31.202(5)).

1) Meeting the EEQOP Requivement

In accordance with Federal regulations, Assurance No. 6 in the Standard Assurances, COPS Assurance No. 8.B, or certain Federal grant
program requiresments, your organization must comply with the following EEOP reporting requirements:

If your organization has received an award for $500,000 or more and has 50 or more employees (counting both full- and pan-time
employees but excluding pofitical appointees), then it has to prepare an EEOP and submit it to OCR for review within 60 days from the
date of this letter, For assistance in developing en BEQP, please consult OCR's website at hitp:/Avww.ojp.usdoj.goviocr/eeophtm.  You
may also request technical assistance from an EEOP specialist at OCR by dialing (202) 616-3208,

If your organization received an award between $25,000 and $500,000 and hag 50 or more employees, your organization still has to prepare
an EEOP, but it does not bave (o submit the EEOP to OCR. for review. Instead, your organization has to maintain the EEOP on file and
make it available for review on request. In addition, your organization has to comptete Section B of the Certification Form and returnp it to
OCR. The Certification Form can be found at hetp/forww ojp.usdaj.gov/ocr/eeop. him.

If your organization received an award for less than $25,000; or if your organization bas less than 50 emnployees, regardiess of the amount of
the award; or if your organization is a medical institution, educational institutior, nonprofit organization or Indian tribe, then your
organization is exempt from the EEOP requitement. However, your organization must complete Section A of the Certification Form and
teturn it to OCR. The Certification Form can be found at htp:/fwww.cjp.usdo). goviocrieeap, him.

2) Submitting Findings of Discrimination
In the event a Federal or State court or Federal or State administrative sgency makes an adverse finding of diserimination against your

organization after & due process hearing, on the ground of race, color, refigion, national origin, or sex, your organization must submit a copy
of the finding to OCR for review.

Ensuring the Compliance of Subreciplents

If your organization makes subawards to other agencies, you are responsible for assuring that subrecipients atso comply with all of the
applicable Federal civil rights laws, including the requirements pentaining 1o developing and submirting an EEQP, reporting Findings of
Discrimination, and providing language services to LEP persons. State agencies that make subawards must have in place standard grant
assurances and review procedures to demonstrate that they are effectively monitoring the civil rights compliance of subrecipients.

If we can assist you in any way in fulfilling your civil righis responsibilities as & recipient of Federal funding, please call QCR at (202) 307-
0650 or visit our website at htip:/'www.ofp.usdoj.gov/oce/,

Sincerely,

Wit 3. fitsfa—
Michael L. Alston
Director

cc:  Gramt Manager
Financial Analyst
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Department of Justice
Office of Justice Programs

Bureau of Justice Assistance

L. RECTPIENT NAME AND ADDRESS (Includieg Zip Code)

Rays Cointy
102 North LBJ Suite 302
San Marcos, TX 78666

1A. GRANTEE IRS/VENDOR NO.
746002241

3, PROJECT TiTLE
Trisl Prosecution Enhancement Project and Mobilke Radio Uity

12, SPECIAL CONDITIONS

PAGE |
Grani
4. AWARD NUMBER:  2010-DJ-BX-132)
5. PROJECT PERIOD: FROM 10012008 TO 09302013

BUDGET PERIOD: FROM 10012009 TO 097012013

6. AWARD DATE 0872672010 7. ACTION

8. SUPPLEMENT NUMBER Initial
00

9. PREVIOUS AWARD AMOUNT $0

10. AMOUNT OF THIS AWARD 312,342

11, TOTAL AWARD §12.342

THE ABOVE GRANT PROJECT IS APPROVED SUBIECT TO SUCH CONDITIONS OR LIMITATIONS AS ARE SET FORTH

ON THE ATTACHED PAGE(S).

13. STATUTORY AUTHORITY FOR GRANT

This project is supponied vader FY )0 (BIA - JAG) 42 USC 3750, ¢t seq.

15. METHOD OF PAYMENT
GPRS

ISR et seerova. NN | BB o= AccerTance

16. TYPED NAME AND TITLE OF APPROVING OFFICIAL

Jarnes H. Burch 11
Acting Directar

17 SIGNATURE OF APPROVING OFFICIAL

Coy T 8-

IR i UsE ovLy w‘

20. ACCOUNTING CLASSIFICATION CODES

FISCAL FUND BUD. DIv.
YEAR COQDE ACT. OFC. REQ,

X B DI 80 [1.1] 00 12342

OJP FORM 400072 (REV. 5-87) PREVIOUS EDITIONS ARE OBSOLETE.

O FORM 40002 (REV. 4-88)

SUB. POMS AMOQUNT

OF 3

18. TYPED NAME AND TITLE OF AUTHORIZED GRANTEE OFFICIAL

Elizabeth Surier
Judge

19. SIGNATURE OF AUTHORIZED RECIPIENT OFFICIAL

2. JOIUGT2083
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PROJECT NUMBER  2010-DJ.BX-132

Department of Justice | |

Office of Justice Programs AWARD CONTINUATION !
Bureau of Justice Assistance SHEET ! PAGE 2 OF s
Grant

AWARD DATE 082602010

SPECIAL CONDITIONS

The recipieat agrees 1o comply with the financial and adiministrative requirernents set forth in the current edition of the
Office of Justice Programs (OJP) Financial Guide.

The recipient acknowledges that faifure to submit an acceptable Equal Employment Opportunity Plan (if zecipient is
required to submit one pursuant to 28 C.F.R. Section 42.302), that is approved by the Office for Civil Rights, isa
violation of its Certified Assurances and may result in suspension or termitiation of funding, ustil such time as the
recipieat is in compliance.

The recipient agrees to comply with the organizational audit requirements of OMB Circular A-133, Audits of Stales,
Local Governments, and Non-Frofit Organizations, and further understands and agrees that funds may be withheld, or
other related requirements may be imposed, if outstanding audit issues (if any) from OMB Circular A-133 audits {and
any other audits of OJF grant funds) are not satisfactorily and prompily addressed, as further described in the current
edition of the OIP Financial Guide, Chapter 19.

Recipient undersiands and agrees that it cannot use any federal funds, either directly or indirectly, in support of the
enactment, repeal, medification or adeption of any law, regulation or policy, at any tevel of government, without the
express prior written approvat of OJP.

The recipient must promptly refer to the DOJ 0IG any credible evidence thata principal, employes, agent, contractor,
subgrantee, subcontyactor, or other person has either 1) submitted a false claim for grant funds under the False Claims
Act; or 2) comumitted a criminal or civil violation of laws pertaining to fraud, conflict of interest, bribery, gratuity, or
similar misconduct involving grant funds. This condition also applies to any subrecipients. Potential fraud, waste,
abuse, or misconduct should be reported to the OIG by -

naail:
Office of the Inspector General
U.S. Department of Justice
Investigations Division
950 Peansylvania Avenue, N.W.

Room 4706
Washington, DC 20530

e-mail: oig.hotline@usdoj.gov
botline: (contact information in English and Spanish): (300) 869-4499
ot hotline fax: (202) 616-9881

Additional information is available from the DOJ OIG website at www.usdol.gov/oig.

Recipient understands and agrees that it cannot use any federal funds, either dircctly or indirectly, in support of any
confract or subaward to either the Association of Community Organizations for Reform Now (ACORN)}or its
subsidiartes, without the express prior written approval of OJP.

The recipient agrees to comply with any additional requirements that may be imposed daring the grant performance
period if the agency detenmines that the recipient is a high-risk grantee. Cf. 28 CF.R. paris 66, 70.

OJF FORM 400072 (REV. 4-83}
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Department of Justice i

Office of Juslice Programs AWARD CONTINUATION
Bureau of Justice Assistance SHEET PAGE 3 OF 5
' Grant
PROJECTNUMBER 20100381221 ' AWARDDATE  0m267010 o
SPECIAL CONDITIONS

& To support public safety and justice information shering, OJP requires the grantee to use the National Information
Exchange Model (NTEM) specifications and guidelines for this particular grant, Grantee shall publish and make
available without restriction all schemas generated as a result of this grant (o the component regisiry as specified in the
guidelines. For more information on compliance with this special condition, visit
hnp:/lwww.niem.govlirnplemenlationguidc.php.

9. To avoid duplicating existing networks or IT systems in any initiatives funded by BJA for law enforcement information
sharing systems which involve interstate connectivity between jurisdiction, such systems shall employ, fo the extent
passible, existing networks as the communication backbone 1o achieve interstate conneclivity, unless the grantee can
demonstrate to the satisfaction of BJA that this requirement would not be cost effective or wouid impair the
functionality of an existing or proposed IT system,

10.  The graniee agrees to comply with the applicable requirements of 28 C,F R, Pant 38, the Departrnent of Justice
regulation governing “Equal Treatraent for Faith Based Organizations” (the “Equal Treatment Regulation™). The Equal
Treatment Regulation provides in part that Department of Justice grant awards of direct funding may not be used 1o
fund any inherently religious activities, such as worship, religious instruction, or proselytization. Recipients of direct
grants may stilt engage in inherently teligions activities, but such activities must be sepante in time or place from the
Department of Justice fanded program, and participation in such activities by individuals receiving services from the

of services on the basis of 2 beneficiary's retigion. Notwithstanding any other special condition of this award, faith-
based organizations may, in some circumstances, consider religion as a basis for employment. See
h:q::/fwww.ojp.govlaboutlocrlequal fbo.him,

11. The recipient acknowledges that all programs funded through subawards, whether a1 the state or local levels, must
conform to the gramt prograrm tequirements s stated in BJA program guidance,

12, The recipicnt agrees that any information technology system funded or suppotted by OJP funds will comply with 28
C.F.R. Part 23, Criminal Intelligence Systems Operating Policies, if OJP determines this regulation te be applicable.
Should OIP determine 28 CF.R. Part 23 1o be applicable, OFF may, at its discvetion, perform audits of the sysiem, as
per the regulation. Should any violation of 28 C_F.R. Part 23 oceur, the recipient may be fined as per 42 U.S.C.
3789g(c)-(d). Recipient may not satisfy such a fine with federal finds.

13.  The recipient agrees to ensure that the State Information Technology Point of Contact receives written notification
regarding any information technology project funded by this grant during the obligation and expenditure period. This is
to facilitate communication among local and siate governmenial entities regarding various information techuology
projects being conducted with these grant funds. In addition, the recipient agrees to maintain an administrative file
documenting the meeting of this requirement. For a list of State Information Technology Points of Contact, go to
http/fwww.itojp, govidefault aspx?ares=policy AndPract ice@pagen1046.

14. Grantee agrees to cornply with the requirements of 28 C.F.R. Part 46 and all Office of Justice Programs policies and
procedures regarding the protection of human research subjects, including obtainment of Institutional Review Board
approval, if appropriate, and subject informed consent.

15, Grantee agrees to comply with all confidentiality requirements of 42 U.S.C. section 3789g and 28 C.F.R, Part 22 that
are applicable to collection, use, and revelation of data or information. Grantee further agrees, as a condition of grant
approval, to submis a Privacy Centificate that is in accord with tequirements of 28 C.F.R. Part 22 and, ip particular,
section 22,23,

OIP FORM 4000/2 (REV, 4-88)
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PROJECT NUMBER 20I0—DJ'—§)(-I 2

16.

Department of Justice

Office of Justice Programs | AWARD CONTINUATION ]
Burean of Justice Assistance | SHEET PAGE 4 OF §
Grant

AWARD DATE 08726/2016

SPECIAL CONDITIONS

The grantee agrees to assist BIA in complying with the Nationat Environmental Policy Act (NEPA), the National
Historic Preservation Act, and other related federal envirenmental impact analyses requirements in the use of these
grant funds, either directly by the grantee or by 2 subgrantee. Accordingly, the grantee agrees to first determine if any
of the following activities will be funded by the grant, prior to obligating funds for any of these purposes. Ifit is
determined that any of the following activilies will be funded by the grent, the grantee agrees to contact BJA.

The grantee understands that this special condition applies to its following new activities whether or not they are being
specifically funded with these grant funds. That is, as long as the activity is being conducied by the grantee, a
subgraniee, or any third party and the activity needs to be undertaken in order to use these grant funds, this special
condition must first be met. The activities covered by this special condition are:

a. New construction;

b. Minor renovation or remodeling of a property located ist an eavironmentally or histoticatly sensitive area, including
properties located within a 100-year flood plain, 2 wetland, or habitat for endangered species, or a property listed on or
eligible for listing on the Nationsl Register of Historic Places;

c. A renovalion, lease, or any proposed use of a building or facility that will cither {a) result in a change in its basic
prior use or (b) significantly change its size;

d. Implementation of 2 new program involving the use of chemicals other than chemicals that are (a) purchased as an
incidental component of a funded zctivity and (b) traditionally used, for example, in office, houschold, recreational, or
education environments; and

¢. Implementation of a program relating to clandestine methamphetamine laboratory operations, including the
identification, seizure, or closure of clandestine methamphetamine laboratories.

The grantee understands and agrees that complying with NEPA may require the preparation of an Envirommental
Assessment and/or an Eavironmental Impact Siatement, ag directed by BJA. The grantee further undesstands and
agrees to the requiremenis for implementation of a Mitigation Plan, as detailed at
hitp-/Awww.ojp.usdoj.gov/BIA/resource/nepa. himl, for programs relating to methamphetamine laboratory operations.

Application of This Special Condition to Grantee's Existing Programs or Activities: For any of the grantee's or its
subgrantees' existing programs or aclivities that will be funded by these grant funds, the grantes, upon specific request
from BJA, agrees to cooperate with BJA in any preparation by BJA of a national or program environmental assessment
of that funded program or activity.

The recipicut is required to establish a trust fiund account, (The trust fund may or may not be an interest-bearing
account.) The fund, including any interest, may not be used to pay debts or expenses incurred by other activities beyond
the scope of the Edward Byrne Memorial Justice Assistance Grant Program (JAG). The tecipient also agrees to obligate
and expend the grant funds in the must fund {inctuding any interest earned) during the petiod of the grant. Grant funds
(including any interest eamned) not expended by the end of the grant period must be returned to the Burcau of Justice
Assistance no later than 90 days afier the end of the grant period, along with the final submission of the Federal
Financial Report (SF-425).

The recipient agrees that funds received under this award will not be ysed to supplant State or local funds, but will be
used to increase the amounts of such funds that would, in the absence of Federal funds, be made available for law
enforcement activitics,

OJP FORM 4000/2 (REV. 4-88)
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Department of Justice

Office of Justice Programs | AWARD CONTINUATION
| Bureau of Justice Assistance SHEET PAGE $ OF 5
Grant

AWARD DATE 08/26/2010

PROJECT NUMBER  2010-D)-BX-1320

SPECIAL CONDITIONS

19.  Award recipients must submit quarterly a Federal Financial Report (SF425} and annual perfonance reports through

i GMS (https://grants.ojp.usdof.gov). Consistent with the Departiment's responsibilities under the Govemment

| Performance and Results Act (GPRA), P.L. 103-62, applicants who receive funding under this selicitation must

[ provide data thal measure the resulis of their work. Therefore, quarterly performance metrics reporis must be submitted
through BJA's Performance Measurement Tool (PMT) website (www.l:-japerfon'namemols.org). For more detailed
information on reporting and other JAG Tequirements, refer to the JAG reponing requirements webpage. Failure 10

I submit required JAG reports by established deadiines may result in the freezing of grant funds and future High Risk

| designation.

20 Award recipients must verify Point of Contect(POC), Financial Point of Contact {FPOC), and Authorized
| Representative contact information in GMS, including telephone number and ¢-mail address. If any information is
| incorrect or has changed, a Grant Adjustment Notice (GAN) must be submitied via the Grants Management System
! (GMS) to document changes.

21.  The grantee agrees that within 120 days of award acceptance, each member of a law enfarcement task force fisnded

with these funds who is a task foree commander, agency execulive, task force officer, or other task force member of

| equivatent rank, witl complete required ounline (internet-based) task force training. The training is provided free of
charge online through BJA's Center for Task Force Integrity and Leadership (www.ctfli.otg). Alf current and new task

[ farce members are required to coroplete this tining once during the life of the award, or onee every four years if
muliiple awards include this requirement. This training addresses tsk force effsctiveness as well as othes key issues
including privacy and civil liberties/rights, task force performance measurement, personnel selection, and task force
oversight and accountability, Additionat information is available regarding this required training and access methads
via BJA's web site and the Center for Task Force Integrity and Leadership (www.cifli.org).

22.  The recipient agrees expeditiously to obtain active registration with the Central Contractor Registration (CCR)
database, and to notify the program office in wriling of its registration. Following satisfaction of this requirement, 2
Grant Adjustment Notice witl be issued to remove this special condition.

[ 23.  Pursuant 10 Executive Order 13513, "Federat Leadetship on Reducing Text Messaging While Driving," 74 Ped. Reg.
$1225 (October 1, 2009), the Depastment encourages recipients and sub recipients to adopt and enforce policies
banning employees from text messaging while driving eny vehicle during the courss of performing work funded by this

| grant, and 10 establish workplace safety policies and conduct education, awareness, and other outreach to decrease

| crashes caused by distracted drivers.

OIPF FORM 40002 (REV. 4-£8)
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Department of Justice
Office of Justice Programs

Bureau of Justice Assistance

Washingron, D.C. 20531

Memorandum To: Official Grant File
From: Orbin Terry, NEPA Coordinator

Subject: Incorporates NEPA Compliance in Further Developmental Stages for Hays County

The Edward Byme Memorial Justice Assistance Grant Program (JAG) allows states and local governments to
support a broad range of activities to prevent and control crime and to improve the criminal justice system, some of
which could have environmenta! impacts. All recipients of JAG funding must assist BJA in complying with NEPA
and other related federal environmental impact analyses requirements in the use of grant funds, whether the funds
are used directly by the grantee or by a subgrantee or third party. Accordingly, prior to obligating fimds for any of
the specified activities, the grantee must first detegmine if any of the specified activities will be funded by the

grant.

The specified activities requiring environmental analysis are:

a. New construction;

b. Any renovation or remodeling of a property located in an environmentally or historically sensitive area,
including properties located within a 100-year flood plein, a wetland, or habitat for endangered species, or a
property listed on or eligible for listing on the National Register of Historic Places;

¢. A renovation, lease, or any proposed use of a building or facility that will either (a) result in a change in its basic
prior use or (b) significantly change its size;

d. Implementation of a new program involving the use of chemicals other than chemicals that are (a) purchased as
an incidental component of a funded activity and (b) traditionally used, for example, in office, houschold,
recreational, or education environments; and

¢. Implementation of a program relating to clandestine methamphetamine laboratory operations, including the
identification, seizure, or closure of clandestine methamphetamnine laboratories.

Complying with NEPA may require the preparation of an Environmental Assessment and/or an Environmental
Impact Statement, as directed by BJA. Further, for programs relating to methamphetamine laboratory operations,
the preparation of a detailed Mitigation Plan will be required. For more information about Mitigation Plan
requirements, please see http:/fwww.ojp.usdej.gov/BIA/resource/nepa.html.

Please be sure to carefully review the grant conditions on your award document, as it may contain more specific
information about environmental compliance.
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Department of Justice
Office of Justice Programs

Bureau of Justice Assistance

GRANT MANAGER'S MEMORANDUM, PT. I:
PROJECT SUMMARY

Grant

PROJECT WUMBER

PAGE |
2010-DI-BX.1321

QF

-

| This project i supported woder FY10 (B1A - JAG) 42 USG 3750, 1 sq.
|

H

1. STAFF CONTACT (Name & telepbone number) )
Camie Booih

(202) 305-7426 I

f

i

2 PROJECT DIRECTOR (Name, address & telephone number)

Felf Hauff

Granst Administrater

111 E. San Antonio S, 303
San Marcos, TH 78666-5534
(512) 393-2209

3a. TITLE OF THE PROGRAM
FY 2016 Justice Assistance Grant Program

3b. POMS CODE {SEE INSTRUCTIONS
ON REVERSE)

4. TITLE OF PROJECT
Trial Prosecution Enhancement Project and Mobile Radio Units

5. NAME & ADDRESS OF GRANTEE t

Hays County
102 North LBY Suite 302
San Marcos, TX 78666

6. NAME & ADRESS OF SUBGRANTEE

' 7. PROGRAM PERIOD

FROM: 10/01/2009 TO: 09A30r2013

i 8. BUDGET PERIOD

FROM: 10/01/2009 TO: 09/30/2013

9. AMOUNT OF AWARD
312,342

10. DATE OF AWARD
0872672010

t1. SECOND YEAR'S BUDGET

12, SEQOND YEAR'S BUDGET AMOUNT

13. THIRD YEAR'S BUDGET PERIOD

14. THIRD YEAR'S BUDGET AMOUNT

(5. SUMMARY DESCRIPTION OF PROJECT {See instruction o reverse)

activities 10 prevent and contro) etime based on their own state and local needs

wilness programs (other than compensation).

i

prosscutions. The thret aress targeted to sasist pro include 1

1
M

The Edward Byme Memaoris) Justice Assistance Grant Program (JAG) allows states and Wnits of local government, including wibes, to support & broad range of

] g P 1, equiipment, supplies, contrenual suppont, and information systems for eriminal justice, including for any one or moreofthe
folfowing purpose arcas: 1) law eaforcement programs; 2} prosecution aod court prograts; 3) prevention sud cducation programs; 4) comections sid community
corrections programs; 5) drug treaiment and caforcement programs; 6) planning, evaluation, and technology improvemeat programs; and 7} ctime victim and

The county of Hays will use the Fiscal Year 2010 JAG award 1o improve the collection end presentation of physical evidence in the courtroom for criminal
i des and mobile radio units will

leations. The tech

, training, and comm logy vy

OJP FORM 4000/2 (REV. 4-88)
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belp provide the occessary equipment to increase the rate of convictions in Hays County. The Trialfusion technology system is a simple and cost effective way o
enter, select, store, edit, and inventory photographs and other visusd aids that are essential during a jury ria). The software invalves photographs and cxhibits that
are ctucial evidence when p ling femily violence, drvg, and child protective cases. The investigntors will be able to use the fingerprint comparison viewer
during the trial to show previous convictions of the defendant. Traising will be used w0 target the changing irends in forensic evidence collection, evaluation, and
utilization, Twe 900 MEz Mobile Radios units will be purchased for the Distriet Attorney’s Office. Camem radios are being upgraded to maintain communication
with other lavestigators and Law Enforcement Officers. Law enforcement personne] rely on the communication system {0 transmit informatian perualning 10
witnesses and/or suspects that are sssential Lo the trial cases.

NCA/NCF

—
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible Action to authorize the County Judge to
execute an agreement for Vending Machine services with Best Vending & Coffee, Co.

CHECK ONE: CONSENT XX ACTION [] EXECUTIVE SESSION

[l WORKSHOP L] PROCLAMATION [1 PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Herzog/Maiorka

SPONSORED BY: Sumter

SUMMARY: See attached agreement
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g VENDING &
€3 cOFFEE SERVICE
Don’t Settle For Less, Go With The Best!

LOAN TO: {21/?7’{74 M%f/g DATE: .
ADDRESS: /// éL JM ﬁ’%ﬁma Mw /J?

CITY; STATE: TEXAS ZIP:

PERSON TO CONTACT &&M :9 / D
TELEPHONE: éf 2. ..727/  Fax éé L FA7 Lo

EQUIPMENT: MODEL: SERIAL# KEY
V ' . g p 77,
LOtatier . Cantrthouse itrse (s /l dril LA

SheritrotBa, Jald  Pet4ottie L lyokr &fo.
SPECIAL INSTRUCTIONS:

CUSTOMER APPROVED BY: TW Jﬂc{@_(_/

BEST VENDING APPROVED BY: RAY WEST TITLE

The term of this agreement will be for __2_ years from the date above. If a persistent problem
arises customer must provide Best Vending 30 days to correct the problem. If problem is not
corrected by then, customer must give 30 days written notice of termination of services.

Best Vending & Coffee Company reserves the right to cancel this agreement with a 30 day
written notice if the account is not profitable.

All vending equipment furnished remains the property of Best Vending & Coffee Company
and customer is responsible for this equipment while in their care, custody and control.
Customer will be billed for the value of any equipment not returned upon termination of
service.

Best Vending & Coffee Company is not responsible for damage to customer’s property caused
by rocking or tipping of the machines or other vandalism.

AUSTIN SAN ANTONIO
512-990-5060 E-MAIL: raywest@bestvendingservices.com 210-590-3498
FAX 512 252-9302 15605 TACON LANE PFLUGERVILLE, TEXAS 21-590-3493
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/ Product Pricing Shest

Commigsions Commissions
13%} 15% 13% ] 15%
Gum & Mints Chips
All Gum & Mints $0.60] $0.65/Small Bag Chips $0.70| $0.75]
Large Bag Chips __|$0.90] $0.95]
Candy Julces
All Candy $1.00] $1.10[12 oz. Cans $1.60| $1.78
16 oz. Bottles $1.85] $2.00]
Crackers Water
Peanut/Butter/CheeseCrackers [$0.70] $0.75[12 oz. Bottles $0.75|_$0.80)
Toasty Peanut/Butter Crackers |$0.70] $0.75]20 oz.Bottles $1.25 $1.35(
Snack ltems Cookies & Misc.
Granola Bars $0.80| $0.65[Famous Amos $0.80] $0.85]
Breakfast Bars $0.80] $0.85/Animal_ $0.80| $0.85
Beof Stixs $0.80] '$0.85[Nutter Butter $0.80{ $0.85
[Cornnuts $0.80] $0.85|Chex Mix $0.80] $0.85
Peanuts $0.80] $90.88]|Gardettos $0.80| $0.85
SleeveCookies $0.80] $0.85
Small Nuts {Trail,Sunflower) $0.80| $0.85
. I-’astries _ -D;Inks
Honey Buns-White Donuts $1.00] $1.10/Can Sodas $0.75; $0.80|
Micro Popcomn $1.00] $1.10|Bottle Sodas $1.36! $1.50]
Lg. Rice Krispy Treats $1.10] $1.25|Bottle Power Drinks [$1.75] $1.88
Fresh Pastries $1.10) $1.25/Can Gatorade $1.25] $1.35
Lg. Grandmas/ Bag Cookles $1.10] $1.25
Poptarts $1.10] $1.25

Best Vending & Coffee Company Is proposing two price and commission quotes for

you to choose from.

if you want a one year contract, we can gaurantee these prices for one year. Iif you decide
on a muitiple year contract , Best Vending & Coffee Company reserves the option to

renegociate the pricing and commission schedules on each anniversary date.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to amend the Agreement between Hays County
and Halff and Associates to allow for addition surveys and related work associated with the

McGregor Lane project in Precincet 4.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: Not to Exceed $5,0000

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: FORD

SPONSORED BY: FORD

SUMMARY:

When the McGregor Lane bridge project was initially planned, it was believed that the County had received
dedication of the existing roadway and ROW. That belief led Halff and Associates to perform survey work only
in the area where additional ROW needed to be required. Further research now indicates that use of this portion
of McGregor is prescriptive (the validity of which remains partially disputed by landowners). It is counsel’s
opinion that the County should also acquire fee title to the existing roadway and ROW. To do this, additional
survey work and due diligence must be performed by Halff and Associates. They have indicated that they can do
so for a fee not to exceed $4,500 (see attached email). This item is posted for $5,000, just to provide for any

contingencies that might occur.
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Agenda Item Routing Form

DESCRIPTION OF Item: Discussion and possible action to amend the Agreement between Hays
County and Halff and Associates to allow for addition surveys and related work associated with the
McGregor Lane project in Precinct 4.

PREFERRED MEETING DATE REQUESTED: September 14, 2010

COUNTY AUDITOR
Typically Requires 1 Business Day Review
AMOUNT: $5,0000
LINE ITEM NUMBER: 020-710-00.5386
COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A
COMMENTS:
Bill Herzog

SPECIAL COUNSEL
Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:

COMMENTS:
COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:
COUNTY JUDGE

Signature Required if Approved
DATE CONTRACT SIGNED:
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fromBertram, Shawn <shertram@halff.com>
toKaren Ford <karen.ford@co.hays.tx.us>

cclerry Borcherding <jerry@co.hays.tx.us>,
Michele Walters <michele.walters@co.hays.tx.us>,
Mark Kennedy <mark.kennedy@co.hays.tx.us>

dateTue, Aug 24, 2010 at 3:40 PM
subjectRE: McGregor decision

Commissioner,

After talking with Mark today, we can provide the additional metes and bounds documents for
the ROW to be dedicated. Below is the breakdown of research with metes and bounds costs.
This is based on one day of research and providing two (2) metes and bounds documents for
ROW dedication. As discussed with Mark, it appears as though the Bleakley's would be the only
ones with a potential claim and therefore the metes and bounds would be split between Mark
Bleakley and Ann Williams.

$1,500 {Research)
$3,000 (Two Metes and Bounds)
$4,500 Total

Please let me know if | should proceed with an official scope and fee. Thanks.

Shawn
512-252-8184
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STANDARD FORM OF AGREEMENT BETWEEN CLIENT AND ENGINEER FOR

PROFESSIONAL SERVICES

THIS (S AN AGREEMENT EFFECTIVE THE LATEST DATE OF EXECUTION AS PROVIDED BELOW BETWEEN
HAYS COUNTY (CLIENT), AND HALFF ASSOCIATES, INC. (ENGINEER).

o a3 . A A et 15, e T

. SCOPE

Halff Assoclates, Inc. (hereinafter "Engineer”) agrees to perform
the services described in the attached Scope of Services,
Attachment A, which incorporates these terms and conditions.
Unless modified in wiiting by the parties hereto, the duties of
Halff shall not be construed to exceed those services speciically
set forth in the Scope of Services. The Scope of Services and
these General Terms and Conditions, when execuled by Hays
County, Texas (hereinafter "Client"), shall constilule a binding
Agreement on both parties.

H. COMPENSATION

Client agrees to pay monthly invoices or their undisputed
portions within 30 days of receipt. Payment faler than 30 days
shall include interest at 1-1/2 percent per month or lesser
maximum enforceable interest rate, from the date the Client
received the invoice unlil the date Engineer receives payment.
Such interest is due and payable when the overdue payment is
made.

{t is understood and agreed by the parties that receipt of
payment(s) by Engineer from Client Is in no way contingent upon
Clienl's receipt of payment, funding, relmbursement or any other
remuneraticn from others.

Time-related charges will be billed as specified in this
Agreement. Unless stated otherwisa in this Agreement, direct
expensas will be billed at actual cost and subcontracted services
and costs wilf be billed at actual cost plus a servica charge of 10
percent, Mileage incurred will be billed at current IRS rates.

ill. RESPONSIBILITY

Engineer is employed fo render a professional service only, and
any payments made by Client are compensation solely for such
services rendered and recommendations made in carrying out
the work. Engineer shall follow the standard practices of the
engineering profession to make findings, provide opinions, make
factual presentations, and provide professional advice and
recommendations. Engineer shall not be required to provide any
certification, assignment or wamanty of Its work but, upon
request and for a separate fee, Engineer may provide written
stalements regarding its services under this Agreement. Such
statements shall be in a form acceptable to Engineer and shall
be requested with sufficient advance notice to allow Engineer to
review the documents and prepare a sultable statement.

Engineer's review or supervision of work prepared or performed
by other individuals or firns employed by Client shall not relieve
those individuals or firms of complete responsibility for the
adequacy of their work,

It is understood that any resident engineering or inspection
provided by Engineer is for the purpose of determining
compliance with the technical provisions of the project
specifications and does not constitute any fomn of guarantee or
insurance with respeci io the performance of a contractor.
Engineer does not assume responsibility for methods or
appliances used by a contractor, for safety of construction work,
or for compliance by contractors wilh laws and regulations.

. SCOPE OF CLIENT SERVICES
Client agrees to provide sile access, and o provide those
services described in the attached Scope of Services.

Y. OWNERSHIP OF DOCUMENTS
Upon Engineer's completion of services and receipt of payment

in full, Engineer grants to Clienl an exclusive license to all
drawings, instruments and data produced in connection with
Engineer's performance of the work under this Agreement. Said
drawings, instruments and data may be copied, duplicated,
reproduced, used and disclosed by Client for any purposes
Client deems appropriate in connection with the work under this
Agreemenl. Client agrees that such documents are not
intended or rapresented to be suitable for reuse by Client or
others for purposes outside the Scope of Services of this
Agreement. Any reuse by Client, or by those who obtain said
information from Client, without written verification or adaptation
by Engineer wili be at Client's sole risk and withoul {lability or
legal exposure to Engineer, Engineers subconsultants or
independent associates, Cllent shall indemnify Enginser,
Engineer's subconsultants and Independent associates for ail
damage, liability or cost arising therefrom. Engineer may reuse
all drawings, reports, data and other information developed in
performing the services described by this Agresment in
Engineer’s other activities.

VI. INDEMNIFICATION

Engineer agrees to indemnify and hold Client harmless from any
actual damage, liabllity or costs, including reasonable attomey's
fees and expenses, to the extent caused directly by a negligent
act or omission or willful misconduct of Engineer, Engineer's
subconsuitants or those for whom Engineer is legally Hable, in
the performance of the professional services which are the
subject of this Agreement.

In the event that Client is found to be concurrently negligent,
Engineer shall not indemnify for the proportionate negligence of
Client, but shall indemnify for the portion of negligence solely
attributable to Englneer, its agents, servants, employees, and
subcontractors of any ter, thelr agenls, servants and

employees

Neither party shall be liable to the other for incidental or
consequential damages, whether or nat the possibility of such
damages has been disclosed or could have been reasonably
foreseen.

The parties shall indemnify one another against damages of
thind parties recoverable from the indemnitee to the extent
caused by the comparative negligence of the indemnitor, Such
nagligence shall be measured by standards in effect at the
time ssrvices are rendered, not by later standards. All legal
actions by either party against the other arising out of or in
any way connected with the services to be performed
hereunder shall be barred, and under no circumstances
shall any such claim be initiatad by either party, after three
{3} years have passed from the date of Issuance of the
Certificate of Completion, unless the Engineer's services
shall be terminated earlier, In which case the date of
termination of this Agreement shall be used. Nothing In
this paragraph shall be construed as a walver of Client's
right to assart Savereign Immunity or any related defense,
claim, or counterclaim in response to any future clalm
against Client,

Client acknowledges Engineer may perform work at faciliies that
may contain hazardous materdals or conditions, and that
Engineer had no pror role in the generation, ireatment, storage,
or disposition of such materials. In consideration of the
assoclated risks that may give rise te claims by third parties or
employees of Client, Client agrees to indemnify, defend, and
hold Engineer harmless (including attorneys' fees) from any and
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HALFF ASSOCIATES, INC.
General Terms and Conditions {continued)

P

all losses. damages, claims, or actions brought by any third
party or employee of Client against Engineer or Engineer's
employees, agents, officers or direclors, In any way arising out
of the presence of hazardous materials that were acquired in
furtherance of the Scope of Services delailed in this Agreement
or the presence of hazardous materials at the site(s) where the
Scope of Services is performed by Engineer, except for claims
shown by final judgment of a court of competent jurisdiction to
arise out of the sole negligence of Engineer. Nothing in this
paragraph shall be construed as an indemnification by Client of
the manufacturer, producer, or developer of the hazardous
maletial referred o in this paragraph.

VIl. INSURANCE
Engineer shall maintain during the life of the Agreement the
following minimum insurance:

A.  Commerclal general liability insurance, including personal
injury liability, blanket contractual liability, and broad form
property damage liability. The limit shall be not less than
$1.0060,000.

B. Automobile bodily injury and property damage MNability
insurance with a fimit of not less than $1,000,000.

C. Statutory workers’ compensation and employers' liabllity
insurance as required by slate law.

D. Professional liability insurance.

Yili. SUBCONTRACTS

Engineer shall be entitled, to the extent determined appropriate
by Engineer, to subcontract any portion of the work described in
the Scope of Services.

. ASSIGNMENT

This Agreement is binding on the heirs, successors, and assigns
of the parties hereto. Nelther this Agreement, nor any claims,
rights, obligations or duties associated hereto, shall be assigned
or assignable by either Client or Engineer without the prior
written consent of the other party.

X. INTEGRATION

These ferms and conditions and the letter agreement (Scope of
Services) to which they are atlached represent the entire
understanding of Client and Engineer as to those matters
contained herein. No prior oral or written understanding shall be
of any force or effect with respect to those matters covered
herein. The Agreemant may not be modified or altered except in
writing signed by both parties,

Xl JURISDICTION AND VENUE

This Agreement shall be adminisiered and interpreted under the
taws of the State in which the Engineer's office performing the
majority of the work described in the Scope of Services is
located. Jurisdiction of liigation arising from the Agreement shall
be in that State. If any part of the Agreement is found to be in
conflict with applicable laws, such parl shall be inoparative, null
and void insofar as it is In conflict with said laws, but the
remainder of the Agreement shall be in full force and effect.
Exclusive venue shall fie in the county in which the Engineer's
office performing the majority of the work described in the Scope
of Services is located.

XIl. SUSPENSION OF SERVICES

A. If work under this Agreement is suspended for more than
thirty (30) calendar days in the aggregate, the Engineer
shalt be compensated for senvices performed and charges
incurred prior to receipt of notice to suspend and, upon
resumption, an equitable adjusiment in fees o
accommodate the resuiting demobilization and mobilization
costs. In addition, there shall be an equitable adjustment in

the work schedule based on the delay caused by the
suspension. If work under this Agreement Is suspended for
more than ninety (90) calendar days in the aggregate, the
Engineer may, at its option, terminate this Agreement upon
giving notice in writing to the Client. Engineer may request
that the work be suspended by notifying Client, in writing, of
circumstances that are interfering with normal progress of
the work.

If the Client fails to make payments when due or otherwise
is in breach of this Agreement, the Engineer may suspend
performance of services upon five (5) calendar days notice
to the Client. The Engineer shall have no [liabliity
whatsoever to the Client for any costs or damages as a
result of such suspension caused by any breach of this
Agreement by the Client.

Xill. TERMINATION OF WORK

Either the Client or the Engineer may terminate this Agreement
at any time with or without cause upon giving the other party
thirty (30) calendar days prior written notice. Client agrees that
termination of Engineer for Client's convenience shall only be
utilized in good faith, and shali not be utilized if the purpose or
result is performance of all or part of Engineer's services under
this Agreement by Client or by another service provider. The
Clier shall within len (10} calendar days of termination pay the
Engineer for ail services rendered and all costs incurred up to
the date of termination, in accordance with the compensation
provisions of this contract.

Xiv. TAXES

The fees and costs stated in this Agreement, unless staied
otherwise, exclude all sales, consumer, use and other taxes
which are promuigated following execution of this Agreement.
Client agrees to reimbursa Engineer and its subconsultants for
the taxes paid by Engineer and its subconsultants in accordance
with the laws and regutations of the applicable taxing authorities.

XV. ALTERNATIVE DISPUTE RESOLUTION

Any conflicts that arise durng the work described by this
Agreement or following the completion thereof shall be
submitied to nonbinding medietion unless the parties agree
otherwise. The parties further agree {o require all independent
contractors and consulants retained in connection with this
Agreement to Iinclude a similar mediation provision in all
Agreements with subcontractors, subconsultants, suppliers or
fabricators.

XVI. SEVERABILITY

In case any one or more of the provisions contained in this
Agreement shall for any reason be held to be void. invalid,
illegal, or unenforceable in any respect, such voiding, invalidity,
illegality, or unenforceability shall not affect any other provision
hereof and this Agreement shall be considered as if the entirety
of such void, invalid, Hlegal, or unenforceable provision had
never been contained in this Agreement.

XVii. TIMELINESS OF PERFORMANCE
The Engineer will perform its services with due and reascnable
diligence consistent with sound professional practices.

XV, WAIVER

Any failure by Engineer fo require strict compliance with any
provision of this Agreement shalt not be construed as a waiver of
such provision, and Engineer may subsequenily require strict
compliance al any time, notwithstanding any prior failure to do
$0,
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HALFF ASSOCIATES, INC.
General Terms and Conditions (continued)

APPROVED:

Engineer: HALFF ASSOCIATES, INC.

Signature: M&%{

Typed or Printed Name: Michdel A. Moya, P.E., CFM
Title: Vice President

Date: January 21, 2009

APPROVED:

Client: ;

Signature

Typed or d Name e Zoz ) Sunter
Title: g (dan fv J«Jﬂ&

Date: 0/‘" 23’200q <
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Evety Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to determine whether Attorneys I, 11, and III
for the District Attorney’s Office qualify for the one-time employee bonus paid out of the FY2010
budget.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: TBD

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: BAEN/KENNEDY

SPONSORED BY: INGALSBE

SUMMARY:

Payment of the 1-time bonus was made to most Hays County employees last week. Attorneys 1, I, and I were not included
in the 1-time payment, but Court commentary indicates that this 1-time payment represents a COLA and not Merit. Court
commentary also indicated that the Court wished to make the 1-time payment to employees who did not benefit from a raise
since the market was reassessed in FY 2008. If the payment represents a COLA, then it seems that all Attorneys I, II, and IH
should also be receiving the 1-time payment. If, on the other hand, the payment should ONLY be received by employees
who did not experience an increase in pay last fiscal year, then all but 4 of the Attorneys [, II, and OI should be receiving the
I-time payment.
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Subdivision/Road/Staff Review Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to approve the purchase of one, crew cab, Chevrolet
Silverade pick-up truck for the Resource Protection, Transportation and Planping
Department/Transportation Division from the state bid and to amend the budget accordingly.

CIRCLE ONE ACTION ITEM Subdivision Road Staff Recommendation

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: $21,776.00

LINE ITEM NUMBER OF FUNDS REQUIRED: $11,016.70 from 020-710-00.5714 (Heavy
Equipment) to 020-710-00.5713 (Vehicles) and $10,760.00 from 020-710-5021 (Staff Salaries) to 020-
710-00.5713 (Vehicles) totaling $21,776.00

REQUESTED BY: Jerry Borcherding

SPONSORED BY: Commissioner Ingalsbe

SUMMARY:
This pick-up truck will be used by the county-wide reconstruction crew to supplement the increased
number of personnel assigned to that crew over the past year. Savings are available from Heavy

Equipment and Staff Salaries.

STAFF REVIEW/COMMENTS

ENVIRONMENTAL HEALTH DIRECTOR:

ROAD DIRECTOR:

STAFF RECOMMENDATIONS:
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Agenda Item Routing Form

DESCRIPTION OF lem: Discussion and possible action to approve the purchase of one, crew cab,
Chevrolet Silverado pick-up truck for the Resource Protection, Transportation and Planning
Department/Transportation Division from the state bid and to amend the budget accordingly.

PREFERRED MEETING DATE REQUESTED: September 14, 2010

COUNTY AUDITOR
Typically Requires 1 Business Day Review
AMOUNT: $21,776.00
LINE ITEM NUMBER: $11,016.70 from 020-710-00.5714 (Heavy Equipment) to 020-710-00.5713
(Vehicles) and $10,760.00 from 020-710-5021 (Staff Salaries) to 020-710-00.5713 (Vehicles) totaling
$21,776.00
COUNTY PURCHASING GUIDELINES FOLLOWED: Yes
PAYMENT TERMS ACCEPTABLE: Yes
COMMENTS: If we can wait three weeks for the new fiscal year to order the truck we can save the
$600 HGAC fee by placing this purchase with other vehicles being purchased in FY11. These funds
can be rolled over into FY 11 for the purchase.
Bill Herzog

SPECIAL COUNSEL
Typically Requires 9 Business Day Review
CONTRACT TERMS ACCEPTABLE:

COMMENTS:
COMMISIONERS’ COURT
APPROVED/DISAPPROVED AND DATE:
COUNTY JUDGE

Signature Required if Approved
DATE CONTRACT SIGNED:
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CONTRACT PRICING WORKSHEET | Contract l)ate
VE03-06 8/317010
For Standard Equipment Purchases No.: f |
. This Form, rmm be prepdred by Corimﬂ‘an Mdprowded 10 Em] Usei o nrmh to Pgrchasg Orilen,. wuif-copy rd H’-GAC-- = i
: ’nﬁgH-GAC mlm!n?straﬁve fee .tkafl b cak'ulured dudsﬁmm 5.4 separaté lne itend, Pléiise type or p rini :

[ e ”Ys COUNTY [ Cotcior: [CALDWELL COUNTRY CHEVROLET |
| ot ICINDY MAIORKA "";';:"’ AVERYT KNAPP
Phone:  1512-393-2273 | Puose  1979-567-6116
Fax  |512-393.2276 P [979-567-0853
Q!NDYM@CO HAYS.TX.US | Emai:  |AKNAPP@CALDWELLCOUNTRY, COM
A. Product I!em Base UnitPrice_Per Cn-tractor's _-(iAC Conlract. Rt | 26,456.00]

et -I
| qulisheqi Opdons Ifemize below <. addiﬁonal sheet(s) it necmary - ch]ude Optlon’Code n dé;crlptfon lr applleable _~ |

Note: Publ’lshed Options arc options which'w submiued aml pricbﬁ In Cnnuacml‘s bid) - Ch i g ey
Deseription Cost l)eserlption Cost
IAUTOMATIC/ATR. CONDITION/AM-FM/TILT INCL/
[FULL FOUR DOOR CREWCAB INCL :
140-20-40 VINYL SEATS/FULL RUBBER FLOOR INCL ‘
YN AT _? |

Subtotal From Additional Sheetsy | |
| SubtotaiB:] 0|

| il Unpubllslied Optlous- Itemize. belowl attach addltioﬁal aheet(s) if tiecessary, .-
|' "ofe Unpnblished options are. ltems mhich wele: ot submilted ancl peiced in Conltactdl’s bid )

Deseription Cost

FR00IGVWR/4.8LVE

X Othar Cost: ltems Not I;emtzed Above (e.z. lmtallnﬂon. Froight; l)elibery, Etc.) e T e SRR St ) :
Description Cost Dreseription Cost

[DELIVERY 195

RIOR COLOR WHITE INCL |

] . - e R— —— e — - ] ] oL {
| Price plus Published Options (A+8). : !mi

_ _:|
H. Total Purchase l’rir:e EFG): | 2
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Agenda Item Request Form

Hays County Commissioners’ Court

9:00 a.m. Every 2™ and 4™ Tuesday
Request forms are due in the County Judge’s office

no latet than 12:00 noon on the Wednesday following the Commissioners’ Court meeting.
Phone (512) 393-2205 Fax (512) 393-2282

SIS B Approve payment of invoice to Lawson Products.

Consent, Action, Executive Session, Etc.

MEETING DATE REQUESTED: 4_14_10

LM SR Brett Littlejohn

FUNDS REQUIRED: ¢446 17 from Line Item 00-99-017-5208

AL € Approve payment of invoice to Lawson Products in the

amount of $446.17.

AGENDA ITEM - APPROVED BY:

COUNTY JUDGE ® COUNTY AUDITOR *
COMMISSIONER PCT.1 ® COMMISSIONER PCT.2 ®
COMMISSIONER PCT.3 ® COMMISSIONER PCT. 4 ®

ACTION TAKEN / ACTION REQUIRED:
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- L e WARINT AL NV E
e LAWSON Products SR A

*®  DesPaises, IL - Comperate Keadgeaners
Addisan, iIL & Verson Hifs, 1L = Faidieid, K
Rene, NV = Suwanee, GAe Missizsauga, ONT

www.lawsonproducts.com PAGE JWudog
ey HAYS COUNTY JUVENILE .
W CENTER 0337369 "£4488 08/05/3010 HAYSCO 001
2250 CLOVIS BARKER RD
SAN MARCOS TX 78666

HAYS COUNTY JUVENILE
.  CENTER
2250 CLOVIS BARKER RD

SAN MARCOS TX 78666 DUNS NO. 00-543-8890 0105
FED. I.D. #80*0h96603

CUSTOMER ORDER MO./BUYERS HAME

P SUSANHA CISNERDS

BUYER:Susanna Cisneros
Do 1435 DISPENSER MEPT NOW |HS N/C 2 2 N/C
DL 4320 SANITZR FOAM NEPT NOW IHS 27.26|EA 8 8 218.08
DL 2990 OL FREEZER CLNR TUNDRA 49.97|GA I L lag.ﬂa
FRT. CHRGS. : 28.2
*hki®k Please note our new remittance addrless and néw Fled [1D# Pestsews
4610 "9
icdG
SALES OR USE TAX OTHER e i
TERMS 1% TEN DAYS - NET 30 DAYS
* N/C - NO CHARGE B/0 - BACK ORDERED /D - CANCELLED » Li6.17

HAYS COUNTY JUVENILE 05 | 0332369 54488 | 9474482 08/05/2010 L4617
REMIT TO:
LAWSON PHODUCTS, INC. TO ENSURE PROPER CREDIT PLEASE RETURN THIS PORTION
P.0. BOX 809401 WITH YOUR PAYMENT.

CHICAGO IL 60680-9401
AMOUNT PAID:,

IF AMOUNT PAID IS NOT AMOUNT D‘I.E PLEASE !IPI.AN ON REVERSE .

We accept

THANK YOU FOR YOUR BUSINESS
visa <& B
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OFFICE OF THE COUNTY AUDITOR
111 E. San Antonio Street, Suite 100
San Marcos, Texas 78666

Bill Herzog, CPA 512-393-2283 Marisol Villarreal-Alonzo, CPA
County Auditor Fax: 512-393-2279 Assistant County Auditor
bherzog @co.hays. tx.us WWW.Co. hays.(x.us marisol.alonzo@co.hays.tx.us

MEMORANDUM

August 30, 2010

To: Brett Littlejohn
Juvenile Detention Center

From: Bill Herzog, CPA
Hays County Auditor

Please find the attached invoice from Lawson Products totaling $446.17. This invoice was
submitted to the Auditor’s office for payment without the issuance of a purchase order. In
accordance with County policy, a purchase order must be issued for invoices totaling $300 or
more. Therefore, this invoice cannot be paid until you go before Commissioners’ Court and
obtain the Court’s approval for payment. Once approval is granted by the Court, please
resubmit this invoice for payment.

Please remind your staff to contact Cindy or Andrea in the Purchasing Office at 393-2271 in
order to obtain a purchase order for purchases totaling $300 or more. You may contact my
office if you have any questions or need additional information.

Thank You.

Enclosure
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Executive Session pursuant to 551.071 of the Texas Government Code:
consultation with counsel regarding all pending and/or contemplated litigation
involving Hays County.

CHECK ONE: U CONSENT U ACTION X EXECUTIVE SESSION
] WORKSHOP 0 PROCLAMATION [} PRESENTATION

PREFERRED MEETING DATE REQUESTED: September 14, 2010

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: KENNEDY

SPONSORED BY: SUMTER

SUMMARY:
Litigation update to be provided in Executive Session.

146




