Commissioners Court -January 25, 2011
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meetings Act. {(VERNONS TEXAS CODES ANN. GOV.
CODE CH.551). The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 25™ day of
January, 2011, in the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be held
concerning the following subjects:

CALL TO ORDER /ROLL CALL

INVOCATION:
PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag

PUBLIC COMMENTS
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics. To address the Court, please submit a
Public Participation/ Witness Form to the County Clerk. Please Complete the Public Participation/ Witness Form in its Entirety.
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS.

CONSENT ITEMS

The following may be acted upon in one motion.

A Commissioner, the County Judge, or a Citizen may request items be pulled for separate discussion andfor action.
1 4 Approve payments of county invoices. HERZOG
> 514 | Approve Commissioner Court Minutes of January 11" and January 18" 2011.
COBB/GONZALEZ

Approve out of state travel for Charles Chapman RN, Emergency Preparedness Coordinator to
attend an emergency preparedness conference presented by the National Association of
County and City Health Officials (NACCHO) and the Centers for Disease Control and
Prevention {CDC) in Atlanta, Georgia from March 21-24, 2011, INGALSBE/HARGRAVES
Accept the delivery of the 2010 Internal Examination Reports for the offices of Justice of the
Peace Pct. 1, Place 1; Personal Health Department; Sheriff's Jail Commissary; Justice of the
Peace Pct. 2; Justice of the Peace 3; Justice of the Peace Pct. 1, Place 2; San Marcos/Hays
County EMS; Constable Pct. 3; and Juvenile Probation Office. COBB/HERZOG

Authorize the County Judge to submit an EMPG grant application to the Office of the
Governor, Division of Emergency Management for up to $ 36,305. COBB/TURNER/HAUFF

3 15-17

4 | 1852

5 53-79

| ACTION ITEMS |

Call for a public hearing on February 8, 2011 to establish traffic regulations on Tiger Lane.
WHISENANT/BORCHERDING

|| SUBDIVISIONS ||

7 82-86 11-2-2 Great Hilis Subdivision, Section IV (57 Lots). Discussion and possible action to
consider approval of Final Plat. JONES/GARZA

10-4-14 Resubdivision of Lot 62 Goldenwood, Section Il (2 lots). Discussion and possible

8 87-89 | action to approve preliminary plan and call for public hearing on February 22, 2011.

WHISENANT/GARZA




|| MISCELLANEOUS |

9

90-119

Discussion and possible action to authorize the County Judge to execute the 2010 Tax
Abatement Certificates for CFAN, Genlyte - HADCO Division, and Genlyte - Wide-Lite Division
per previously approved agreements. COBB/KENNEDY/HERZOG

10

120-121

Discussion and possible action to accept the annual Racial Profiling Report from Constable
Pct. 1. Ashort End of the Year presentation will also be provided by Constable Peterson.
INGALSBE/PETERSON

11

122-124

Discussion and possible action to authorize the County Judge to execute a Letter Amendment
to Hays County’s lease of space for Commissioner, Precinct 3 at 109 E. Hopkins in San
Marcos, Texas. CONLEY

12

125

Discussion and possible action to lift the county burn ban and review the burn ban policy.
COBB/CHAMBERS

13

126-140

Discussion and possible action to approve the re-organization of RPTP, including but not
limited to modification of job descriptions and the separation of the current RPTP Department
into two separate departments: Transportation and Development Services.
INGALSBE/CONLEY/BORCHERDING

14

141-145

Discussion and possible action to authorize the County Judge to accept a grant award in the
amount of $100,000 from the Texas Parks and Wildlife Department, National Recreational
Trails Fund, for the development of the Dahlstrom Ranch Public Access area. JONES/HAUFF

15

146-163

Discussion and possible action to authorize the County Judge to execute a Letter Amendment
to the commercial lease between Hays County (Information Technology Dept.) and Yellow
Rock Business Park, LLC to extend the lease for a term of one (1) year. INGALSBE/McGILL

16

164-167

Discussion and possible action to hire a temporary position in the Treasurer’s office and
amend the budget accordingly. COBB/TUTTLE

17

168-174

Discussion and possible action to authorize the County Judge to execute a renewal of
agreement, with modifications, between Hays County Personal Health Department (PHD) and
Dr. Jurairat Molina, MD for pediatric allergy services to be provided in the Personal Health
Depariment facility. INGALSBE/HARGRAVES

18

1756-177

Discussion and possible resolution of the Commissioners Court, establishing policies and
procedures associated with Right of Way and Right of Way acquisition, including but not
limited to the independent authority of Hays County Commissioners acting as Ex Officio Road
Commissioners and the authority of the County Judge to execute Possession and Use
Agreements. COBB/KENNEDY

19

178-195

Discussion and possible action to authorize the County Judge to execute Amendment No. 1 to
the Advance Funding Agreement regarding realignment of FM 2001 East of I1-35 in Buda,
CSJ# 1776-02-015. JONES

20

196-202

Discussion and possible action to authorize the Hays County Juvenile Center to contract with
Avatt Air Conditioning and Electrical to replace one 15 ton air conditioner in the amount of
$12,256.44 and amend the budget accordingly. INGALSBE/LITTLEJOHN

21

203

Discussion and possible action regarding LCRA's intention to market 32 LCRA-owned water
and/or wastewater systems for sale as a single block, with consideration for quality of service,
commitment to infrastructure, ability to meet standards and ability to compensate LCRA.
WHISENANT

22

204-207

Discussion and possible action to consider granting a variance to Hays County Development
Regulations, Chapter 715, Subchapter 4.01 to allow permitting of an On Site Sewage Facility
and Development Permit to Larry Spector, owner of approximately 9.254 acres in the Los
Ranchos Subdivision in Precinct 4. WHISENANT/GARZA

EXECUTIVE SESSIONS

The Commissioners Court will announce it will go into Executive Session, i necessary, pursuant to Chapter 551 of the Texas Government Code, {o receive
advice from Legal Counsel to discuss matters of land acquisition, litigation, and persannel matters as specifically listed on this agenda. The Commissioners
Court may also announce it will go into Exaculive Session, if necessary, to receive advice from Legal Counsel regarding any other itemn on this agenda.

Executive Session Pursuant to Section 551.087 of the Texas Government Code, to receive
information only on Project Sunburst and Project BioCentral. INGALSBE




STANDING AGENDA ITEM

Discussion of issues related to proposed capital construction projects in Hays County, including but not
24 limited to the government center; precinct offices; Resources Protection Transportation and Planning
Department; and space needs projections for the Hays County Jail and related criminal justice analysis.
Possible action may follow. INGALSBE

25 Discussion of issues related to the road bond projects, including updates from Mike Weaver, Prime
Strategies and Jeff Curren, HDR. Possible action may follow. COBB

ADJOURNMENT

Posted by 5:00 o'clock P.M. on the 21st day of January, 2011

COMMISSIONERS COURT, HAYS COUNTY, TEXAS

CLERK OF THE COURT

Hays County encourages compliance with the Americans with Disabilies Act {ADA) in the conduct of all public meetings. To that end, persons with disabilities
who plan to attend this meeting and who may need auxliary aids such as an interpreter for a person who is hearing impaired are requested 1o contact the Hays
County Judge's Office at (512) 393-2205 as scon as the meeting is posted (72 hours before the meeting) or as soon as practical so that appropriate
arrangements can be made. While it would be helpful to receive as much advance notice as possible, Hays County will make every reasonable effort to
accommodate any valid request regardless of when it is received. Braille is not available.



Agenda Item Request Form

Hays County Commissioners’ Court
2:00 p.m. Every Wednesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve payment of county invoices.

CHECK ONE: X CONSENT ] ACTION [] EXECUTIVE SESSION

| WORKSHOP . PROCLAMATION [] PRESENTATION

PREFERRED MEETING DATE REQUESTED: 1/25/11

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: As attached.

REQUESTED BY: Auditor’s Office

SPONSORED BY: Bill Herzog

SUMMARY:




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: APPROVE COMMISSIONER COURT MINUTES OF JANUARY 11, 2011
and JANUARY 18, 2011

CHECK ONE: X CONSENT [l ACTION [ EXECUTIVE SESSION
] WORKSHOP [l PROCLAMATION ] PRESENTATION

PREFERRED MEETING DATE REQUESTED: JANUARY 25, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: GONZALEZ

SPONSORED BY: COBB

SUMMARY:
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STATE OF TEXAS *
COUNTY OF HAYS *

ON THIS THE 11™ DAY OF JANAUARY A.D,, 2011, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT:

ALBERT H. COBE JR COUNTY JUDGE
DEBBIE GONZALES INGALSBE COMMISSIONER, PCT. 1
MARK JONES COMMISSIONER, PCT. 2
WILL CONLEY COMMISSIONER, PCT. 3
RAY O. WHISENANT JR COMMISSIONER, PCT. 4
LIZ Q. GONZALEZ COUNTY CLERK

AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT JS:

Pastor Bob Smith with the Powerhouse Christian Center gave the invocation and Commissioner Jones led the
court in the pledge of ailegiance to the flags. Judge Cobb called the meeting to order,

27707 ADOPT A PROCLAMATION DECLARING JANUARY 17, 2011 AS DR. MARTIN
LUTHER KING, JR. DAY

A motion was made by Commissioner Ingalsbe, secondad by Commissioner Conley to adopt a
Proclamation declaring January 17, 2011 as Dr. Martin Luther King, Jr. day. All voting “Aye”. MOTION
PASSED

PRESENTATION OF CAPCOG (CAPITAL AREA COUNCIL OF GOVERNMENTS) TO THE
COMMISSIONERS COURT. PRESENTATION WILL INCLUDE AN OVERVIEW OF CAPCOG AND
RESPONSIBILITIES OF REGIONAL COUNCILS

Betty Boyd from CAPCOG gave an overview of responsibiliies of the regional Councils

PUBLIC COMMENTS

David Crowell, Sheliy Kremer, Jim Camp made public comments.

27708 APPROVE PAYMENTS OF COUNTY INVOICES

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Whisenant to approve

payments of county invoices in the amount of $950,820.18 as submitted by the County Auditor. All

voting “Aye”. MOTION PASSED

27709 APPROVE COMMISSIONER COURT MINUTES OF JANUARY 4, 2011

A motion was made by Commigsioner Ingalsbe, seconded by Commissioner Whisenant to approve

Commissioner Court Minutes of January 4, 2011. All voting “Aye”. MOTION PASSED

27710 APPROVE REAPPOINTMENTS OF PARKS AND OPEN SPACE ADVISORY BOARD
MEMBERS FOR THE COUNTY JUDGE AND PRECINCT TWO COMMISSIONER

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Whisenant to approve

reappolntment of Parks and Open Space Advisory Board members for the County Judge and Precinct

Two Commissioner. All voting “Aye”. MOTION PASSED

27711 APPROVE UTILITY PERMIT

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Whisenant to approve

utility permit #827 on Turnersville Road (CR 105) issued to PEC by the County Road Department. All
voting “Aye”. MOTION PASSED
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27712 APFROVE THE RE-APPOINTMENT OF JOHN ROPPOLO TO CAPCOG, CRIMINAL
JUSTICE ADVISORY COMMITTEE

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Whisenant to approve the
re-appointment of John Roppolo to CAPCOG, Criminal Justice Advisory Committee. All voting “Aye”.
MOTION PASSED

27713 APPROVE THE REAPPOINTMENT OF JIM HOLLIS AND MARK IBERG TO HAYS
COUNTY ESD #2 FOR AN ADDITIONAL TWO YEAR TERM, BEGINNING JANUARY
1, 2011.

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Whisenant to approve the
reappointment of Jim Hollis and Mark lberg to Hays County ESD #2 for an additional two year term,
beginning January 1, 2011. All voting “Aye”. MOTION PASSED

27714 APPROVE THE REAPPOINTMENT OF SUSAN MECKEL TO HAYS COUNTY ESD #5
FOR AN ADDITIONAL TWO YEAR TERM, BEGINNING JANUARY 1, 2011

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Whisenant to approve the
reappointment of Susan Meckel to Hays County ESD #5 for an additional two year term, beginning
January 1,2011. All voting “Aye”. MOTION PASSED

27715 APPROVE THE REAPPOINTMENT OF SCOTT STEVENS, JIM WEATHERFORD,
AND PAUL KASKIE TO HAYS COUNTY ESD #8 FOR AN ADDITIONAL TWO YEAR
TERM, BEGINNING JANUARY 1, 2011.

A motion was made by Commissioner Ingalshe, seconded by Commissioner Whisenant to approve the
reappointment of Scott Stevens, Jim Weatherford, and Paul Kaskie to Hays County ESD #8 for an
additional two year term beginning January 1,2011. All voting “Aye”. MOTION PASSED

27716 RATIFY COUNTY JUDGE’S SIGNATURE ON A TEXAS ESGP LOCAL GOVERNMENT
CERTIFICATION FORM FOR COMMUNITY ACTION, INC

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Whisenant to ratify County
Judge’s signature on a Texas ESGP Local Government certification form for Commun ity Action, Inc. All
voting “Aye”. MOTION PASSED

27717 HOLD A PUBLIC HEARING TO ESTABLISH TRAFFIC REGULATIONS ON MARSH
LANE IN SHADOW CREEK SUBDIVISION.

A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to hold a public
hearing to establish traffic regulations on Marsh Lane in Shadow Creek Subdivision. All voting “Aye”.
MOTION PASSED

27718 RELEASE THE FISCAL SURETY FOR RE-VEGETATION OF STREET AND
DRAINAGE IMPROVEMENTS FOR SHADOW CREEK SUBDIVISION PHASE 4,
SECTION 1A & 2A.

A motion was made by Commissioner Jones, seconded by Commissioner Whisenant to release the
fiscal surety for re-vegetation of street and drainage improvements for Shadow Creak Subdivision Ph
4,Sec 1A & 2A. All voting “Aye”. MOTION PASSED

27719 HOLD A PUBLIC HEARING TO ESTABLISH TRAFFIC REGULATIONS ON PEABODY
PLACE DRIVE

A motion was made by Commissioner Whisenant, seconded by Commissioner Conley to hold a public
hearing to establish traffic regulations on Peabody Place Drive. All voting “Aye”. MOTION PASSED

27720 RE-SUBDIVISION OF LOT 69, ROLLING OAKS SUBDIVISION, SECTION 4 (10-4.47 - 2
Lors) APPROVE PRELIMINARY PLAN AND CALL FOR A PUBLIC HEARING ON
FEBRUARY 8, 2011

A motion was made by Commissioner Whisenant, seconded by Commissioner Conley fo approve

preliminary plan and call for a public hearing on February 8,2011 on re-subdivision of lot 69, Rolling
Oaks Subdivision, Section 2. All voting “Aye”. MOTION PASSED

7
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27721 AUTHORIZE THE COUNTY JUDGE TO EXECUTE CHANGE ORDER #3 WITH
HARRIS ROAD COMPANY FOR THE SPRING LAKE (SAN MARCOS SPRINGS)
PRESERVE PROJECT

A motion was made by Commissioner Conley, seconded by Commissioner Whisenant to authorize the
County Judge to execute change order #3 with Harris Road company for the Spring Lake (San Marcos
Springs) Preserve project. All voting “Aye”. MOTION PASSED

27722 APPROVE RESOLUTION SUPPORTING THE GUADALUPE-BLANCO RIVER
AUTHORITY APPLICATION TO THE TEXAS WATER DEVELOPMENT BOARD FOR
A FLOOD PROTECTION PLANNING GRANT

A motion was made by Commissioner Conley, seconded by Commissioner ingalsbe to approve
Resolution supporting the Guadalupe-Blance River authority application to the Texas Water
Development Board for a Flood Protection planning Grant. All voting “Aye”. MOTION PASSED

27723 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A SHORT FORM AGREEMENT
BETWEEN HAYS COUNTY AND HDR ENGINEERING, INC. FOR PROFESSIONAL
SERVICES RELATED TO THE DESIGN OF A TRAFFIC SIGNAL AT THE
INTERSECTION OF WONDERWORLD DRIVE AND STAGECOACH TRAIL

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Conlay to authorize the
County Judge to execute a short form agreement between Hays County and HDR Engineering, Inc for
professional services related to the design of a traffic signal at the intersection of Wonderworld Drive
and Stagecoach Trail. All voting “Aye”. MOTION PASSED

27724 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A LEASE AGREEMENT
BETWEEN HAYS COUNTY AND THE CITY OF MOUNTAIN CITY

A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to authorize the
County Judge to execute 3 lease agreemant between Hays County and the City of Mountain City. All
voting “Aye”. MOTION PASSED

27725 APPROVE THE APPOINTMENT OF MIKE MOORE TO HAYS COUNTY ESD #5 TO
REPLACE JOHN REILLY, BEGINNING JANUARY 11, 2011

A motion was made by Commissioner Jones, seconded by Commissioner Whisenant to approve the
appointment of Mike Moora to Hays County ESD #5 to replace John Reilly, baginning January 11, 2011.
All voting “Aye”. MOTION PASSED

27726 EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.072 OF THE
TEXAS GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND
DELIBERATION REGARDING RIGHT OF WAY ACQUISITION ON OR NEAR
MCGREGOR LANE IN PRECINCT 4

Court convened into closed executive session at 10:18 a.m. reconvened into open meeting at 10:32 am. A
motion was made by Commissioner Whisenant, seconded by Commissioner Jones to authorize
counsel to include incidental costs and requests in the Right of Way Acquisition Agreement related to
the McGregor Lane bridge project in Precinct 4; to authorize counsel to pay the previously-agreed-upon
market value($20,000 per acre) for all properties included in this project, excaept for that of Jack Bleakley
which should be purchased for a reduced value, as negotiated by counsel; to authorize counsel to file a
“friendiy condemnation suit” for acquisition of the Walker and Toro tracts, which is needed to properly
eliminate the Conservation Easement overlaying those properly eliminate the Conservation Easement
overlaying those properties; and to authorize the County Judge to execute all agreements and closing
documents associated with this ROW Acquisition project. All voting “Aye”. MOTION PASSED

27727 PURSUANT TO OPEN MEETINGS ACT, TEXAS GOVERNMENT CODE 55 1.074,
EXECUTIVE SESSION TO DISCUSS PERSONNEL MATTERS TO DELIBERATE THE
EVALUATION OF DEPARTMENT HEADS

Court convened into closed executive session at 10:32 a.m. reconvened into open meeting at 10:51 a.m. A
motion was made by Commissioner Ingalsbe, seconded by Commissioner Conley to ratify the actions
of the Treasure’s office prior to this date in providing merit raises to employees under the supervision of
Commissioners Court to provide a 1% merit raise for the Juvenile Facility Administrator, Fire Marshall,
and the Director of RPTP effective January 1, 2011. All voting “Aye”. MOTION PASSED
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27728 DISCUSSION OF ISSUES RELATED TO PROPOSED CAPITAL CONSTRUCTION
PROJECTS IN HAYS COUNTY, INCLUDING BUT NOT LIMITED TO THE
GOVERNMENT CENTER; PRECINCT OFFICES; RESOURCES PROTECTION
TRANSPORTATION AND PLANNING DEPARTMENT; AND SPACE NEEDS
PROJECTIONS FOR THE HAYS COUNTY JAIL AND RELATED CRIMINAL JUSTICE
ANALYSIS

A motion was made by Commissioner Conley, seconded by Commissioner Whisenant to authorize the

County Judge to sign a change order in an amount not to exceed $18,000 to JE Dunn in relation to work
on the Hays County Jail. All voting “Aye”. MOTION PASSED

DISCUSSION OF ISSUES RELATED TO THE ROAD BOND PROJECTS, INCLUDING UPDATES
FROM MIKE WEAVER, PRIME STRATEGIES AND JEFF CURREN, HDR.

Mike Weaver spoke of the updates on road projects.

A motion was made by Commissioner Whisenant, seconded by Commissioner Jones to adjourn
Commissioners Court All voting “Aye”. MOTION PASSED

I, Liz Q. Gonzalez, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS'
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on _January 11, 2011.

Liz Q Gonzalez, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS' COURT OF
HAYS COUNTY, TEXAS
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STATE OF TEXAS *
COUNTY OF HAYS *

ON THIS THE 18™ DAY OF JANUARY A.D., 2011, THE COMMISSIONERS' COURT OF HAYS
COUNTY, TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT,
TO-WIT;

ALBERT H. COBB JR COUNTY JUDGE
DEBEIE GONZALES INGALSBE COMMISSIONER, PCT. 1
MARK JONES COMMISSIONER, PCT. 2
WILL CONLEY COMMISSIONER, PCT. 3
RAY O. WHISENANT JR COMMISSIONER, PCT. 4
LIZ Q. GONZALEZ COUNTY CLERK

AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS;

Pastor John McComb from the San Marcos Community Center gave the invocation and commissioner Conley
led the court in the pledge of allegiance to the flags. Judge Cobb called the meeting to order.

27728 RECOGNITION OF PRECINCT 3, JUSTICE OF THE PEACE CLERKS - JANET PESL
AND CINDI CARTER

JP Pct 3 Andy Cable gave recognition to Janet Peds| and Cindi Carter for their initiative and service to both
Hays county and its citizens.

27729 APPROVE PAYMENTS OF COUNTY INVOICES

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to approve the
payments of county invoices in the amount of $2,507,842.82 as submitted be the County Auditor. All
voting “Aye”. MOTION PASSED

27730 AFPROVE THE REAPPOINTMENT OF KATE JOHNSON FOR CHAIR OF THE HAYS
COUNTY HISTORICAL COMMISSION

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to approve the
reappointment of Kate Johnson for Chair of the Hays County Historical Commission. All voting “Aye”.
MOTION PASSED

27731 APPROVE AMENDMENTS FOR BUDGETS OF GENERAL FUND, ROAD AND BRIDGE,
JUVENILE CENTER, AND FAMILY HEALTH SERVICES FOR BUDGETED
LONGEVITY

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to approve
amendments for budgets of General Fund, Road and Bridge, Juvenile Center, and Family Health
Services for budgeted longevity. All voting “Aye”. MOTION PASSED

27732 APPROVE THE APPOINTMENT OF JUDGE COBB TO THE HEALTHY COMMUNITY
COLLABORATIVE AND TO THE HAYS COUNTY INSURANCE COMMITTEE

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to approve the
appointment of Judge Cobb to the Healthy Community Collaborative and to the Hays County Insurance
Committee. All voting “Aya”. MOTION PASSED

27733 ACCEPT CONTRIBUTIONS FOR THE HISTORICAL COMMISSION-BUCK WINN
DOCUMENTARY AND AMEND THE BUDGET FOR USE OF THOSE FUNDS FOR
DIRECT EXPENSES RELATED TO THE PROJECT

A motion was made by Commissioner Ingalsbe, seconded by Commissioner Jones to accept
contributions for the Historical Commission-Buck Winn documentary and amend the budget for use of
those funds for direct expenses related to the project no matching county funds needed contributions
$14,800.00,general supplies $3,500.00, postage $150.00, contract services $9500.00 and travel $1,650.00.
All voting “Aye”. MOTION PASSED

i
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27734 APPROVE REAPPOINTMENTS OF PARKS AND OPEN SPACE ADVISORY BOARD
MEMBERS FOR THE COMMISSIONER, PRECINCT FOUR

A motion was made by Commissioner Ingalshe, seconded by Commissioner Jones to approve
reappointments of Parks and Open Space Advisory Board Members for the Commissioner, Precinct
Four include Nancy Potter, Melinda Mallia, Martha Brown, and Donna Brasher. All voting “Aye”.
MOTION PASSED

27735 RELEASE THE MAINTENANCE BOND AND ACCEPT FOR MAINTENANCE ALL ROAD
AND DRAINAGE IMPROVEMENTS WITHIN COUNTY ROW FOR SHADOW CREEK
SUBDIVISION, PHASE 1, SECTION 3

A motion was made by Commissioner Jones, seconded by Commissioner Whisenant to consider the
release of the maintenance bond and accepet for maintenance all road and drainage improvements
within county row for Shadow Creek Sudivision, Phase1, Section 3, All voting “Aye”. MOTION PASSED

27736 CALL FOR A PUBLIC HEARING ON FEBRUARY 1, 2011 TO ESTABLISH A “NO
PARKING” ZONE ON THE CUL-DU-SAC ON RICH LANE

A motion was made by Commissioner Jones, seconded by Commissioner Whisenant to call for a
public hearing on February 1, 2011 to establish a “No Parking” zone on the Cul-Du-Sac on Rich Lane.
All voting “Aye”. MOTION PASSED

27737 RELEASE FISCAL SURETY FOR A PORTION OF THE STREET AND DRAINAGE
IMPROVEMENTS IN STUDIO ESTATES SUBDIVISION, SECTION 1

A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to consider the
release of Fiscal Surety for a portion of the street and drainage improvements in Studio Estates
Subdivision, Section 1. All voting “Aye”. MOTION PASSED

27738 AUTHORIZE THE FILING OF THE RECORD PLAT FOR THE REPLAT OF CREEK
OF DRIFTWQOOD SUBDIVISION, LOTS 40-48

A motion was made by Commissioner Whisenant, seconded by Commissioner Conley to authorize the
filing of the record plat of Creek of Driftwood Sudivsion, Lots 40-48, All voting “Ays”. MOTION PASSED

27739 CHANGE THE USE OF TEMPORARY FUNDING ORIGINALLY IDENTIFIED IN THE
FY'11 BUDGET FOR JAIL BUILDING MAINTENANCE TO VEHICLE MAINTENANCE

A motion was made by Commissioner Conley, seconded by Commissioner Whisenant to change the
use of temporary funding originally identified in the FY'11 budgat for Jail Building Maintanance to
Vehicle Mantenance. All voting “Aye”. MOTION PASSED

27740 RECLASSIFY THE DIRECTOR OF CORRECTIONS POSITION TO (JAIL) CAPTAIN
AND THE CURRENT (JAIL} CAPTAIN POSITION TO (JAIL) LIEUTENANT IN THE
SHERIFF’S OFFICE

A motion was made by Commissioner Conley, seconded by Commissioner Whisenant to reclassify the

Director of Corrections position to (Jail) Captain and the current Jail Captain position to {Jail) Lieutenant

in the Sheriff's offica. All voting “Aye”. MOTION PASSED

27741 INCREASE THE SALARY OF THE CURRENT (LAW ENFORCEMENT) CAPTAIN

A motion was made by Commissioner Conley, seconded by Commissioner Ingalsbe to increase the

salary of the current (Law Enforcement) Captain. All voting “Aye”. MOTION PASSED

27742 APPROVE THE APPOINTMENT OF MICHAEL AULICK TO THE HAYS COUNTY
PARKS AND OPEN SPACE ADVISORY BOARD

A motion was made by Commissioner Jones, seconded by Commissioner Ingalsbe to approve the

appointment of Michael Aulick to the Hays County Parks and Open Space Advisory Board. All voting
“Aye”. MOTION PASSED

1
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27743 APPROVE THE APPOINTMENT OF PAULINE TOM TO THE PARKS AND OPEN
SPACE ADVISORY BOARD FOR THE PRECINCT TWO COMMISSIONER

A motion was made by Commissioner Jones, seconded by Commissioner Whisenant to approve the
appointment of Pauline Tom to the Parks and Open Space Advisory Board for the Precinct Two
Commissioner. All voting “Aye”. MOTION PASSED

27744 ADOPT A RESOLUTION PETITIONING THE LCRA BOARD OF DIRECTORS TO
TAKE CERTAIN ACTIONS RELATED TO ITS INTENT 70O MARKET THE 32 LCRA-
OWNED WATER AND/OR WASTEWATER SYSTEMS AS A SINGLE BLOCK TO
THE HIGHEST BIDDER

A motion was made by Commissioner Whisenant, seconded by Commissioner Jones to adopt a
resolution petitioning the LCRA Board of Directors to take certain actions related to its intent to market
the 32 LCRA owned water and/or wastewater systems as a single block to the highest bidder. All voting
“Aye”. MOTION PASSED

27745 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A LEASE AGREEMENT WITH THE
CITY OF KYLE FOR THE COUNTY’S LEASE OF THE EXISTING PRECINCT 2
OFFICES AT 111 FRONT STREET IN KYLE, TEXAS

A motion was made by Commissioner Jones, seconded by Commissioner Whisenant to authorize the
County Judge to execute a Lease Agreement with the City of Kyle for the county's lease of the existing
Precinct 2 offices at 111 Front Street in Kyle Texas also to amended the budget of $21,000 annual. All
voting “Aye”. MOTION PASSED

27746 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A TEXAS 1033 SURPLUS
PROPERTY PROGRAM APPLICATION LETTER AND RELEASE OF LIABILITY FOR
THE HAYS COUNTY SHERIFF'S OFFICE

A motion was made by Commissioner Whisenant, seconded by Commissioner Conley to authorize the
County Judge to execute a Texas 1033 Surplus Property Program Application Letter and Release of
Liability for the Hays County Sheriff's Office. All voting “Aye”. MOTION PASSED

27747 AUTHORIZE THE COUNTY JUDGE TO EXECUTE CHANGE ORDER #1 WITH
MYERS CONCRETE CONSTRUCTION, LP, FOR THE WINTERS MILL PARKWAY
TRAIL, IN THE AMOUNT OF $84,279.59

A motion was made by Commissioner Conley, seconded by Commissioner Whisenant to authorize the
County Judge to execute Change Order #1 with Myers Concrete Construction, LP for the Winters Mill
Parkway Trail, in the amount of $54,279.58, All voting “Aye”. MOTION PASSED

27748 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A CONTRACT FOR ENGINEERING
SERVICES SUPPLEMENTAL #4 TO THE PROFESSIONAL SERVICES AGREEMENT
WITH LOCKWOOD, ANDREWS & NEWNAM, INC, (LAN)

A motion was made by Commissioner Jones, seconded by Commissioner Whisenant to authorize the

County Judge to execute a contract for Engineering Services Supplemental #4 to the Professional
Services Agreement with Lockwood, Andrews & Newnam, Inc. All voting “Aye”. MOTION PASSED

27749 ACCEPT THE ANNUAL RACIAL PROFILE REPORT FROM CONSTABLE PCT. 3

A motion was made by Commissioner Whisenant, seconded by Commissioner Conley to accept the
Annual Racial Profile Report from Constable Pct.3. All voting “Aye”. MOTION PASSED

12



HAYS COUNTY COMMISSIONERS' COURT MINUTES

JANUARY 18, 2011 VOLUME U PAGE 523

27750 ACCEPT RESULTS OF BALLOTS RECEIVED FROM RECORD OWNERS OF PROPERTY
ON PIEDRAS PASS IN THE ROCKY RANCH ACRES SECTION 2 SUBDIVISION
REGARDING IMPROVEMENTS AND ASSESSMENT OF THE COST PURSUANT TO
TEXAS TRANSPORTATION CODE CHAPTER 253 WITH POSSIBLE ACTION
ORDERING THE IMPROVEMENTS AND ASSESSING THE COST OF THE
IMPROVEMENTS

A motion was made by Commissioner Whisenant, seconded by Commissioner Conley to accept results
of ballots received from record owners of property on Piedras Pass in the Rocky Ranch Acres Sec 2
Subdivision regarding improvement and assessment of the cost pursuant to Texas Transportation code
Chapter 253 with possible action ordering the improvements and assessing the cost of the
improvements. All voting “Aye”. MOTION PASSED

27751 POST AND TEMPORARILY ASSIGN AN ADMIN III POSITION TO RPTP TO PROVIDE
ADMINISTRATIVE ASSISTANCE

A motion was made by Commissioner Conley, seconded by Commissioner Whisenant to allow RPTP to
hire Admin Ml position for the total amount of $17,356 from the salary savings in the RPTP budget with
the start date of 01/24/2011 and end data of 05/20/2011. All voting “Aye”. MOTION PASSED

27782 AUTHORIZE THE COURTY JUDGE EXECUTE SEVERAL POSSESSION AND USE
AGREEMENTS RELATED TO RIGHT OF WAY (ROW) ACQUISITION IN HAYS COUNTY;
AND TO DISCUSS AND DETERMINE COMMISSIONERS COURT POLICY PERTAINING
TO THE AUTHORITY OF INDIVIDUAL COURT MEMBERS TO EXECUTE DOCUMENTS
RELATED TO ROW AND ROW ACQUISITION

Lenee Lovejoy requesled the court to table this item for one week. Court convened into closed executive
session at 10:40 a.m. and reconvened into open meeting at 10:54 a.m. A motion was made by Commissioner
Conley, seconded by Commissioner Whisenant to accept and for the County Judge to sign a
Possession and Use Agresment for highway project Ranch Road 12 parcel number 17 also to authorize
the County Judge to sign a Possession and Use Agreement with Wimberley Springs Quicksand
Partnership on three tracts they own along Highway 2325 and with Black Family Partnership Ltd also
property along Highway 2325 which is part of our safety improvement project. All voting “Aye”.
MOTION PASSED. A motion was made by Commissioner Conley seconded by Commissioner Whisenant
to table the proposed Amendments to the Resoclution until the adjustments are made for one week until
next Commissioner Court date. All voting ”Aye”. MOTION PASSED

EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 OF THE TEXAS GOVERNMENT CODE:
CONSULTATION WITH COUNSEL REGARDING SOAH DOCKET NO 582-10-5643, WHICH
RELATES TO A PROPOSAL FOR THE CREATION OF A REGIONAL GROUNDWATER
CONSERVATION DISTRICT THAT SERVES THE HILL COUNTRY PRIORITY GROUNDWATER
MANAGEMENT AREA. POSSIBLE ACTION MAY FOLLOW IN OPEN COURT.

Court convened into closed executive session at 11:00 a.m. and reconvened into open meeting at
12:23 p.m. No action taken

DISCUSSION AND POSSIBLE ACTION TO DISCUSS THE ORGANIZATION OF RPTP. PURSUANT
TO OPEN MEETINGS ACT, TEXAS GOVERNMENT CODE 551.074, COMMISSIONERS COURT
MAY CONVENE TQ EXECUTIVE SESSION TO DELIBERATE THE APPOINTMENT, EMPLOYMENT,
EVALUATION, REASSIGNMENT AND DUTIES OF THE RPTP DIRECTOR AND INDIVIDUAL
EMPLOYEES OF DEVELOPMENT SERVICES. ACTION MAY FOLLOW IN OPEN COURT

Court convened into closed executive session at 11:00 a.m. and reconvened into open meeting at
12:23 p.m. No action taken.

13



HAYS COUNTY COMMISSIONERS' COURT MINUTES

VOLUME U PAGE 524 enwnn JANUARY 18, 2011

Clerk’s Note — Agenda # 28 Re: DISCUSSION OF RELATED TO PROPOSED CAPITAL CONSTRUCTION
PROJECTS IN HAYS COUNTY INCLUDING BUT NOT LIMITED TO THE GOVERNMENT CENTER;
PRECINT OFFICES; RESOURCES PROTECTION TRANSFORATION AND PLANNING DEPARTMENT: AND
SFACE NEEDS PROJECTIONS FOR THE HAYS COUNTY JAL AND RELATED CRIMINAL JUSTICE
ANALYSIS. POSSIBLE ACTION MAY FOLLOW was PULLED no discussion and no action taken

Clerk’'s Note — Agenda # 29 Re: DISCUSSION OF ISSUES RELATED TO THE RELATED TO THE ROAD
BOND PROJECTS, INCLUDING UPDATES FROM MIKE WEAVER, PRIME STRATEGIES AND JEFF
CURREN, HDR was PULLED no discussion and no action taken

Court was adjourned.

I, LIZ Q. GONZALEZ, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on _JANUARY 18, 2011.

LI1Z Q. GONZALEZ, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS’ COURT OF
HAYS COUNTY, TEXAS
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Approve out of state travel for Charles Chapman RN, Emergency Preparedness
Coordinator to attend an emergency preparedness conference presented by the
National Association of County and City Health Officials (NACCHO) and the Centers for
Disease Control and Prevention (CDC) in Atlanta, Georgia from March 21-24, 2011.

—

CHECK ONE: X CONSENT 7 ACTION L EXECUTIVE SESSION

[ WORKSHOP .l PROCLAMATION L! PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Priscilla Hargraves

SPONSORED BY: Ingalsbe

SUMMARY:
All costs related to the conference are paid by NACCHO except for meals and ground travel.
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From: Carolyn McCoy [mailto:CMcCoy@naccho.org]

Sent: Wednesday, January 12, 2011 10:47 AM

To: Chuck Chapman

Subject: CDC/NACCHO Radiation Conference Scholarship Notification

Dear Mr. Charles William Chapman:

Congratulations! The National Association of County and City Heaith Officials (NACCHO) and the
Centers for Disease Control and Prevention (CDC} are pleased to offer you a scholarship

to attend the Bridging the Gaps: Public Health and Radiation Emergency Preparedness
Conference on March 21 - 24, 2011 in Atlanta, GA. One of the primary goals of the conference
is to provide a forum for participants to share promising practices, lessons learned, and practical
applications to enhance the planning for, response o, and recovery from radiation emergencies.

Your conference scholarships will cover:
Airfare
Three nights of lodging (March 21, 22, & 23, 2011)
Full conference registration fees
Scholarships do not include ground transportation, meals or other conference-related
expenses.

NOTICE OF ACCEPTANCE
Please email Carolyn McCoy at cmccoy@naccho.org by Friday, January, 28, 2011, as to whether
or not you are still able to attend the Bridging the Gaps: Public Health and Radiation Emergency

Preparedness Conference,

AIRFARE

All travel must be booked through NACCHO's travel agent by Friday, February 4, 2011.
individual reimbursement for travel expenses will not be allowed. To book your travel, contact
Kathy Rosnick by phone at (800) 992-9830 or by e-mail at krosnick@exectravel.com.

REGISTRATION

A special registration website has been created for scholarship recipients. Please DO NOT
register on the official conference website. If you have already done so you need to cancel your
registration and re-register using the following link: SCHOLARSHIP REGISTRATION

HOTEL INFORMATION

You must register by Friday, February 4, 2011. You will be prompted on the registration website
to enter your hotel arrival and departure dates. You SHOULD NOT contact the hotel directly;
reservations will be made on your behalf according to the information you enter on the
registration website.

Crowne Plaza Hote! Ravinia
4355 Ashford Dunwoody Road, Atlanta, GA 30346
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Hotel check in time is 3:00 pm; check out time is 12:00pm. For information about the hotel,
maps, area informatlon, etc,, visit the conference website. Additional hotel information can be
found on the hotel website: www.cpravinia.com

DATES & AGENDA

The Summit begins on Tuesday, March 22 at 8:30am and concludes on Thursday, March 24™ at
12:30pm. A full agenda can be found on the conference website. Pre-Conference workshops are
on March 21, 2011 however, hotel charges are not covered by the travel scholarship. Therefore,
the hotel room the evening of March 20, 2011 will be at your own expense if you choose to
attend the pre-conference workshops.

GROUND TRANSPORTATION

The Crowne Plaza Hotel Ravinia is 15 miles north of Hartsfield Jackson International Airport. A
taxi is $55 each way and takes approximately 35-45 minutes, The MARTA rapid transit train -
www.itsmarta.com - runs every 10-15 minutes from the Airport to the Dunwaoody Station, two
blocks from the hotel. MARTA takes approximately 45 minutes and costs $2.00 each way.
Shared airport shuttle service is offered by Atlanta Superior Shuttle -
www.atlsuperiorshuttle.com - at a cost of $35 one way or $55 round trip. Please see their
website for reservations and further information. Please note that your travel scholarship DOES
NOT include reimbursement for ground transportation.

MEALS

Breakfast is provided Monday, March 21 through Thursday, March 24. Lunch is provided
Tuesday, March 22 and Wednesday, March 23. There is a reception on Monday evening and
light snacks Wednesday evening.

CONFERENCE EVALUATION

As a condition of receiving a travel scholarship, NACCHO expects you to assist in evaluating the
utility of the conference by completing a conference evaluation or possibly participating in a
focus group following the conference. NACCHO will provide you with additional details on the
evaluation process closer to the conference.

For further information on the conference, please visit the conference website at

http://cdcradiationconference.org/ or contact Scott Fisher at 202-507-4218 or

sfisher@naccho.org. For further information on scheduling your travel, registering for the
conference, or other meeting logistics, please contact Francesca Blanco at 202-507-4222 or

fblanco@naccho.org.

CONFERENCE SCHOLARSHIP CHECKLIST

0 RSVP to Carolyn McCoy by Friday, January 28, 2011

O Book trave! through Executive Travel by Friday, February 4, 2011
O Register for conference by Friday, February 4, 2011
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Accept the delivery of the 2010 Internal Examination Reports for the offices of Justice
of the Peace Pct. 1, 1; Personal Health Department; Sheriff's Jail Commissary; Justice
of the Peace Pct. 2; Justice of the Peace 3; Justice of the Peace Pct. 1, 2; San
Marcos/Hays County EMS; Constable Pct. 3; and Juvenile Probation Office.

CHECK ONE: X CONSENT Ll ACTION -/ EXECUTIVE SESSION

[l WORKSHOP LI PROCLAMATION L] PRESENTATION

PREFERRED MEETING DATE REQUESTED: 1/25/11

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Bill Herzog

SPONSORED BY:

SUMMARY:
See the attached reports.
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OFFICE OF THE COUNTY AUDITOR
111 E. San Antonio Street, Suite 100

San Marcos, Texas 73666
Bill Herzog, CPA 512-393-2283 Marisol Villarreal-Alonzo, CPA
County Auditor Fax: 512-393-2279 Assistant County Auditor
bherzog @co.hays. tx.us WWW.Co.Aays. e, us marisol.alonzo@co.hays.x.us

January 19, 2010

Honorable Judge JoAnne Prado

Hays County Justice of the Peace Precinct 1, Place 1
1307 Uhland Road

San Marcos, TX 78666

Dear Judge Prado:

In accordance with subsection 115.002 of the Texas Local Government Code, the Auditor’s Office
performed an internal examination of the Hays County Justice of the Peace Precinct 1, Place 1 financial
records for the period of April 1, 2008 to April 30, 2009. The internal examination consisted of
reviewing disbursements, receipts, deposits, fixed assets, and other supporting documentation.

Our review disclosed several opportunities for improvement in the receipting and monthly reporting

process.  Control weaknesses and findings identified during the internal examination and the
recommended improvements are noted below.

Monthly Financial Reports

Several Monthly Financial Reports did not reconcile to the clerk’s Till Balance reports.

During our review, we identified five (5) payment errors made to cases that were not properly or timely
corrected. Payment errors were the result of payments applied to an incorrect case, receipts issued for the
incorrect amount, or incorrect charges applied to the case. As a result of the payment errors, the Monthly
Financial reports and Till Balance reports did not reconcile. All reports were later reconciled once
payment errors were properly corrected.

Recommendation

The Justice of the Peace Precinct 1, Place 1 office should review cases in order to verify that a payment
pertains to the proper case before the payment is applied to the case. In addition, clerks should verify that
the charges were properly assessed for the type of case. Payments should then be applied to the case for
the proper amount. The decrease in payment errors will aid in reconciling the Monthly Financial Reports.
In addition, adjustments that are made to cases throughout the month should be properly documented in
order to help prevent and detect fraud.
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Management Response

Clerks have been instructed to properly verify payments and or changes applied to each and every case.
Staff also knows to be very careful when crediting payments to insure that we do not have any credits and
or charges placed on an incorrect case.

Several credit card receipts were not included in the Monthly Financial Reports.

Eight (8) credit card payments processed through the online payment system were not entered into the
clerks’ till registry when payment was received. The Treasurer’s office or Auditor’s office notified the
clerks of overlooked credit card payments when reconciling monthly reports. Overlooked credit card
payments were posted to the clerks’ tills an average of 24 days afier the payment was received, causing
reconciling differences between several monthly reports. All reports were later reconciled once the credit
card online payment system was reviewed for overlooked payments and the credit card payments were
entered into the clerk’s till registry.

Recommendation

The credit card online receipts should be reviewed on a daily basis in order to determine if payments were
made via the online credit card payment system. If credit card payments are made through the online
system, these payments should be entered into the clerks’ tilf registers on a daily basis. All payments
should be entered into the court system in a timely manner so that court cases properly reflect balances
due and payments fulfilled.

Management Response

Have discussed this with staff and have been checking for on line payments on a daily basis—have aiso
instructed staff to check at the end of each week and also on the last working day of the month to ensure
that any payments made on line are credited.

Internal Controls

Lack of physical controls over cash.

Office personnel cash drawers were not restricted to the individuals responsible for them throughout the
day. During our review, the clerks stated that they all had access to each other’s cash drawers throughout
the day. Money is only secured at night once it is gathered from the clerks and placed in the office safe.

Recommendation

Physical controls over cash are an integral part of the overall cashiering operation. Although money is
secured at night, cash drawers should be restricted only to the individual responsible for them throughout
the day to ensure internal controls are being met. Without proper oversight and accountability of cash,
there is an increased risk for the misappropriation of County funds.

Management Response
Each clerk has their own money box and have been instructed that they are the sole person to have access

to the money in that particular box.

Inadequate segregation of duties.

The Justice of the Peace Precinct 1, Place 1 office does not maintain adequate segregation of duties for
personnel. The same individual is responsible for bookkeeping, authorizing transactions, recording
transactions, preparing the deposit, and preparing the monthly financial reports, In addition, individuals
who open the mail will also process and issue receipts for the mail payments.
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Recommendation

The Auditor’s office recommends that the Justice of the Peace Precinct 1, Place 1 office perform an
examination of existing roles and responsibilities in order to identify incompatible duties and ensure there
is an adequate segregation of duties. The duties performed by the individuals should be separated as
practical as possible to minimize errors and irregularities. Supervisory review should be increased to
ensure the proper collection, reporting, and safeguarding of revenues. Although the Justice of the Peace
Precinct 1, Place | office has personnel resource constraints that prohibit a comprehensive
implementation of segregation of duties, the office should instill process changes that will encompass
internal controls to the greatest extent possible.

Management Response

This office is small and only has 2 full time and one part time clerk—on the same token it is my mission
to try and segregate duties so that the same clerk receiving monies is not also verifying. We have started
to implement the process of one clerk receiving the money and another will verify. At times this can be
difficult—but this process will be in place in order to mest internal audit.

Receipts

Voided cash receipts did not indicate the purpose of the void. Several manual receipts were
completed but not issued to the payor. Manual receipts were skipped and issued out of sequence,
During our review, we noted that voided receipts did not always include an explanation or authorization
of the void. In addition, there were several manual receipts that were filled out, but not given to the
payor, and had no indication of void written on the receipt. We noted several manual receipts that were
skipped, but still remained in the receipt book unused. Manual receipts were issued when the clerk was
unable to issue a receipt through the Odyssey system. At times, the case information (i.e. citation) had
not been entered into the Odyssey system or the Odyssey system might not have been functioning when
the funds were received.

Recommendation

The Justice of the Peace Precinct 1, Place 1 office should establish and implement procedures for the
handling and authorization of voids. Receipts should be issued in sequential order, and if receipts are
erroneously skipped, they should be marked “VOID.” Voided transactions should be well documented
and adequately reviewed to help prevent and detect fraud. When a clerk voids a transaction it is
important to keep all copies of the receipt, including the original copy, and document the reason for the
void. Retention of the original receipt also prevents the customer from presenting the receipt as proof of
payment at a later date. An additional control would be to obtain authorization for the void from an
individual other than the clerk. This authorization would be documented on the receipt with the
employee’s signature. Voids should be reviewed on a routine basis to determine that adequate
documentation exists to support the validity of the voided transaction.

Management Response

Staff has been instructed not to skip receipts; if they must skip a receipt for whatever reason they have
been instructed to be sure and mark void. Staff has been instructed that any receipt that is voided must
also have a written reason on the voided receipt as to why the receipt was voided. Staff has been
instructed that if a receipt is made for payment on an account—that receipt should be given to the payor at
the window.
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Cases were not reviewed for financial accuracy when financial adjustments were made to the case.
During our review, we identified several financial adjustment errors made to cases that were not properly
or timely corrected. Financial adjustments were made to either the payments or the charges, which
caused the defendants to either have an outstanding balance owed, or a credit balance due in error,

Recommendation

All cases should be reviewed for financial accuracy to ensure that the proper charges and payments were
applied to the case. Adjustment transactions should be well documented and adequately reviewed to help
prevent and detect fraud. An additional control would be to obtain authorization for the adjustment from
an individual other than the clerk. ‘This additional review would help decrease erroneous adjustments that
could result in incorrect defendant balances.

Management Response

Staff has been instructed that any and all transactions must appear on the case the minute it has been taken
care of. All credits, charges and payments will be made on accounts as they come in and will not be set
aside.

Several cases did not have supporting documentation.

There were several cases that did not have supporting documentation that could be reviewed for accuracy.
Several cases did not have a copy of the citation for review or proof of insurance for dismissal.

Therefore, the auditor’s office was unable to trace the defendant charges to a citation or the case dismissal
to the proper documentation.

Recommendation

The Justice of the Peace Precinct 1, Place 1 office should maintain supporting documentation for all
cases. All case transactions should be well documented to ensure a proper audit trail and to help prevent
and detect fraud. Original case file documents, such as citations, provide proper evidence of the
transactions and should be available for review by the auditor’s office and other entities reviewing the
Justice of the Peace Precinct 1, Place 1 office records.

Management Response

Staff has been instructed to keep copies of all supporting documents that will reflect why a case was
dismissed, proof of insurance and any documentation that will support why the case was handled in that
particular manner—ail of our documentation will be scanned.

We appreciate the cooperation and assistance provided to the Auditor’s office during the intertnal
examination.,

Sincerely,

Il Herzog, CPA
Hays County Audit
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OFFICE OF THE COUNTY AUDITOR
111 E. San Antonio Street, Suite 100
San Marcos, Texas 78666

Bill Herzog, CPA 512-393-2283 Marisol Villarreal-Alonzo, CPA
County Auditor Fax: 512-393-2279 Assistant County Auditor
bherzog @co.hays. tx.us www.co.hays. . us marisol.alonzo@co.hays.tx.us

January 19, 2010

Ms. Priscilla Hargraves

Director, Personal Health Services
401-A Broadway Drive

San Marcos, Texas 78666

Dear Ms. Hargraves,

In accordance with subsection 115.002 of the Texas Local Government Code, the Auditor’s Office
performed an internal examination of the Hays County Personal Health Department’s financial records
for the period of May 1, 2008 to June 11, 2009. The internal examination consisted of reviewing
disbursements, receipts, deposits, fixed assets, and other supporting documentation.

Based on the internal examination, except for the following findings and recommendations, cash receipts
appear to be adequately accounted for and related records appear to be accurately maintained in
accordance with statutory requirements under subsection 112.001 of the Texas Local Government Code.

Monthly Financial Reports and Receipts

Eleven voided receipts did not state the reason for the void.

During a review of receipts, it was noted that the majority of voided receipts were the result of clients that
could not get shots, clients that did not want to wait for medical services, clerks that skipped receipts or
clerks that made errors to the receipts. During our review, we noted that eleven (11) voided receipts did
not state the reason for the void or did not have the customer sign that the void was for a refund. Please
note that this issue was reported in the previous internal examination report, and the previous director’s
response indicated that clients would be asked to sign voided receipts to indicate they received the refund
of their money.

Recommendation

The Auditor’s office recommends that refund procedures be communicated to clerks to help ensure that
clients sign the voided receipts indicating that the receipt was voided with the client’s knowledge. For
those receipts where the client did not turn in funds, the voided receipt should be reviewed and authorized
by another individual and not the clerk that issued the void. Voided transactions should be well
documented and adequately reviewed to help prevent and detect fraud. When a clerk voids a transaction
it is important to keep all copies of the receipt, including the original copy, and document the reason for
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the void. Retention of the original receipt also prevents the customer from presenting the receipt as proof
of payment at a later date. An additional control wouid be to obtain authorization for the void from an
individual other than the clerk. This authorization would be documented on the receipt with the
employee’s signature. Voids should be reviewed on a routine basis to determine that adequate
documentation exists to support the validity of the voided transaction.

Management’s Response:

Staff will be told how important it is to have receipts signed by clients and they must indicate reason the
receipt was voided. It will also be stressed that they should get a coworker, if possible, to sign off on
voided receipts where no money was exchanged.

Monthly Financial Reports contained five (5) clerical errors.

Monthly financial reports included clerical errors resulting from personnel manually totaling receipts
collected and from incorrect receipt numbers being listed on the financial reports. The current receipting,
billing, and accounting process revolves around manual receipt writing and clerk data entry into billing
systems.

Recommendation

Given the numerous constraints and inefficiencies related to manual receipts, manual billings, and manual
reporting, we recommend that a computerized system be implemented to improve the legibility of receipt
information and provide a more efficient and effective method of issuing and tracking receipts, making
deposits, and submitting monthly reports. In addition, the Health department processes an average of 600
receipts per month and would benefit from researching the efficiencies that could be gained by
implementing automated receipts and reports. The department is currently utilizing a statewide healthcare
package for patient information but is not utilizing this system’s financial medule. The department
should review this system to determine the feasibility of implementing the accounting, receipting, and
reporting modules of this system. Please note that this issue was reported in the previous internal
examination report.

Management’s Response:

The statewide healthcare package does not have a financial module that we can utilize. Sue is in the
process of trying to “sample” Quicken but is still waiting on IT to follow up with her, Met with IT and
Judy (Collections) Feb 11th and the Quicken program was loaded unto Sue’s computer for a trial run. If
this works, it can take the place of all receipt books.

Indigent Health Care

Indigent Health Care billings were not processed timely due to the implementation of the new
Indigent Health Solutions software.

During the transition to the new Indigent Health Billing System, billings received for payment were not
processed in a timely manner. One pharmacy bill was processed six months after it was received. The
billings were delayed since the Indigent Healthcare Administrator was verifying the system rates.

Two prescription billings were calculated in the indigent care system without the contracted
pbarmacy discount being applied.

There were two prescription billings that were manually calculated for test work purposes that did not
include the pharmacy contracted discount of fourteen percent for generic or fifty percent for name brand
prescriptions. According to Indigent Healthcare Solutions Specialist there is no explanation why the
discounts were not figured into the calculation.
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Recommendation

The Auditor’s office recommends that the Personal Health Department work with Indigent Healthcare
Solutions to determine the cause of the system calculating prescriptions without discounts. The Personal
Health Department should implement procedures to periodically check the system calculation of
prescriptions for accuracy. The Personal Health Department should also establish procedures to address
late billings and set deadlines for monthly billings to ensure that billings are being performed in a timely
manner.

Management’s Response:

Coordinator is now working on processing the pharmacy bill on a month to month basis according to
billing priority. This is after corrections were made by software questions and problems that were
indicated. Coordinator will need to periodically check or audit manually 10 to 20 percent of prescription
calculations made by software. Need for staff in assisting high volume of work being processed.

Family Health Clinic

Invoices for self-pay patients seen at the family clinic are not being generated or mailed out in a
timely manner.

Although self-pay patients generally make payment at the time of the medical visit, there are times that
only partial payments are made, During our review, we noted that self-pay patient bills were not mailed
out to patients in a timely manner. We also noted that patients made partial payments for office visits
even though they had a balance due from previous visits. The amount a patient pays for each visit is
based on sliding scale fees. The sliding scale fees are determined by monthly income, family size, and
services received. Patients are not required to provide proof of income, thus patients can misstate their
income and recejve services at a lower cost. Uncollected revenues date back from January 2005 to June
2009, and total $33,370.50.

Recommendation
The Auditor’s office recommends that family clinic self-pay invoices be generated and mailed out

regularly, The Personal Health Department should re-evaluate procedures for collection of County
revenues, and for servicing patients who have the inability to pay for their office visit and for the
outstanding balances due. The Health Department is averaging an amount of $617 per month of
uncollected revenues for the family health clinic from January 2005 to June 2009. Procedures should be
established at the family health clinic to require proof of income which would help ensure that patients
are not misstating their income. Currently there is no policy regarding proof of patient residency. We
recommend that the Commissioners’ Court discuss and determine whether the County should implement
a policy requiring proof of residency.

Management’s Response
Proof of income is a requirement at this time. We have met with the Collection Dept of Hays
County but we have to make sure all bills are up to date and balances are accurate before they can

take over collection.

The Family Clinic clerk enters the patients name on the daily patient log.
Patients seen at the family health clinic are not required to sign-in on the sign-in sheet located at the front
counter. Instead, the front desk clerk completes the sign-in sheet for all patients that were seen after
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reviewing the daily patient files and payment information. The Personal Health department does not
require patients to sign the daily patient log due to privacy issues.

Reconvmendation

In order to increase internal controls through proper segregation of duties, the individual collecting the
patient fees should not be the same individual generating a list of the patients seen. The Auditor’s office
recommends that the family health clinic have patients sign their name on a patient list in order to
independently verify that the patient was seen. The list should be reviewed by the billing clerk in order to
verify that ail patients seen have a corresponding patient proof sheet. The independent verification will
help prevent and detect fraud.

Management’s Response
We’ve had samples of “confidential” sign-in sheets delivered to us so we can chose the one most suitable
to our needs.

We appreciate the cooperation and assistance provided to the Auditor’s office during the examination.
Please advise us within (30) days of the date of this letter, the status of the corrective action taken on the
recommendations reported,

Sincerel

ill Herzog, CPA
Hays County Audipbr
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OFFICE OF THE COUNTY AUDITOR
111 E. San Antonio Street, Suite 100
San Marcos, Texas 78666

Bill Herzog, CPA 512-393-2283 Marisol Villarreal-Alonzo, CPA
County Auditor Fax: 512-393-2279 Assistant County Auditor
bherzog@co.hays.tx.us www.co.hays. tx. us marisol.alonzo @co.hays.tx.us

January 25, 2010

The Honorable Thomas E. Ratliff
Hays County Sheriff

1307 Old Uhland Road

San Marcos, Texas 78666

Dear Sheriff Ratliff:

In accordance with subsections 115.002 and 351.0415 of the Texas Local Government Code, the
Auditor’s office performed an internal examination on the records of the Hays County Sheriff’s Jail
Commissary for the period of October 1, 2008 to September 30, 2009. The internal examination
consisted of reviewing deposits, disbursements, and other supporting documentation.

Based on the internal examination, deposits and disbursements appear 10 be adequately accounted for and
the overall condition of financial records and supporting documentation appear lo be accurately
maintained in accordance with statutory requirements under subsection 112.001 of the Texas Local
Government Code.

We appreciate the cooperation and assistance provided to my office during the internal examination.

Sincerely,

Bill Herzog, CPA
Hays County Auditor,

cc: Chief Deputy Sherman Brodbeck,
Hays County Sheriff’s Office
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OFFICE OF THE COUNTY AUDITOR
111 E. San Antonio Street, Suite 100
San Marcos, Texas 78666

Bill Herzog, CPA 512-393-2283 Marisol Villarreal-Alonzo, CPA

County Auditor Fax: 512-393-2279 Assistant County Auditor

bherzog@co.hays. tx.us www.co.hays. ix.us marisol. alonzo@co.hays.tx.us
April 23, 2010

Honorable Judge Beth Smith

Hays County Justice of the Peace Precinct 2
111 North Front Street

Kyle, Texas 78640

Dear Judge Smith:

In accordance with subsection 115.002 of the Texas Local Government Code, the Auditor’s Office
performed an internal examination of the Hays County Justice of the Peace Precinct 2 financial records
for the period of August 1, 2008 to September 30, 2009. The internal examination consisted of reviewing
disbursements, receipts, deposits, fixed assets, and other supporting documentation,

Based on the internal examination, except for the following findings and recommendations, cash receipts
and disbursements appear to be adequately accounted for and related records appear to be accurately
maintained in accordance with statutory requirements under subsection 112.001 of the Texas Loca]
Government Code.

Monthly Financial Reports

Several credit card payments were not included in the Monthly Financial Reports.

There were six (6) credit card payments that were made using the online payment system; payments were
not reviewed and entered into the clerks’ till registry when payment was received. The Treasurer’s office
or Auditor’s office notified the JP2 clerks of overlooked credit card payments when reconciling monthly
reports. Overlooked credit card payments were posted to the clerks” tills an average of 24 days after the
payment was received, causing reconciling differences between several monthly reports. All reports were
later reconciled once the credit card online payment system was reviewed for overlooked payments and
the credit card payments were entered into the clerk’s till registry.

Recommendation

The credit card online payment system should be reviewed on a daily basis in order to determine if Justice
of the Peace Precinct 2 fines were made via the online credit card payment system. If credit card
payments are made through the online system, those payments should be entered into the clerks’ till
registers on a daily basis.
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Management Response

The JP2 office does and has been checking Gov Pay daily. When a defendant pays on line, we will check
on Odyssey to see if the ticket has been entered, then the clerk will post the payment. Sometimes, the
physical ticket has not been turned in by an officer, or entered by DPS, making it impossible to post
adequately, It is extremely infrequent. We then hold a copy of the payment and check daily until the
ticket has been entered, then the court will immediately post the payment.

Internal Controls

Inadequate segregation of duties.

The Justice of the Peace Precinct 2 office does not maintain adequate segregation of duties for personnel.
The same individual is responsible for bookkeeping, authorizing transactions, recording transactions,
preparing the deposit, and preparing the monthly financial reports. In addition, individuals who open the
mai! process and issue receipts for the mail payments.

Recommendation

The Auditor’s office recommends that the Justice of the Peace Precinct 2 office perform an examination
of existing roles and responsibilities in order to identify incompatible duties and ensure there is an
adequate segregation of duties. The duties performed by the individuals should be separated as practical
as possible to minimize errors and irregularities. Supervisory review should be increased to ensure the
proper collection, reporting, and safeguarding of revenues. Although the Justice of the Peace Precinct 2
office has personnel constraints that prohibit a comprehensive implementation of segregation of duties,
the office should instill process changes that will encompass internal controls to the greatest extent
possible.

Management Response

My chief Administrator opens all mail daily and distributes it to the Court Clerk that is assigned to do
mail that week. (They altemate weekly). Each day a different clerk combines all tills, after ea. balances,
checks the totals and makes out deposit. I, then take the deposit to the bank.

Receipts

Several receipts were out of sequence.

Several receipts were out of sequence on the receipt journal for the period of 8/1/2008 to 9/30/2009.
Receipts that were out of sequence were due to credit card payments made in the credit card online
payment system that were not receipted in a timely manner. Once the clerks discovered that payments
were made via the online system and not receipted, the clerks would enter the payments in their tills and
backdate the payment date to when it was actually received.

Recommendation

The credit card online payment system should be reviewed on a daily basis in order to determine if Justice
of the Peace Precinct 2 fines were made via the online credit card payment system. If credit card
payments are made through the online system, those payments should be entered into the clerks’ till
registers on a daily basis. Receipts should reflect the date payment was entered into the clerks’ tills.
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Management Response

Please see above response pertaining to tickets on file.

Voided cash receipts did not indicate the purpose of the void,

Voided receipts did not always include an explanation or authorization of the void. This made it difficult
to identify why the void was originated and authorized. Failure to include documentation and
authorizations on cash transactions increases the risk factors for fraud.

Recommendation

The Justice of the Peace Precinct 2 office should establish and implement procedures for the handling and
the authorization of voids. Voided transactions should be well documented and adequately reviewed to
help support the validity of the voided transaction.

Management Response

We have implemented a procedure to comment on the voided receipt.

We appreciate the cooperation and assistance provided to the Auditor’s office during the examination.

Sincerely,

Bill Herzog, CPA
Hays County Auditor

bh/ca
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OFFICE OF THE COUNTY AUDITOR
111 E. San Antonio Street, Suite 100
San Marcos, Texas 78666

Bill Herzog, CPA 512-393-2283 Marisol Villarreal-Alonzo, CPA

County Auditor Fax: 512-393-2279 Assistant County Auditor

bherzog @co.hays.tx.us www.co.hays. fr.us marisol.alonzo@co.hays, tx.us
August 25, 2010

Honorable Andrew W, Cable

Hays County Justice of the Peace Precinct 3
14306 Ranch Road 12, Ste. 11

Wimberiey, Texas 78676

Dear Judge Cable:

In accordance with subsection 115.002 of the Texas Local Government Code, the Auditor’s Office
performed an internal examination of the Hays County Justice of the Peace Precinct 3 financial records
for the period of February 1, 2009 to January 31, 2010. The internal examination consisted of reviewing
receipts, deposits, fixed assets, disbursements, and other supporting documentation,

Based on the internal examination, except for the following findings and recommendations, cash receipts
and disbursements appear to be adequately accounted for and related records appear to be accurately
maintained in accordance with statutory requirements under subsection 112.001 of the Texas Local
Government Code.

Monthly Financial Reports

Receipt completed in the incorrect accounting period.

During our review, one credit card payment error was not properly or timely corrected. This was a
onetime payment error where the result was one payment being applied in the wrong accounting period.
When money is received from a citizen, the funds should be receipted at that time into the Odyssey
system. Monthly Financial Reports were affected when the credit card payment was received in the month
prior to the funds being receipted into the Odyssey system.

Recommendation

The Justice of the Peace Precinct 3 (JP3) office should accurately review payments made and reconcile
the payments to the receipts in Odyssey to ensure the receipt was made in the proper accounting period.
The decrease in payment errors will aid in reconciling the Monthly Financial Reports, The Gov-Pay
system for credit card payments should be reviewed on a regular basis to ensure proper reporting,

JP3 Clerk issued JP5 receipts with a JP3 till.

A JP3 clerk assisted the Justice of the Peace Precinct 5 (JP5) office in receiving payments and assisting
citizens. Although the clerk processed receipts with JP5 receipt numbers, a JP3 till was used and this
caused a reconciling error of $216 between the JP3 and JP5 til] reports.
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Recommendation

Clerks should review and ensure that their tills and receipts match the correct location of receipt. In this
case, the clerk did have the JPS role to complete tasks as a JPS user. When logging in to the Odyssey
System at the JPS office, the system did not log the clerk in with the JP5 till. At the time of logon, the
clerk did have a “role” for the JPS till, Clerks should only have roles for their “home” JP office. If a clerk
is needed to assist in another office, every effort should be made to avoid till crossovers. This discrepancy
attributed to the reconciling differences for the monthly JP reports.

Monthly Receipts

Case dismissals.

There were 5 cases that did not have supporting documentation. These 5 cases were dismissed due to the
defendant providing additional documentation (e.g. registration and insurance violations). The JP3 office
did not maintain copies showing the proof of registration or insvrance.

Recommendation

The JP3 office should maintain copies of supporting documentation for all case dismissals. Without proof
of documentation for dismissals, it is difficult to ascertain whether proper documentation was provided to
the office.

No case number on manual receipts.

There wers eleven (11) cases that did not have the case numbers written on the manual receipt. We were
able to trace the manual receipts to Odyssey through names; however, Texas Statute in the Code of
Criminal Procedure (Chapter 103 and Article 103.010 “Receipt Book™) requires a case number be written
on the manual receipts.

Recommendation

The JP3 office should ensure that manual receipts have case numbers and other pertinent information
included on the receipt. The proper information facilitates researching payments and helps ensure proper
allocation and accounting for each receipt,

Incorrect amounts were allocated to comipanion cases,

Three companion cases did not have funds allocated properly across the cases. The notes on the
documents mentioned that court costs were to be paid evenly across all three cases. However, two cases
were allocated with funding and the third did not show any funds receipted. The defendant paid the
correct amount but the allocation was incorrect.

Recommendation
When applying payments to cases, the clerk should ensure that the directions are being carried out in
accordance with the Judge’s decision to reduce the risk of applying incorrect amounts to cases.

Internal Controls
Lack of physical controls over cash.
During our review, we noted that cash drawers were not restricted only to the individuals responsible for

them during the day. The clerks stated that they do have access to each other’s cash drawers throughout
the day. Additionally, the bags used to hold cash are not locking bags.
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Recommendation

Physical controls over cash are an integral part of the County’s Internal Control Framework. Although
money is secured at night, cash drawers should be restricted only to the individual responsible for them
throughout the day to ensure internal controls are being met. Without proper oversight and accountability
of cash, there is an increased risk for the misappropriation of County funds.

Insufficient segregation of duties.

The JP 3 office does not maintain sufficient segregation of duties for personnel. The same individual can
be responsible for bookkeeping, authorizing transactions, recording transactions, preparing the deposit,
and preparing the monthly financial reports. In addition, individuals who open the mail can also process
and issue receipts for the mail payments.

Recommendation

The Auditor’s office recommends that the JP 3 office perform an examination of existing roles and
responsibilities in order to identify incompatible duties and ensure there is an adequate segregation of
duties. The duties performed by the individuals should be separated as practical as possible to minimize
errors and irregularities. Supervisory review should be increased to ensure the proper collection,
reporting, and safeguarding of revenues. Although the JP3 office has personnel resource constraints that
prohibit a comprehensive implementation of segregation of duties, the office shouid instill process
changes that will encompass internal controls to the greatest extent possible.

Warrant Fees

Generic Warrant Fee Coding Errors.

There were 3 cases where the allocation of warrant fees that were entered into Odyssey as a generic fee
(WAR) should have been allocated to a different office. These fees should be allocated depending on
which office completed the arrest. There was no clear reason for allocating the WAR code to the wrong
agencies. The Treasurer’s Office inquired with the JP3 Office whenever the WAR code was used and
there were no handwritten notes on the receipt journal.

Recommendation

Allocating warrant fees should be done correctly once in the system. If for some reason it is not possible
to correct the generic code of “WAR” in the system before submitting the monthly reports, the clerk
should verify and indicate which arresting agencies were responsible for the arrests. The JP3 office should
review the warrant fees in order to help ensure that the proper agencies are receiving the funding from the
fee.

We appreciate the cooperation and assistance provided to the Auditor’s office during the examination.
Please provide a management response with corrective actions for the above findings within (30) days of
the date of this letter.

Sincerely,
Bill Herzog, CPA

Hays County Auditor

bh/tds
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¥ 14306 RANCH RD 12, STE 11
WIMBERLEY, TX 78676

OFFICE (512)847-2000
FAX (512)847-7352

ANDREW W. CABLE

JUSTICE OF THE PEACE
PRECINCT 3
August 30, 2010
Bill Herzog, CPA
County Auditor
111 E. San Antonio St., Ste. 100
San Marcos, Texas 78666

RE: Internal Examination of Justice of the Peace, Pct. 3 office
Mr. Herzog:

Please accept these responses to the recommendations made by your staff in the recent internal
audit performed for my office. The staff of Precinct 3 is very cognizant of the importance of
accountability in a governmentally tax funded office. It is with this in mind that we strive for
perfection when accounting for monies collected to the county, maintaining all related records
accurately in accordance with statutory requirements and all the while displaying complete
transparency.

Monthly Financial Reports

The Justice of the Peace will be more diligent in monitoring the Online pay portals in which
citizens can access the court to pay their fines. Many instances the payments are received after
hours or over the weekend. In some instances these periods of time coincide with a month
change causing inaccuracies with the monthly reports. Checking these pay portals even more
frequently will help with this discrepancy.

JP3 clerk issued JPS receipts with a JP3 till

This issue will not occur again, as the clerk will no longer assist other JP courts with the
accepting of monies for their court. The reason that the clerk was given access to JP5, was due
to the main clerk in JP5 being out of the office with a serious illness. The new clerk did not have
the training necessary to be able to perform the tasks necessary for a clerk to perform. The
Odyssey system was supposed to be set up correctly for the JP3 clerk to accept monies in the JP
5 till.

Monthly Receipts

When statutorily dismissing cases it has been recommended that the Court do a better job of
documenting reasons for the dismissal. It is with this that this office respectfully disagrees with
the Auditor’s recommendation. The County has expended millions of dollars on the Odyssey
computer system and the Justice of the Peace Pct. 3 office has taken the approach that we will try
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and utilize this system to the fullest extent. Thus being said Odyssey allows data entry that just
by the selection of the statistical closure, it communicates what action was and is taken and
verification was suitable,

This office will ensure that when a manual receipt is written, it will be documented with the case
number in all future instances. We have gone through the receipt book and written the case
number on all previously written receipts dated Jan, 2010 and after.

The court has ensured that all clerks are aware of the proper way to create a payment plan
through the Odyssey system. It will actually allow the clerk to only include courts costs on the
payment plan, when the Judge directions payment of the court costs only amount. This will
ensure that all future court costs are collected correctly.

Internal Controls

Through the generosity of your office, we now have locked bags for two of the clerks and the
third clerk is having a locked drawer attached to the underside of her work station. This should
not be an issue in future audits,

Insufficient segregation of duties

When resources are available segregation of duties are in place to minimize errors and
irregularities. We will take the recommendations given by the internal auditor and ensure that all
entries are double checked.

Warrant Fees

The Court will work diligently to ensure that warrant fee codes are updated prior to receipting
monies. If there is a warrant fee code that has not been assigned to the proper agency prior to the
receipt being done, it will be documented on the monthly report before it is submitted to the
Treasurer’s office at the end of the month.

It is with these changes in policy that we, at the Precinct 3 office, will continue to be mindful
stewards of public funds. I would be remised if I did not communicate how proud I am of the
staff here in my office. I will be starting my 13" year representing my county as an elected
official. It is with the partnerships developed with your office and other county agencies that we
will continue to better this county.

Sincerely,
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OFFICE OF THE COUNTY AUDITOR
111 E, San Antonio Street, Suite 100
San Marcos, Texas 78666

Bill Herzog, CPA 512-393-2283 Marisol Villarreal-Alonzo, CPA

County Auditor Fax: 512-393-2279 Assistant County Auditor

bherzog@co.hays.tx.us . www.co.hays.tx.us marisol.alonze@co.hays.tx.us
April 23,2010

Honorable Judge Margie Herandez

Hays County Justice of the Peace Precinct 1, Place 2
110 East MLK

San Marcos, TX 78666

Dear Judge Hernandez:

In accordance with subsection 115.002 of the Texas Local Government Code, the Auditor’s Office
performed an internal examination of the Hays County Justice of the Peace Precinct 1, Place 2 financial
records for the period of April 1, 2008 to September 30, 2009. The internal examination consisted of
reviewing disbursements, receipts, deposits, fixed assets, and other supporting documentation.

Based on the internal examination, except for the following findings and recommendations, cash receipts and
disbursements appear to be adequately accounted for and related records appear to be accurately maintained
in accordance with statutory requirements under subsection 112.001 of the Texas Local Government Code.

Monthly Financial Reports

Several Monthly Financial Reports did not reconcile to the clerk’s till balance reports due to payment
errors.

During our review, we identified seventeen (17) payment errors made to cases that were not properly or
timely corrected. Payment errors were the result of payments applied to an incorrect case, receipts issued for
the incorrect amount, or incorrect charges applied to the case. Monthly Financial Reports were affected
when payment errors were made to cases and not corrected properly or timely, which resulted in several
reports not reconciling. All reports were later reconciled once payment errors were properly corrected.

Recommendation

The Justice of the Peace Precinct 1, Place 2, (JP 1, 2) office should accurately review cases to ensure
payment pertains to the proper case before it is applied to the case. In addition, ¢lerks should verify that the
charges were properly assessed for the type of case. Payment should then be applied to the case for the
proper amount. The decrease in payment errors will aid in reconciling the Monthly Financial Reports.
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Several credit card payments were not included in the Monthly Financial Reports.

There were twenty nine (29) credit card payments that were made using the online payment system that were
not reviewed and entered into the clerks’ till registry when the payment was received. The Treasurer’s office
or Auditor’s office would notify the JP 1, 2 clerks of overlooked credit card payments when reconciling
monthly reports. Overlooked credit card payments posted 10 the clerks’ tills an average of two to three
weeks after the payment was received, causing reconciling differences between several monthly reports. All
reports were later reconciled once the credit card online payment system was reviewed for overlooked
payments and the credit card payments were entered into the clerk’s till registry.

Recommendation

The credit card online payment system shounld be reviewed on a daily basis in order to determine if JP 1, 2
fines were made via the online credit card payment system. If credit card payments are made through the
online system, these payments should be entered into the clerks’ till registers on a daily basis.

Management Response

Gov-pay online payment services will be checked twice a day to ensure that payments are applied accurately
and daily. On-line payment option will be not be discussed by clerk until case is actually listed in the system
with the appropriate docket number assigned. This will greatly cut down on the number of on-line payments
where there is not a docket/ticket number listed.

For those payments that are received (when the ticket is not vet listed in system); all attempts are made via
telephone and/or e-mail address to inquire with the payor as to whom the monies need to be posted.

Internal Controls

Inadequate segregation of duties.

The JP 1, 2 office does not maintain adequate segregation of duties for personnel. The same individual is
responsible for bookkeeping, authorizing transactions, recording transactions, preparing the deposit, and
preparing the monthly financial reports. In addition, individuals who open the mail process and issue
receipts for the mail payments.

Recommendation

The Auditor’s office recommends that the, JP 1, 2 office, perform an examination of existing roles and
responsibilities in order to identify incompatible duties and ensure there is an adequate segregation of duties.
The duties performed by the individuals should be separated as practical as possible to minimize errors and
irregularities. Supervisory review should be increased to ensure the proper collection, reporting, and
safeguarding of revenues. Although, the, JP 1, 2 office, has personnel resource constraints that prohibit a
comprehensive implementation of segregation of duties, the office should instill process changes that will
encompass internal controls to the greatest extent possible.

Management Response

Given the number of the staff in the office, we will make every effort to implement more reviews during the
month to ensure that the person receiving the mail will not post the payment. The person doing the daily
deposit and monthly financial report, under ideal circumstances, will not be posting any monies. This office
will make every effort to fully train two people to handle the financial deposits/reports upon the absence of
the office administrator.
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Receipts

Several Odyssey receipts were out of sequence.

Several receipts were out of sequence on the receipt journal for the period tested. Receipts that were out of
sequence were due to credit card payments made in the credit card online payment system that were not
receipted in a timely manner. Once the clerks discovered that payments were made via the online system and
not receipted, the clerks entered the payments in their tills and backdated the payment date to when it was
actually received.

Recommendation

The credit card online payment system should be reviewed on a daily basis in order to determine if JP 1, 2
fines were made via the online credit card payment system. If credit card payments are made through the
online system, these payments should be entered into the clerks’ till registers on a daily basis.

Management Response

Thorough examination of the date monies were posted on gov-pay will be back dated to the date the payment
was received and accurately posted on receipt, if needed.

One receipt was out of sequence and backdated to a prior year.
Receipt number #2008-01678-JP12 for $31.00 was out of sequence on the receipt journal. The receipt was
entered on 7/1/2008 and backdated to a prior year to 9/10/2007.

Recommendation

Receipts should reflect the date payment was made. The system permits the transaction date to be altered,
thus allowing for backdating of transactions to prior periods. Consequently, payments or adjustments that
are backdated to a prior month would not be included in the current month’s reports. Furthermore, the
backdated transactions would not be noticed on prior month’s reports unless prior month’s data was reviewed
for differences from previous reports. These weaknesses could allow someone to manipulate transaction
information in order to conceal errors, fraud and could result in inaccurate revenue reporting.

Management Response

All voids and/or back dated receipts must be approved and initialed PRIOR to posting/voiding by Office
Administrator/Judge. Brief summary will be noted on all voided receipts.

Manual cash receipts skipped.
We noted several manual receipts that were skipped, but still remained in the receipt book unused. These
receipts were not marked “Void”

Recommendation
Receipts should be issued in sequential order. If receipts are skipped and unused they should be marked

“Void.” Someone independent of cash receipts should review manual receipts to ensure that receipts are
issued sequentially and that all receipts written are recorded on the court system.

Management Response

There will be a notation and supervisor initials on all skipped receipts in manual receipt book. If manual
receipt was issued, the Odyssey issued receipt number will be noted on the manual receipt book.
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Voided cash receipts did not indicate the purpose of the veid.

Voided receipts did not always include an explanation or authorization of the void. This made it difficult to
identify why the void was originated and authorized. Failure to include documentation and authorizations on
cash transactions increases the risk factors for fraud.

Recommendation
The JP 1, 2 office should establish and implement procedures for the handling and authorization of voids.
Voided transactions should be well documented and adequately reviewed to help support the validity of the
voided transaction.

Two cases that were dismissed have outstanding balances,

Case number F09-042J12 and F09-041J12 were issued on 2/11/09 and dismissed by the plaintiff on 2/13/09.
The payment was not voided on 2/13/09 and the cases were dismissed with outstanding balances that were
not disposed of properly in the court system. Both cases showed an outstanding balance at the time of
review, The error was discussed with the clerks and an adjustment was made to correct the outstanding
balance in October 2009,

Recommendation

The, JP 1, 2 office, should establish and implement procedures for reviewing cases to ensure that cases are
disposed of properly and no outstanding payments or balances remain.

Management Response

The two cases that were dismissed were reviewed; there is nothing on the case to indicate a balance owed.

We appreciate the cooperation and assistance provided to the Auditor’s office during the examination.

Sincerely,

Bill Herzog, CPA
Hays County Audito

bh/ca
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OFFICE OF THE COUNTY AUDITOR
111 E. San Antonio Street, Suite 100
San Marcos, Texas 78666

gjll Himg. CPA $12-393-2283 Marisol Villarreal-Alonzo, CPA
N uno'@udi:rr Fax: 512-393.2279 Assistant County Auditor
herzog @co. hays. tx.us WWW.o.hays.tx.us marisol.alonzo@co.hays. tx.us

June 30, 2010

Board of Directors

San Marcos / Hays County EMS, Inc.
PO BOX 641

San Marcos, TX 78666-0641

We performed an internal examination of the San Marcos / Hays County EMS, Inc., financial
statements for the period of October 1, 2008 through September 30, 2009. Additionally, we
evaluated the organization®s system of internal accounting control to the extent we considered
necessary to evaluate the financial statements, Recognizing the limited size of the administrative
staff, the procedures being followed are adequate to achieve general control. However, the
Board of Directors should continue to be diligent in the performance of its overview function,
including preparation of annual budgets, monitoring of expenditures, and review of monthly
financial reports.

Our examination does not constitute an audit and consequently we do not express an audit
opinion on these financial statements.

During the course of our examination, the following matters were noted and discussed with Mr.
Tom Partin, Executive Director:

- Currently, the capitalization threshold is $500. The most common threshold is $5,000. It
is recommended that the capitalization threshold be increased to $5,000 in order to reduce
the time and resources spent tracking assets less than $5,000.

- It was noted that $390,581.95 was listed as an equipment expense on the income
staternent and also included in fixed assets on the balance sheet. This causes equity to be
overstated by $390,581.95. Management chooses this method for the purpose of
presenting the assets acquired during the year to the board. It is recommended that
management only record fixed assets on the balance sheet and present assets acquired
during the year on a separate schedule. We propose an entry to remove the expense
from the income statement,
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- Due to the size of the staff, there is a lack of segregation of duties in the cash handling
function. It is recommended that an internal audit report showing reconciliation and cash
handling review be provided to the board quarterly.

- Travel and fraud policies help organizations create a sound control environment by
increasing awareness and officially declaring that unethical behavior will not be tolerated.
Currently, no travel or fraud policies exist. It is recommended that the board adopt these
policies and periodically review them.

We appreciate the cooperation and assistance provided to our staff during the internal
examination. If there are any questions or comments please call me at 393-2283,

Sincerely,

Bill Herzog, CPA
Hays County Auditor

Cc:  Tom Partin, EMS Executive Director
Steve Parker, City of San Marcos Director of Finance
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San Marcos / Hays Co. EMS, Inc.
Statement of Financial Position

September 30, 2003
ASSETS
Curront Assets
Cash and cash equivalents 941,525
Investments 502,570
Accounts Recalvable, net of allowance
for doubtful accounts of $668,353 537,547
Total Current Assets 1,981,642
Fixed Assets, not 629,760
TOTAL ASSETS 2,611,402
——————————
LIABILITIES & EQUITY
Cusrent Liabllities
Reitroment 3,357
Paid days off 115,124
Other - PR Liabllitles 15,833
Total Current Liablitles 134,114
Equity 2,477,289
TOTAL LIABILITIES & EQINTY 2,611,402
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San Marcos / Hays Co. EMS, inc.
Statement of Activities
September 30, 2009

Revenuas
Rofund
Patient Revenue - Other
Total Revenues
Expenses
Payroll Expenses
insurance
Daprociation Expense
Fuel & 0il
Medical Supplies
Ropairs
Utllities
Office Expense
Station rental - Medical Pkwy
Support Agresmant
Uniforms
Station mntal-Buda
Medical Diractor
Radio Servico
Training
Travel
Equipment
Promotion
Reconclliation Discrepancies
Laundry
| Miscellaneous
Total Expenses
Net Ordinary Income
Other income/Expense
Other Income
' Bad Debt Recovery
Interest Income
Othor Income
SUPPORT-NHCESD#
Support - City of Kyle
Support - Clty of San Marcos
Support - Guadalupe County
Support - Hays County
Support - NEHCESD#2

Total Other Income
Changa in not assets

Unrestricted not assets, beginning of year
tnrestricted net assets, end of year
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(6,522)
2,632,049
2,625,527

2,058,085
217170
156,803
107,405

98,689
52,411
48,202
2,278
23,221
16,974
14,520
12,000
10,825
7.834
4,495
3,843
3,515
2,114
1,956
1,200
900
3,834,622
{1,209,085)

103,667
10,376
33,816

490,920
63,928

375,000
83,228

375,000

203,919

1,739,854
530,759

1,846,530
2477289




San Marcos / Hays Co. EMS, iInc.
Notes to the Financial Statements
September 30, 2009

(1) Summary of Significant Accounting Policies

San Marcos Hays County EMS, Inc. (the Corporation) was incorporated in the State of
Texas in 1983. The Corporation was established to fumish emergency medical services
in Hays County, and a portion of Guadalupe County. San Marcos Hays County EMS,
Inc. has been recognized by the Internal Revenue Service as a not-for-profit corporation
as described in Sec. 501(c)(3) of the Internal Revenue code (IRC) and is exempt from
federal income taxes.

Basis of Accounting
Revenues are recognized when eamed rather than when received and expenses are

recognized when the liability has been incurred rather than when paid.

Accounting Estimates

Management uses estimates and assumptions in preparing financial statements in

. accordance with the cash basis of accounting. Those estimates and assumptions
affect the reported amounts of assets and liabilities and the reported revenues and
expenses. Actual results could vary from estimates that were assumed in
preparing the financial statements.

Fixed Assets and Depreciation

Fixed assets are recorded at cost. Depreciation is calculated using the straight-
line method over the estimated useful lives of the assets as follows

Equipment 4 10 5 years
Furniture 5 years
Ambulances and vehicles  3-4 years
Maintenance and repairs are charged to operations when incurred. Improvements
are capitalized. Donated equipment is recorded at estimated fair market value at
date of donation,
(2) Investments

Investments consist of six certificates of deposit with maturities ranging from six to seven
months.
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San Marcos / Hays Co. EMS, Inc.
Notes to the Financial Statements
September 30, 2009

(3) Fixed Assets

Classification Cost Depreciation Remuaining Balonce
Equipment s 502,503 § 250,727 % 251,776
Furniture 6,503 5,055 1,448
Ambulances and Other Vehlcles 1,273,822 897,286 376,536
Totals $ 1,782828 $ 1,153,068 § 629,760

(4) Paid Days Off
Each full time employee (averaging 56 hours per week) earns, in addition to regular

compensation, ten percent of base salary as paid days off. The time may be taken as time
off or received in cash. Credit not used in a current year is carried forward.
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OFFICE OF THE COUNTY AUDITOR
111 E. San Anionio Street, Suite 100

. San Marcos, Texas 78666
Bill Herzqg, CPA 512-393.2283 Marisol Villarreal-Alonzo, CPA
County Auditor Fax: 512-393-2279 Assistant County Auditor
bherzog@co.hays.tx.us www.co.hays.&x.us marisol.alonzo @co.hays.tx.us

October 25, 2010

Honorable Darrell W. Ayres
Hays County Constable Precinct 3
14306 R.R. 12 #11

Wimberley, Texas 78676

Dear Constable Ayres:

In accordance with subsection 115.002 of the Texas Local Government ode, the Auditor’s Office
performed an internal examination of the Hays County Constable Precinct #financial records for the
period of August 1, 2009 to July 31, 2010. The internal examination consisted of reviewing
disbursements, receipts, deposits, fixed assets, and other supporting documentation.

Based on the internal examination, except for the following findings and recommendations, cash receipts
and disbursements appear to be adequately accounted for and related records appear to be accurately
maintained in accordance with statutory requirements under subsection 112,001 of the Texas Local
Government Code.

Internal Controls

Checkbook and check signature segregation issues. e

During our review, we noted that the office’s checkbook and the check signer’s signature stamp are kept
together with the Office Administrator. These two items should be kept separately from each other to
decrease the risk of improper usage of checks.

Recommendation

Maintaining the checkbook and signature stamp separate helps ensure that checks are being signed with
the knowledge of the Constable. Although the checkbook and signature stamp are kept secured at night,
the possibility of fraud increases when both items are kept together, Without proper oversight and
accountability of the checkbook and signature stamp, there is an increased risk for the misappropriation of
funds.

Insufficient segregation of duties.

The Constable 3 Office does not maintain sufficient segregation of duties for personnel. The same
individual can be responsible for bookkeeping, authorizing transactions, recording transactions, preparing
the deposit, and preparing the monthly financial reports. In addition, individuals who open the mail can
also process and issue receipts for the mail payments.
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Recommendation

We recommend that the Constable 3 Office perform an examination of existing roles and responsibilities
in order to identify incompatible duties and ensure there is an adequate scgregation of duties. The duties
performed by the individuals should be separated as practical as possible to minimize errors and
irregularities. Supervisory review should continue to ensure the proper collection, reporting, and
safeguarding of revenues. Although the Constable 3 Office has personnel resource constraints that
prohibit a comprehensive implementation of segregation of duties, the office should continue to instill
supervisory review and process changes that will encompass internal controls to the greatest extent
possible.

We appreciate the cooperation and assistance provided to the Auditor’s office during the examination.
Please provide a management response with corrective actions for the above findings within (30) days of
the date of this letter.

Sincerely,

Sl

Bill Herzog, CPA
Hays County Auditor

bh/tds
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DARRELL W. AYRES
CONSTABLE, PCT. 3
HAYS COUNTY, TEXAS

October 27, 2010

Bill Herzog , CPA
County Auditor

Dear Bill,
This letter is in response to the findings in the internal audit of the Precinct 3 constable’s office of Hays
County.

First I would like to say that I enjoyed working with Todd Sherman. He was very courteous and professional
through out the audit process.

I would like to address the findings and recommendations of the audit.

First thing to address in the letter of response is that at the beginning of the letter you are referring to Constable
Precinct 4. This is indeed Constable Precinct 3. I am sure it was just a typo error.

The check book has been taken from the office of my administrative assistant and secured in my office; Thus
separating it from the signature stamp. Once again [ would like to reiterate that the check book does not contain
County funds, only LEOSE funds.

That was the easy part to correct.

The second recommendation calls for segregation of duties. My response to this is that 1 only have one
administrative assistant. In order to segregate the duties according to your findings, I am going to request in the
next budget another administrative assistant position based on your findings.

And last but not least, your recommendations state that I should continue to instill supervisory reviews. [
review the works of this office and controls every single day. 1 am aware of all money that comes into the
office and all that goes out. I review all documentations of the moneys, papers, (both civil and criminal),
receipts, and all workings of this office on a daily basis.

[ believe that the Constable, precinct 3 office is run very efficiently, secure and professionally. I have taken the
recommendations to heart, and will act on them as best I can with the limited personnel that I have.

Sincerely,

Darretl W. Ayres /
Constable, Precinct 3

Hays County, Texas

P.O. Box 1316 / 14306 Ranch Road 12, # 11, Wimberley, Texas 78676

Fax:  512-847-7352 Office: 512-847-5532  e-mail: darrell_ayres@co.hays.tx.us
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OFFICE OF THE COUNTY AUDITOR
111 E. San Antonio Street, Suite 100
San Marcos, Texas 78666

Bill i i

Cn Herzog,-CPA 512-393-2283 Marisel Villarreal-Alonzo, CPA

¢ r::':znw Aud:ltor Fax: 512-393-2279 Assistant County Auditor
0g@co.hays.tx.us www.co.hays.fx.us marisol.alonzo@co. hays.tx.us

October 25, 2010

Shelly Williams

Chief Juvenile Probation Officer
Hays County Juvenile Probation
302 West San Antonio St.

San Marcos, TX 78666

Dear Mrs. Williams:

In accordance with subsection 115.002 of the Texas Local Government Code, the Auditor’s Office
performed an internal examination of the Hays County Juvenile Probation office’s financial records for the
period of September 1, 2009 to August 31, 2010. The internal examination consisted of reviewing
disbursements, receipts, deposits, fixed assets, and other supporting documentation.

Based on the internal examination, except for the following findings and recommendations, cash receipts and
disbursements appear to be adequately accounted for and related records appear to be accurately maintained
in accordance with statutory requirements under subsection 112.001 of the Texas Local Government Code.

Internal Controls

Inadequate segregation of duties.

The Juvenile Probation office does not maintain adequate segregation of duties for personnel. The same
individual is responsible for bookkeeping, authorizing transactions, recording transactions, and preparing the
deposit.

Recommendation

The Auditor’s office recommends that the Juvenile Probation office perform an examination of existing roles
and responsibilities in order to identify incompatible duties and ensure there is an adequate segregation of
duties. The duties performed by the individuals should be separated as practical as possible to minimize
errors and irregularities. Supervisory review should be increased to ensure the proper collection, reporting,
and safeguarding of revenues. Although the Juvenile Probation office has personnel resource constraints that
prohibit a comprehensive implementation of segregation of duties, the office should instill process changes
that will encompass internal controls to the greatest extent possible.
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Deposits were not made in a timely manner

On three different occasions, county funds were not deposited with the County Treasurer in accordance with
LGC 113.022. On each of these occasions the funds were in the possession of the Juvenile Probation office
for over seven business days. On one of these occasions, county funds were in the office’s possession for
eleven business days before being remitted to the Treasurer’s office.

Recommendation
The county recommends that the Juvenile Probation Office deposits county funds in accordance with Local
Government Code 113.022. Local Government Codes 113.022 States:

§ 113.022. TIME FOR MAKING DEPOSITS. A county officer

who receives funds shall deposit the funds with the county
treasurer on or before the next regular business day after the date
on which the funds are received. If this deadline is not met, the
officer must deposit the funds, without exception, on or before the
seventh business day after the day on which the funds are received.
However, in a county with fewer than 50,000 inhabitants, the
commissioners court may extend the period during which funds must
be deposited with the county treasurer, but the pericd may not
exceed 30 days after the date the funds are received.

Acts 1987, 70th Leg., ch. 149, § 1, eft. Sept. 1, 1987.
Inadequate safeguarding of county funds

The Juvenile Probation office does not maintain adequate safeguarding of county funds. Money is kept in a
lockbox that is kept in a locked file cabinet that other employees have access to. The locked file cabinet is the
primary location where all juvenile case information is stored, permitting all probation officers and staff
access.

Recommendation

The Auditor’s office recommends that all county funds be in a locked secure location which aliows only a
few individuals access. Funds should be safely secured in order to reduce the risk of lost, misplaced or stolen
funds.

Lack of security when transporting deposits.

County funds are not transported in a locked bag when being taken to the Treasurer’s office. Funds are
transported in a money bag by a Juvenile Probation Officer.

Recommendation
The Auditor’s office recommends that deposits be transported to the Treasurer’s office for deposit in a secure
manner. A locked bag will ensure that all funds will be secure while being transported. This weakness raises
risk factors for an individual to easily tamper with county funds while in transit or if robbed, money can
easily be accessed.
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Receipts

Voided cash receipts did not indicate the purpose of the void.

Voided receipts did not include an explanation or authorization of the void. This made it difficult to identify
why the void was originated and authorized. Failure to include documentation and authorizations on cash
transactions increases the risk factors for fraud.

Recommendation

The Juvenile Probation office should establish and implement procedures for the handling and authorization
of voids. Voided transactions should be well documented and adequately reviewed to help support the
validity of the voided transaction.

Inadequate safeguarding of unused receipts

The Juvenile Probation office does not keep unused receipts in a secure location, Unused manual receipts are
kept in a store room that isn’t locked.

Recommendation

The Auditor’s office recommends that all unused receipts be focked in a secure location when not in use.
This weakness could allow someone to manipulate transaction information in order to conceal errors, fraud
and could result in inaccurate revenue reporting

We appreciate the cooperation and assistance provided to the Auditor’s office during the examination. Please
advise us within (30) days of the date of this letter, the status of the comrective action taken on the
recommendations reported.

Sincerely,

Bill Herzog, CP,
Hays County Auditor
bh/ca
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October 27, 2010

Carmen Alvarez

Hays County Internal Auditor
111 E. San Antonio 5t, Ste 100
San Marcos, TX 78666

RE: Internal Examination 09/2009-08/2010

Dear Ms. Alvarez:

The following corrective action has been taken:

1.

Segregation of Duties — The Administrative Assistant will be responsible for bookkeeping,
authorizing transactions and recording transactions. The Assistant Probation Officer will be
responsible for deposits. In the absence of the Assistant Probation Officer, a supervisor shall be
responsible for deposits.

Deposits made in a timely manner - Deposits shall be made every 5 business days at a
minimum.

Safeguarding of County Funds — A more secure lockbox has been purchased with a combination.
The lockbox shall be kept in a lacked file cabinet inside the store room. Very few individuals will
have access to the file cabinet.

Security when transporting depasits ~ A locked bag has been purchased and shall be used to
transport deposits to the Treasurer’s office. A key has been given to the Treasurer’s Office.

Voided cash receipts — Voided receipts shall include an explanation or authorization of the void.
The voided receipts shall be reviewed by the Assistant Probation Officer.

Safeguarding of unused receipts — Unused receipts shall be locked in the same file cabinet as the
money box. Very few individuals shall have access to the file cabinet.

Thank you for your recommendations and assistance during this process.

Sincerely,

Shelly Williams
Chief, Hays County
Juvenile Probation



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to
submit an EMPG grant application to the Office of the Governor, Division of Emergency
Management for up to $ 36,305.

CHECK ONE: CONSENT (] ACTION [ EXECUTIVE SESSION

Ll WORKSHOP | PROCLAMATION L] PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: No match is required

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Turner/ Hauff

SPONSORED BY: Cobb

SUMMARY:

This grant is a continuing grant for Hays County qualifies for each year; we have been receiving
this grant funding for the EMPG Program since 2002. These grant funds are used to pay a

portion of the salary and benefits for the County’s Emergency Management Coordinator.
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FISCAL YEAR 2011
EMERGENCY MANAGEMENT PERFORMANCE GRANT APPLICATION

1. APPLICANT NAME (Jurisdiction): Hays County, Texas
2. COUNTY: Hays [ 3. DISASTER DISTRICT:
4. EMPG STATUS: ram participant [_] New EMPG Program 2 icant
. PROGRAM I?ARTIC!PANT& (List alf jurisdictions that are participants in your emergency management
program. Identify any jurisdictions that have jolned or withdrawn from your program in the fast year) Kyle, Buda,
Wmmﬂmm@w
6. CHECKLIST OF APPLICATION ATTACHMENTS: (See the FY 2011 Emergency Management Performance
Grant {EMPG)Guide for infermation on completing these forms)

Designation of Grant Officials (TDEM-178)

Statement of Work & Cumulative Progress Report (TDEM-17A) - This form ghall be signed by the EMC

Application for Federal Assistance (TDEM-67) -The Authorized Official shall sign this form

EMPG Staffing Pattem (TDEM-86) - The Authorized Officiat shall sign this form

EMPG Staff Job Description (TDEM-68) - A current job descripfion is required for each staff member listed in
the FY 2011 EMPG Staffing Pattem (TDEM-66)

M FiMﬁ:;:‘;m 20-16 Summary Sheet for Assurances & Certifications - Shall be signed by an Authorized Official
e 4

% FEMA Form 20-18A, Assurances — Non-Construction Pragrams

X FEMA Form 20-16C, Certifications Regarding Lobbying. Debarment, Suspension, & Cther Responsibility

Matters: end Drug-Free Workplace Reqguirements

FEMA Form SF LLL, Disclosure of Lobbying Activities - Signed by the Authorized Official required only if the

applicant performs lobbying to influence faderal actions

E Direct Deposit Authorization (form 74-146) or Application for Payee 1D Number {form AP-162) - The Grant

Financial Officer shall sign this form
EI Travel Policy Certification (TDEM-69) - The Grant Financial Officer shall sign this form

7. GERTIFICATION: This Application, together with the approved EMPG Statement of Work & Cumulstive Progress Reporl
(TDEM-17A), constitutes the annual work plan for the emergency Tmanagement program whose participants are listed above.
The undersigned agree ta exert their best efforts to accomplish gl activities listed in thg-S af nt of Work & Cumulative

Progress Report approved by the Texas Division of Emergency Managemenl. /

Bert Cobb, M.D. Joff W, Turner
Authorized Officiat Date Emergency Managémgny @oordinator 4 Date
Qriginal Signature. Jfe

ARt TR
R e e oyt TR D) ]

" APPROVAL: The afiached F. scf

P

[T Assistant Director/Chief Date
State Caordinator for Preparedness and Operations
TOEM-17 Page 1 of 1
1110
Mail completed forms and application materials 10° EMPG Program Administrator
Preparadness Section

Texas Division of Emergency Management
Texas Department of Pubjic Safety

PO Box 4087

Austin, TX 787730223
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FISCAL YEAR 2011
DESIGNATION OF EMPG GRANT OFFICIALS

APPLICANT NAWME

bl leﬁi‘ ki)

Jurisdiction). Hays County, Texas

i SEMERGENCYIMANAGEMENTICOORDINATOR s
NAME Mr. [] Ms. *If newly appointed attach form DEM-147
Official Mailing Address | Jeff W, Turner

102 N. LBJ Dr., Ste. 303

San Marcos, Texas 78666

A
SRR

Daytime Phone Number | (512) 393-7300
Fax Number (51 2) 393-7304
E-mall Address

Title Auditor

Official Mailing Address | Bill Herzog

111 E. San Antonio St., Ste. 100
San Marcos, Texas 78666

Daytime Phone Number | (612) 393-2283

Fax Number (612) 393-2279
! E-marl Addressr _ bherzog@co hays tx us

|>Q M. :] Ms
Title County Judge
Official Mailing Address | Bert Cobb, M.D.

111 E. San Antonio St., Ste. 300
San Marcos, Texas 78666

Daytime Phone Number | {512) 353-2205

Fax Number (512) 393-2282
E-mail Address Bert.cobb@ce.hays.tx.us
TOEM-178 Page 1o 1

1110
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FISCAL YEAR 2011

EMPG STATEMENT OF WORK & CUMULATIVE PROGRESS REPORT

T ——— T —————
APPLICANT NAME (Jusisdiction): Hays County

Document Submitted By Date TDEM Review By Date
Statement of Work Jeff Turner 01/41/2011
Progress Report #1
Progress Report #2
TASK 1—WORK PLAN & SEMIANNUAL PROGRESS REPORT
Our jurisdiction will submit an EMPG Appfication, two Progress Reports, two Staffing
X Work Plan Commitment Certifications, and four Quarterly Financial Reports

Our jurisdiction has appointed a NIMSCAST point of contact, established a NIMSCAST
account, and is 100% compliant with £Y 2009 NIMSCAST objectives and metrics

[0 Progress Repart #1

L) This Progress Report # 4 is being submitted to the TDEM Preparedness Section
[ First & Second Quarter Financial Reports have been submitted to TDEM Support
Services

[J Progress Report #2

] This Progress Report # 2 is being submitted fo the TDEM Preparedness Section
[ Third & Fourth Quarter Financial Reporls have been submitted to TDEM Support
Services

TASK 2—LEGAL AUTHORITIES FOR EMERGENCY MANAGEMENT PROGRAM

£J Work Plan

Qur jurisdiction wilt maintain current legal documents establishing our emergency
management program
BJ Our NIMSCAST account is 100% compliant with all objectives and metrics
£ Our TRRN registration completed and resources entered
3 our legal documents are current & on file with TDEM; no additional action is required
3 Our jurisdiction will prepare or update & submit to TDEM:

[ Commissioners Gourt Order #

I City Ordinance(s) for:

O Updated Joint Resolution dated:

O NIMS Adoption dated:

[ Progress Report #1

Qctober 1 -~
March 31

] Our NIMSCAST account is 100% comgpliant with all objectives and metrics
3 Our TRRN registration completed and resources entered
[ Ourlegal documents are current & on file with TDEM, no additional action is required
O Our jurisdiction completed & submitted to TDEM:
[J Commissioner's Court Order #
(O City Ordinance(s) for:
] Updated Joint Resolution dated:
O NIMS Adoption dated:

[1 Progress Report #2

] Our NIMSCAST account is 100% compliant with all objectives and metrics
L] Our TRRN registration completed and resources entered
] Our legal documents are current & on file with TDEM, no additional action is required
0O Our jurisdiction completed & submitted to TDEM:

0 Commissioners Court Order #

April 1- £ cit ; :
y Ordinance(s) for;
SeReube [J Updated Joint Resolution dated:
[0 NS Adoption dated:
'ﬁud 7A Page 1 of&
11110 Mail completed form to; EMPG Pragram Adnﬁnistéatcol:
Preparedness Section

Texas Division of Emergency Management
Texas Department of Public Safety

P O Box 4087

Austin, TX 78773-0223
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TASK 3-—-PUBLIC EDUCATION/AINFORMATION

Work Pian

E Optien 1: Ourjurisdiction will conduct 30 hours of hazard awareness aclivities for

local citizens
OR

[0 Cpfion 2: Our jurisdiction will prepare & distribute public educationfinformation
materials to a substantiat portion of the community. In the space below, describe
the materials to be distributed:

[ Progress Report #1

[J Our jurisdiction completed the following hazard awareness or public
educationfinformation activities:

October 1 -
March 31
] Our jurisdiction completed the following hazard awareness or public
education/information activities:
OJProgress Report #2
Agril 1 -
September 30
TASK 4—EMERGENCY MANAGEMENT PLANNING DOCUMENTS
Qur jurisdiction reviewed our emergency management plan & annexes for currency
and NIMS compliance
O Our emergency managementi plan and all annexes are cument and NIMS compliant
Bl We will develop, update, or change these planning documents:
[ Basic Plan
53 Work Plan Annexes: [1A B (J¢ B [E BF O &+ OOy KK Ou Ow

On do Op Oo Or s O ®u LIV
Other documents: HMAP

NOTE: Plans & annexes dated prior to September 30, 2005, must be revised or
updated this vear. All Plans and Annexes must be NIMS compliant.

3 Progress Report #1

October 1 -
March 31

Our jurisdiction reviewed our emergency management plan & annexes for currency
and NIMS compliance
) Our emergency management plan and all annexes are current and NIMS compliant
[J We updated by revisian or change these planning documents:
[ Basic Plan
Annexes: (JA {8 Cjc Op O [OF O OH O[3y Ok Ou [Om
On Clo Op Oa R Os LIt Ou Ov
[CJother documents:

{7] Progress Report #2

Cur jurisdiction reviewed our emergency management plan & annexes for currency
and NIMS compliance
[0 Our emergency management pian and all annexes are current and NIMS compliant
O We updated by revision or change these planning documents:
Basic Plan

R er 30 Annexes: A 008 CI¢ CIp OE OOF O OH O Ov [k Cl. OM
P On Oo Ce Oa R Os O71 Qu Dv

(] Other documents:
TDEM-17A Page 2 of 6
11110
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TASK 5—EXERCISE PARTICIPATION & SCHEDULE

Our required three-year exercigse schedule is fisted below
Our jurisdiction will conduct & report participation in a tabletop exercise and a functional
or full-scale exercise this fiscal year or obtain exercise credit for actual events for these

B&J Wak Plan exercises

[0 Our required exercise schedule includes make up exercises from FY

NOTE: A Full-Scele exercise must be condicted every three (3) years.

REQUIRED EXERCISE SCHEDULE
Period Exercise Type Exercise Scenario* Quarter of Year
Fiscal Year 2010 Tablelop NH [ITH NS TR [1HM E 1 U 2 [13 ﬁ 4
(October 1, 2000 - | [Funcﬂonal I INH CJTH E iNSgTR OrM O10203Li4
Septsmber 30, 2010} [ BJ Full-Scale CINH (JTH LINS BJ TR LJAM K10z U03004
Fiscal Year 2014 L] Tabletop ONH Otd [TNs TR [JHm [ id1 (12 CJstlia
(October 1, 2040 - O Functional CINH OJTH ENS O R EHM O 020304
September 30, 2011) [ [ Fuil-Scale CONH CITH LINS X TR LIHM X1 02034
(OctoSber 1, 2011 - [ Functional O NH ! 'lH CINS % ETR I %HM 10z0304
September 30, 2012) [ [0 Fufi-Scale UINH OTH ONS [OTR L1HM 1 D20304
Our last Full-Scale exercise was conducted on (date): Scenario®;

“Scenarios: NH=Natural Hazard, TH=TechnolgglcaI Hazard, NS=Natlonal Securit!. TR=‘I'errorIsmi HM=Public Health or Medical

(O Progress Repouit #1

QOctober 1 -
March 31

We conducted the following exercises and provided documentation to TDEM:

Exercise Date # of Participants it of Jurisdictions

L] Tabletop
3 Functional
Full-Scale

Tabletop
[J Functional

% | Full-Scale
Tabletop
[ Functional
| [] Full-Scale

{3 Our jurisdiction completed NO exercise and did not request credit for an aclual event
[0 Ourjurisdiction requested functional or full-scale exercise cradit for an actual event

on_____ andourrequest [ is pending [J was approved and documentation of
approval is attached

[C] Progress Report #2

April 1 -
September 30

We conducted the following exercises and provided documentation to TDEM:

Exerclse Date # of Participants # of Jurisdictions

L] Tabletop
O Functional
Full-Scale

Tabletop
] Functional

| I Full-Scale
Tabletop

[ Functiona!

[1 Full-Scale

{1 Our jurisdiction completed NO exercise and did not request credit for an actual event

O Our jurisdiction requested functioral or full-scale exercise credit for an actual event
on and our request [ is pending [J was approved and documentation of
approvat is attached

TDEM-17A
11110

Page 3 of 6
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TASK 6-—TRAINING FOR EMERGENCY MANAGEMENT PERSONNEL

EMPG-funded emergsncy management personnsl will participate in the following
training during FY 2010:

Position/Name Course Name or Number _
Jeff Tumer Basic Response to Agricultural Teerorism
Jeff Tumer Mass Fatality Incident Response
Jeff Tumer Incident Response to Terrorist Bombing
Work Plan Jeff Tumer E-200 Emmitsburg
Jeff tumer E-901 Emmitsburg
Emergency management personnel completed the following training and documentation
is attached: _
Position/Name Course Name or Number Date Completed
(1 Progress Report #1
October 1~
March 31

Emergency management personnel completed the following training and documentation
is attached:

Position/Name Course Name or Number Date Completed
1 Progress Report #2
April 1 -
September 30
TDEM-17A Page 4 of 6
11110
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TASK 7—EMERGENCY MANAGEMENT TRAINING FOR OTHER PERSONNEL

EKwark Plan

Qur jurisdiction will conduct or arrange emergency management related training for
elected officials, other local officials, & support agencies.

(1 Progress Report #1

The following formal training courses were taught or contracted:

Pate Course Title | Clagg Description | # Tralned

Oclober 1 -
March 31
The following formal training courses were taught or contracted;
Date Course Title [ Class Description | # Trained
OProgress Report #2
April 1 -
September 30

TASK 8—EMERGENCY MANAGEMENT ORGANIZATIONAL DEVELOPMENT

Kwork Plan

Our jurisdiction will participate in the following emergency management organizational
development activities: Texas Homeland Security Conference, Regional taskforces and
planning workgroups.

(J Progress Report #1

October 1 -
March 31

Our jurisdiction completed the following staff development activities:

CProgress Report #2

April 1 =
September 30

Our jurisdiction completed the following staff development activities:

-
TDEM-17A
1110

Page 5 of 6
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APPLICANT NAME:

REMARKS
(Use an Additional Sheet Iif Necessary)

TDEM-17A Page 6 of 6
11110
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FISCAL YEAR 2011
APPLICATION FOR FEDERAL ASSISTANCE

{Instructions on Reverse)

NAME OF PROGRAM! ASSISTANCE: 1. CFDA NUMBER: 2. APPLICANT STATUS:
EMERGENCY MANAGEMENT 97.042 New Applicant
PERFORMANCE GRANT (EMPG) 04 Renewal
5 m';”'ég'fc“ VYEAR: 4. STARTDATE: 5 END DATE:
1 QOCTOBER 1, 2010 SEPTEMBER 30, 2011

6. APPLICANT INFORMATION

8. Legal Name of Applicant Organization (as it appears

on the EMPG Application {TDEM-17):
Hays County, Texas

b.

Name & Telephone MNumber of Emergency

Management Coordinator:

Jeff W. Turner
(512} 393-7300

c.  Malling Address:

102 N. LBJ Dr., Ste. 303
San Marcos, Texas 78666

Employer [dentification Number/Tax ID® 74-5002241

d.

Physical Address (i difiarent from Maiing Address):

102 N. LB Dr., Ste. 303
San Marcos, Texas 78666

7. EMPG PERSONNEL SUMMARY (inchida only those staff that will bé paid wih EMPG funds):

a.  Number of EMPG Staff & Percentage of Time Worked in Emergency Management Duties:

# Staff Percent # Staff Percent # Staff Percent
1} Fult Time: 1 100%
2) Part Time
b.  Total Numbér of EMPG-Funded Personnel
8. ESTIMATED EXPENSES:
2. Salary & Benefits (from line 18, form TDEM-68} 72,611
b. Travel Expenses (from line 19 form TDEM-86)
c. _Other Expenses (from section 11 on reverse)
d. Total Expenses (A +E + ) 72,611
e, Federal Share (D x.50) 36,305
9. CERTIFICATION: T certify that fo the best of my knowiedge and belief this application and s attachments are true and
correct.
8. Typed Name of Authorized Official; Bert Cobb, M.D.
b. _Title of Authorized Official: Hays County Judge
¢.  Original Signature of Authorized Official
d. Date Signed:
TDEM-67 Paga1af2

1410
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INSTRUCTIONS

1. Except as indicated below, entries are seif-explanatory.

2. ltem 7A: Enter the legal name of your jurisdiction. Your entry should match the Applicant Name used on the
EMPG Program Application (TDEM-17).

3. ltem 8A: Indicate the number of full-time employees who work specific percentages of time in emergency
management duties. Example: 1 staff @ 100 percent, 2 staff @ 50 percent, Also indicate the number of peart-
lime employees. Include only staff members whose salary and benefits will be supported by EMPG funding.
The data in this section should agree with the information included on the EMPG Staffing Pattermn (TDEM-686).

4. Item 10 A, B, & C. This form must be signed by an Authorized Official, who is a person authorized by the
govemning body of the jurisdiction to apply for grants and accept grants and execute agreement and contracis on
behaif of the jurisdiction. Authorized Officials are County Judges, Mayors, and many City Managers — not
Emergency Management Coordinators.

[ 11. OTHER ALLOWABLE EXPENSES: J

Describe the other allowable expenses of your emergency management program that you are requesting be
supported by EMPG funding and provide an estimate of the amount of those expenses. These cosls must comply
with 2 CFR, Part 225, Cost Principles for Stale. Local, and Indian Tribe Govemnments {OMB Ciccutar A-87). Salaries
and expenses for elocted officials are not allowed. Any proposed expenditure in the amount of $5,000.00 of more
must be listed in this section. Continue on a separate sheet if necassary. Transfer the Total calculated below to line
8¢ on the front of this form. To determine i an expense Is allowable under the EMPG program, refer to the DHS
Authorized  Equipment List (AEL) available on the Responder  Knowledge Base at

https:/Avww.rkb.us/contentdetail.cfm?content_id=210237&GetAELSELCats=1. You must be a registered user to
access this listing.
Specific Description of Expenae
(Descriptions must be specific — do not use broad or general categories, such as operating of Estimated Amount
administrative expenses)

N/A

Tolal
TDEM-57 Page 2 of 2
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FISCAL YEAR 2011
EMPG STAFFING PATTERN

Hays County, Texas

1. APPLICANT NAME (as it appears on EMPG Application):

2. COUNTY: Hays

3. FULL-TIME EMPLOYEES
(including those who work all
or only a portion of their time in

4. Gross
Annual
Salary

5. Gross
Annual
Benefits

6. Gross
Salary &
Benefits
{4+5)

%
Waork in
EM
Duties

8. Salary &
Benefits
for EM
(Bx7)

9. Est.
EM

Travel
Costs

| emefgency management duties)

| Name: Jeff W. Turner

Position: Emergency Management
Coordinator

53,411

19,200

72,611

100.00

72,611

Name:
Position:

Name;
Position:

Name:
Pogition:

Name:
Pasition:

Name:
Position:

A. SUBTOTAL

72611

11.
% of
Full
Time

10. PART-TIME"
EMPLOYEES

12. Gross
Annual
Salary

13. Gross
Annual
Benafits

14,
Gross
Salary &
Benefits
(12+13)

15. %
Work in
EM
Duties

16. Salary
& Benefits
For EM
{14x15)

17.Est.
EM
Travel
Costs

Name:
Position:

Name:
Position:

Name:
Position:

Name:
Position:

Name:
Position:

Name:
Position:

B. SUBTOTAL

TOTAL

18

" 72611

19.

|_Add Subtotals in A 8 B above

CERTIFICATION: / ceriify that no individual listed above holds an elected office.

Signature of Authorized Official;

Date Signed:

TOEMES
1410
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EMPG STAFF JOB DESCRIPTION

Jurisdiction Name County of Hays
Staff Member Name Jeff W. Tumer
Position Title Emergengx Management Coordinator
Description Prepared By | Human Resources — Sheri Miller
Date Prepared
JOB DESCRIPTION
X Current Job Description Attached [] see Below

A. Provide a general description of the duties performed by this staff member.

Conduets research and analysis to develop emergency operational plans and programs for Hays
County and performs intergovernmental planning and coordination functions. Manages the Emergency
Operations and serves as a liaison to the Capital Area Council of Governments. Develops and maintains
funding sources, strategic planning, and coordination of Homeland Security activities in Hays County. Must be
committed to responding to the changing needs of our services area. Is a leader in innovative, cost effective,
and comprehensive hazmat response. Maintains credibility through conduct that is uncompromising in
honestly and professionalism. Supports a working environment that encourages respectful communication,
equitable treatment and widespread contribution. Achieves distinction by demonstrating the highest degree of
professional and operational expertise combined with effective teamwork.

B. If this staff member performs both emergency management duties and other duties, identify the specific
emergency management duties performed.

TDEM-68 Retain a copy of this description for future use.
11/09

&6



HAYS COUNTY JOB DESCRIPTION

Job Code: 0982 Prepared By. Human Resources
Grade: 113 Date Prepared: February 2005
FLSA: Exempt Date Revised: 03/09
Safety Sensitive

EMERGENCY MANAGEMENT COORDINATOR

Essential functions, as defined under the Americans with Disabilities Act, include the responsibiliies, knowledge,
skills, and other characteristics listed below. This list of responsibilities is ILLUSTRATIVE ONLY, and Is not a
comprehensive listing of all functions and tasks performed by positions in this class. To perform this job
successfully, an individual must ba able to perform each essential duty satisfactorily. Other duties may be
assigned. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential

functions,

Summary

Conducts research and analysis to develop emergency operational plans and programs for Hays County and
performs intergovernmental planning and coordination functions. Manages the Emergency Operations Center
during disasters to coordinate Hays County emergency operations. Reports to the Hays County Judge, and serves
as a liaison to the Capital Area Council of Governments. Develops and maintains funding sources, strategic
planning, and coordination of Homeland Security activities in Hays County. Must be committed to responding to
the changing needs of our service area. Is a leader in innovative, cost effective, and comprehensive hazmat
response. Maintains credibility through conduct that is uncompromising in honesty and professionalism. Supports
a working environment that encourages respectful communication, equitable treatment and widespread
contribution. Achieves distinction by demonstrating the highest degree of professionaf and operationa expertise
combined with effective teamwork.

Responsibilities

» Develops, implements, and evaluates poficies, procedures, goals, objectives, and priorities for the

Hays County Emergency Management and Homeland Security operations.

Conducts continual risk analysis of potential all hazard situations.

Develops, maintains, and distributes the Hays County Emergency Operation Pian, Mitigation Action
Ptan, and associated documentation and action plans; conducts periodic and random reviews of
the County's preparedness; and resolves issues and recommends solutions 1o ensure appropriate
implementation and utilization.

* Develops and delivers training on Emergency Management programs and procedures to Hays
County staff, and plans and coordinates emergency preparedness exercises and drills, including
preparing appropriate reports for federal and state authorities and agencies; and ensures NIMS
training compliance

« Establishes cooperative partnerships with and provides appropriate training to area fire
departments, law enforcement agencies, municipalities, local school districts, public works
agencies, building officials, public safety communications agencies, Mays County departments and
officials, and public officials.

* Represents Hays County by participating or attending task forces, working groups, committees or
subcommittees meetings, advisory group, emergency functions, neighborhood groups, boards and
commissions, seminars, conferences, professional associations meetings, and private
organizations.

* Reviews expenditures, expense reports, requisitions for equipment procurement, and develops
RFP's to assis! in the bidding process.

* Manages Homeland Security Granls; and researches and makes recommendations on all future
Homeland Security Grant funding sources.

* Evaluates and coordinates weapons of mass destruction and hazardous materials training needs
for County agencies.

* Coordinates and trains the Hazardous Materials Response Team.

* Serves as a liaison to the Capital Area Council of Govemments, and Federa! and State Homeland
Security Departments; and coordinates with state and federal emergency management personnel
concerning disaster mitigation, preparedness, response, and recovery activities.
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* Aftends appropriate meetings with local, state, and federal government agencies.

» Communicates with the public and news media; prepares and delivers public awareness
presentations to civic groups, medical facliies, schools, and other community organizations.

* Ensures County’s compliance with all federal and state regulations regarding hazardous materials
storage, incident response, and recovery activities.

* Manages the Incident Command Post and the Hays County Emergency Operations Center during
complex all hazard emergency incidents; monitors and evaluates selected service delivery
methods and procedures to be utilized in disasters or other major incidents; and acts as Hays
County's Emergency Management liaison with expertise in hazardous materials response, control,
mitigation, and recovery.

* Maintains Hays County hazardous materials records and assists local fire departments with
inspections and risk analysis of potential hazardous materials emergencies, hazardous materials
sites, and assists in the development of operational plans for hazardous materials incidents.

* Maintains operafional response protocols dealing with Homaland Security that effect all hazard
situationsin Hays County.

* Prepares various reports to fulfill documentation requirements and ensures all local, state, and
federal laws are being met in regards to hazardous material management for Hays County.

* Inspects records of all hazardous material incident operations and raquired operational reports.

= Monitors flood control areas to assure safety of residents and their ability to reach higher ground if
necessary.

* Performs administrative tasks and other duties.

Knowledge Required

* Professional knowledge of public administration and governmental agencies.

Professional knowledge of Incident Command System (ICS).

Professional knowledge of legislative process.

Professional knowledge principles and techniques of planning.

Professional knowledge of modern pianning research methods, data collections, and analysis.
Professional knowledge of strategic planning techniques.

Professional knowledge of purchasing and RFP process,

Professional knowledge of budgeting processes.

Professional knowledge of Federal, State, and Local applicable laws and regulatory codes.
Professional knowledge of hazardous waste operations and emergency response in accordance
with Occupational Safety and Heaith Standards, 29 CFR 1910.120.

General knowledge of computer equipment and related software applications to include word
processing, spreadsheets, and databases.

* General knowledge of supervisory principles, practices, and techniques.

* General knowledge of business letter writing, grammar, punctuation and repart preparation.

Regquired Skill

Professional skill in develaping short-range and long-range comprehensive plans in developrrent of
innevative solutions,

Professional skill in program planning, developing, and implementing.

Professional skill in both verbat and written communication.

Professional skill to coordinate the development and making of presentations.

Professional skill to coordinate work with others.

Professional skill in conducting interviews and group meetings.

Professional skill to initiate and develop projects and programs.

Professional skill to work under unique and challenging situations.

Professional skill to speak and conduct media briefings.

General skill in operating basic office equipment and in preparing documents using word processing,
spreadsheet, and database programs.

General skill in compiling data and information into clear and comprehensive reports.

General skill in the maintenance of records.

Education and/or Experience

Bachelor's degree from an accredited college or university in Emergency Management, Planning, Public
Policy/Administration, Government, Business Administration or a related field.
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= Five years experience in strategic planning, hazmat operations, project management, or program
development,

One of the following can be substituted for a Bachelor's degree:

* Four years work experience with a non-profit, local, state, or federal government Emergency Management
agency.

= Certification as an Emergency Manager by the Texas Association of Emergency Managers or the
International Association of Emergency Managers.

Other Quallficationsg, Certificates, Licenses, Reqistrations

= Valid Class C Driver's License

= Texas Department of Public Safety Division of Emergency Management, Professional Development Series
or completion within 2 years.

= Hazardous Material Technician or Hazardous Materials Incident Command training in accordance with
Occupational Safety and Health Standards, 29 CFR 1910.120(q), NFPA 472 preferred.

= Completion of the Professional Development Series of courses conducted by the Federal Emergency
Management Agency preferred,

Supervision
* The Emergency Management Coordinator is reguired to satisfactorily perform the above duties and will be

evaluated from an overall standpoint in terms of feasibility, compatibility and effectiveness.

s Manage time well and perform multiple tasks, and organize diverse activities.
s Reach sound conclusions and make recommendations.

*  Formulate broad perspectives,

= Will be required to carry a pager and always be on ¢all..

Guidelines

The Emergency Management Coordinator uses judgment in interpreting and adapting guidelines such as Hays
County policies, state, and federal regulations, established precedents, and work directions. This employee uses
these guidelines for application to specific cases and problems. This position must have a strong werk ethic. This
position must establish and maintain effective working relationships with departmental clientele, outside agencies,
other county staff and officials, and the general public. The Emergency Management Coordinator must follow
directions, meet deadlines, have goed attendance, be punctual, keep promises, be reliable, and have a proper

attitude.

Emotional Demands

This position must be able handle occasional stressful situations when interacting with some argumentative or
emotionat contacts within the general public. The contacts are generally cooperative; however, in some situations
this position may be called upon to persuade, influence, motivate, or control situations where individuals may be

fearful, skeptical, or uncooperative.

Physical Demands
The physical demands described here are representative of those that must be met by an employee to successfully

perform the essential functions of this job. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

While performing the duties of this job, the incumbent is regularly required to:
Use of hisfher hands and fingers to handle or feel.

Occaslonally stand, walk, kneel, squat, bend, stoop, climb ladders.

Specific vision abilities include close vision, distance vision, color vision, peripheral vision, depth perception,
and abilify to adjust focus.

+ Required to lift andfor move up to 50 pounds.

[ ]

+« Reach with hands and arms.
. Talk

¢ Hear.

L}

[ ]

Work Environment
While performing the duties of this job, the employee regularly works in an office setting. The employee frequentiy
travels to various locations throughout the county to perform administrative functions and personnel assessments.
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-
The work involves everyday ric... or discomforts requiring normal safety .recautions typical of offices, meeting
rooms, or vehicles. The work area is adequately lighted, heated, and ventilated. During emergency situations, the
employee may work outdoors, around fire or damaged buildings, and in inclement weather. The incumbent may be
exposed to wet and/or humid conditions, moving mechanical parts, high, precarious places, fumes or airbome
particles, toxic or caustic chemicals, infectious diseases, extrame cold and heat, risk of electrical shock, explosives,

Acknowledgement
| agree that ! am able to satisfactorily perform the essential duties listed above wilh or without an accommodation, |

understand the satisfactory performance of the essential dutles In this job description is a condition of my
employment. | agree to follow the instructions of my supervisor within the constraints of the law and will perform
Rdditional duties to the best of my ability when instructed to do so.

[ further understand that my employment is terminable at will so that both Hays County and its employees remain
free to choose to end the employment relationship at any time for any reason or no reason,

g/-:/!"&/?

Employee / Date
% all accommodations that are needed to satisfactorily perform the essential functions of this position,

70



U.S. Department of Homeland Security O.M.B. No. 30670206
SUMMARY SHEET FOR ASSURANCES AND CERTIFICATIONS Expires Fobruary 28, 2007

FOR CAFOR (Name of Applicant)
FY

This summary sheet inclades Assurances and Certifications that must be read, signed, and submitted as a part of the
Application for Federal Assistance.

An applicant must check each item that they are certifying to:

Part 1 m FEMA Form 20-16A, Assurances-Nonconstruction Programs

Part II FEMA Form 20-16B, Assurances-Construction Programs

PartIN [X]  FEMA Form 20-16C, Certifications Regarding Lobbying:
Debarment, Suspension, and Other Responsibility

Matters; and Drug-Free Workplace Requirements

Part IV D SF LLL, Disclosure of Lobbying Activities (If applicable)

As the duly authorized representative of the applicant, J hereby certify that the applicant will comply with the identified
attached assurances and certifications.

Bert Cobb, M.D. Hays County Judge
Typed Name of Authorized Representative Title
Signature of Authorized Representative Date Signed

NOTE: By signing the certification regarding debarment, suspension, and other responsibility matters for primary covered
transaction, the applicant agrees that, should the proposed covered transaction be entered into, it shall not knowingly enter
into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or voluntarily excluded
rom participation in this covered transaction, unless authorized by FEM A entering into this transaction.

The applicant further agrees by submitting this application that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion-Lower Tier Covered Transaction,” provided by

he FEMA Regional Office entering into this covered transaction, without medification, in all lower tier covered transactions
and in all solicitations for lower tier covered transactions. (Refer to 44 CFR Part 17.)

Paperwork Burden Disclosure Notice

"Public reporting burtden for this form Is eatimated to average 1.7 hours per response. Burden means the time, effort and
financial resources exponded by persons to generate, maintain, retaln, disclose, or to provide information to us. You may
send comments regarding the burden estimate or any aspect of the form, including suggestions for reducing the burden

0t Information Collections Managament, Federa) Emergency Management Agency, 500 C Street, SW, Washington, DC 20472,
Paperwork Reduction Project {3067-0206). You are not required to respond to this collection of information unless a valid
OMB control number appears in the upper right comer of this form. Please do not send your completed form to the above

address.

Form 20-16, FEB 01
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U.S. DEPARTMENT OF HOMELAND SECURITY
ASSURANCES-NON-CONSTRUCTION PROGRAMS

additional assurances, If such is the case, you will be notifled.

Note: Certain of these assurances fmiay not be applicable to your project or program. If you have any questions, please
contact the awarding agency, Further, certain Federal awarding agencies may require applicants to eertify to

As thre duly authorized representative of the applicant, I certify that the applicant:

1. Has the legal authority to apply for Federal assistance,
and the lostitutional, managerial and financial capability
{including fonds sufficient to pay the non-Federal share of
Ppraject costs) to ensure proper planning, management and
completion of the project described in ¢his application.

2. Will give the awarding agency, the Comptroller
General of the United States, and If appropriate, the State,
through any authorized representative, aecess to and the
right to examine ali records, books, papers, or documents
related to the award; and will establish a proper accounting
system In accordance with generally accepted acconnting
standards or agency directives.

3. Will establish safeguards to prohibit employees from
using their positions for 2 purpose that constitutes or
presents the appearance of personal gain.

4. Will initiate and complete the work within the
applicable time frame after receipt of approval of the
awarding agency.

5. Will comply with the Intergovernmental Personnel
Act of 1970 (42 U.5.C, Section 4728-4763) relating to
prescribed standards for merit systems for pMrograms
funded under one of the nineteen statates or regulations
specified in Appendix A of OPM's Standards for a Merit
System of Personnel Administration) 5 C.F.R. 900,
Subpart F).

6. Will comply with all Federat statutes relating to
nondiscrimination. These include but are not limited to:
(a) Title VI of ¢the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color
or national origin; (b) Title IX of the Education Amendments
of 1972, as amended (20 U.8.C. Sections 1681-1683, and
1635-1686), which prohibits discrimination on the basis of
sex; (¢) Section 504 of the Rehabilitation Act of 1973, as
amended (29 U.S.C. Seetion 794), which prohibits
discrimination on the basis of handicaps; (d) the Age
Discrintination Act of 1975, as amended {2 US.C.
Sectlons 6101-6107), which prohibits discrimination on the
basis of age; (¢) the Drug Abuse Office and Treatment Act
of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination on the basis of drug abuse; (f) the
Comprehensive Aleohol Abuse and Alcoholism Prevention,
Treatment and Rebabilitation Act of 1970 (P.L. 91-616), as
amended, relating to nondiscrimination on the basis of

aleoltol abuse or akeoholism; (g) Sections 523 and 527 of
the Public Heaith Service Act of 1912 (42 U.S.C. 290-dd-3
and 290-e¢-3), as amended, relating to confidentiality of
alcohol and drug abuse patient records; (h} Title VIII of the
Civil Rights Acts of 1968 (42 U.S.C. Section 3601 et seq.),
as simended, relating to nendiscrimination in the sale,
rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statute(s)
under which application for Federal assistance is being
made; and (j) the requirements of any other
nondiscrimination statute(s) which may apply to the
application.

7. Wil comply, or has already complied, with the
requirements of Title 11 and IF] of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for fair
and equitable treatment of persons disptaced or whose
property is acquired as a result of Federal or Federaliy
agsisted programs. These requirements apply to all
interest in real property acquired for project purposes
regardless of Federal participation in purchases.

8. Will comply with provisions of the Hatch Act 6]
U.S.C. Sections 1501-1508 and 7324-7328) which Limit
the political activities of employees whose principal
employment activities are funded in whole or in part
with Federal funds,

9. Will comply, as applicable, with the provisions of
the Davis-Bacon Act (40 U.S.C. Sections 276a to 276a-
7), the Copeland Act (40 U.S.C. Section 276¢c and 18
U.8.C. Sections 874), and the Contract Work Hours
and Safety Standards Act (40 U.S.C. Sections 327-333),
regarding lzbor standards for federally assisted
construcfion subagreements.

10.  'Will comply, if applicable, with flood insurance
purchase requirements of Section 102(a) of the Flood
Disaster Protection Act of 1973 (P.L. 93-234) which
requires recipients in a special flood hazard area to
participate in the program and to purchase flood
insurance if the total cost of insurable construction and
acquisition is $10,000 or more.

Form 20-16A, JUN 94
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I1. Wil comply with environmental standards which may
be prescribed pursuant to the following: (a) institution

of environmental gquality control measures under the
National Environmental Policy Act of 1969 (P.L. 91-190)

and Executive Order (EQ) 11514; (b) notification of vielating

facilities pursuant to EO 11738; (c) protection of wetlands
pursuant to EO 11990; (d) evaluation of fleod hazards in
floodplains in accordance with EQ 11988; (¢) assurance of
project consistency with the approved State management
program developed under the Coastal Zone Management
Act of 1972 (16 U.S.C. Section 1451 et seq.); (f) conformity
of Federal actious to State (Clean Air) Implementation
Plans vnder Section 176(c) of the Clean Alr Act of 1958,
as amended (42 U.S.C. Section 7401 et seq.); (g) protection
of underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended, (P.L. 93-523);
and (b} protection of endangered species under the
Endangered Species Act of 1973, as amended,

{P.L. 93-205).

12. Will comply with the Wild and Scenic Rivers Act of
1968 (16 U.S.C. Section 1271 et seq.) related to
protecting components or potential components of

the national wild and scenic rivers system.

13, Will assist the awarding agency in assuring
compliance with Section 106 of the National Historic
Preservation Act of 1966, as amended {16 U.S.C. 470),
EO 11593 (identification and protection of historic
properties), and the Archaeological and Historic
Preservation Act of 1974 (16 U.S.C. 46%9a-1 et seq.).

14, Will comply with P.L, 93-348 regarding the
protection of buman subjects involved in research,
development, and related activities supported by this
award of assistance.

15. Will comply with the Laboratory Animal Welare Act
of 1966 (P.L. 89-544, as amended, 7 U.5.C, 2131 et seq.)
pertalning to the care, handling, and treatment of warm
blooded animals held for research, teaching, or other
activities supported by this award of assistance,

16. Wil comply with the Lead-Based Paint Polsoning
Prevention Act (42 U.S.C. Section 4301 et seq.) which
prohibits the use of lead based paint in construcéion or
rehabilitation of residence structures.

17. Will cause to be performed the required financial
and compliance audits in accordance with the Single
Audit Act of 1984.

18. Will comply with ali applicable requirements of all
othey Federal laws, executive orders, regulations and
policies governing this program.

19. Tt will comply with the minimum wage and maximum
hours provisions of the Federal Falr Labor Standards
Act (29 U.S.C. 201), as they apply to employees of
institutions of higher education, hospitals, and other
non-profit organizations,

Form 20-16A (BACK)
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i T e
U.S. DEPARTMENT OF HOMELAND SECURITY

ASSURANCES-CONSTRUCTION PROGRAMS

NOTE: Certain of these assurances may not be a
contact the awarding agency, Furiher,

g =i LR oy
pplicable to your project or program. If you have any guestions, please
certain Federal assistance awarding agencies may require applicants to

certify to additional assurances. Ifsuch is the case, you will be notified.

As the duly authorized representative of ¢the applicant, I certify that the applicant:

1. Has the legal authority to apply for Federal assistance,
and the institutional, managerial and financial capability
(including funds sufficient to pay the non-Federal share of
project costs) to ensure proper planning, management and
completion of the project described in this application.

2. Wil give the awarding agency, the Comptrolier
General of the United States, and if appropriate, the State,
through any authorized representative, access to and the
right to examine all records, books, papers, or documenis
related to the assistance; and will establish a proper
accounting system in accordance with generally accepted
accounting standards or agency directives,

3. Will not dispose of, modify the use of, or change the
terms of the real property title, or other interest in the site
and facilities without permission and instructions from
the awarding agency. Will record the Federal interest in
the title of real property in accordance with awarding
agency directives and will include a covenant in the

title of real property acquired in whole or in part with
Feders] assistance funds to assure nondiscrimination
during the useful life of the project.

4. Will comply with the requirements of the assistance
awarding agency with regard to the drafting, review and
approval of construction plans and specifications.

5. Will provide and maiuntain competent and adequate
engineering supervision at the construction site to ensure
that the complete work conforms with the approved plans
and specifications and will furnish progress reporis and
such other information as may be required by the
assistance awarding agency or state.

6. Wil initiate and complete the work within the applicable
time frame after receipt of approval of the awardirg agency.

7. Will establish safeguards to prohibit employees from
using their positions for a purpose that constitutes or
presents the appearance of personal or organizational
conflict of interest, or personal gain.

8. Will comply with the Intergovernmental Personael Act
of 1970 (42 U.S.C. Sections 4728-4763) relating to prescribed
standards for merit systems for programs funded under onie
of the nineteen statntes or regulations specified in

Appendix A of OPM's Standards for a Merit System of
Personnel Administration (5 C.F.R. 900, Subpart F).

=TT e
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9.  Will comply with the Lead-Based Paint Poisoning
Prevention Act (42 U.S.C. Sections 4801 et seq.) which
prohibits the use of lead based paint in construction or
rehabilitation of residence structures.

10.  Will comply with all Federal statutes relating to
non-discrimination. These include but are not limited to:
(a) Title V1of the Civil Rights Act of 1964 (P.L. 88-352)
which prohibits discrimination on the basis of race, color

or national origin; (b) Title IX of the Education Amendments
of 1972, as amended (20 U.S.C, Sections 1681-1683, and
1685-1686), which probibits discrimination on the basis of
sex; (c) Section 504 of the Rehabilitation Aet of 1973, as
amended (29 U.5.C, Section 794), which prohibits
discrimination on the basis of handicaps; (d) the Age
Discrimination Act of 1975, as amended (42 US.C.

Sections §101-6107), which prohibits discrimination on the
basis of age; (¢) the Drug Abuse Office and Treatment Act
of 1972 (P.L. 92-255), as amended, relating to
non-discrimination on the basis of drug abuse; (f) the
Comprehensive Alcohol Abuse and Alcoholism Prevention
Treatment and Rebabilitation Act of 1970 (P.L. 91-616), as
amended, relating to non-discrimination on the basis of
alcohol abuse or alcobolism; (g) Sections 523 and 527 of

the Public Health Service Act of 1912 (42 U.S.C, 290 dd-3
and 290 ee-3), as amended, relating to confidentiality of
alcohol and drug abuse patient records; (h) Title VIII of the
Civil Rights Acts of 1968 (42 U.S.C. Section 3601 et seq.),

as amended, relating to non-discrimination in the sale, rentsl
or financing of housing; (i) any other non-discrimination
provision in the specific statute(s) under which application
for Federal assistance is being made; and (j) the
requirements of any other non-diserimination statute(s)
which may apply to the application.

11.  Will comply, or has already complied, with the
requirements of Title I and I of the Uniform
Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for fair
and equitsble treatment of persons displaced or whose
property is acquired as a result of Federal or Federally
assisted programs. These requirements apply to all
interest in real property acquired for project purposes
regardless of Federal participation in purchase.

12.  Will comply with provisions of the Hatch Act (5 U.S.C.
Sections 1501-1508 and 7324-7328) which limit the

political activities of employees whose principal employment
activities are funded in whole or in part with Federal funds.
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13. Will comply, as applicable, with the provisions of the 20. It will comply with the minimum wage and maximum
Davis-Bacon Act (40 U.S.C. Sections 2763 to 276a-7), hours provisions of the Federal Fair Labor Standards
I the Copeland Act (40 U.S.C. Section 276¢ and 18 U.S.C. Act (29 U.S.C. 201), as they apply to employees of
Section 874), the Contract Work Hours and Safety institutions of higher education, hospitals, and other
Standards Act (40 U.S.C. Sections 327-333) regarding noun-profit organizations.
iabor standards for federally assisted construction
§ subagreements. 21. It will obtain approval by the appropriate Federal
agency of the final working drawings and specifications
14. Will comply with the flood insurance purchase before the project is advertised or placed on the market
requirements of Section 102{a) of the Flood Disaster for bidding; that it will construct the project, or cause it to
{ Protection Act of 1973 (P.L. 93-234) which reguires be constructed, to final completion in accordance with the
recipients in a special flood hazard area to participate in application and approved plans and specifications; that it
the program and to purchase flood insnerance if the total will submit te the appropriate Federal agency for prior
cost of insurable construction and acquisition is $10,000 approval changes that alter the cost of the project, use of
or more. space, or functional Inyout, that it will not enter into a
construction contract(s) for the project or undertake other
15. Will comply with environmental standards which may activities until the conditions of the construction grant
| be prescribed pursuant to the following: (a) institution program(s) have been met.
of environmental quality control measuores under the
National Environmental Policy Act of 1969 (P.L. 91-190) 22. Nt will operate aud maintain the facility in accordance
§ and Executive Order (EQ) 11514; (b) notification of violating with the minimum standards as may be required or
facilities pursuant to EQ 11738; (c) protection of wetlands prescribed by the applicable Federal, State, and local
pursuant to EO 11990; (d) evaluation of flood hazards in agencies for the maintenance and operation of such
floodplains in accordance with EO 11988; {e) assurance of facilities.
project consistency with the approved State management
program developed under the Coastal Zone Managemen 23. It will require the facility to be designed ta comply
Act of 1972 (16 U.S.C. Section 1451 et seq.); (f) conformity with the "American Standard Specifications for Making
of Federak actions to State {Clean Air) Implementation Buildings and Facilities Accessible to, and Usable by,
Plans under Section 176{c) of the Clean Air Act of 1955, the Physically Handicapped,' Nomber A117. - 1961, as
as amended (42 U.S.C. Section 7401 et seq.); (g) protection modified (41 CFR 101-17.703). The applicant will be
of underground sources of drinking water under the Safe responsible for conducting inspections to ensure
Drinking Water Act of 1974, as amended, (P.L. 93-523); compliance with these specifications by the coniractor.
and (h) protection of endangered species under the
Endaagered Species Act of 1973, as amended, (P.L. 93-205). 24. If any real property or structure thereon is provided
or improved with the aid of Federal financial assistance
16, Wilt comply with the Wild and Scenic Rivers Act of extended to the applicant, this assurance shall obligate
I 1968 (16 U.S.C. Section 1271 et seq.) related to the applicant, or in the case of any transfer of such
protecting components or potential components of the property, any transfer, for the period during which the
national wild and scenic rivers system. real property or structure is used for a purpase for which
! the Federal financial assistance is extended or for
17. Will assist the awarding agency in assuring another purpose involving the provision of simitat
compliance with Section 106 of the National Historic services or benefits.
1 Preservation Act of 1966, as amended (16 U.S.C. 470),
EO 11593 (identification and preservation of historic 25. In making subgrants with nenprofit institutions
properties), and the Archaeological and Historle under this Comprehensive Cooperative Agreement, it
Preservation Act of 1974 (16 U.S.C. 469a-1 et seq.). agrees that such grants will be subject to OMB Circutar
A-122, "Cost Priuciples for Non-profit Qrganizations"
18. Will cause to be performed the required financial included in Vol, 49, Federal Register, pages 18260
and compliance audits in accordance with the Single Audit through 18277 (April 27, 1984).
Act of 1984.

19. Will comply with all applicable requirements of all
other Federal laws, Executive Orders, regulations and
policies governing this program.

FEMA Form 20-18B (BACK)
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U.S. DEPARTMENT OF HOMELAND SECURITY
CERTIFICATIONS REGARDING LOBBYING; DEBARMENT, SUSPENSION AND
OTHER RESPONSIBILITY MATTERS; AND DRUG-FREE WORKPLAGE REQUIREMENTS

agreement,

Applicants should refer to the regulations cited below to determine the certification to which they are required to attest. Applicants
should also review the instructions for certification included in the regulations before completing this form. Signature on this

form provides for compliance with certification requirements under 44 CFR Part 18, "New Restrictions on Lobbying; and 28 CFR
Part 17, "Government-wide Debarment and suspension (Novprocurement) and Government-wide Requirements for Drug-Free
Workplace (Grants)." The certifications shall be treated as 8 material representation of fact npon which reliance will be placed
when the Federal Emergency Management Agency (FEMA) determines to award the covered transaction, grant, or cooperative

1. LOBBYING

A. As required by section 1352, Title 31 of the U.8. Code, and
implemented at 44 CFR Part 18, for persons entering into a grant
or cooperative agreement over $100,000, as defined at 44 CFR
Part 18, the applicant cartifies that:

{a} No Federal appropristed funds have been paid or will be paid,

by ar on behalf of the undersigned, to any person for influencing or
aftempting to influence an officer or employes of any agency, a
Member of Congress, an officer or employes of congress, or an
employee of a Member of Congrass in connection with the making

of any Federal grant, the entering Inta of any cooperative agreemeant,
and the extansion, continuation, renswal, amendment, or medification
of any Federal grant or cooperative agresment;

(b} If any other funds than Federal eppropriated funds have been
paid or wilt be paid lo any person for influencing or aitempting to
influence an officer or employee of any agency, @ Member of
Congress, an officer or an employee of Congress, or smployee

of a member of Congress in connection with this Fedaral grant or
cooperalive agreement, the undersigned shall complete and submit
Standard Form LLL, "Disclosure of Lobbying Activities,” in
accordance with its instructions;

{¢) The undersigned shall require that the language of this certification
be included in the award documents for all subawards at 2 tiers
{including subgrants, contracts under grants and cooperative
agreements, and subconiract(s) and that all subrecipients shall

certify and disclose accordingty.

[ Jstandard Form LLL, "Disclosure of Lobbying Activites” attached,
(This form must be atached to certification if noneppropriated funds
are lo be used lo influence aclivilies.)

(b) Have not within a three-year period precading this appiication been
convicted of ar had & civiian judgrnent rendered against them for
commission of fraud or a criminal offense in connection with

obtaining, sttempting to obtain, or perform a public (Faderal, State,

of lecal) transaclicn or contract under a public transaction; violalion

of Federal or State antitrust statutes or commission of embezzlement,
theft, fargesy, bribery, falsificalion or destruction of records,

making false statements, or receiving stolen propesty;

(¢} Are not presently indicted for or otherwise criminally or civilly
charped by a governmental entity (Federal, State, or local) with
commission of any of the offenses enumerated in paragraph (1)b}
of this certification; and

{d} Have not within a three-year period preceding this application
had one or more public t ransactions (Federal, State, or local)
terminated for cause or default; and

B. Where lhe applicant is unable to certify to any of the statements
In thig certification, he or shall shall attached an explanation (o this
application.

2. DEBARMENT, SUSPENSION, AND OTHER
RESPONSIBILITY MATTERS
{DIRECT RECIPIENT)

As required by Executive Order 12549, Debarment and Suspension,
and implemented at 44 CFR Part 67, for prospective pariicipants in
primary covered transactions, as defined ai 44 CFR Part 17,
Section 17.510-A. The applicant cerlifies that it and its principals:

(a) Are not presently debarred, suspended, proposed for debarment,
declared inaligitle, sentenced ta 2 denial of Federal benefits by a State
or Federal court, or vafuntarily excluded from covered transactions by
any Federal department or agency:

3. DRUG-FREE WORKPLACE
(GRANTEES OTHER THAN INDIVIDUALS)

As required by the Drug-Free Workplace Act of 1988, and
implementad al 44 CFR Part 17, Subpart F, for grantess, as defined
at 44 CFR Part 17, Sections 17.615 and 17.620;

A. The applicant ceriifies that It will continue to privide a drug-
free workplace by:

{a) Publishing a slatement notifying employees that the uniawfu!
mamrfacture, distribution, dispensing, possession, or use of a
controled substance is prohibiled in the grantee's workplace and
specifying the actions tht will be taken againel employees for
violation of such prohibition;

(b) Establishing an on-going drug free awsreness program to
inform empoyeas about:

(1) The dangers of drug abuse in the workplace;

{2) The grantee's policy of maintaining a drug-free workplace;

(3) Any avallable drug counseling, rehabllitation, and
employes gssistance programs; and

(4) the penallies that may be impased upon employees for
drug abuse violations occurring in the workplace;

Form 20-16C, JUN 94
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{c} Making it a requirement that each emplayes to be engaged in
the performance of the grant to be given a copy of the statermeant
required by paragraph (a);

(d) Notifying the employee in the slatement required by
paragraph {a} that, as a condition of empioyment under the grant,
the employee will:

{1} Abide by the lerms of the slatemant; and

{2) Notify the employes in writing of his or her conviction for a
viotation of a criminal drug statute occurring in the workplace no later
than five calendar days after such conviction.

(e) Notifying the agency, in writing, within 10 calendar days after
receiving notice under subparagraph {d)}{(2) from 2n employee or
otherwise recelving actual notice of such conviction. Employers of
convicted employees must provide neotice, including position title,
to the appiicable FEMA awarding office, i.e., regional office or
FEMA office.

{f) Taking one of the following actions, within 30 calendar days of
recalving notice under subparagraph (d){(2), with respect to any
employee wha is so convicted:

(1} Taking appropriate personnel action against such an employes,
up to and including termination, consistent with the requirements
of the Rehabilitation Act of 1973, as amended; or

(2) Requiring such empleyes &o participate satistactorily in a
drug abuse assistance or rehabliitation program approved for
such purposes by a Faderal, State, or loca! health, law enforcement,
or other appropriate agency.

{8) Making a good faith effort to continue to maintain a drug free
workplace through implementation of paragraphs {a), (b}, (c). (), (e),
and (f).

8. the grantee may inser in the space provided below the site(s) for
the perfarmance of work done In connection with the specific grant:

Place of Performance {Street address, City, County, State, Zip code)

102 N. LBJ Dr., Ste. 303

78666

San Marcos, Texas

Chack Difthare are workplaces on file that are not identified here

Section 17,630 of the regulations provide that a grantee that is a State
may elect to make one cerlification in each Federal fiscal year. A copy
of which should be included with each application for FEMA funding.
States and State agencies may elect to use a Statewide certification.

Form 20-16C (BACK)
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DISCLOSURE OF LOBBYING ACTIVITIES

Completa this form to discloss lobbylng activitios pursuant to 31 1.8.6. 1352
(See raverse for public burden disclosure)

Approved by OMB
0348.0048

Lc»ngmslonal District, if known:

1. Type of Fedoral Action: 2, Status of Federal Action: 3. Report Type:
a. confract a. bidfofferfapplication IiE_I 8. initlal filing
b. grant b. initial award b. material change
C. cooperalive agreement . post-award For Materlal Change Only:
d. loan year quarter
@. loan guarantes date of last report
f. loan insurance
4. Name and Address of Reporting Entity: 15. If Reporting Entity in No. 4 is Subawardee, Entor Name
Prime Subawardee and Address of Prime:
Tier . inown ©

Congressional District, #f known:

T!. Federal DepartmentiAgency:

7. Federal Program Name/Description:

CFDA Number, if applicable :

. Federal Action Number, #f known:

9. Award Amount, f known ;
$

10. a. Name and Address of Lobbying Registrant
(if ingividusl, fast name, first name, Mi):

b. Individuals Performing Services (including addrass if
different from No. 10a)

{last name, first name, Ml):

11. Information requested thraugh this form is authorized by tille 31

U.S.C. section 1352, This disclosure of lobbying activities Is a material Signatura:
representation of fact upon which reliance was placed by the lier

above when this trangaction was made or entered inte. This Print Name:
discloswe is required pursuant to 31 U.5.C. 1352. This information

will be reported to the Congress semi-annually and will be Title:

available for public inspection, Any person who fails Lo fle the

required disclosure shall be subject to s civil penally of not less Telephone Ne.: Date:
than $10,000 and not more than $100,000 for each such failure,
BIGTar DTS, Oply L : : ﬂj Authorized for Local Reproduction
e et B =R

B "E‘;k Standard Form LLL (Rev, 7-87)

3
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TRAVEL POLICY
CERTIFICATION

Jurisdiction Name: | Hays County, Texas

Check one of the two blocks below

D This jurisdiction has no qualifying travel regulations. EMPG participants
requesting reimbursement for travel expenditures will do so in accordance with
State of Texas travel regulations and reimbursement rates as published by the
Texas Comptroller of Public Accounts. State travel regulations are available at
https./Amx. cpa.state. tx. usAmxfravelftextravelfindex.php

OR

@ This jurisdiction has its own qualifying travel policy, a copy of which is attached.
EMPG participants requesting reimbusrsement for travel expenditures will ¢o so in
accordance with that policy.

Name of Grant Financlal Officer

(Printed or Typed) Bill Herzog, Auditor

Original Signature of Grant Financial
Officer

Date Signed

TDEM-69
11/09
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Subdivision/Road/Staff Review Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Call for a public hearing on February 8, 2011 to establish traffic regulations on Tiger
Lane.

CIRCLE ONE ACTION ITEM Subdivision Staff Recommendation

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: n/a

LINE ITEM NUMBER OF FUNDS REQUIRED: n/a

REQUESTED BY: Jerry Borcherding

SPONSORED BY: Commissioner Ray Whisenant

SUMMARY:
To establish: a 20 MPH school zone speed limit w/ flasher light and accompanying pedestrian signs on

Tiger Lane, at the request of the Dripping Springs ISD (see attached map).

STAFF REVIEW/COMMENTS

ENVIRONMENTAL HEALTH DIRECTOR:

ROAD DIRECTOR:

STAFF RECOMMENDATIONS:
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

11-2-2 Great Hills Subdivision, Section IV (57 Lots). Discussion and possible action to consider
approval of Final Plat.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Clint Garza

SPONSORED BY: Commissioner Precinct 2 Mark Jones

SUMMARY:

The Great Hills subdivision is a 6 section division located adjacent to the Railyard Subdivision at
Railyard drive and High Road in Precinct 2. Section Four consists of 57 lots totaling 25.58 acres. The
average lot size is 0.37 acres. The entire division is served by Goforth Water Supply Corporation and
Wastewater service is provided by a TCEQ approved public wastewater system.
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WASTEWATER FASEMENT DETAIL

GREAT HILLS

SECTION 4
HAYS COUNTY, TEXAS

SHEET J OF 4
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DEAINAGE FEASEMENT DETAIL

GRFEAT HILLS

SECTION 4
HAYS COUNTY, TEXAS

SHEET 4 OF 4
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 3932205 Fax (512) 393-2282

AGENDA ITEM:

10-4-14 Resubdivision of Lot 62 Goldenwood, Section II (2 lots). Discussion and possible action to
approve preliminary plan and call for public hearing February 22, 2011.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Garza

SPONSORED BY: Whisenant

SUMMARY:

Goldenwood Section II was originally platted in 1982 as a 38 lot subdivision. There are currently
53 taxable parcels in this section. The owner of lot 62 wishes to divide the 10.13 acre lot into 2

parcels. The new configuration consists of the following: Lot 62A 5.08 acres, Lot 62B 5.05 acres.

This resubdivision was approved by the City of Dripping Springs in fall of 2010. Each lot will be
restricted to one single family residence and will utilize individual water wells or rainwater
collection, and individual on-site sewage facilities. Lot 62B will be subject to a 500 foot building
and OSSF setback from and parallel to the rear lot line in order to protect recharge features

found on the lot.
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RESUBDIVISION OF LOT 62

GCOLDENWOOD SECTION I
A SUBDIVISION IN
HAYS COUNTY, TEXAS

STATL v TExas
COUNTY OF HatS

KON ALL MEM BY THESE Pﬂimtll\ﬂ:. ﬂl:;s‘l’ﬂﬂ(l? F. GEMTSCH AHD MARJORY L. GEMT

M, S OF &
RECORD 1043 ACRE TRACT OF LAN| 2, GOLLENWOOD SCETIDN 11, A SUBDIVESSION RECERDED N
3 ¥, WCXAS, DUT HE SCADORN 1 WHAJ SIRVEY I
HAYS LOUMTY, TEXAS. AS COMVEYED 70 US BY DEED DATED MARCH 6. 1996, AWD RECIROCD 1M VOLUWFE 1380,
AL PURLEC ﬂ. A4S, MO 5 DE 1013 ACRES OF LkD 10
X RESLEDIVISION OF LT 42, SECTIM 1 M TH THE PLAT
T 10 ANY AND WERLEY

w UI'NE“ WVHERCOF:  CHRICTOPHER . GINTSCH AND MARJORY L. GENTICH
cm&ﬂ::t PRESENTY 10 BC CXECUTED, AND THERE UNTD DIAY AUTHMORTZED THIS _

STarl & TEXRT
COTY OF a3

IHC CWBCRLIGMED MTHERTLY, DM THE3 BaT FIRIONALL Y APPCARCY
ﬂﬂsl"lllf NS, TR 10 'ﬂl!'ll FEESON WHCEL W 73 EURICECY
THE FTRLGENG (NSVRURCHT, Ml AICMOVLEDGED 10 WC TMAT &L CXECHIED T
M fot e DS A uuu:msm THORD BTATER.

MOTARY PLELIC IM A4D FOR
COAMTY, 1Cxag

LIS

l

1AL OF XA
COWNTY O RS

MTRE pE. THE SOikGE) u.mum. Dl ‘II»I! DAY PIIMLI AP D
MARJORY I RENTSEN, Kt 10 3 Vi

0T mm LAl ] l:l
SANE TR

NAME I3 JUEICI
wm It THALY THE CATOUTED llI
THD PURMDSES mall COMGIDETATION THIREIE STATED.

NDTART PUBLIC 3 bolp FOR
EtuAnY, TEXAT

Cummep
RN NaNE

CAY OF DRPPHG SFRMGS APPROVAL

AGCIFIED AND- AUTHORZ{D FOR RECORD BY THE £y COUNGL OF THE CITY OF DRIPPMG SPRNGS,
TEXaAS, OM THE . DAY OF At

CITY SECRETARY

APPROVAL OF THIS PRCLINIHARY PLAH BOES WT Cﬂml I!lt IFP!DVIL or At KVIMIDN TROM FHE
CUMN'S LAND DEVELDPCMEN] WEGULATIONS IN 1HE F| . CONSTRUET0OM P m n 3 n.m STAGL,
S5 SUCH BEVIATIONS HAVE MECH SPECIIICALLY REMSIEII IN WRITING AND SI.I‘SE APPRIVED
I THL CODNTY. SLIH MWN.S D0 M7 RELIEVE T mt! o THE ﬂl.lﬁ\'l!llll 10 umrv THL
o THL Pl ¥ S NOT MCET ALL OTHER COUMTY LAND DIVILDPCMENT REGRATIDNG Of IF
F IS SUBSEQUENTLY Klﬂlﬂ'(ﬂ THAT THE BCSIGH WOLLD ADVERSELY IMPALT THE Fl.ll.lts SalCTyY. WEMTH
WELFARE [R PROPLRTY.

3

IO, DEVELDEN $EFVICET MOTLEy

BTG & TATE ROy Cmkn VST Se B 18 B VAR AAE HE
LY OB UATCE SUPPLICT MDD

WAIDR WIATIY. POCPLCTIVE PRIPIRAY OVNERT ART CAUTIONED BV THC COMMTY 10 SLLSTION “‘ ﬂll.ll
COMECRNME UIDUND WATER AYAIABE[TY. RARI LATER COLLECTNIY 15 [UCDURASE S AND D 30T

HAY [FTER T LT RDEVANE WATOK SumCE.

W0 STRCTONE |4 1RIC SUNMVITAON FHALL BL BCEUPIES (AR COMMICTED 10 & PUBLIE SOME
EYEIN (R 10 A ON-EITE WASTEWATIR $YRTM VMM HAS KW ) N PLRRYITED BT
WATZ COSST BOVILOMENT SIVICS.

o [ el VI T WaY BEDM MTH SCL TS
COUNTY SCVILDPWEWT PUNWT RCOUIRCMCNTE HAVT BCEW A1

-

ARMEPDRIATION,
N LR
HATE COATT RCVIIOPWINT SORVICEE

VEANGPORTATION AMD PLAMDIG
FUOTIPLAIY Alotitsd A1

STATE OF TEXAS
COUNTY OF KT

L 412 GIsGZALEZ, COUNTY CLERK Of HAYS COUMTY, TCXAS, DO HERERY CERTIFY THAT ON

THE ... DAY OF AD 207, THC RS COURT OF MAYS COUNTY, TEXAS,
PASSED AN DRDIR AUTHIRIZING TH FILING MR RECORD OF THIS PLAT. AND SAID DRIER HAS BLEW
[NIERCD I THE HIMUACT OF SAID COURT IN BOOK________ P PADE .

WITHESS MY HAND AND SEAL OF OFFICC, TMIS THE .. DAY DF __________ _AD. 200
ROACRT (RERT: COBE LI GOmsicr
COMTY JUDGC COUNTY CLERK

HAYS COLMIY, TEKAS s COUIY, TEXAS

FTAIE OF TOXAS
COMTY OF HAYS

1 LIZ GOMZALEY, GOANTY CLERX OF HAYS COUNTY, TEXAS. DO HEREIY CORTIFY THAT THL
FERGOG INSYRUMENT M WRITMG WITH [1'S CERTIFICATE OF AUTHONTICATION WAS FLED FDR

EECDRD 3N WY EFTICE DN THE Doy oF AD F0Il. AT oot
erew®t T4 THE PLAT RECORDS DF HAYS COUNTY, TEXAS, JN BODX PAGE(S),
WITHESE HY HAHD AND SCAL DF DFFICE, THIS THE ... DAY OF _________. AD M.
LT GONZALLZ
COMTY CLERE

HAYS COUMTY, TEXAS

DRIVEWAY MOTES

IN ORDER T0 PROGOTE SAFC USE OF ROADWAYS AND PRESKEVE THE COMDITIONS OF PUBLIC ROADWAYS, KO
DRIVEWAY CIMTIRLCT RHITTER ACCLSS DWTD &
PURLICLY Y UHLESS (o> A ORIVEWAY PERMIT HAS BCEW )SSUED BV THE

DCPARTHENT u.m AMD 1) THE DRIVEVAY SATIFILS THL HIWMUM SPACING RLGUIREHCHIS FOR
DMIVLWAYS :ﬂ fm'll'l N CHAPIER 721 OF THE BAYS COUNTY BEVILDPMINT R{GLLATIONS.

T4 APPEOVING THIS PLAT IY THD COMQITIONERS COURT OF HATS COUNTY. TOXAS. 1T IS UNBERSTOON
THAT THE MALDIHG OF ALL STRELYE. ROADS, AMD OTHLR PUBLIC THOROUGHARES DCLIMEATCR AND
SHOWH DH THIZ PLAT, AND ALL BRIDGES AND CLLVERTS MECESSARY 10 N CONSIRUCIED OR PLACED W
SUCH STRCCTS, ROADE, DR PURLIC THORDUGHF ARLS, DR 1N COUMICTION THUREWITH SHALL T "W
REIPONSIBILITY OF THE OWHER AND/DR DEVELOFCR OF THIS TRACT DF LAND COVCRID BY THIS PLAY

N ACCORDANCE WITH THE PLANS AND SPECITICATMMS PRCSCRIDED BY THE COMMISSIONIRS COURT OF
HAYE COUNTY, TENAS AMD THE COMMISSIONCRE COVME OF MAVE COUNTY, TEYAS, ASSLMET WO DILIGATION
TG RILD STRLLTS, MOADS, OF OTHE® PUBLIC THORDUGHFARTS SHOWN ON THIS PLAT OF OF COMSTRUCTING
Y JRIDGET D% CULVERTS I COMM{CTION THEREVITHL

STATE OF TEXAS
CONTY OF HAYE

XMO ALL WEW BY THESC PRCSONTS, THAT I THE LMBCRSIGED, &
RLGISTERLD PROFESSIONAL LAND SURVEYLR 1N THE STATL DF TEWAS.
HERTIY CLRTIFY TMAT THIS PLAT CIMPLIES WITH THE SURVEY RILATLD
REGUIREHCHIS 0 THE MAYS COLNTY SUIDIVISION SPECIFICATIONS AND
FURIMEE CERTICY TWAT THIS PLAT JS TRUC AND CORBECTLY WADL inD

15 PRCPARED FROM AN ACTUAL SURVEY (F THE PROPLRTY HADE UWDER
MY SUPCRVISION (W THE GROUND 44D THAL THE CORMER HONUMENTS WIRC
PROPIRLY PLACED LMDCR MY SUPLRVISIDH.

DRHIEL R (RDCKY) EDwakls DATE
RLGISTERED PROFESSIINAL LMD SURVETIR
gl’a‘l’t OF TEXAS KO 5472

WIMDCRLEY. TCXAS THETE
Si2-R47-3827

PHOET 105 B
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ORICINAL CONFICURATION

D — LOT 82

nohoh%v.bo D aay

DWNER/DEVELLPER

CHRISTOPHER F. AND HARJORY L. GENISEM
16700 GOLDENWDOD WaY

MSTIH, TEXAS 78737

SLRVEYOR

BaNIEL R. (ROCKYY COWARDS
HAYE COUNTY LAND SURVEYDIG
PO BOX 99

VIMIERLEY, TCRAS 70676
S2-847-202Y

TOTAL NO. LOTS z
TOTAL ACREALE W13 ACKES
PROPISCD oD L RESIENTAL

Ri 1 £ 5065 ACRLS

MO LOTS BETULEN 2 AC. AND S5 AL -]
M LOTS LESS TwAM 5 &, [
————

MO LOTE LARGER THAN 5 AC
A SHALLER THAN 10 AL, 2
—_—_—

T ILE AELEL
Iochow scrvice vemzm

WATER TMDIVEDUAL WATLR VELL,
RAINWATER COLLECTIEN

THDIVTBUAL ON-SITE SEVAGE FACKITIES

WASTEWATER

RESUBDIVISION OF LOT 62

GCOLDENWOOD SECTION 11
A SUBDIVISION IN
HAYS COUNTY, TEXAS

RESUBDIVISION OF LOT 67,

e Y ——

SEAE ¢ = o

M, d)
¥. J. THAMAN, of us
i e d LEGEND

LoT &7-2

RECORD INFURMATION

..m,.o...,u s aurvoey COLDENWOOD SECTION 1, 4/48
[T =4[]
/ N A7TREAY IS5

172" JRON ROD FOUND
172" IRON ROD W/CAP SET
WELL

ey
a
[}
@

PATSEY TUHRNER ot se=

VICINITY MAP E

.Séﬂ %

BIALY LUTDECKE, TRUST

|

B THCSE LOTS ARC LOCATED IN THE EXWRATERRITORAL UkIEDICTION
OF THE CETY OF DRIPPING SPRINGS.
ACCORRING TD THL NATIONAL FLOOD [NSURAMCE RATE HAP COMANITY
PANEL ML 4B20SCOI4W., BATED SEP, 2. 2008, THESE LOTS ARE LOCATCD
IN Z0ME X AND ARE MOT I TwC 1B0-TCAR FUODDPLATN.
¥ THIS SUBDIVISIOM IS LOCATED WITHN THE BDUNIARIES OF THE EDVARDS
AQUIFER BCCAARGL ZOMC AND THE CONTRIDUTING ZONE AND 1% SHOWH I
AN APPROXIMATE LOCATION
4 THIS SUDDIVISION IS MOT WITHIN THE BOUNDARIES DF THE COMTRIBUTING
TOWL OF THE BARTON CRCEX SEGMONT OF THE COWARDS AOLIFER
3 THIS SUIBIVISION (5 VITHIN THE BOLNDARIES OF ThE DRIPPING SPRIMGS
INDEPENBENT SCHOML DISTRICT.
63 ALL CULVIRTS SHALL BC 16 WINBMGH TDAMCIER.
7 THE FOLLOWING PUBLIC UFILITY CASEMENTS ARC HEREXY GRANTED,
a) 30" ALDWG AL RDAD EASEMENTS,
b 3 ALONG ALL RDAD RIGMT-OF-wAYS, AMD
© 1 ALONG ALL DTHER LOT LINEI.
@ THL FOLLDVING DUILBING SETRALK LINES ARE WEREIN RESCRVID
43 50 MONG ALL ROAT CACEHCNTS,
B> Hr ALDMG ALL THE RLAR LOT LInE AND.
€) 23 AUDNG ALL OTHER LDT LINES.

# THEST LOTS ARC RESTRICTED TD MO WORE THAM OWE <> SINGLE
FAMILY RCSIDEMCE.

1) ERUSION/SCDIMENTATION CONTROLS ARC RECUBYED Dw ALL LOTS
INCLUDIMG STRGLE FAMILY RESIDEMCES

ID IMPERVIOUS CDVER DN THESE LOTS SHALL BE RESTRICTED TO 13%
UL 30 THEIR LOCATION DVER THE CRWARDS ADUIFLR RECHARGE 70NE.

123 LOT 620 IS SURJECT TO A 306 DUILDING SETHACK FROM AND PARALLEL
TO THE REAR LOT LINE

130 LOT 62D IS SUBJECT TD A 500 OSSP SEIBACK FROM AND PARALLEL TD
THL REAR LDT LINE

1) MO LIVESTOCK TR SWiHE SHALL BE PERMITTED DN ANY PORTION
or THESE LOTS.

15 ADJOINING LANDOVHER INFORMATION WAS GATHERED FROM THE
HATS COUNTY APPRASIAL DISTRICT WEXSITE

PAGE 2 OF 2
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Discussion and Possible Action to authorize the County Judge to
execute the 2010 Tax Abatement Certificates for CFAN, Genlyte - HADCO Division, and
Genlyte - Wid-Lite Division per previously approved agreements.

CHECK ONE: CONSENT X ACTION EXECUTIVE SESSION
WORKSHOP PROCLAMATION PRESENTATION

PREFERRED MEETING DATE REQUESTED: 1/25/11

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: KENNEDY/HERZOG

SPONSORED BY: COBB

SUMMARY: Tax Abatement Certificates for CFAN, Genlyte - HADCO Division, and Genlyte -
Wid-Lite Division have been prepared per previously approved Tax Abatement Agreements. The
agreements provide for tax abatements based on a ratio of current employment numbers to
employment numbers provided in the agreements . Employment data, tax certificates, and

agreements are attached.
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Tax Abatement Agreements
Tax Year 2010

Employment Actual
per Agreement Employment Compliance

CFAN Company
400 369 92.25%

Genlyte Thomas Group - HADCO Division

61 35 FTE's 68.77%
6.947 Temp Labor

Genlyte Thomas Group - WideLite Division

269 320 100.00%

9



COUNTY OF HAYS

TAX ABATEMENT CERTIFICATE

Property Owner: CFAN Company

Property Description: 1000 Technology Way, San Marcos, TX 78666
Date of Tax Abatement Agreement: February 28, 2006

Date of Amended Tax Abatement Agreement: n/a

Duration of Tax Abatement Agreement: Tax Year 2012

Percentage of Abatement: 92.25% of the increase in the taxable value of the facility, equipment
and manufactured products inventory

Tax Year for Which This Certificate Applies: 2010

The undersigned hereby certifies on behalf of Hays County that the Property
Owner is entitled to the Percentage of Abatement described above on the types of
property specified for the tax year indicated.

EXECUTED this :
Date

HAYS COUNTY, TEXAS

BY:

Bert Cobb, M.D., County Judge

NOTE TO PROPERTY OWNER: This certificate must be filed with the Hays
County Appraisal District, 21001 North Interstate 35, Kyle, Texas 78640.
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Wlasch 26, 2010

Hays Counly Judpe

Flizabeth Sumiter

1 B San Antonio, Swite 300
San Mareos, Texas 78666

Dear Madam.

tn compliance of the Fax Abatement Agreement executed on Feb. 28, 2006 between the County
of Hays and CFAN, would you please find below the required 2009 informalion in suppost of the

issuance of the Tax Abatement Certificate:

CFAN Employment decreased from 382 at the end of 2008 to 369 at the end of 2009,

CFAN inventory decreased from $15,839,696 at the cnd of 2008 to $14,252 656 at1he end of

2009,

Capital expenditures for 2000 were:

- Building related expenditares $ 118,122.36
= Plant Equipment §1,570,558.18
- Computers 5§ 1519,78
- Production Tooling $1,005,419.40
= Equipment in Progress $ 934,309.20
Tolat $3,643,602.92

We remain at your disposal, should you require further information with respect 1o the above,

Yours Sincerety T
‘;"/'7 g

(/ “':—_-:-_::.:u‘ - o

Benoil Cloutier

Presidam

CFAN
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TAX ABATEMENT AGREEMENT BETWEEN THE COUNTY OF HAYS

AND CFAN COMPANY FOR MANUFACTURING FACILITY EXPANSION

IN SAN MARCOS REINVESTMENT ZONE NO. 2

This tax abatement agreement (this “Agreement™) is entered into between the County of
Hays, Texas (the “County”), a Texas municipal corporation, and CFAN Company (“CFAN”), a
partnership.

PART 1. GENERAL PROVISIONS

Section 1.01. This Agreement is authorized and governed by the Property Redevelopment
and Tax Abatement Act (Chapter 312 of the Texas Tax Code).

Section 1.02. CFAN is the owner of the tract of property (the “Property’) located at 1000
Technology Way, in San Marcos, Hays County, Texas, legally described as Lots 1, 2 and 3 of the San
Marcos Technology Park Subdivision, according to the map or plat recorded in Volume 5, pages
147-151 of the Hays County Plat Records. The Property meets the eligibility criteria for tax
abatement under the Tax Abatement Act and the Policy. The Property is situated within the City of
San Marcos Reinvestment Zone No. 2 designated by separate ordinance by the City Council.

Section 1.03. The Property is not part of an improvement project financed with tax
increment bonds.

Sectien 1.04. This Agreement is subject to the rights of the holders of outstanding bonds of
the County.

Section 1.05. The Property is not owned or leased by any member of the San Marcos City
Council or any member of the City Planning and Zoning Commission or any member of the Hays
County Commissioners Court.

Section 1.06. CFAN agrees to ensure that all of the improvements described below will
conform to all applicable County ordinances and regulations.

PART 2. PROPERTY IMPROVEMENTS

Section 2.01. CFAN intends to-construct building improvements (the “Improvements”) and
install manufacturing equipment (includiné tooling) (the “Equipment”) at CFAN’s manufacturing
facility (the “Facility”) on the Property over a ten-year period at a total cost of approximately
$30,000,000.

Section 2.02. CFAN will use its best efforts to construct the Improvements and install the

Equipment at the Facility in accordance with the schedule described in the “Proposed Investment”
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column in the table attached to this Agreement as Exhibit B. The actual investment level for each
individual year may vary from the amounts shown in this table, but CFAN agrees to ensure that the
cumulative total investment level for each year described in the “Cumulative Investment” column in
the table attached to this Agreement as Exhibit B is met or exceeded.

Section 2.03. CFAN will ensure that the total number of full-time jobs at the Facility during
each calendar year during the Abatement Period (defined in Section 3.01 below) is at or above the
level stated in the “Projected Full-Time Employment” column in the table attached to this Agreement
as Exhibit B. The requirement for each full-time job for a calendar year will be met by a total of
1,820 hours worked by, or compensated as leave time to, one or more employees of CFAN at the
Facility during a calendar year.

PART 3. TERM, ABATEMENT PERIOD AND RATE OF ABATEMENT

Section 3.01. The existing and any real estate or ad valorem property taxes hereafter
imposed by the County on 100% of the increase in the taxable value of the Facility, and on 100% of
the taxable value of the Equipment, and on 100% of the increase in the taxable value of the
manufactured preducts inventory will be abated for seven years, if CFAN satisfies all of its
obligations under this Agreement. The seven years of 100% Tax Abatement will be the tax years
2006 through 2012, inclusive. The “Abatement Period” will consist of the tax years 2006 through
2012, inclusive. For purposes of this section, the “increase in the taxable value” of the Facility, the
Equipment, and the manufactured products inventory wiil be determined for each year of the
Abatement Period by comparing the taxable value of the Facility, the Equipment, and the
manufactured products inventory for 2005 with the taxable value of the Facility and the Equipment
for the respective year of the Abatement Period.

Section 3.02. The Tax Abatement will not include a) personal property other than the
Equipment and the manufactured products inventory, b) any increase in the value of the land (afier
completion of the Improvements or the installation of the Equipment) upon which the Facility is
situated, or c) the taxable value of the Facility, the Equipment, or the manufactured products
inventory on the tax roll in the year in which this Agreement is executed.

PART 4. RECORDS AND AUDITS
Section 4.01. On or before February 1st of each year of the Abatement Period, CFAN will

furnish records to the County supporting CFAN’s tax abatement for the current tax year. These
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records will pertain to CFAN’s compliance with this Agreement for the previous calendar year. The
County will evaluate the information furnished, and will have the right to request and receive from
CFAN additional information needed to help the County determine CFAN’s compliance with this
Agreement. Upon the City’s verification of compliance with this Agreement by CFAN for the
previous calendar year, the County will issue a tax abatement certificate to CFAN validating the Tax
Abatement for the current tax year.

Section 4.02. At all times until the County’s rights to declare default against CFAN have
expired, the County will have access to the Property and the Facility upon reasonable prior notice for
the purpose of inspecting them to ensure that the Facility is reconstructed, renovated and rernodeled,
and maintained and used in accordance with the terms of this Agreement.

PART 5. DEFAULT

Section 5.01. The City Manager, at the request of the County Judge, may declare a default
under this Agreement if CFAN:

I. fails to complete the construction of the Improvements and the installation of the Equipment
in the Facility in accordance with the schedule described in the “Investment” column in the

table attached to this Agreement as Exhibit B;

2. refuses, fails or neglects to comply with any of the terms of this Agreement, including the
provision for the creation and maintenance of jobs in Section 2.03 above;

3. made any representation in this Agreement or in the application to the County for tax
abatement that is false or misleading in any material respect; or

4. allows ad valorem taxes owed to the County on the Property, the Facility or the Equipment to
become delinquent, unless CFAN timely and properly protests or contests the taxes.

Section 5.02. If the County Judge determines that CFAN is in default of this Agreementona
basis other than the failure to pay ad valorem taxes on the Property or the Facility, the County Judge
will notify CFAN in writing, and if the default is not cured within 60 days from the date of the
notice, then the County Judge may terminate this Agreement. No cure is allowed for defaults
involving the failure to pay ad valorem taxes on the Property or the Facility. If the Hays County
Commissioners Court terminates this Agreement, the Tax Abatement for the remainder of the
Abatement Period will be rescinded.

Section 5.03. If the County Judge determines that CFAN has failed to maintain the full
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number of full-time jobs described in Section 2.03 for a calendar year of the Abatement Period, then
CFAN’s Tax Abatement for the following tax year will be limited to A/B of the increase in the
taxable value of the Facility, with “A” being the number of full-time jobs maintained during the
previous calendar year, and “B” being the number of full-time job equivalents required to be
maintained for the previous calendar year.

Section 5.04, If this Agreement is terminated by the County under this Part 5, CFAN will
pay to the County the full value of all fee waivers provided for in Section 6.01 below within 60 days
of the termination date. The County will be entitled to record a lien against the Property to secure
the full value of the fees so waived if this payment is not timely made.

Section 5.05. At the time this Agreement is fully performed by CFAN, and upon the written
request of CFAN, the County Judge will execute a certificate in recordable form stating this
Agreement has been performed, and CFAN will be released of all further duties or obligations under
this Agreement.

Section 5.06. The County reserves the sole discretion to choose among the remedies for
default enumerated in Sections 5.01 through 5.04 according to the type of default. These remedies
may be used in conjunction with one another or separately, and together with any other statutory or
common law remedies available to the County. Any failure by the County to enforce this Agreement
with respect to one or more defaults by CFAN will not waive the County’s ability to enforce the
agreement after that time.

PART 6. ECONOMIC INCENTIVES PROVIDED BY THE CITY

Section 6.01. As partial consideration for the construction of the Facility and the creation of
the jobs by CFAN described in Part 2 above, the County agrees to provide the following incentives
and benefits to CFAN:

1. The County agrees to waive all County fees (the “Fee Waiver”) associated with
zoning, the subdivision process, and building permits and inspections associated with
the construction of the kmprovements and the installation of the Equipment at the
Facility. The Fee Waiver does not extend to water and wastewater impact fees
charged by the County.

2. The County agrees to expedite the process for all hearings, reviews, inspections and

contacts with County staff in order to ensure the timely completion of the
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construction process.

3. The County agrees to consider any other reasonable requests made by CFAN in order
to assist it in the installation of the Equipment and the capital investments in the
Facility.

PART 7. EFFECT OF SALE, ASSIGNMENT OR LEASE OF PROPERTY

Section 7.01. The Tax Abatement will be assignable to each new owner of the Property, or
to financing entities in the event third party financing is sought, for the balance of the term of this
Agreement. Transfers which result in a continuation of the business in the same general manner as
operated under CFAN are consented to and do not require further County approval; in this case,
CFAN or its successor will give written notice to the County within 10 days after the transaction, and
CFAN will be released of any further duties or obligations under this Agreement.

Section 7.02. For transfers which will not result in a continuation of business as described
above, this Agreement may be assigned to a new owner of the Property with the written consent of
the County, which will not be unreasonably withheld, and CFAN will be released of any further
duties or obligations under this Agreement.

Section 7.03. The new owner will assume all the duties and obligations of CFAN upon the
same terms and conditions as set out in this Agreement. Any assignment of this Agreement will be
to an entity that contemplates the same improvements to the Property, except to the extent the
installation of the Equipment and the capital investments in the Facility have been completed. No
assignment will be approved if the assignor or the assignee is indebted to the County for ad valorem
taxes or other obligations.

PART 8. PROPERTY TAX APPRAISED VALUE

Section 8.01. It is understood and agreed between the parties that the Property and the
improvements upon the Property will be appraised at market value for the purposes of property tax
assessment throughout the term of this Agreement, and that this value may change during the term of
this Agreement. The calculation of abated taxes will make use of this appraised value as it is
determined for each year of the Abatement Period.

PART 9. INDEPENDENT CONTRACTOR/INDEMNITY
Section 9.01. Itis understood and agreed between the parties that the County and CFAN, in

executing this Agreement, and in performing their respective obligations, are acting independently,
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and not in any form of partnership or joint venture. The County assumes no responsibilities or
liabilities to any third parties in connection with this Agreement, and CFAN agrees to indemnify,
defend and hold the County harmless from any such liabilities.
PART 10. NOTICE
Section 10.01. All notices called for ot required by this Agreement will be delivered to the
following by certified mail, postage pre-paid, effective five days after mailing, or by hand delivery or
overnight delivery, effective upon delivery:

President

CFAN Company

1000 Technology Way
San Marcos, TX 78666
Fax: 512-353-2838

Hays County Judge, Jim Powers
111 E. San Antonio, Suite 300
San Marcos, Texas 78666
Fax: 512-393-2205
Each party will notify the other party in writing of any change in its address.
PART 11. MISCELLANEOUS

Section 11.01. CFAN agrees to ensure that no discrimination will occur in the provision of
services or in employment practices at the Facility on the basis of race, creed, color, national origin,
sex or disability.

Section 11.03. In the event any section, subsection, paragraph, sentence, phrase or word is
held invalid for any reason, the balance of this Agreement will remain in effect and will be read as if
the parties intended at all times not to include the invalid section, subsection, paragraph, sentence,
phrase or word. This Agreement may be amended only by a written instrument executed by both
parties.

Section 11.03, This Agreement will be construed under the laws of the State of Texas. The
term “will” is mandatory in this Agreement. Mandatory venue for any action under this Agreement
will be in the state court of appropriate jurisdiction for the action in Hays County, Texas. This
Agreement is performable in Hays County, Texas. Nothing in this Agreement, and no action of the
County under this Agreement, will constitute a waiver of any immunity of the County to suit or to

liability.
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Section 11.04. A copy of this Agreement will be recorded in the official records of Hays
County, Texas, by the County. CFAN will be responsible for providing to the Hays County
Appraisal District all information necessary to give effect to this Agreement.

This Agreement has been executed by the parties in multiple originals or counterparts each

having full force and effect,
EXECUTED on Iigbg A Qﬁd: 'ﬁ , 2006.
Ha
By: -
m Powerk, Hayg County Judge
STATE OF TEXAS
COUNTY OF HAYS

This instrument was acknowledged before me on Aqbnm_zﬁrm,by Jim Powers,
known personally by me to be the Hays County Judge, on behalf of theCounty of Hays.

\Jogin o DNlalo e

Notary Public, State of Texas

2R
By:

Signature N

Robert Bacumel, President CFAN

STATEOF Texas

COUNTY OF _u14{S

This instrument was acknowledged before me on 12 Maged 200¢  , by Robert

Baeumel, known personally by me to be the President of CFAN Company, on behaif of that
partnership.

Notary Seal: CHALOR HENRY :
i} MY CoMMISSION EXPIRES Wm) \%‘(

2 &2 Notatly Public, State of _TExas
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COUNTY OF HAYS

TAX ABATEMENT CERTIFICATE

Property Owner: Genlyte Thomas Group, LLC — HADCO Division

Property Description: 500 Wonder World Drive, San Marcos, TX 78666

Date of Tax Abatement Agreement: October 3, 2006

Date of Amended Tax Abatement Agreement; n/a

Duration of Tax Abatement Agreement: Tax Year 2012

Percentage of Abatement: 68.77% of the taxable value of the facility, equipment and inventory

Tax Year for Which This Certificate Applies: 2010

The undersigned hereby certifies on behalf of Hays County that the Property
Owner is entitled to the Percentage of Abatement described above on the types of
property specified for the tax year indicated.

EXECUTED this R
Date

HAYS COUNTY, TEXAS

BY:

Bert Cobb, M.D., County Judge

NOTE TO PROPERTY OWNER: This certificate must be filed with the Hays
County Appraisal District, 21001 North Interstate 35, Kyle, Texas 78640.
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County: M, Brad Bailey City: Mr. Ed. Theriot

[lays County Development Project Manager
City of San Marcos

111 E S8an Antonio §t. ST1: 300 630 East Hopkins

San Marcos, TX 78666 San Marcos, Texas 78666

Re:  Genlyte Thomas Group, L1.C Tax Abatement Agreement - Hays County, Resolwion No
23753, October 2006- Resolution No, 2006 R City of San Marcos, Seplember, 2006

Part 2. Scetion 2.01

This lelter certifies that Genlyte Thomas Group, LLC, HADCO Division {“Genlyle™) remodel an
exisling manufacturing facility, approximately 57,000 + square feel at 500 Wonder Workd Rd. San
Marcos in 2007. This facility is equipped with manufacturing, processing and handling equipnient
(“Equipment”). A certificate of occupancy was issed for this facility on April 2007.

Pari 2. Section 2.02
The Equipment has been installed in this facility.

Part 2. Section 2.03

During 2009, the economic downlum was even more significant than expected. The Hadco-Texas
overall business declined over 32%. Because of that, ke headcount was obviously affected. We
were able to maintain 35 full time positions, and another 13,894 hours used by temporary labor. We
were able to bring in additional work from a Califomia plant which increased our temporary labor
the second haif ol 2009, Special dispensution is asked for in light of such adverse ceonomic
downturn,

I certify io the best of my knowledge (bt thc information provided nbove is both accurate and
truthful.
. ?f ) /
{ éu{ Bé?a’a/@ /v
Cari Gallaghel/

Controller
HADCO Division, Genlyte Thomas Group, LLC

SURSCRIBED AND SWORN TO before me this 13 day of April 2010 1o certily which wilness
my hand and seal of office.
' Hhew: rn. £
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TAX ABATEMENT AGREEMENT BETWEEN HAYS COUNTY
AND GENLYTE GROUP, INC., FOR DEVELOPMENT
OF MANUFACTURING FACILITY

This tax abatement agreement (this “Agreement”) is entered into effective October 3,2006
between Hays County, Texas (the “County”), a political subdivision of the state, the Genlyte Thomas
Group, LLC (“Genlyte”).

PART 1. GENERAI PROVISIONS

Section 1.01. This Agreement is authorized and governed by the Property Redevelopment
and Tax Abatement Act (Chapter 312 of the Texas Tax Code), and by the County’s Guidelines
Goveming Tax Abatement and other Economic Development Incentives Policy (the “Policy”).

Section 1.02. Genlyte owns Lot 1-B of the Wide Lite Unit 1 Subdivision (the “Property”) in
San Marcos, Hays County, Texas. The Property meets the eli gibility criteria for tax abatement under
the Policy. The Property is situated within the City of San Marcos Reinvestment Zone No. 22
designated by separate ordinance by the San Marcos City Council.

Section 1.03. The Property is not part of an improvement project financed with tax
increment bonds,

Section 1.04. This Agreement is subject to the rights of the holders of outstanding bonds of
the County.

Section 1.05. The Property is not owned or leased by any member of the Hays County
Commissioners Court.

Section 1.06. Genlyte agrees to ensure that all of the improvements described below will
conform to all applicable County ordinances and regulations.

PART 2. PROPERTY IMPROVEMENTS

Section 2.01. Genlyte intends to remodel an existing 57,000+ square foot building on the
Property into a manufacturing facility (the “Facility”) at a cost of approximately $1,000,000. The
Facility will be equipped with manufacturing, processing and handling equipment (the
“Equipment”), and the Facility will be used to store an inventory of completed manufactured
products (the “Inventory™).

Section 2.02. Genlyte will ensure that the remodeling of the Facility is completed and the
Equipment is installed by December 31, 2007.
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Section 2.03. Genlyte will retain 51 full-time job equivalents by transfer to the Facility from
other Genlyte facilities in the County by December 31, 2007, and Genlyte will create at least 10 new
full-time job equivalents at the Facility by December 31, 2007, Genlyte will maintain 61 fisll-time
job equivalents at the Facility during the calendar years 2008 through 2011, inclusive. The
requirement for the retention or creation of each “full-time job equivalent” will be met by the
scheduling of transferred or new employees for at least 40 hours of work per week at the completed
Facility during at least two weeks prior to the respective retention or creation deadline. The
requirement for maintenance of each “full-time job equivalent” will be met by a total of 2,000 hours
worked by one or more persons at the Facility during each of the calendar years for which a job
maintenance reguirement must be met,

PART 3. TERM, ABATEMENT PERIOD AND RATE OF ABATEMENT

Section 3.01. The existing and any real estate or ad valorem property taxes for General
Maintenance & Operations (excluding ad valorem taxes for Road and Bridge Maintenance &
Operations and for General Debt) hereafter imposed by the County on 100% of the taxable value of
the Facility, the Equipment, and the Inventory will be abated (the “Tax Abatement”) for five years if
Genlyte satisfies all of its obligations under this Agreement. The five years of Tax Abatement (the
“Abatement Period”) will be the tax years 2008 through 2012, inclusive.

Section 3.02. The Tax Abatement will not include any materials or other personal property
other than the Equipment and Inventory, nor will it include any increase in the value of the Property
upon which the Facility is situated.

PART 4. RECORDS AND AUDITS

Section 4.01. On or before February 1st of each year of the Abatement Period, Genlyte will
furnish records to the County supporting Genlyte’s tax abatement for the current tax year. These
records will pertain to Genlyte’s compliance with this Agreement for the previous calendar year. The
County will evaluate the information furnished, and will have the right to request and receive from
Genlyte additional information needed to help the County determine Genlyte’s compliance with this
Agreement. Upon the County’s verification of compliance with this Agreement by Genlyte for the
previous calendar year, the County will issue a tax abatement certificate to Genlyte validating the

Tax Abatement for the current tax year.

Section 4.02. At all times until the County’s rights to declare default against Genlyte have
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expired, the County will have access to the Property and the Facility upon reasonable prior notice for

the purpose of inspecting them to ensure that the Facility and the Equipment are constructed,

installed, maintained and used in accordance with the terms of this Agreement.
PART 5. DEFAULT

Section 5.01. The County Judge may declare a default under this Agreement if Genlyte:

i. fails to complete construction of the Facility and installation of the Equipment by the
deadline in Section 2.02 above;

2, refuses, fails or neglects to comply with any of the terms of this Agreement,
including the provision for the retention, creation and maintenance of job equivalents
in Section 2.03 above;

3. made any representation in this Agreement or in the application to the County for
development incentives that is false or misleading in any material respect; or

4. allows ad valorem taxes on the Property, the Facility or the Equipment owed to the
County to become delinquent unless Genlyte timely and properly protests or contests
the taxes.

Section 5.02. Ifthe County Judge determines that Genlyte is in default of this Agreement on

a basis other than the failure to retain or create jobs or to pay ad valorem taxes on the Property, the
Facility or the Equipment, the County Judge will notify Genlyte in writing, and if the default is not
cured within 60 days from the date of the notice, then the County Judge may terminate this
Agreement. No cure is allowed for defaults involving the failure to retain or create jobs or to payad
valorem taxes on the Property, the Facility or the Equipment. If the County Judge terminates this
Agreement, the Tax Abatement for the remainder of the Abatement Period will be rescinded.
Section 5.03. If the County Judge determines that Genlyte has failed to retain or create the
full number of full-time job equivalents described in Section 2.03 by December 31, 2007, then this
Agreement will terminate, and the Tax Abatement will be rescinded. i the County Judge determines
that Genlyte has failed to maintain the full number of full-time job equivalents required in Section
2.03 for the 2008, 2009, 2010, or 2011 calendar year, then Genlyte’s Tax Abatement for the
respective following tax year will be limited to A/X of the taxable value of the Facility, the
Eguipment and the Inventory, with “A” being the number of full-time job equivalents maintained

during the calendar year, and “X” being the number of full-time job equivalents required to be

106



© Q

maintained for the calendar year, and this Agreement will remain in effect for the remainder of the
Abatement Period.

Section 5.04. If this Agreement is terminated under this Section, Genlyte will pay to the
County the full value of all fee waivers provided for in Section 6 below within 60 days of the
tetmination date. The County will be entitled to record a lien against the Property to secure the full
value of the fees so waived if this payment is not timely made.

Section 5.05. At the time this Agreement is fully performed by Genlyte, and upon the written
request of Genlyte, the County Judge will execute a certificate in recordable form stating this
Agreement has been performed, and Genlyte will be released of ali further duties or obligations
under this Agreement.

Section 5.06. The Hays County Commissioners Court reserves the sole discretion to choose
among the remedies for default enumerated in Sections 5.01 through 5.04 above. These remedies
may be used in conjunction with one another or separately, and together with any other statutory or
common law remedies available to the County. Any failure by the County to enforce this Agreement
with respect to one or more defaults by Genlyte will not waive the County’s ability to enforce the
agreement after that time.

PART 6. ECONOMIC INCENTIVES PROVIDED BY THE COUNTY

Section 6.01. As partial consideration for the construction of the Facility and the creation of
the jobs by Genlyte described in Part 2 above, the County agrees to provide the following incentives
and benefits to Genlyte:

1. The County agrees to waive ali County fees (the “Fee Waiver”) associated with the

construction of the Facility and the installation of the Equipment.

2. The County agrees to consider any other reasonable requests made by Genlyte in

order to assist it in constructing the Facility and installing the Equipment.

PART 7. EFFECT OF SALE, ASSIGNMENT OR LEASE OF PROPERTY

Section 7.01. The Tax Abatement will be assignable to each new owner of the Property, or
to financing entities in the event third party financing is sought, for the balance of the term of this
Agreement. Transfers which result in a continuation of the business in the same general manner as
operated under Genlyte are consented to and do not require further Commissioners Court approval;

in this case, Genlyte or its successor will give written notice to the County within 10 days after the
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transaction, and Genlyte will be released of any further duties or obligations under this Agreement.

Section 7.02. For transfers which will not result in a continuation of business as described
above, this Agreement may be assigned to a new owner of the Property with the written consent of
the County, which will not be unreasonably withheld.

Section 7.03. The new owner will assume all the duties and obli gations of Genlyte upon the
same terms and conditions as set out in this Agreement. Any assignment of this Agreement will be
to an entity that contemplates the same improvements to the Property, except to the extent the
Facility and the Equipment installation have been completed. No assignment will be approvedif the
assignor or the assignee is indebted to the County for ad valorem taxes or other obligations.

PART 8. PROPERTY TAX APPRAISED VALUE

Section 8.01. It is understood and agreed between the parties that the Property and the
improvements upon the Property will be appraised at market value for the purposes of property tax
assessment throughout the term of this Agreement, and that this value may change during the term of
this Agreement. The calculation of abated taxes will make use of this appraised value as it is
determined for each year of the Abatement Period.

PART 9. INDEPENDENT CONTRACTOR/INDEMNITY

Section 9.01. It is understood and agreed between the parties that the County and Genlyte, in
executing this Agreement, and in performing their respective obligations, are acting independentiy,
and not in any form of partnership or joint venture. The County assumes no responsibilities or
ligbilities to any third parties in connection with this Agreement, and Genlyte agrees to indemnify,
defend and hold the County harmless from any such liabilities.

PART 10. NOTICE
Section 10.01. All notices called for or required by this Agreement will be delivered to the
following by certified mail, postage pre-paid, effective five days after mailing, or by hand delivery or
overnight delivery, effective upon delivery:

President

Genlyte Thomas Group, LLC
10350 Ormsby Park Place
Suite 601

Louisville KY 40223
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County Judge
Hays County Courthouse
111 E. San Antonio, Suite 300
San Marcos, Texas 78666
Each party will notify the other party in writing of any change in its address.
PART 11. MISCELLANEOUS

Section 11.01. Genlyte agrees to ensure that no discrimination will occur in the provision of
services or in employment practices at the Facility on the basis of race, creed, color, national origin,
sex or disability.

Section 11.02. In the event any section, subsection, paragraph, sentence, phrase or word is
held invalid for any reason, the balance of this Agreement will remain in effect and wiil be read as if
the parties intended at all times not to include the invalid section, subsection, paragraph, sentence,
phrase or word. This Agrecment may be amended only by a written instrument executed by both
parties.

Section 11.03. This Agreement will be construed under the laws of the State of Texas. The
term “will” is mandatory in this Agreement. Mandatory venue for any action under this Agreement
will be in the state court of appropriate jurisdiction for the action in Hays County, Texas. This
Agreement is performable in Hays County, Texas.

Section 11.04. A copy of this Agreement will be recorded in the official records of Hays
County, Texas, by the City of San Marcos. Genlyte will be responsible for providing to the Hays
County Appraisal District all information necessary to give effect to this Agreement.

This Agreement has been executed by the parties in multiple originals or counterparts each
having full force and effect.

[signatures on following page]
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STATE OF TEXAS
COUNTY OF HAYS

This instrument was acknowledged before me on wb\xx 2,rd

, 2006 by Jim

Powers, known personally by me to be the Hays County Judge, on behalf of Hays County.

Notary seal:
- RGN
Wi nolary Pm
Y stane of
73wy coammission Bxpires
Y oo ; 2@7
e

\ovgurasw

Notary Public, State of Texas

STATE OF l( entuck

/
COUNTY OF _q, IefEe (linny

This instrument was acknowledged before me on mgv/-a bec )

R

Kon Schneider, Vice President of Operations

, 2006 by Ron

Schneider, known personally by me to be the Vice President of Operations of Genlyte Thomas

Group, LLC, on behalf of that corporation.

Notary Seal:

otary Public, State of Y 1 21 200§

K!V\'}u Ctv

. BU
NOTARY PUBLIC
STATE AT LARGE
KENTUGKY
My COMMISSION EXPIRES JuLy 21, 2008
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COUNTY OF HAYS

TAX ABATEMENT CERTIFICATE

Property Owner: Genlyte Thomas Group, LL.C — Wide-Lite Division

Property Description: 1611 Clovis Barker Road, San Marcos, TX 78666

Date of Tax Abatement Agreement: October 17, 2000

Date of Amended Tax Abatement Agreement: August 10, 2004

Duration of Tax Abatement Agreement: Tax Year 2012

Percentage of Abatement: 100% of the taxable value of the facility, equipment and inventory

Tax Year for Which This Certificate Applies: 2010

The undersigned hereby certifies on behalf of Hays County that the Property
Owner is entitled to the Percentage of Abatement described above on the types of
property specified for the tax year indicated.

EXECUTED this e
Date

HAYS COUNTY, TEXAS

BY:

Bert Cobb, M.D., County Judge

NOTE TO PROPERTY OWNER: This certificate must be filed with the Hays
County Appraisal District, 21001 North Interstate 35, Kyle, Texas 78640.
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January 29, 2010

County: Elizabeth Sumier Mr. Chance Sparks
County Judge Development Project Manager
Hays County City of' San Marcos
111 E San Antonio St. $TE 300 630 East Hopkins
San Marcos, TX 78666 San Marcos, Texas 78666

Re:  Genlyte Thomas Group, LLC Tax Abatement Agreement - Hays County, August, 2004 -
Resolution No, 2004-121R City of $an Marcus, July, 2004

Part 2, Section 2.01

This letier certifies that Gentyte Thomas Group. LLC, Wide-Lite Division ("Genlyte”) completed a
new manufaciuring fucility, approximately 225,000 square feet at 1611 Clovis Barker Rd. San Marcus
in 2005. This facility is equipped with manufacturing, processing and handling cquipment
(“Fquipment™). A centificate of eecupancy was issued for this facility on August 4, 2005,

Part 2, Section 2.02
The Equipment has been installed in this fagility.

Patt 2. Section 2.03

Genlyte has retained 164 full ime jobs that were transferred from the Wide-Lite Division in San
Marcus. Genlyte has created ai least 150 new full time Jjobs and as of the below dale the total full time
Jjobs are or exceed 320,

I centify to the best of my fmowledge that the information provided above is both accurate and truthful.

,tfmé S

Beverly Pennington
Controller
Wide-Lite Division, Gently Thomas Group, L1C

SUBSCRIBED AND SWORN TO before me this 7?‘{1@ of Jauary 2010 to cenify which witness
my hand and scal of office.

Dona Ao s

Notary Public, State of¢fexas, County of Hays

Wide-Lite is a Philips group brand pHILI ps
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TAX ABATEMENT AGREEMENT BETWEEN HAYS COUNTY
AND GENLYTE GROUP, INC. FOR DEVELOPMENT
OF MANUFACTURING FACILITY

This tax abatement agreement (this “Agreement”) is entered into effective August 10, 2004
between the Hays County, Texas (the “County”), and Genlyte Thomas Group, LLC (“Genlyte”).
PART 1. GENERAL PROVISIONS
Section 1.01. This Agreement is authorized and governed by the Property Redevelopment

and Tax Abatement Act (Chapter 312 of the Texas Tax Code), and by the County’s Policy on Tax
Abatement and Economic Development Incentives (the “Policy”).

Section 1.02. Genlyte owns the 38.5 acre, more or less, tract of property (the “Property™)
described on the attached Exhibit A, located in the 1500-1600 blocks of Clovis Barker Road in San
Marcos, Hays County, Texas. The Property meets the eligibility criteria for tax abatement under the
Policy.

Section 1.03. The Property is not part of an improvement project financed with tax
increment bonds.

Section 1.04. The Property is not owned or leased by any member of the Hays County
Commissioners’ Court.

Section 1.05. Genlyte agrees to ensure that all of the improvements described below will
conform to all applicable County ordinances and regulations.

PART 2. PROPERTY IMPROVEMENTS

Section 2.01. Genlyte intends to construct a new manufacturing facility approximately
225,000 square feet in size (the “Facility”) on the Property at a cost of approximately $18,500,000.
The Facility will be equipped with manufacturing, processing and handling equipment (the
“Equipment”).

Section 2.02. Genlyte will ensure that the Facility is completed by December 31, 2005, and
the Equipment is installed by December 31, 2006.

Section 2.03. Genlyte will retain 164 full-time job equivalents by transfer to the Facility
from other Genlyte facilities in the City by December 31, 2005, and Genlyte will maintain these 164
full-time job equivalents during calendar year 2006. Genlyte will create at least 105 new full-time
job equivalents at the Facility, by April 30, 2006. Genlyte will maintain 269 full-time job
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equivalents at the Facility during the calendar years 2007 through 2012, inclusive. The requirement
for the retention or creation of each “full-time job equivalent” will be met by the scheduling of
transferred or new employees for at least 40 hours of work per week at the completed Facility during
at least two weeks prior to the respective retention or creation deadline. The requirement for
maintenance of each “full-time job equivalent” will be met by a total of 2,000 hours worked by one
or more persons at the Facility during each of the calendar years for which a job maintenance
requirernent must be met.

PART 3. TERM, ABATEMENT PERIOD AND RATE OF ABATEMENT

Section 3.01. The existing and any real estate or ad valorem property taxes hereafter
imposed by the County on 100% of the taxable value of the Facility and the Equipment will be
abated (the “Tax Abatement™) for seven years if Genlyte satisfies all of its obligations under this
Agreement. The seven years of Tax Abatement (the “Abatement Period”) will be the tax years 2006
through 2012, inclusive.

Section 3.02. The Tax Abatement will not include any inventory, materials, or other
personal property other than the Equipment, nor will it include any increase in the value of the
Property (after construction of the Facility) upon which the Facility is situated.

PART 4. RECORDS AND AUDITS

Section 4.01. On or before February 1st of each year of the Abatement Period, Genlyte will

furnish records to the County supporting Genlyte’s tax abatement for the current tax year. These

records will pertain to Genlyte's compliance with this Agreement for the previous calendar year. The
County will evaluate the information fumnished, and will have the right to request and receive from
Genlyte additional information needed to help the County determine Geniyte’s compliance with this
Agreement. Upon the County’s verification of compliance with this Agreement by Genlyte for the
previous calendar year, the County will issue a tax abatement certificate to Genlyte validating the
Tax Abatement for the current tax year.

Section 4.02. At all times unti the County’s rights to declare default against Genlyte have
expired, the County will have access to the Property and the Facility upon reasonable prior notice for
the purpose of inspecting them to ensure that the Facility and the Equipment are constructed,

installed, maintained and used in accordance with the terms of this Agreement,
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PART 5. DEFAULT
Section 5.01. The County Judge may declare a default under this Agreement if Genlyte:

1. fails to complete construction of the Facility and installation of the Equipment by the
deadline in Section 2.02 above;

2, refuses, fails or neglects to comply with any of the terms of this Agreement,
including the provision for the retention, creation and maintenance of job equivalents
in Section 2.03 above;

3 made any representation in this Agreement or in the application to the County for tax
abatement that is false or misleading in any material respect; or

4, allows ad valorem taxes on the Property, the Facility or the Equipment owed to the
County to become delinquent unless Genlyte timely and properly protests or contests
the taxes.

Section 5.02. If the County Judge determines that Genlyte is in default of this Agreement on

a basis other than the failure to retain or create jobs or to pay ad valorem taxes on the Property, the
Facility or the Equipment, the County Judge will notify Genlyte in writing, and if the default is not
cured within 60 days from the date of the notice, then the Commissioners’ Court may terminate this
Agreement. No cure is allowed for defaults involving the failure to retain or create jobs or to pay ad
valorem faxes on the Property, the Facility or the Equipment. If the Commissioners’ Court
terminates this Agreement, the Tax Abatement for the remainder of the Abatement Period will be
rescinded.

Section 5.03. If the County Judge determines that Genlyte has failed to retain or create the
full number of full-time job equivalents described in Section 2.03 by the deadline for the retention
(December 31, 2005) or creation (April 30, 2006), then this Agreement will terminate, and the Tax
Abatement will be rescinded. Ifthe County Judge determines that Genlyte has failed to maintain the
full number of full-time job equivalents required in Section 2.03 for the 2006 calendar year (] 64) or
for the 2007, 2008, 2009, 2010, 2011 or 2012 calendar years (269), then Genlyte's Tax Abatement
for the respective following tax year will be limited to A/X of the taxable value of the Facility and
the Equipment, with “A” being the number of full-time job equivalents maintained during the
calendar year, and “X” being the number of full-time job equivalents required to be maintained for
the calendar year, and this Agreement will remain in effect for the remainder of the Abatement

Period.
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Section 5.04. At the time this Agreement is fully performed by Genlyte, and upon the written
request of Genlyte, the County Judge wil! execute a certificate in recordable form stating this
Agreement has been performed, and Genlyte will be released of all further duties or obligations
under this Agreement,

Section 5.05. The Commissioners’ Court reserves the sole discretion to choose among the
remedies for default enumerated in Sections 5.01 through 5.04 above. These remedies may be used
in conjunction with one another or separately, and together with any other statutory or common law
remedies available to the County. Any failure by the County to enforce this Agreement with respect
to one or more defaults by Genlyte will not waive the County’s ability to enforce the agreement after
that time.

PART 6. EFFECT OF SALE, ASSIGNMENT OR LEASE OF PROPERTY

Section 6.01. The Tax Abatement will be assignable to each new owner of the Property, or
to financing entities in the event third party financing is sought, for the balance of the term of this
Agreement. Transfers which result in a continuation of the business in the same general manner as
operated under Genlyte are consented to and do not require further Commissioners’ Court approval;
in this case, Genlyte or its successor will give written notice to the County within 10 days after the
transaction, and Genlyte will be released of any further duties or obligations under this Agreement.

Section 6.02. For transfers which will not result in a continuation of business as described
above, this Agreement may be assigned to a new owner of the Property with the written consent of
the Commissioners’ Court, which will not be unreasonably withheld.

Section 6,03. The new owner will assume all the duties and obligations of Genlyte upon the
same terms and conditions as set out in this Agreement. Any assignment of this Agreement will be
to an entity that contemplates the same improvements to the Property, except to the extent the
Facility and the Equipment installation have been completed. No assignment will be approved if the
assignor or the assignee is indebted to the County for ad valorem taxes or other obligations.

PART 7. PROPERTY TAX APPRAISED VALUE
Section 7.01. It is understood and agreed between the parties that the Property and the

improvements upon the Property will be appraised at market value for the purposes of property tax
assessment throughout the term of this Agreement, and that this value may change during the term of

this Agreement. The calculation of abated taxes will make use of this appraised value as it is

_—
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determined for each year of the Abatement Period.
PART 8. INDEPENDENT CONTRACTOR/INDEMNITY

Section 8.01. It is understood and agreed between the parties that the County and Genlyte, in
executing this Agreement, and in performing their respective obligations, are acting independently,
and not in any form of partnership or joint venture. The County assumes no responsibilities or
liabilities to any third parties in connection with this Agreement, and Genlyte agrees to indemnify,
defend and hold the County harmless from any such liabilities.

PART 9. NOTICE

Section 9.01. All notices called for or required by this Agreement will be delivered to the
following by certified mail, postage pre-paid, effective five days after mailing, or by hand delivery or
overnight delivery, effective upon delivery:

President

Genlyte Thomas Group, LLC
4360 Brownsboro Road, Suite 300
Louisville KY 40207-1603

Hays County Judge
111 East San Antonio Street
San Marcos, Texas 78666

Each party will notify the other party in writing of any change in its address.
PART 10. MISCELLANEOUS

Section 10.01. This Agreement was approved by the Commissioners’ Court at its meeting on
Angust 10, 2004,

Section 10.02. Genlyte agrees to ensure that no discrimination will occur in the provision of
services or in employment practices at the Facility on the basis of race, creed, color, national origin,
sex or disability.

Section 10.03. In the event any section, subsection, paragraph, sentence, phrase or word is
held invalid for any reason, the balance of this Agreement will remain in effect and will be read as if
the parties intended at all times not to include the invalid section, subsection, paragraph, sentence,
phrase or word. This Agreement may be amended only by a written instrument executed by both
parties.

Section 10.04. This Agreement will be construed under the laws of the State of Texas. The

mi7
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term “will” is mandatory in this Agreement. Mandatory venue for any action under this Agreement
will be in the state court of appropriate jurisdiction for the action in Hays County, Texas. This
Agreement is performable in Hays County, Texas.

Section 10.05. A copy of this Agreement will be recorded in the official records of Hays
County, Texas, by the County. Genlyte will be responsible for providing to the Hays County
Appraisal District all information necessary to give effect to this Agreement.

This Agreement has been executed by the parties in multiple originals or counterparts each
having full force and effect.

EXECUTED on__B~) 0-0%
Attest;

LeeTCarlisle, Codnty Clerk

STATE OF TEXAS
COUNTY OF HAYS

This instrument was acknowledged before me on /o, 2004 by Jim
Powers, known personally by me to be the County Judge, on behalf of the Haf's County.

Notary seal: /
otdry Public, State of Texas
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Genlyte Thomas Group, LLC

By: %fw///ﬂ%/jfmzz 7.

1gnamre
/{)t'/b’/f't DN Sevt pls, VP (40{/!4//0»’5
Printed name, title

STATE OF JZAb@A
COUNTYOF /s

This instrument was acknowledged before me on ﬁw;.. /&, , 2004 by
known personally by me to be the \/,2 C&e rations of Genlyte
Thomas Group, LLC, on behalf of that corporation.

Notary Seal: Z : ; %‘:
e . U
T NAKAYE PAVNE Notary Public, State of it
¥} MYCOMMISSION EXPIRES
A
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible action to accept the annual Racial Profiling
Report from Constable Pct. 1.

A short End of the Year presentation will also be provided by Constable Peterson.

CHECK ONE: [J CONSENT ACTION O EXECUTIVE SESSION
J worRksHOP [l PROCLAMATION [0 PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Constable Peterson

SPONSORED BY: Ingalsbhe

SUMMARY: Please see attached report.
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David L. Peterson

Ha;s Coung Constable Pct. 1

111 E. San Antonio St*Suite 104*San Marcos, TX 78666*(512)393-7730

Annual report to the HAYS COUNTY COMMISSIONERS COURT and TCLEOSE for
the Calendar year 2010, in compliance with S.B. 1074-76"™ regular session of the Texas
Legislature amended by H. B 3389 81 regular session.

(Racial Profiling Report)
Race/Ethnicity* Contacts Searches Consensual Probable  Custodial
Searches Cause Arrest*
Searches

Number of Each 0 0 0 0 0
Caucasian 0 0 0 0 0
African 0 0 0 0 0
Hispanic 0 0 0 0 0
Asian 0 0 0 0 0
Native American 0 0 0 0 0
Middle Eastern 0 0 0 0 0
Other 0 0 0 0 0
Total 0 0 0 0 0

*Race/Ethnicity is defined by Senate Bill 1074 as being of a “particular descent,
including: Caucasian, African, Hispanic, Asian, Middle Eastern descent or Native
American.”

*Custodial Arrests are made only at a traffic or pedestrian stop. They do not
include arrest made by warrants or court orders or ¢riminal investigations.

Number of males 0 Females 0
Racial/Ethnicity Known before the Stop 0 -
This is a new requirement as of January 2010 N

The above information pertains to traffic and Pedestrian stops only.

(o

submitedon __ 1 -2 \[- {1 oomby:\ ST AW NG

Constable
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Discussion and Possible action to authorize the County Judge to
execute a Letter Amendment to Hays County’s lease of space for Commissioner,
Precinct 3 at 109 East Hopkins in San Marcos, Texas.

CHECK ONE: (1 CONSENT X ACTION (] EXECUTIVE SESSION

] WORKSHOP Ll PROCLAMATION [} PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: 932.25 per month

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-645-00.5472

REQUESTED BY: CONLEY

SPONSORED BY: CONLEY

SUMMARY: Currently, the Lease for the Precinct 3 space allows for 3 renewals, each garnering
an additional 7% on the monthly rent rate. Counsel phoned landlord and negotiated an increase
of 2.5% for the period of February 1, 2011 to January 31, 2012. Al other terms of the

Commercial Lease are proposed to remain the same.
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Agenda Item Routing Form

DESCRIPTION OF Iltem: Discussion and Possible action to authorize the County Judge to
execute a Letter Amendment to Hays County’s lease of space for Commissioner, Precinct 3
at 109 East Hopkins in San Marcos, Texas.

PREFERRED MEETING DATE REQUESTED: January 25, 2011

COUNTY AUDITOR

AMOUNT: $932.25 per month

LINE ITEM NUMBER: 001-645-00.5472

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: Yes

COMMENTS:

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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FIRST AMENDMENT TO
COMMERCIAL LEASE BETWEEN
HAYS COUNTY AND EAST HOPKINS, LLC

This 1% Amendment to a Commercial Lease first executed on or about the 30" day of January, 2009
(“Amendment”} is made this ___ day of January, 2011, by and between Hays County, a political subdivision of
the State of Texas (hereinafter referred to as “County"), and East Hopkins, LLC, a Texas limited liability
company (hereinafter referred to as “Lessor”). The above-cited parties are collectively referred to as “the parties
to this Agreement” or “the parties.”

Section 35.A of the Agreement shall be amended as follows:
Lease Extension
This agreement shall be extended for a term of one (1) year to expire January 31, 2012 at a rate of
$932.25 per month.
EXCEPT FOR THE ABOVE MODIFICATION, ALL OTHER TERMS AND CONDITIONS OF THE
AGREEMENT SHALL REMAIN UNCHANGED, UNLESS PROPERLY MODIFIED BY SUBSEQUENT
AMENDMENT UNDER THE TERMS OF THE AGREEMENT,
This 1" Amendment to a Commercial Lease is hereby executed this the ___ day of January, 2011, as is

evidenced by the authorized signatures of the Parties, below.

LESSOR COUNTY

BY: HAYS COUNTY, TEXAS
EAST HOPKINS, LL.C DR. BERT COBB
HAYS COUNTY JUDGE

ATTEST:
LIZ Q. GONZALES
HAYS COUNTY CLERK
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Discussion and possible action to lift the county burn ban and review the burn ban
policy.

CHECK ONE: (| CONSENT ] X ACTION Ll EXECUTIVE SESSION

[l WORKSHOP Ll PROCLAMATION ] PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Chambers

SPONSORED BY: Judge Cobb

SUMMARY:
With the recent rains, we would like to lift the countywide burn ban. County Fire Chief’s have
been notified and those who have responded are in agreement that we should lift the ban for a

short time period. It would also be a good time to discuss the burn ban policy.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible action to approve the re-organization of
RPTP, including but not limited to modification of job descriptions and the separation
of the current RPTP Department into two separate departments:

o Transportation

* Development Services

CHECK ONE: [0 cONSENT X AcTION [0 EXECUTIVE SESSION
[J worksHOP [J PROCLAMATION [0 PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: see attached

LINE ITEM NUMBER OF FUNDS REQUIRED: Budgeted in RPTP

REQUESTED BY: Borcherding

SPONSORED BY: Ingalsbe/Conley

SUMMARY:
This is a follow-up to last week’s agenda item we held in Executive Session.

Please refer to back-up
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Agenda Item Routing Form

DESCRIPTION OF Item: Discussion and Possible action to approve the re-organization of
RPTP, including but not limited to modification of job descriptions and the separation of the
current RPTP Department into two separate departments:

o Transportation

s Development Services

PREFERRED MEETING DATE REQUESTED: January 25, 2011

COUNTY AUDITOR

AMOUNT: see attached

LINE ITEM NUMBER: Budgeted in RPTP

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A

COMMENTS: No additional funds required.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE

Signature Required if Approved
DATE CONTRACT SIGNED:
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HAYS COUNTY JOB DESCRIPTION

Job Code: 1026 Prepared By: Human Resources
Grade: 119 Date Prepared: September 2007
FLSA: Exempt Date Revised: 03/09, 01/11

DIRECTOR, TRANSPORTATION

Essential functions, as defined under the Americans with Disabilities Act, include the responsibilities,
knowledge, skills, and other characteristics listed below. This list of responsibilities is ILLUSTRATIVE
ONLY, and is not a comprehensive listing of all functions and tasks performed by positions in this class.
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
Other duties may be assigned. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

Summary

Under general direction of the Commissioners Court, provides executive level direction, management,
and engineering oversight in a variety of resource protection, transportation and planning areas. Directs
and manages operations related to protecting the public health in Hays County, including subdivision and
development planning and regulations, flood prevention, road construction and maintenance. Ensures
professional design review. Represents Hays County with a variety of regional planning entities.
Exercises professional and independent judgment in recommending programs and projects, staffing, and
funding requirements. Work requires extensive contact with the public, business and community
leaders, contractors, special interest or trade groups, and governmental officials at all levels.

Responsibilities

= Manages the inspection of land development to ensure compliance with county subdivision
regulations and state codes.

* Advises Commissioners Court on general urban planning policies and regional planning issues.

= Oversees property and construction inspections to ensure compliance with the County flood damage
prevention order.

* Oversees field inspections and interacts with citizens, business owners, property owners, contractors,
and federal regulatory agencies to resolve questions and/or problems.

» Directs and oversees all road and bridge construction and repair, right of way acquisition, planning,
and traffic control.

= Ensures the design, review, and inspection of all drainage and water quality protection projects are in
compliance with standard engineering practices, EPA, and TAC 30 Chapter 213 storm water
regulations.

* Coordinates operations with other county departments.

Develops, recommends, and implements policies and procedures to advance the department's

mission, goals, and objectives.

Develops and monitors department's annual budget, including road bond manitoring.

Identifies and supports funding for Texas Department of Transportation infrastructure projects.

Identifies and schedules construction projects based on the county's priority road matrix.

Prepares and reviews contracts and bid specifications.

Handles and oversees the resolution of departmental problems.

Negotiates and executes interagency contracts to provide health and sanitation services for local

municipalities

Coordinates development interests with focal municipalities to facilitate cost sharing projects.

* Provides informational programs and workshops to county officials and the public.

* Represents Hays County on various CAMPO, CAPCOG, and other regional committee assignments.

Knowledge Required

* Knowledge of Hays County Environmental Health and Road and Bridge Department regulations,
policies, and procedures.

* Knowledge of Hays County purchasing and personnel rules and regulations.

* Knowledge of general public administration principles and practices including budgeting, project
management, and employee supervision and training.
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= Knowledge of federal, state, and local laws related to flood control, subdivision development,
sewage, and junkyard sanitation.

* Knowledge of federal, state, and local laws related to traffic code, standard transportation

specifications, low volume streets and roads, storm drainage, and polfution prevention including EPA

regulations, TAC 30 chapter 213 storm water regulations and NFIP regulations.

Knowledge of street and bridge engineering standards and practices.

Knowledge of general urban and regional planning principles and issues.

Knowledge of official state and local boundary maps.

Knowledge of general GIS techniques, equipment, and methods.

Knowledge of Hays County subdivision regulations, parcel surveys, and subdivision plats.

Required Skill
= Skill in directing and overseeing a county road and bridge department.

=  Skill in managing and inspecting road maintenance and construction projects.

»  Skill in reading plans and blueprints.

*  Skill in reading, understanding, and interpreting federal, state, and local laws related to street

maintenance and construction.

SKill in GIS mapping activities.

= Skill in supervising employees.

= Skill in establishing and maintaining effective working relationships with supervisors, co-workers,
vendors, outside agencies, and the public.

Education and/or Experience

* Master’s degree or higher in Engineering, Planning, Environmental Health or Sciences or Public
Administration preferred.

= Bachelor's degree in Civil Engineering or a related field.

= Ten years experience in roadway design, construction, and maintenance, county and/or city
planning, governmental management, or related field, or any equivalent combination of
experience and training.

Other Qualifications, Certificates, Licenses, Registrations

* Registration as a Professional Engineer (P.E.) in the State of Texas.
* American Institute of Certified Planners certification preferred.
» Texas driver's license.

Supervision

Hires, evaluates, promotes, disciplines, and terminates employees following established procedures and
policy. Assigns work to employees and monitors their progress. Guides and develops employees in the
accomplishment of their duties and professional growth. Approves overtime and leave requests.

Guidelines

The Director uses judgment in interpreting and adapting guidelines such as Hays County policies, state
and federal regulations, established precedents, and work directions. This employee uses these
guidelines for application to specific cases and problems. The Director must analyze the results and
recommend changes. This position must have a strong work ethic. The Director must follow directions,
meet deadlines, have good attendance, be punctual, keep promises, be reliable, and have a proper
attitude.

Emotional Demands

This position must handle a stress level of dealing with some argumentative or emotional contacts within
the general public and Hays County departments. The Director meets with contacts in a structured
setting at Hays County facilities. The contacts are generally cooperative however, this position may have
to persuade, influence, motivate, or control situations where individuals may be fearful, skeptical, or
uncooperative.

Physical Demands
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform essential functions.
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While performing the duties of this job, the employee is regularly required to use his/her hands to finger,
handle, or feel; reach with hands and arms; and talk or hear. The employee is occasionally required to
stand and walk, cram and stoop. The employee must occasionally lift and/or move up to 50 pounds.
Specific vision abilities required by this job include close vision, distance vision, depth perception, and
the ability to adjust focus.

Work Environment

The work environment characteristics described here are representative of those an employee
encounters while performing essential functions of this job. Reasonable accommodations may be made
to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee often works in a normal office setting. The
employee regularly travels to various job sites, and is occasionally exposed to heaith or physical hazards
at those sites, such as fumes, airborne particles, toxic or caustic chemicals, open pits, uneven terrain,
agitated and/or violent individuals, environmental hazards, animals, chemicals, and infectious diseases.

Acknowledgement

| agree that | am able to satisfactorily perform the essential duties listed above with or without an
accommodation. | understand the satisfactory performance of the essential duties in this job description
is a condition of my employment. | agree to follow the instructions of my supervisor within the constraints
of the law and will perform additional duties to the best of my ability when instructed to do so.

I acknowledge the receipt of the Current Hays County Personnel Policy Manual, which outlines my
privileges and obligations as an employee. | acknowledge that the provisions of the Personnel Policy are
terms and conditions of my employment and | agree to abide by them. | accept responsibility for reading
and familiarizing myself with the information in the manual. It is understood that any changes to this
policy will be communicated to me in writing. | agree to return the manual to my supervisor if  leave the
employment of Hays County.

| further understand that my employment is terminable at will so that both Hays County and its
employees remain free to choose to end the empioyment relationship at any time for any reason or no
reason.

Employee Signature Date

List any and all accommodations that are needed to satisfactorily perform the essential functions of this
position;
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HAYS COUNTY JOB DESCRIPTION

Job Code: 1170 Prepared by: Human Resources
Grade: 117 Date Prepared: November 2009
FLSA: Exempt Date Updated: Jan 2011
Safety Sensitive

Development Services Director

Essential functions, as defined under the Americans with Disabilities Act, include the responsibilities,
knowledge, skills, and other characteristics listed below. This list of responsibilities is ILLUSTRATIVE
ONLY, and is not a comprehensive listing of all functions and tasks performed by positions in this class.
To perform this job successfully, an individual must be abie to perform each essential duty satisfactorily.
Other duties may be assigned. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

Summary

Using discretion, autonomy, and comprehensive knowledge, plans, directs, manages, and oversees all
functions, programs, and operations of the Development Services Department, including Subdivisions,
Environmental Health, Environmental Enforcement, GIS, and Administration.

Responsibilities

* Develops and implements annual budgets for the Development Services Department and coordinates
activities to assure successful achievement of department goals within the limits of funds
appropriated.

* Oversees the daily operations and staff of all programs of the Development Services Department;
oversees training of the program managers; assures that employees are exposed to all of the
information they need to obtain their required professional licenses and perform all facets of their
duties; guides and develops employees in the accomplishment of their duties and professional
growth.

* Recruits, interviews, selects, and trains department personnel; develops employee job descriptions;
researches and analyzes local government payroll and benefit trends to develop annual salary
recommendations; administers personnel policies and safety standards, including disciplinary action
and processes, when appropriate.

e Oversees the enforcement of environmental standards; develops and implements policies,
procedures, and forms to facilitate the implementation of said standards.

= Performs complex, professional long-range planning related to economic and subdivision
development, transportation needs, and infrastructure improvements; assesses planning needs and
requirements; develops and implements advanced planning projects; analyzes statistical, economic,
and demographic data; compiles reports and documentation for use in planning and policy
formulation and development; evaluates alternative courses of action and makes recommendations.

* Reviews development documentation; coordinates and manages the review of subdivision application
review process; responds to inquiries from developers, government officials, and the public regarding
subdivision and development regulations; interprets State and local regulations; proposes solutions or
alternatives to development problems or issues.

* Reviews development proposals for compliance with the Hays County Development Regulations and
other rules and regulations; advises the Commissioners Court on issues related to planning and
development; responsible for development review functions, development related rules
administration, and customer service functions; assists the general public, developers, contractors,
and County staff with issues concerning the planning and development process.

* Manages and performs a wide variety of public health regulation functions.

* Oversees site evaluation/inspection processes to ensure that development complies with state and
local regulations regarding on-site sewage systems, subdivision guidelines, food preparation
sanitation guidelines, and junkyard regulations.

= Oversees field inspection processes and interacts with citizens, property and business owners, and
confractors to resolve questions and/or problems.

= Works with outside agencies, community groups, consultants, County staff, and other stakeholders in
the coordination of planning efforts; manages special planning projects; research, review, and
analyzes financing options and availabilities for infrastructure improvements and developments.
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* Develops new orders and resolutions and recommends revisions to existing policies and procedures
to keep County development regulations updated and enforceable; plans, researches, prepares
proposals, and regularly presents planning topics to the Commissioners Court for deliberation; briefs
the pertinent facts and presents supporting arguments from each side to stimulate informed debate.

* Oversees the daily functions of the sanitarians and floodplain administrator; assists in the hiring,
dismissal, and evaluation of program staff; assigns site reviews; assists with interpretation and
application of appropriate regulations on sites; oversees the training of sanitarians and regularly
evaluates training status; assures that employees are exposed to all of the information they need to
obtain their required professional licenses and perform all facets of their duties; guides and develops
employees in the accomplishment of their duties and professional growth; schedules training for state
continuing education requirements.

* Responds to inquiries from developers, government officials, and the public regarding subdivision and
development regulations; coordinates and monitors status of application and approval process
between applicants, various County departments and employees, and County Commissioners.

* Prepares and presents reports on subdivision applications to the Commissioners’ Court: schedules
developments for Court consideration, ensures that public notices are properly posted, and verifies
that application packet is complete; prepares and presents talks on County development and growth
to County Infrastructure Committee and other groups.

* Represents Hays County with a variety of regional planning entities.

* Oversees the enforcement of County development regulations and nuisance standards; develops and
implements policies, procedures, and forms to facilitate the implementation of said regutations and
standards; functions as a State and County level advocate for fulfillment of community cleanup
needs.

* Regularly presents Department topics to the Commissioners Court and local civic organizations for
deliberation; briefs the pertinent facts and present supporting arguments from each side to stimulate
informed debate.

» Recalls employees to work in emergencies.

= Manages the database (SAFE) Program that the department uses to keep records, generate reports,
and monitor all of its activities.

Knowledge Required

* Knowledge of Hays County regulations, policies, and procedures.

*  Knowledge of related federal, state, and local ordinances and laws.

= Knowledge of official state and local boundary maps.

* Knowledge of Hays County Subdivision Regulations, parcel surveys, and subdivision plats.

Required Skill

»  Skil in supervising employees.

*  Skill in reading, understanding, and interpreting related federal, state, and local laws.

= Skill in technical report preparation.

*  Skill in utilizing tools and equipment used in environmental inspections, including personal desktop
and laptop computers, video camera, digital camera, DVD player, GPS equipment, and cell phone.

= Skill in establishing and maintaining effective working relationships with supervisors, co-workers,
contractors, other agencies and organization, and the public.

Education and/or Experience

= Bachelor's degree in Planning, Urban Planning, Public Administration, or a related field. Master's
Degree preferred.

* Four years management experience in public sector.

* Four years experience county, municipal, or urban planning, strategic planning and research, or a
related field.

Other Qualifications, Certificates, Licenses, Registrations
= American Institute of Certified Planners certification preferred.
' Texas driver's license.

Supervision

Supervises all department staff. These responsibilities include recruiting, interviewing, selecting, and
training department personnel; developing employee job descriptions; researching and analyzing local
government payroll and benefit trends to develop annual salary recommendations; administering County
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personnel policies and safety standards, including disciplinary action and processes, when appropriate,
and preparing work schedules. Guides and develops employees in the accomplishment of their duties
and professional growth.

Guidelines

The Director must work in strict adherence to instructions, using judgment in selecting the proper
procedures for application to specific problems. This position must have a strong work ethic, must follow
directions, meet deadlines, have good attendance, be punctual, keep promises, be reliable, and have a
proper attitude.

Emotional Demands
The Director uses judgment in interpreting and adapting guidelines. This employee uses these guidelines
for application to specific cases and problems. The Director meets with contacts in a structured setting at
Hays County locations. The contacts are generally cooperative.

Physical Demands

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommodations may be made to
enable individuals with disabilities to perform essential functions. While performing the duties of this job,
the employee is regutarly required to:

* Use his’her hands to finger, handle, or feel.

Reach with hands and arms.

Talk.

Hear.

Required to lift andfor move up to 50 pounds.

Occasionally required to climb or balance, stoop, kneel, crouch, or crawl, and taste or smell.
Occasionally stand and walk through rough terrain.

Specific vision abilities required by this job include close vision, distance vision, color vision,
peripheral vision, depth perception, and the ability to adjust focus.

Work Environment

While performing the duties of this job, the employee often works in a normal office setting. The
employee regularly travels to various job sites, and is occasionally exposed to health or physical hazards
at those sites, such as fumes, airborne particles, toxic or caustic chemicals, open pits, uneven terrain,
agitated and/or viclent individuals, environmental hazards, animals, chemicals, and infectious diseases.

Acknowledgement

I agree that | am able to satisfactorily perform the essential duties listed above with or without an
accommodation. | understand the satisfactory performance of the essential duties in this job description is
a condition of my employment. | agree to follow the instructions of my supervisor within the constraints of
the law and will perform additional duties to the best of my ability when instructed to do so.

I acknowledge the receipt of the current Hays County Personnel Policy Manual, which outlines my
privileges and obligations as an employee. | acknowledge that the provisions of the Personnel Policy are
terms and conditions of my employment and | agree to abide by them. | accept responsibility for reading
and familiarizing myself with the information in the manual. It is understood that any changes to this policy
will be communicated to me in writing. | agree to return the manual to my supervisor if | leave the employ
of Hays County.

| further understand that my employment is terminable at will so that both Hays County and its employees
remain free to choose to end the employment relationship at any time for any reason or no reason.

Employee Signature Date

List any and all accommodations that are needed to satisfactorily perform the essential functions of this
position:
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HAYS COUNTY JOB DESCRIPTION

Job Code: 0230 Prepared by: PSPC
Grade: 111 Date Prepared: May 1998
FLSA: Non-Exempt Date Revised: 05/05, 06/08, 03/09, 01/11

Safety Sensitive

SUBDIVISION COORDINATOR

Essential functions, as defined under the Americans with Disabilities Act, include the responsibilities,
knowledge, skills, and other characteristics listed below. This list of responsibilities is ILLUSTRATIVE
ONLY, and is not a comprehensive listing of all functions and tasks performed by positions in this class.
To perform this job successfully, an individual must be able to perform each essential duty satisfactorily.
Other duties may be assigned. Reasonable accommodations may be made to enable individuals with
disabilities to perform the essential functions.

Summary

Under limited supervision, coordinates the subdivision review process for Hays County. Performs a
variety of public health regulation and prevention activities protecting the public health in Hays County
related to on-site sewage facilities, food services, junkyards, subdivision regulations, flood damage
prevention, public health complaints, foster care inspections, daycare inspections.

Responsibilities
* Coordinates the subdivision review process; interprets and enforces County development regulations
and procedures; reviews subdivision plats, facility planning reports, road construction specifications
and other information to determine compliance with local and state development regulations; makes
recommendations to improve proposed developments and assists applicants in complying with rules
and regulations.
* Reviews subdivision plats, facility planning reports, road construction specifications and other
information to determine compliance with local and state development regulations.
* Makes recommendations to improve proposed developments and assist applicants in complying with
rules and regulations.
* Responds to inquiries from developers, government officials, and the public regarding subdivision
and development regulations.

interprets state and local regulations.

Proposes solutions or alternatives to development problems.

Prepares and presents reports on subdivision applications to the Commissioners' Court.

Schedules developments for Court consideration, ensures that public notices are properly posted,

and verifies that application packet is complete.

Researches deeds and plats to verify lot boundaries.

» Coordinates and monitors status of application and approval process between applicants, various
County departments and employees, and County Commissioners.

* Performs site visits and inspections to assess project status and impact.

* Prepares and presents talks on County development and growth to County Infrastructure Committee
and other groups.

* Researches deeds and plats to verify lot boundaries; performs site visits and inspections to assess
project status and impact; assists in the assignment of "911" addresses. Performs a variety of public
health regulation functions.

» Conducts site evaluations/inspections of property to assure that development complies with state and
local regulations regarding on-site sewage systems, subdivision guidelines, food preparation
sanitation guidelines, floodplain management regulations, and junkyard regulations.

» Reviews development planning materials to assure that development complies with state and local
regulations regarding on-site sewage systems, subdivision guidelines, food preparation sanitation
guidetines, floodplain management regulations, and junkyard regulations. Issues permits and notices
of compliance.

» Conducts field inspections and interacts with citizens, property and business owners, and contractors
to resolve questions and/or problems and to assure compliance with reguiations that are enforced by
the department.
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* Conducts site evaluations for proposed developments to establish construction and design
reguirements.
Meets with property owners, contractors, and engineers to assist them with plan development.

» Samples surface water, ground water, soil, and in some cases foods, for possible bacterial or
pollutant contamination.

= Investigates nuisance complaints and takes appropriate actions to attain compliance.

Supervisory Responsibilities
Generally none.

Knowledge Required

* Knowledge of Hays County Environmental Health Department regulations, policies, and procedures,

* Knowledge of Hays County Subdivision & Development Regulations, Hays County Rules for On-Site
Sewage Facilities, Hays County Specifications for Paving and Drainage Improvements, and Texas
Property Tax Code.

» Knowledge of official state and local boundary maps.

* Knowledge of general GIS techniques, equipment, and methods.

* Knowledge of Hays County subdivision regulations, parcel surveys, and subdivision plats.

» Professional knowledge of federal, state, and local laws related to flood control, environment,
sewage, food service, vector control, and junkyard sanitation.

Required Skill
»  Skill in coordinating a county subdivision review process.

»  Skill in performing subdivision reviews.

» Skill in reading, understanding, and interpreting federal, state, and local laws related to
subdivision review.

» Skill in reading various types of maps and plats, such as flood plain maps, property ownership
maps, and topographic maps

» Skill in operating various equipment used in subdivision review, such as personal computers,
digital scanners, calculators, and LCD projectors.

= Skill in establishing and maintaining effective working relationships with supervisors, co-workers,
vendors, outside agencies, and the public.

= Professional skill in performing environmental health inspections.

* Professional skill in reviewing engineering plans.

* General skill in reading, understanding, and interpreting federal, state, and local laws related to
environmental health.

Education and/or Experience
= Bachelor's degree, with at least 30 hours of basic or applied science, in the area of

environmental health, planning, or related field.

= Three years experience in county or municipal planning or related field, or any equivalent
combination of experience and training.

* Prefer related experience in environmental health or sanitation.

Other Qualifications, Certificates, Licenses, Registrations

= Texas driver's license.

= Must pass requirements to become Designated Representative with the Texas Commission on
Environmental Quality within four months of employment.

*  Must successfully obtain Professional Registered Sanitarian certification in accordance with the
Texas Occupations Code, §1953.102 within two years of employment.

* Flood Plain Manager certification preferred.

Supervision

» The Subdivision Coordinator is required to satisfactorily perform the above duties and will be
evaluated from an overall standpoint in terms of feasibility, compatibility and effectiveness.

» The Subdivision Coordinator is responsible for planning and carrying out assignments, resolving
conflicts, coordinating projects, and determining the approach and methods to be used.

Guidelines
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The Subdivision Coordinator uses judgment in interpreting and adapting guidelines such as Hays County
policies, state and federal regulations, established precedents, and work directions. This employee uses
these guidelines for application to specific cases and problems. The Subdivision Coordinator must
analyze the results and recommend changes. This position must have a strong work ethic. The
Subdivision Coordinator must follow directions, meet deadlines, have good attendance, be punctual,
keep promises, be reliable, and have a proper attitude.

Emotional Demands

The Subdivision Coordinator uses judgment in interpreting and adapting guidelines. This employee uses
these guidelines for application to specific cases and problems. The Subdivision Coordinator meets with
contacts in a structured setting at Hays County focations. The contacts are generally cooperative.

Physical Demands

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job. Reasonable accommeodations may be made to
enable individuals with disabilities to perform essential functions.

While performing the duties of this job, the employee is regularly required to:

Use his/her hands to finger, handle, or feel.

Reach with hands and arms.

Talk and hear.

Frequently required to stand and walk.

Occasionally lift and/or move up to 40 pounds.

Specific vision abilities required by this job include close vision and the ability to adjust focus.

Work Environment

The work environment characteristics described here are representative of those an employee
encounters while performing essential functions of this job. Reasonable accommadations may be made
to enable individuals with disabilities to perform the essential functions.

While performing the duties of this job, the employee regularly works in a normal office setting. The
employee sometimes travels to various inspection sites, and is occasionally exposed to health or
physical hazards at those sites, such as open pits and uneven terrain.

Acknowledgement

| agree that | am able to satisfactorily perform the essential duties listed above with or without an
accommodation. | understand the satisfactory performance of the essential duties in this job description
is @ condition of my employment. | agree to follow the instructions of my supervisor within the constraints
of the law and will perform additional duties to the best of my abitity when instructed to do so.

| acknowledge the receipt of the current Hays County Personnel Policy Manual, which outlines my
privileges and obligations as an employee. | acknowledge that the provisions of the Personnel Policy are
terms and conditions of my employment and | agree to abide by them. | accept responsibility for reading
and familiarizing myself with the information in the manual. It is understood that any changes to this
policy will be communicated to me in writing. | agree to return the manual to my supervisor if | leave the
employ of Hays County.

I further understand that my employment is terminable at will so that both Hays County and its
employees remain free to choose to end the employment relationship at any time for any reason or no
reason.

| fully understand that | may be granted compensation time in lieu of payment of overtime to the extent
provided by law. | also understand that my supervisor can instruct me to take compensation time.

Employee Signature Date
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List any and all accommodations that are needed to satisfactorily perform the essential functions of this
position:
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Bevelopment Services
Re-organization

Remove Positions:

Deputy Director of Development Services
Programs Manager of Development Services
Environmental Health Specialist |

Director of RPTP - 6%

Add Positions:

Department Head
Subdivision Coordinator

General Fund - FY11 Savings for Re-Org

General Fund - Annual Savings

Effective
1/17/2011
Budgeted Fringe Total Savings
Grade Salary Benefits Savings 8.5 months
117 66,515 11,979 78,494 55,600
114 52,913 9,530 62,443 44,230
110 35,980 6,480 42,460 30,076
115 6,423 1,157 7,580 5,369
161,831 29,146 190,977 135,275
Effective
1/17/2011
Requested Fringe Total Cost
Salary Benefits Cost 8.5 months
117 66,515 11,979 78,454 55,600
111 38,000 6,844 44,844 31,764
104,515 18,823 123,338 87,365

(47,911)

{67,633)

*Note -6% of RPTP Director’s salary is paid from General Fund-Development Services Operating & will need to be moved to
the RPTP Road & Bridge budget. Salary savings within the RPTP Operating budget are available to cover this.

Move 6% Director's Salary to RPTP 119 6,423 1,157 7,580 5,369
RPTP Fund - FY11 Costs 5,369
RPTP Fund - Annual Cost 7,580
Total - FY11 Savings for Re-Org _ (42,542)|
Total - Annual Savings (60,059)
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to accept a
grant award in the amount of $100,000 from the Texas Parks and Wildlife Department, National
Recreational Trails Fund, for the development of the Dahistrom Ranch Public Access area.

TYPE OF ITEM: Action

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: $25,000 match

LINE ITEM NUMBER OF FUNDS REQUIRED: 147-812-97-413.5611

REQUESTED BY: Jeff Hauff

SPONSORED BY: Commissioner Precinct 2 Mark Jones

SUMMARY:

On April 27, 2010 the Commissioners Court authorized submission of a grant application to the Texas
Parks and Wildlife Department (TPWD), Texas Recreational Trails Fund, for $100,000 for trail and
other recreational development on the Dahlstrom Ranch Public Access area. The project would include
the construction of approximately 3.15 miles of trail {.75-mile of which will be built to address ADA
standards), a trailhead consisting of a parking lot and entry kiosk, interpretive and informational signing,
and benches, with funding to also conduct natural and cultural resource assessments.

An award notice was received from the TPWD on August 27, 2010, and the project agreement has been
received. The total project cost for this phase of development is $125,000, and a 20% match (or
$25,000) is required from the County for the grant. Funds were allocated from the Park Bond proceeds
for both the acquisition of the conservation easement and public recreational access development on the
Dahlstrom Ranch property.
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Agenda Item Routing Form

DESCRIPTION OF Item: Discussion and possible action to authorize the County Judge to accept a
grant award in the amount of $100,000 from the Texas Parks and Wildlife Department, National
Recreational Trails Fund, for the development of the Dahlstrom Ranch Public Access area.

PREFERRED MEETING DATE REQUESTED: January 25, 2011

COUNTY AUDITOR

AMOUNT: $25,000 match

LINE ITEM NUMBER: 147-812-97-413.5611

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A

COMMENTS:

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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TEXAS PARKS AND WILDLIFE DEPARTMENT

NATIONAL RECREATIONAL TRAILS FUND AGREEMENT

This agreement between Texas Parks and Wildlife Department, Recreational Trails Program (hereinafter
TPWD) and Hays County (hereinafter Sponsor) for construction of recreational trail improvements in Hays
County, Texas is made under Texas Recreational Trails Fund.

BACKGROUND

The TPWD Recreational Trails Program, which administers the Texas Recreational Trails Fund (hereinafier
TRTF) made available under the WNational Recreational Trails Act (hereinafier The Act), awards
reimbursement-type grants to eligible public entities and private organizations to be used on trails and trail-
related projects. To be eligible, the project must have been planned and developed under existing federal
and state laws, and all related policies and administrative procedures; and

Hays County, eligible under The Act, made a grant application for a suitable trail project and was awarded a
TRTF grant,

THEREFORE, for and in consideration of the mutual covenants and benefits hereof, TPWD and the
Sponsor hereby agree as follows:

TERMS

Sponsor will construct 3.15 finear miles +/- of recreational trail, trailhead, benches and interpretive signing,
and conduct cultural and natural resource assessments, at Dahlstrom Ranch in accordance with approved
plan (hereinafter the Project) by August 31,2014,

While doing any work under the terms of,this agreement, Sponsor will adhere to all requirements
established for the National Recreational Ti%ls Fund including those set out in Procedural Guidelines,
Project Development and Grant Reimbursement Procedures, and Acquisition Project Procedures and by the
signature of its authorized agent below asserts that it had read all of the foregoing requirements.

The undersigned is subject to Title VI of the Civil Rights Act of 1964, Section 504 or Rehabilitation Act of
1973, Title  of the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, Title IX
of the Education Amendments of 1972, and offers all persons the opportunity to participate in programs or
activities regardless of race, color, national origin, age, sex or disability. Further, it is agreed that no
individual will be turned away or otherwise denied access to or benefit from any program or activity that is
directly associated with a program on the basis of race, color, national origin, age, sex or disability,

Sponsor will properly and adequately maintain the Project for at least 20 years so that it is available and safe
for use by the public.
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TPWD and Sponsor agree that the total cost of the Project is One Hundred Twenty Five Thousand Dollars
($125,000) and that reimbursement to Sponsor for work performed under this agreement will not exceed
Eighty Percent (80%) of the project cost up to the grant funds approved, One Hundred Thousand Dollars
($100,000). Sponsor will be paid up to $100,000 after submitting acceptable billings to TPWD for approved
work.

Sponsor may begin trail layout, design and resource surveys and clearances only afier execution of this
agreement. Once the project is cleared by the Texas Historical Commission and TPWD for potential
impacts to cultural and natural resources, the sponsor will receive notice to proceed with construction of the
project. Any construction costs incurred prior to the receipt of the notice to proceed will not be eligible for
reimbursement,

This contract is subject to cancellation, without penalty, either in whole or in part, if funds are not
appropriated by the Texas Legislature, or otherwise made available, to the Texas Parks and Wildlife
Department. The performance period of this contract may be extended by mutual agreement of both parties.

Sponsor understands that acceptance of funds under this contract acts as acceptance of the authority of the
State Auditor's Office, or any successor agency, to conduct an audit or investigation in connection with
those funds. Contractor further agrees to cooperate fully with the State Auditor's Office or its successor in
the conduct of the audit or investigation, including providing all records requested. Sponsor will ensure that
this clause concerning the authority to audit funds received indirectly by subcontractors through Sponsor
and the requirement to cooperate is include in any subcontract it awards.

This agreement is effective upon execution by the Department.

TEXAS PARKS AND WILDLIFE DEPARTMENT HAYS COUNTY
Sponsor
by
Tim Hogsett, Director, Recreation Grants Branch
Name and Title Name and Title
Date !
[ JEPLS Date
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TEXAS

PARKS &
WILDLIFE

Life's better outside.

Commissloners

Peter M. Holt
Chairman
San Antonlo

T. Dan Friedkin
Vice-Chalrman
Houston

Mark E. Blvins
Amarillo

Ralph H. Duggins
Fort Worth

Antonio Falcon, M.D.
Rio Grande City

Karen J, Hixon
San Antonio

Dan Allen Hughes, Jr.
Baoville

Margacet Martin
Boerne

S. Reed Morlan
Houston

Lee M. Bass
Chalrman-Emeritus
Fort Worth

Carter P. Smith
Executive Director

4200 SMITH 5CHOOL ROAD
AUSTIN, TEXAS 78744-32
512.389.4800

www.tpwd.state.tx.us

R&iZ5e 2
Qe

January 3, 2011

Mr. Jeff Hauff

Hays County

111 E. San Antonio St,, Suite 303
San Marcos, Texas 78666

Dear Mr. HaufT:

Enclosed, please find two copies of the agreement for the previously approved Dahlstrom
Ranch Trail grant project and a copy of our program reimbursement procedures. Please
have both copies of the agreement signed and mail one of the originals back to me.

Upon review of the project, the Texas Historical Commission (THC) has requested that an
archeological survey be conducted of the project site to assure that historical and cultural
resources will not be compromised by the project. Similarly, our Habitat Assessment
Branch has concerns that the project may have the potential to impact natural resources.
Please read their comments and adhere to their recommendations.

The enclosed agreement authorizes planning, design, layont and resource clearance
activities at this time. Once resource reviews have been completed and clearances
obtained and submitted to this office, you will receive a notice 1o proceed with the
construction of the project.

Call me if you have any questions or concerns at (512) 389-8128.

Sincerely,
Andy Goldbloom, Manager
Recreational Trails Program

Enclosures

To manage and conserve the naturaf and cultural resources of Texas and to provide hunting, fishing
and outdoor recrgation opportunities for the use and enjoyment of present and future generations.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to
execute a Letter Amendment to the commercial lease between Hays County
(Information Technology Dept.) and Yellow Rock Business Park, LLC to extend the
lease for a term of one (1) year.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: $1925.00/Month

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-645-00.5472

REQUESTED BY: INGALSBE/MCGILL

SPONSORED BY: INGASLBE

SUMMARY: The commercial lease for the Hays County IT Dept. will be renewed at the
same rental rate of $1925.00 a month until January 31, 2012.
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Agenda Item Routing Form

DESCRIPTION OF Item: Discussion and possible action to authorize the County Judge to
execute a Letter Amendment to the commercial lease between Hays County (Information
Technology Dept.) and Yellow Rock Business Park, LLC to extend the lease for a term of

one (1) year.

PREFERRED MEETING DATE REQUESTED: January 25, 2011

COUNTY AUDITOR

AMOUNT: $1925.00/month

LINE ITEM NUMBER: 001-645-00.5472

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A

COMMENTS: No additional funds are needed.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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FIRST AMENDMENT TO
COMMERCIAL LEASE BETWEEN
HAYS COUNTY AND YELLOW ROCK BUSINESS PARK, LLC

This 1 Amendment to a Commercial Lease first executed on or about the 29™ day of January, 2008
(“Amendment”) is made this ___ day of January, 2011, by and between Hays County, a political subdivision of
the State of Texas (hereinafter referred to as “County"), and Yellow Rock Business Park, LLC, a Texas limited
liability company (hereinafter referred to as “Lessor”). The above-cited parties are collectively referred to as “the
parties to this Agreement” or “the parties.”

Section 35.A of the Agreement shall be amended as follows:

Lease Extension
This agreement shall be extended for a term of one (1) year to expire January 31, 2012,

EXCEPT FOR THE ABOVE MODIFICATION, ALL OTHER TERMS AND CONDITIONS OF THE
AGREEMENT SHALL REMAIN UNCHANGED INCLUDING THE RENT RATE AT $1925.00, UNLESS
PROPERLY MODIFIED BY SUBSEQUENT AMENDMENT UNDER THE TERMS OF THE AGREEMENT.

This 1 Amendment to a Commercial Lease is hereby executed this the ___ day of January, 2011, as is
evidenced by the authorized signatures of the Parties, below.

LESSOR COUNTY
BY: DARRELL HILL, PARTNER HAYS COUNTY, TEXAS
YELLOW ROCK BUSINESS PARK, LL.C DR. BERT COBB
HAYS COUNTY JUDGE
ATTEST:
LINDA FRITSCHE
HAYS COUNTY CLERK
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| <
TEXAS ASSOCIATION OF REALTORS®
. COMMERCIAL LEASE

USE OF TH:S FORM BY PEROONS W ARE NOT MEMBERS OF THE TEXAS ASSOCIATION OF REALTORS® 13 NOT AUTHORIZED.
" OTex08 Assotialion of REALTORDE, inc. 2008

1. PARTIES: The parties to this leasL are:
Tenant: DoAY freal Subdivis, S 7.

Landiord: —‘\EM_MM_&LMMM
2

! faéf//‘f/v é%mr}v.
2. LEASED PREMISES:

A. Landlord leases to Tenant the(foliowing described real property, known as the "leased premises,” along
with gll its improvements ( k only one box):

,and

3 (1) Muitiple-Tenant Property: Suite o7 Unit Number _ & containing approximately 1190
squgre feet of fentable areq i e Pack (projsct name)
at
{address) in jﬂﬁ.ﬂﬂl‘i (city), _Hays {county),
Texas, which Isfurfierdescribed on attached Exhibit “A" or as follows:

3 (2) Single-Tenant Property: T+e real property at;
(address) in
! (county), Texas, which

{city),
is legally described on attached Exhibit or as follows:

B. If Paragraph 2A(1) applies:
(1) "Property” means the building or complex in which the leased premises are located, inclusive of
any common areas, drives, parking areas, and walks; and
(2) the parties agree that the rentable area of the leased premises may not equal the actual or useabls
area within the leased premises and may include an allocation of common areas in the Property.

3. TERM:
A. Term: The term of this iease Js ._..}L_.._ months and __Q__ days, commencing on:
201 =-0% (Commencement Date) and ending on

=31 -abu (Expiration Dats).

I.
FAR-2101} 5-28-08 initizted for ldenﬁﬁea:ion by Tenant: %,{ , and Landlord: __%_ Page 2 of 14

szpmmﬂwnzﬁmuuu"c 18025 Fikeen Mae Road, Clinton Township, Michigan 48035 wyw givkorn com dsdzk
!
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Commercial Lease concaming: !

8. Delay of Qoguneney: If Tenanit 1§ unable to occupy the leased premises on the Commencement Dste
because of construction on thk leased premises to be completed by Landiord that is not substantially
complete or a prior tenant's hoiding over of the leased premises, Landiord will not be fiable to Tenant
for such delay and this leaee wil remain enforceabls, In the event of such a delay, the Commencement
Date will automatically be extended to the date Tenant is able to oceupy the Property and the
Explration Date will also be extended by a like number of days, so that the Iength of this lsase remains
unchanged. if Tenant is unable to occupy the lessed premises after the S0th day after the
Commencement Date because of construction on the leased premises to be completed by Lendlord
that is not substantially complete or a prior tenant's holding over of the leased premises, Tenant may
terminate this lease by giving jwritten nofice to Landlord before the leased premises become available
to be occupied by Tenant andj Landiord will refund to Tenant any amounts paid to Landlord by Tenant.
This Paragraph 3B does not apply to any delay in occupancy caused by ciesning or repairs.

C. Unless the parties agree othdrwise, Tenant is responsible for obtaining a ceriificate of occupancy for
the leased premises if requir : by a governmental body.

4, RENT AND EXPENSES: ’
: On or re the first day of each month during this lesse, Tenant will pay

A. Base Monthly Rent
Landiord base monthy rent as described on attached Exhibit or as follows:
frorn_&hnm_q_\_h'as_ to _Jampary 31 200 $_1925 /mewrh
from to - ;
from ! to 08 ;
from i to $

B. First Full Manih's Rent: The ﬁ)s\ full base monthly rent is due on or before _Felprvecy | 20ef

C. Prorated Rent: if the Commencement Date is on a day other than the first day of a month, Tenant will
-pay Landiord as prorated rert, an amount equal to the base monthly rent muttiplied by the following
fraction; the number of days| from the Commencement Date fa the first day of the following month
divided by the number of days in the month in which thie lease commences. The prorated rent is due
on or bafore the Commencement Date.

D. Additional Rent In addition tp the base monthly rent and prorated rent, Tenant will pay Laendiord alt

other amounts, as provided by the attached (Check alf that apply.):

0 (1) Commercial Expense Reimbursemant Addendum

@ (2) Commercial Percentage Rent Addendurn

8 {3) Commercial Parking P]ddendum

(4) ‘

Al amounts payable under the applicable addenda are deemed to be "rent” for the purposes of this
iease.

E. Place of Pavinent: Tenant will remit all amounts due Landiord under this lease to the following person
at the place stated or to suchiother person or place as Landiord may later designate in writing:

Name: 3
Address:;

F. Methad of Pavment: Tenant jmust pay all rent timely without demend, dedustion, or offset, except as
permitted by law or this lease. If Tenant falis to timely pay any amounts due under this lease or if any
check of Tenant is metumed to Lendlord by the institution on which it was drawn, Landlord after

{TAR-2101)5-26-06  Inffialed for Identificalion by -rmm , &nd Landlorg: _&A_ Poga 30f14

Pmmmm‘"byREFmNeu.cwmmmm,clmem&mssm_.Mm dedxfic
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provtdlnq written not Tenént may require Tenant to pay sub~- quent amounts that become due
under this {ease in funds. This paragraph does not limit Lenggbrd from seeking other romedias
under this fease for Tenant's failure to make timely payments with good funds.

G. Late Charges: If Landlord doesinot actually receive a rent payment at the designated plage of payment
within 5 days after the date It is;dus, Tenant will pay Landlord a fate charge equal to 5% of mepagnount
due. In this paragraph, the mailbox is not the agent for receipt for Landlord. The late charge Is a cost

- assoclated with the collection of rent and Landiord’s acceptance of a late charge dees not waive
Landlord's right to exercise remedies under Paragraph 20.

M. Returned Checks: Tenant will pdy $__25.,~ {not to exceed $25) for each check
Tenant tenders to Landlord whigh is retumed by the instilution on which It is drawn for any reason, plus
any late charges until Landlord receives payment.

6. SECURITY DEPOSIT:

A. Upon execution of this lease, Tenant will pay $ ¢ to Landlord as a security
deposit.

8. Landiord may apply the secur;:% deposit o any amounts owed by Tenant under this lease. if Landiord

applles any part of the security deposit during any time this lease is in effect to amounts owed by
Tenant, Tenant must, within 10 days after receipt of notice from Landlord, restore the security deposit to
the amount stated.

C. Within 60 days after Tenant sufrenders the leased premises and provides Landiord written notice of
Tenant's forwarding address, Lahdlord will refund the security deposit less any amounts applied toward
amounts owed by Tenant or other charges authorized by this leasge.

6. TAXES: Unless otherwise agreed by the parties, Landlord will pay all real property ad valorem taxes
assessed against the leased premisas.

7. UTILITIES:

A. The party designated below willl pay for the following utility charges to the ieased premises and any
connection charges for the ufilities. (Check all that apply.)
Le:g!gr_d Yenant
J

{1) Water

(2) Sewer

(3) Electric

(4) Gas

{5) Telephone

(6} Trash

(7) Cable

(8) LnTerner
(9) All other utilities

B. The party responsible for the charges under Paragraph 7A will pay the charges directly fo the utility
service provider. The responsible party may select the utility service provider except that If Tenant
selects the provider, any access or alterations to the Property or leased premises necessary for the
utilittes may be made only with Landlord's prior consent, which Landlord will not tmreasonably withhold.
If Landlord incurs any liability for gtility or connection charges for which Tenant is responsible to pay and
Landiord pays such amount, Tgnant will immediately upon written nofice from Landlord reimburse

Landiord such amount,

ORNORRRC0

OD00000EE
L0000 (L00

, and Lendtord: DA’

1 S ———

(TAR-2101) 62608 InUslod for Identification Temn& Paga 4 of 14
Prodused wiA ZIOForm™ by RE FomaNet LLG 18125 Fikeen Mile Roed, Clinton Townahip, Michigan 40930 Wiy 2ioferm. com dsd zfx
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Commercial Lease conceming:

C. Notice: Tenant should determine if all necessary utiities are available to the leased premises and
are adequate for Tenant's intended use.

D. After-Hours HVAC : "HYAC sarvices” means heating, ventilating, and air conditioning of the
leased premises, (Check one box only.)

L3 (1) Landiord I8 obligated to piovide the HVAG services to the leased premises only during the
Property's operating hours specified under Paragraph 9C.

O (2) Landiord will provide the HVAC services to the leased premises during the operating hours specified
under Paragraph SC for no additional charge and will at Tenant's request, provide HVAC
services to the leased premiges during other hours for an additional charge of $__ 42,8
per hour. Tenant will pay Landiord the charges under this paragraph immediately upon receipt of
Landlord's invoice. Hourly tharges are charged on a half-hour basis. Any partial hour will be
rounded up to the next half hour. Tenant wili comply with Landlord's pracedures to make a request
to provide the additional HVAC services under this paragraph.

d(s) Tenant will pay for the HVAQ services under this lease.

8. INSURANCE:

A. During ali times this lease is in effect, Tenant must, at Tenant's expense, maintain in full force and effect
from an insurer authorized to operate in Texas:
(1) public liability Insurance in ap amount not less than $30c1) 000.000n an occurrence basis naming
Laendlord as an additional ins{ired: and
(2) personal property damage insurance for Tenants business operations and confents on the leased
premises in an amount sufficlent to replace such contents after 5 casually loss.

B. Before the Commencement Date, Tenant must provide Landlord with a copy of insurance cerfificates
evidencing the required coverage. If the insurance coverage is renewed or changes in any manner or
degree at any time thig lease i in effect, Tenant must, not later than 10 days after the renewa! or
change, provide Landiord a copy| of an insurance certificate evidencing the renewa! or change.

C. If Tenant fails to maintain the required insurance in full force and effect at alt times this lease is in effect,
Landlord may:
(1) purchase insurance that will provide Landlord the same coverage as the required insurance and
Tenant must immediately relfnburse Landiard for such expense: or
(2) exercise Landlord's remedie§ under Paragraph 20.

D. Unless the parties agree othen%ilse, Landiord will maintain in full force and effect insurance for: (1) fira

and extended.coverage In an amount o cover the reasonable replacement cost of the improvements of
the Property; and (2) any publi¢ liability insurance in an amount that Landlord determines reasonable

and appropriate,

E. If there is an increase in Landlord’s insurance premiums for the leased premises or Property or its
contents that is caused by Tenant, Tenant's use of the leased premises, or any improvements made by
or for Tenant, Tenant will, for epch year this lease is in effect, pay Landlord the increase immediately
after Landlord notifies Tenant of the incresse. Any charge to Tenant under this Paragraph 8E will be
equal to the actual amount of the increase In Landiord's insurance premium.

9. USE AND HOURS:
" A. Tenant may use the leased prerhises

of_ The Hays Cauntyd

Prackrecd with 2ipForm™ by RE FormeNet, LLEC 18025 Fitesn M@ Raad, Clinton Township, Michigan 48035 v 2. com dad.zfx
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Commerciaf Lease concaming: J

B. Unless otherwise specified in this lease, Tenant will operate and conduct its business in the leased
premises during business hours that are typical of the industry in which Tenant represents It operates.

C. The Property maintains operating|hours of (specy hours, days of week, and if inclusive or exciusive of
weekends and holidays): =

Tark:

10. LEGAL COMPLIANCE:

A. Tenant may not use or permit any part of the leased premises or the Property to be used for:

(1) any activity which is a nuisange or is offensive, noisy, or dangerous;

(2) any activity that interferes any cther tenant's normal business operations or Landlord's
management af the Property;

(3) any activity that violates arjy applicable law, regulation, zoning ordinance, restrictive covenant,
governmenta! order, owners' assoclation rules, tenants' association rules, Landlord's rules or
regulations, or this lease;

(4) any hazardous activity that would require any insurance premium on the Property or leased premises
to increase or that would void any such insurance;

(5) any activity that violates any| applicable federal, state, or local law, including but not limited to those

laws related to air quality, water quality, hazardous materials, wastewater, waste disposal, air

emissions, or other environmental matters;
(6) the parmanent or temporaaf tarage of any hazardous material; or
7]

{7) e - [ X &
orier tiew pn al Funphyce -
IS Tch® e . Tt
ZaYial oot

B. “"Hazardous material' means any pollutant, toxi¢ substance, hazardous waste, hazardous materiat,
hazardous substance, solvent| or oil as defined by eny federal, state, or loca! environmental law,
regulation, ordinance, or rule existing as of the date of this lease or later enactad,

pr warrant that the leased premises or Property conform to applicable
5, setback lines, parking requirements, impervious groung covear ratio

that may relste to Tenant's intendad use. Teneot must satisfy itcelf that

tands by independently invastinating all matiers retated to
or Prope Tenant agrees ths s not relving on any warranty ¢

C. Landiord does not reprasent
restrictions, zoning ordinance
raquirements, and other matte

r tjon made by Landiord, Landiord's agent._or any broker conceming the use of the leased
premises or Property,
11, SIGNS:
A. Tenant may not post or paiht any signs at, on, or about the leased premises or Property without
Landlord's written consent. llandiord may remove any unauthorized sign, and Tenant will promptiy

reimburse Landlord for its cost to remove any unauthorized sign.

B. Any authorized sign must comply with all laws, restrictions, zoning ordinances, and any govemmental
order relating to signs on the leased premises or Property. Landlord may temporarily remove any
authorized sign to complete rppairs or alterations to the isased premises or the Property.

C.. By providing written notice [to Tenant before this lease ends, Landiord may require Tenant, upon
move-out and at Tenant's expense, to remove, without damage to the Property or leased premises, any
or all signs that were placed on the Property or leased premises by or at the request of Tenant. Any
signs that Landlord does notjrequire Tenant to remove and that are fixtures, become the property of the
Landiord and must be surrendered to Landlord at the time this lease ends.

=
(TAR-2104} 5-26-08 Initialed for Identification by Tenant-%. Jandilandiorg: __—""" Page 6 of 14
Protuced with ZipForm™ by RE FormaNed LLC 18029 Fifteen MBo Read, Clinton Townahip, Michigan 43005 W, 200 com dsd.zfx
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Commercizl Lease conceming: i
12. ACCESS BY LANDLORD:

A Dwring Tenants nomat busineLs hours Landiord may enter the teased premises for any reasonable
Purpose. including but not fimited to purposes for rapairs, maintenance, allerations, and showing the
leased premises to prospective|ienants or purchasers. Landlord may access the leased premises afler
Tenant's normal business hou g It: (1) entry is made with Tenant's permission; or (2} entry is necessary
to complete emergency repairs. Landiord will not unreasonably Interfere with Tenant's business
operations when actcessing the ipased premises,

B. During the last_#© days

this lease, Landlord may place a “For Lease” or similarly worded sian in
the leased premises. ye y 19

13. MOVE{N CONDITION: Tenant hap inspecled the leased premises and accepts it in its present (as-is)
condition unless expressly noted otfverwise in this lease. Landlo ave m no ex
implied warrgnties as to the conditioh of permitted > logse amises

: .
14. MOVE-OUT CONDITION AND FORrEITURE OF TENANT'S PERSONAL PROPERTY:

A. Atthe time this lease ends, Terjant will surrender the leased promises in the same condition as when
veceived, except for normal waar and tear. Tenant will feave the leased premises in a clean condition
free of all trash, debris, personal property, hazardous materials, and environmental contaminants.

B. If Tenant leaves any personal property in the leased premises after Tenant surrenders pessession of the
tegssed premises, Landlord may: (1) require Tenant, at Tenants expense, to remove the personal
property by providing writien notjce to Tenant; or (2) retain such personal properiy as forfeited property
to Landlord.

C. "Surrender" means vacating the leased premises and returning aii keys and access devices fo Landlord.
"Normal wear and tear" means deterioration that occurs without negligencs, carelessness, accident, or
abuse,

D. By providing written notica to Tenant before this lease ends, Landiord may require Tenant, upon
move-out and at Tenant's expenge, lo remove, without damage to the Property or leased premises, any
or all fixtures that were placed of the Property or laased premises by or at the request of Tenant. Any
fixhuree that Landlord does not relquire Tenant to remove become the property of the Landlord and must
be surrendered to Landlord at thel time this lease ends.

16. MAINTENANCE AND REPAIRS:

A. Cleaning: Tenant must keep the leased premises clean and sanitary and promptly dispose of all
garbage in appropriete recoptacigs. [ Landlord (@ Tenant will provide, at its expense, janitorial
services {o the leased premises that are customary and ordinary for the property type. Tenant wil
maintain any grease trap on the Property which Tenent uses, including but not limited to periodic
emptying and cleaning, as well ag making any modification to the grease trap that may be necessary to

comply with any applicable law. | aud lesd s 7il Clea~ 8P 1a s o
wreas (y . J@:‘:’/’A/.ﬂf Tn'hal
B. Re Party: Each party must promptly repair 8 condltion in need of fepalr

that is caused, either intentionally or negligently, by that party or that party’s guests, patrons, invitees,
contractors or parmitted subtenanis,

C. Repaira : Except as otherwise provided by this Paragraph 15, the party
' designated below, at its expense, is responsible to maintain and repair the following specified ftems in
the 'leased premises (if any). specified items must be maintained in clean and good operable
candition. If a govammental reguiation or order requires s modification to any of the specified items, the
Pparty designated to maintain the|item must complete and pay the expense of the modification. The

{TAR-2101) 5-26-08 Initiated for Idonﬂﬂcaﬁonk Tenant . , and tandlord: \ Page 7 of 14
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specified items include  irela only to real property in the leaser “remises. Tenant is responsible for
the repalr and maintende of its personal property. (Check all thatwbly.)

/
(1) Foundation, exterior walis, raof, and other structural compenents %ﬂ
(2) Glass and windows Q
(3} Fire protection equipment arid fire sprinkler systerns
{4) Exterior & overhead doors| including closure devices, molding (J
locks, and haréware
(5) Grounds maintenance, intluding fandscaping and irrigation J
systems .
(6) inferior doors, including clogure devices, frames, moiding, locks, [J
and hardware
(7} Pearking areas and walks
(8) Plumbing systems, draing systems, electrical systems, and
mechanical systems, exchpt systems or items specificaily
designated otherwise
(9) Bailast and tamp replacemert
{10) Heating, Ventilation and Air Conditioning (HVAC) systems
(11) Signs and lighting:
{a) Pylon
(b) Facia
(¢} Monument
(d) Doar/Suite
(12) Extermination and pest co
{13) Fences and Gates
(14} Storage yards and storage
{15) Wood-destroying insect trea
(16) Crangs and related systems
(17)
(18) :
(19) All other items and systems.

]

(I
0
O
2
Q
a
, excluding wood-destroying insects 8
0
O
IC o
a
Q

000000ORAPRE O OO0 & O DDDDE

COOORPRO0000 §0 §E O § @U@QE

D. Repair Persons: Repairs must be{completed by trained, qualified, and insured repalr persons.

E. HVAC Service Contract: if Tenanf maintains the HVAC system under Paragraph 15C(10), Tenant[] is

18 not required to maintain, alits expense, a regularly scheduled maintenance and service contract

for the HVAC system. The maintenance and service contract must be purchased from a HVAC

- maintenance company that regularly provides such contracts to similar properties. If Tenant fails to

maintain a required HVAC maintenance and service contract in effect at slf times during this lease,

Landlord may do so and charge [Tenant the expense of such a maintenance and service contract or
exercise Landlord's remedies under Paragraph 20. T@ume w7 Regeired 7o alie P @5

Maowrlely Taitial D875, 4]

F. Common Areas: Landiord witt maintain any common areas in the Property in a manner as Landlord
determines to be in the best intefest of the Property. Landlord wiil maintain any elevator and signs in
the common area. Landlord may change the size, dimension, and location of any common areas,
provided that such change does not materially impair Tenant's use and access to the teased premises.
Tenant has the non-exciusive license to use the common areas in compliance with Landlord's rules
and restrictions. Tenant may not jsolicit any business in the common areas or interfere with any other
person’s right to use the commoniereas. This paragraph does not apply if Paragraph 2A(2) applies.

. and Landierd: N/' Page 8 of 14
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Commerciai Leaes conceming:

G. Notice of Repairs: Tenant must promptly netify Landlord of any item that is in need of it and that is
Landlord’s responsibility to repir. Al requests for rapairs to Landlord must bein wrmn;pa

H. Eailure to Repair: Landlord myst make a repair for which Landlord is responsible within a reasonable
period of time afler Tenant plovides Landlord written notice of the needed repalr. if Tenant fails to
fepalr or maintsin an tem for which Tenam is responsible within 10 days after Landlord provides
Tenant written notice of the needed repair or maintenance, Landiord may: (1) repair or maintain the
item, without liability for any damage or loss to Tenant, and Tenant must immediately relmburseo
Landlord for the cost to repair or maintain; or (2) exercige Landiord's remedies under Paragraph 20,

16. ALTERATIONS:

A. Tenant may not alter, improve, or add to the Property or the leased premises without Landiord's written
consent. Lendiord will not unreasonably witithold consent for the Tenant to meke ressonable
non-structural alterations, modifications, or improverments to the leased premises.

8. Tenant may not aiter any locks or any security devices on the Proparty or the leaced premises without
Landiord’s consent. If Landlordd authorizes the changing, addition, or rekeying of any locks or other
secuily devices, Tenant must immediately deliver the new keys end access devices to Landlord.

C. It a governmental order requirels alteration or modification to the leased premises, the pasty obligated to
maintain and repair the item flo be modified or altered as designated in Paragraph 15 wil, at lts
expenss, modify or alter the itdm in compllance with the order and I compllance with Paragraphs 16A
and 17,

D. Any alterations, improvements, fixtures or additions to the Property or leased premises installed by
either party during the term of this lease will become Landlord's property and must be surrendered to
Landlord at the time this leasp ends, except for those fodures Landlord requires Tenant to remove
under Paragraph 11 or 14 or if {he parties agree ctherwise in writing.

17. LIENS: Tenant may not do an g that will cause the title of the Property or leased premises to be
encumbered in any way. If Tenast causes a lien to be filed against the Property or leased premises,
Tenant will within 20 days after recsipt of Landiord’s demand: (1) pay the llen and have the tien released of
record; or (2) take action to discharge the fien. Tenant will provide Landiord a copy of any release Tenant
obtains pursuant to this paragraph

18. LIABILITY:
{ro u

assailt, vandallsm, other persons, environmental contaminants, or ofhe

gt b ,!; rob
0 BNGes of Casus losaas
19. INDEMNITY: Each party- will indeimnify and hoid the other party hammless from any property damage
personal inj suits, actions,_Habjilities, damages, cost of rapairs or service to the leased pramises or
Prope or_any other {oss causad, negfigently or otherwise, by that party or that party's employees
patrons, guests, of invitees,

20; DEFAULT:

A. if Landiord fails to comply with this fease within 30 days after Tenant notifies Landiord of Landlord's
fallure to comply, Landlord wii| be In defeult and Tenent may seek any remedy provided by law. if,
however, Landlord's non-compiiance reasonably requires more than 30 days to ¢ure, Landlord will not

be in defoult if the cure is commenced within the 30-day period and is dllﬁy puraued.
{TAR-2101) 5.28-08  Initialed for identificatioh by Tenant . and Landiord: Pege 9 of 14
FIOTCea Wi ZPFoNT™ by RE Formaiiet, LLC $8025 Fiftwen e IRoud, Conton Township, MENIGIn 45035 WA 2O SO dsd 2
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21,

22,

23. -

24,

(TAR-2101) 32006  Initiated !orldmtmcadmty Tenant: $/

B. it Landlord does not a3y fecalve at the place dasignated for;  nent any rent due under thils lease
within § days after it is due. Tenant will be in default. If Tenant to comply with this lease for any
gthf:r !;.eason within 10 days after Landlord nofifles Tenant of its failure 1o comply, Tenant will be in

efau

C. If Tenant is in default, Landlosd may: (i) terminate Tenant's right to occupy the leased pramises by
praviding Tenant with at least|3 days written notice; and (i) accelerate ali rents which are payable
during the remainder of this lease or any renewal period without notice or demand. Landiord will
attempt to mitigate any damage or loss caused by Tenant's breach by using commercially reasonable
maans. If Tenant is in default, Tenant will be liable for;

{1) any lost rant;

(2) Landiord's cost of refetting| the leased premises, including brokerage fees, advertising fees, and
other fees necessary to relet the leased premises;

(3} repalrs to the leased premides for use beyond normal wear and tear;

(4) alt Landlord's costs associated with eviction of Tenant, such as attorney's fees, court costs, and
prejudgment Interest;

(5) all Landlord's costs associated with collection of rent such as collection fees, late charges, and
returned check charges;

(6) cast of removing any of Terjant's squipment or fixtures ieft on the ieased premises or Property;

(7) cost to remove any frash, debris, personal property, hazardous materials, or environmental
contaminants left by Tenant or Tenant's employess, patrons, guests, or invitees in the leased
premises or Property,

(8) cost to replace any unreturned keys or access devices to the ieased premises, parking areas, or

Property;
(9) any other recovery to which|Landiord may be entitted under this lease or under law.

ABANDONMENT, INTERRUPTION OF UTILITIES, REMOVAL OF PROPERTY, AND LOCKOUT:
Chapter 93 of the Texas Property Code governs the rights and obligations of the parties with regard to: (a)
abandonment of the leased premiges; (b} interruption of utilities; (¢) removal of Tenant's property: and (d)
“lock-out” of Tenant.

HOLDOVER: If Tenant fails to vac@te the leased premises at the time this lease ends, Tenant wili become
a tenant-at-will and must vacate the leased premises immadiately upon receipt of demand from Landlosd,
No holding over by Tenant, with pr without the consent of Landiord, will extend this lease. Tenant wili
indemnify Landlord and any prospective tenants for any and all damages caused by the heldover. Rent for
any holdover period will be 2 times the base monthly rent plus any additional rent calculated on a daily
basis and wilt be immediately due gnd payable daily without notice or demand,

ASSIGNMENT AND SUBLETTING: Landiord may assign this lease to any subsequent owner of the
Property. Tenant may not assign this lease or sublet any part of the leased premises without Landiord’s
wiitten copsent. An assignment of this lease or subletting of the leased premises without Landlord's written
consent is voldable by Landlord. iff Tenant assigns this iease or sublets any part of the jeased premises,
Tenant will remain liable for ail of| Tenant's obligations under this lease regardless if the assignment or
sublease is made with or without the consent of Landlord.

, and Landiord: M — Page 10 of 14
Produced with ZipForm™ by RE FormsNe LLC 1ha25 Miteen Mia Raad, Citaton Townshin, Sichigen 48035 wen zioform comn dedafx

157



Commercial Lease conceming:
26. RELOCATION:

{1 A By providing Tenant with not lesls than 90 days advanced writlen notice, Landlord may require Tenant
l‘,) to reiocate to another location ini the Property, provided that the other Jocation Is equal in size or larger
than the leased premises then|occupied by Tenant and coniains similar leasehold Improvements.
Landlord will pay Tenant's reasanable out-of-pocket moving expenses for moving to the other location.
"Moving expenses" means reaspnable expenses payable to professional movers, utility companies for
connection and disconnection faes, wiring companies for connecting and disconnecting Tenant's office
equipment required by the relotation, and printing companies for reprinting Tenant's stationary and
business cards. A relocation of Tenant will not change or affect any other provision of this lease that is
then in effect, including rent anfl reimbursement amounts, axcept that the description of the suite or
unit number will automatically bg amended.

& B. Landiord may not require Tenant to relocate to another location in the Property without Tenant's prior

congsent.
28. SUBORDINATION:

A. This lease and Tenant's leasehqld interest are and will be subject, subordinate, and inferior to:
(1) any lien, encumbrance, or J;round lease now or hereafter placed on the leased premises or the
Property that Landlord authdrizes;
(2) all advances made under any such lien, encumbrance, or ground lease;
(3) the interest payable on any guch lien or encumbrance;
(4) any and all renewals and exjensions of any such lien, encumbrance, or ground lease;
(5) any restrictive covenant affetting the leased premises or the Propertly; and
{6) the rights of any owners' asgociation affecting the leased premises or Property.

B. Tenant must, on demand, exedute a subordination, attomment, and non-disturbance agreement that
Landiord may request that Tendnt execute, provided that such agreement is made on the condition that
this lease and Tenant's rights upder this lease are recognized by the lien-holder.

27. ESTOPPEL CERTIFICATES: Within 10 days after receipt of a written request from Landiord, Tenant will
execute and deliver to Landlord an pstoppsl certificate that identifies the terms and conditions of this lease.

28. CASUALTY LOSS:

A. Tenant must immediately notify Landlord of any casualty loss in the leased premises. Within 20 days
after receipt-of Tenant's natice bf a casualty loss, Landlord will notify Tenant if the leased premises are
less than or‘more than 50% upusable, on a per square foot basls, and if Landiord can substantialty
restors the leased premises within 120 days after Tenant noifies Landiord of the casuaity loss.

B. If the leased premises are lesq than 50% unusable and Landlord can substantially restore the leased
premises within 120 days after Tenant notifies Landlord of the casuaity, Landiord will restore the leased
premises t0 substantially the same condition as before the casually. If Landiord fails to substantially
restore within the time required| Tenant may terminate this lease.

C. if the leased premises are mork than 50% unusable and Landlord can substantially restore the leased
premises within 120 days aftef Tenant notifies Landlord of the casualty, Landlord may: {1) terminate
this lease; or (2) restore the| leased premises to substantially the same condition as before the
casualty. If Landlord chooses fo restore and does not substantially restore the leased premises within
the time required, Tenant may lerminate this lease.

D. -If Landlord nofifies Tenant that Landiord cannot substantially restore the leased premises within 120
days after Tenant notifiea Langlord of the casuaity loss, Landlord may: (1) choose not to restore and
terminate this lease; or (2} chgose to restore, notify Tenant of the estimated time to restore, and give
Tenant the option to tarminate Jhis iease b§ notifying Landtorgd within 4

(TAR-2101) 8-26-06 Initialed for Identificatidn by Tenad® . and Landlord; &1 Page 110f 14
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29, CONUEMNA TIVNG & and™h vonu HIIGMUIE W1 M v i1 s we w0 oo o .
totally unusable for the purposes dtated in this iease, this izase wiil terminate. If after a condemnation or
purchase in fieu of condemnation the ieased premises or Property are partially unusable for the purposes
of this leage, this laase will continue and rent will be reduced in an amount proportionate {o the extent the
leased premises are unusable. Ahy condemnation award or proceeds in lieu of condemnation are the
property of Landlord and Tenant has no claim to such proceeds or award. Tenant may seek compensation
from the condernning authority for ifs moving expenses and damages to Tenant's personal property.

30. ATTORNEY'S FEES: Any persont who Is a prevalling party In any legal proceeding brought under or
related to the transaction descrdbed in this lease is entitied to recover prejudgment Interest, reasonable
attomey's fees, and alt other costs pf litigation from the nonprevaling party.

31. REPRESENTATIONS:

A. Tenant's statements in this leage and any application for rental are materia! representations relied upon
by Landlord. Each party signing this iease represents that he or she is of legal age to enter into a
binding contract and is authorjzed to sign the lease. If Tenant makes any misrepresentation in this
lease or in any application for rontal, Tenant is in default,

B. Landlord is not aware of any material defect on the Property that weuld affect the heaith and safety of
an ordinary person or any enyironmental hazard on or affecting the Property that would affect the
heaith or safety of an ordinary gerson, except:

Designated National and Blocked Persen as defined In Presidential Executive Order 1 3224; (2} it is not
acting, diractly or indirectly, for| or on behalf of a Specially Designated and Blocked Person; and (3) is
not arranging or faciiitating this{lease or any transaction related to this lease for a Specially Designated
and Blocked Person. Any p}y of any signatory to this lease who is a Specially Dasignated and

C. Each party and each signatory F this lease reprasents that: (1) it is not a person named as a Speclally

Blocked person will indemnify land hold harmiess any other person who relies on this representation
and who suffers any claim, damage, loss, ability or expansae as a result of this representation.

32. BROKERS: /U A ;

A. The brokers to this lease-are;

Coopearating Broker License No. Principal Broker Licanse No.
Address Address

Phone Fax Phone Fax
E-mail E-mai

Cooperating Broker represents|Tenant. Principal Broker: {Check only one box)

T3 represents Landlord only.
L} representsTenant only.

L] is an intermediary n Landiord and Tenant,
(TAR-2101) 5-26-06  ~ Initisled for [dentification by Tenanl: &./ . and Landiord: Page 12 of 14
Producad with ZpFomm™ by RE ForrneNet, LLC 15035 Fifteen Mils Road, Clinton Township, Michigen 48035 wivw zivtormcont dsd 2fi
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Commereial Leasa concerning:;

B. Eees:

b 4 -

{3 (1) Principal Broker's fee wil be| paid according to: (Check only one box).
(a) a separate wrilten commission agreement between Principal Broker and:

O Landiors [ Tenant,

O (b) the attached Addendum for Broker's Fee.

O (2) Cooperating Broker's fee wil] be paid according to: {Check only one box).
(2) a separate written commission agreement between Cooperating Broker and:

{1 Principat Broker (J Uandiord [ Tenant.

{1 (b) the atlached Addendun for Broker's Fee,

33. ADDENDA: Incorporated into this lease are the addenda, exhibits and other Information marked In the
Addenda and Exhibit section of the [Table of Contents. if Landlord's Rules and Regulations are made part
of this lease, Tenant agrees to comply with the Rules and Regulations as Landlord may, at its discretion,
amend from time to time.

34. NOTICES:

All notices under this legse must be in writing and are effective when hand-deliverad, sent by

mail, or sent by facsimile transmissidn to:

Tenant

and a copy to:

{3 Tenant also consents to receile notices by e-mall at;

Landiord at:
and a copy to:

0 Landlord also consents to reckive notices by e-mall at:
35. SPECIAL PROVISIONS:

at the leased premises,

Address:
Phone: Fax:

Address:
Phone; Fax:

Address:
Phone: Fax:

A, Lease Extension
This Agreement is hereby subject to three one-year lease extensions,
beginning February 1, 2011. Tenant may opt to extend this lease by
providing written notice to Landlord at leagt thirty (30) days in
advance of the start date for each respective extension. During any
extension period, Tenant must pay rent eqgual to the Base Monthly Rent
cited in Section 4(d) of this Agreement plus seven percent (7%).

L.

(TAR-2101) 5-26-08

5 Zaitial Taitial S

i
|

No Budget - Termination:

Despite anything to the contrary in this Agreement, if, during budget
planning and adoption, the Hays County Commissioners Court fails to
provide funding for this Agreement for Hays County’s upcoming fiscal
year, Tenant may terminate this Agreement after giving Landlord thircy
{30) calendar days written notice that this Agreement is terminated due

to the failure to fund it.
a l,'/f.‘, M Taitia r@”

Initialed for Identification by Tenant e cand Landlord: DA’._____ Page 13 of 14
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Commercial Lease concaming:
36, AGREEMENT OF PARTIES:

A. Eptire Agreement: This lease cofitalns the entire agreement between Landlord and Tenant and may not
be changed except by written agreement.

B. Binding Effect: This lease Is b ding upon and inures to the benefit of the parties and thelr respective
heirs, executors, administrators, successors, and permitted assigns.

C. Joint and Several: All Tenants 1:0 jointly and severally fiable for atl provisions of this lease. Any actor

notice to, or refund to, or signatiire of, any one or more of the Tenants regarding any term of this lease,
its ranewal, or its termination is pinding on all Tenants.

D. Controlling Law: The laws of [the State of Texas govern the Interpretation, performance, and
enforcement of this lease.

E. Seyemable Clauses: if any clause in this lease is found invalid or unenforceabie by a court of law, the
remainder of this lease will not|be affected and all other provisions of this lease will remain valid and

enforceable.

F. Waiver: Landiord's delay, waiver, or non-enforcement of acceleration, contractual or statutory lien,
rental due date, or any other right will not be deemed a waiver of any other or subseguent breach by

Tenant or any other term in this|lease.

G. Quiet Enjoyment: Provided that Tenant is not in default of this lease, Landlord covenants that Tenant
will enjoy possession and use af the ieased premises free from material interferenca,

H. Eorce Majeure: If Landlord's parformance of a term in this lease is delayed by strike, lock-out, shortage
of material, governmental restijction, riot, fiood, or any cause outside Landlord's control, the time for

Landiord's performance will be abated until after the delay.
I. JTime: Time is of the essence. The parties require strict compliance with the times for performance,

Brokers are not qualified to render Jegal advice, property inspections, surveys, engineering studies,
environmental assessments, tax advice, or compliance inspections, The parties should seek experts to
render such services. READ THIS LEASE CAREFULLY. If you do not understand the effect of this Lease,

consult your attorney BEFORE signing.

" i
.-_" ‘ -
. = AV o
e B M o

Landlore
andlor:
1/29/08 By Yellow Rock Bosiamss Pork [-28-0%
Elizabeth Sumter Date ‘L- te: Date
Printed Name Printed Name _ LD Are gt 1|
Title Hays County Judge Title PoneT el
Attest: E : g |
" [ i e e S v
' cSVONER 0% Landlord
) LT b By
Date Date
Printed Named Printed Name
THie __ Title
{TAR-2101) §-2 Paga 14 of 14
18025 Fiftsen Mite Road, Clinton Township, Michigan 48035 wwws pinform,com dsd.zfx
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- o - Exhibit A

!
DESCRIPTION QF t.25 ACRES, MOR% OR LESS, OF LAND AREA [N THE EDWARD
BURLESON SURVEY, ABSTRACT N. 21, HAYS COUNTY, TEXAS AND BEING A
PORTION OF THAT TRACT DES BED AS i0.03 ACRES IN A DEED FROM CURTIS D.
BRIGGS AND HELMER H. HAGEMAN TO BRT INVESTMENT CORPORATION DATED
MAY 20, 1991 AND RECORDED IN \;OLU'ME 874, PAGE 833, OFFICIAL PUBLIC
RECORDS OF HAYS COUNTY, TEXAS AND BEING MORE PARTICULARLY
DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

BEGINNING a1 a poini In the southeast right of way line of F.M. Highway No. 2439, for the
common west comer of the Pitis Cernetgry, being that tract deseribed as 1.50 acres in a deed

from Jacob Schmidt 1o James L. Malond et ux dated October 12, 1875 and recorded in Volume J, |
Page 28 of the Hays County Detd Records and the north comer of the BRT Investment Com.

tract, from which a concrete highway monurment found at Highway Station 230+-28.56 bears

N 33° 25' 28" E 134.04 fesl; | '

THENCE icaving the southeast right of way line of F.M. Highway No. 2439 and the PLACE
OF BEGINNING with the common squthwest linc of the Pitts Cemetery and the northeast line
of the BRT Investment Corp. tract, along and near a fence § 48° 137 $7" E 271.47 feet to a 4"
weod fence post for the occupied south corner of the Pitts Cemetery and the wast corner of that
wract described as 2.13 acrey in a deed from W.M. Soyars 1o Walter Kenneth Bamnes et ux daled
April 26, 1978 and recorded in Volurnei309. Page 720 of the Hays County Deed Rocords, pass at
1.35 feet a broken nail found in stone eglumn;

THENCE lcaving the Pitts Cemetery ;d crossing the BRT Investrnent Corp. tract, the following
two courses: ﬂ’

i, 542°23'29” W 218.1% tl'eet to 8 44" ivon rod set, and

2. N4*07T 38" W 238.165 feet to 2 %" tron rod set in the curving southeast right of
way line of F.M. Highway No. 2439;

THENCE with the common southeast Eight of way of F.M. Highway No. 2439 and the northwes!
line of the BRT Investment Corp. tract, the following two courses:

1. with a left breaking curve having the following characteristios: cantral angle = 00°
49" 32", radius = 1953.75 feet, are length = 28.15 feet and & chord which bears
N 33° 50° 15" E 28,15 feet to 2 172" iron tod set, end

2. N33°25'i8” E 183.42 4&! 20 th2 PLACE OF BEGIUVNING.

There are contained within these m and bounds 1.25 acres, more or less, of land area as
prepared from public records and a ey made on the grourd on January 12, 2006 by Bym &
Associates, Inc. of San Marcos, Texds. All 1/2" iron rods set are capped with & plastic cap
stamped “Bym Survey". Tie bearing basis for this description is the southwest line of the BRT

Investrent Corporation tract being N 44°58700"" W.

Kyle Smith, R.P.L’S. #5307

CLIENT: Schleder, Max
DATE: Janvary 12, 2006
SURVEY:  Burleson, Edward
COUNTY:  Hays, Texas
JOBNO.: 25957-05
FND1.25
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:
Discussion and possible action to hire a temporary position in the Treasurer's office
and amend budget accordingly.

CHECK ONE: L] CONSENT L] ACTION L] EXECUTIVE SESSION

L WORKSHOP L] PROCLAMATION [J PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: $12,918.00 (currently in Treasurer’s budget)

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-620-00.5160

REQUESTED BY: Michele Tuttle, Hays County Treasurer

SPONSORED BY:

SUMMARY:

The Treasurer’s office is in need of temporary help not to go beyond September 2011 to assist with
the following projects:

**Create an access database to reference The Software Group information. Should TSG system
go down there would be very limited payroll and revenue information prior to October 2010.
**Pull all Bond invoices for FY 06, *07, *08,’ 09 and *10. It was discussed recently at a conference
that all bond invoices must be maintained for the life of the bond plus 3 years.

**Create a database for Unclaimed Funds to put on the Hays County website.

**Scan deposit warrants and timesheets and move the scans to an electronic filing system: on the
New World System.

**Assist with the initial set-up of the new electronic timekeeping system.

The funds are currently available in the Treasurer’s budget due to turnover and benefit savings.

Rate of pay would be $12.00 per hour, not to exceed 1,000 hours.
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Agenda Item Routing Form

DESCRIPTION OF Item: Discussion and possible action to hire a temporary position in the
Treasurer’s office and amend budget accordingly.

PREFERRED MEETING DATE REQUESTED: January 25, 2011

COUNTY AUDITOR

AMOUNT: $12,918.00 (currently in Treasurer’s budget)
LINE ITEM NUMBER: 001-620-00.5160

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A

COMMENTS: Amend the Treasurer’s budget & move $6,509 from Health Insurance to Salaries
(85,591) & to Fica/Med ($918).

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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AMENDMENT NO. 2011-011 CC
FY 2011 BUDGET

LOCAL GOV'T CODE 111.010(D)
1/25/2011

ORDER AMENDING THE COUNTY OF HAYS BUDGET
FOR FY ENDING SEPTEMBER 30, 2011

THE STATE OF TEXAS
COUNTY OF HAYS

WHEREAS, on the _25th day of January, A.D., 2011, the Commissioners' Court of Hays County, Texas,

has determined that a need exists for the realiocation of certain appropriations included in the FY 2011
Budget in accordance with the attached list which is hereby made a part hereof. It was also determined and
agreed that the need was of such a nature as to justify and require amendment of the Budget, as provided in
Section 111.010(D), Local Government Code.

NOW, THEREFORE, the COMMISSIONERS' COURT OF HAYS COUNTY, TEXAS, pursuant to the
authority granted to it under Section 111.010(D), Local Government Code, ORDERS that the pertinent parts of the
County of Hays Budget for the Fiscal Year ending September 30, 2011 be and they are hereby amended as
indicated on the attached list.

It is the further order of the COMMISSIONERS' COURT that 2 copy of the amendment provided herein be
filed with the Clerk of the County Court of Hays County, with instructions that it be attached to the Budget originally
adopted and now on file in the office of the County Clerk.

Passed by the COMMISSIONERS' COURT OF HAYS COUNTY, TEXAS, this_ 25th_day of January, 2011

FOR {)
AGAINST ( )} DR.BERTCOBB
ABSTAIN () COUNTY JUDGE, HAYS COUNTY, TEXAS

FOR {)

AGAINST () DEBBIE GONZALES - INGALSBE
ABSTAIN () COMMISSIONER, PRECINCT 1
FOR ()

AGAINST () MARK JONES

ABSTAIN () COMMISSIONER, PRECINCT 2
FOR {)

AGAINST ()}  WILL CONLEY

ABSTAIN () COMMISSIONER, PRECINCT 3
FOR {)

AGAINST ()} RAY WHISENANT

ABSTAIN () COMMISSIONER, PRECINCT 4
ATTEST:

LIZ GONZALEZ
COUNTY CLERK, HAYS COUNTY, TEXAS

166



AMENDMENT
NO. 2011-022 CC
FY2011 BUDGET

1/25/2011
FUND NO. 001
FUND TITLE: GENERAL FUND
Appropriation Amendment Appropriation
before as
Amendment Increases Decreases Amended
Line ltem - Expenditures
Treasurer {(720);
001-720-00.5021 Staff 228,669 5,591 234,260
001-620-00.5101 Fica/Ret 52,620 918 53,538
001-620-00.5160 Insurances 67,070 {6,509) 60,561
Transfer for temporary position in Treasurer Office not to exceed 1,000 hours
FUND NO. 070
FUND TITLE: JUVENILE CENTER
Juvenile Center (635):
070-685-00.5719 Misc. Egpt 3,561 12,257 15,808
070-685-00.5207 Bldg. Maint. Supplies 70,000 (12,257) 57,743

Transfer for A/C replacement
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: Agenda Item Request Form

Hays County Commissioners’ Court

9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Discussion and possible action to authorize the County Judge to execute a renewal of
agreement, with modifications, between Hays County Personal Health Department
(PHD) and Dr. Jurairat Molina, MD for pediatric allergy services to be provided in the
Personal Health Department facility.

CHECK ONE: [J CONSENT X ACTION Ll EXECUTIVE SESSION

Ll WORKSHOP Ll PROCLAMATION "] PRESENTATION

PREFERRED MEETING DATE REQUESTED: 01/25/2011

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: HARGRAVES

SPONSORED BY: INGALSBE

SUMMARY:

This is the renewal of the agreement which offers space within the PHD for Dr. Jurairat Molina,
M.D. to provide pediatric allergy services to Medicaid or unfunded clients (currently at Medicaid
rates) referred by the PHD and area physicians. These services will be provided from

February 01, 2011 to February 01, 2012. Modifications have been made to further protect the
County from liability, and to clarify the types of cases that will be handled by Dr. Molina.
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MEMORANDUM OF AGREEMENT
FOR PHYSICIAN SERVICES

This Memorandum of Agreement_or Phyvsician Services thereinafier "MOA™) is entered into between the—County

ef-HaysH ounty. a political subdivision of th f Texas (hereinafter “referred-to-as-the-County™), which

has a principal business gddress at 111 E. San Antonio, Suite 300, San_Marcos, Texas 78666, and Dr. Jurairat
: ; [ busi - .

Molina, whose prin place iness is located at < ddress>, <City>, Tex hereinafter
referred-te-ps-the-"Provider™).

The-purpese-ef-theProvider shall condugt an Allergy Clinic, the purpose of which is to provide an-allergy
evaluations and treatment of allergy diseases including ailergic rhinitis, asthma, chronic cough, chronic sinusitis,
food allergy, chronic skin allergy and other allergy--related conditions. We-The Allersy Clinic shall offer allergy
skin testing and allergy shot (immunotherapy) as an option for treatment. We-The Allergy Clinic wewuld-shall
provide a comprehensive treatment for those patients with allergies and asthma and other allergy--related
conditions to promote a betier quality of life and to reduce emergency room visits and hospitalization as well as to
prevent complications such as respiratory difficulty and infection.

The Hays County Health Department in conjunction with Br—Fusairet—MotinaProvider will-shall provide initial
care for allergy--related issues and treatment. This program is intended to effectively eliminates the bartiers whiek
that exist for many families and provides the-access to an Allergy Specialist for consultation and treatment.

NOW THEREFORE, in consideration of the mutual promises and covenants herein contained and intending to
| be legally bound hereby, the County and Be—MelinaProvider agree as follows:

Section 1. Scope of Work

1.1 The eounty-County agrees to provide:

1.1.1 Space_in which Provider can conduct the Allergy Clinic for-the-medical-provider-atno«
ehargwithin_the Hays County Health Department facility. located at 401-A Broadway

Street, San Marcos, TX 78666.e

1.1.3 Emergency basic life support.
1.1.1-4_Access to standard office supplies_in the County’s possession,

1.2 FhepProvider agrees to provide:

1.2.1 Patient care to all allergy patients with-by conducting allergy evaluations, which_may
include allergy skin testing, pulmonary function testing for evaluation of asthma and other
tespiratory problems, and treatment which may include allergy immunotherapy,

I.2.2 Medical provider Medicaid client billing. =

1.2.3 Any Support staff (hat Provider needs to conduct the Allergy Clinic.

1.2.4 Professional Eability-liability coverage_in an amount equal to or greater than the industry+

standard for a plsician practicing in Provider's specialization. __Evidence of said
fesgional liability coverage i ched heret Exhibit A" and incorporated herein for
all purposes.

for Provider's gperation of the Allergy Clinic, the County hereby agrees to meet its obligations under

this MOA at no charge to Provider. In exchange for the County’s provision of space for the Allergy
Clinic, Proyider hereby agrees to meet his obligations under this MOA atno charge to Couwity.

Section 2. Term
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9.1

Section 10.

The provisions of this MOA are not severable. In the event that anyone or more provisions of+
this MOA are deemed null, void, illegal or unenforceable, eaumnty-County and previdesProvider

shall renegotiate or terminate the remaining provision of this MOA unless mutually agreed

otherwise,

Proprietary Information

10.1 The parties agree that all materials and information pertaining to this agreement provided to thes-----

Section 11,
11.1

participating health center, including, but not limited to esunty's-County's name/trademark,
logo, Participating Employee Lists, compensation methodologies and rates, and any other
specific administrative details, is the proprietary property of county. Participating Health
Center will safeguard such information in accordance with the requirements of state and federal
law, and shall not use such information, directly or indirectly, for any purpose other than to
accomplish the purposes of this agreement, nor shall participating county disclose or release
any information pertaining to this agreement to the media or any third party without the prior
written consent of the company. This specifically includes, but is not limited to, use of any of
the above referenced materials or information, directly or indirectly, to further the business
purposes of any organization or business other than the company to whom the information
pertains. This provision shall survive termination or expiration of this Agreement for any
reason.

Entire MOA/Amendments

‘This MOA represents the complete understanding of eeunty-County and previderProvider.- Any-
amendments to this MOA shall be in writing and signed by both eounty—County and
previderProvider. This MOA supersedes any other agreement of understandings between:
eertity-County and previderProvider whether oral or written, relating to the scope of work as
described in Attachment A. No such other agreements or understandings may be enforced by
either eeunty~County or previder—Provider nor may they be employed for interpretation
putposes in any dispute involving this MOA,

IN WITNESS WHEREOF, County and Provider hereby execute this MOA by their duly authorized

representatives, effective thisthe ___ day of ;20

COUNTY PROVIDER

Dr. Bert Cobb Date Dr. Jurairat Molina Date
Hays County Judge Medical Doctor

111 E, San Antonio, Suite 300

San Marcos, TX 78666

ATTEST:

Liz Q. Gonzalez, Hays County Clerk
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MEMORANDUM OF AGREEMENT
FOR PHYSICIAN SERVICES

This Memorandum of Agreement for Physician Services (hereinafter “MQA™) is entered into between Hays
County, a political subdivision of the State of Texas (hereinafter “County”), which has a principal business
address at 111 E. San Antonio, Suite 300, San Marcos, Texas 78666, and Dr. Jurairat Molina, whose primary
place of business is located at <Street Address>, <City>, Texas, <Zip> (hereinafter “Provider”).

Provider shall conduct an Allergy Clinic, the purpose of which is to provide allergy evaluations and treatment of
allergy diseases including aflergic rhinitis, asthma, chronic cough, chronic sinusitis, food allergy, chronic skin
allergy and other allergy-related conditions. The Allergy Clinic shall offer allergy skin testing and allergy shot
(immunotherapy) as an option for treatment. The Allergy Clinic shall provide a comprehensive treatment for
those patients with allergies and asthma and other allergy-related conditions to promote a better quality of life and
to reduce emergency room visits and hospitalization as well as to prevent complications such as respiratory
difficulty and infection.

The Hays County Health Department in conjunction with Provider shall provide initial care for allergy-related
issues and treatment. This program is intended to effectively eliminate the barriers that exist for many families
and provides access to an Allergy Specialist for consultation and treatment.

NOW THEREFORE, in consideration of the mutual promises and covenants herein contained and intending to
be legally bound hereby, the County and Provider agree as follows:

Section 1. Scope of Work

1.1 The County agrees to provide:
1.1.1 Space in which Provider can conduct the Allergy Clinic within the Hays County Health
Department facility, located at 401-A Broadway Street, San Marcos, TX 78666.
1.1.2 Scheduling and Pre-screening for Medicaid clients.
1.1.3 Emergency basic life support.
1.1.4 Access to standard office supplies in the County’s possession.

1.2 Provider agrees to provide:

1.2.1 Patient care to all allergy patients by conducting allergy evaluations, which may include
allergy skin testing, pulmonary function testing for evaluation of asthma and other
respiratory problems, and treatment which may include allergy immunotherapy.

1.2.2 Medical provider Medicaid client billing,

1.2.3 Any Support staff that Provider needs to conduct the Allergy Clinic.

1.2.4 Professional liability coverage in an amount equal to or greater than the industry standard
for a physician practicing in Provider’s specialization. Evidence of said professional
liability coverage is attached hereto as Exhibit “A” and incorporated herein for all
purposes.

1.3 In exchange for Provider’s operation of the Allergy Clinic, the County hereby agrees to meet its
obligations under this MOA at no charge to Provider. In exchange for the County’s provision of

space for the Allergy Clinic, Provider hereby agrees to meet his obligations under this MOA at no
charge to County.

Section 2. Term

2.1 The pericd of performance for activities under the MOA shall be from 02/01/2011 to 01/31/2012,
unless this MOA is terminated at an earlier date (See Section 3).
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Section 3. Termination

3.1 This MOA may be terminated at any time upon the thirty (30) days’ written notification by the
party seeking termination.

Section 4, Dispute Resolution

4.1 Any charge disputes arising from this MOA shall first be resolved by informal discussions
between the county and provider. Any dispute that cannot be resolved by informal discussions
between county and provider within a reasonable period of time of the commencement of such
discussions (not to exceed thirty (30) days), may be resolved through mediation. If a dispute
cannot be resolved by mediation, then either party to this MOA may seek relief in a Hays
County court of appropriate jurisdication.

Section 5. Liability; Indemnification; Waiver of Subrogation

5.1 This MOA establishes that this program is not a health insurance program.

5.2 Provider agrees to indemnify and hold harmless the County, and its directors, officers,
employees, agents, shareholders, subsidiaries, and affiliates (collectively, the “Indemnified
Persons”) for any loss, liability, claim, damage, expense arising from third-party claims
(collectively, “Damages™) in connection with actions performed by Provider and its agents under
this MOA.

5.3 Provider hereby waives all rights of subrogation against the County for bodily injury (including
death) or any other loss arising from actions performed by Provider under this MOA.

Section 6. Non-discrimination

6.1 In connection with the delivery of services under this MOA, County and Provider agree to
comply with the Civil Rights Act of 1964 and all other Federal, State or local laws, rules and
orders prohibiting discrimination.

Section 7. Governing Laws

7.1 This MOA shall be governed and construed in accordance with the laws of the State of Texas,
and is subject to all applicable Federal laws, regulations, rules and policies.

Section 8. Assignment

8.1 This MOA may not be assigned, delegated, or transferred by either the County or Provider
without the express written consent and authorization by both parties. The provisions of the
MOA shall be binding upon and shall inure to the benefit of County and Provider hereto and
their duly authorized transferees, successors and assigns.

Section 9, Severability

9.1 The provisions of this MOA are not severable. In the event that anyone or more provisions of
this MOA are deemed null, void, illegal or unenforceable, County and Provider shall renegotiate
or terminate the remaining provision of this MOA unless mutually agreed otherwise.
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Section 10.

Proprietary Information

10.1 The parties agree that all materials and information pertaining to this agreement provided to the

Section 11.

participating health center, including, but not limited to County's name/trademark, logo,
Participating Employee Lists, compensation methodologies and rates, and any other specific
administrative details, is the proprietary property of county. Participating Health Center will
safeguard such information in accordance with the requirements of state and federal law, and
shall not use such information, directly or indirectly, for any purpose other than to accomplish
the purposes of this agreement, nor shall participating county disclose or release any
information pertaining to this agreement to the media or any third party without the prior
written consent of the company. This specifically includes, but is not limited to, use of any of
the above referenced materials or information, directly or indirectly, to further the business
purposes of any organization or business other than the company to whom the information
pertains. This provision shall survive fermination or expiration of this Agreement for any
reason.

Entire MOA/Amendments

11.1 This MOA represents the complete understanding of County and Provider. Any amendments to

this MOA shall be in writing and signed by both County and Provider. This MOA supersedes
any other agreement of understandings between County and Provider whether oral or written,
relating to the scope of work as described in Attachment A. No such other agreements or
understandings may be enforced by either County or Provider nor may they be employed for
interpretation purposes in any dispute involving this MOA.

IN WITNESS WHEREOF, County and Provider hereby execute this MOA by their duly authorized

representatives, effective this the  day of , 20 .

COUNTY PROVIDER

Dr. Bert Cobb Date Dr. Jurairat Molina Date
Hays County Judge Medical Doctor

111 E. San Antonio, Suite 300
San Marcos, TX 78666

ATTEST:

Liz Q. Gonzalez, Hays County Clerk
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Discussion and Possible resolution of the Commissioners Court,
establishing policies and procedures associated with Right of Way and Right of Way
acquisition, including but not limited to the independent authority of Hays County
Commissioners acting as Ex Officio Road Commissioners and the authority of the
County Judge to execute Possession and Use Agreements.

CHECK ONE: (1 CONSENT X ACTION (| EXECUTIVE SESSION

L] WORKSHOP - PROCLAMATION L! PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: KENNEDY/COBB

SPONSORED BY: COBB

SUMMARY: At a meeting of the Commissioners Court on January 18, 2011, the Court asked
that a draft resolution regarding the above-captioned matter be presented for consideration, The

attached document is that draft resolution.
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RESOLUTION

STATE OF TEXAS §
COUNTY OF HAYS §

WHEREAS, Hays County is experiencing continued growth that is projected to continue in the coming years; and

WHEREAS, Hays County plans to accommodate that growth, in part, by making county-wide road improvements to enhance safety and
mobility; and

WHEREAS, the Hays County Commissioners Court has identified a large number of active road projects by way of 1) a Pass Through Toll
Agreement between Hays County and the Texas Department of Transportation 2) a declaration of “Priority Roads,” both of which were
included in a bond proposition that was passed by the citizens of Hays County on or about the 4" day of November, 2008 and 3) road
improvements to Dacy Lane in Precinets 1 and 2; and

WHEREAS, the Hays County Commissioners are also Ex Officio Road Commissioners and may act with any and all authority granted to
them by the Hays County Commissioners Court; and

WHEREAS, the Hays County Commissioners Court has determined that granting greater autonemy to Ex Officio Road Commissioners in
the management and oversight of road projects in their respective precincts would streamline the efficiency of road projects and save on
project costs; and

NOW, THEREFORE, BE IT RESOLVED that the Hays County Commissioners, acting in their capacity as Ex Officio Road
Commissioners, are hereby authorized to perform the following duties related to roads in their respective precinets:

1)  Determine the priority and sequence of road-related projects, based on the Commissioner’s assessment of road conditions, with
input from Hays County staff and consultants;

2) Execute work authorizations for any road-related contracts that have been approved by the Hays County Commissioners Court;

3) Authorize the payment of invoices for road-related projects (such authorization to be received by the Hays County Auditor);
and

4) Authorize Change Orders for road-related projects, as long as the Change Order does not exceed a value of twenty-five
thousand dollars ($25,000 USD) and does not increase the total contract amount by more than ten percent (10%) or decrease
the total contract amount by more than twenty percent (20%).

5) Negotiate the terms and conditions of Right of Way acquisition, granted that the decision to file suit for Right of Entry,
Condemnation, or other acquisition-related matters shall remain the prerogative of the Hays County Commissioners Court.

6) Coordinate the execution of Closing documents and/or Possession and Use Agreements by the Hays County Judge, which shall
first be approved and cosigned by the Commissioner, the County Auditor, and legal counsel: and which are hereby authorized
up to an amount equal to the estimated market value of the acquisition property.

7) Exercise any and all other powers granted to them by the Hays County Commissioners Court or otherwise granted to them by
law,

None of the above provisions shall be construed to grant a Commissioner the authority to expand the budget or substantially expand the scope
of a road-related project that has already been considered and approved by the Commissioners Court.

RESOLVED, ORDERED, AND DECLARED this the 25™ day of January, 2011.

Dr. Bert Cobb
Hays County Judge
Debbie Ingalsbe Will Conley
County Commissioner, Pet, | County Commissioner, Pct. 3
Mark Jones Ray Whisenant
County Commissioner, Pct. 2 County Commissioner, Pct, 4

ATTEST:

Liz Q. Gonzalez, Hays County Clerk
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RESOLUTION

STATE OF TEXAS §
COUNTY OF HAYS §

WHEREAS, Hays County is experiencing continued growth that is projected to continue in the coming years; and

WHEREAS, Hays County plans to accommodate that growth, in part, by making county-wide road improvements to enhance safety and
mobility; and

WHEREAS, the Hays County Commissioners Court has identified a large number of active road projects by way of 1) a Pass Through Tolt
Agreement between Hays County and the Texas Department of Transportation 2) a declaration of “Priority Roads,” both of which were
included in a bond proposition that was passed by the citizens of Hays County on or about the 4® day of November, 2008 and 3) road
improvements to Dacy Lane in Precincts 1 and 2; and

WHEREAS, the Hays County Commissioners are also Ex Officio Road Commissioners and may act with any and all authority granted to
them by the Hays County Commissioners Court; and

WHEREAS, the Hays County Commissioners Court has determined that granting greater autonomy to Ex Officio Road Commissioners in
the management and oversight of road projects in their respective precincts would streamline the efficiency of road projects and save on
project costs; and

NOW, THEREFORE, BE IT RESOLVED that the Hays County Commissioners, acting in their capacity as Fx Officio Road
Commissioners, are hereby authorized to perform the following duties related to roads in their respective precincts:

1) Determine the priority and sequence of road-related projects, based on the Commissioner’s assessment of road conditions, with
input from Hays County staff and consultants;

2) Execute work authorizations for any road-related contracts that have been approved by the Hays County Commissioners Court;

3) Authorize the payment of invoices for road-related projects (such authorization to be received by the Hays County Auditor);
and

4) Authorize Change Orders for road-related projects, as long as the Change Order does not exceed a value of twenty-five
thousand dellars ($25,000 USD) and does not increase the total contract amount by more than ten percent (10%) or decrease
the total contract amount by more than twenty percent (20%).

5) Negotiate the terms and conditions of Right of Way acquisition, granted that the decision to file suit for Right of Entry,
Condemnation, or other acquisition-related matters shall remain the prerogative of the Hays County Commissioners Court,

6) Coordinate the execution of Closing documents and/or Possession and Use Agreements by the Hays County Judge, which shall
first be approved and cosigned by the Commissioner, the County Auditor, and legal counsel; and which are hereby authorized
up to an amount equat to the estimated market value of the acquisition property.

7) Exercise any and all other powers granted to them by the Hays County Commissioners Court or otherwise granted to them by
law,

None of the above provisions shall be construed to grant a Commissioner the authority to expand the budget or substantially expand the scope
of a road-related project that has already been considered and approved by the Commissioners Court.

RESOLVED, ORDERED, AND DECLARED this the 25" day of January, 2011.

Dr. Bert Cobb
Hays County Judge
Debbie Ingalsbe Will Conley
County Commissioner, Pct, | County Commissioner, Pct. 3
Mark Jones Ray Whisenant
County Commissioner, Pct. 2 County Commissioner, Pct. 4

ATTEST:

Liz Q. Gonzalez, Hays County Clerk
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to execute Amendment
No. 1 to the Advance Funding Agreement.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: Budgeted road bond funds. (already allocated)

REQUESTED BY: The county road bond managers at Prime Strategies, Inc. and Commissioner
Jones.

SPONSORED BY: Commissioner Precinct 2 Mark Jones.

SUMMARY: The AFA was originally approved by Commissioners Court on May 4, 2010. There was a
revision to the AFA that showed a minor change to the agreement by TXDOT. On the last page, Page 10,
Paragraph C was deleted by the County. TxDOT did not accept the deletion and re-inserted the
paragraph into the agreement. Hays County accepted the change. Attached is a copy of the Amendment
No. 1 to the Advance Funding Agreement to construct the realignment of FM 2001 east of [H 35 in
Buda. This Amendment reflects the Direct State Costs to be funded by the State.

See attachment.
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Paula Gruber

From: Liz Gonzalez [lgonzalez@co.hays.tous]
Sent: Thursday, December 30, 2010 3:20 PM
To: Jeff Barton

Cc: Phyllis Burnett

Subject: AFA Amend #1 FM 2001

Attachments: FM 2001.PDF

Commissioner,

I have this document but it hasn't gone thru Commissioners Court for approval. On Jul 15, 2010 we
approved the Contract but since then, there hasn't been an AFA/AFA Amendment on FM 2001. Let
me know what you decide.

Thanks,

Chief Deputy Hays County Clerk
137 N. Guadalupe

San Marcos, TX 78666

Tel - 512-393-7333

Fax - 512-393-7337
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l Texas Department of Transporiation

P.O. DRAWER 15426 * AUSTIN, TEXAS 78761-5426 * (512) 832-7000

December 2, 2010

Hays County
CS8J: 1776-02-015
FM 2001 Realignment

The Honorabte Jeff Barton
County Commissioner
Hays County

111 E. San Antonio, #300
San Marcos, Texas 78666

Dear Commissioner Barton:

Enclosed are two originals of Amendment No. 1 to the Advance Funding
Agreement executed July 15, 2010, for the above project to construct the
realignment of FM 2001 east of I-35 in Buda. The Amendment refiects the Direct
State Costs to be funded by the State.

Please sign, date and return both documents to this office for further execution.
An executed Amendment will be returned to you for your records.

If you have any questions, please contact me at (512) 832-7050.

Dlrector c;f Desngn -AUS

Attachments

cc:. Donald E. Nyland, P.E., S. Travis Area Office
Elizabeth Sumter, County Judgs, Hays County

THE TEXAS PLAN
REDUGE CONGESTION » ENHANCE SAFETY ¢« EXPAND ECONOMIC OPPORTUNITY « IMPROVE AIR QUALITY
INCREASE THE VALUE OF QUR TRANSPORTATION ASSETS

An Equal Oppartunily Employer
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CSJ)#1776-02-01%

District # 14— Austin

Code Chart 64 # 50106

Project: FM 2001 Realignment
Federal Highway Administration
CFDA#NIA

STATE OF TEXAS §

COUNTY OF TRAVIS § Q omG'NA{,

ADVANCE FUNDING AGREEMENT
AMENDMENT # 1

THIS AMENDMENT IS MADE BY AND BETWEEN the State of Texas, acting fhrough the Texas Department of
Transportation, herelnafter called the State, and Havs County, acting by and through lts duly authorized officlals,
herelnafter called the Local Government.

WITNESSETH

WHEREAS, the State and the Local Government executad a contract on {he 15 day of July, 2010 1o effectuate their

agreement fo for the ¢ eallgnment of a secliop of FM 2001 from the. Ing Ove d/FM
Interseclion east of FM 2001; and, .

WHEREAS, the State has agreed to fund Direct State Costs at 1% for this project; and,
WHEREAS, it has bscome necessary to amend that confracl;

NOW THEREFORE, in consideration of the premlses and of the muiual covenants and agreements of the partiss hereto,
the State and the Local Government do agree as follows:

AGREEMENT
Article 1. Description of Amended Items '

Atlachment A is being deleled in 2 entirety and replace with Attachment A-1, contained herein.
All olher provisions of the original contract are unchanged and ramaln in full force and effect.
Article 2, Slgnatory Warranty

The signatories to this amendment warrant that each has the authority to enter info this agreemant on behalf of the
organization represented,

IN WITNESS WHEREOF, THE STATE AND THE LOCAL GOVERNMENT have executed duplicate courterparis to
effectuate this agreament.

THE LOCAL GOVERNMENT THE STATE OF TEXAS
Executed for the Executive Direclor and
approved for tha Texas Transportailon

Name of Local Governmant Commission for the purpose and effect of
aclivating and/or carrying out the orders,
By: gstablished policles or work programs
Signature heretofare approved and authorized by the
Texas Transportation Commission.
Printed Name By:
Signature
ou Janice Mullenix
Tille Director of Contract Services
Dale Date
AFA-AFA_Amend Page 10f3 Revised 10-11-10
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CSJ #1776-02-015

District # 14 - Austin

Code Chart 64 # 50106

Project: FM 2001 Realignment
Federal Highway Administration
CFDA# N/A

ATTACHMENT A-1

Payment Provislon and Work Responsibllities

The Local Government will pay for the cost of the construction of the realignment of FM 2001 from the existing FM
2001/0Overpass Road Inlersection, 0,1 miles east of 1-35, south and east to FM 2001, approximately 1.4 miles, which is an
on-system location, The Local Govemment's parficipation is 100% of the cost of this particular Improvement, The Local
Government's estimaled cost of work is $4,000,000, The State has estimated the project to be as follows:

Description Total ) State Local
Estimate Cost Particlpation Participation
% Cost % Cost

Construction of the FM 2001 | $4,000,000 0% $0 100% $4,000,000

T2 ras 34 A R e O U ST S e

Direct State Costs {inclu )

plan review, inspection and $40,000 1% Ly 0% i
oversight)

Indirect State Costs (nc jocal . &

parlicipation required except %0 0% = 0% =
for service projects)

TOTAL $4,040,000 $40,000 $4,000,060

Local Government's Participation (100%) =  $£4.000.000

It is further understood that the State will include only those items for the improvements as requested and required by the
Local Government. This is an estimate only: final participation amounts will be based on actual charges to the project.
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C8J#1776-02-015

District # 14 — Austin

Code Chart 64 # 50108

Project: FM 2001 Realignment
Federal Highway Administration
CFDA # N/A

Work Responsibliities
Environmental Requirements

A.  The Local Government shall propare the appropriale environmental documentation and secure environmental
claarance for the Project. Preparation and coordination of the environmental documentation shail ba through
the TxDOT Auslin District Environmental Coardinator at {512) 832-7168.

B. Tothe extenl required to complete the Project, the Local Govarnment will be responsible for the mitlgation and
remedialion of any environmental problems assoclated with the development of the Project. All costs
gssoclated with the remediation of the environmental problems will be the responsibllity of the Local

overnment,

€. The Local Government shall provide 1o the State wrilten documentation from the appropriate regulatory
agency(s) that all environmental clearances have been obtained, prior to beginning work.

Engineering Services

A, The Local Govemment shall prepare or cause to be prepared the englneering plans, specifications, and
estimates (PS&E) necessary for the development of the Project. The PS&E ehall be prepared In accordance
with all applicable laws, policies and regulations, deemed necessary by the State.

B.  The engineering plans shall be developed in accordance with the Texas Department of Transporfation
Roadway Design Manual, the current edition of the Standard Specifications for Construction and Maintanance
of Highways, Stroats, and Bridges and the Texas Accessibility Standards. A project development schedule of
deslgn activities shall be supplied to the TXxDOT Gsorgstown Area Engineer office upon Initiation of the Project.

- Design reviews shall be held for 30%, 60%, 0% and 100% plans in accordance with the Austin District's
Project Development Review Process.

C. The Local Government shall submit a copy of the rediined plans provided by the State with all applicable plan
submiltais to Indicate that QC/QA was undertaken.

D. The Local Government shall submit the completed PS&E to the AUS District Design Office for review and
approval al least 14 weeks prior to the Local Govarnment's anticipated bid opening date.

Construction Responsibllitles
A.  The Local Government shall adveriise for construction blds, issue bid proposals, recsive and tabulate the bids
and award and administer the contract for construciion of the Projact. Administration of the contrast includes
the responsibliity for construction enginsering and for Issuance of any change orders, supplemental
agreements, amendments, or additlonal work orders, which may become necessary subsequent to the award
of the construction contract.

B. The Local Government will use its approved contract letting and award praceduras to let and award the
construction contract.

C.  Prior to their exscution, the State will review and approve all contract change orders.
Maintenance
The Local Government shall be responsible for maintenance of locally owned roads after completion of the work and the

State shall bs responsible for maintenance of state highway system after completion of the work if the work was on the
state highway system, unless olherwise provided for In the exisling maintenance agresments with the Local Government.

AFA-AFA_Amend Page 3 of 3 Revised 10-11-10
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms ate due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to ratify the execution of the Advance
Funding Agreement for FM 2001 Realignment, CSJ #1776-02-015.

CHECK ONE: {. CONSENT XC ACTION C EXECUTIVE SESSION

T WORKSHOP L PROCLAMATION PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 29, 2010

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: SUMTER

SUMMARY:
The AFA was originally approved by Commissioners Court on May 4, 2010. However, there was

a minor change to the agreement by TxDOT. On the last page, Page 10, paragraph C was deleted
by the County. TxDOT did not accept the deletion and put it back into the contract. Barton and

Weaver found the change acceptable.

=D
Hkvs C&Hﬁ‘r@%ﬁ%ﬁﬁ_’ﬁ_—ﬂﬁlssn NERS' CO
Resolation# 21204 voL _u‘ Pcw
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l Texas Department of Transportation
P.O. DRAWER 15426 * AUSTIN, TEXAS 78761-5426 * (512) 832-7000
July 16, 2010
Hays County

CSJ: 1776-02-015
FM 2001 Realignment

Honorable Elizabeth Sumter
Hays County Judge

111 E. San Antonio St., #300
San Marcos, Texas 78666

Dear Judge Sumter:

Enclosed is an executed Advance Funding Agreement for the above project.
The Project consists of the construction of the FM 2001 realignment from 0.645
mi east of I-35 to south of Hiliside Terrace.

If you have any questions, please contact me at (512) 832-7050.

Sincerely,

tricia L. Crews-Weight, P.E.
Director of Design - AUS

Attachment

cc: Donald E. Nyiand, P.E., Area Engineer
Mike Walker
Danny Stabeno
Chris Hatla
Hector Vidaurri, GSD/CSS (original)
Kevin Steele, FIN
Lizette Colbert, South Region Support Center

THE TEXAS PLAN
REDUCE CONGESTION » ENHANGE SAFETY « EXPAND ECONOMIC OPPORTUNITY « IMPROVE AIR QUALITY
INCREASE THE VALUE OF OUR TRANSPORTATION ASSETS

An Equal Opportunity Employer
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CS¥ #1776-02-015
District #14

Code Chart 64 #50106
FM 2001 Realignment
CFDA#: N/A

THE STATE OF TEXAS §
THE COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT FOR VOLUNTARY Q om
LOCAL GOVERNMENT CONTRIBUTIONS M
TO TRANSPORTATION IMPROVEMENT
PROJECTS WITH NO REQUIRED MATCH

THIS AGREEMENT IS MADE BY AND BETWEEN the State of Texas, acting by and through the
Texas Department of Transportation, hereinafter called the “State”, and Hays County, acting by and
through its duly authorized officials, hereinafter called the “Local Government.”

WITNESSETH

WHEREAS, Transportation Code, Chapters 201, 221, 227, and 361, authorize the State to lay out,
construct, maintain, and operate a systen of streets, roads, and highways that comprise the State
Highway System; and,

WHEREAS, Government Code, Chapter 791, and Transportation Code, §201.209 and Chapter 221,
authorize the State to contract with municipalities and political subdivisions; and,

WHEREAS, Commission Minute Order Number 110689 authorizes the State to undertake and
complete a highway improvement generally described as the realignment of an existing roadway;
and,

WHEREAS, the Local Govemment has requested that the State allow the Local Government to
participate in said improvement by funding that portion of the improvement described as the
construction of the realignment of a section of FM 2001 from the existing Overpass Road/FM 2001
intersection east to FM 2001 (approximately 1.5 miles), hereinafter called the “Project"; and,

WHEREAS, the State has determined that such participation is in the best interest of the citizens of
the State;

NOW, THEREFORE, in consideration of the premises and of the mutual covenants and agreements
of the parties hereto, to be by them respectively kept and performed as hereinafter set forth, the
State and the Local Government do agree as follows:

AGREEMENT

Article 1. Time Period Covered

This agreement becomes effective when signed by the last party whose signing makes the
agreement fully executed, and the State and the Local Government will consider it to be in full force
and effect until the Project described herein has been completed and accepted by all parties or
unless terminated, as hereinafter provided.

Article 2. Project Funding and Work Responsibilities

The State will authorize the performance of only those Project items of work which the Local
Government has requested and has agreed to pay for as described in Attachment A, Payment
Provision and Work Responsibilities which is attached to and made a part of this contract.

AFA-AFA_VoITIP Page 1 of 10 Revised 09/23/2009
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C8J #1776-02-015
District #14

Code Chart 64 #50106
FM 2001 Realignment
CFDA#: N/A

In addition to identifying those items of work paid for by payments to the State, Attachmant A,
Payment Provision and Work Responsibilities, alsa specifies those Project items of work that are the
responsibility of the Local Government and will be carried out and completed by the Local
Govemment, at no cost to the State.

In the event that the State determines that additional funding by the Local Government is required at
any time during the Project, the State will notify the Local Govemment in writing. The Local
Government shall make payment to the State within thirty (30) days from receipt of the State's written
notification,

Whenever funds are paid by the Local Government to the State under this Agreement, the Local
Government shall remit a check or warrant made payable to the "Texas Department of
Transportation Trust Fund." The check or warrant shall be deposited by the State in an escrow
account to be managed by the State. Funds in the escrow account may only be applied by the State
to the Project. If, after final Project accounting, excess funds remain in the escrow account, those
funds may be applied by the State to the Local Government's contractual obligations to the State
under another advance funding agreement.

If the Local Government will perform any work under this contract for which reimbursement will be
provided by or through the State, the Local Govemment must complete training before a letter of
authority is issued. Training is complete when at least one individual who is working actively and
directly on the Project successfully completes and receives a certificate for the course entitied Local
Government Project Procedures Qualification for the Texas Department of Transportation. The Local
Government shall provide the certificate of qualification to the State. The individual who receives the
training certificate may be an employee of the Local Government or an employee of a firm that has
been contracted by the Local Government to perform oversight of the Project. The State in its
discretion may deny reimbursement if the Local Government has not designated a qualified individual
to oversee the Project.

Whenever funds from the American Recovery and Reinvestment Act of 2009 (ARRA) are distributed
to a Local Government, the Local Government must complete its Schedule of Expenditures of
Federal Awards (SEFA) and the Data Collection Form (SF-SAC), as required by OMB Circular A-133,
and separately identify any ARRA expenditures for Federal Awards.

Payment under this contract beyond the end of the current fiscal biennium is subject to availability of
appropriated funds. If funds are not appropriated, this contract shall be terminated immediately with
no liability to either party.

Article 3. Right of Access

If the Local Government is the owner of any part of the Project site, the Local Government shall
permit the State or its authorized representative access to the site to perform any activities required
to execute the work.

Article 4. Adjustments Outside the Project Site
The Local Government will acquire all necessary right-of-way and will provide for all utility
adjustments needed for performance of the work.

AFA-AFA_VoITIP Page 2 of 10 Revised 09/23/2009
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C8J #1776-02-015
District #14

Code Chart 64 #50106
FM 2001 Realignment
CFDA#: N/A

Article 5. Responsibilities of the Parties

The State and the Local Government agree that neither party is an agent, servant, or employee of
the other party and each party agrees it is responsible for its individual acts and deeds as well as the
acts and deeds of its contractors, employees, representatives, and agents.

Article 6. Document and Information Exchange

The Local Government agrees to electronically deliver to the State all general notes, specifications,
contract provision requirements and related documentation in a Microsoft® Word or similar
document. If requested by the State, the Local Government will use the State's document template.
The Local Government shall also provide a detailed construction time estimate including types of
activities and month in the format required by the State. This requirement applies whether the local
government creates the documents with its own forces or by hiring a consuftant or professional
provider. At the request of the State, the Local Government shail submit any information required by
the State in the format directed by the State.

Article 7. interest
The State will not pay interest on funds provided by the Local Government. Funds provided by the
Local Government will be deposited into, and retained in, the State Treasury.

Article 8. Inspection and Conduct of Work

Uniess otherwise specifically stated in Attachment A, Project Budget and Description, to this contract,
the State will supervise and inspect all work performed hereunder and provide such engineeting
inspection and testing services as may be required to ensure that the Project is accomplished in
accordance with the approved plans and specifications. All correspondence and instructions to the
contractor performing the work will be the sole responsibility of the State. Unless otherwise
specifically stated in Aitachment A to this contract, all work will be performed in accordance with the
Standard Specifications for Construction and Maintenance of Highways, Streets, and Bridges
adopted by the State and incorporated herein by reference, or speciai specifications approved by the
State.

Article 8. Increased Costs

In the event it is determined that the funding provided by the Local Government wili be insufficient to
cover the State's cost for performance of the Local Government's requested work, the Local
Government will pay to the State the additional funds necessary to cover the anticipated additional
cost. The State shali send the Local Government a written notification stating the amount of
additional funding needed and stating the reasons for the needed additional funds. The Local
Government shall pay the funds to the State within 30 days of the written notification, unless
otherwise agreed to by all parties to this agreement. If the Local Government cannot pay the
additional funds, this contract shall be mutually terminated in accord with Article 11 - Termination. if
this is a fixed price agreement as specified in Attachment A, Project Budget and Description, this
provision shall only apply in the event changed site conditions are discovered or as mutually agreed
upon by the State and the Local Government,

If any existing or future local ordinances, commissioners court orders, rules, policies, or other
directives, including but not limited to outdoor advertising billboards and storm water drainage facility
requirements, are more restrictive than State or Federal Regutations, or if any other locally proposed
changes, including but not limited to plats or replats, result in increased costs, then any increased
costs associated with the ordinances or changes will be paid by the local government. The cost of
providing right of way acquired by the State shall mean the total expenses in acquiring the property
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C8) #1776-02-015
District #14
Code Chart 64 #50106
FM 2001 Realignment
CFDA#: N/A
interests either through negotiations or eminent domain proceedings, including but not limited to
expenses related to relocation, removal, and adjustment of eligible utilities.

Article 10. Maintenance
Upon completion of the Project, the State will assume responsibility for the maintenance of the
completed Project unless otherwise specified in Attachment A to this agreement.

Article 11. Termination
This agreement may be terminated in the following manner:
+ by mutual written agreement and consent of both parties;
+ by either party upon the failure of the other party to fuffill the obligations set farth herein;
+ by the State if it determines that the performance of the Project is not in the best interest of the
State.

If the agreement is terminated in accordance with the above provisions, the Local Government will be
responsible for the payment of Project costs incurred by the State on behalf of the Local Government
up to the time of termination.
+ Upon completion of the Project, the State will perform an audit of the Project costs. Any funds
due to the Local Government, the State, or the Federal Government will be promptly paid by
the owing party.

Article 12. Notices
All notices to either party by the other required under this agreement shall be delivered personally or
sent by certified or U.S. mail, postage prepaid or sent by electronic mail, (electronic notice being
permitied to the extent permitted by law but only after a separate written consent of the parties),
addressed to such party at the following addresgses:

Local Government: State:
Hays County Judge Austin District Engineer
111 E. San Antonio, Suite #300 P.O. Drawer 15426
San Marcos, Texas 78666 Austin, Texas 78761-5426

All nofices shall be deemed given on the date so delivered or 50 deposited in the mail, unless
otherwigse provided herein. Either party may change the above address by sending written notice of
the change to the other party. Either party may request in writing that such notices shall be
delivered personally or by certified U.S. mail and such request shall be honored and carried out by
the other party.

Article 13. Sole Agreemeont

In the event the terms of the agreement are in conflict with the provisions of any other existing
agreements between the Local Government and the State, the latest agreement shall take
precedence over the other agreements in matters related to the Project.

Article 14. Successors and Assigns

The State and the L.ocal Govermment each binds itself, its successors, executors, assigns, and
administrators to the other party to this agreement and to the successors, executors, assigns, and
administrators of such other party in respect to all covenants of this agreement.

Article 16. Amendments
By mutual written consent of the parties, this contract may be amended prior to its expiration.
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CSJ #1776-02-015

District #14

Code Chart 64 #50106

FM 2001 Realignment

CFDA#: N/A
Articlo 16, State Auditor
The state auditor may conduct an audit or investigation of any entity receiving funds from the state
directly under the contract or indirectly through a subcontract under the contract. Acceptance of
funds directly under the contract or indirectly through a subcontract under this contract acts as
acceptance of the authority of the state auditor, under the direction of the legislative audit committee,
to conduct an audit or investigation in connection with those funds. An entity that is the subject of an
audit or investigation must provide the state auditor with access to any information the state auditor
considers relevant to the investigation or audit.

The parties shall comply with the requirements of the Single Audit Act of 1984, P.L. 98-502, ensuring
that the single audit report includes the coverage stipulated in OMB Circular A-133.

Whenever ARRA funds are used and the Local Government is performing any work, either directly or
through a contractor, it must comply with the following provisions. If a Local Govermnment is recaiving
ARRA funds, but is not performing any work, the following provisions apply, if appropriate, and to the
extent necessary to comply with ARRA regulations.

in accordance with Section 902 of the ARRA, should this agreement involve the expenditure of
ARRA funds, then the U.S. Comptroller General and its representatives shall have the authority to:

a. examine any records of the contractor or any of its subcontractors, or any State or local
agency administering such contract, that directly pertain to, and involve transactions relating to
the contract or subcontract; and

b. interview any officer or employee of the contractor or any of its subcontractors, or any State or
local agency administering the contract regarding such contracts.

Nothing in the section previously mentioned shall be interpreted to limit or restrict in any way the
existing authority of the Comptroller General.

in accordance with Section 1515(a) of the ARRA, with respect to each contract or grant awarded
using covered funds, any representative of an appropriate inspector general appointed under Section
3 or 8G of the Inspector General Act of 1978 (5 U.S.C. App.), is authorized:

a. to examine any records of the contractor or grantee, any of its subcontractors or
subgrantees, or any State or local agency administering such contract that pertain to and
involve transactions refating to the contract, subcontract, grant, or subgrant; and

b. to interview any officer or employee of the contractor, grantee or subgrantee, or agency
regarding such transactions.

Section 1515(b} further provides that notﬁing in the section previously mentioned shall be interpreted
to limit or restrict in any way the existing authority of an inspector general.

The ARRA requires that the Contractor report monthly employment information for its firm as well as
that of all of its subcontractors, The Contractor, simitarly, shall include this reporting requirement in
all of its subcontracts. Failing to include the requirement in agreements with subcontractors can
serve as grounds for contract termination.

Form FHWA-1589, Monthly Employment Report, promulgated by the Federal Highway Administration
(FHWA), captures the necessary monthly employment information and shall be submitted by the
Contractor on a regular basis to the LG (Local Government). It is the responsibility of the LG to obtain
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CSJ #1776-02-015

District #14

Code Chart 64 #50106

FM 2001 Realignment

CFDA#: N/A
this form from the prime Confractor and any subcontractors and, the LG shall verify the accuracy,
completeness, and reasonableness of the data contained in the form. The LG shall ensure that this
form is submitted by the LG to the State according to the policies and at the direction of the State,

In order to meet any other FHWA and ARRA reporting requirements, the LG shall provide to the
State all information requested by the State, including data or information in possession of
contractors and subcontractors for completing other necessary reporting forms, and the information
shall be submitted in the manner required and according fo all due dates as set by the State.

Furthermore, the ARRA mandates that the U.S. Comptroller General's Office shall have authority to
examine the records of the contractor, subcontractor, or local agency refating to the project at any
time.

Article 17. Insurance

If this agreement authorizes the Local Government or its contractor to perform any work on State
right of way, before beginning work the entity performing the work shall provide the State with a fully
executed copy of the State's Form 1560 Certificate of Insurance verifying the existence of coverage
in the amounts and types specified on the Certificate of Insurance for all persons and entities working
on State right of way. This coverage shall be maintained until all work on the State right of way is
complete. If coverage is not maintained, all work on State right of way shall cease immediately, and
the State may recover damages and all costs of completing the work.

Article 18. Debarment

The parties are prohibited from making any award at any tier to any party that is debarred or
suspended or otherwise excluded from or ineligible for participation in Federal Assistance Programs
under Executive Order 12549, “Debarment and Suspension.” By executing this agreement, the
[Contractor, Local Government, Engineer, or whatever] certifies that it is not currently debarred,
suspended, or otherwise excluded from or ineligible for participation in Federa! Assistance Programs
under Executive Order 12549. The parties to this contract shall require any party to a subcontract of
purchase order awarded under this contract to certify its eligibifity to receive Federal funds and, when
requested by the State, to fumish a copy of the cedification.
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CSJI #1776-02-015
District #14

Code Chart 64 #50106
FM 2001 Realignment
CFDA#: N/A

Article 19. Signatory Warranty
The signatories to this agreement warrant that each has the authority to enter into this agreement on

behalf of the party they represent.

IN WITNESS WHEREOF, THE STATE AND THE LOCAL GOVERNMENT have executed duplicate
counterparts to effectuate this agreement.

THE STATE OF TEXAS

Executed for the Executive Director and approved for the Texas Transportation Commission for the
purpose and effect of activating and/or carrying out the orders, established policies or work programs
heretofore approved and authorized by the Texas Transportation Commission.

?’VQ SF vl o Date z/,ZS///)

o~ District Engineer

THE LOCAL GOVERNMENT

Hays County
Date_ (o ‘ /KJZOJ O

Typed or Printed Name and Title G (12 Noemy QAAA“I'BTZ—
o s Copnbe Jupge
J N
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CSJ #1776-02-015
District #14

Code Chart 64 #50106
FM 2001 Realignment
CFDA#: N/A

ATTACHMENT A

Payment Provision and Work Responsibilities

The Local Government will pay for the cost of the construction of the realignment of FM 2001 from
the existing FM 2001/Cverpass Road intersection, 0.1 miles east of I-35, south and east to FM 2001,
approximately 1.4 miles. The Local Government’s participation is 100% of the cost of this particular
improvement. The Local Government's estimated cost of work is $4,000,000. The State has
estimated the project to be as follows:

Description Total Local
Esfimate Cost Participation
% Cost
Construction of the FM $4,000,000 | 100% $4,000,000
2001 realignment
Subtotal $4,000,000 $4,000,000
Direct State Costs $0 0% $0

(including plan review,
inspection and oversight)

Indirect State Costs (no $0 0% $0
local participation
required except for
service projects)
| TOTAL $4,000,000 $4,000,000

Direct and indirect State Cost will not be charged.
Local Government’s Participation (100%) = £4,000.000
It is further understood that the State will include only those items for the improvements as requested

and required by the Local Government. This is an estimate only, final participation amounts will be
based on actual charges to the project.
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CSJI #1776-02-015
District #14

Code Chart 64 #50106
FM 2001 Realignment
CFDA#: N/A

Work Responsibilities

Environmental Requirements

A

The Local Government shall prepare the appropriate environmental documentation
and secure environmental clearance for the Project. Preparation and coordination
of the environmental documentation shall be through the TxDOT Austin District
Environmental Coordinator at (512) 832-7168.

To the extent required to complete the Project, the Local Government will be
responsible for the mitigation and remediation of any environmental problems
associated with the development of the Project. All costs associated with the
remediation of the environmental problems will be the responsibitity of the Local
Government.

The Local Government shall provide to the State written documentation from the
appropriate regulatory agency(s) that all environmental clearances have bsen
obtained,

Enginocering Services

A.

D.

The Local Government shall prepare or cause to be prepared the engineering plans,
specifications, and estimates (PS&E) necessary for the development of the Project.
The PS&E shall be prepared in accordance with all applicable laws, policies and
regulations, deemed necessary by the State.

The engineering plans shall be developed in accordance with the Texas Department
of Transportation Roadway Design Manual, the 2005 edition of the Standard
Specifications for Construction and Maintenance of Highways, Streets, and Bridges
and the Texas Accessibility Standards,

The Local Government shall submit a copy of the redlined plans provided by the
State with all applicable plan submittals to indicate that QC/QA was undertaken.

The Local Government shall submit the completed PS&E to the State for review and
approval,

Construction Responsibilities

A

AFA-AFA_VoITIP

The Local Government shall advertise for construction bids, issue bid proposals,
receives and tabulate the bids and award and administer the contract for
construction of the Project. Administration of the contract includes the responsibility
for construction engineering and for issuance of any change orders, supplemental
agreements, amendments, or additional work orders, which may become necessary
subsequent to the award of the construction contract.
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C81#1776-02-015
District #14
Code Chart 64 #50106
FM 2001 Realignment
CFDA#: N/A
B.  The Local Government will use its approved contract letting and award procedures
to let and award the construction contract.

C. Prior to their execution, the State will review and approve contract change orders.
Maintenance
The Locat Government shall be responsibie for maintenance of locally owned roads after completion
of the work and the State shall be responsible for maintenance of state highway system after

completion of the work if the work was on the state highway system, unless otherwise provided for in
existing maintenance agreements with the Local Government.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM:
Discussion and possible action to authorize the Hays County Juvenile Center to contract with Avatt Air
Conditioning and Electrical to replace one 15 ton air conditioner in the amount of $12,256.44.

CHECK ONE: CONSENT X ACTION EXECUTIVE SESSION
WORKSHOP PROCLAMATION PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: $12,256.44

LINE ITEM NUMBER OF FUNDS REQUIRED: 070-685-00-5207

REQUESTED BY: Brett Littlejohn

SPONSORED BY:

SUMMARY:
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Agenda Item Routing Form

DESCRIPTION OF Item: Discussion and possible action to authorize the Hays County Juvenile Center to contract with
Avatt Air Conditioning and Electrical to replace one 15 ton air conditioner in the amount of $12,256.44 and amend the budget

accordingly.

PREFERRED MEETING DATE REQUESTED: January 25, 2011
COUNTY AUDITOR

AMOUNT: $12,256.44
LINE ITEM NUMBER: 070-685-00-5719
COUNTY PURCHASING GUIDELINES FOLLOWED: Yes

PAYMENT TERMS ACCEPTABLE: Yes
COMMENTS: This will require a budget amendment in the Juvenile Detention Center budget from

070-685-00.5207 (Bldg Supplies) to .5719 (Misc. Bldg Equip). It is unlikely that this will leave adequate
funds in the supply line item to complete the budget year.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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AVAI'T

AlIR CONDITIONING & ELECTRIEAL

ScusTs

0000137

340 C.R. 260 Liberty Hill, TX 78642
Phone 512/6156-6680 Fax 512/515-6829
TACLA26518C TECL26042

Ha

Hays County Purchasing Department
Hays County Auditor's Office Sandy King
111 E San Antonio St Ste 100 512-393-5220"212
San Marcos TX 78666 San Marcos, TX 78666

Fi i SALES PERSON LG
0006
] PRICE EACH T TAMOUNTY )
This quote is for replacement of the 15 ton gas pack unit. No
hail guards or in this price.
1.00 15 ton gas Carrier Unit Man/outside air damper 10,942.44 10,942.44
16.00 Labor 54.00 864.00
1.00 Crane Rental 450.00 450.00
TOTAL $12,256.44

Regulated by The Texas Department of Licensing and Regulation
P. O. Box 12157, Austin, Texas 78711

1-800-803-9202, 512-463-6599; website: www license state.tx.us/complaints
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JAN-83-2011 (MON) 17:@8  Aire Serv (FAX)512 392 1122 P. 002/002

i

B TR
HEATING & AR GCONDET

Weoaar Gormylort ..."

To: Hays Juvenile Detention Center

Attention: Mr. Sandy King

From: Matt Nolen

Proposal; 12.5 Ton Packaged A/C with Gas Heat Replacement Option

Date: December 30, 2010 Proposal Good Through 1/28/2011

Aire Serv Heating & Air Conditioning is pleased to provide the following confidential propesal.

Removal and disposal of the existing 12.5 ton packaged A/C with gas heat (crane lift included)
Instailation of 2 new 12.5 packaged Carrier A/C with gas heat

Re-use the existing drain line

Install new duct transitions to tap into the existing duct

Re-use the existing electrical connections

Re-use the existing controller

System start up and check

Manufacturer's standard limited parts warranty

One year labor warranty on workmanship

Net price for Carrier 12.5 Ton Packaged A/C with Gas Heat $ 13,394.72 Excluding Tax

Add for Condenser Hail Guards $ 398.46 Excluding Tax
Add for a New Digital Programmable Controller $ 212.25 Excluding Tax
Notes:

The supply and retum duct openings for the existing unit and the new unit line up at the end of the
unit. We typically like fo give different equipment brand options; however, the Carrier unit has duct
collars at the end of the unit and other Brands have the duct collars on the side (the long side) of the
unit and will not line up weli with the existing duct.

Thank you for considering Aire Serv Heating & Air Conditioning for this project.
If you have any questions regarding this proposal please call us at (512) 396-COLD (2653).

Owner Approval (Sign and Date) PHAT Plolow. (E(Sl710

Customer Approval (Sign and Date)
Please check the box of the selected options.

Aire Serv of the River Cities
SM (512) 352-0143 " NB (830} 625-COLD " $A (210) 375-COLD
www.alteserv.com
Independenily Owned and Operated Franchise
License # TACLA021183C
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Carner Commercial Service

1130 Rutherford Lane, Suite 100G

® . Austin, TX 78753

o ph- 512-719-6400

turn to the exper{s,/f};.// <: 630

January 19, 2011

Hays County Detention Center
Cindy Maiorka

2250 Clovis Barker Rd

San Marcus, Texas 78666

Quote #;

We are pleased 1o present pricing for the following project:  Package A/C Replacement

Scope of work:

Provide and Install one (1} new Carrier 48TC$$14A2G6 Packaged Cocling and Gas Heating Unit. The instaliation
includes the unit, labor, new gas flex line, crane and rigging. The unit comes with a standard | year parts and 5 year
compressor parts only warranty. Add $1085.00 for an additional 5 year parts and labor warranty

Exclusions:

Labor performed outside normal business hours unless otherwise specified

Quote does not include the price for original diagnostics

Waste disposal, including waste oil

Additional repairs and parts found to be necessary during the performance of quoted repair

TACLA30430C Regulated by the Texas Dept. Licensing and Regulation. PO Box 12157, Austin, Tx 78711. 800-803-9202

Total Price for Scope of Work excluding applicable taxes: £13,183.00

The terms of payment are net upon receipt of invoice. The price quoted does not include any sales, excise,

or similar taxes, it being understood that any which apply are 10 be added at cost. This proposal 15 valid for 30 days
from the date of proposal. Carrier's terms and conditions will govern in lieu of any other terms

and conditions contained in any resulting Purchase, Order, Contract, Agreement, efc,

Carrier would like to thank you for the continuing opportunity to be of service.

Sincerely
Dwight Hammers

Carrier Commercial Service

To accept, fax signed document to: (512)-719-6499

Hays County Detention Center
Customer Company Name

Customer Acceptance (typed/printed name)

Title PO Number

Customer Acceplance (signature) Date
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AMENDMENT NO. 2011-011_CG
FY 2011 BUDGET

LOCAL GOV'T CODE 111.010(D)
1/25/2011

ORDER AMENDING THE COUNTY OF HAYS BUDGET
FOR FY ENDING SEPTEMBER 30, 2011

THE STATE OF TEXAS
COUNTY OF HAYS

WHEREAS, on the __25th_day of January, A.D., 2011, the Commissioners' Court of Hays County, Texas,

has determined that a need exists for the reallocation of certain appropriations included in the FY 2011
Budget in accordance with the attached list which is hereby made a part hereof. it was also determined and
agreed that the need was of such a nature as to justify and require amendment of the Budget, as provided in
Section 111.010(D), Local Government Code.

NOW, THEREFORE, the COMMISSIONERS' COURT OF HAYS COUNTY, TEXAS, pursuant to the
authority granted to it under Section 111.010(D), Local Government Code, ORDERS that the pertinent parts of the
County of Hays Budget for the Fiscal Year ending September 30, 2011 be and they are hereby amended as
indicated on the attached list.

It is the further order of the COMMISSIONERS' COURT that a copy of the amendment provided herein be
filed with the Clerk of the County Court of Hays County, with instructions that it be attached to the Budget originally
adopted and now on file in the office of the County Clerk.

Passed by the COMMISSIONERS' COURT OF HAYS COUNTY, TEXAS, this_25th_day of January, 2011

FOR ()
AGAINST ( )} DR.BERT COBB
ABSTAIN () COUNTY JUDGE, HAYS COUNTY, TEXAS

FOR ()
AGAINST () DEBBIE GONZALES - INGALSBE
ABSTAIN () COMMISSIONER, PRECINCT 1
FOR ()

AGAINST () MARKJONES

ABSTAIN () COMMISSIONER, PRECINCT 2
FOR ()

AGAINST () WILL CONLEY

ABSTAIN () COMMISSIONER, PRECINCT 3
FOR ()

AGAINST ()} RAY WHISENANT

ABSTAIN () COMMISSIONER, PRECINCT 4
ATTEST;

LIZ GONZALEZ
COUNTY CLERK, HAYS COUNTY, TEXAS
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AMENDMENT

NO. 2011-022 CC
FY2011 BUDGET
1/25/2011
FUND NO. 001
FUND TITLE: GENERAL FUND
Appropriation Amendment Appropriation
before as
Amendment Increases Decreases Amended
Line item - Expenditures
Treasurer (720):
001-720-00.5021 Staff 228,669 5,591 234,260
001-620-00.5101 Fica/Ret 52,620 918 53,538
001-620-00.5160 Insurances 67,070 {6,509) 60,561
Transfer for temporary position in Treasurer Office not to exceed 1,000 hours
FUND NO. 070
FUND TITLE: JUVENILE CENTER
Juvenile Center (685):
070-685-00.5719 Misc. Eqpt 3,551 12,257 15,808
070-685-00.5207 Bldg. Maint. Supplies 70,000 {12,257) 57,743

Transfer for A/C replacement
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 2.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Discussion and Possible action regarding LCRA'’s intention to market
32 LCRA-owned water and/or wastewater systems for sale as a single block, with
consideration for quality of service, commitment to infrastructure, ability to meet
standards and ability to compensate LCRA.

CHECK ONE: [ CONSENT X ACTION Ll EXECUTIVE SESSION

Ll WORKSHOP ] PROCLAMATION [ PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: WHISENANT

SPONSORED BY: WHISENANT

SUMMARY: At a meeting of the Commissioners Court on January 18, 2011, the Court passed a
resolution regarding the above-stated intention of LCRA. After that Court session, Hays County
representatives met with LCRA. This item provides an opportunity for the Commissioners Court

to continue considering this issue as it develops.
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Subdivision/Road/Staff Review Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Consider granting a variance to Hays County Development Regulations, Chapter 715,
Subchapter 4.01 to allow permitting of an On Site Sewage Facility and Development
Permit to Larry Spector, owner of approximately 9.254 acres in the Los Ranchos
Subdivision in Precinct 4.

CHECK ONE;: X Subdivision ] Road X Staff Recommendation

PREFERRED MEETING DATE REQUESTED: 1-25-2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: James Garza

SPONSORED BY: Commissioner Whisenant

SUMMARY:

Mr. Spector applied for a permit to construct an On Site Sewage Facility in December of this
year. He has been informed that the parcel he owns is an illegal division of land and is required
to be platted under the local government code. The properties in question are parts of lots 19 and
20 in the Los Ranchos subdivision. Beginning in 1988 the lots were divided without a replat
creating non compliant lots that were then gifted to family members. Mr. Spector acquired

portions of the newly created, non-compliant, tracts and currently owns 9.254 acres.

Attached is a drawing and letter from Mr. Spector. In which, he agrees to file restrictive
covenants or an affidavit stating no further division or sale of the non-compliant parcels will take

place until the property is replatted.

STAFF REVIEW/COMMENTS
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January 17, 2011
TO: The Hays County Commissioners Court

i, Lawrence Spector, own approximately 9.254 acres out of Lots 19 and
20 of Los Ranchos, a subdivision in Hays County. Prior to my purchase
of this property, Lot 20 had been purchased and informally divided
into 5 pieces by my former father-in-law, Mervyn Mossbacker, Sr., and
conveyed to third parties. Beginning in 1988 (when I purchased the
2.00 acre tract, designated as “ Tract B” on the attached drawing), I
acquired some of these parcels from my former wife’s family members.

In 1988, I constructed the existing residence on Tract B. As a result
of various purchases and sales, 1 own approximately 9.254 acres, being
the area outlined by the large bold lines on the attached drawing.

Recently, I began to improve the shed structure located on the 1.343
acre parcel {1.333%3 acres per the 11/24/10 survey by Ronald D. Hayes)
designated as “ Tract E “ on the attached drawing. That structure has
existed on the property for over 25 years, having been constructed

prior to ¥r. Mossbacker’s purchase of the property. I intend to
reconstruct the original “footprint” of that structure as well as the
addition of a garage and patio. Shortly after I began Gthese

improvements, I was contacted by Hays County personnel who informed me
that [ needed to obtain a building permit, a driveway permit, a septic
permit, and be assigned an address. I have been granted the driveway
permit and the address.

I was alsa informed that I need to replat the property so as to create
one or more legal lots, T did not realize that I needed to do so. I
didn’ct even know what "“platting” was until it was explained co me. T
now intend to do S0, but not knowing how I might eventually divide the
5.254 acres into perhaps more than one legal lot, I request che Hays
County Commissioners Court to allow the building permit and septic
permit to be issued to me at this time on the condition that the
property be replatted (in accordance with the law} prior tc the sale
of any or all of the property by me (or my heirs or beneficiaries if I
die before conveying any or all of the property). I am willing to
sign an affidavit or & deed restriction for such purpose if the Court
desires for me to do sc. Thank you for your consideration.

-7 « "—Z;\
/ L nrnmretn /"’/ -
Lawrence Spéctor

(512}1695-3186
lecspectorfyahoo. com
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 303-2282

AGENDA ITEM: Executive Session Pursuant to Section 551.087 of the Texas
Government Code, to receive information only on Project Sunburst and Project
BioCentral.

CHECK ONE: [] CONSENT ] ACTION Xl EXECUTIVE SESSION

—

[l WORKSHOP Ll PROCLAMATION L. PRESENTATION

PREFERRED MEETING DATE REQUESTED: January 25, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Amy Madison

SPONSORED BY: Debbie Ingalsbe

SUMMARY: Amy Madison will provide a presentation and update, with back-up, in
Executive Session.
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