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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: DISCUSSION OF ISSUES RELATED TO THE ROAD BOND PROJECTS,
INCLUDING UPDATES FROM MIKE WEAVER, PRIME STRATEGIES AND JEFF
CURREN, HDR. POSSIBLE ACTION MAY FOLLOW,

CHECK ONE: CONSENT X ACTION EXECUTIVE SESSION

WORKSHOP PROCLAMATION PRESENTATION

PREFERRED MEETING DATE REQUESTED: STANDING AGENDA ITEM

JULY 19, 2011
AMOUNT REQUIRED:
LINE ITEM NUMBER OF FUNDS REQUIRED:
REQUESTED BY:
SPONSORED BY: COBB
SUMMARY:
ED: JUL 19 200
HAYS COUNIY COMMISSIONERS COt
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Project | Precinct Project Project Description Consultant Design Bid Bid Est. Constr. Schedule | Environmental AFA Progress - Action Items - Remarks
No. Start Finish Advertisement | Letting Start Finish Clearance Status
07-14-09 - RFP documents provided to County
09-08-09 - Met with Carlos Lopez & Don Nyland regard ntial for TsDOT
11-18-09 - Meeting held with Carlos Lopez, Don Nyland and Commissioner Ford. TXDOT to perform design. Survey tobe
10 start January 2010.
12-28-09 - Revised Advanced Funding Agreement recieved from TxDOT.
03-01-10 - Comm. Ford met with Carlos Lopez and David Casteel [TxDOT). Potential ARRA funding avaiiable for US 290. Casteei &
Lopez recommend hoiding off on AFA until funding source identified.
03-11-10 - TaDOT preparing survey needed on major cross streets to
l.i..!-.&c#
Continuous Left Turn _.E-SS Foarks; T At D o s,
Us 290 Lane (Fill in gaps) and Oct 2010 - Design 60%. HDR/Commissioner to meet with TkDOT concerning schedule next month. SRR
11-12-10 - iigaiisiégf&;iilﬁ
1 4 | (Mighty Tiger to McGregor) Smpecive Shoiders TXDOT | Jan-2010 | Apr-2011 | Jun-2011 | Jul2011 | Sep-2011 | Aug-2013 Cesr i 3. Sonsl retsining weh
CSJ: 0113-07-050 (Approx. 3.7 Mi.) 5-19-11 Currently working on schedule .ﬂgi!..:__.a
Letting: TxDOT z.v:. THDOT anticipates design camplete in April for a ngﬁ}n!g_agf;sg
NO NEW ROW REQ'D
:_ 11~ TuDOT status update. Hydraulic a drilled shaft wall being designed by
iggqﬁgigixgggn‘&?
1:25-11 - 60% District Pian Review held.
2.38-11 - TDOT Bridge Division obtaining additional cores for drilled shaft wall propased on western end of project. TxDOT
3-17-11-95% District Hydraulic desigr Final plans are due to
Division review on 4-15-11. :B.E..E!-S!i vall desigr District / Division.
ERLETES iiii?fiﬂlﬁi!ii%!g
7:8-11 - Project construction contract awarded to Hunter industries.
08-21-09 - tll!f..ﬂllll:
e v kO
09-30-09 - Fee comments provided to KCI
10-22-09 - Revised fees received from KCI
12-09-09 - Final comments on WA sent to KC1.
01-14-30 - Final WA scope and foe submitted by KCI.
02-08-10 - PSA and WA signed by County.
03-18-10 - Kicko#f meeting scheduled at Pct. 4 office.
04-12-10 - Discussion with Mike Walker. Need to scheduie scoping meeting with ENV.
5-12-40 - KC with 30% design.
: 3 : 05-12-10- process. EPS form and
(Add left turn lane and August 2010 - g!ﬂ:ﬂ;;i :
RM 12 !irini!&ilS!f:;!EgF.n;!?;a!&l?!aﬁi!
@ Sports Park Drive other intersection Kennedy Clesr th 5...1... - np
| Y frofarmienugce safety improvements ) | Consult Feb-2010 | Mar-2011 |  Jun-2011 | Jul-2011 | Sep-2011 | May-2012 Complete | oct2010- s
1 3 Wic. 5-19-11 -12-10- z!.a_.i:aeﬁ Discussed revisions 1o project imits due to issues with existing box culvert on northern end of
Letting: TxDOT ; !a..?ra.ni.asw.!l;s:nt!i.ilisa SCE revised for new limits and to be submitted this week.
NO NEW ROW REQ'D 12-8-10 - 60% District Review Meeting heid. Discussions have been held with Time Warner Cable and Dripping Springs Water
concerning relocation,
1711~ Revised SCE submitted. gsiiﬁsiaﬂ.::
1:31-11- 95% District plan id, Awaiting and
o | 31111-TxDOT re . oned TWC cable. Emall confirming abandoned cable line received 3-22-11.
3-14-11 - Confirmed conflict ipping Springs Water Supply and culvert ill be requi
3-21-11 - DSWSC requesting open cut i 0 3 County Engineer and
TxDOT Area Dffic alt g Engin r s bable on 4-06-11. !
40511 - Review rict office on 95% ived R h be submitted to TXDOT on 4-11-
F - x
= Final sheets revised and Division In duly.
t.-.rr- Elunﬂ!:ill!l{!!!il.lti
7-8-11 - Project y of Austin.
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Project | Precinct Project Project Description Consultant Design Bid Bid Est. Constr. Schedule | Environmental AFA Progress - Action Items - Remarks
No. Start Finish | Advertisement | Letting Start Finish Clearance Status
08-21-09 for (32830 ved)
09-14-09 - Awaiting fee proposal detail trom CHIM
09-30-09 - Fee comments provided to CHZM
11-06-09 - Received revised fee from CHIM
01-12-10 - Work Authorizations 1 & 2 executed.
02-25-10 - Kickoff meeting held at Pct. 4 office. Discussed preliminary geometrics & review process. Design consultant to submit
revised schedules to GEC
02-25-10 - ROE letters to be mailed from Pct. & offices. Survey will begin ance ROE has been obtained.
03-01-10 - County collecting turning movement data
04-12-10 - Met with Mike Walker. Need to set up a scoping meeting with ENV.
05-12-10 - On going vith District ENV on process. EPS form submitted and reviewed by
ENV
Environmental 07-08-2010 - Public Meeting scheduled at Driftwood fire station
Docurmant 9.08-10 - 30% TaDOT District Plan review held
g Oct 2010 - Internal 60% plan review underway, TXDOT 60% plan review scheduled for early December
submitted to 11-12-10 - Met with TxDOT area office. Discussed issues related to driveway permit for gas station. Area Office is limited by what
TxDOT District they can do. County has requested that TxDOT no issue permit until County design team can quantify impacts
RM 1826 Safety Improvements 1/25/11. 11-30-10 - Coordination with developer on estimated cost of left turn lane extension to accomodate convenience store.
(Left turn lane and Revised 12-08-10 - 60% TxDOT plan review held. Hydraulics design 1o be submitted to District prior 10 12-24-10.
@ Nutty Brown Rd pndeaiftanets nonmc e, 1-4-11 - Meeting held with developer concerning required turn lane length. Developer 10 dévelop engineering casts as is CHZM.
3a 4 CR 163 -Hil X : % % >, . ument No agreement in place yet. Design moving forward as if no turn lane extension is included
Hnm.. :m*h.om.o: safety Improvements) CH2M-Hill Jan-2010 | Nov-2011 Feb-2012 Mar-2012 | May-2012 | Feb-2013 incorporating Complete 1.07-11 - CE document received by HOR, Comments sent 1o CHZM. Rewised documents to g0 10 District 1-13-11
: changes to 1-31-11 « 95% District plan review rescheduled to March 28
Letting: TxDOT NO NEW ROW REQY 8 2-18-11 - 60% resubmittal to HDR
REQ'D accommodate 2-25-11- agr to Commi and Legal Council for approval, When document is executed,
convenience CHIM will move forward with design of extended turn lane action on the on3-22-11.
store to be 3-8-11 - Dripping Springs approves proposed site pian for {in ETI). has joint use ag with
2 & adjacent property owner. Proposed site plan forwarded to utility coordinatar. Awaiting final driveway permit approval from
submitted in TXDOT
July. 3-11-11 - 95% District plan review scheduled for May.

3.17-11 - CH2M to submit supplemental for design of turn bay extension Submitted agenda item for a PSA supplement to
Commissioner

3.29-11 - Commissioner’s Court approved CHIM Hill PSA fee cap limit extension. Court also requested additional language be
added to development agreement with AZS Enterprises concerning reimbursement of construction dollars should construction
‘amount be over the estimate

4411~ 1o AZS Enterprises for execution.

4-12-11 - Development agreement executed by AZS. Notice 1o proceed on design revisions gven to CHIM Hill 60% District
review scheduled for July

5-20-11 — Additional survey for extension of turn lane complete.

6-24-11 - B0% District Plan review scheduled for 7-13-11.

6-30-11 - 60% plans submitted for review by HDR and TxDOT Area Office

7-8-11 — Review comments submitted to CH2M Hill by HDR.
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Project | Precinct Project Project Description Consultant Design Bid Bid Est. Constr. Schedule Environment tal AFA Progress - Action Items - Remarks.
No. Start Finish Advertisement | Letting Start Finish Clearance Status

02-25-10 - Kickoff meeting held at Pct. 4 office. & review process. Design consultant to submit
03-01-10 - County collecting turning data piete end of March
03-12-10 - ROE letters mailed from Pet. 4 office.
Safety Improvements 04-12-10 - Met with Mike Walker. Need 1o €1 up a SCOping meeting with ENV.
{Left turn lane (RM E.n.s.o.,!.i with District ENV on process. EPS form submitted and reviewed by
1826), right turn lane By
agr Uck prepared and to County.
RM 1826 @ RM 967 {RM 967) and other T uus s peo
3d 4 CSJ: 1754-02-020 intersection safety RDS Jan-2010 | Mar-2011 Jun-2011 Jul-2011 Sep-2011 | May-2012 Complete Avgust 2010 - uautﬂﬁ;;.!ﬁ
Letting: TXDOT improvements) Cha 201090 : Sl ooy Page, \gency age
" | ‘between County and nn.._.l.sk unicipal Manage: for funding spiit
10-21-10- S&giii -
ADDITIONAL ROW TO 111510 focal agr Economic reviewed by County Attorney. Need to
BE DONATED finalize agreement.
11-15-30 - Meeting held with TXDOT STAD to discu f left turn lane for
01-13-11- CE documents received by HDA. To be forwarded to TkDOT week of 1-17-11

2-07-11 - 95% District plan review meeting heid. District letting of RM 867 & Darden Hill due to
environmental concerns. Nearing § acres of disturbed area on this project along. Exceeding 5 acres will require a CZP,
31011~ l&iiigggstgiﬁvﬁ.ﬂ

5-18-11 - PSA subs d for SAM, INC to handie ?tlglgs{.;ﬂci; :
5-25-11 ~ Final TxDOT for huly letting.

5-31-11~ beg.tn!!i!n!!.{ 's Court.

6-16-11 - Field survey for ROW
15~ E{F
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HAYS COUNTY ROAD BOND PROGRAM
MASTER PROJECT LIST
REVISED: JULY 18, 2011

Project

Precinct

Project

Project Description

Consultant Design Bid Bid Est. Constr. Schedule Environmental AFA
Start Finish Advertisement Letting Start Finish Clearan ce Status

Progress - Action Items - Remarks

RM 2325

Fisher Store Rd. (CR 181) to
Carney Lane

CS): 0285-02-012

Letting: TxDOT

Safety Improvements
(Left & Right Turn
Lanes)(Preliminary

Schematic Complete)

ADDITIONAL ROW
REQ'D

Loomis Aug-2009 | Nov-2010 Mar-2011 Apr-2011 | Jun-2011 | Dec-2012 3/07/11 Complete

041305 - Wagotistion meeting with Loomis
D8-25-08 - Survey, & Geotech in progress

09-23-09 - Stakeholder meeting held

11-09-09 - Loomis having problems aquiring ROE on a few parcels. Survey moving forward on parcels with ROE.

01-12-10 - Loomis still lacking ROE on a few parcels. Meeting scheduled to discuss path forward,

02-25-10 - Final ROE recieved. Loomis to provide revised schedule.

03-30-10 - Met with Loomis to di chedule. Revised schedule and review by GEC.

04-14-10 - Approval of supplemental to PSA for Golden Cheek Warbler field survey. GEC to prepare.

04-23-10 - Supplemental approved by Court.04-26-10 - Schematic Review Meeting held with TxDOT.

a.nns On going with District ENV | process. EPS form submitted and reviewed by

am._.u -10 - Coordination meeting between TxDOT / County scheduled.

06/2010 - onge vith TxDOT /. inta ingress / egress to Emily Ann Theater
cl equest left turn lane near Carney Lane. July 2010 - 30% District Review meeting

held. August 2010 - 60% Draft ta GE

9-18-10 - uﬂmrllgsglmzp&!.%

10-25-130 - 95% plan revi Final thy 1st. Unility / design

and ROW acquisition are in process.

11-12-10 - Meeting with TxDOT STAQ. Discussed utility and ROW schedules. Final plans due to South Travis Area Office on Dec.

1st.

12-1-10 - Mylars submitted to STAQ and HDR. Review v 12/10/10 for prior

Division. E}!ﬂilﬁgﬂgi design.

12-15-10 - Revised mylars to b 8-

1-13- = Approval granted by OE for letting in April.

1-14-11 - Final plans submitted to Division for review.

nuh.: Y Sp Y Court.

1-28-11 - gi!ﬁ!;

20411 TxDOT.

2-16-11 - m{iﬂi!g

2-28-11 - Finalizing agreement on last parcel. Working sility firms for

3-1-11 - April letting date approved by TxDOT.

3-2-11 - Offer extended on ch d of March,

3911~ {l‘i!giiiiisgilo / 8" force mains in

" | roadway construction documents. Meeting schedule for 3/21 to finalize location of force main.

31101~ f!«ggwigiiiﬂlﬂ_l!ls‘}aiis! 3 change
!u!lt!ili‘*n;

37011 - Uity d to accom for PEC. mid-April
37911- for d TxDOT review comments received 3-24-11.

331 s d with, Aqua ta issue RFP for relocation design
!siil‘»vt&&!.laﬁ.lifﬁ -11. TRC 1 ings of force
main along toe of pr g wall for ary app by TDOT.

" | 4281112007 confirms that only a iinixl.!liii Joint use agreement.

5-17-11 = Utility age 's Court.

6-09-11 - ’l.ni.l_!;-lu,

6:23-11 - Kickoff ane ction crews and utility companies. Contractar notified GEC
that original incorrect. Ce iis&r 310 month project. Discussions.
IE._.{....DII...II..& force

el e i rotifies County / TADOT initial const

: Eililvzr (=
2.331- §EE§:¥¥!.§:‘F

RM 12 @ Old Kyle Road
CSJ): 0683-03-032
Letting: City

Mo w_:f_m _ ety
Improvements a

TxDOT sent to
City/TxDOT By Others | By Others By Others By Others | By Others | By Others N/A County 06-11-
10.

BEQ County to likely allow City of Wimberley to lead this project with interagency agreement between Hays County an

00,_.3 %aggiiﬁg‘_ and Wimberly/Hays County will be needed
Ot 2010 - TxDOT coordinating directly with the City of Wimberley on design
11-12-10 - Meeting held with TkDOT STAQ. Design progressing. Suggested TxDOT enter into an Interlocal agreement with City of
! vnfout:a« 0 enter Mo agreement with 3. !B:an!_ BB:R—.Q.EE_S
- City of Wimberley now moving forward with this project Tri-party interiocal agreement b 0 be developed.
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Project | Precinct Project Project Description Consultant Design Bid Bid Est. Constr. Schedule Environmental AFA Progress - Action Items - Remarks
No. Start Finish Advertisement Letting Start Finish Clearance Status
7-2409 - 30% Submittal received
09-25-09 - 60% submittal received
10-01-09 - 60% review comments provided to HNTB
90% pilan submittal scheduled for 04-09-10
04-13-10 - Met with Pat Crews_WeighL AFA needs to be executed prior to 95% plan review. 95% plan review scheduled 04-19-
. Reali of RR12& -
RM 12 & RM 32 o 07-12-10- ub Project to be let in
6 3 | C51:0285-03-043 RR 32 for Tntersection | - yyrg | complete | G c c Dec-2010 | Jan2012 | COMPLETE/ Complete Mt 2010 Anksting Comnissionar se sperois emes ox 1 13 peajects
Letting: TxDOT (w/ Project 8) and other safety CLEAR 9-09-10 - Project let for $2.65M. ils:«mastsggl.a::
improvements. 13-12-10- industries. Con 1o begin ist,
12-1-10 - Under Construction.
03-09-11 ~ PEC located in thus s reimbursable. Uity sent 1o C s Court for
approval, PEC relocating into TxDOT ROW.
3-29-11 - Unility for PEC app s Court. Notified Court there would be 2
lowering th costs, PEC gﬁiggg.l_aggi
Bt be required.
10-12-09 - Meeting scheduled
01-05-10 - Draft work authorization received.
" Submit EA re- 01-18-10 - Scope and fee review commenis provided to HNTE,
RM 12 Parkway Development m”ﬂﬂ“”““m“e_.ﬁoﬂh evaluation 03-0310 - Second fee submitted and reviewed. Meeting held to discuss final fee. Re-submittal is pending
7 5): ntal studies i . 3-17-10 - WANT approved by GEC
3 MBH.. N/A for 4 Lane Divided HNTB Apr-2010 | lan-2011 N/A N/A N/A N/A document to N/A 5/2010 - Survey work has _..M-::
ng: Parkway TxDOT in November 2010 - Work Is ongoing in development of schematic and environmental document
October 2011. 1-04-11 - €SI request provided to TxDOT
3-1-11 - HNTB nearing 30% completion on schematic. Design Concept Conference to be scheduled when AFA is executed.
5-1-11 - Draht AFA submitted to County for review and comment
07-15-08 - 60% Submittal received
08-25-09 - 90% Submittal received - 9-14-09 awaiting TxDOT comments
10-06-09 - TXDOT 90% review comments received. TxDOT / HDA comments forwarded to HNTB
RM 12 Safety Improvements 031110 - Proposing single letting package w/ Sink Creek. TxDOT Need to
@ Hugo Road (CR 214] Left Turn Lane and Impacts to ensure fetting in single package does nat create issues.
8 3 8 ( J ( e HNTB Complete | Complete Complete Complete | Dec-2010 | Feb-2012 COMPLETE / Complete 104-13-10 - Met with Pat Crews-Weight. AFA needs to bx plan submittal for letting, Discussed with
CSJ: 0285-03-044 wother intersection CLEAR Sink Creek for letting.
Letting: TxDOT (w/ Project 6) safety improvements) , /2010 - Project fork
!3.5 %%lﬁﬂtilﬁ!iﬂ.ii! rl-l?.lx_l!‘-
u.m.u,.._n.ﬁ; - : e
07-24-09 - 30% Submittal received
09-28-09 - 60% Submittal received =
11 06-09 i 4
RM 12 Multibox culvert 03-11-10 - Proposing singfe letting package w/ Hugo Rosd.
03-15-10 - 90% submittal received.
Sink Creek replaced by a bridge ¥ G
9 3 ﬂm._ Clai e nad with replacement with HNTB c c & 3 Dec2010 | Feb-2012 COMPLETE / . !.—-...s lal-_lo!-.;tﬂ eds i to95% 95% plan
Letting: T<DOT 3,760' of approach work CLEAR B.B.B chi =g = e S
on RM 12 6-25-10 - Final mylars submitted to TxDOT. Plans to be et with Hugo Road. Ss...-.._-._._lil
8-09-10 - Proj k Creek and let for §2.77M. ounty estimate.
11-12:10 eting held with Hunter Degic e
: 21 E Under Constction __
3‘3 & Left Turn =5 8 =K & ; :
L Lanes) - THIS PROJECT y ; : ¥ i -
: ‘Wonder World Drive ; 4 e :
10 3 mﬁs. HAS BEEN ADDRESSED HNTB NIA NA N/A WA wa | wa WA A ﬁn?giiiaigigisg E
Letting: N/A oy ? P e e S VRS g
EXT.
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Project | Precinct Project Project Description Consultant Design Bid Bid Est. Constr. Schedule Environmental AFA Progress - Action Items - Remarks
No. Start Finish Advertisement | Letting Start Finish Clearance Status
(RPTP Managed)
County has negatiated scope and fee with H-Z
01-11-10 - Survey underway
1.9 Mi.- Widento 3 02-25-10 - Public meeting held. Discussion of realignment of Centerpoint Rd due 10 accident concerns.
Old Bastrop Highway (CR 266) Lanes {2+ CLTL) & &' u“!:. S !ﬁ 75% complete.
11 1 CSI: N/A Shidrs .__._553 ROW for | Huitt-Zollars | Oct-2009 | Dec-2010 Jan-2011 Oct-2011 | Dec-2011 | May-2013 N/A N/A on”n!u 5640 e ytives due to prosimity of the Old San Antanio Trail. Considering reducing ROW
Letting: Hays County a ultimate 4-lane back to 80'.

section - d Plans at app y 30%.

08-12-09 - LAN awaiting execution of work authorization by County.

030810 - with Jerry He will with Barton on plan forward. May perform work with County
Draft CE staff. Interlocal agreement between Hays County and Caldwell County will be needed.
. 03-24-10 - C ing w/ Barton
Salaty \mprovemenis submicted.io 04-02-10 - Supplemental to PSA prepared and submitted to Commissioner Barton
SH 21 @ Rhode Road (CR 126) (Left turn lane and HDR on 2/5/11. 09.23-10 - Work Authorization signed and NTP given to LAN, Current expenditure cap limited 10 $103K until further action taken
12¢ 2 CSJ: 0471-02-063 other intersection LAN Oct-2010 On Hold On Hold On Hold On Hold On Hold Anticipate Complete by the Court.
Letting: Hays County safety improvements) submittal to 11-12-10 - Meeting with TxDOT 1o discuss initial project scope.
ST 1-17-11 - CSJ request provided to TxDOT
District on 1-25-11 - 30% plan review by District. 60% review scheduled for April
2/18/11. 02-03-11 - Meeting heid with County Commissioner 10 dicuss removal of dedicated right turn from SH 21 1o FM 2001 East.

County does not want to change project scope
2:22-11 - Project placed on hold
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Project | Precinct Project Project Description Consultant Design Bid Bid Est. Constr. Schedule Environmental AFA Progress - Action Items - Remarks.
| No. Start Finish Advertisement Letting Start Finish Clearance Status
(RPTP Managed)
10-8-09 - LAN developing fee propasal
11-12-09 - Fee proposal received
- 11-14-09 - Scope and Fee comments returned to LAN / County.
Engineering / 02-14-10 - PSA and WA signed by County
Dacy Lane(CR 205) Bebee Rd. Environmental Studies w..‘.u-cwuurg-: ._B.anan J.ﬁ?hmﬂ.ﬂ”ﬁﬂﬂﬂﬂ.!ﬂ:ﬂﬂnﬁa
to Windy Hill & ROW Preservation (2- iGoaliointodsluib g
13 2 X : L. 2010 - Presentation of eeting resuit to Commis: Ongoing meetings with property owners along Alt. "8"
CSJ: N/A 12' Lanes, 14" Lt Turn LAN Feb-2010 | Apr-2011 WA /A NEA N/ Wik N/A w.nh:i.:. mn.i%_a second ne..n"” Hna,“; L — i ™
Letting: N/A Lane, Bicycle Lanes & Oct. 2010 - Begin development of draft report and continue meetings with landowners along alignment "B"
Sidewalks}{1.5 mi) Dec. 2010 - Mestings held with land owners, Final public meeting to determine preferred alignment to be held after
Commissioner Jones takes office on Jan. 1, 2011
February 2011 — study complete
6-23-11 — Meeting with LAN and Commissioner Jones to discuss acquiring ROW for Dacy Lane, Phase |1 LAN stated they need to
advance design to 30% 1o adequately identity ROW needs. LAN to prepare scope and fee for services.
{RPTP Managed)
10-8-09 - Developing scope of work
01-11-10 - Scope of wark accepted by County
Feasibility Analysis and 02-26-10 - Jerry Borcherding met with proposed Kiriese team. PSA on 3/9 court agenda
Environmental Studies Sept. 2010 - Additional field survey obtained. Updated roadway alignment/ profile. Perform prefiminary bridge design
Lime Kiln Road @ Sink Craek (LWC Replacement in Oct. 2010 - Continue development of ahernative analysis report and completion of preliminary bridge layout
14 a S N/A SM Ri h KFriese Mar-10 May-11 N/A N/A N/A N/A N/A N/A Now. 2010 - Compiete geotechnical investigations. Finalize analysis report, ch and p
Letting: N/A iver watershed bridge layout
and Edwards Aquifer Dec. 2010 -Anticipate submittal of final report and recommendations to the County this month. Study approximately 90%
Recharge Zone, complete
b ) Feb. 2011 - finalire geotechnical investigations and report. Follow up meeting scheduled with Commissioner on 3/21/11. Final
reports to be delivered in April
April 2011 ~ Study complete
(RPTP Managed)
10-08-09 - Developing scope of work
10-23-09 - Preliminary scope of work submitted to County Engineer for comment
§ . 11-02-09 - Obtained plans of existing UP bridge structure
Feasibility Analysis and 11-12-09 - Revised Scope based on Co. Engineer comments
Post Road (CR 140) Planning Study for the e_‘:‘.?mnovoi(u“m%-!& znqﬂ:;:
15 184 | CSEN/A replacement of Low KFriese Mar-10 | May-11 N/A N/A N/A N/A N/A N/A H.hﬂf.ﬂuﬂ_ﬂ e ki b L ———
Letting: N/A Water Crossing over the and profile.
Blanco River. Nov., 2010 - 37 coordination meeting with City, County & Carma
12-09-10 - Public meeting held. Study approximately 90% complete.
Feb. 2011 - Refined schematic alignment and profile to address public comments. Follow up meeting scheduled with
Commissioner on 3/21/11
April 2011 - Study substantially complete.
Construction tied to FM 1626b PTF Project because of grade change
10-08-09 - H-2 developing lee proposal
. 01.07-10 - Second submittal of fee proposal and scope
Raise Grade of Tied to FM 1626 01-11-10 - Review comments of second fee proposal returned to Huitt-Zollars
Lakewood Drive approach (replace EA. County 02-10-10 - Work Authorization signed by County
@ FM 1626 culvert with bridge) on prépared due B e s et iy P T be tet n single packa
. 1 ¥ - Project e has. 10 coi wit roject to t in single package
16 2 CS): N/A Lakewood Drive @ Huitt-Zollars | Feb-2010 | Sept-2011 Dec-2011 Jan-2012 | Mar-2012 | Nov-2012 diligence TB8D Sept 2010 - Design approximately 0% complete Hycrauli design compiete. Ongoing coordination with RM 1626 project team
Letting: With RM 1626 project. 1626. Safety nﬁuaﬂwa for st dinecinrgl 80% complete. Bridge Layout to be submitted to Drvision for approva)
rndge =
Improvements u:_._n.m*m 3-17-11 - Plans nearing 90% completion. Internal review schedule for month of April
E - Project coordination meeting scheduled with Jacobs (FM 1626, Huitt-Zollars (Lakewood), HNTB{PTF GEC] &
HDR(Priority-GEC). Project targeting an August 2011 ketting by the County,
5-31-11 - Anticipated letting date moved to January 2012
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Project | Precinct Project Project Description Consultant Design Bid Bid Est. Constr. Schedule Environmental AFA Progress - Action Items - Remarks
No. Start Finish Advertisement | Letting Start Finish Clearance Status
5/2010 - GEC to Court that design d on this project.
6/2010 to prepare work submittal ¥
10-12-10 - Bannebaum given NTP to move forward with design. on funding avail
RM 967 ; Potential issue | 11.12-10 - Meeting with TsDOT STAQ.
Ruby Ranch Road doing | 12611 4 for review by County. :
e Safety Improvements ? i Anticipate § 2-03-11 ~ Meeting sl schematic. Four foot shoulders to be used an both sides 10
17 2 CS!J: 1776-01-030 Dannenbaum | Oct-2010 | Dec-2011 Mar-2012 Apr-2012 | Jun-2012 | Feb-2013 submittal to prevent ROW for vegatitive filter strips. :
Construction cantingent upon (e anes) ENVJune 2011, | TeViewofan | 2111-csireceved :
funding avallability) L unfunded 2:22-11 - Commissioners Court approved moving forward with obtaining an Advanced Funding Agreement.
project. 3-4-11 - AFA regquest submitted from T¥DOT District office to Regional office.
31111 -30% plans submitted 1o HOR for review. d
$-11-11 - 30% TxDOT District review of plans held. 60% plan review tentatively scheduled for first part of August.
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