Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approval to allow the Texas Dept. of Transportion to award the RM 12 at Sports
Park Drive to the low bidder, Asphalt Paving Company of Austin.

TYPE OF ITEM: Consent

PREFERRED MEETING DATE REQUESTED: July 19, 2011

AMOUNT REQUIRED: $400,000

LINE ITEM NUMBER OF FUNDS REQUIRED: 2008 Road Bond Program

REQUESTED BY: Pct. 4 Commissioner Ray Whisenant

SPONSORED BY: Pct 4 Commissioner Ray Whisenant

SUMMARY:

The RM 12 at Sports Park Drive project was identified by the voters as a priority safety
improvement project in Precinct 4 as part of the 2008 Priority Road Bond Program.

The project design is complete and is currently awaiting award to the low bidder pending
approval by the Commissioner’s Court.

As per the Advanced Funding Agreement between the Texas Department of Transportation
(TxDOT) and the County, TxDOT is required to obtain approval from the County prior to
awarding a contract to the low bidder if the bid is more than 20% above the latest design
Engineer’s estimate.

Current Engineer’s estimate is $317,107.12. Low bidder was Asphalt Paving Company of Austin
at $400,000. Approximately 26% over the Engineer’s estimate.

Five other bids were received and ranged from $405,162 to $507,979.
It should be noted that although the low bidder was above the Engineer’s estimate, it is still well
below the construction amount identified in the Advanced Funding Agreement ($585,000) as well

as the amount programmed for construction of the project in the road bond program.

After further review of the bids, TxDOT and the GEC do not expect a significant change in bids
should this project be re-let and recommend approval by the Court.
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DESCRIPTION OF item: Approval to allow the Texas Dept. of Transportation to award the RM 12 at
Sports Park Drive to the low bidder, Asphalt Paving Company of Austin.

PREFERRED MEETING DATE REQUESTED: July 19, 2011

COUNTY AUDITOR

AMOUNT: $400,000
LINE ITEM NUMBER: 2008 Road Bond Program

COUNTY PURCHASING GUIDELINES FOLLOWED: Yes
PAYMENT TERMS ACCEPTABLE: Yes

COMMENTS:

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE

Signature Required if Approved
DATE CONTRACT SIGNED:




