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DESCRIPTION OF Item: Discussion and possible action to approve Scope and Fee for
producing a Transportation Plan for Hays County.

PREFERRED MEETING DATE REQUESTED: July 19, 2011
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COMMENTS:
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Hays County Transportation Plan
Scope of Work Option A
July 5, 2011

This scope of work for the Hays County Transportation Plan (HCTP) was developed to address the

interests of Hays County in developing the Hays County Transportation Plan (HCTP). Specifically, it

was developed to address the following:

e Develop a transportation plan that is based on sound technical analysis;

e Accommodate growth while maintaining and improving access to destinations for the traveling
public (e.g., work, school, shopping, residential).

e Maintenance and improvement of the transportation system and the mobility of its users;

» Provide Hays County with the information and tools needed to preserve the right-of-way needed
for future transportation improvements;

e Development of a transportation plan through an open and transparent process that provides
numerous and various ways for the public to stay involved and provide input into the process; and,

e Creation and adoption of a transportation plan that not only addresses specific project needs but
one that also sets an overall direction for the transportation future of Hays County.

Task 1: Project Administration

The PB Team will produce a Detailed Work Plan that will be used to guide the overall administration of
the project. The PB Team will develop and review with Hays County staff a Detailed Work plan that:
An overview of and the rationale for the project;

The final plan details, including individual tasks and their levels of effort and deliverables;

The final project schedule

The methods of quality assurance and quality control;

The means and methods of communication between the PB Team and Hays County staff;

The roles and responsibilities of the PB Team and the County staff; and,

How project information will be shared between the PB Team, County staff and the public. The
effort will include a provision for utilizing PB’s web-based ProjectSolve ® (PS2) tool to house and
track work products, meeting minutes, reports, and other information gathered and produced for
this project.

This task also includes the time necessary for the Project Manager and Project Administrator to:
¢ Prepare and submit monthly progress reports, invoicing and sub-consultant monitoring; and,

e Project file documentation.

Task 1 deliverables will be:
e The Hays County Transportation Plan Project Management Plan; and,
e Month invoices and progress reports.



Task 2: Review Existing Plans and Reports to Define the Planning Framework

The PB Team will review the following existing plans and reports to define the historical context and
planning context for the HCTP:

The 2020 Hays County Transportation Plan;

The Hays County Capital Improvement Program;

The Hays County Water Supply Plan;

The Hays County Strategic Plan;

The Hays County 1445 Agreements with cities in Hays County;

The Capital Area Metropolitan Planning Organization (CAMPO) 2030 Long Range Transportation
Plan;

The CAMPO 2035 Long Range Transportation Plan;

The CAMPO Congestion Management Process;

The CAMPO Transportation Improvement Program; and,

The Texas Department of Transportation 2030 Committee Report.

The review and summary of each of these reports will focus on the information, analysis and findings
they contain that will affect and define how transportation facilities and services in Hays County will
be further developed. The key findings of each report will be summarized as Technical Memorandum
#1.

Task 3: Develop and Implement a Public Involvement Plan

To focus and guide public involvement for the HCTP, the PB Team will form and utilize both a Citizens
Advisory Group (CAG) and Technical Advisory Group (TAG). The purpose of both the CAG and TAG is
to provide Hays County staff and the PB Team with early and regular feedback on the HCTP process
and its products, and to help shape and define the general public outreach opportunities. The CAG will
be comprised of 13-17 citizen members while the TAG will be comprised of 11-15 members selected
from County staff and representatives from other interested agencies and organizations, including the
cities in Hays County. Both CAG and TAG members will be selected by the Hays County Commissioners
Court and Hays County staff.

Interaction with the CAG and TAG will contribute to a successful and transparent public involvement
process. Equally important is the need to build this plan on a foundation that emphasizes and
addresses the need and desire for increased and ongoing outreach to the public. Therefore a
prerequisite to developing the public involvement plan is to identify the various stakeholder groups
that represent every sector of the affected public. The public involvement plan will meet the intent of
the County to involve every sector of the community in the development of the HCTP by providing for:
* Three public workshops. The first will be held as the entire data gathering and analysis process is
being completed prior to the assessment of future transportation need; the second will be held
after the future need has been defined; and the third will be held when the draft HCTP plan is
completed and ready for review. These public workshops will provide the public with the
opportunity to review and discuss information with the project team and provide their input. The
PB Team will rely heavily on visually based presentation materials and visualization techniques,
where appropriate, to present and explain data and information. In addition, reaching out to
stakeholder groups such as neighborhood associations, chambers of commerce, rotary clubs,
Kiwanis clubs, etc. as well as relevant community events will be an effective way to share and
collect information on the HCTP. When possible the public involvement team will attend
stakeholder group meetings or community events to distribute project information.



* Media relations that will include public service announcements, news articles, and other activities
designed to keep the planning process in the public eye. The cost estimate includes defining the
nature and timing of the media contacts, but does not include procuring ad space or placing ads,
which will be done by Hays County staff; and,

¢ Website postings that give information in addition to providing the opportunity to comment and
provide input. The PB Team will also provide web updates for posting by the County.

The cost estimate includes a provision for 7 monthly meetings with both the CAG and TAG and
assumes that both will meet on the same day and that Hays County will be able to provide a meeting
location. The cost estimate also includes provision for the public workshops noted above and
supporting media relations material and web content needed to advertise each. A detailed database
with a communication log will also be kept and delivered to the County. The Task 3 deliverable will be
Technical Memorandum #2 describing the public involvement process used to develop the HCTP and
that summarizes comments received in the Plan preparation process and how they were addressed.

Task 4a: Develop an Existing System Assessment
To further define the context of the Hays County Transportation Plan, the PB Team will compile and
analyze existing data that might, depending on availability, include:

e Roadways data, including lane-miles by functional class and condition rating;

¢ Right-of-way data from the Hays County right-of-way inventory;

e Bridge data, including the number and condition;

e Pedestrian and bicycle facilities, including information on operations and maintenance;
e Rail facilities, including the class of track, level of usage, and defined improvement need;
¢ Environmental constraints;

e Transit facilities and services, including, routes, ridership, amenities and maintenance facilities.
e Existing and forecasted traffic conditions;

e Incident / crash locations;

e Transit routing and travel time; and,

e Land use.

System assessment data will be assembled from a variety of existing sources, including:
The current Hays County Transportation Plan;

Texas Department of Transportation

Capital Area Metropolitan Planning Organization

The Capital Area Rural Transportation System (CARTS)

The Capital Area Council of Government (CAPCOG); and,

Geographic Information System data; and,



Task 4b: Develop a Demographic and Socioeconomic Analysis

The objective of this task is to develop an understanding of the demographic and socioeconomic
changes expected to occur into the future as well as an understanding of how these changes will affect
the demand for transportation facilities and services in and around Hays County. To prepare the
demographic and socioeconomic analysis, the PB Team will gather and evaluate data on existing and
forecasted population, employment, land use, and economics. We will compile this data from sources
that include, but are not necessarily limited to:

e CAMPO;

The Texas State Data Center;

The United States 2010 Census;

Hays County population, employment and land use projections;

Regional economic data; and,

Geographic Information System data.

The PB team will review the population and employment forecasts for Hays County prepared for the
CAMPO 2030 and 2035 Plans. Forecasts will be compared at the traffic serial zone level for all
forecasts years to determine likely growth amounts and geographic distribution. Based on Texas State
Data Center information a range of future years will be identified with a low and high County growth
rate to illustrate when a particular forecasted population might be achieved, e.g. 2025-2050.

The deliverables for tasks 4a and 4b will be combined into Technical Memorandum #3 documenting
system assessment data and the socioeconomic and demographic analysis that will serve as the basis
for the goals and objectives, analyzing need, and identifying needed transportation improvements.
Maps, tables, and other graphics needed to support the text and the analysis will be included.

Task 5: Develop Goals and Objectives

Based on the review of existing plans and reports, and early input from the CAG, TAG and the

Commissioner Court, the PB Team will identify the current challenges and opportunities facing the

County and develop a set of goals and objectives that guide the development of the HCTP as a tool that:

» Establishes the guiding principles for the plan, including specific issues related to safety, access and
mobility, resource conservation, economic diversification, and future public involvement and
communication.

* Better integrates implementation of the HCTP with the subdivision review and approval process;

* Better integrates implementation of the HCTP with the elements of Context Sensitive Planning and
Design (CSPD);

* Defines right-of-way preservation and dedication requirements for future needs; and,

¢ Determines a unified direction for the County, cities and the other agencies and organizations
involved in the planning, programming, construction, maintenance, and operation of
transportation facilities and services.

The Task 5 deliverable will be Technical Memorandum #4 describing the goals and objectives of the
HCTP. With the initiation of this task, the PB Team proposes holding Public Workshop #1. The results
of this workshop will be included in Technical Memorandum #2 noted under Task 2.



Task 6: Analyze the Need for Transportation Facilities and Services

The PB Team will review the travel demand forecasts from the Capital Area Metropolitan Planning
Organization (CAMPO) 2030 and 2035 long range plans to identify and map forecast increases in
travel demand. Corresponding transportation facility needs and services will be identified for based
on these future forecasts. Particular attention will be focused on the need for new and expanded
roadway capacity. The PB Team will evaluate the existing CAMPO 2035 travel demand model and
review it in light of new population and employment data as identified in Task 4b and reassess travel
demand as appropriate. All assessments of facility deficiencies will be based upon analysis of the
roadway classifications, number of lanes, length and connectivity contained in the CAMPO model used
for the 2035 Plan. Verification of exact configurations will require additional effort and modifications
to the CAMPO model will increase the effort required for this assignment.

The Task 6 deliverable will be Technical Memorandum #5 describing each of the travel demand
forecast scenarios and how they compare to the goals and objectives.

At this point in the process, the PB Team will hold Public Workshop #2 which will build upon the work
done to date. The purpose of this workshop will be to present to the public the results of the analysis
described above and solicit the input on the needs identified. The results of this workshop will be
included in Technical Report #2 noted under Task 2.

New travel demand modeling or forecasting by the PB Team is not included in this scope.

Task 7: Identify Recommended Transportation Improvement Projects and Programs

Starting with the current project list from the current Hays County 2020 long range plan, and all city
transportation plans, and based on information in Task 3 (System Assessment) and Task 6 (Analyze
the Need for Transportation Facilities and Services), the PB Team will work with the County
Commissioners Court, County staff, and the CAG and TAG to develop a list of projects that includes
improvements for motor vehicles, public transit, freight, bicycles, and pedestrians.

Working with the analysis completed in Task 6, the PB Team will address current and future

transportation system deficiencies by reviewing all current and newly proposed projects and finalizing

and mapping the recommended list of transportation improvements that will support economic

growth and development in the County and region. This study relies on population and employment

forecasts prepared by CAMPO. PB will review and recommend changes to Hays County as deemed

necessary.

More specifically, the PB Team will:

 Identify existing roadways currently or projected to be over capacity;

* Identify the level of improvement needed to meet the need for additional capacity through the
identification of a typical section;

e Identify potential right-of-way needs;

e Provide a planning level assessment of project feasibility based engineering, environmental,
economic and social factors; and,

e Develop planning level cost estimates based on the typical section and typical cost per mile.



The PB Team will also assist the County in identifying potential cost-effective transit, bicycle and
pedestrian facilities to complement the existing or planned roadway network and existing or planned
transit facilities and services.

Based on the projects identified, the PB Team will review the “1455” agreement between the County
and its cities and outline the issues regarding the review and approval of plats and subdivisions
relative to transportation requirements and propose a path forward for the County to undertake
toward coordinating the proposed transportation improvement with the approval of land
development plats and subdivisions.

The Task 7 deliverable will be Technical Memorandum #6 comprising a list of proposed projects by
year based on current cost histories. This will include a table of projects that summarizes existing and
proposed facilities, existing and forecasted levels of service based on existing data, proposed
improvements, potential right-of-way needs, and planning level costs estimates as well as supporting
graphics. Recommended projects will be presented by the four County Precincts, so that they can be
used for future funding decisions.

Task 8: Financing the Transportation System

The PB Team will provide a menu of available federal, state, and local funding sources to demonstrate
how the HCTP can be implemented assuming reasonable levels of public and private funding sources.
Funding sources to be reviewed will include, but not be limited to:

e Federal highway safety funding

e Federal Surface Transportation Program funds;

Federal Safe Routes to School funds;

Federal congestion mitigation/air quality funds;

Federal transportation enhancement funds;

Federal transportation and community and system preservation funds;

Local government funding program;

Public-private partnership opportunities; and,

e Other creative funding mechanisms.

The Task 8 deliverable will be Technical Memorandum #7: Financial report describing the financial
resources available to support the recommended project list.

Task 9: Production of the Hays County Transportation Plan Document
The purpose of this task is to compile the results and findings presented in the previous work and
documented in the technical memoranda.

Public Workshop #3: At this point in the process, the PB Team recommends holding the third and
final public workshop for the Hays County Transportation Plan. The purpose of this workshop will be
to present the Plan as one complete document for review and comment.

Based on comments received from Public Workshop # 3 and comments received from the CAG, TAG,
Commissioners Court and County staff, the PB Team will produce the draft final HCTP document,
which will incorporate technical reports produced under the project, including:

e Stand-alone executive summary.

e Tables, maps, and graphs that support the narrative’s analyses and conclusions.

e Appendices conveying data collected, including public comments, and responses.



This scope includes one round of review by the County Commissioners Court and County staff. The
report will be bound and formatted for 8 %2-by-11-inch paper, and we will work with the TAG and
County staff on the report’s overall format and design. For the purposes of the cost proposal we will
assume:

Ten copies of the report;

Twenty-five copies of the Executive Summary;

Web-ready copies of the full plan and Executive Summary for posting to the County website; and,
Electronic copies of all documents furnished to the Hays County for their further use.

Task 10: Support adoption consideration of the HCTP by the Commissioners Court

In this task the PB team will make presentations to the Court to provide information and answer
questions necessary for the Court to consider adoption of the HCTP. The cost estimate includes
provision for four meetings with the Court.



Hays County Transportation Plan
Scope of Work Option A
July 5, 2011

This scope of work for the Hays County Transportation Plan (HCTP) was developed to address the

interests of Hays County in developing the Hays County Transportation Plan (HCTP). Specifically, it

was developed to address the following:

e Develop a transportation plan that is based on sound technical analysis;

e Accommodate growth while maintaining and improving access to destinations for the traveling
public (e.g., work, school, shopping, residential).

e Maintenance and improvement of the transportation system and the mobility of its users;

e Provide Hays County with the information and tools needed to preserve the right-of-way needed
for future transportation improvements;

e Development of a transportation plan through an open and transparent process that provides
numerous and various ways for the public to stay involved and provide input into the process; and,

e Creation and adoption of a transportation plan that not only addresses specific project needs but
one that also sets an overall direction for the transportation future of Hays County.

Task 1: Project Administration

The PB Team will produce a Detailed Work Plan that will be used to guide the overall administration of
the project. The PB Team will develop and review with Hays County staff a Detailed Work plan that:
An overview of and the rationale for the project;

The final plan details, including individual tasks and their levels of effort and deliverables;

The final project schedule

The methods of quality assurance and quality control;

The means and methods of communication between the PB Team and Hays County staff;

The roles and responsibilities of the PB Team and the County staff; and,

How project information will be shared between the PB Team, County staff and the public. The
effort will include a provision for utilizing PB’s web-based ProjectSolve © (PS2) tool to house and
track work products, meeting minutes, reports, and other information gathered and produced for
this project.

This task also includes the time necessary for the Project Manager and Project Administrator to:
e Prepare and submit monthly progress reports, invoicing and sub-consultant monitoring; and,

e Project file documentation.

Task 1 deliverables will be:
e The Hays County Transportation Plan Project Management Plan; and,
e Month invoices and progress reports.



Task 2: Review Existing Plans and Reports to Define the Planning Framework

The PB Team will review the following existing plans and reports to define the historical context and
planning context for the HCTP:

The 2020 Hays County Transportation Plan;

The Hays County Capital Improvement Program;

The Hays County Water Supply Plan;

The Hays County Strategic Plan;

The Hays County 1445 Agreements with cities in Hays County;

The Capital Area Metropolitan Planning Organization (CAMPO) 2030 Long Range Transportation
Plan;

The CAMPO 2035 Long Range Transportation Plan;

The CAMPO Congestion Management Process;

The CAMPO Transportation Improvement Program; and,

The Texas Department of Transportation 2030 Committee Report.

The review and summary of each of these reports will focus on the information, analysis and findings
they contain that will affect and define how transportation facilities and services in Hays County will
be further developed. The key findings of each report will be summarized as Technical Memorandum
#1.

Task 3: Develop and Implement a Public Involvement Plan

To focus and guide public involvement for the HCTP, the PB Team will form and utilize both a Citizens
Advisory Group (CAG) and Technical Advisory Group (TAG). The purpose of both the CAG and TAG is
to provide Hays County staff and the PB Team with early and regular feedback on the HCTP process
and its products, and to help shape and define the general public outreach opportunities. The CAG will
be comprised of 13-17 citizen members while the TAG will be comprised of 11-15 members selected
from County staff and representatives from other interested agencies and organizations, including the
cities in Hays County. Both CAG and TAG members will be selected by the Hays County Commissioners
Court and Hays County staff.

Interaction with the CAG and TAG will contribute to a successful and transparent public involvement
process. Equally important is the need to build this plan on a foundation that emphasizes and
addresses the need and desire for increased and ongoing outreach to the public. Therefore a
prerequisite to developing the public involvement plan is to identify the various stakeholder groups
that represent every sector of the affected public. The public involvement plan will meet the intent of
the County to involve every sector of the community in the development of the HCTP by providing for:
e Three public workshops. The first will be held as the entire data gathering and analysis process is
being completed prior to the assessment of future transportation need; the second will be held
after the future need has been defined; and the third will be held when the draft HCTP plan is
completed and ready for review. These public workshops will provide the public with the
opportunity to review and discuss information with the project team and provide their input. The
PB Team will rely heavily on visually based presentation materials and visualization techniques,
where appropriate, to present and explain data and information. In addition, reaching out to
stakeholder groups such as neighborhood associations, chambers of commerce, rotary clubs,
Kiwanis clubs, etc. as well as relevant community events will be an effective way to share and
collect information on the HCTP. When possible the public involvement team will attend
stakeholder group meetings or community events to distribute project information.



* Media relations that will include public service announcements, news articles, and other activities
designed to keep the planning process in the public eye. The cost estimate includes defining the
nature and timing of the media contacts, but does not include procuring ad space or placing ads,
which will be done by Hays County staff; and,

e Website postings that give information in addition to providing the opportunity to comment and
provide input. The PB Team will also provide web updates for posting by the County.

The cost estimate includes a provision for 7 monthly meetings with both the CAG and TAG and
assumes that both will meet on the same day and that Hays County will be able to provide a meeting
location. The cost estimate also includes provision for the public workshops noted above and
supporting media relations material and web content needed to advertise each. A detailed database
with a communication log will also be kept and delivered to the County. The Task 3 deliverable will be
Technical Memorandum #2 describing the public involvement process used to develop the HCTP and
that summarizes comments received in the Plan preparation process and how they were addressed.

Task 4a: Develop an Existing System Assessment

To further define the context of the Hays County Transportation Plan, the PB Team will compile and
analyze existing data that might, depending on availability, include:

Roadways data, including lane-miles by functional class and condition rating;

Right-of-way data from the Hays County right-of-way inventory;

Bridge data, including the number and condition;

Pedestrian and bicycle facilities, including information on operations and maintenance;

Rail facilities, including the class of track, level of usage, and defined improvement need;
Environmental constraints;

Transit facilities and services, including, routes, ridership, amenities and maintenance facilities.
Existing and forecasted traffic conditions;

Incident / crash locations;

Transit routing and travel time; and,

Land use.

System assessment data will be assembled from a variety of existing sources, including:
The current Hays County Transportation Plan;

Texas Department of Transportation

Capital Area Metropolitan Planning Organization

The Capital Area Rural Transportation System (CARTS)

The Capital Area Council of Government (CAPCOG); and,

Geographic Information System data; and,



Task 4b: Develop a Demographic and Socioeconomic Analysis

The objective of this task is to develop an understanding of the demographic and socioeconomic
changes expected to occur into the future as well as an understanding of how these changes will affect
the demand for transportation facilities and services in and around Hays County. To prepare the
demographic and socioeconomic analysis, the PB Team will gather and evaluate data on existing and
forecasted population, employment, land use, and economics. We will compile this data from sources
that include, but are not necessarily limited to:

CAMPO;

The Texas State Data Center;

The United States 2010 Census;

Hays County population, employment and land use projections;

Regional economic data; and,

Geographic Information System data.

The PB team will review the population and employment forecasts for Hays County prepared for the
CAMPO 2030 and 2035 Plans. Forecasts will be compared at the traffic serial zone level for all
forecasts years to determine likely growth amounts and geographic distribution. Based on Texas State
Data Center information a range of future years will be identified with a low and high County growth
rate to illustrate when a particular forecasted population might be achieved, e.g. 2025-2050.

The deliverables for tasks 4a and 4b will be combined into Technical Memorandum #3 documenting
system assessment data and the socioeconomic and demographic analysis that will serve as the basis
for the goals and objectives, analyzing need, and identifying needed transportation improvements.
Maps, tables, and other graphics needed to support the text and the analysis will be included.

Task 5: Develop Goals and Objectives

Based on the review of existing plans and reports, and early input from the CAG, TAG and the

Commissioner Court, the PB Team will identify the current challenges and opportunities facing the

County and develop a set of goals and objectives that guide the development of the HCTP as a tool that:

e [Establishes the guiding principles for the plan, including specific issues related to safety, access and
mobility, resource conservation, economic diversification, and future public involvement and
communication.

e Better integrates implementation of the HCTP with the subdivision review and approval process;

e Better integrates implementation of the HCTP with the elements of Context Sensitive Planning and
Design (CSPD);

o Defines right-of-way preservation and dedication requirements for future needs; and,

e Determines a unified direction for the County, cities and the other agencies and organizations
involved in the planning, programming, construction, maintenance, and operation of
transportation facilities and services.

The Task 5 deliverable will be Technical Memorandum #4 describing the goals and objectives of the
HCTP. With the initiation of this task, the PB Team proposes holding Public Workshop #1. The results
of this workshop will be included in Technical Memorandum #2 noted under Task 2.



Task 6: Analyze the Need for Transportation Facilities and Services

The PB Team will review the travel demand forecasts from the Capital Area Metropolitan Planning
Organization (CAMPO) 2030 and 2035 long range plans to identify and map forecast increases in
travel demand. Corresponding transportation facility needs and services will be identified for based
on these future forecasts. Particular attention will be focused on the need for new and expanded
roadway capacity. The PB Team will evaluate the existing CAMPO 2035 travel demand model and
review it in light of new population and employment data as identified in Task 4b and reassess travel
demand as appropriate. All assessments of facility deficiencies will be based upon analysis of the
roadway classifications, number of lanes, length and connectivity contained in the CAMPO model used
for the 2035 Plan. Verification of exact configurations will require additional effort and modifications
to the CAMPO model will increase the effort required for this assignment.

As part of this task the PB Team will use the current CAMPO model to run analyses for up to three
alternative plan scenarios that will be used to test alternative plan highway scenarios to measure and
compare the impacts of different transportation approaches or land use scenarios.

The Task 6 deliverable will be Technical Memorandum #5 describing each of the travel demand
forecast scenarios and how they compare to the goals and objectives.

At this point in the process, the PB Team will hold Public Workshop #2 which will build upon the work
done to date. The purpose of this workshop will be to present to the public the results of the analysis
described above and solicit the input on the needs identified. The results of this workshop will be
included in Technical Report #2 noted under Task 2.

Task 7: Identify Recommended Transportation Improvement Projects and Programs

Starting with the current project list from the current Hays County 2020 long range plan, and all city
transportation plans, and based on information in Task 3 (System Assessment) and Task 6 (Analyze
the Need for Transportation Facilities and Services), the PB Team will work with the County
Commissioners Court, County staff, and the CAG and TAG to develop a list of projects that includes
improvements for motor vehicles, public transit, freight, bicycles, and pedestrians.

Working with the analysis completed in Task 6, the PB Team will address current and future

transportation system deficiencies by reviewing all current and newly proposed projects and finalizing

and mapping the recommended list of transportation improvements that will support economic

growth and development in the County and region. This study relies on population and employment

forecasts prepared by CAMPO. PB will review and recommend changes to Hays County as deemed

necessary.

More specifically, the PB Team will:

e Identify existing roadways currently or projected to be over capacity;

e Identify the level of improvement needed to meet the need for additional capacity through the
identification of a typical section;

e Identify potential right-of-way needs;

e Provide a planning level assessment of project feasibility based engineering, environmental,
economic and social factors; and,

e Develop planning level cost estimates based on the typical section and typical cost per mile.




The PB Team will also assist the County in identifying potential cost-effective transit, bicycle and ;‘
pedestrian facilities to complement the existing or planned roadway network and existing or planned
transit facilities and services.

Based on the projects identified, the PB Team will review the “1455” agreement between the County
and its cities and outline the issues regarding the review and approval of plats and subdivisions
relative to transportation requirements and propose a path forward for the County to undertake
toward coordinating the proposed transportation improvement with the approval of land
development plats and subdivisions.

The Task 7 deliverable will be Technical Memorandum #6 comprising a list of proposed projects by

year based on current cost histories. This will include a table of projects that summarizes existing and
proposed facilities, existing and forecasted levels of service based on existing data, proposed f
improvements, potential right-of-way needs, and planning level costs estimates as well as supporting '_
graphics. Recommended projects will be presented by the four County Precincts, so that they can be
used for future funding decisions.

Task 8: Financing the Transportation System

The PB Team will provide a menu of available federal, state, and local funding sources to demonstrate
how the HCTP can be implemented assuming reasonable levels of public and private funding sources.
Funding sources to be reviewed will include, but not be limited to:

e Federal highway safety funding

Federal Surface Transportation Program funds; ;
Federal Safe Routes to School funds;

Federal congestion mitigation/air quality funds;

Federal transportation enhancement funds;

Federal transportation and community and system preservation funds;
Local government funding program;

Public-private partnership opportunities; and,

Other creative funding mechanisms.

The Task 8 deliverable will be Technical Memorandum #7: Financial report describing the financial
resources available to support the recommended project list.

Task 9: Production of the Hays County Transportation Plan Document
The purpose of this task is to compile the results and findings presented in the previous work and
documented in the technical memoranda.

Public Workshop #3: At this point in the process, the PB Team recommends holding the third and
final public workshop for the Hays County Transportation Plan. The purpose of this workshop will be
to present the Plan as one complete document for review and comment.

Based on comments received from Public Workshop # 3 and comments received from the CAG, TAG,
Commissioners Court and County staff, the PB Team will produce the draft final HCTP document,

which will incorporate technical reports produced under the project, including:

e Stand-alone executive summary. ,
s Tables, maps, and graphs that support the narrative’s analyses and conclusions. :i
e Appendices conveying data collected, including public comments, and responses. ;



This scope includes one round of review by the County Commissioners Court and County staff. The
report will be bound and formatted for 8 %4-by-11-inch paper, and we will work with the TAG and
County staff on the report’s overall format and design. For the purposes of the cost proposal we will
assume:

Ten copies of the report;

Twenty-five copies of the Executive Summary;

Web-ready copies of the full plan and Executive Summary for posting to the County website; and,
Electronic copies of all documents furnished to the Hays County for their further use.

Task 10: Support adoption consideration of the HCTP by the Commissioners Court

In this task the PB team will make presentations to the Court to provide information and answer
questions necessary for the Court to consider adoption of the HCTP. The cost estimate includes
provision for four meetings with the Court.



COMMISSIONERS’ COURT OF HAYS COUNTY, TEXAS P

PUBLIC PARTICIPATION/WITNESS FORM e ‘é’}
2 tem

INSTRUCTIONS: TO ADDRESS THE COURT ON AN ISSUE, PLEASE FILL OUT THE THIS FORM
COMPLETELY AND GIVE IT TO THE COUNTY CLERK PRIOR TO THE PUBLIC COMMENT PERIOD.
PLEASE PRINT LEGIBLY AND IF YOU ARE HANDING OUT ANY MATERIAL OR DOCUMENTS TO
THE COURT, PLEASE MAKE SURE YOU GIVE THE SAME TO THE CLERK TO PLACE INTO THE
RECORD.

PUBLIC COMMENTS ARE LIMITED TO THREE (3) MINUTES

I AM APPEARING BEFORE THIS COURT TO SPEAK

[ ror [ acainst O neuTRALLY
REGARDING THE FOLLOWING S T MATTER:
[0 AGENnDA 1TEM #

[J pPuBLIC COMMENT Regarding:

(subject matter)

: . c \
NAME (Please Print Legibly) : Lc'_’,n ee Lm uz-fo?/

ADDREsS: /099 loweje. Ly
‘.\/ /

PHONE: (£ 9 ) 187 — |2 I2

In appearing before this court, I represent (check both if applicable):

Myself, as a private individual, and my occupation, profession, or business is:

AND/OR

D I am authorized to speak on behalf of the following person, firm, corporation,
class, or group:

And their contract information is: Phone: | )
Address:

I hereby swear that the above information and statements are true and correct and that I
have listed all persons or entities that I have been authorized to represent in reference
to the matters on which I am appearing. I further swear or affirm that the testimony I
give before this court will be true and accurate.

DATE: 2— &Q —20 ll




