Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Discussion and possible action to approve the project list
regarding Hays County's request for Capital Area Metropolitan Planning
Organization (CAMPO) funding and to authorize the County Judge submit an
application for the funding of these projects.

CHECK ONE: CONSENT X ACTION EXECUTIVE SESSION
WORKSHOP PROCLAMATION PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 28, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: COBB

Hays County is requesting CAMPO funding for (15) projects. See attached list.
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FREQUENT QUESTIONS © About the Call For Projects
CAMPO is charged with selecting projects to receive funding in the region under Federal
CONTACTUS © Highway Administration Surface Transportation Program Metropolitan Mobility (STP MM).
) CAMPO is conducting a call for projects for projects to award this funding competitively to
—— projects in the region.
/ T
_‘H.-"'-L__
/ WII.UAMSON FY 2012 FY 2013 n FY 2014 Total
/1 -
;; K\ e X STP MM - $14,000,000 $30,000,000 " $30,083,519 $74,083,519
/ s 'N{: -
TxDOT
/Q o / \ Catogory 12 || $4/500,000 $4,500,000
/‘ & Total || $18,500,000 $30,000,000 $30,083,519 $78,583,519
/ BASTROP |
HAYS
Who Can Apply
State or local governmental authorities including jurisdictions, departments of transportation,
and transit districts/authorities.
NOTE: Project scores will be based solely on information provided in the application by the

application deadline and evaluated scores will be considered final.

Timeline
Date Milestone
May 13 Call For Projects Issued
June 30 Application Due
July Review and Scoring of Applications
August 8 Scored Applications Presented to CAMPO Board

September 12 Public Hearing

September 28 CAMPO Technical Advisory Committee Recommends Projects for Funding

Board Consideration of Projects

October 10 (and needed amendments to CAMPO TIP)
Errata Sheet Google Earth Data Zipped
Fact Sheet
Application Form ArcGIS Geodatabase
Zipped (instructions in Workshop Presentation
Application Instructions readme file) m
N~

http://www.campotexas.org/stpmm.php 6/1/2011



HAYS COUNTY PROJECTS TO BE SUBMITTED FOR CAMPO FUNDING

JUNE 24, 2011 DRAFT

Projects on State Highway System for Joint Application with TxDOT

1

2.

9.

IH 35 — Buda (Main St.) to Kyle (FM 1626) - add freeway ramps and turnarounds

US 290 - Dripping Springs, Mercer St. to Mighty Tiger Trail — add sidewalk north side

. SH 21 @ FM 150 - intersection improvements

. SH 21 @ Cotton Gin Road — intersection improvements

. SH 80 @ Old Bastrop Highway — intersection improvements

- RR 12 = RR 32 to Wonder World Drive/Old RR12 - purchase ROW for future parkway
.RR 12 - RR 32 to Wonder World Drive/Old RR12 — hike and bike trail on north side

. RR 12 — Winters Mill Pkwy to Joe Wimberley Blvd. — hike and bike trail on east side

RM 1826 @ Crystal Hill Drive — intersection improvements, new bridge

10. RM 1826 @ Darden Hill Road - intersection improvements.

Projects on County Roadways

1.

Dacy Lane — Bebee Rd. to Windy Hill Rd. — widen lanes, add shoulders

2. Elder Hill Road — RR 12 to FM 150 — safety improvements, new bridge(s)

3. Lakewood Dr. @ FM 1626 — new bridge

4. Old Bastrop Highway — Centerpoint Road to Francis Harris Lane - widen lanes, add
shoulders

5. Add sidewalks near schools in Precinct 1

a. Bunton Creek Rd. — IH 35 to Goforth Rd., (Lehman HS and Fuentes Elem.)
b. FM 150 — Heidenreich Ln to SH 21, (Simon Middle School)
c. Old Bastrop Hwy from SH 123 to San Marcos High School
d. Old Bastrop Hwy from E. McCarty Ln. to Centerpoint Rd., (San Marcos HS)

e. E. McCarty Ln from Loop 110 to Old Bastrop Hwy., (San Marcos HS).
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June 15, 2011

Technical Advisory Commitiee Agenda ltem 4a
On Call for Project Applications

Staff conducted workshops around the region to acquaint area staff with the application
packet and issues surrounding the call.

We have updated the CAMPO website with pertinent information including the
application, instructions, FAQs, instructional videos, and an errata sheet, as well as
addenda to the instructions (http://www.campotexas.org/stpmm.php).

We plan to update the website as frequently as necessary to ensure that relevant
information is disseminated as far and as wide as possible.

In addition to the STP MM and Category 2 funds that we have been discussing with this
current call, we have recently been informed that the region may have up to about $170
million in Proposition 12 funds! The accompanying memorandum (Attachment A)
highlights what we found out at a recent TxDOT meeting. We will continue to keep the
TAC updated as this initiative takes shape.

REMINDER: Deadline for submission of applications is 5:00 p.m. on Thursday, June
30,

www.CAMPOTexas.org

505 Barton Springs Rd.. Ste, 700, Austin, TX 78704

raunG aporess PO. Box 1088, Austin, TX 78767

CAPITAL AREA METROPOLITAN PLANNING ORGANIZATION @ 512 974 2275 @ 512 974 6385



Attachment A

CAM p 6 MEMORANDUM

TO: Transportation Policy Board

FROM: Maureen McCoy

SUBJECT: Preliminary Proposition 12 Funding Information
DATE: June 13, 2011

Last Wednesday | received an email from TxDOT transmitting preliminary information
about the Legislature’s action in relation to Proposition 12 bonds. As you may remember
the Legislature in 2009 authorized TxDOT to issue $2 billion of the approved $5 billion in
bonds; the budget the Legislature passed during the 82" regular session included
approval for TxDOT to issue the remaining $3 billion. The Governor has not yet signed
the appropriations bill and the Legislature is still working on legislation to allow the
budget they passed to be funded. Therefore, the certainty of these funds being available
isn't 100% but TxDOT thought it prudent to begin planning for their approval. TxDOT is
hopeful that the issue will be finalized by the end of June.

In summary, the Legislature required that the Proposition 12 funds be used for five specific
programs.

| o The first group of funds is to provide $500 million for work to replace or
rehabilitate a list of bridges (none of these are in the CAMPO region; see
attached list of specific bridges).

> 7 « The second group of funds is $600 million for projects to be selected by the 25
MPOs (preliminary numbers are about $47 million for the CAMPO region; see
attached breakdown by MPQ). These funds may be used for on or off-system
work, but may only be used for highway projects. TxDOT encourages that any
off-system projects funded with these funds be for safety projects or for projects
that provide a significant benefit to the state highway system. Projects will be
selected by the MPO policy boards in consultation with local TxDOT staff.

o The third group of funds is $1.4 billion to be distributed to the TxDOT districts
using the Category 1 (Rehabilitation) formula (preliminary numbers have about
$91 million coming to the Austin District; see attached estimated distribution).
While these funds will be distributed using the Category 1 formula, the funds may
be used for eligible rehabilitation and safety projects, which may include added
capacity projects. How these funds are distributed in the Austin District (i.e.,
CAMPO and non-CAMPO areas) has yet to be decided.

tl e The fourth group of funds is $200 million to be used on projects addressing
statewide connectivity needs (none of these are for the CAMPO area; all
allocated to the Waco District for improvements on 1-35).
— 5 e The fifth group of funds is $300 million to be sub-allocated to the four largest
MPO:s in the state (preliminary numbers have about $31 million coming to the

\
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CAMPO region; see attached distribution) to be used to develop projects that will
have the greatest impact on reducing congestion in these metropolitan areas. The
funds may not be used until TTl has prepared and presented a report to the
Commission identifying projects in each of these four regions; the report is due to
the Commission no later than September 2012. Once the Commission accepts this
report these funds may then be used to advance the preliminary engineering,
environmental assessment, design and right of way acquisition on these projects.
These funds may not be used to pay for construction of any project.

| attended a meeting at TxDOT today to become more familiar with the processes that
will be used to allocate and award the funds. Although the meeting was productive, there
are still many questions that need to be addressed. However, Mr. Lopez and | agree that
CAMPO being in the midst of the current Call for Project Applications is fortuitous and that
we should build upon that process as much as possible. We also agree that a meeting
between our staffs in the very near future will help us strategize on an approach to ensure
that the funds are used for the CAMPO region’s highest priorities — given the parameters
that the Legislature has placed on these funds.

| will keep the Policy Board apprised of additional information that comes our way
regarding the Proposition 12 funds. As it is the intention of the Legislature to get the funds
into the community quickly, | anticipate a fairly aggressive process to get the projects
identified and the funds awarded (TxDOT's goal is by the summer of 2013). Please let
me know if you have any questions about these funds; | will do my best to answer them or
to get you an answer as soon as possible.



PRELIMINARY -- SUBJECT TO REFINEMENT

$3.0 Billion Propostion 12 GO Bond Distribution

$300 $600 $1,400 $500 $200 $3,000
PE & ROW| Metro & Urban Rehab & Major Statewide
District for Top 20 Mobility Safety Bridges| Connectivity Total
Abilene 3.644 38.736 42.380
Amarillo 4773 57.089 61.862
Atlanta 2.016 27.339 29.355
Austin 31.281 47.685 91.322 170.288
Beaumont ** 11.305 44.849 80.000 136.154
Brownwood 17.798 17.798
Bryan 4.637 39.453 44.090
Childress 22721 8.500 31.221
Corpus Christi 14.005 64.852 78.857
Dallas *** 81.941 124.911 133.985 320.500 661.337
El Paso 21.193 37.124 58.317
Fort Worth *** 36.814 56.119 102.189 195.122
Houston ** 116.224 177.172 163.685 43.000 500.081
Laredo 4.301 38.100 42.401
Lubbock 8.201 73.400 81.601
Lufkin 33.547 33.547
Odessa 6.291 34.452 40.743
Paris 3.396 61.807 44.000 109.203
Pharr 29.410 58.024 87.434
San Angelo 1.996 17.400 4.000 23.396
San Antonio 33.740 51.433 93.652 178.825
Tyler 8.836 32.556 41.392
Waco 13.636 51.036 200.000 264672
Wichita Falls 2.576 23.998 26.574
=Yuakum 2.466 40.885 43.351
Total * 300.000 600.000 1,400.000 500.000 200.000) 3,000.000
* Columns may not add due to rounding
** The H-GAC MPO Allocations are eligible for use in the Houston and Beaumont Districts.
*** The NCTCOG MPO Allocations are typically split 69% to the Dallas District and 31% to the Fort Worth District.
Major Bridge Projects in Texas
District County Feature Crossed Facility Carried Cost
A Dallas Dallas Trinity River IH 30 136.500
A Dallas Dallas Trinity River and Brazos Street |IH 35E SB & NB 79.000
Beaumont Orange Neches River IH 10 80.000
" Houston Harris IH 10 Elysian Street 43.000
Paris Hunt Lake Tawakoni SH 276 44.000
A Dallas Dallas IH 30, US 75 & DART IH 345 SB & NB 105.000
San Angelo Tom Green Us 277 US 67 SB & NB 4.000
Childress Knox Brazos River SH 6 4.000
Childress Collingsworth |Red River SH 203 4.500
Unidentified
[Total 500.000
* Projects on or related to Top 100 Congested Roadway Segments
6/13/2011



