Commissioners Court -June 21, 2011
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV.
CODE CH.551). The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 21* day of
June, 2011, in the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be held
concerning the following subjects:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag
ROLL CALL

| PRESENTATIONS & PROCLAMATIONS I

Adopt a Proclamation declaring June 24 - 26, 2011 as Texas Parent to Parent Weekend in
Hays County. COBB/INGALSBE

PUBLIC COMMENTS
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics. To address the Court, please submit a
Public Participation/ Witness Form to the County Clerk. Please Complete the Public Participation/ Witness Form in its Entirety.
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS.

CONSENT ITEMS
The following may be acted upon in one motion,

A Cammissioner, the County Judge, or a Citizen may request items be pulled for separate discussion andfor action.

6 Approve payments of county invoices. HERZOG
7-16 | Approve Commissioners Court Minutes of June 14, 2011. COBB/GONZALEZ

17 Modify the December payroll date to the last working day of the month. INGALSBE/TUTTLE
Approve award of IFB #2011-B03 Phase 3 Interior Renovations to the LB.J Museum to
5 18-26 | Solidarity Contracting LLC and authorize County Judge to execute contract.
COBB/HERZOG/MAIORKA
27-31 | Amend Budget of Jail Operations for medical supplies from contract detention funds. COBB
32.35 Accept donation of computer/monitor to the Sheriff's Office and amend the budget

accordingly. COBB
Approve the transfer of funds in the Immunization grant from salaries to the line items listed in
the summary, and amend the budget accordingly. INGALSBE/HARGRAVES
9 39.42 Amend t_he Budget in General Fund to transfer cost of software from Fire Marshal to
Information Technology. COBB/CHAMBERS/HERZOG

Approve Change Order #2 in the amount of $24,287.41 for Bid#2010-B17 “Contractor for
10 43-47 | Stabilization Project for the Old Hays County Jail” and authorize County Judge to execute
same. COBB/HERZOG/BORCHERDING/JOHNSON
11 48-52 | Amend the Sheriff Drug Forfeiture Fund budget to purchase equipment. COBB/CUTLER
Accept a $500 donation to the Sheriff's Office Community Outreach Program and amend the

BN

8 36-38

12| 5357 | hudget accordingly. COBBICUTLER
Authorize the County Judge to submit a grant application U.S. Department of Justice, Office
13 58 of Justice Programs, under the FY11 Edward Byrne Memorial Justice Assistance Grant (JAG)

program for equipment for the District Clerk’s Office, District Attorney’s Office, and County

Court-at-Law in the amount of $12,165.00. INGALSBE/TIBBE/CRUMLEY/HAUFF

14 59-68 | Accept and ratify the Equal Employment Opportunity Plan (EEOP). COBB/BAEN

15 69-71 Amend the Development Services operating budget for contract services for continued plan
review. COBB/GARZA

ACTION ITEMS |




|| SUBDIVISIONS ||

16 79.73 11-1-11 Ellsworth Subdivision (1 lot). Discussion and possible action to consider approval of
final plat. INGALSBE/BOTKIN

11-3-13 Resubdivision of Lot 6, Thompson Ranch Estates (2 lots). Discussion and possible

action to approve preliminary plan; call for public hearing July 19, 2011. CONLEY/BOTKIN

| MISCELLANEOUS |

18 76-77 Discussion and possible action to approve the appointment of Cornelia Cheatham to the Hays
County Child Protective Board. COBB

Discussion and possible action to adopt a resolution in support of the Public Safety

Answering Point (PSAP) Consolidation. CONLEY/CARPENTER

Discussion and possible action to renew the bottled water contract with Hill Country

20 80 Springs and to assign the responsibility for funding of bottled water service for

individual departments to the budgets of those departments. COBB

Discussion and possible action to re-assign the responsibilities of compliance and collections

21 81 for Hays County Courts-at-Law #1 and #2 from the Compliance and Collections department

to the County Courts-at-Law. COBB

Discussion and Possible Action to consent to the continuation of the local disaster declaration

22 82 implemented by the County Judge under Chapter 418 of the Texas Government Code on or

about June 15, 2011. COBB/CHAMBERS

17 74-75

19 78-79

EXECUTIVE SESSIONS

The Commissioners Court will announce it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas Government Code, to receive
advice from Legal Counsel to discuss matters of land acquisition, litigation, and personnel matters as specifically listed on this agenda. The Commissioners
Courl may also announce it will go into Executive Session, if necessary, to receive advice from Legal Counsel regarding any other item on this agenda.
Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government
Code: consultation with counsel and deliberation regarding the purchase, exchange, or value
of real property related to Right of Way acquisition on FM 1626 North. Possibie action to
follow in open court. JONES

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government
Code: consultation with counsel and deliberation regarding the purchase, exchange, or value
of real property related to Right of Way acquisition on C.R. 210. Possible action to follow in
open court. JONES

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government
Code: consultation with counsel and deliberation regarding the purchase, exchange, or value
of real property related to Right of Way acquisition on Ranch Road 12. Possible action to
follow in open court. CONLEY

Executive Session, Pursuant to Section 551.087 of the Texas Government Code, to discuss
economic development opportunities. Possible action may follow in Open Court. CONLEY

23 83

24 84

25 85

26 86

STANDING AGENDA ITEMS

The Commissioners Court utilizes Standing Agenda ltems to address issues that are frequently or periodically discussed in court. This section allows the Court
to open the item when a need for discussion arises.

Discussion and possible action related to the burn ban. COBB/CHAMBERS
Discussion of issues related to proposed capital construction projects in Hays County, including but not
limited to the government center; precinct offices; Resources Protection Transportation and Planning
Department; and space needs projections for the Hays County Jail and related criminal justice analysis.
Possible action may follow. INGALSBE

Discussion of issues related to the road bond projects, including updates from Mike Weaver, Prime
Strategies and Jeff Curren, HDR. Possible action may follow. COBB

Presentations by Department Heads to update and inform the Commissioners Court of department
structure, performance, and goals. COBB/BAEN

Discussion and possible action to approve hiring, transfer and/or promotion of vacant position(s). The
intent of the standing agenda item is to recognize deadline restraints and remove barriers or bottlenecks
for hiring managers when presenting to Commissioners Court key positions they feel are needed to be
filled. COBB/BAEN

Discussion of material relating to the Hays County Water and Wastewater Authority and/or the LCRA
divestiture. WHISENANT

Discussion and possible action regarding CAMPO's call for projects that would be funded by federal
stimulus monies. CONLEY/BORCHERDING
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ADJOURNMENT

Posted by 5:00 o'clock P.M. on the 17* day of June, 2011

COMMISSIONERS COURT, HAYS COUNTY, TEXAS

CLERK OF THE COURT

Hays County encourages compliance with the Americans with Disabilities Act (ADA) In the conduct of all public meetings. To thal end, persons with disabilities
who plan ta attend this meeting and who may need auxitiary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays
County Judge's Office at (512) 393-2205 as scon as the meeting is posted {72 hours before the meeting) cr as soon as practical so that appropriate
arrangements can be made. While it would be helpful to receive as much advance nolice as possible, Hays County will make evary reasonable effort to
accommeodate any valid request regardiess of when it Is received, Braille is not available.




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Adopt a Proclamation declaring June 24 - 26, 2011 as Texas Parent to
Parent Weekend in Hays County.

CHECK ONE: L] CONSENT (] ACTION [J EXECUTIVE SESSION

[l WORKSHOP Xl PROCLAMATION [J PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Cobb/Debbie Ingalsbe

SPONSORED BY: Cobb/Debbie Ingalsbe

SUMMARY: Please see attached Proclamation.




Proclamation
Texas Parent to Parent Weekend

WHEREAS, Texas Parent to Parent is a nonprofit organization created by parents to provide information and support for families of
children with disabilities, chronic iliness and other special health care needs throughout the state of Texas.

WHEREAS, the majority of Texas Parent to Parent staff, volunteers, and Board of Directors are parents of children with a disability,
chronic iliness or special health care need.

WHEREAS, Texas Parent to Parent is dedicated to improving the lives of Texas children with disabilities, chronic illness or special
health care needs.

WHEREAS, Texas Parent to Parent supports children with disabilities, chronic illnesses, and other special needs by empowering their
families to be advocates for them through peer support, resource referral and public awareness,

WHEREAS, the goals of Texas Parent to Parent are to:
* To increase the confidence, emotional stability and skills of families by providing peer support and ongoing opportunities

for specific information and training

To provide a place where families can get answers to specific questions about issues related to their child

To increase families’ knowledge and access to resources

To decrease stress and isolation for families of children with disabilities, chronic iliness or other special needs

To help families find or create resources for support in their own community

To enhance the education and understanding of the professionals presently working with or preparing to work with families
and their children so that they can be sensitive to the stresses faced by these families

WHEREAS, it is the perpetual goal of Texas Parent to Parent for every family of a child with a disability, chronic illness or special
health care need to have the support and tools necessary to ensure their child has a satisfying and full life,

WHEREAS, the County of Hays is honored to host the 7" annual Texas Parent to Parent statewide conference.

NOW, THEREFORE, BE IT RESOLVED that the Hays County Commissioners Court has proclaimed June 24* through 26™ as
TEXAS PARENT TO PARENT WEEKEND

and do hereby call upon the citizens of Hays County to recognize the accomplishments of the staff, volunteers, and Board of Directors,

of Texas Parent to Parent, and express our appreciation for the skills, professionalism, and dedication they contribute to the lives of

families of children with disabilities, chronic illness and other special health care needs.
PROCLAIMED THIS THE 2157 DAY OF JUNE, 2011

Bert Cobb
Hays County Judge
Debbie Gonzales Ingalshe Mark Jones
Commissioner, Pct. 1 Commissioner, Pet. 2
Will Conley Ray Whisenant
Commissioner, Pet. 3 Commissioner, Pet, 4

ATTEST:

Liz Q. Gonzalez
Hays County Clerk



Agenda Item Request Form

Hays County Commissioners’ Court
2:00 p.m. Every Wednesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve payment of county invoices.

CHECK ONE: X CONSENT Ll ACTION [J EXECUTIVE SESSION

[l WORKSHOP [l PROCLAMATION [l PRESENTATION

PREFERRED MEETING DATE REQUESTED: 6/21/11

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: As attached.

REQUESTED BY: Auditor’s Office

SPONSORED BY: Bill Herzog

SUMMARY:




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: APPROVE COMMISSIONER COURT MINUTES JUNE 14, 2011.

CHECK ONE: X CONSENT [] ACTION [ EXECUTIVE SESSION

[l WORKSHOP "] PROCLAMATION L] PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: GONZALEZ

SPONSORED BY: COBB

SUMMARY:




HAYS COUNTY COMMISSIONERS' COURT MINUTES

JUNE 14, 2011 VOLUME U PG 601

STATE OF TEXAS *
COUNTY OF HAYS *

ON THIS THE 14™ DAY OF JUNE A.D., 201 1, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT:

ALBERT H. COBB JR COUNTY JUDGE

DEBBIE GONZALES INGALSBE COMMISSIONER, PCT. 1
MARK JONES COMMISSIONER, PCT. 2
WILL CONLEY COMMISSIONER, PCT. 3
RAY 0. WHISENANT JR COMMISSIONER, PCT. 4
ROSE ROBINSON DEPUTY COUNTY CLERK

AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS;

Commissioner Mark Jones of Precinct 2 gave the invocation and Judge Cobb led the court in the Pledge of
Allegiance to the flags. Judge Cobb called the meeting to order.

Dee Dee Baen Human Resources Director introduced the new hires to Hays County.
PUBLIC COMMENTS
Jim Green resident of San Marcos, Shawn K. Blakeley resident of San Marcos spoke.

PRESENTATION BY REPRESENTATIVES OF THE CITY OF SAN MARCOS AND BROOKFIELD
RESIDENTIAL REGARDING A PROPOSED TAX INCREMENT REINVESTMENT ZONE (TIRZ) FOR
THE PASO ROBLES DEVELOPMENT

Lenee Lovejoy resident of San Marcos, Jim Newsen City of San Marcos Manager spoke. Shawn Cramston
general manager spoke of the Paso Robles Development composed of 3,000 homes. Steve Parker City of San
Marcos Finance Director spoke of the reimbursement of infrastructure. Additional road improvements on Hunter
Road that will run $ 3,500,000.00 Dan Weigmiller spoke of the development. Hays County Tax Assessor
Luanne Caraway spoke. Commissioner Conley spoke of the value it will bring to Hays County. The
Improvements and upgrades will benefit the current homeowners around the area,

28120 ADOPT A PROCLAMATION DECLARING JUNE 17-19, 2011 AS JUNETEENTH
WEEEEND IN HAYS COUNTY

Constable David Peterson introduced Rose Brooks, Arthur Taylor, and Michael Taylor who helped with the
Juneteenth Festivities. A motion was made by Commissioner Ingaishe, seconded by Commissioner
Whisenant . All voting “Aye”. MOTION PASSED

PRESENTATION FROM THE TEXAS HIGH SPEED RAIL AND TRANSPORTATION
CORPORATION REGARDING THE PROPOSE TEXAS HIGH SPEED RAIL LINE AND THE
COPORATION’S INVOLVEMENT IN THE PROJECT

Merida “Millie™ Deanda Senior Public Palicy Consultant of Dean International, Inc. gave presentation on the
Texas High Speed Rail Line. Due to the several cars on the highway and the demand of increasing the speed
limit, high speed rail brings the tourist in without congestion to the highways. Mayor Bill Jones of Temple spoke
of the organization. An aspect of High Speed Rail Line will connect all of Texas in the future. Central Texas has
grown significantly and will continue to grow.

28121 APPROVE PAYMENTS OF COUNTY INVOICES

A motion was made by Commissioner Whisenant, seconded by Commissioner Ingalsbe to approve
payments of county invoices in the amount of $5,669,584.94 as submitted by the County Auditor. All
voting “Aye”. MOTION PASSED

A motion was made by Commissioner Conley, seconded by Comissioner Whisenant to approve the
check made payable to Independence Title for $783.73 for a Hays County purchase contract with Donna
Doiron related to the acquisition of .495 acre parcel of land on RR12 approve in Commissioners Court
on May 17, 2011. All voting Aye”. MOTION PASSED
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28122 APPROVE COMMISSIONERS COURT MINUTES OF MAY 31, 2011

VOLUME U PG 602 folinieied e JUNE 14, 2011

A motion was made by Commissioner Whisenant, seconded by Commissioner Ingalsbe to approve
Commissioners Court Minutes of May 31, 2011 as presented by the County Clerk. All vating “Aye”.
MOTION PASSED

28123 AMERDED THE BUDGET OF GENERAL FUND DEPARTMENTS AND THE ROAD &
BRIDGE GENERAL FUND FOR FY2011 BALANCE OF FUEL FROM COUNTYWIDE.

Fuel is needed by General Fund departments due to continuing increased costs, and funds were set aside in
Countywide for this purpose, The Road Department is amending fuel from within its own budget. A motion was
made by Commissioner Whisenant, seconded by Commissioner Ingalsbe to amend the budget of
General Fund Departments and the Road & Bridge General Fund for FY2011 Balance of fuel from
Countywide. All voting “Aye”. MOTION PASSED

28124 AMEND THE DISTRICT COURT BUDGET IN THE GENERAL FUND FOR THE
COURT COORDINATOR POSITION FOR THE BALANCE OF FY 2011 AS
PREVIOUSLY APPROVED BY COURT

Commissioners Court approved on April 19, 2011 to add a Court Coordinator for the 428" District Court pending
review of job description and Human Resources effective May 1, 2011. The period now is June 1- September
30, 2011 and need to amend the budget. Amount required $12,724 to 001-608 District Court from 001-645
Countywide Operations. A motion was made by Commissioner Whisenant, seconded by Commissioner
Ingalsbe to amend the District Court budget in the General Fund for the Court Coordinator position for
the balance of FY2011 as previously approved by court. All voting “Aye”. MOTION PASSED

28125 APPROVE RENEWAL OF MEMORANDUM OF AGREEMENT (MOA) BETWEEN HAYS
COUNTY PERSONAL HEALTH DEPARTMENT {PHD) AND TEXAS DEPARTMENT OF
STATE HEALTH SERVICES {DSHS).

This is a renewat of an Memorandum of Agreement with DSHS so that if needed, DSHS may borrow of utilize
PHD Emergency Preparedness staff, supplies and equipment during an emergent event. Acceording to the
Memorandum of Agreement, DSHS will reimburse the PHD for any services used according to the projected
budget submitted with the Memorandum of Agreement. This MOA will be in effect from July 1, 2011 through
June 30, 2012, A motion was made by Commissioner Whisenant, seconded by Commissioner Ingaishe
to approve renewal of Memorandum of Agreement (MQA) between Hays County Personal Health
Department (PHD) and Texas Department of State Health Services {DSHS). All voting “Aye”. MOTION
PASSED

28126 APPROVE SPECIFICATIONS FOR BID #2011-B06 “CEMETERY MAINTENANCE”
AND AUTHORIZE PURCHASING TO SOLICT FOR BID AND ADVERTISE,

The successful bidder agrees to provide cemetery/grounds maintenance as required in this IFB for the following
tocations: (1) San Pedro Cemetery {2) Guadalupe Cemetery (3) San Marcos/Blanco Cemetery (4) Kyle Family
Pioneer cemetery (5) Cemeterio Del Rio (6) Coronade Cemetery (7) Cocke Cemetery (8) Hays County Indigent
Cemetery. The contractor shall provide all labor, equipment, tools, materials, chemicals, supplies, supervision,
incidentals, and other items or services necessary to perform normal maintenance of cemeteries. Normal
maintenance is defined as mowing all areas within the property limits, frimming around graves, trimming alone
the interior and exterior of all fence lines, removing and disposing of dead vegetation, removing and disposal of
sprouted brush/saplings. A motion was made by Commissioner Whisenant, seconded by Commissioner
Ingalsbe to approve specifications for bid #2011-B06 “Cemetery Maintenance” and authorize purchasing
to solict for bid and advertise. All voting “Aye”. MOTION PASSED

28127 AUTHORIZE THE COUNTY JUDGE TO SUBMIT A GRANT APPLICATION TO THE
BUREAU OF JUSTICE ASSISTANCE (BJA) FOR 2011 STATE CRIMINAL ALIEN
ASSISTANCE PROGRAM (SCAPP) FOR UP TO $63,176

This is a renewal grant that the county has been receiving to off-set the Jail operations expenses which includes
correctional officer salary costs. The funds can be used for State and local units of governments that have
authority over correctional facilities that incarcerate or detrain undocumented criminal aliens for minimum of 4
consecutive days. A motion was made by Commissioner Whisenant, seconded by Commissioner
Ingalsbe to authorize the County Judge to submit a Grant Application to the Bureau of Justice
Assistance (BJA) for 2011 State Criminal Alien Assistance Program {SCAPP} for up to $63,176.00 All
voting “Aye”. MOTION PASSED
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28128 AUTHORIZE THE COUNTY JUDGE TO SIGN THE RENEWAL CONTRACT FOR
GENERATOR PLANNED MAINTENANCE AT THE HAYS COUNTY JUVENILE
CENTER

A motion was made by Gommissioner Whisenant, seconded by Commissioner Ingalsbe to authorize the
County Judge to sign the renewal contract for Generator Planned Maintenance at the Hays County
Juvenile Center. All voting “Aye”. MOTION PASSED

28129 APPROVE UTILTY PAYMENTS

A motion was made by Commissioner Whisenant, seconded by Commissioner Ingalsbe to approve
utility permit #829 on McCarty Lane, Paso De Robles, Arroyo Doble issued to PEC by the County Road
Deptment. All voting “Aye”. MOTION PASSED

28130 APPROVE SPECIFICATIONS FOR RFP #2011-P14 “COMMERCIAL MOVING
SERVICES/HAYS COUNTY GOVERNMENT CENTER” AND AUTHORIZE
PURCHASING TO SOLICIT FOR PROPOSAL AND ADVERTISE

A motion was made by Commissioner Whisenant, seconded by Commissioner Ingalsbe to approve
specifications for RFP #2011-P14 “Commercial Moving Services/Hays County Government Center” and
authorize purchasing to solicit proposal and advertise. All voting “Aye”. MOTION PASSED

Clerk’s Note: Agenda Item #14 RE; APPROVE OUT OF STATE TRAVEL FOR JEFF TURNER, EMERGENCY
MANAGEMENT COORDINATOR, TO ATTEND DEPARTMENT OF HOMELAND SECURITY-UNITED STATES FIRE
ADMINISTRATION'S NATIONAL EMERGENCY TRAINING CENTER {NETC} NATIONAL FIRE ACADEMY AND
EMERGENCY MANAGEMENT INSTITUTE COURSES E900: EMC/ALL HAZ. PREPARED. & RESP. AND E901:
EMC/ALL HAZ. RECOVERY & MIT. JULY 18,2011 TOJULY 28, 201 I- was puiled

28131 RECOGNIZE AND RECEIVE APPOINTMENTS OF BOARD MEMBERS TO THE HAYS
COUNTY WATER AND SEWER AUTHORITY, INC. BY INDIVIDUAL
COMMISSIONERS COURT MEMBERS

On May 31, 2011 Commissioners Court it was determined that the Commissioners from Precincts 1,2 and 3 and
the County Judge would each appoint one additional board member to the Hays County Water and Sewer
Authority , Inc. bringing the total number of Board Members to seven. In order to keep information of the
corporation on schedule with the LCRA bidding process and the possible need for involvement or input from the
Water and Sewer Authority. The current members are Commissioner Whisenant, Judge Cobb, Clint Garza Lon
Shell and James K Holt. A motion was made by Commissioner Whisenant, seconded hy Commissioner
Ingalsbe to recognize and receive appointments of board members to the Hays County Water and Sewer
Authority, Inc. by individual Commissioners Court Mermnbers. All voting “Aye”. MOTION PASSED

28132 APPROVE AGREEMENT BETWEEN HAYS COUNTY AND GOVERNMENT RECORDS
SERVICES, INC. {ACS) FOR COUNTY CLERK RECORDS MANAGEMENT

Rose Robinson from the County Clerii’s office spoke of Government Records Services, Inc. (ACS} being a
vendor that provides our Records Division. The county would have to pay someone from ACS to come and
move their computers to the new Government Center (our IT Department won't move someone else's
equipment) in December. Then the County Clerk’s office would have to pay them again at the end of 2012 io
bring new equipment. If this could be done prior to the move it would be a cost savings on Civil/Criminal/Probate
of approximately $150 per month. Amount require varies monthly based upon records processed (approx
$6,000/mo) 101-617-10.5473. A motion was made by Commissioner Whisenant, seconded by
Commissioner Ingalshe to approve agreement between Hays County and Government Records
Services, inc. {ACS) for County Clerk Records Management. All voting “Aye”. MOTION PASSED

10
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28133 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A PROFESSIONAL SERVICES
AGREEMENT WITH BETTY LAMBRIGHT, D/B/A AS RIGHT AS RAIN, FOR
ENVIRONMENTAL CONSULTING SERVICES

On May 31, 2011 the Court's action to facilitate the recent reorganization plan for Development Services, this
Professional Services Agreement allows Ms. Lambright to act as a consultant during the transition. It is
anticipated that the Director of Development Services will ask for the FY2012 budget to renew Ms. Lambright's
contract for that fiscal year, further faciitating the transition. Amount required $§ 10,000. A motion was made by
Commissioner Whisenant, seconded by Commissioner Ingalsbe to authorize the County Judge to
execute a Professional Services Agreement with Betty Lambright, d/b/a As Right As Rain, for
environmental consulting services. All voting “Aye”. MOTION PASSED

28134 HEARING TO ESTABLISH TRAFFIC REGULATIONS IN FIELDSTONE SUBDIVISION

Judge Cobb opened the public hearing. No public input was received. Public hearing was closed.
Transportation Director Jerry Borcherding gave staff recommendation. This is to establish a stop on Fieldstone
Loop at Darden Hill Rd, a stop sign on Kids Cove at Fieldstone Loop, a stop sign where Fieldstone Loop
intersects with itself, and a speed limit of 30 MPH within the whole subdivision. A motion was made by
Commissioner Whisenant, seconded by Commissioner Ingalsbe to establish traffic regulations in
Fialdstone subdivision. All voting “Aye”. MOTION PASSED

28135 RESUBDIVISION OF LOT 5B, GREEN ACRES SUBDIVISION [11-3-3-2 LOTS] APPROVE
PRELIMINARY PLAN; CALL FOR PUBLIC HEARING JULY 12, 2011

Roxie Botkin Subdivision Coordinator gave staff recommendation. The Green Acres Subdivision is a recorded
subdivision located off of FM 2325 in Precinct 3. Green Acres was originally divided in 1968 as 25 lot
subdivision. Today there are 56 taxable parcels on the CAD records. Lot 5B is 6.50 acres as platted but the
proposed configuration will divide the property into town 3.25 acre lots. Lot 5B-1 is currently served by
Wimberley Water Supply Corporation and an on-site sewage facility, Lot 58-2 will utilize Wimberley WSC and
OSSF at the time of development. A motion was made by Commissioner Whisenant, seconded by
Commissioner Jones to approve preliminary plan of Resubdivision of Lot 5B Green Acres and call for a
pubiic hearing July 12, 2011. All voting “Aye”. MOTION PASSED

28136 RESUBDIVISION OF LOTS 103 AND 104, ROLLING OAKS SUBDIVISION, SECTION
4 [10-4-47) 2 LOTS APPROVE PRELIMINARY PLAN; CALL FOR PUBLIC HEARING
JULY 12, 2011

Roxie Botkin Subdivision Coordinator gave staff recommendation. Clint Garza Director of Development Services
spoke the Rolling Oaks Subdivision is a recorded subdivision located off of E.M. 3237 in Precinct 4, Section 4
was originally divided in 1969 and at that time there were 141 Jots in the section. Today there are 167 taxable
parcels on the Central Appraisal District records. The property owner wishes to move the lot line dividing lot 103
{4.19 acres} and lot 4 (5.06 acres) in order to reconfigure the acreage as foliows: lot 103-A, 7.26 acres: lot 104-
A, 2.00 acres. This resubdivision will not result in an increase in density. Lot 103-A is served by a private water
well and OSSF. Lot 104-A will be served by a rainwater collection system and OSSF at the time of development.
A motion was made by Commissioner Whisanant, seconded by Commissioner Conley to approve
preliminary plan of Resubdivision of Lots 103 and 104 Rolling Oaks Subdivision Section 4 and call for
public hearing July 12, 2011. All voting “Aye”. MOTION PASSED

28137 ELLSWORTH SUBDIVISION (11-1-11-1 LOT] APPROVAL OF PRELIMINARY PLAN

Roxie Botkin Subdivision Ceoordinator gave staff recommendation. The Ellsworth Subdivision is a proposed
subdivision of 1.00 acre of land located off Francis Harris Lane in Precinet 1. The lot will be served by Crystal
Clear Water Supply and an on-site sewage facility to be permitted by Hays County. A motion was made by
Commissioner Ingalsbe, seconded by Commissioner Jones to approve the preliminary plan of Ellsworth
Subdivision. All voting “Aye”. MOTION PASSED

"
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28138 CONSIDERATION AND APPROVAL OF AN ORDER BY THE COMMISSIONERS
COURT OF HAYS COUNTY, TEXAS AUTHORIZING THE ISSUANCE OF “HAYS
COUNTY, TEXAS PASS-THROUGH TOLL REVENUE AND UNLIMITED TAX BONDS,
SERIES 2011; LEVYING AN ANNUAL AD VALOREM TAX, WITHOUT LIMIT AS TO
RATE OR AMOUNT, FOR THE PAYMENT OF THE BONDS AND FURTHER
SECURING SAID BONDS BY A LIEN ON AND PLEDGE OF CERTAIN PLEDGED
REVENUES; PRESCRIBING THE FORM, TERMS, CONDITIONS, AND RESOLVING
OTHER MATTERS INCIDENT AND RELATED TO THE ISSUANCE, SALE, AND
DELIVERY OF THE BONDS, INCLUDING THE APPROVAL AND DISTRIBUTION OF
AN OFFICIAL STATEMENT PERTAINING THERETO; AUTHORIZING THE
EXECUTION OF A PAYING AGENT/REGISTRAR AGREEMENT AND A PURCHASE
CONTRACT; COMPLYING WITH THE REQUIREMENTS IMPOSED BY THE LETTER
OF REPRESENTATIONS PREVIOUSLY EXECUTED WITH THE DEPOSITORY
TRUST COMPANY; DELEGATING THE AUTHORITY TO CERTAIN MEMEERS OF
THE COMMISSIONERS COURT AND COUNTY STAFF TO EXECUTE CERTAIN
DOCUMENTS RELATING TO THE SALE OF THE BONDS; AND PROVIDING AN
EFFECTIVE DATE

Dan Weigmiller and Jefi Kuhn of Fulbright & Jaworski LLP spoke of the bond ratings and the investors. A
motion was made by Commissioner Conley, seconded by Commissioner Jones to consider and approve
an order by the Commissioners Coust of Hays County, Texas authorizing the issuance of “Hays County,
Texas Pass-Through Toll Ravenue and Unlimited Tax Bonds, Series 2011; levying an annual ad valorem
tax, without limit as to rate or amount, for the payment of the bonds and further securing said bonds by
a lien on and pledge of certain pledged revenues; prescribing the form, terms, conditions, and resolving
other matters incident and related to the issuance, sale, and delivery of the bonds, including the
approval and distribution of an official statement pertaining thereto; authorizing the execution of a
paying agentiregistrar agreement and a purchase contract; complying with the requirements imposed
by the letter of representations previously executed with the depository trust company; delegating the
authority to certain members of the Commissioners Court and county staff to execute certain
documents relating to the sale of the bonds; and providing an effective date. All voting “Aye”. MOTION
PASSED

28139 CONSIDERATION AND APPROVAL OF AN ORDER BY THE COMMISSIONERS
COURT OF HAYS COUNTY, TEXAS AUTHORIZING THE ISSUANCE OF “HAYS
COUNTY, TEXAS LIMITED TAX BONDS, SERIES 2011; LEVYING AN ANNUAL AD
VALOREM TAX, WITHIN THE LIMITATIONS PRESCRIBED BY LAW, FOR THE
PAYMENT OF THE BONDS; PRESCRIBING THE FORM, TERMS, CONDITIONS,
AND RESOLVING OTHER MATTERS INCIDENT AND RELATED TO THE
ISSUANCE, SALE, AND DELIVERY OF THE BONDS, INCLUDING THE APPROVAL
AND DISTRIBUTION OF AN OFFICIAL STATEMENT PERTAINING THERETO;
AUTHORIZING THE EXECUTION OF A PAYING AGENT/REGISTRAR AGREEMENT
AND A PURCHASE CONTRACT; COMPLYING WITH THE REQUIREMENTS
IMPOSED BY THE LETTER OF REPRESENTATIONS PREVIOUSLY EXECUTED
WITH THE DEPOSITORY TRUST COMPANY; DELEGATING THE AUTHORITY TO
CERTAIN MEMBERS OF THE COMMISSIONERS COURT AND COUNTY STAFF TO
EXECUTE CERTAIN DOCUMENTS RELATING TO THE SALE OF THE BONDS; AND
PROVIDING AN EFFECTIVE DATE

Dan Weigmiller and Jeff Kuhn of Fulbright & Jaworski LLP spoke of the bond ratings and the investors. A
motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to consider and
approve an order by the Commissioners Court of Hays County, Texas authorizing the issuance of “Hays
County, Texas Limited Tax Bonds, Series 2011: levying an annual ad valorem tax, within the limitations
prescribed by law, for the payment of the honds: prescribing the form, terms, conditions, and resolving
other matters incident and related to the issuance, sale, and delivery of the bonds, including the
approval and distribution of an official statement pertaining thereto; authorizing the execution of a
paying agent/registrar agreement and a purchase contract; complying with the requirements imposed
by the letter of representations previously executed with the depository trust company; delegating the
authority to certain members of the Commissioners Court and county staff to execute certain
documents relating to the sale of the bonds; and providing an effective date. All voting “Aye”. MOTION
PASSED
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28140 CONSIDERATION AND APPROVAL OF AN ORDER BY THE COMMISSIONERS
COURT OF HAYS COUNTY, TEXAS AUTHORIZING THE ISSUANCE OF “HAYS
COUNTY, TEXAS UNLIMITED TAX ROAD BONDS, SERIES 201 1; LEVYING AN
ANNUAL AD VALOREM TAX, WITHOUT LIMIT AS TO RATE OR AMOUNT, UPON
ALL TAXABLE PROPERTY IN THE COUNTY FOR THE PAYMENT OF THE BONDS;
PRESCRIBING THE FORM, TERMS, CONDITIONS, AND RESOLVING OTHER
MATTERS INCIDENT AND RELATED TO THE ISSUANCE, SALE, AND DELIVERY
OF THE BONDS, INCLUDING THE APPROVAL AND DISTRIBUTION OF AN
OFFICIAL STATEMENT PERTAINING THERETO; AUTHORIZING THE EXECUTION
OF A PAYING AGENT/REGISTRAR AGREEMENT AND A PURCHASE CONTRACT;
COMPLYING WITH THE REQUIREMENTS IMPOSED BY THE LETTER OF
REPRESENTATIONS PREVIOUSLY EXECUTED WITH THE DEPOSITORY TRUST
COMPANY; DELEGATING THE AUTHORITY TO CERTAIN MEMBERS OF THE
COMMISSIONERS COURT AND COUNTY STAFF TO EXECUTE CERTAIN
DOCUMENTS RELATING TO THE SALE OF THE BONDS; AND PROVIDING AN
EFFECTIVE DATE

Dan Weigmiller and Jeff Kuhn of Fulbright & Jawarski LLP spoke of the bond ratings and the investors. A
motion was made by Commissioner Whisenant, seconded by Commissioner Conlay to consider and
approve an order by the Commissioners Court of Hays County, Texas authorizing the issuance of “Hays
County, Texas Unlimited Tax Road Bonds, Series 2011 ; levying an annual ad valorem tax, without limit
as to rate or amount, upon all taxable property in the County for the payment of the bonds; prescribing
the form, terms, conditions, and resolving other matters incident and related to the issuance, sale, and
delivery of the bonds, including the approval and distribution of an official statement pertaining thersto;
authorizing the execution of a paying agentiregistrar agreement and a purchase contract; complying
with the requirements imposed by the letter of representations previously executed with the depository
trust company; delegating the authority to certain members of the Commissioners Court and county
staff to execute certain documents relating to the sale of the bonds; and providing an effective date. All
voting “Aye”. MOTION PASSED

28141 ACTION TO AMEND THE GOVERNMENT CENTER SECURITY BUDGET FOR
ADDITIONAL POSITIONS AND FUND AUTHORIZED EQUIPMENT AND SUPPLIES

Captain Mark Cumberiand and Sheriff Gary Cutler spoke of the funding is being provided for (2) Sergeants (5)
additional officers for Government Center from personnel savings in Sherriff. Commissioners Court previously
approved funding the equipment. Amount required $231,808 to 001-613-00 Government Center Security from
001-618-00 Sheriff Office. A motion was made by Commissioner Ingalshe, seconded by Commissioner
Conley to amend the Government Center security budget for additional positions and fund authorized
equipment and supplies which will include the $2,500 in overtime. All voting “Aye”. MOTION PASSED

28142 APPROVE A BUSINESS ASSOCIATE AGREEMENT {(BAA) BETWEEN THE
INTEGRATED CARE COLLABOARTION ({ICC} AND THE PERSONAL HEALTH
DEPARTMENT (PHD)

Priscifla Hargraves Personal Health Director spoke. This BAA allows for the exchange of Protected Health
Information or Electronic protected Health Information between the ICC and the PHD for the efficient provisions
of health care services to the clients of the PHD, to prevent duplication of services, and for data collection for
stalistical analysis. This BAA is effective from June 3, 2011 until written termination by either party. A motion
was made by Commissioner Ingalshe, seconded by Commissioner Whisenant. All voting “Aye”.
MOTION PASSED

28143 RESOLUTION TO IMPLEMENT A BURN BAN UNDER CHAPTER 352 OF THE
TEXAS LOCAL GOVERNMENT CODE, TO INCLUDE A PROHIBITION AGAINST THE
USE OF “RESTRICTED FIREWORKS” UNDER SECTION 352.051 TLGC

Fire Marshall Mark Chambers spoke of the extended Burn Ban for 90 days, Due to ongoing drought conditions,
since the July 4™ holiday is approaching, and pursuant to the agreement of some fireworks vendors, a ban
against the use of “skyrockets with sticks” and "missiles with fins” has been deemed appropriate by staff. This
action will supplement the current burp ban, which does not invoke a prohibition against use of Restricted
Fireworks. A motion was mads by Commissioner Whisenant, seconded by Commissioner Conley to
implement a Burn Ban undar Chapter 352 of the Toxas Local Government Code, fo include a prohibition
against the use of “Restricted Fireworks” so call sticks and fins under Section 352.051 of the Texas
Local Government Code. All voting “Aye”. MOTION PASSED
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28144 AUTHORIZE COMMERCIAL OSSF PERMIT FOR AN EVENT CENTER LOCATED AT
15110 RR 150 IN DRIFTWOQOD, IN PRECINCT 4

Tom Pope of the Environmental Health Department spoke of Beth Beach is converting the old Driftwood
Masonic Lodge into an Event Center. This on-site sewage facility is designed for 600 gallons per day (maximum
flow on weekend). The property is 1.32 acres in size. A 2500 gallon equalization tank will be used to equalize
the flow to the on-site-sewage facility down to an average of 240 gallons per day through the entire week. The
rest of the on-site sewage facility consists of a standard septic tank and drainfield. A motion was made by
Commigsioner Whisenant, seconded by Commissioner Conley to authorize Commercial OSSF Permit
for an event center located at 15110 RR 150 In Driftwoed, in Precinct 4. All voting “Aye”. MOTION
PASSED

28145 SELECT CBERE AS THE PROVIDER OF REAL ESTATE SERVICES FOR HAYS
COUNTY; AND TO AUTHORIZE COUNSEL TO NEGOTIATE A CONTRACT

Commissioner Conley spoke. The selection committee recommends selecting CBRE as the provider of Real
Estate Services for Hays County per RFP#2011-P-12.CBRE was the only respondent. A motion was made by
Commissioner Conley, seconded by Commissioner ingalshe to select CBRE as the provider of Real
Estate Services for Hays County; and to authorize counsel to nggotiate a contract. All voting “Aye”.
MOTION PASSED

28146 ACTION REGARDING HAYS COUNTY’S MEMBERSHIP IN ENVISION CENTRAL
TEXAS TO WITHDRAWL [ECT)

Commissioner Conley spoke of Hays County to withdrawal of Envision Central Texas. Shawn K. Blakeley
resident of San Marcos, Jean Putnam resident of Kyle, and Lenee Lovejoy resident of San Marcos spoke. A
motion was made by Commissioner Conley, seconded by Commissioner Jones to cancel the
membership of Hays County in Envision Central Texas and to authorize the County Judge to send a
letter to Envision Cantral Texas on courts action. All voting “Aye”. MOTION PASSED

28147 AFPROVE THE APPOINTMENT OF RICHARD “MIKE” FULTON TO HAYS COUNTY
ESD #5 TO REPLACE NED ARCIDES, JUNE 14, 2011

Commissioner Jones spoke of Ned Arcides resigning and he would like to nominate Richard "Mike" Fulton. A
motion was made by Commissioner Whisenant, seconded by Commissioner Ingalsbe to approve the
appointment of Richard “Mike” Fulton to Hays County ESD #5 to replace Ned Arcides, June 14, 2011. Al
voting “Aye”. MOTION PASSED

28148 CONSIDER A VARIANCE FROM SECTION 10.1(A){3)(B) FROM THE 1997 HAYS
COUNTY OSSF ORDER; AUTHORIZE COMMERCIAL OSSF PERMITS FOR A
MULTI-FAMILY DEVELOPMENT LOCATED AT 900 HAYS COUNTRY ACRES RD.
IN DRIPPING SPRINGS, IN PRECINCT 4

Clint Garza Director of Development Services spoke on back in November 2010, Gateway DS Ltd applied for 4
on-site sewage facility permits to upgrade an on-site sewage facility that was originally installed in 1996 to serve
a manufactured home rental community with 36 mobile homes. The intent is to convert the development into a
muitifamily rental community with site built homes consisting of 33 duplexes and 1 single family residence. This
application was made while the previous (1997) Hays County on-site sewage facility rules were in effect. These
rules require that the maximum wastewater generation on the property be limited to 350 gallons per acre per
day. The owners applied for and were granted a permit for this upgrade in 2006 but due to economics never
followed through with construction and the permit expired. Current staff feels the increase from 36 LUE’s to 67
LUE's constitutes a change in the project requiring compliance with the rules in place at the time of the 2006
application. A variance is being requested to exceed the maximem daily flow on this acreage per day equaling a
total flow of 16,080 GPD. A motion was made by Commissioner Whisenant, seconded by Commissioner
Jones to consider a variance from section 10.1(a)(3)(B) from the 1997 Hays County OSSF order;
authorize commercial OSSF permits for a multi-family development tocated at 900 Hays Country Acres
Rd. in Dripping Springs, in Precinct 4, All voting “Aye”. MOTION PASSEDPASSED
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CHANGES TO THE HAYS COUNTY DEVELOPMENT REGULATIONS

Jacy Warwick resident of Austin, Erin K. Banks, PE resident of Dripping Springs, Ryan Irion resident of Austin,
and W.F. Smith resident of San Marcos spoke. Clint Garza Director of Development Services spoke of the
Hays County Development Regulations were adopted in 2009; at that ime the court and staff agreed that the
regulations were an evolving document which would change to belter serve the citizens of Hays County. At the
time of adoption all parties involved agreed that in time revisions would need to be made before final completion
of the development regulations. Since adoption there has been one revision to the regulations and at that time
the Commissioners Court instructed staff to bring recommendations back before the court for further review and
repost for July 19, 2011.-No Action Taken

1:00 PM PRESENTATION AND DISCUSSION REGARDING THE HAYS COUNTY
SHOOTINGSPORTS TASK FORCE (HCSSTF)

JB Kolodzey spoke regarding the Hays County Shooting Sports Task and presented the court with annual
report.

EXECUTIVE SESSION PURSUANT TO SECTION 551.076 OF THE TEXAS GOVERNMENT CODE;:
DELIBERATION REGARDING THE DEPLOYMENT, OR SPECIFIC OCCASIONS FOR
IMPLEMENTATION, OF SECURITY PERSONNEL OR DEVICES IN HAYS COUNTY BUILDINGS

Court convened info closed executive session at 12.39 p.m. and reconvened into open court meeting at 1:04
p-m. In aitendance in Executive Session were Commissioner Conley, Commissioner Whisenant, Commissioner
Jones, Commissioner Ingalsbe, Judge Cobb, and Special Counsel Mark Kennedy.-No Action Taken

EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551,072 OF THE TEXAS
GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND DELIBERATION REGARDING THE
PURCHASE, EXCHANGE, OR VALUE OF REAL PROPERTY RELATED TO RIGHT OF WAY
ACQUISITION ON RANCH ROAD 12

Court convened into closed executive session at 12:30 p.m. and reconvened into open court meeting at 12:38
p-m. In attendance in Executive Session were Commissioner Conley, Commissioner Whisenant, Commissioner
Jones, Commissioner Ingalsbe, Judge Cobb, and Special Counsel Mark Kennedy.-No Action Taken

County Clerk’s Note Agenda Item #37 RE: DISCUSSION AND POSSIBLE ACTION RELATED TO THE
BURN BAN-was pulled

County Clerk’s Note Agenda Item #38 RE: DISCUSSION OF ISSUES RELATED TO PROPOSED CAPITAL
CONSTRUCTION PROJECTS IN HAYS COUNTY, INCLUDING BUT NOT LIMITED TO THE GOVERNMENT CENTER;
PRECINCT OFFICES; RESOURCES PROTECTION TRANSPORTATION AND PLANNING DEPARTMENT; AND SPACE
NEEDS PROJECTIONS FOR THE HAYS COUNTY JAIL AND RELATED CRIMINAL JUSTICE ANALYSIS-was pulled

DISCUSSION OF ISSUES RELATED TO THE ROAD BOND PROJECTS, INCLUDING UPDATES
FROM MIKE WEAVER, PRIME STRATEGIES AND JEFF CURREN, HDR

Jeff Curren HDR gave an update of the Road Bond Projects.

County Clerk’s Note Agenda Item # 40 RE: PRESENTATIONS BY DEPARTMENT HEADS TO UPDATE AND
INFORM THE COMMISSIONERS COURT OF DEPARTMENT ST RUCTURE, PERFORMANCE, AND GOALS-was

pulled

28149 APPROVE HIRING, TRANSFER AND/OR PROMOTION OF VACANT POSITION(S)

Sheriff Gary Cutler and Captain Mark Cumberland spoke of this being pre-existing positions and promotions
some of these involving the Government Center new Sergeants. Promotions include 3 Lieutenants, 5
Sergeants, and 5 Detectives. A motion was made by Commissioner Conley, ssconded by Commissioner
Whisenant to approve Sheriff's recommaendations. All voting “Aye”. MOTION PASSED

Burlon Parsons Hays County Juvenile Detention Center spoke of the need to hire fill four full time positions and
one part time position in the kitchen department this is not a creation of new jobs they have aiready been plan
for there just open positions from employees leaving to different jobs and in addition what to also start a new
hiring class. A motion was made by Commissioner Ingalshe, seconded by Commissioner Conley to hire
and fill the positions needad. All voting “Aye”. MOTION PASSED



COUNTY COMMISSIONERS' COURT MINUTES

JUNE 14, 2011 VOLUME U PG 609

County Clerk’s Note Agenda Item #42 RE: DISCUSSION OF MATERIAL RELATING TO THE HAYS COUNTY
WATER AND WASTEWATER AUTHORITY AND/ OR THE LCRA DIVESTIT! URE-was pulled

County Clerk’s Note Agenda Item #43 RE: DISCUSSION AND POSSIBLE ACTION REGARDING CAMPO’S
CALL FOR PROJECTS THAT WOULD BE FUNDED BY FEDERAL STIMULUS MONIES- was pulled

A motion was made by Commissioner Whisenant, seconded by Commissioner Ingalsbe
to adjourn court All voting “Aye”. MOTION PASSED

I, LIZ Q. GONZALEZ, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on JUNE 14, 2011,

LIZ Q GONZALEZ, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS’ COURT OF
HAYS COUNTY, TEXAS

m_
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Modify the December payroll date to the last working day of the month.

CHECK ONE: Xl CONSENT (] ACTION [l EXECUTIVE SESSION

Ll WORKSHOP [J PROCLAMATION L] PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Michele Tuttle, Hays County Treasurer

SPONSORED BY: Debbie Ingalsbe, Commissioner Pet 1

SUMMARY:
Paying out the final paycheck in December on the last working day prior to the Christmas
holidays is proving to be a hardship for some employees. I respectfully request to change the pay

date to the last working day of December to be consistent as all other months,
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Agenda Item Request Form

Hays County Commissioners’ Coutt
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve award of IFB #2011-B03 Phase 3 Interior Renovations to the
LBJ Museum to Solidarity Contracting LLC and authorize County Judge to execute
contract.

CHECK ONE: XCONSENT ACTION L) EXECUTIVE SESSION

Ll WORKSHOP L) PROCLAMATION C] PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Herzog/Maiorka/Gomillion
SPONSORED BY:

SUMMARY: (See attached) There were 5 bids received with Solidarity Contracting providing the

lowest and best bid for this project. All qualifications, bonds, insurance and references have been

reviewed and are in place and favorable.
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Gomillion Kester Zimmerman, Inc.

architecture ~ planning ~ restoration

8 June 2011

Cindy Maiorka, CPPB, Purchasing Manager
Hays County

111 E. San Antonio Street, Suite 101

San Marcos, Texas 78666

Re:  Phase 3 Interior Renovations to the LB] Museum
San Marcos, Texas

Dear Cindy,

I have reviewed the qualifications and paperwork included in the bid packet submitted by
Solidarity Contracting, L.L.C. for the Phase 3 Interior Renovations to the LBJ Museum
and everything appears to be in order. They have a history of successfuily completing
similar projects in the central Texas area in a timely, economical, and professional
manner and I see no reason not to expect the same ievel of performance on this project as
well. Therefore I recommend to Hays County that the proponent, Solidarity Contracting,
L.L.C., be awarded the contract for construction of this project as follows:

Total Bid: $238,000.00
Very truly yours,
Frank Gomillion

cc: Pat Murdock
Scott Gregson

516 W. Hopkins Street 512.353.3339 office
San Marcos, Texas 78666 512.353.3001 fax



BID TABULATION FOR IFB 2011-B04
RENOVATIONS TO THE 1L8J MUSEUM

SOLIDARITY CONTRACTING $238,000.00
HOUSTON, TEXAS

MDS BUILDERS $246,273.00
AUSTIN TEXAS

FROMBERG CONSTRUCTION $253,500.00
AUSTIN TEXAS

TOLERO CONSTRUCTION $269,200.00
AUSTIN TEXAS

STOKES CONSTRUCTION $278,872.00

SAN MARCOS TEXAS
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S i ORIGINAL
i
SOLIDARITY

lllcontracrve 1L

Our proposal for

PHASE 3 INTERIOR RENOVATIONS
TO THE LBJ MUSEUM OF SAN MARCOS
IFB # 201 1-B0O4

04/14/201 ¢}
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PHASE 3 INTERIOR RENOVATIONS TO THE LB} MUSEUM OF SAN MARCOS
IFB #2011-B(4
BiD SHEET
Due Date: April 14, 2011 no Later than 2:00 p.m.

Total time of construction: 725 pprs

Time to substantial completion: 60 04YS

Total lump sum price for project:

$ 23R 000 C(rwo WowoREOINIRD psHT THpuss0 vsD)

The bidder acknowledges receipt and incorporation in this Bid of the following addenda:

No. _ 1 1
Dated _ 0Y/vY 04/o¢

Project is located at 131 North Guadalupe Street, San Marcos, Texas 78666.
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PHASE 3 INTERIOR RENOVATIONS TO THE LB] MUSEUM OF SAN MARCOS

IFB #2011-B04
*CONTRACT*
STATE OF TEXAS
COUNTY OF HAYS

WHEREAS, The attached “Bid Package” which includes the Cover Sheet, Instructions,
Specifications, and Bid Sheet(s) for the item(s) being published for competitive bid, were
solicited pursuant to Texas Local Govemment Code 262.021: and

WHEREAS, the Hays County Commissioners’ Court as the governing body of Hays
County did on »20.{/ _award a contract to

Salidarity ConFraching LVendor/Bidder) for furnishing the materials,
equipment, supplies and/or services in quantities and at prices as set forth in the above-
attached “Bid Package”; and

THEREFORE, Knowing all men by these present, that this contract is entered into by Hays
County, Texas (hereinafter called “County”) and the undersigned Vendor (hereinafter called
“Vendor” or “bidder”).

WITNESSETH

THAT IN ACCORDANCE with the above attached Bid Package in every particular, the Vendor
will perform in accordance with the terms thereof and the County agrees to make payment for
such items or services purchased on appropriate Purchase Orders in accordance with the items of
said Bid Package which is made a part of this contract and incorporated herein for all purposes.
THAT IN ACCORDANCE with the attached the County's acceptance of equipment, supplies
and services shall be contingent on (1) they conform, (2) they were delivered (if applicable), and
(3) services have been satisfactorily performed in the sole determination of the County.

Prior Agreements Superseded
This Contract, with the entire Bid Package incorporated herein for all purposes, including any
required supportting literature, brochures, and/or data sheets or sample, constitutes the sole

agreements of the parties to the agreement and supersedes all oral or written previous and
contemporary agreements between the parties and relating to matters herein.
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Amendment

No amendment, modification or alteration of the terms of this contract shall be binding unless
same is in writing, dated subsequent to the date of this contract, and duly executed by
authorization representatives of each party.

IN TESTIMONY WHEREOF: Witness our hands at Hays County, Texas, effective as of the date
awarded above, if any.

VENDOR HAYS COUNTY

BY: BY
AUTHORIZED AGENT COUNTY JUDGE

ATTEST:
Liz Gonzalez, Hays County Clerk

**Failure to sign the Contract page(s) may disqualify the bid from being considered by the
Commissioners’ Court. However, this contract is not valid until awarded in
Commissioners’ Court and signed by both parties.
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Vendor/Bidder’s Affirmation

1. Vendor/Bidder affirms that they are duly authorized to execute this
Contract, that this company, corporation, firm, partnership or individual has
not prepared this bid in collusion with any other bidder, and that the
contents of this bid as to price, terms or conditions of said bid have not been
communicated by the undersigned nor by any employee or agent to any other
person engages in this type of business prior to the official opening of this
bid.

2. Vendor/Bidder hereby assigns to Purchaser any and all claims for
overcharges associated with this Contract which arise under the antitrust
laws of the United States, 15 USCA Section 1 et seq.. and which arise under
the antitrust Jaws of the State of Texas, Tex. Bus. & Com. Code, Section

15.01, et seq.

3. Pursuant to 262.076 (a) of the Texas Local Government Code,
Vendor/Bidder, hereby affirms that Vendor/Bidder:

l/ Does not own taxable property in Hays County.

i/ Does not owe any ad valorem taxes to Hays County or is not
otherwise indebted to Hays County.

§oh‘dm~.'7ﬁ coa#ac_ﬁuj LLC

Name of Contracting Company
Levent Vlusal
Contact Name
fores olen 1

Tide '

/0700 (W Som Fhustoq Pﬂ.uf7 S,Sft 3¢o , frou sihon
Mailing Address

Hous tp 4 . TX T 7099

City %é 555 é V4 State Zip Code

Signature of Company Official Authorizing Bid/Offer
LEVENT UCsAL
Printed Name

28 —495-6777 2871 -495- 6773 f‘/r-ﬁ: @fof'\mé'?fjw'ﬂ‘f‘* C?"""\‘j"”’"
Phone Fax E-mail address
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CONFLICT OF INTEREST QUESTIONNAIRE FORM CIQ

For vendor or other person doing business with local governmental entity

This questionnaire reflgcts changes made to the law by H.B. 1491, 80th Leg., Regular Session. OFFICE USEONLY

This questionnaire is being filed in accordance with Chapter 176, Local Govemment Code J pate received

by a person who has a business relationship as defined by Section 176.001(1-a) with a local
governmental entity and the person meets requirements under Section 176.006(a).

By law this questionnaire must be filed with the records administrator of the local govemmental
enlity notlater than the 7th business day after the date the person becomes aware of facts
that require the statement to be filed. See Section 176.006, Local Government Code.

A person commils an offense if the person knowingly violates Section 176.006, Local
Govemment Code. An offense under this section is a Class C misdemeanor.

1] Name of person who has a business relationship with locai governmental entity,

LEVENT ULuskl -

I:, Chack this box if you are filing an update to a previously filad questionnaire,

2]

{The law requires that you file an updated completed questionnaire with the appropriate filing authority nol
later than the 7th business day after the date the originally filed questionnaire becomes incomplate or inaccurate.}

Name of local government officer with whom filer has employment or husiness relationship,

Ao

Name of Officer

This section (item 3 including subpads A, B, C & D) must be completed for each officer with whom the filer has an
employmenl or other business relationship as defined by Section 176.001(1-a), Local Government Code. Attach additional
pages 1o this Form CIQ as necessary.

A. Is the local government officer named in this section receiving or likely to receive taxable income, other than investment
income, from the filer of the questionnaire?

|:| Yes MNO

B. Isthe filer of the questionnaire receiving or likely lo receive taxable income, other than investment income, from or at the
direction of the local government officer named in this sectien AND the taxable income is not received from the local
govemnmental entity?

[ ]ves [ Ao

C. Is the filer of this questionnaire employed by a corporation or other business entily with respect to which the local
government cfficer serves as an officer or director, or holds an ownership of 10 percent or more?

I:] Yes IZ(NO

D. Describe each employment or husiness relationship with the local government officer named in this section.

Signature of\aglson doing business with the govemmental entity Dal

Adopted 06/29/2007

26



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Amend Budget of Jail Operations for medical supplies from contract
detention funds

CHECK ONE: X _ CONSENT __ACTION __ EXECUTIVE SESSION

| WORKSHOP L] PROCLAMATION [] PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

Amount Required: § 25,000

LINE ITEM NUMBER OF FUNDS REQUIRED: to 001-618-03-5231 Medical Supplies
from 001-618-03-5361 Contract Inmate

Detention

REQUESTED BY: Auditors Office

SPONSORED BY: Cobb

SUMMARY:

Additional funds are needed in Jail medical prescriptions/supplies, Sheriff Office wishes to use
savings in contract inmate detention.

See Budget Amendment
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DESCRIPTION OF Item: Amend Budget of Jail Operations for medical supplies from
contract detention funds

PREFERRED MEETING DATE REQUESTED: June 21, 2011

COUNTY AUDITOR

AMOUNT: $25,000
LINE ITEM NUMBER: to 001-618-03-5231 Medical Supplies
from 001-618-03-5361 Contract Inmate Detention

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A
COMMENTS: See budget amendment.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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AMENDMENT
NO. 2011-031 CC
FY2011 Budget

6/21/2011
FUND NO. 01
FUND TITLE: GENERAL FUND
Appropriation Amendment Appropriation
before as
Line item - Expenditures Amendment Increases Decreases Amended
Sheriff (618):
001-618-00.5717 Law Enf Eqpt 30,000 1,150 31,150
Revenues Decreases Increases

001-618-00.4610 Contributions 0 1,150 1,150
Accept and budget computer/monitor from Mike Woods to Gang Task Force
Jail Cperations (618-03):
001-618-03.5231 Medical Supplies 87,500 25,000 112,500
001-618-03.5361 Contract Inmate Detention 253,284 (25,000) 228,284
Transfer for needed supplies from Contract detention savings
Fire Marshal (665):
001-665-00.5711 Office Eqpt 29,997 {4,600) 25,397
Information Technology (680):
001-680-00.5718 Software 176,111 4,600 180,711

Transfer cost of dispatching software cost from savings in Fire Marshal office eqpt to Information Technology

Development Services {657):
001-657-00.5448 Contract Sves 1,000 10,000 11,000

001-667-00.5021 Staff 759,407 (10,000} 749,407
Transfer for contract services from personnel savings

FUND NO. 052
FUND TITLE SHERIFF SPECIAL PROJECTS

Sheriff Special Projects (618):

052-618-00.5222 Crime Prevention 7,200 500 7,700
Revenues Decreases Increases
052-618-00.4610 Contributions 1,200 500 1,700

Accept and budget contribution from Bluebonnett Electric Co-op to Sheriff

FUND NO. 053
FUND TITLE: SHERIFF DRUG FORFEITURE FUND

Sheriff Drug Forfeiture {618):
053-618-00.5719_400 Misc Eqpt 22,000 5,991 27,991
053-618-00.53M1 Misc 10,406 (5,991) 4,415

Transfer for K- eqpt purchase in Sheriff's drug forfeit fund
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AMENDMENT
NO. 2011-031 CC

FY2011 BUDGET

6/21/2011
Page 2
FUND NO. 120
FUND TITLE: FAMILY HEALTH SERVICES
Appropriation Amendment Appropriation
before as
Line Item - Expenditures Amendment Increases Decreases Amended
DSHS/immunization Grant (675-99-018):
120-675-99-018.5211 Office Supplies 2,469 7,238 9,707
120-675-99-018.5212 Postage 1,000 600 1,600
120-675-99-018.6231 Medical Supplies 3,711 4,450 8,161
120-675-99-018.5489 Telephone 3,446 3618 7,064
120-675-99-018.5712_400 Computer Eqpt 5,300 3,293 8,693
120-675-99-018.5021 Staff 170,534 (19,199) 151,335

Transfer to purchase (2) scanners and for supplies,postage, and telephone expense from personnel savings in grant
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AMENDMENT NO. 2011-031

FY 2011 BUDGET
LOCAL GOV'T CODE 111.010(D)
6/21/2011

ORDER AMENDING THE COUNTY OF HAYS BUDGET
FOR FY ENDING SEPTEMBER 30, 2011

THE STATE OF TEXAS
COUNTY OF HAYS

WHEREAS, on the __21st_day of June, A.D., 2011, the Commissioners' Court of Hays County, Texas,

has determined that a need exists for the reallocation of certain appropriations included in the FY 2011
Budget in accordance with the attached list which is hereby made a part hereof. It was also determined and
agreed that the need was of such a nature as to justify and require amendment of the Budget, as provided in
Section 111.010(D), Local Government Code.

NOW, THEREFORE, the COMMISSIONERS' COURT OF HAYS COUNTY, TEXAS, pursuant to the
authority granted to it under Section 111.010(D), Local Government Code, ORDERS that the pertinent parts of
the County of Hays Budget for the Fiscal Year ending September 30, 2011 be and they are hereby amended as
indicated on the attached list.

It is the further order of the COMMISSIONERS' COURT that a copy of the amendment provided herein be
filed with the Clerk of the County Court of Hays County, with instructions that it be attached to the Budget
originally adopted and now on file in the office of the County Clerk.

Passed by the COMMISSIONERS' COURT OF HAYS COUNTY, TEXAS, this__21st_day of June, 2011

FOR ()
AGAINST ( ) DR.BERT COBB

ABSTAIN () COUNTY JUDGE, HAYS COUNTY, TEXAS
FOR ()

AGAINST () DEBBIE GONZALES - INGALSBE
ABSTAIN () COMMISSIONER, PRECINCT 1

FOR ()

AGAINST () MARK JONES

ABSTAIN () COMMISSIONER, PRECINCT 2

FOR ()

AGAINST () WILL CONLEY

ABSTAIN () COMMISSIONER, PRECINCT 3

FOR ()

AGAINST () RAY WHISENANT

ABSTAIN () COMMISSIONER, PRECINCT 4

ATTEST:

LIZ Q. GONZALEZ
COUNTY CLERK, HAYS COUNTY, TEXAS
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Agenda Item Request Form

Hays County Commissioners’ Coutrt
9:00 2.m. Every Tuesday
Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Accept & Budget donation of computer/monitor to Sheriff’s Office

CHECK ONE: X_ CONSENT __ACTION _ EXECUTIVE SESSION
0 WORKSHOP .| PROCLAMATION O PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

Amount Required: $ 1,150

LINE ITEM NUMBER OF FUNDS REQUIRED: to 001-618-00.5717 Law Enf Eqpt
from 001-618-00.4610 Contributions

REQUESTED BY: Marva Pearce/Auditors Office

SPONSORED BY: Cobb

SUMMARY:
Mike Wood is donating his computer/monitor to the Hays Co. Gang Task Force, valued by
Information Technology. Donations are accepted by Court, and recorded in budget and system,

See Budget Amendment

32




DESCRIPTION OF ltem: Accept donation of computer/monitor to the Sheriff’s Office and amend the budget accordingly.

PREFERRED MEETING DATE REQUESTED: June 21, 2011

COUNTY AUDITOR

AMOUNT: $1150
LINE ITEM NUMBER: to 001-618-00.5717 Law Enforcement Eqt.
From 001-618-00.4610 Contributions

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A
COMMENTS:

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:

33



AMENDMENT
NO. 2011-031 CC
FY2011 Budget

6/21/2011
FUND NO. 01
FUND TITLE: GENERAL FUND
Appropriation Amendment Appropriation
before as
Line item - Expenditures Amendment Increases Decreases Amended
Sheriff {618);
001-618-00.5717 Law Enf Eqpt 30,000 1,150 31,150
Revenues Decreases Increases

001-618-00.4610 Contributions 0 1,150 1,150
Accept and budgst computer/monitor from Mike Woods to Gang Task Force
Jail Operations (618-03):
001-618-03.5231 Medical Supplies 87,500 25,000 112,500
001-618-03.5361 Contract Inmate Detention 253,284 (25,000) 228,284
Transfer for needed supplies from Contract detention savings
Fire Marshal {665);
001-665-00.5711 Office Eqpt 29,997 {(4,600) 25,397
Information Technoloay {680):
001-680-00.5718 Software 176,111 4,600 180,711

Transfer cost of dispatching software cost from savings in Fire Marshal office eqpt to Information Technology
Development Services (657):

001-657-00.5448 Contract Sves 1,000 10,000 11,000
001-857-00.5021 Staff 759,407 {10,000) 749,407

Transfer for contract services from personnel savings

FUND NO. 052
FUND TITLE SHERIFF SPECIAL PROJECTS
Sheriff Speciai Projects {618):
052-818-00.5222 Crime Prevention 7,200 500 7,700
Revenues Decreases Increases
052-618-00.4610 Contributions 1,200 500 1,700

Accept and budget contribution from Bluebonnett Electric Co-op to Sheriff

FUND NO. 053
FUND TITLE: SHERIFF DRUG FORFEITURE FUND

Sheriff Drug Forfeiture {618):
053-618-00.5719_400 Misc Eqpt 22,000 5,991 27,991
053-618-00.5391 Misc 10,406 (5,991) 4 415

Transfer for K-8 eqpt purchase in Sheriffs drug forfeit fund

34



RE: computer monitor donation Page 1 of 2

RE: computer monitor donation
Marva Pearce

Sent: Monday, June 13, 2011 3:44 PM
To:  Marisol Alonzo; Mike Wood
Ce:  Jeff McGill; Berry James

| apologize on that.

Please put on the agenda the donation of One Computer and One Monitor for the Hays County Gang Task Force,

Listed below | have the value of the items.
I \A{PV@
/ D P
Let me know if you need anything else. ,ET W
Thanks, T
Marva Viphurr Lz < =

sl -1 -0, H610 Lo

el

S ! - pld e
S O - - S > G ’,ﬁ'_}"'
From: Marisol Alonzo ol - b 14 ~ao, BT LkTE

Sent: Monday, June 13, 2011 3:36 PM
To: Marva Pearce; Mike Wood

Cc: Jeff McGill; Berry James

Subject: RE: computer monitor donation

Marva:
Just a reminder that any donation made to Hays County has to be accepted by the Commissioners’' Coust,

Is the Task force a county department program or a community program? If the task force Is a County
departmental program, then you can contact Berry James so he can get the donation onto a consent agenda
item.

Thanks,
Marisol

From: Marva Pearce

Sent: Monday, June 13, 2011 8:17 AM
To: Marisol Alonzo; Mike Wood

Cc: Jeff McGill

Subject: computer monitor donation

Mike Wood with the Hays County Sheriff Office has kindly donated his computer and monitor to the Hays
County Gang Task Force.

Information:

Dell Dimension 4600 Computer: Srv Tag # D7JNP31 - Value at 1000.00 ( Will have Enterprise 0/S and Office)

MAG Innovision 786N : 15" monitor: Serial Number: FAIU2A444216U - Value at 150.00

https://mail.co.hays.tx.us/owa/‘?ae=Item&l—IPM.Note&id=RgAAAAAwR9%2b%2chXw... 6/13/2011

35



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve the transfer of funds in the Immunization grant from salaries
to the line items listed in the summary, and amend the budget accordingly.

The purchase of the following computer equipment is included in this amendment: two
Fujitsu FI-6140color duplex document scanners with a one year maintenance contract
for $1,646.23 each and a total of $3.292.46.

CHECK ONE: X CONSENT (] ACTION [J EXECUTIVE SESSION

-] WORKSHOP .l PROCLAMATION Ll PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED: see below

REQUESTED BY: Priscilla Hargraves

SPONSORED BY: Debbie Ingalsbe

SUMMARY: This amendment will allow the Personal Health Department immunization program

to spend the grant award with no matching funds required from the County.

Budget Amendment
120-675-99-018.5021 ($19,199.00)

120-675-99-018.5211 7,238.00
120-675-99-018.5212 600.00
120-675-99-018.5231 4,450.00
120-675-99-018.5489 3,618.00

120-675-99-018.5712_400 3,293.00
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DESCRIPTION OF Item: Approve the transfer of funds in the !mmunization grant from
salaries to the line items listed in the summary, and amend the budget accordingly.

The purchase of the following computer equipment is included in this amendment: two
Fujitsu FI-6140color duplex document scanners with a one year maintenance contract for
$1,646.23 each and a total of $3.292.46.

PREFERRED MEETING DATE REQUESTED: June 21, 2011

COUNTY AUDITOR

AMOUNT: $
LINE ITEM NUMBER: Budget Amendment
120-675-99-018.5021 ($19,199.00)

120-675-99-018.5211 7,238.00
120-675-99-018.5212 600.00
120-675-99-018.5231 4,450.00
120-675-99-018.5489 3,618.00

120-675-99-018.5712_400 3,293.00

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A
COMMENT: See budget amendment

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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AMENDMENT
NO. 2011-031 CC

FY2011 BUDGET

6/21/2011
Page 2
FUND NO. 120
FUND TITLE: FAMILY HEALTH SERVICES
Appropriation Amendme Appropriation
before as

Line item - Expenditures Amendment Increases Decreases Amended
DSHS/immunization Grant {(675-99-018):
120-675-99-018.5211 Office Supplies 2,468 7,238 9,707
720-675-99-018.5212 Postage 1,000 600 1,600
120-675-99-018.5231 Medical Supplies 3,711 4,450 8,161
120-675-99-018.5489 Telephone 3,446 3,618 7,064
120-675-99-018.5712_400 Computer Eqpt 5,300 3,293 8,593
120-675-99-018.5021 Staff 170,534 (19,199) 151,335

Transfer to purchase (2) scanners and for supplies, postage, and telephone expense from personnel savings in grant
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m, on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Amend Budget in General Fund to transfer cost of software from Fire
Marshal to Information Technology

CHECK ONE: X_CONSENT  _ ACTION _ EXECUTIVE SESSION

Ll WORKSHOP ' PROCLAMATION ] PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

Amount Required: $ 4,600

LINE ITEM NUMBER OF FUNDS REQUIRED: to 001-680-00.5718 Info Tech Software
from 001-665-00.5711 Fire Marshal Office

Eqpt

REQUESTED BY: M Chambers/J McGill/Auditors Office

SPONSORED BY: Cobb

SUMMARY:
Fire Marshal is required to change dispatching software, requests cost of $4,600 to transfer to
Information Technology from his savings in office equipment line item

See Budget Amendment
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DESCRIPTION OF item: Amend Budget in General Fund to transfer cost of software from
Fire Marshal to Information Technology

PREFERRED MEETING DATE REQUESTED: June 21, 2011

COUNTY AUDITOR

AMOUNT: $4,600
LINE ITEM NUMBER: to 601-680-00.5718 Info Tech Software
from 001-665-00.5711 Fire Marshal Office Eqpt

COUNTY PURCHASING GUIDELINES FOLLOWED: Yes
PAYMENT TERMS ACCEPTABLE: Yes

COMMENTS:

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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AMENDMENT
NO. 2011-031 CC
FY2011 Budget

6/21/2011
FUND NO. 01
FUND TITLE: GENERAL FUND
Appropriation Amendment Appropriation
before as
Line ltem - Expenditures Amendment Increases Decreases Amended
Sheriff (618):
001-618-00.5717 Law Enf Egpt 30,000 1,150 31,150
Revenues Decreases Increases

001-618-00.4610 Contributions 0 1,150 1,150
Accept and budget computer/monitor from Mike Woods to Gang Task Force
Jail Operations (618-03):
001-618-03.6231 Medical Supplies 87,500 25,000 112,500
001-618-03.5361 Contract Inmate Detention 253,284 (25,000) 228,284
Transfer for needed supplies from Contract detention savings
Fire Marshal (665}:
001-665-00.5711 Office Eqpt 29,997 (4,600) 25,397
Information Technoloqy {(680):
001-880-00.5718 Software 176,111 4,600 180,711

Transfer cost of dispatching software cost from savings in Fire Marshal office eqpt to Information Technology

Development Services (657);
001-657-00.5448 Contract Svcs 1,000 10,000 11,000

001-657-00.5021 Staff 759,407 (10,000) 749,407
Transfer for contract services from personnel savings

FUND NO. 052
FUND TITLE SHERIFF SPECIAL PROJECTS

Sheriff Special Projects (618):

052-818-00.5222 Crime Prevention 7,200 500 7,700
Revenues Decreases Increases
052-618-00.4610 Contributions 1,200 500 1,700

Accept and budget contribution from Bluebonnett Electric Co-op to Sheriff

FUND NO. 053
FUND TITLE: SHERIFF DRUG FORFEITURE FUND

Sheriff Drug Forfeiture (618):
053-618-00.5719_400 Misc Eqpt 22,000 5,991 27,991
053-618-00.5391 Misc 10,406 (5,991) 4415

Transfer for K-8 eqpt purchase in Sheriff's drug forfeit fund
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. e o
COWG.com | 800,554,423 ESRIEERS

SALES QUOTATION

53112011

BILL TO: SHIP TO:
MARVA FILLA HAYS COUNTY
3413 HUNTER RD STEE Attention To: MARVA FILLA

3413 HUNTER RO STE F
Accounts Payable
SAN MARCOS , TX 79666-9349 SAN MARCOS | TX THE55.9349
Contact: MARVA FILLA 512,393, 7855

Customer Phone #512,393.2845 Cuslomer P.0. # PERSONAL HEALTH

CACCOUNT MANAGER %/ SHIPPING METHOD 15 [ TERMS®, EXEMPTION CERTIFICATE ! *

JUAN CAMARGO 866.405,6241 MaslerCard/Visa Govt GOVT-EXEMPT

QTY ITEM NO. : DESCRIPTION : ; L UNITPRICE o r. EXTENDED PRICE -

FUJITSU FI-6140 COLOR DUPLEX DOC SCN
Mig#t: FJU-PAD3540-B00S
Contracl: TCPN
R4713
1 1958166 FUNTSU FI-6140 1YR ADV EXCH PARTS 93.85 93.85
Mfg#: FJF-56140-AEPWNBD-1
Cantract: TCPN

R4713
SUBTOTAL 1,646.23
FREIGHT 0.00
TAX 0.00
\ s Cumengy
TOTAL ® 1,646.23
Please remit payment to:
CDOW Government COW Government
230 North Milwaukee Ave. 75 Remiltance Drive
Vernon Hills, L 60061 Suite 1515
Phone: 847.371.5000 Fax; 312-705-6472 Chicago, I 60675-1515
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve Change Order #2 in the amount of $24,287.41 for Bid#2010-
B17 “Contractor for Stabilization Project for the Old Hays County Jail” and authorize
County Judge to execute same,

CHECK ONE: XCONSENT ACTION J EXECUTIVE SESSION

[ WORKSHOP L] PROCLAMATION [] PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Herzog/Borcherding/Johnson

SPONSORED BY:

SUMMARY: The reason for the change order: For additional services that are needed to
complete the project. Funds are available in the projects budget for this additional work. (see

attached list of services)
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DESCRIPTION OF Item: Approve Change Order #2 in the amount of $24,287.41 for Bid#2010-
B17 “Contractor for Stabilization Project for the Old Hays County Jail” and authorize County
Judge to execute same.

PREFERRED MEETING DATE REQUESTED: June 21, 2011
COUNTY AUDITOR

AMOUNT: § 24,287.41
LINE ITEM NUMBER: 144-676-00.5741

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A

PAYMENT TERMS ACCEPTABLE: Yes

COMMENTS: This change order results in an overall contract increase of $31,387 which represents
an 18.5 percent increase in the original contract of $169,000. The maximum increase to the original

contract that the County can approve is 25 percent.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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e

- 1E GITT-NEUHAUS PROPERTIES, INC.
POBONSDY 'EAGSWILE (512) 3188934
AUSTIN. TEXAS 76763-5009 CHANGE ORDER # 2 0 P. [512) 303.8191
DATE 22212011
CONTRACTOR. Gifi-Neuhaus Properties. Inc
OWNER: Hays County
PROJEGT: Ol Hays County Jau Statikzalkon

166 Suuth Fredericksburg Street
San Marcos, Texas 78666

DESCRIPTION. 1 Repar window sills, new fencng, select dema,
brush clearing, lemporary braces at Pavillion,
2 Complele cornice

REASON FOR CHANGE Request {or addtional services

| $i8.310 29

2 $5,976.42
TOTAL §24,287.41
b R
ORIGINAL CONTRACT S1iM 5165,311,00
TOTAL PREVIOUS CHANGE ORDERS 87,151 00
CONTRACT SUM Wit |, INGREASE BY $24,287.41
NEW CONTRACT SUM _ $200,749 41

[HA'I’S COUNTY ] IE‘? T-REUMAUS PROPERT lgS_lﬁ ] CLAYTON AND LITTLE I
T

Signatuto Sigralure

ar Y Macherd GA,

?ﬁmulz.wx

DATE DATE 21222011 DATE 5, 5_‘ H
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OLD HAYS JAIL
ADDITIONAL SERVICES REQUEST BUDGET #2

1 Complete exterior trim material

2 Complete exterior trim labor

3 Chalk and paint exterior trim

4 Additional scaffold rentat (3 weeks only)

lump sum
lump sum
{lump sum
fump sum

46

1,505.34
1,725.00

§76.00
2,171.08

$5,976.42



OLD HAYS JAIL

ADDITIONAL SERVICES REQUEST BUDGET

1 New steel lentils lump sum 331.00
2 Remove, repair and replace 9 sills $300 each 2,700.00
3 Remove fence lump sum 685.00
4 New fence and 2 double gates (black vinyl) $22.49 12,190.99
5 Clear brush lump sum 685.00
6 Temporary braces at pavillion lump sum 1,169.00
7 Demo shed and coop (save historic fabrics) lump sum 550.00

$18,310.99
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Pax (512) 393.2282

AGENDAITEM: Amend Sheriff Drug Forfeiture Fund budget to purchase equipment.

CHECK ONE: X CONSENT []1 ACTION (] EXECUTIVE SESSION
U WORKSHOP 0 PROCLAMATION 0 PRESENTATION

PREFERRED MEETING DATE REQUESTED: 6/21/11

AMOUNT REQUIRED: $5,990.47

LINE ITEM NUMBER OF FUNDS REQUIRED: 053-618-00.571 9 400

REQUESTED BY: Sheriff Gary Cutler

SPONSORED BY: Judge Bert Cobb, M.D.

SUMMARY:
The Sheriff's Drug Forfeiture funds may be used at his discretion. In order to follow County

policy, we are requesting to move the funds into the appropriate general ledger account to

purchase K9 equipment.
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DESCRIPTION OF Item: Amend the Sheriff Drug Forfeiture Fund budget to purchase equipment.

PREFERRED MEETING DATE REQUESTED: June 21, 2011

COUNTY AUDITOR

AMOUNT: $5990.47
LINE ITEM NUMBER: 053-618-00.5719_400 from 053-618-00.5391

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A

COMMENTS: See budget amendment.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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AMENDMENT
NO. 2011-031 CC
FY2011 Budget

6/21/2011
FUND NO. 01
FUND TITLE: GENERAL FUND
Appropriation Amendment Appropriation
before as
Line Item - Expenditures Amendment Increases Decreases Amended
Sherlff (618):
001-618-00.5717 Law Enf Eqpt 30,000 1,150 31,150
Revenues Decreases Increases

001-618-00.4610 Contributions 0 1,150 1,150
Accept and budget computer/monitor from Mike Woods to Gang Task Force
Jall Operations (618-03):
001-618-03.5231 Medical Supplies 87,500 25,000 112,500
001-618-03.5361 Contract Inmate Detention 253,284 (25,000) 228,284
Transfer for needed supplies from Contract detention savings
Fire Marshal (665);
001-665-00.5711 Office Eqpt 29,997 {4,600) 25,397
Information Technoloagy (680):
001-680-00.5718 Software 176,111 4,600 180,711

Transfer cost of dispatching software cost from savings in Fire Marshal office eqpt to Information Technology

Development Services (657}:

001-657-00.5448 Contract Sves 1,000 10,000 11,000
001-657-00.5021 Staff 759,407 (10,000) 749,407

Transfer for contract services from personnel savings

FUND NO. 052
FUND TITLE SHERIFF SPECIAL PROJECTS

Sheriff Special Projects {618):

052-618-00.5222 Crime Prevention 7,200 500 7,700
Revenues Decreases Increases
052-618-00.4610 Contributions 1,200 500 1,700

Accept and budget contribution from Bluebonnett Electric Co-op to Sheriff

FUND NO. 053
FUND TITLE: SHERIFF DRUG FORFEITURE FUND

Sheriff Drug Forfeiture (618):

053-618-00.5719_400 Misc Eqpt 22,000 5,991 27,801
053-618-00.5391 Misc 10,406 {5,991) 4415

Transfer for K-9 eqpt purchase in Sheriff's drug forfeit fund
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Kennel Quote Page I of 1

Kennel Quote
str0735 - Dripping Springs, TX [str0735@TractorSupply.com]

Sent: Wednesday, June 15, 2011 10:09 AM
To!  Troy Mayes

Price Quote For
Hays County Sheriffs

Department
5x 10 Kennel  $449.99 Sku: 3606041
Wire Top $210.10

Sun Block $66.50

Tractor Supply Co.

1711B W. Hwy. 290
Dripping Springs Tx. 78620
James Moore

Ph: 612 858-7229

https://mail.co.hays.tx.us/fowa/?ae=Item&=IPM.Note&id=RgAAAABakQoxwICVR61%... 6/15/2011
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RAY ALLEN MANUFACTURING, LLC

975 FORD STREET
COLORADO SPRINGS, CO 80915
(800) 444-0404 Fax: (719) 380-9730

BILL TO:

HAYS COUNTY SHERIFFS OFFICE
1307 UHLAND RD
SAN MARCOS, TX 78866

Phone: (512) 393-7890

DATE
6/7/2011

PURCHASE ORDER NUMBER
TO TROY
QOty, Req, Qty B.O, Item Code
85180-BLA
N101-BLA
N112D

N172

N142D
RA130

AA1

30C-L
TH-3-M-BLA
RS65-XL
§7-2H-24-BLA
MD10-F
EZ1DC

F3

Shipped

—\.-.\—L-L—\—\—-L—L-A—I.—\_\.-L—A

EZ9
1 BB1-BLA
sC

Any discrepancies must be reported to Ray Allen Manufacturing within 48 hours of receipt of goods,

Page 1 of 1

S/O Number: 266947
Customer No.: TX7890
SHIP TO:
HAYS COUNTY SHERIFFS QOFFICE
1307 UHLAND RD
SAN MARCOS, TX 78666
SHIP VIA TERMS
UPSIGC CASH
ORDER DATE SALES PERSON
81712011 Amanda
Description Unit Price Ext, Price
RAMTECH LA LEAD 1/2"X15" $26.95 $26.95
NYLON ID COLLAR - PLASTIC $198.95 $18.95
12in DBL LYER POLICE NYLN LEAD $13.95 $13.85
Bft SNGL LYR NYLON AGIT LEAD $15.95 $15.95
42in TRAFFIC LEAD WIO-RING $17.95 $17.95
10M LONG LINE $40.95 $49.95
K9 TRAUMA PACK $209.95 $209.95
EURO-STYLE INTERMED SLEEVEILFT $119.85 $119.05
NYLON HARNESS MED $64.05 $54.95
ULTRA KIMONO POL PKG/XL $1,325.00 $1,325.00
2" BLK LTHR AGIT CLLR 24" $52.95 $52.95
MD10 FAN - F SERIES ONLY $59.95 $69.95
SEDAN CRUISE EZE/CHARGER $1,776.00 $1,775.00
K9 DEPLOYMENT & HEAT ALERT $895.00 $895.00
WIPAGER

RAY ALLEN NARCOTICS SAFE $300.85 $309.95
BUDDY BOWLS 440z BLACK $18.95 $16.95
SHIPPING CHARGES $300.53

Sub Total: $5,263.88

Tax; $0.00

Discounts: $0.00

Total Order: $5,263.88
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p,m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Accept a $500 donation to the Sheriffs Office Community Qutreach
Program.

CHECK ONE: X CONSENT [ ACTION (i EXECUYTIVE SESSION
J WORKSHOP 0 PROCLAMATION 0 PRESENTATION

PREFERRED MEETING DATE REQUESTED: 6/21/11

AMOUNT REQUIRED:

LINE ITEM NUMBER OF F'UNDS REQUIRED:

REQUESTED BY: Sheriff Gary Cutler

SPONSORED BY: Judge Bert Cobb, MD

SUMMARY:
The Sheriffs Office received a donation in the amount of $500.00 from Bluebonnet Electric

Cooperative for National Night Out and request to deposit into line item 052-618-00.5222,
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DESCRIPTION OF Item: Accept a $500 donation to the Sheriff’s Office Commuaity Outreach Program and amend the
budget accordingly.

PREFERRED MEETING DATE REQUESTED: June 21, 2011

COUNTY AUDITOR

AMOUNT: $500
LINE ITEM NUMBER: 052-618-00.5222 & 052-618-00.4610

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A

COMMENTS: See budget amendment.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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AMENDMENT
NO. 2011-031 CC
FY2011 Budget

6/21/2011
FUND NO. 01
FUND TITLE: GENERAL FUND
Appropriation Amendment Appropriation
before as
Line ltem - Expenditures Amendment Increases Decreases Amended
Sheriff (618);
001-618-00.5717 Law Enf Eqpt 30,000 1,150 31,150
Revenues Decreases Increases

001-618-00.4610 Contributions 0 1,150 1,150
Accept and budget computer/monitor from Mike Woods to Gang Task Force
Jait Operationg {618-03):
001-618-03.5231 Medical Supplies 87,500 25,000 112,500
001-618-03.5361 Contract Inmate Detention 253,284 (25,000) 228,284
Transfer for needed supplies from Contract detention savings
Fire Marshal (665):
001-665-00.5711 Office Eqpt 29,997 {4.600) 25,397
Information Technology (680):
001-680-00.5718 Sofiware 176,111 4,600 180,711

Transfer cost of dispatching software cost from savings in Fire Marshal office eqpt to Information Technology

Development Services (657);

001-657-00.5448 Contract Svcs 1,000 10,000 11,000
001-657-00.5021 Staff 759,407 (10,000) 749,407

Transfer for contract services from personnel savings

FUND NO. 052
FUND TITLE SHERIFF SPECIAL PROJECTS
Sheriff Special Projects (618):
052-618-00.5222 Crime Prevention 7,200 500 7,700
Revenues Decreases Increases
052-618-00.4610 Contributions 1,200 500 1,700

Accept and budget contribution from Bluebonnett Electric Co-op to Sheriff

FUND NO. 053
FUND TITLE: SHERIFF DRUG FORFEITURE FUND

Sheriff Drug Forfeiture (618):
053-618-00.5719_400 Misc Eqpt 22,000 5,991 27,991

053-618-00.5391 Misc 10,406 (5,991) 4,415

Transfer for K-8 eqpt purchase in Sheriff's drug forfeit fund
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ANENUMEN )
NO. 2011-031 CC
FY2011 Budget

6/21/2011
FUND NO. 01
FUND TITLE: GENERAL FUND
Appropriation Amendment Appropriation
before as
Line item - Expenditures Amendment Increases Decreases Amended
Sheriff {618):
001-618-00.5717 Law Enf Eqpt 30,000 1,150 31,150
Revenues Decreases increases

001-618-00.4610 Contributions 0 1,150 1,150
Accept and budget computer/monitor from Mike Woods to Gang Task Force
Jail Operations (618-03):
001-818-03.5231 Medical Supplies 87,500 25,000 112,500
001-618-03.5361 Contract Inmate Detention 253,284 {25,000) 228,284
Transfer for needed supplies from Contract detention savings
Eire Marsha] (665);
001-665-00.5711 Office Eqpt 29,997 (4,600) 25,397
Information Technoloqgy {680):
001-680-00.5718 Software 176,111 4,600 180,711
Transfer cost of dispatching software cost from savings in Fire Marshal office eqpt to Information Technology

FUND NO. 052

FUND TITLE SHERIFF SPECIAL PROJECTS
Sheriff Special Projects (618):
052-618-00.5222 Crime Prevention 7,200 500 7.700
Revenues Decreases Increases

052-618-00.4610 Contributions 1,200 500 1,700
Accept and budget contribution from Bluebonnett Electric Co-op to Sheriff

FUND NO. 053

FUND TITLE: SHERIFF DRUG FORFEITURE FUND

Sheriff Drug Forfeiture (618):
053-618-00.5719_400 Misc Eqpt 22,000 5,991 27,99
053-618-00.5381 Misc 10,406 {5,991) 4415

Transfer for K-8 eqpt purchase in Sheriff's drug forfeit fund
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Authorize the County Judge to submit a grant application U.S. Department of
Justice, Office of Justice Programs, under the FY11 Edward Byrne Memorial Justice Assistance Grant
(JAG) program for equipment for the District Clerk’s Office, District Attorney’s Office and County-
Court-at-Law in the amount of $12,165.00.

CHECK ONE: CONSENT 0 ACTION [J EXECUTIVE SESSION
0 WORKSHOP UJ PROCLAMATION (] PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Tibbe, Rodriguez, Crumley, Hauff

SPONSORED BY: Ingalsbe

SUMMARY: This grant application is for equipment (scanners, laptops, monitor and computer) for the
District Clerk’s office, District Aftorney’s Office and County Court-At Law to improve our judicial
system by allowing digital access to legal documents, securing the documents at the time of filing, to
eliminate the risk of lost information and making the information readily available upon request to
individuals needing copies or the Judges needing the document during court proceedings. . Immediately
after the document is scanned into the system other county offices (i.e. the District Judges, District
Attorney, Compliance and Sheriff’s Office) will have access to these images that will assist them in
their involvement within the judicial process at their convenience. Also requested is a new computer
for the District Clerk’s Office that will be placed in the front reception workstation in the government
center to provide customers an area to view the documents and have a place for the clerk’s to assist with
their requests. The two laptops requested by the County Court-at Law will assist the J udges during court
proceedings to view and access information pertaining to the case on trial. No match is required. The

grant will be submitted electronically and is due by July 21, 2011.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Accept and Ratify the Equal Employment Opportunity Plan (EEQP).

CHECK ONE: X CONSENT L] ACTION [} EXECUTIVE SESSION

[l WORKSHOP [0 PROCLAMATION PRESENTATION

PREFERRED MEETING DATE REQUESTED: Tuesday, June 21, 2011

AMOUNT REQUIRED: 0

LINE ITEM NUMBER OF FUNDS REQUIRED: n/a

REQUESTED BY: Baen

SPONSORED BY: Cobb

SUMMARY: In compliance with the Code of Federal Regulations, Title 28, Chapter 1, Section 42.301,
Subpart E, and as a recipient of law enforcement administrative assistance, ratification of our EEOP. As

a recipient agency, we continuously self evaluate whether any of our recruitment, selection activities have
the effect of denying Equal Employment Opportunities to minorities and women. The approval of this

EEOP will allow the County to remain in compliance.
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EEOP Short Form

Thu Sep 02 17:41:19 EDT 2010
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Step 1: Introductory Information

Grant Title;

Grantee Name:
Grantee Type:
Address:

Contact Person;

FY 2009 Recovery Act Juslice Grant Number:

Assistance Program
City of San Marcos Award Amount:
Local Government Agency

630 East Hopkins
San Marcos, Texas
78666

Steve Parker

2009-SB-B9-3387

$60,681.00

Grant Title:

Grantee Name:
Grantee Type:
Address:

BJA FY 09 Edward Byme Memorial Grant Number:
Justice Assistance Grant Program

City of San Marcos
Local Government Agency
630 E. Hopkins

Award Amount:

2008-DJ-BX-0857

$14,761.00

San Marcos, Texas
78666

Steve Parker

630 E. Hopkins
San Marcos, Texas
78666

Contact Person: Telephone #: 512-393-8170

Contact Address:

Policy Statement:

Employment decisions at Hays County will be based on merit, qualifications, and abilities. Hays County does not
discriminate based on race, age, gender, sexual preference, religion, color, disability or national origin.

Hays County will make reasonable accommodations for qualified individuals with known disabilities unless doing so would
result in an undue hardship for the county.

Any employees with questions or concerns about any type of discrimination in the workplace are encouraged to bring
these issues to the attention of their immediate supervisor or the Director, Human Resources. Employees can raise
concerns and make reports without fear of reprisal. Anyone found to be engaging in any type of unlawful discrimination
will be subject to disciplinary action, up to and including termination of employment.

UsDQJ, Office of Justice Programs, EEOP Short Form pags 2 of 8
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Step 4b: Narrative Underutilization Analysis

The Human Resources Office for Hays County, after reviewing the Utilization Analysis
Chart, has made the following observations for Job Categories consisting of two or
more standard deviations, classified and cross referenced by sex, race or national
origin:

Protective Services, Non-Sworn:

A review of the Utilization Analysis Chart shows an underutilization of white (-45%) and
Asian females (-4%). Note that of the 127 positions in this job category, 92 of those
positions (73%) are comprised of juvenile detention officers. Male/female ratios are
based on juvenile detention centers inmate populations and state mandated. That is, a
higher male inmate population dictates that thers will be more male juvenile detention
officers than female.

Protective Services, Sworn Patrol Officers:

A review of the Utilization Analysis Chart shows a significant underutilization of white
{-21%) and Hispanic or Latino femaies (-6%). Note: for EEOP purposes the Sheriff
Deputy’s (67 positions) and the Correctional Officers (93 positions) are combined in the
Job Category Protective Services: Sworn Patrol Officers. Per the US Depariment of
Justice instructions for completing the EEOP, “Even though the law enforcement
agencies throughout the country may differ in their use of this title, “Patrol Officers” in
the EEOP Short Form signifies the most common rank for a commissioned officer in a
law enforcement agency. For a sheriff's department, the rank is usually deputy sheriff:
for a departrnent of corrections with sworn employees, the rank is usually correctional
officer.” Male/female ratios are based on inmate populations and mandated by the
state. A higher male inmate population dictates that there will be more male
correctional officers than female.

Administrative Support:
A review of the Utilization Analysis Chart shows a statistical significant underutilization
of White (-15%) and Hispanic or Latino maies (-7%).

Skilled Craft:

A review of the Utilization Analysis Chart shows a statistical significant underutilization
of White males (-24%}) when compared to the relevant labor market (58%).

62



Step 5&6: Objectives and Steps

1. Ensure equal employment opportunities for White females, Hispanic or Latino
females and Asian females in the areas of Protective Services, Sworn and
Non-Sworn.

a. Evaluate applicant data to ensure the County is aftracting a sulfficient pooi
of qualified White, Hispanic or Latino and Asian females in these job
categories. If not, further steps will be taken to target this population in
our recruitment efforts.

b. Continue to post positions open to the public on the County website.
Positions are posted on the Texas Workforce website to reach greater
numbers of individuals seeking employment.

2. Ensure equal employment opportunity exists for White Males or Latino Males in
the job category of Administrative Support.

a. Applicant rosters for any open positions that are classified as
Administrative Support will be monitored during the next fiscal year to
determine if any barriers exist to equal employment opportunity.

b. Continue to post positions open to the public on the County website.
Positions are posted on the Texas Workforce website to reach greater
numbers of individuals seeking employment.

3. Ensure equal employment opportunity exists for White Males in the job category
of Skilled Craft.

a. Applicant rosters for any open positions that are classified as Skilled Craft
will be monitored during the next fiscal year to determine if any barriers
exist to equal employment opportunity for white males.

Step 7a: Internal Dissemination

1. The County of Hays will make the EEOP Short Form available on its intranet
along with notification that copies are available in the Human Resources office,
111 E. San Antonio St., San Marcos, TX,

Step 7b: External Dissemination

1. Hays County will post a public notice in the Human Resources Department
notifying the public that the County has developed an EEOP Short Form and
it is available for review upon request. We will continue to communicate to all
recruitment sources that Hays County is committed to Equal Employment
Opportunity and ail recruitment advertisements shall continue to include the
EEO solicitation: “We are an Equal Opportunity Employer” or “EOE, M/F/D/V.”
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I understand the regulatory obligation under 28 C.F.R. 42.301-.308 to collect and maintain extensive
employment data by race, national origin, and sex, even though owr organization may not use all of

this data in completing the EEQP Short Form.

I have reviewed the foregoing EEOP Short Form and certify the accuracy of the reported workforce

data and our organization's employment policies.

_"\ SN Lo
B R “‘“\\\,, oy l‘\ i ( /
VIR Uil JLAL
[signature] L:; Bl (title] (date]

USDOJ, Offics of Justice Programs, EEOP Short Form page 8 of 8
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:
Amend the Development Services operating budget for contract services for continued plan
review.

TYPE OF ITEM: CONSENT

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED: $10,000

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-657-00.5448

REQUESTED BY: Garza

SPONSORED BY: Judge Cobb

SUMMARY:

On May 31, 2011 the Commissioner’s Court approved the elimination of the Natural Resources
Program Manager position, authorized the County Judge to negotiate a PSA for continued
contract services in an amount not to exceed $10,000 for plan review. On June 14- 2011 the
Commissioner’s Court approved the PSA. Salary savings will be used to fund the budget
amendment as outlined in the service agreement.

Budget Amendment:

001-657-00.5448 - Contract Sves: 10,000
001-657-00,8021 - Staff Salary: (10,000}
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DESCRIPTION OF item: Amend the Development Services operating budget for contract services for
continued plan review.

PREFERRED MEETING DATE REQUESTED: June 21, 2011

COUNTY AUDITOR

AMOUNT: $10,000
LINE ITEM NUMBER: 001-657-00.5448 from 001-657-00.5021

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A

COMMENTS: See budget amendment.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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AMENDMENT

NO. 2011031 CC
FY2011 Budget

6/21/2011
FUND NO. 01
FUND TITLE: GENERAL FUND
Appropriation Amendment Appropriation
before as
Line ltem - Expenditures Amendment Increases Decreases Amended
Sheriff (618);
001-618-00.5717 Law Enf Eqpt 30,000 1,150 31,150
Revenues Decreases increases

001-618-00.4610 Contributions 1] 1,180 1,150
Accept and budget computer/monitor from Mike Woods to Gang Task Force
Jail Operaticns (618-03):
001-618-03.5231 Medical Supplies 87,500 25,000 112,500
001-618-03.5361 Contract Inmate Detention 253,284 (25,000) 228,284
Transfer for needed supplies from Contract detention savings
Fire Marshal (665);
001-666-00.5711 Office Eqpt 29,997 (4,600) 25,397
Information Technology (680):
001-680-00.5718 Software 176,111 4,600 180,711

Transfer cost of dispatching software cost from savings in Fire Marshal office eqpt to Information Technology

Development Services {657);

001-657-00.5448 Contract Sves 1,000 10,000
001-657-00.5021 Staff 759,407 (10.000)

Transfer for contract services from personnel savings

FUND NO. 052

FUND TITLE SHERIFF SPECIAL PROJECTS
Sheriff Speciat Projects (618):

052-618-00.5222 Crime Prevention 7,200 500
Revenues Decreases increases
052-618-00.4610 Contributions 1,200 500

Accept and budget contribution from Bluebonnett Electric Co-op to Sheriff

FUND NO. 053
FUND TITLE: SHERIFF DRUG FORFEITURE FUND

Sheriff Drug Forfeiture (618):

053-618-00.5719_400 Misc Eqgpt 22,000 5,991
053-618-00.531 Misc 10,406 (5,991)

Transfer for K-9 eqpt purchase in Sheriff's drug forfeit fund

A

11,000
749,407

7,700

1,700

27,991
4,415



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

11-1-11 Ellsworth Subdivision (1 lot). Discussion and possible action to consider approval of final
plat.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED; N/A

REQUESTED BY: Roxie Botkin

SPONSORED BY: Precinct 1 Commissioner Debbie Ingalsbe

SUMMARY:

The Ellsworth Subdivision is a proposed subdivision of 1.00 acre of land located off Francis
Harris Lane in Precinct 1. The lot will be served by Crystal Clear Water Supply and an on-site
sewage facility to be permitted by Hays County.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

11-3-13 Resubdivision of Lot 6, Thompson Ranch Estates (2 lots). Discussion and possible action
to approve preliminary plan; call for public hearing July 19, 2011.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Roxie Botkin

SPONSORED BY: Precinct 3 Commissioner Will Conley

SUMMARY:

Thompson Ranch Estates is a 16 lot subdivision located off of Wayside Drive in Precinct 3. The owner of
lot 6 wishes to divide the 9.98 acre lot into two new parcels. The new configuration will consist of the

following: Lot 6-A 3.98 ac; Lot 6-B 6 ac.

Lot 6-A is currently served by a private well and an on-site sewage facility. Lot 6-B will utilize a private

well and OSSF at the time of development.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Discussion and possible action to approve the appointment of
Cornelia Cheatham to the Hays County Child Protective Board.

CHECK ONE: CONSENT X ACTION EXECUTIVE SESSION
WORKSHOP PROCLAMATION PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: COBB

Mrs. Cheatham will be an additional member of the board, her appointment is not a
replacement for a departing member.
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Lon Shell _

From: '

Sent: Friday, June 10, 2011 10:11 PM

To: Lon Shell

Subject: Cornelia Ann Cheatham, Recommendation for appointment to Hays County Child Protective

Board

Dear Mr. Shell,

Thank you for so promptly returning my call.
An outstanding prospect, Cornelia Cheatham from Kyle, has volunteered to serve on the Hays County Child Protective Board

Address is: 880 Hometown Parkway, Kyle, Tx., 78640
Ph. number: 512-504-3852 and cell- 512-216-9736

Mrs. Cheatham and her husband have been outstanding foster parents, often taking the older teenage children with fantastic

results.
They have been recognized for having their foster children succeed in school and go to college. She and her husband are

active in the
"Westley Chapel AME" Church in San Marcos and also in sports activities with their children. As leaders in activities in their

church,
They have successfully involved their children in church activities. They also have also been active as coaches and supporters

of other
activities for their children.

Mrs. Cheatham provided the following references :

Rev. Marilyn L Andrews- pastor,--— 210-333-0294

Mrs. Kim Garcia , case manager for A World For Children---512-964-3127

Mrs. Belle Townsend - Retired Center Director for Henry Bush Child Dev. Center, Head start Program—512-392-2089
Thank you for taking this name and our recommendation for appointment to Hays County C. P. B. We appreciate your

cooperation for getting on the county's agenda for June 21st.. Please let us know if you need any additional information .
If one of our board needs to attend, we can do that. Just let us know. Thank you.

Sincerely,
Anna Farr
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 303-2282

AGENDA ITEM: Discussion and possible action to adopt a resolution in support of the
Public Safety Answering Point (PSAP) Consolidation.

CHECK ONE: CONSENT X ACTION [J EXECUTIVE SESSION

[l WORKSHOP [J PROCLAMATION ] PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Erica Carpenter

SPONSORED BY: Commissioner Will Conley

SUMMARY:

T8



Hays County Commissioners’ Court

111 E San Antonio St., Suite 300
San Marcos, Texas 78666

June 21, 2001
Resolution in Support for the Hays County Public Safety Answering Point
(PSAP) Consolidation

WHEREAS, The objective of this plan is to adopt the Mission Critical Partners (MCP) -
Consolidation Assessment Report that outlines current deficiencies in the four
Emergency Communication Centers in Hays County, which is mutually accepted by all
four participating agencies, including Hays County Sheriff's Office, San Marcos Police
Department, Kyle Police Department and Texas State University; and,

WHEREAS, It is also a priority to adopt the recommendation for a common CAD
{Computer Aided Dispatch) platform between all local entities participating in the
consolidation; and,

WHEREAS, The committee appointed to coordinate this effort has established a system
with dedicated Fire and EMS call taking and dispatching; and,

WHEREAS, It has been established that each PSAP will remain under the current agency
administration, meaning that call takers will remain under the management of the
individual agency which they represent; and,

WHEREAS, Each PSAP will have a horizontal structure for processing calls for service;
and,

WHEREAS, The Co-located facility will be governed by a Board made up of
administrators from each participating entity; as well as, City and County officials; and

WHEREAS, Training and Quality Improvement measures will be shared between the four
PSAP’s in the facility; and,

NOW THEREFORE BE IT RESQOLVED that the Commissioners’ Court of Hays County, duly
convened and acting in its capacity as the governing body of Hays County, does hereby
wish to support the efforts of this group in creating a model of the Co-located
Communications Center that will provide a more efficient approach to Hays County
Emergency Communications, while streamiining operations expenses and placing a
focus on training and improving employment practices. This will result in increasing call
capacity and improving safety and protection to all Hays County residents.

DULEY ADOPTED BY VOTE OF THE COMMISSIONERS COURT OF HAYS
COUNTY ON THIS 21° DAY OF June 2011.
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Agenda Item Request Form

Hays County Commissioners’ Coutrt
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Discussion and possible action to renew the bottled water
contract with Hill Country Springs and to assign the responsibility for funding of
bottled water service for individual departments to the budgets of those

departments.
CHECK ONE: CONSENT X ACTION EXECUTIVE SESSION
WORKSHOP PROCLAMATION PRESENTATION
PREFERRED MEETING DATE REQUESTED: June 21, 2011
AMOUNT REQUIRED:
LINE ITEM NUMBER OF FUNDS REQUIRED:
REQUESTED BY:

SPONSORED BY: COBB

The contract for bottled water service with Hill Country Springs will expire at the end of June
2011. If individual departments wish to continue bottled water service the contract can be
renewed, however funding for bottled water will now be the responsibility of each individual

department utilizing the service. Each department will need to communicate with the service

provider that they wish to continue using bottled water, and each department will need to
confirm with the auditor's office that funding is available in the their department budget.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Discussion and possible action to re-assign the responsibilities of
compliance and collections for Hays County Courts-at-Law #1 and #2 from the
Compliance and Collections department to the County Courts-at-Law.

CHECK ONE: CONSENT X ACTION EXECUTIVE SESSION
WORKSHOP PROCLAMATION PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: COBB

Responsibilities for compliance and collections for Hays County Courts-at-Law #1 and #2 will
no longer be assigned to the Compliance and Collections Department. Hays County Courts-
at-Law #1 and #2 will be responsible for implementing plans for compliance and arranging for
all collections. The Compliance and Collections Department will continue to handle all
compliance and collections for the District Courts.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible Action to consent to the continuation of the local
disaster declaration implemented by the County Judge under Chapter 418 of the Texas
Government Code on or about June 15, 2011.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: COBB/CHAMBERS

SPONSORED BY: COBB

SUMMARY: Section 418.108 declares that the County Judge’s order banning the sale and/or use
of fireworks cannot be held in place for longer than 7 days without consent of the Commissioners
Court. The County Judge and the Fire Marshall request consent of the Court to continue this
prohibition against the sale and/or use of fireworks until weather conditions have improved,
drought conditions have abated, and the risk of wildfire is reduced.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Executive Session pursuant to Sections 551.071 and 551.072 of the Texas
Government Code: discussion of issues related to a Purchase Agreement for Parcel 3 on FM 1626
North. Action may follow in open court.

TYPE OF ITEM: EXECUTIVE

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Commissioner Precinct 2 Mark Jones

SPONSORED BY: Commissioner Precinct 2 Mark Jones

SUMMARY:

Summary and Backup provided in Executive Session.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Executive Session pursuant to Sections 551.071 and 551.072 of the Texas
Government Code: discussion of issues related to the subdivided Parcel along IH 35 and C.R. 210.
Action may follow in open court.

TYPE OF ITEM: EXECUTIVE

PREFERRED MEETING DATE REQUESTED: June 21,2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Commissioner Precinct 2 Mark Jones

SPONSORED BY: Commissioner Precinct 2 Mark Jones

SUMMARY:

Summary and backup provided in Executive Session.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Executive Session pursuant to Sections 551.071 and 551.072 of the Texas
Government Code: consultation with counsel and deliberation regarding the purchase, exchange,
or value of real property related to Right of Way acquisition on Ranch Road 12.

Possible action to follow in open court,

TYPE OF ITEM: Executive

PREFERRED MEETING DATE REQUESTED: June 21, 2011
AMOUNT REQUIRED: TBD

LINE ITEM NUMBER OF FUNDS REQUIRED: TBD
REQUESTED BY: CONLEY

SPONSORED BY: CONLEY

SUMMARY: Summary to be provided in Executive Session.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205

AGENDA ITEM: Executive Session, Pursuant to Section 551.087 of the Texas Government Code, to
discuss economic development opportunities. Possible action may follow in Open Court.

CHECK ONE; CONSENT  ACTION X EXECUTIVE SESSION
WORKSHOP PROCLAMATION PRESENTATION

PREFERRED MEETING DATE REQUESTED: June 21, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: Conley
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