Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize County staff and the
Purchasing Office to develop and solicit a Request for Qualifications (RFQ) for
development of a Master Plan for the Jacob’s Well property.

CHECK ONE: ] CONSENT XIAcTION " [ EXECUTIVE SESSION

LCIwORKSHOP [] PROCLAMATION [l PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 28, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Hauff

SPONSORED BY: Conley

SUMMARY:

With the recent acquisition by the County of the property surrounding Jacob’s Well, there is a
need for a Master Plan for development of the property for public use. A team of County Staff
including the Parks Administrator, Grants Administrator, Legal Counsel, and possibly others will
develop criteria for the Master Plan and process and work with the Purchasing Office to develop
and solicit a RFQ for consultant services. A key component of the criteria will include public
input in the planning process. Funding is available from the Park Bond Funds already issued for
the project.
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Hays County, Texas

Request for Qualifications
Hays County — Jacob’s Well Development Master Plan
Hays County RFQ #2011-P15

Summary

Hays County requests the submission of qualifications from firms for preparing a
development Master Plan for the Jacob’s Well property as described below. The Jacob’s
Well property is located in western Hays County, and consists of approximately 81-acres
of lands inclusive of the historic Jacob’s Well, an artesian spring feeding Cypress Creek
and with an extensive underground cave network. The selected firm will be required to
meet with the Hays County Commissioners Court, coordinate with a group of
Stakeholders identified for the project and other involved parties, and solicit public input
from Hays County residents in development of the Plan. The Plan will guide future
development activities on the property in concert with associated conservation values.

Scope of Work

The scope of work covered by this RFQ includes the following:

Inventory and assessment of the land and existing improvements for natural resource
conservation and recreation values;

Review and assessment of current development documents and strategies for public use
and development;

Assessment of development opportunities/constraints in light of several conservation and
access easements currently placed on the property, as well as requirements for
development within the Edwards Aquifer contributing zone;

Meet regularly to coordinate and share information with, and receive input and direction
from, a Stakeholders group formed for development/management of the property;

Solicit input from the general public through a series of public meetings and other
mechanisms to determine public desire for various facilities/recreational elements on the

property;

Develop a comprehensive master plan for property development consistent with resource
and recreation values associated with the property;

Develop an Edwards Aquifer Contributing Zone Plan for Texas Commission on
Environmental Quality;
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Prepare presentations to the Hays County Commissioners Court during regular meeting
sessions to present study findings and recommendations;

Submission of draft (for comment) and final Master Plan documents, including electronic
versions of both.

III. Response Content

The Response shall be organized as follows:

Cover Letter — briefly describe your ability to conduct the work - letter must be signed by
a person having authority to enter into contract;

Summary of Approach and Technical Staff — summarize your overall approach to the
Scope of Work, highlighting expertise relevant to the performing the technical work and
project management; provide a short description of members who will be doing the work;
highlight any specialized expertise that is applicable;

Contractor Experience — describe your experience in preparing development Master Plans
for governmental and other entities; provide a list of work performed in the last 3-5 years;
if possible, provide internet links (3) to view examples of completed Master Plans;
Company Organization — describe your company structure and the capacity to perform
the work;

Personnel Qualifications and Resumes — provide a current resume for all personnel who
may or will be assigned to this project;

Approach to Tasks in Scope of Work — describe your approach to providing the services;
List of References — provide a minimum of five references for projects you have provided
services similar to that in this RFQ; for each reference, indicate the organization, contact
person, telephone, type of work provided, date(s) of service, and project status.

The response shall be no more than 25 pages in length, single-spaced in 12-point font, with
one inch margins minimum.

IV. Evaluation Criteria:

Responses will be evaluated by Hays County personnel based on the following criteria:

Approach to the Scope of Work — 40 pts.
Company Technical Experience — 40 pts
Company Organization — 20 pts.

Personnel Qualifications and Experience — 25 pts.

Hays County reserves the sole right to review the responses submitted, to waive any
irregularities therein, to select or reject any or all responses, and to re-solicit if deemed to be
in the best interest of the County.
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V. Response Submission

One (1) original and four (4) copies of the responses shall be submitted in a sealed envelope
directed to:
Hays County Purchasing Office
111 E. San Antonio St., Ste. 101
San Marcos, TX 78666
Attn: Hays County RFQ #2010-P19

Envelopes should be clearly marked “Jacob’s Well Master Plan — RFQ#2011 - P15”.
Responses must be received no later than 2:00 p-m. Central Time on July 21, 2011.

Questions regarding the project may be directed to:

Jeff Hauff, Grants Administrator
111 E. San Antonio St., Suite 303
San Marcos, TX 78666
Phone: 512-393-2209
E-mail: Jeff.Hauff@co.hays.tx.us
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CODE OF ETHICS FOR HAYS COUNTY

Public employment is a public trust. It is the policy of Hays County to promote and
balance the objective of protecting government integrity and the objective of facilitating
the recruitment and retention of personnel needed by Hays County. Such a policy
implemented by prescribing essential standards of ethical conduct without creating
unnecessary obstacles to entering public services.

Public servants must discharge their duties impartially so as to assure fair competitive
access to governmental procurement by responsible contractors. Moreover, they should
conduct themselves in such a manner as to foster public confidence in the integrity of the
Hays County procurement organization.

To achieve the purpose of this article, it is essential that those doing business with Hays
County also observe the ethical standards prescribed here.

1. It shall be a breach of ethics to attempt to influence any public employee, elected
official or department head to breach the standards of ethical conduct set forth in this
code.

2. It shall be a breach of ethics for any employee of Hays County or a vendor doing
business with the county to participate directly or indirectly in a procurement when
the employee or vendor knows that:

A. The employee or any member of the employee’s immediate family, or household
has a substantial financial interest pertaining to the procurement. This means
ownership of 10% or more of the company involved and/or ownership of stock or
other interest or such valued at $2500.00 or more.

B. A business or organization in which the employee, or any member of the
employee’s family immediate family, has a financial interest pertaining to the
procurement.

C. Gratuities: It shall be breach of ethics to offer, give or agree to give any
employee of Hays County or for any employee to solicit, demand, accept or agree
to accept from a vendor, a gratuity of consequence or any offer of employment in
connection with any decision approval, disapproval, recommendation, preparation
or any part of a program requirement or purchase request influencing the content
of any specification or procurement standard, rendering of advice, investigation,
auditing, or in any other advisory capacity in any proceeding or controversy, any
particular matter pertaining to any program requirement or a contract or
subcontract, or to any solicitation or proposal therefore pending before this
government.




D. Kickbacks: It shall be a breach of ethics for any payment, gratuity or offer of
employment to be made by or on behalf of a subcontractor under a contract to the
prime contractor or higher tier subcontractor for any contract for Hays County as
an inducement for the award of a contract or order.

E. Contract Clause: The prohibition against gratuities and kickbacks prescribed
above shall be conspicuously set forth in every contract and solicitation therefore.

F. Any effort to influence any employee, elected official, or department head to
violate the standards of this code are grounds to void the contract. Please
certify by your signature below that you understand the ethics policy of Hays
County and in no way will attempt to violate the code.

SIGNATURE:

PRINT NAME AND TITLE:

COMPANY NAME:




