Commissioners Court -May 24, 2011
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV.
CODE CH.551). The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 24™ day of
May, 2011, in the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be held
concerning the following subjects:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag
ROLL CALL

| PRESENTATIONS & PROCLAMATIONS ]
1 4 Presentation of the Envision Central Texas Community Stewardship Award for Public

Awareness to the Hays County Commissioners Court. COBB

Presentation of certificates recognizing student participation in Student Government Day on
May 13, 2011, COBB

Presentation by David Valle, Chief Appraiser, Hays Central Appraisal District, update of

3 6 activity at the appraisal district including information regarding new aerial imagery.
COBB/CARAWAY

Presentation and update by Dennis Rose on the South Central Texas Water Advisory
Committee (SCTWAC). INGALSBE

2 5

PUBLIC COMMENTS
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics. To address the Court, please submit a
Public Participation/ Witness Form to the County Clerk. Please Complete the Pyblic Participation/ Witness Form in its Entirety.
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS.

CONSENT ITEMS
The following may be acted upon in one motion.

A Commissioner, the County Judge, or a Citizen may request items be pulled for separate discussion and/for action,

5 8 Approve payments of county invoices. HERZOG
6 9-17 Approve Commissioners Court Minutes of May 17, 2011. COBB/GONZALEZ
18-23 Amend budget of Constable Pct. 4 for Law Enforcement Supplies from Law Enforcement
Equipment. WHISENANT/HOOD
8 24-33 Approve Out of State Trair_ling Travel Request for Capt. Davenport and Fleet Manager Steve
Cost from the Sheriff's Office. INGALSBE/PAGE
0 34-39 Approve Out of State Training Travel Request for Lt. Graves, Sgt. Skrocki, and Evidence

Tech Leatherwood. INGALSBE/CUMBERLAND

Approval for renewal of IFB 2010-B07 “Mowing & Grounds Maintenance for Dudley

10 40-42 | Johnson/Randall Vetter & Kyle Log House" to Maintenance Management for one additionat

year as provided for in original bid. COBB/HERZOG/MAIORKA/PINNIX

11 43-44 | Amend the Jail Support Service budget. JONES/VILLALPANDO

12 45 Approve cancellation of Commissioners Court on June 7, 2011. INGALSBE

13 46-47 Amend the CAPCOG 911 grant budget to use savings in office supplies for travel for mileage
reimbursement. INGALSBE/GARZA/FLOYD

14 48-49 Amend budget for Wintersmill Parkway Trail for equipment purchase.
CONLEY/HAUFF/PINNIX

15 50-51 | Amend JP 1-2 budget for continuing education. COBB/HERNANDEZ




ACTION ITEMS

16

| ROADS |
Discussion and possible action to consider the acceptance of road construction, drainage

52-55

improvements, release of the construction surety, and acceptance of the maintenance surety
in the amount of $13,527.58 for two years for Bush Ranch subdivision, Phase 2, Section 1.
WHISENANT/BORCHERDING

17

| SUBDIVISIONS |

56-57

10-4-50 Key Ranch Balance Area Subdivision (156 lots); Discussion and possible action to
approve preliminary plan; consider variances from Sections 721.5.07(C), 705.5.01(K), and
705.5.04 of the Hays County Development Regulations. WHISENANT/BOTKIN

| MISCELLANEOUS I

18

58-71

Discussion and possible action to accept and approve the Guaranteed Maximum Price
(GMP) Proposal for the LEC Immediate Needs as submitted by D.L. Bandy Constructors and
to authorize the County Judge to issue a Notice to Proceed with Construction and to finalize
the Change Order to the Contract between Hays County and D.L. Bandy Constructors for
Part |l Construction Services. COBB/CONLEY

19

72-85

Discussion and possible action to approve the form of a Standard Utility Relocation
Agreement for use by agents of Hays County. COBB/KENNEDY/WEAVER

20

86-87

Discussion and possible action to amend and modify resolution of the Hays County
Commissioners Court regarding ex officio Road Commissioners and Right of Way
acquisitions. COBB/CONLEY

21

88-122

Discussion and possible action to approve a Professional Services Agreement with
Surveying and Mapping, Inc. (SAM) for surveying services required for the transfer of
dedicated Right of Way paralleling RM 1826 near RM 967 to the County to permit relocation
of utilities as required by the safety improvement project to add a left turn lane from RM 1826
onto RM 967 in Precinct 4. WHISENANT

22

123-132

Discussion and possible action to authorize the County Judge to execute a Contract with
LCRA for the installation of the Bi-Directional Amplifiers at the Government Center.
INGALSBE

23

133-136

Discussion and possible action to adopt Section 552.275 of the Texas Government code to
establish a limitation on uncharged staff hours dedicated to responding to individual
requestors within a fiscal year. CONLEY

24

137-144

Discussion and possible action to authorize the County Judge to execute an Interlocal
Cooperation Contract with the City of Woodcreek and the Lower Colorado River Authority to
accept responsibilities for, and the remainder of, LCRA grant funds awarded for
development of the Jacob’s Well Natural Area. CONLEY/HAUFF

The Commissioners Court will announce it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas Government Code, to receive
advice from Legal Counsel to discuss matters of land acquisition, litigation, and personnef matters as specifically listed on this agenda. The Commissioners
Court may also annaunce it will go into Executive Session, if necessary, to receive advice from Legal Counse! regarding any other item on this agenda.

EXECUTIVE SESSIONS

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government
Code: consultation with counsel and deliberation regarding the purchase, exchange, or value

e 63 of real property related to Right of Way acquisition on CR 210 and on McGregor Lane.
Possible action to fallow in open court. JONES/WHISENANT
Executive Session pursuant to 551.071 of the Texas Government Code: consultation with
26 146 counsel regarding all pending and/or contemplated litigation involving Hays County.

COBB/KENNEDY




The Commissioners Court utilizes Standing Agenda ltems to address issues that are frequently or pericdically discussed in court. This section allows the Court

STANDING AGENDA ITEMS

to open the item when a need for discussion arises.

27 | Discussion and possible action related to the burn ban. COBB/CHAMBERS
Discussion of issues related to proposed capital construction projects in Hays County, including but not

28 limited to the government center; precinct offices; Resources Protection Transportation and Planning
Department; and space needs projections for the Hays County Jail and related criminal justice analysis.
Possible action may follow. INGALSBE

29 Discussion of issues refated to the road bond projects, including updates fram Mike Weaver, Prime
Strategies and Jeff Curren, HDR. Possible action may follow. COBB

30 Presentations by Department Heads to update and inform the Commissioners Court of department
structure, performance, and goals. COBB/BAEN
Discussion and possible action to approve hiring, transfer and/or promotion of vacant position(s). The

31 intent of the standing agenda item is to recognize deadline restraints and remove barriers or botttenecks
for hiring managers when presenting to Commissioners Court key positions they feel are needed to be
filled. COBB/BAEN

32 Discussion of material relfating to the Hays County Water and Wastewater Authority and/or the LCRA
divestiture. WHISENANT

33 Discussion and possible action regarding CAMPO’s call for projects that would be funded by federal
stimulus monies. CONLEY/BORCHERDING

ADJOURNMENT

Posted by 5:00 o'clock P.M. on the 20" day of May, 2011

COMMISSIONERS COURT, HAYS COUNTY, TEXAS

CLERK OF THE COURT

Hays County encourages cornpliance with the Americans with Disabilities Act {ADAY} in the conduct of all public meetings. To that end, persons with disabilities
who plan to attend this meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays
County Judge's Office at (512) 393-2205 as soon as the meeling is posted (72 hours before the meeting) or as soon as practical so that appropriate
arrangements can be made. While it would be helpful to receive as much advance nolice as possible, Hays County will make every reasonable effort to

accommodate any valid request regardless of when it is received. Braille is not available.



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205

AGENDA ITEM: Presentation of the Envision Central Texas Community Stewardship Award for
Public Awareness to the Hays County Commissioners Court.

CHECK ONE: CONSENT ACTION EXECUTIVE SESSION
WORKSHOP PROCLAMATION X PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: COBB

Envision Central Texas recently named the 2010 Rainwater Revival winner of its Community
Stewardship Award for Public Awareness. Karen Ford, who was Precinct 4 County Commissioner in
2010 and led the Hays County Water Conservation Working Group (HCWCWG) that produced the
Revival, accepted the award on behalf of the County and the HCWCWG from Hays County Judge
Bert Cobb, M.D., one of several regional elected officials who presented Envision Central Texas
awards in different categories. Award winners in all categories received a hand-blown glass bowl from

Hays County business Wimberley Glass Works.

Former Commissioner Ford will present the award to the Hays County Commissioners Court on May
24th.




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205

AGENDA ITEM: Presentation of certificates recognizing student participation in Student
Government Day on May 13, 2011.

CHECK ONE: CONSENT  ACTION EXECUTIVE SESSION
WORKSHOP PROCLAMATION X PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY:

SPONSORED BY: COBB

The Hays County Commissioners Court would like to recognize the following students for
their participation in Student Government Day on May 13, 2011.

Andrew Liguez
Samantha Govea
Molly Hickson
Sara Jo Porterfield
Jordun Lattie
Mikali Myers
Pamela Stover
Hannah Hoffman
Sierra Rowe

Please also recognize Councilperson Kimberly Porterfield, Miguel Arredondo, and Yolanda
Diaz for their involvement in the event.




Agenda Item Request Form

Hays County Commissioners’
Court

9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s office

no later than 12:00 nhoon on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Presentation by David Valle, Chief Appraiser, Hays Central Appraisal
District, update of activity at the appraisal district including information regarding new
aerial imagery.

Consent, Action, Executive Session, Etc. — Action

MEETING DATE REQUESTED: May 24, 2011

REQUESTED BY: Luanne Caraway

FUNDS REQUIRED

SUMMARY: The appraisal district has implemented some new programs and wants to update the
commissioner’s court as to these programs.

AGENDA ITEM - APPROVED BY:

COUNTY JUDGE COUNTY AUDITOR
COMMISSIONER PCT. 1 COMMISSIONER PCT. 2
COMMISSIONER PCT. 3 COMMISSIONER PCT. 4

ACTION TAKEN / ACTION REQUIRED:




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Presentation and update by Dennis Rose on the South Central Texas
Water Advisory Committee (SCTWAC)

CHECK ONE: [J CONSENT O ACTION [0 EXECUTIVE SESSION
0 WORKSHOP [J PROCLAMATION & PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Ingalsbe

SPONSORED BY: Ingalsbe

SUMMARY: Mr. Rose was appointed by the court on December 21, 2010 to represent the
County on the SCTWAC. He is here today to give us an update on what the committee has been

doing and to receive any feedback from the court on these matters.

Two main purposes of this committee is:
¢ To choose one member out of the group to serve as a non-voting member on the Edwards
Aquifer Authority board.

® To produce a bi-annual report to the legislature about the status of the EAA.

Members monitor the EAA to see if there are prejudicial actions regarding downstream interests.
The committee receives the same information as an EAA Board and has the authority to ask the
EAA Board for reconsideration of any action. If the action is not resolved, they can appeal the

action to the TCEQ.




Agenda Item Request Form

Hays County Commissioners’ Court
2:00 p.m. Every Wednesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve payment of county invoices.

CHECK ONE: X CONSENT [l ACTION 1 EXECUTIVE SESSION

] WORKSHOP (] PROCLAMATION Ll PRESENTATION

PREFERRED MEETING DATE REQUESTED: 5/24/11

AMOUNT REQUIRED: None

LINE ITEM NUMBER OF FUNDS REQUIRED: As attached.

REQUESTED BY: Auditor’s Office

SPONSORED BY: Bill Herzog

SUMMARY:




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 303-2282

AGENDA ITEM: APPROVE COMMISSIONER COURT MINUTES OF MAY 17, 2011

CHECK ONE: X CONSENT [l ACTION "] EXECUTIVE SESSION

| WORKSHOP .| PROCLAMATION "] PRESENTATION

PREFERRED MEETING DATE REQUESTED: MAY 24, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: GONZALEZ

SPONSORED BY: COBB

SUMMARY:




HAYS COUNTY COMMISSIONERS' COURT MINUTES

VOLUME U PG 580 7 s MAY 17, 2011

STATE OF TEXAS *
COUNTY OF HAYS *

ON THIS THE 177H DAY OF MAY A.D., 2011, THE COMMISSIONERS' COURT OF HAYS COUNTY,
TEXAS, MET IN REGULAR MEETING. THE FOLLOWING MEMBERS WERE PRESENT, TO-WIT:

ALBERT H. COBB JR COUNTY JUDGE
DEBBIE GONZALES INGALSBE COMMISSIONER, PCT, 1
MARK JONES COMMISSIONER, PCT. 2
WILL CONLEY COMMISSIONER, PCT, 3
RAY O. WHISENANT JR COMMISSIONER, PCT. 4
LIZ Q. GONZALEZ COUNTY CLERK

AND THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS:

Pastor Erich Siemens of Calvary Chapel of the Springs gave the invocation and Judge Cobb led the court in the
Pledge of Allegiance to the flags. Judge Cobb called the meeting to order.

PUBLIC COMMENTS
David Badal resident of Wimberley and Sam Brannon resident of San Marcos spoke.

28042 APPROVE PAYMENTS OF COUNTY INVOICES

A motion was made by Commissioner ingalsbe seconded by Commissioner Whisenant to approve
payment of county invoices in the amount $3,568,872.65 as submitted by the County Auditor. All voting
“Aye”. MOTION PASSED

28043 APPROVE COMMISSIONERS COURT MINUTES OF MAY 10, 2011

A motion was made by Commissioner Ingalshe seconded by Commissioner Whisenant to approve
Commissioners Court Minutes of May 10, 2011. All voting “Aye”. MOTION PASSED

28044 ACCEPT THE ANNUAL REPORT FROM THE HAYS COUNTY PARKS AND OPEN
SPACE ADVISORY BOARD

As required in the Bylaws for the Hays County Parks and Open Space Advisory Board, and in addition project
reviews and comments that have been forwarded or presented to the Hays County Commissioners Court, an
Annual Report is to be submitted on the yearly activities of the board. The purpose of the Hays County Parks
and Open Space Advisory Board is advised the Commissioners Court on current and future parks, open space,
natural areas, wildlife habitat, water quality/quantity, recreational facilities, and other associated conservation
lands and projects. The charge of the Board shall be (1) to review potential projects for conformity to the
county's Parks and Open Space Master Plan (2} to make recommendations to the Commissioners Court
concerning these projects, (3) to update the county’s Parks and Open Space Master Plan as necessary and, {4)
to assist county staff in outreach efforts throughout the county. A motion was made by Commissioner
Ingalshe seconded by Commissioner Whisenant to accept the Annual Report from the Hays County
Parks and Open Space Advisory Board. All voting “Aye”. MOTION PASSED

28045 ACCEPT CONTRIBUTIONS FOR THE HISTORICAL COMMISSION-BUCK WINN
DOCUMENTARY AND AMEND THE BUDGET FOR USE OF THOSE FUNDS FOR
DIRECT EXPENSES RELATED TO THE PROJECT AND AMEND BUDGET FOR
TRAVEL NEEDS

The Historical Commission has received donations for the Buck Winn documentary. These funds will be used
for the production and distribution of the Buck Winn DVD’s. No matching county funds needed. Amount required
is $1,550.00 (001-676-00-055.4610). A motion was made by Commissioner Ingalshe seconded by
Commissioner Whisenant to accept contributions for the Historical Commission-Buck Winn
documentary and amend the budget for use of those funds for direct expenses related to the project and
amend budget for travel needs. Al voting “Aye”. MOTION PASSED

28046 AMEND SHERIFF DRUG FORFEITURE FUND BUDGET TO PURCHASE
EQUIPMENT

The Shermiff's Drug Forfeiture funds may be used at the Sheriff's discretion. In order to follow County policy, we
are requesting to move the funds into the appropriate general ledger account to purchase 16 stop sticks for the
safety of officers. Amount required $ 6,466.00 (053-618-00.5719_400). A motion was made by Commissioner
Ingalsbe seconded by Commissioner Whisenant to amend Sherriff Drug Forfeiture Fund hudget to
purchase equipment. All voting “Aye”. MOTION PASSED

10



HAYS COUNTY COMM]]OHERS' COURT MINUTES

MAY 17, 2011 VOLUME U PG 581

28047 APPROVE CONTRACT WITH BKM TOTAL OFFICE FOR RFP 2011-P11
FURNITURE FOR HAYS COUNTY GOVERNMENT CENTER AND AUTHORIZE
COUNTY JUDGE TO EXECUTE SAME

Bob Hinkie of Broaddus & Associates spoke of the Government Center Furniture. A motion was made by
Commissioner Ingalsbe seconded by Commissioner Whisenant to approve contracts with BKM total
office for RFP 2011-P11 Furniture for Hays County Government Center and authorize County Judge to
execute same. All voting “Aye”. MOTION PASSED

28048 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A SUPPLEMENTAL AGREEMENT
BETWEEN THE PEDERNALES ELECTRIC COOPERATIVE AND HAYS COUNTY
REGARDING A DECREASED COST IN RELOCATING THE UTILITY

Commissioners Court approved the contract with Pedernales Electric Cooperative on March 29, 2011, New
estimates have lowered the total cost from $180,147.55 to $102,091.38. A motion was made by
Commissioner Ingalsbe seconded by Commissionar Whisenant to authorize the County Judge to
&xecute a Supplemental Agreement between the Pedernales Electric Cooperative and Hays County
regarding a decreased cost in relocating the utility. All voting “Aye”. MOTION PASSED

28049 AMEND THE DISTRICT ATTORNEY GRANT BUDGET TO USE SAVINGS IN
EDUCATION, SUPPLIES AND EQUIPMENT TO PURCHASE THREE PORTABLE
RADIOS AND ACCESSORIES, AND INCREASE REVENUE TO EQUAL THE GRANT
AWARD

On September 14, 2011 Commissioners Court accepted and executed the grant award in the amount of
$12,342 from the U.S Department of Justice, Bureau of Justice Assistance under the Edward Byrne Memorial
Justice Assistance Grants Program for equipment and training for the District Attomey's Office. This amendment
will allow the County to spend the remainder of this grant award with no matching funds required. A motion was
made by Commissioner Ingalshe seconded by Commissioner Whisenant to amend the District Attorney
Grant budget to use savings in education, supplies and equipment to purchase three portabls radios
and accessories, and increase revenue to equal the grant award. All vating “Aye”. MOTION PASSED

Clerk’s Note: Agenda Item #9 RE: RELEASE OF THE MAINTENANCE BOND AND ACCEPT FOR
MAINTENANCE ALL ROAD AND DRAINAGE IMPROVEMENTS WITHIN COUNTY ROW FOR BELTERRA
SUBDIVISION, PHASE 4, SECTION 18 — WAS PULLED

28050 CALL FOR A PUBLIC HEARING ON MAY 31, 2011 TO ESTABLISH TRAFFIC
REGULATIONS {(NO PARKING/TOW AWAY) ON NUTTY BROWN ROAD

Transportation Director Jerry Borcherding gave staff recommendation to call for public hearing this action will
provide for a No Parking/Tow Away Zone on both sides of Nutty Brown Road form HWY 290 to Kit Carson
Drive. A motion was made by Commissioner Whisenant seconded by Commissioner Jones to call for a
public hearing on May 21, 2011 to establish traffic regulations{No Parking/Tow Away on Nutty Brown
Road. All voting “Aye”. MOTION PASSED

28051 CALL FOR A PUBLIC HEARING ON MAY 31 TO ESTABLISH TRAFFIC
REGULATIONS (NO PARKING/TOW AWAY ZONE) ON OAK BRANCH DRIVE

Transportation Director Jerry Borcherding gave staff recommendation to call for public hearing this action will
provide for a No Parking/Tow Away Zane on both sides of Oak Branch Drive from Hwy 290 to 1300 ft. North of
Hwy 200. A motion was made by Commissioner Whisenant seconded by Commissioner Jones to call for
a public hearing on May 31 to establish traffic regulations (No Parking/Tow Away Zone) on Oak Branch
Drive. All voting “Aye”. MOTION PASSED

28052 BOSTWICK SUBDIVISION [11-2-1-2lois] APPROVE FINAL PLAT

Roxie Boykin Subdivision Coordinator spoke, Roxie Boykin Subdivision Coordinator gave an overview of the
Bostwick Subdivision is a proposed subdivision of 16.00 acres of land located off S. Old Stagecoach Road in
Precinct 2. The division will consist of 2 lots as follows: Lot 1- 5.010 acres and Lot 2- 7.564 acres. Lot 1 is
served by an existing private well and OSSF. Lot 2 will also utilize a Preliminary plan was approved on April 19,
2011. A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to approve
final plat of Bostwick Subdivision. All voting “Aye”. MOTION PASSED

H



HAYS COUNTY COMMISSIONERS' COURT MINUTES
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28053 AUTHORIZE THE CQUNTY JUDGE TO EXECUTE A CONTRACT WITH VOTEC
CORPORATION TO INSTALL THE VEMACS ELECTIONS AND VOTER
REGISTRATION SYSTEMS MODULES

The Elections Office is on TEAM ( SOS data base) that no longer meels the needs of the elections office and
found that this software wouid be helpful in enhancing the office’s voter registration, mail ballots, Mapping,
Candidate Filing, Poliing Locations, Polling Place Management, Petition checking, Imaging of documents and
the software will adhere to State requirements for Elections. The Elections office has already put in place
electronic pall bocks (VOTESAFE) that will intergraded with VEMACS that will also add additional features to
our process. The Elections Office will no longer have the filing space for our voter registration applications
(imaging would take care of all this). Also the redistricting process of our County Election Precincts (Mapping will
assist in this). Amount required $48,816.00 (001-645-00.5718) funds were approved and budgeted in FY 2011
for this project. A motion was made by Commissioner Ingalsbe saconded by Commissioner Jonas to
authorize the County Judge to execute a coniract with VOTEC Corporation to install the VEMACS
Elections and Voter Registration Systems modules. All voting “Aye”. MOTION PASSED

28054 RECEIVE DIRECTION FROM THE COURT ON THE SALE OF REAL PROPERTY,
POSTINGS AND OTHER CIVIL PROCEDURES WITH RESPECT TO WHERE THOSE
EVENTS WILL TAKE PLACE AND WHAT THE “DESIGNATION” OF COURTHOUSE
WILL BE

Constable Ayres spoke on the Constable Sale postings. The sales have taken place at the County Courthouse.
Now that there no longer district court cases being heard at the County Courthouse. Constable Ayres in Pct 3
would like the location to change. In recent training, he was informed that the Commissioners Court had the
authority to designate the location. A motion was made by Commissioner Conley seconded by
Commissioner Ingalsbe to instruct Special Counsel Mark Kennedy, County Clerk Liz Gonzalez, District
Clerk Beverly Crumley, a Rapresentative from the Constables within the next 30 days bring back a
Resolution to clarify where the Constables will hold future sales and for official postings. All voting
“Aye”. MOTION PASSED

28055 ACCEPT BOND ISSUANCE TIMELINE FOR ROAD AND PARK BONDS

Lenee Lovejoy resident of San Marces spoke. Dan Wegmiller with Specialized Public Finance, Financial Advisor
to the County presented a timeline for the issuance of voter approved bonds for the road and park projects. A
motion was made by Commissioner Conley ssconded by Commissioner Whisenant regarding bond
issuance and accepting the timeline for road and park bonds. All voting “Aye”. MOTION PASSED

28056 AUTHORIZE THE COUNTY JUDGE TO EXECUTE THREE WORK
AUTHORIZATIONS UNDER THE COUNTY'S CONTRACT WITH KLOTZ
ASSOCIATES, INC., RELATED TO DRAINAGE IMPROVEMENTS IN AND NEAR THE
LEISUREWOODS SUBDIVISION

The scope of the contract with Klotz and Associates was set to accommodate work as it became necessary for
the compietion of its storm water facility project. These three additional work authorizations represent work that
is now in the critical path of the project. Work authorization No.12 includes additional services related to the
construction of the storm water detention facility located in Lot 25 Leisurewoods Subdivision, Section 5 amount
for this authorization is $12,200. Work authorization No.9 includes planning, design, preparation of construction
plans and specifications and limited construction phase services for a storm water detention basin that will be
localed in a tract of land southwest of Leisurewoods HOA lot amount for this authorization is $46,000. Work
Authorization No. 11 includes planning, design, preparation of construction plans and specifications and limited
construction phase services for channel modifications along the rear lot of Longspur Drive lots and modifications
to the outfall structure and downstream channel for the basin on Pine Siskin Drive amount for the authorization
is $68,500. A motion was made by Commissioner Jones seconded by Commissioner Conley to authorize
the County Judge to execute three work authorizations under the County’s contract with Klotz
Associates, Inc., related to drainage improvements in and near the Leisurewoods Subdivision. All voting
“Aye”. MOTION PASSED

28057 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN INTERLOCAL AGREEMENT
REGARDING THE IMPLEMENTATION OF THE PLUM CREEK WATERSHED
PROTECTION PLAN

Susan Meckel resident of Kyle spoke. Nikki Dictson of AgriLife Extension spoke. The inter-local agreement
requires Hays County, Caldwell County, City of Kyle, City of Buda, City of Lockhart, City of Luling, the
Guadalupe-Blanco River authority, the Plum Creek Conservation District, Caldwell-Travis Soll and Water
Conservation District # 304 and the Hays Counly Soil and Water Conservation District #351 to provide a total of
$48,000 per year as matching funds for a grant of $120,000 per year. The grant is a three year grant with the
possibility of up to a one year no cost extension at the end of 3 years if there is funding available. The life of the
grant is September 1, 2011 to August 31, 2014. A motion was made by Commissioner Ingalsbe seconded
by Commissioner Jones to authorize the county judge to execute an Interiocal agreement regarding the
implementation of the Plum Creek Watershed Protection Plan in the amount of $2,787 per year starting
this budget year coming out of LCRA Funds. All voting “Aye”. MOTION PASSED

12
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28058 AMEND THE FEE SCHEDULE FOR FOOD ESTABLISHMENTS AND ADOPT A FEE
FOR ANNUAL CONTRACT RENEWAL FOR ADVANCED OSSF’S WITHIN HAYS
COUNTY EFFECTIVE JANUARY 1, 2012 AS DIRECTED

Clint Garza Director of Development Services spoke of the inspection fees to be raised. The Development
Services Department is responsible for protecting the public health and welfare of Hays County residents
through the various programs. These programs include the regulation of on-site sewage facilities, floodplain
regulation, foster/day/childcare, water quality, and food establishment permitting. The county charges review
and permit fees for these services. However, many of them have not been updated in over 15 years. Speciaily,
development services staff would like to amend the fees for food establishments in Hays County. The current
schedule has been in place since 1993 without significant revision. Costs are currently 1/2 what is charged in
the City of San Marcos for similar inspections, review, and permitting. In addition 1o food establishment fees, the
department wouid like to adopt an annual fee for contract renewal of advanced on-site sewage faciliies in Hays
County. Current regulations requirement is followed through by two members of the staff that manage the
database and keep record of compliance with maintenance rules. A nominal fee for each system would fund that
program and ensure adequate technology and equipment is available so we remain as efficient as possible. It
will be County Policy that fess will be reviewed yearly and these fees won't change for 10 years. A motion was
made by Commissioner Jones seconded by Commissioner Ingalsbe to amend the fee scheduls for Food
Establishments and adopt a fee for annual contract renewal for advanced OSSF's within Hays County as
presented by Development Services Director. All voting “Aye”. MOTION PASSED

28059 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN AGREEMENT BETWEEN THE
TEXAS HEALTH AND HUMAN SERVICES COMMISSION - OFFICE OF INSPECTOR
GENERAL, THE HAYS COUNTY CRIMINAL DISTRICT ATTORNEY AND HAYS
COUNTY

The Office of Inspector General investigates allegations of fraud, waste and abuse in human services program
such as Food Stamps, Medicaid and TANF. This contract allows the OIG, should they discover criminal conduct,
to refer their finding to the Hays County Criminal District Attommey’s Office for prosecution and to compensate the
DA’s office if charges are filed and a plea or verdict is the outcome. A motion was made by Commissioner
Ingalsbe seconded by Commissioner Whisenant to authorize the Cou nty Judge to execute an agreement
between the Texas Health and Human Services Commission — Office of Inspector General, the Hays
County Criminal District Attorney and Hays County. All voting “Aye”. MOTION PASSED

28060 APPROVE AN INCREASE TO THE NOT-TO-EXCEED FEE ON THE HUITT-
ZOLLARS' PROFESSIONAL SERVICES AGREEMENT FOR NECESSARY
ADDITIONAL SERVICES ON THE CR 266 (OLD BASTROP HWY) PROJECT

Richard Wilkinson of Huitt-Zollars spoke. CR 266 is part of our 2008 Priority Road Bond Program. The project is
currently al 60+% design phase and the Engineers Estimate for Project Cost is currently 17% below the
budgeted total cost for the project. Surveying is complete, right of way documents are nearing completion, and
the Environmental Process is approximately 75%complete. There has been two public meetings and received
lots of comments. Due to some of the comments, we have asked our engineers to tale additional time and make
revisions/modifications to some areas to better address concerns from property owners. The increase in fee is
to cover the cost of additional engineering services. A motion was made by Commissioner Ingalsbe
seconded by Commissioner Conley to approve an increase to the Not-to-Exceed fee on the Huitt-Zollars’
Professional Services Agreement for necessary additional services on the CR 266 {Old Bastrop Hwy)
project. All voting “Aye”. MOTION PASSED

28061 AMEND THE BULLETPROOF VEST GRANT BUDGET AND DEPARTMENT
BUDGETS TO ALLOW FOR THE PURCHASE OF 2 PROTECTIVE VESTS FOR
DEVELOPMENT SERVICES, 2 VESTS FOR THE FIRE MARSHAL, AND ONE VEST
FOR CONSTABLE #1

The Bulletproof Vest Grant funds 50% of the cost of approved vests. This budget amendment aliows the County
to spend the remaining 2009 and 2010 grant award, which is $2,347.55. A motion was made by
Commissioner Conley seconded by Commissioner Ingalsbe to amend the Bulletproof Vest Grant
budget and department budgets to allow for the purchase of 2 protective vests for Development
Services, 2 vests for the Fire Marshal, and one vest for Constable #1. All voting “Aye”. MOTION
PASSED

28062 REGARDING SB 1771, PROPOSED LEGISLATION INVOLVING TAX NOTICES

Luanne Caraway Hays County Tax Assessor spoke of House Bill 874. The Tax Assessor Collectors Association
of Texas is in favor of a simplified tax notice that conveys information in a clear and concise format for taxpayers
and while the intent of SB1771 is to provide such a natice, the bill however contains many technical errors and
unattainable requirements. The Tax Assessors Collectars Association of Texas strongly opposes SB1771. A
motion was made by Commissioner Conley seconded by Commissioner [ngalsbe to approve
recommendations from Tax Assessor/Collector Luanne Caraway of SB 1771 and HB 874, and have
Counsel to draft a Resolution and authorize County Judge to sign and send our Senator and
Representative. All voting “Aye”. MOTION PASSED
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28063 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A RIGHT OF WAY EASEMENT
BENEFITING GTE SOUTHWEST INC. D/B/A VERIZON SOUTHWEST ON A 1.471
ACRE TRACT OF PROPERTY OWNED BY HAYS COUNTY NEAR BEBEE ROAD IN
PRECINCT 2

Special Counsel Mark Kennedy spoke of future easement on County Road 122 on Bebee Road. Verizon
Southwest has proposed to place a new telephone system on County Road 122 on Bebee Road. The location
chosen is on tand owned by Hays County. The land in reference is .471 acres out of the Elisha Pruett Survey,
land described is in recorded in Volume 1200 Page 761 in the County Clerk's office. Verizon Southwest would
require a plot of land being 20x20 in size and an easement on the site. Verizon Southwest would have the site
surveyed by a certified surveyor. Verizon Southwest would compensate Hays County with a onetime payment of
$7,000.00. A motion was made by Commissioner Jones seconded by Commissioner Ingalsbe to
authorize the County Judge to execute a Right of Way Easement after Roac & Bridge has coordinated
with the Grantess of the Easement benefiting GTE Southwest inc. d/b/a Verizon Southwest on a 1.471
acre tract of property owned by Hays County near Bebee Road in Precinct 2. All voting “Aye”. MOTION
PASSED

28064 ACCEPTING A SERIES OF PAYMENTS FROM THE CEDAR OAKS MESA
PROPERTY OWNERS’ ASSOCIATION IN SETTLEMENT AND IN LIEU OF PAYMENT
BY REAL PROPERTY OWNERS UNDER CHAPTER 253 OF THE TEXAS
TRANSPORTATION CODE

In 2006, Hays County proceeded to make road improvements to the Cedar Oaks Mesa Subdivision under
Chapter 253 of the Texas Transporiation Code. Land owners in that subdivision elected to pay back the costs of
improvements if the County performed the work. Chapter 253 authorizes the County to place liens on the
properties that will be assessed the repayment of costs for the road improvements. Current policy calls for the
filing of a “Notice of Pending Lien” after election and before construction and the filing of a lien once construction
is complete and a final cost is identifiable. However, after Commissioner Conley question staff about revenue for
the project it became evident that assessments were not levied and that liens of notices were not place in the
Official Public Records of Hays County before or after the Cedar Oaks Mesa project was completed. Many of
the properties(an estimated 50%) have since been sold to land cwners who know nothing of the improvements
made by the County or the arrangement under Chapter 253, The County has discussed this issue with the
Property Owners Association in Cedar Oaks Mesa. Since multiple Chapter 253 projects in Precinct 4 were
preformed with an arrangement that the land owners would repay costs of materials, and not the costs of labor
and equipment, the POA has offered to pay five payments of $7888, total $39,440, as compensation to the
County for the materials used on the project. A motion was made by Commissioner Conley seconded by
Commissioner Whisenant to accept a series of payments from the Cedar Oaks Mesa Property Owners’
Association in settlement and in lieu of payment by real property owners under Ghapter 253 of the
Texas Transportation Code All voting “Aye”. MOTION PASSED

28065 AUTHORIZE THE CQUNTY JUDGE TO EXECUTE AN AGREEMENT WITH THE
CITY OF SAN MARCOS REGARDING SUBDIVISION AND DEVELOPMENT
REGULATION IN THE EXTRATERRITORIAL JURISDICTION OF SAN MARCOS,
PURSUANT TO HB 1445 (2001)

Lenee Lovejoy resident of San Marcos spoke. This 1445 Agreement is the first of its kind after the passage of
Hays County's new Subdivision and Development Regulations. It is anlicipated that similar agreements with
other municipalities in Hays County will follow soon. A motion was made by Commissioner Ingalsbe
seconded by Commissioner Conley to authorize the County Judge to execute an agreement with the
City of San Marcos regarding subdivision and development regulation in the extraterritorial jurisdiction
of San Marcos, pursuant to HB1445 (2001). All voting “Aye”. MOTION PASSED

28066 AWARD TO RAMSEY ENGINEERING, LLC A CONTRACT TO SUBMIT DEVELOP
DOCUMENTS RELATED TO LETTER OF MAP REVISION TO FEMA REGARDING
THE CONSTRUCTION OF THE GREEN ACRES BRIDGE. THIS ACTION WILL
AUTHORIZE THE COUNTY JUDGE TO EXECUTE THE PROFESSIONAL SERVICES
AGREEMENT FOR THIS WORK

This work was criginally assigned to Baker-Aklin Engineering with Steve Ramsey in charge of engineering and
construction. Since the time of construction, Mr. Ramsey has formed his own company and will, with the
approval of the court continue this final phase of the project. Amount required $12,500 (020-710-00.544_008)

A motion was made by Commissioner Conley seconded by Commissioner Whisenant to award to
Ramsey Engineering, LLC a contract to submit develop documents related to Letter of Map Revision to
FEMA regarding the construction of the Green Acres Bridge. This action will authorize the County
Judge to execute the Professional Services agreement for this work

All voting “Aye”. MOTION PASSED
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28067 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A REQUEST FOR CHANGE
ORDER WITH BALFOUR BEATTY CONSTRUCTION FOR WORK RELATED TQ THE
INSTALLATION OF AUDIO VISUAL EQUIPMENT IN THE GOVERNMENT CENTER
COMPLEX CONTINGENT TO THE MOU BEING SIGNED BY LOCAL
ADMINISTRATIVE JUDGE

Bob Hinkle of Broaddus & Associates gave presentation of Hays County Government Center audiovisual
installation. AV installation was always anticipated and budgeted for the project, it was nat originally placed
within the scope of Balfour Bealty's Design/Build confract. Due to mulliple factors, the program Manager now
believes it should be incorporated into Balfour Beatty's contract. Amount $1,157,337.21 already budgeted. A
motion was made by Commissioner Ingalshe seconded by Commissioner Jones to authorize the County
Judge to execute a Request for Change Order with Balfour Beatty Construction for work related to the
installation of Audio Visual equipment in the Government Center complex contingent to the MOU being
signed by locaf administrative judge. All voting “Aye”. MOTION PASSED

28068 CONSIDER GRANTING A VARIANCE FROM HAYS COUNTY DEVELOPMENT
REGULATIONS, CHAPTER 705, SUBCHAPTER 4,01, TO ALLOW PERMITTING OF
AN ON-SITE SEWAGE FACILITY DEVELOPMENT PERMIT TO LORRAINE CULP-
LEONARD, OWNER OF A 3.89 ACRE PORTION OF LOT D-41 IN DOUGLAS
ESTATES

Director of Development Services Clint Garza spoke on illegal lots not being properly subdivided and approved
through Court. Lomaine Culp-Leonard is the owner of a 3.89 acre portion of a lot in the Douglas Estates
Subdivision in Precinct 4. She applied for a permit to consiruct an On-Site Sewage Facility to replace her
existing falling system. She has been informed that her parcel was part of an illegal division of land and is
required to be platted under both the Local Government Code and the Hays County Development Regulations.
In addition to the platting requirement, Chapter 705.4.01 of the Hays County Development Regulations prohibits
the Department from issuing any development permit on a tract of land that is not in compliance with all current
rules. The property owner has been made aware of the plal requirement, and the noncompliant portions of the
lot will have to be re-platted to meet Hays County rules. A motion was made by Commissioner Whisenant
seconded by Commissioner Conley to consider granting a variance from Hays County Development
Regulations, Chapter 705, Subchapter 4.01, to allow permitting of an On-Site Sewage Facility
Development Permit to Lorraine Culp-Leonard, owner of a 3.89 acre portion of lot D-41 in Douglas
Estates. All voting “Aye”. MOTION PASSED

ANNEXATION BY THE CITY OF SAN MARCOS OF THE COMPLEX LOCATED AT 5 MILE DAM
PARK

Jeff Hauff spoke of the City of San Marcos annexation. Richard Salmon and William Ford Assistant Director of
Community Services of the City of San Marcos Park and Recreation Department spoke of the annexation. On
January 9, 2009, Hays County and the City of San Marcos entered into an Interlocal Agreement for the City to
operate and maintain the Soccer Complex at 5 Mile Dam Park, Section 5.3 of Interlocal allows for the
annexation of the property by the City of San Marcos. No action was taken this date.

28069 APPROVE THE JOINDER OF ADDITIONAL MUNICIPALITIES AND COUNTIES IN
THE COALITION OF CENTAL TEXAS UTILITIES DEVELOPMENT CORPORATION;
TO APPROVE AMENDMENT OF THE CORPORATION’S ARTICLES OF
INCORPORATION, THE BYLAWS TO ALLOW JOINDER; AND TO AUTHORIZE THE
COUNTY JUDGE TO EXECUTE AN AMENDMENT TO THE INTERLOCAL
AGREEMENT RELATED TO SAID CORPORATION TO ALLOW JOINDER

When the County approved the first round of documents last month and joined the Coalition, it was always
contemplated that additional local governmental entitles would join the Coalition as it proceeded toward an
indicative bid. At this stage, the Cilies of Sunrise Beach Village, Westlake, and Lometa and Bastrop County
have resolved to join the Coalition. A motion was made by Commissioner Whisenant seconded by
Commissioner Conley to approve the joinder of additional municipalities and counties in the G oalition of
Central Texas Utilities Development Corporation; to approve amendment of the Corporation’s Articles of
Incorporation, the Bylaws to allow joinder; and to authorize the County Judge to execute an amendment
to the interlocal Agreement related to said Corperation to allow joinder. All voting “Aye”. MOTION
PASSED
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28070 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A CHANGE ORDER WITH
HUNTER INDUSTRIES, LTD. RELATED TO IMPROVEMENTS ON RANCH ROAD 12

Allen Corzior with Hunter Industries Ltd. spoke. The change is required for design changes made during the
TxDot bidding process. It was determined during the bidding process to proceed with the letting the project and
utilized the change order process to accommodate these design changes so not to detay the contract award and
start date. The County and HDR have anticipated this change order and have proactively maintained the project
budget to account for it. This changed order also includes a design made fo the plans to accommodate a futyre
shared use path for the ultimate build out of RR12. A motion was made by Commissioner Conley seconded
by Commissioner Ingalsbe to authorize the County Judge to execute a Change Order with Hunter
industries, Ltd. related to improvements on Ranch Road 12. All voting “Aye"”. MOTION PASSED

28071 ALLOW BROADDUS & ASSOCIATES TO MOVE FORWARD WITH PRE-
CONSTRUCTION DESIGN SERVICES WITH THE DESIGN BUILD TEAM, LOTT
BROTHERS/GSC, FOR THE PRECINCT 2 OFFICE BUILDING IN AN AMOUNT NOT
TO EXCEED $223,626

Brenda Jenkins of Broaddus & Associates spoke on Precinct 2 building. Requests for Qualifications were
released for the Precinct 2 building and return to Hays County on March 30,2011. Thirteen companies
responded to the RFQ. The Precinct 2 steering committed scored each of the design-build teams and decided
on four companies that would submit request for proposal. When the RFP's were returned on April 29, 2011, the
steering commitiee decided to interview each of the four companies. Thorough the interview , the team of Lot
Brothers and GSC were chosen as the design-build team. A motion was made by Commissioner Jones
seconded by Commissioner Ingalsbe to allow Broaddus & Associates to move forward with pre-
construction design services with the design build team, Lott Brothers/GSC, for the Precinct 2 Office
Buflding in an amount not to exceed $223,626. All voting “Aye”. MOTION PASSED

28072 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A UTILITY ADJUSTMENT
AGREEMENT WITH PEDERNALES ELECTRIC COOPERATIVE FOR THE
RELOCATION OF THEIR EXISTING FACILITY IN THE VICINITY OF THE EMILY
ANN THEATRE ON THE RM 2325 PRIORITY ROAD BOND PROGRAM PROJECT

The Pedemales Electric Cooperative currently has electric supply lines running parallel to RM 2325 within a
private utility easement in the vicinity of Emily Ann Thealre near the RM 2325/ Carney lane intersection. The
existing power lines fall within the required TxDot clear zone for the proposed RM 2325 raadway. Therefore,
these lines must be relocated prior to the opening of the facility. Since the utility is located within private utility
easement and the relocation is necessitated by the roadway construction, any costs associated with the
relocation are reimbursable to the wlility by the County. A motion was made by Commissioner Conley
seconded by Commissioner Ingalsbe to authorize the County Judge to execute a utility adjustment
agreement with Pedernales Electric Cooparative for the relocation of their existing facility in the vicinity
of the Emily Ann Theatre on the RM 2325 Priority Road Bond Program project. All voting “Aye”.
MOTION PASSED

28073 EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 551.072 OF THE
TEXAS GOVERNMENT CODE: CONSULTATION WITH COUNSEL AND
DELIBERATION REGARDING THE PURCHASE, EXCHANGE, OR VALUE OF REAL
PROPERTY RELATED TO RIGHT OF WAY ACQUISITION ON RANCH ROAD 12

Court convened into closed executive session at 11: 40am and reconvened into open court meeting at 12:10 pm
In attendance in Executive Session were Special Counsel Mark Kennedy, Patti Clark, Elly Dietz, and
Commissioners Court. A Motion was made by Commissioner Conley, seconded by Commissioner
Whisenant to Authorize the County Judge to execute a Hays County purchase contract with Donna
Doiron related to the acquisition of .495 acre parcel of land on RR12 as presented by Counsel in
Executive Session.

ACTION RELATED TO THE BURN BAN

Mark Chambers Hays County Fire Marshal addressed the court that the Burn Ban remains in effect.

Clerk’s Note Agenda Item #36 RE: DISCUSSION OF [SSUES RELATED TO PROPOSED CAPITAL
CONSTRUCTION PROJECTS IN HAYS COUNTY, INCLUDING BUT NOT LIMITED TO THE GOVERNMENT CENTER;
PRECINCT OFFICES; RESOURCES PROTECTION TRANSPORTATION AND PLANNING DEPARTMENT; AND SPACE
NEEDS PROJECTIONS FOR THE HAYS COUNTY JAIL AND RELATED CRIMINAL JUSTICE ANALYSIS - WAS
PULLED
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Clerk’s Note Agenda Item #37 RE: DISCUSSION OF ISSUES RELATED TO THE ROAD BOND
PROJECTS, INCLUDING UFDATES FROM MIKE WEAVER, PRIME STRATEGIES AND JEFF CURREN,
HDR ~ WAS PULLED

PRESENTATIONS BY DEPARTMENT HEADS TO UPDATE AND INFORM THE COMMISSIONERS
COURT OF DEPARTMENT STRUCTURE, PERFORMANCE, AND GOALS

Judd Prather Hays County Veteran Services Officer gave an overview of the duties he has performed since he
took office.

28074 APPROVE HIRING, TRANSFER AND/OR PROMOTION OF VACANT POSITION(S)

Ron Knott Building Maintenance Director spoke on employees who have excessive vacation hours and having
two vacancies. Maintenance will hire temporary part time position through September 31, 2011, Transportation
Director Jerry Borcherding spoke on Road Transportation Department positions to be filled. He needs 1 Lead, 1
Specialist and 3 Road Maintenance Workers. The 1 Lead position would be responsible for making sure all
Road Signs are at the proper height, size and reflectivity, that the Federal Government requires of all road signs.
Director of Development Services Clint Garza spoke of a temporary paid internship position to be available for
$4,500 through September 31, 2011.

A motion was made by Commissioner Ingalsbe seconded by Commissioner Jones to allow Ron Knott
Building Maintenance Director to hire a temporary full-time person effective today through September
30, 2011. All voting “Aye”. MOTION PASSED

A motion was made by Commissioner Whisenant seconded by Commissioner Jones to aliow Jarry
Borcherding Transportation Director to fill his open positions and consider the position for sign
compliance at a later date for the Transportation Department and to have Human Resources post the
positions. All voting “Aye”. MOTION PASSED

A motion was made by Commissioner Whisenant seconded by Commissioner Jones to temporary fill an
Internship position with subdivision planning for the purpose of locking into information regarding
Development Regulations Rule changes and that position would end on September 30, 2011 in an
amount not to exceed $4,500. Commissioner Ingalsbe and Judge Cobb voting “No”. Commissioner
Jones, Commissioner Conley, Commissioner Whisenant voting “Aye”. MOTION PASSED

Clerk’s Note Agenda Item #40 RE: DISCUSSION OF MATERIAL RELATING TO THE HAYS COUNTY WATER
AND WASTEWATER AUTHORITY AND/ OR THE LCRA DIVESTITURE - WAS PULLED

Clerk’s Note Agenda Item #41 RE: DISCUSSION AND POSSIBLE ACTION REGARDING CAMPO'S CALL FOR
PROJECTS THAT WOULD BE FUNDED BY FEDERAL $TIMULUS MONIES - WAS PULLED

A motion was made by Commissioner Jones seconded by Commissioner Whisenant to adjourn court.

I, LIZ Q. GONZALEZ, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’
COURT, do hereby certify that the foregoing contains a true and accurate record of the
proceedings had by the Hays County Commissioners’ Court on _May 17, 201 1.

LIZ Q GONZALEZ, COUNTY CLERK AND EXOFFICIO
CLERK OF THE COMMISSIONERS’ COURT OF
HAYS COUNTY, TEXAS

17



Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Amend budget of Constable Pct. 4 for Law Enforcement Supplies from
Law Enforcement Equipment.

CHECK ONE: [ VCONSENT '] ACTION | EXECUTIVE SESSION

L WORKSHOP "] PROCLAMATION _] PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: $700.00

LINE ITEM NUMBER OF FUNDS REQUIRED: to 001.638.00-5206 Law Enforcement Supplies
from 001.638.00-5711 Law Enforcement Equipment,

REQUESTED BY: Ron Hood, Constable, Pct. 4

SPONSORED BY: Commissioner Whisenant, Pct. 4

SUMMARY: See attached letter from Constable Hood.
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DESCRIPTION OF ltem: Amend budget of Constable Pct. 4 for Law Enforcement Supplies
from Law Enforcement Equipment.

PREFERRED MEETING DATE REQUESTED: May 24, 2011

COUNTY AUDITOR

AMOUNT: $700.00
LINE ITEM NUMBER: to 001.638.00-5206 Law Enforcement Supplies from 001.638.00-5717 Law

Enforcement Equipment.

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A
COMMENTS: See budget amendment.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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AUSTIN POMA

Date: 11May11

£.0. Box 1444
Austin, TX 78767-1444 Quotation 11051101
Phone: 512 326-7640
Cell: 512 233-9184
Fax 512 469-1718
To: Ron Hood
Constable, Hays County Precinct # 4
195 Roger Hanks Parkway
Dripping Springs TX 78620
Salesperson Requested By Shipped Via IFOB Point [Terms
David Poltack Ron Hood Best Way Factory 30 days net
Star Waming Systems and Signal Vehicle Products
Part No. Description Unit Price
LDH314WW __ IFour hpad Spherical LED Hide-Away light kit consisting of. $220.00 ea
2 each flasher modules with 20 customer selectable flash pattemns
2 each 4' cables with attached conneciors for headlights
2 each 8' cables with attached connectors for tail lights
4 each LED spherical head assemblies with 2' leads and attached connectors
4 each amber, blue, green and red snap-on lens covers
1 each power cable. Please specify length of 15°, 20° 25' 30" or 35",
Warranty: LEDs - 5 years

Al} other products - 3 years

This quotation is valid for 80 days. Free shipping on all orders over $1000.00.
If you have any questions conceming this quote, contact David Pollack at Austin Poma, 512 326-7640 or 512 233-9184.
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: Austin Cooper
¥ 2680 Palumbo Drive

Lexington, KY 40509

FRICE QUOTE

AN ARAMARK COMPANY Phone: 1-800-876-4242 ext. 2360

Fax: 1-877-914-25587
Date: 5/16/11

Attn: Ron Hood Fax :
Dept: Hays County

Item # Description Quantity Retail

Price

Total with
Discount

VP216 Overhead Gun Rack 2 $209.99

517281

$345.62

FEQGO1 Galls Standard Window Punch 3 §6.99

§$5.49

$16.47

$0.00

$0.00

§0.00

$40.00

$0.00

$0.00

$0.00

$0.60

§0.00

50.00

§0.00

$0.00

$0.60

50.00

$0.004

30.00

Subtotal

3362.09

Shipping

$14.99

Galls® Apparel Will Work as Hard as You Do

g';ﬁ Before the temperature rises, call Galls® for professional-look-
MM ing uniforms designed to keep you cool and comfortable.

3 From knit shirts to bike patro! apparel, Galls will help you

é design a distinctive look with inexpensive customization
options that ensure your personnel hil the streets with authori-
tative identity and pride.

In stock and ready for immediate delivery!

Total

$377.08

© Copyright 2005 Galls All Rights Reserved
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CONSTABLE RON HOOD

Hays County, Precinct 4
195 Roger Hanks Parkway Office: (512) 858-7605
P.0.Box 1651 Fax: (512) 858-4799
Dripping Springs, TX 78620 Email: ron.hood@co.hays.tx.us

May 16, 2011
To: Ray Whisenant, Commissioner

Hays County, Precinct 4

Subject: Amend Budget of Constable Pct. 4 for Law Enforcement Supplies from Law Enforcement
Equipment Savings.
Commissioner Whisenant,

I'am requesting the Hays County Commissioners approve the following reallocation of budgetary funds
for this office:

- Transfer $700.00 from Line Item #001-638-00.5711 (Law Enforcement Equipment) to #001-
638-00.5206 (Law Enforcement Supplics).

The balance available in Law Enforcement Equipment (#5206) was originally designated for the purchase
of & digital camera/recorder for this office. However, this camera was not purchased due to this office
utilizing the camera/recorder available on their cellular phones (iPhones).

This transfer of funds is necessary to purchase the following supplies for this office:

Supplies Units Total Cost

1. Vehicle Rifle Racks 2 $345.62
2. LED Vehicle Strobe Light Kits 2 $440.00
3. Binoculars 2 $ 63.80
4. Narcotic Test (Amph & Methamph) 2 $ 25.82
3. Narcotic Test Kit (Cocaine) 2 $ 41.20
6. Replacement Taser Cartridge 2 $ 41.90
7. Window Punch 3 $ 1647

Respectfully,

\
M‘\\Qb — \Q
Ron Hood, Constable

Hays Co. Pct. 4
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GT Distributors - Austin

P.O. Box 16080
Austin TX 78761
(512) 451-8298
Bill To: ‘Ship To:
Hays County Pct #4 Hays County Pct #4

111 E. San Antonio St.
Ste 100
S8an Marcos TX 78666

[Puréhase Order No. |G W”"ﬁ?ﬂlkm-m
RN

m"“
MHRENIL

l‘rrv;.w—' o
1 !l't_l.IJI

DJ
Bushnall compact 16x32 Blnoculars

2 |AT-44200 Taser 21" Air Cartridge EA $20.95 $41.90

2 INIK-6071 NIK Test "A" Opium Alkaloids EA $12.91 $25.82

2 |NIK-6077 Nik Test "G" Cocaine EA $20.60 $41.20
All retums must be authorized by GT Distributors. Interest charges on past el $172.72
due Involices at the maximum rate allowed by law. $0.00
Your salesperson is Amy Hahn. -Iﬁr e $0.00
Thank you. -'Elm . . $14.95
Ron Hood 512-858-7605 Tola! . $187.67
ron.hood@co.hays.bo.us
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve Out of State Training Travel Request for Capt. Davenport and
Fleet Manager Steve Cost from the Sheriff’'s Office.

CHECK ONE: B CONSENT (] ACTION [l EXECUTIVE SESSION

[/ WORKSHOP Ll PROCLAMATION Ll PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: $2146.42 (includes registration, flight, hotel, meals and car rental)

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-618-00-5551

REQUESTED BY: Chief Jamie Page/Hays County Sheriff’s Office

SPONSORED BY: Commissioner Ingalsbe

SUMMARY:

A Police Fleet Expo is being held in St Louis Mo on Aug 23-26, 2011. Fleet Manager/ Chief
Mechanic - Steve Cost and Law Enforcement Captain - Mike Davenport should attend to learn
how to cut costs and manage our fleet more effectively. Vehicle manufacturers, equipment
manufacturers and suppliers will be at this expo. Chief Jamie Page will have more information, as

needed.
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DESCRIPTION OF Item: Approve Out of State Training Travel Request for Capt. Davenport
and Fleet Manager Steve Cost from the Sheriffs Office.

PREFERRED MEETING DATE REQUESTED: May 24, 2011

COUNTY AUDITOR

AMOUNT: $2146.42 (includes registration, flight, hotel, meals and car rental)
LINE ITEM NUMBER: 001-618-00-5551

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A

COMMENTS:
Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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prablems you tlonggie with dady. Conlasct Us
Ciass obfectives:

u Shue Heas wih youe coleagues.
Leaen about suecesstul programs Lhat worked vith agenches yanr same size.
Hztwiotk to continue the diafogue after you leave SI. Louls.
Leaim you're not done lacking everyday challenges.
Identhy seutions for shart and long ternt Issues.

o
L]
o N
o ¢ Expo only pass Is free for emplayes
of lavs enforcemaat departments vidy

State and Federal Agencles
Siall Agency; Up to 50 Vehletes

Hledimnflarge Agency; 50 to 150 Vehiles
10:308m - 10:55am  Openlng Welcome Sesslon

11:00am - 5:00pm Vehicle Manufactures Dislogues
Each vebict: manulacturer addrasses new vehiche inodel updates, service information, newr
progranys and cunen) Bsuis ot these sésslons. Each attendee has Lhe opportunily te address
he amfacturer on specitic toples, thank Lhem for thelr assblance or ask a question, Be e
first ko Ivear abowd pevr vehkiss, get ansers bo scific questions and take back vatualle
lnformaton to Inprove your floel, Gel a seat carly because they're sure 19 fidup)

Class obfecthes:
o B2 ona of the First to hear future veh¥le plans dirgct hione the manwactiers,
o leam vihal's nawv for the madet year to begin planning for news vehickes.
g atool the newest serviee hulating passihly alfecting your fised,
8 Gelone on one Brve vith e manufesivrers bu address your contens.
1:00am - 12:20p0 - Chevyalel Division

L:ASpuy - 3:15pm - Ford Moter Company

Fid0gny - 5100 - Chysler Group, LLC
thirstay, Angust 251h
B100any - G:00pm Reglatration

G:158m - S:95am Tho Unintended Risks Assoclated with Deploying Foehnotagy In the Patral Car
As technzbogy continues to entwine Rself nto our daty 2othitles, €0 must our wiglance in
nbing sure we as adninkieator ninlnize the risks of 1hal lechnoibgy 10 out officer's mobite
officer eavionment. This sesston wil discuss W thorkes balind ininidring risk In 1ha pzteo!
c2e 8 alkorv Lhe altenfoe ta kave froking et Uielr eqidpment and hove W s matatafed pnd
Insta®al Iy & dnene criical vy,

Presenter;
Mr, James R, Donalwe, CEQ, Slerling Sulations of Mperka

10:00am - 10:303m  Pursuit Tiees 104
0%, w2 you theck youe o i your iz, mayte you check windahield washer Muld, bal b often

http:/www. hendonpub.com/poli cefleetexpo/pfe/atiendees/scheduie,aspx 1/24/2011
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Lir45amt - £2:45pm

1:30pm - 6:00pm

Frictay, Aguisi 2600

2:002am - 3:00pm

8:302m - 9:30am

9:30am - 1:30pm

1:45pn) - L:45pm

A00pm - K15pm

4:k5pm - 4:45pm

do you check your bres? Vs casy 1o fake lines Tor granted, but vihan o0 goes [t ur o
wirates, A brings your 45300 b vehkla 1o hating siop. Fut mayba you keap a vigrant cye an
your tires, bul do you kamrer beves tites are made, what ol Unse nunibas on the sidcrall nusn
vdwat caused o tlal; and maivy thae tire quastions? And nuh bke cars, neve Lves come out
annuzlly to meel specitic needs. Vither you VoK you Moy everplialig thaee 15 Lo knovr ahoul
Ures or Yaur a nawice, this cRy3s vl provide practical koeveiedge to do your jab better.

Class obfaciives:
o Learn hoty lites are mado
@ The camponents
o TeeDimenslons
o RinfThoe Trends
n Arpresswee
6 Twb tie oppieations Tire Forens'cs { 101}

Presemters:
b, Honls *1.3," Teaneal, Englaeeriag i4anzger, Dildgestone Mrestonz
[4r. Rick VIendl, Channet Manager- Chvitian Governinent Sals, Goodyear.

Concirent Scatlons 1 6 2
1. TBA

2. Golng Green and Saving Money

fre tha CR.A. and badget (145 causing headaches? A dbcussiun of methods suceessfuly used
adurd tha vaek in sedvanced themistry and Lipper Thad fBtalion to reduce costs pnd prosole
rnvered emlsstons 60d waste. You've heand a lot of dafns, near hear how livd addiives andfor
edvanced fltrntlen can resul in beiter enging podommante, bner mattenance ¢osts and
improved engine Ife.

Bresenters:
b Christian DePaull, Sakes Manager-Homth Amsilea, HTZ Mo Afleation
Ma. Ralph Shaltock, Market Manager, B4 Products, tnc.

Exhibit Hall Open

fteglstration

General Sesslon

Exhiblt ifall Opean
Concuirent Sesslons 36 4

3. Moving fiom Throry to Practica: Tha Nuts and Dolts of Mialmiring Rtsk In the
Patre) Car

This sesston wWH provide the aitendae vith the knowiodge to go batk Lo thetr depariments
enned vith tha lacks nezded 19 previde a safe envisanment from witch offikers work on a
tdaly bask, Yibellr Iha attendea ks 2 professtonal adyndnt of svom officer taking on the
of Nect el they vl ke vah them practical dcas o appty I thelr e
histatations or as tnapdates to thelr instalians,

assh

bresenter;
Hi. James R. Donalwe, CED, Sterling Solutians of America

4. TBA
Tontatdve General Sesslon - Fed 1033

Wrap-up and Adjourn

Jola the B po codrdinstors and provife Inpul on what you klid about Uits conferent 2 and hovr
15 enhance f for ned time. This Ts a vy Informal cassdon seeking allendae Input pioviding the
coordinaters with biskiit 0a hieay Lo give you the best possibs confereiice. Bing youwr cinss
suigestiors for 2011 because it Is throwgh your input w2 formirtsta nest years’ Expo to ghve
you the 14sls you noed,

Praneiter;
b, Dennls Tuckar, PFE-V/ Chalr ard 18, Scall Coy, PREAY Ve Chakr

hitp:/fwww.hendonpub.com/pol icefleetexpo/pte/attendees/schedule. aspx
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POLICE FLEET C X =0
F ___.r TR il

| B / _
' \&C@@ Wahon
Invoice
Police Fleet Expo 2011
Remit To: INVOICE NO: 20115L-102

Hendon Publishing Co DATE: January 34, 2011

130 Waukegan Rd, Ste 202
Deerfield IL 60015-6652
Phone 847-444-3300

Fax 847-444-3333

Bill To:

Sandra Galvan’s Office
1307 Uhland Rd

San Marcos TX 78666

SALESPERSON P.0. NUMBER SHIP DATE SHIP VIA F.0.B. POINT TERMS |
PAID
QUANTITY DESCRIPTION UNIT PRICE AMOUNT
3 Registration for Police Fleet Expo 2011 129.00 387.00

August 23 - 26, 2011; St. Louis, MO

For: Steve Cost
Michaet Davenport

~Brad Raobinson

SUBTOTAL -387-00.

SALES TAX .00

SHIPPING & HANDLING .00
TOTAL DUE 987.00 .

5,00

Please make checks payable to: Hendon Publishing Company ~ FEIN 36-3142739
If you have any questions concerning this invoice, contact | isa McDade at 847-444-3300 x31

CANCELLATION POLICY: All cancellations must be submitted, in writing, prior to 08/02/11.

THANK YOU FOR YOUR BUSINESS!
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Record Locator: BIOKPO

, ot ] Flight. - Daparting Arriving Booking
3 Number City Date & Time City Time Code
) 1924 AUSTIN Tgﬁozszsme DALLAS FTWORTH|  12:10 PM Q
America Al Michael Davenport Economy Seal 26A
S — Slephen Cost Economy Seat 268
¢ 1578 [DALLAS FTWORTH oL 23;56 ST LOUIS INTL 3:50 PM Q
American Al Michael Davenport Economy Seat 25A
ML AT (TS Stephen Cost Economy Seat 258 |
; FRI 26AUG .
” 1173 ST LOUIS INTL 890 AM DALLAS FTWORTH|  10:15 AM Q
Michael Davenport Economy Seat 26E ]
AT LI Stephen Cost Economy Seal 26F
¢ 1717 |DALLAS FTWORTH Fﬁ',gg’xf AUSTIN 12:25 PM Q
A AAI | Michaet Davenport Economy Seat 25E
e s Stephen Cost Economy Seat 25F
PASSENGER =7 0 - TICKET NUMBER! ] FARE-USD [ TAX '+ TICKET TOTAL
i ciuavirlias 1 sty 4 FF Sl i
MICHAEL DAVENPORT 0012338530848 286.52 64.28 350.80
STEPHEN COST 0012338630849 286.52 64.28 350.80

| Paymient Type: Master Card XXX00COMKXXXEA39 - " Total; $701.60

You have purchased a NON-REFUNDABLE fare. The itinerary must be canceled before the tickeled departure lime of lhe first unused
coupon or the ticket has no value. If the fare allows changes, a fee may be assessaed for changes and resirictions may apply.

Electronic tickets are NOT TRANSFERABLE. Tickets with nonvestriclive fares are valid for one year from originai dale of issue. if you have
questions rapgarding our rafund pollcy, pleasa visit wwsw.aa comirafunds,

Ta change your rasarvation, please call 1-800-433-7300 and refer fo your racord lecator,

Check-in limes will vary by depariure location. In order to delermine the lime you peed Lo check-in at the alrport, please visit
VAVW.38. fairporigxpectations.

Air transportation on American Airlines and the American Eagle carriers® is subject to American’s conditions of carriage..
NOTICE OF INCORPORATED TERMS OF CONTRACT

Air Transporiation, whether iL is demestic or international {including domestic portions of Intarnational journeys), is subject lo the individual
terms of the transporting air camriers, which are herein incorporated by reference and made part of the coniracl of carriage. Olher carriers on
vhich you may be ticketed may have differenl conditions of cammiage. Inlernational air transportalion, including the carrier’s liability, may also
be governad by applicable taritfs on file wilh the U.S. and olher governments and by the Warsaw Gonvenlion, as amanded, or by the
Montreal Convention. Incorporated terms may include, bul are nol resiricted to: 1. Rules and limits on liabitily for personal injury or dealh, 2.
Rules and limits on liability for baggage, including fragile or perishable goods, and availabllity of excess valualion charges, 3. Claim
reslrictions, including ime periods in which passengers must file a cfaim or bring an action against the air carrier, 4. Rights an the air carrier
ta change terms of the contracl, 5, Rules on reconfirmation of reservations, check-in times and refusal to casry, 6. Rights of the air carrier and
limits on liability for delay or failure to perfonm service, including schedule ¢changes, substitution of allamate air carriers or aircrail and

rerouting,

You can obtain additional information an items 1 ihrough 6 above at any U.S. location whare Ihe transporling air carmier's lickets are

sold. You have the right to inspecl he full text of each transporting air carriers lerms at its airport and cily licket offices. You also have the
righl, upon request, lo receive {iree of charge) the full text of the applicable terms incerporated by reference from each of the transporfing aif
camriers. Infermation on ardering the [ull lext of each air carrier's tenms Is available at any U.S. tocation where the air carrier’s tickets are sold
or you can cliek an the Conditions of Carriage bulton below.
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Reservation Details

Confirination Number: 86414522

Yoy hotel: Renaissance St Louis Grand 1Holel

Checli-in: Tuesday, August 23, 2061 (041:00 PM)

Check-out: Friday, August 26, 2011 (12:00 M)

Room type: Guesi room, 1 King or 2 {ouble

Number of rooms: 2

Guests per room: |

Guest name: MICHEAL DAVENPORT

reservation confirmaed: Wednesday, January 26, 2011 (21:51:00 GMTY
Guarantee method: Credil cord guarantee, Visa

Special reguest(s):
1 Rgom:

=1 King Bed, Guaranteed
1 Room:

«| King Bed, Guaranleed

ISummary ol Room Charges: ;

Estimated government taxes and fees
Total for stay {per room)

Totat for stay [for all rooms)

@ On-sile parking, fee: 2 USD hourly, 14 USD daily
®  Valet parking, feer 28 USD dally
®  Changes in laxes or feos implemented alter booking will affect the tolal reom pice.

You may modify or cance! your reservation online (see detalls below), or call 1-800-HOTELS] (468-3571) in the US and

Canada, Elsewhare, call our worldwide telephone numbers.

Contact us if you have guestions aboul your reser vation.

Mol 'J."-New! Up to 5 Free NightsEarn 22,500 Bonus Points and 2 Free Night Stays - enough for up fo

RIUVIARDS

> I'ree Nights - with the Marriott Rewards Credit Card. Reward yourself

A DPly Now

Hotel Services & Amenities

High-speed Internel in gquest rooms
Business cenler

Fitnoss canler on-site

indoor poo!

For a complele tist of services and amenitles, download the hotel fact sheet

a0



HAYS COUNTY, TEXAS
NAME OF PERSON SUBMITTING REPORT

NAME OF DEPARTMENT: SO

Steve Cost

EMPLOYEE TRAVEL ADVANCE FORM

PURPOSE OF TRAVEL: ___Training - Police Flect Expo
DESTINATION: $t Louis, MO DEPARTURE DATE/TIME_ 0800 08/23/2011 RETURN DATE/TIME_1500 8/26/201}

t#t##*#&**##t‘!tt#ittv*#titi#tttttt!#t.t*tt*ttttiit**t$il‘ttttt#t#.ttttt‘**!tt‘t#tt#*tc*ittt#tlit#‘#t##ttt##tiﬁt*t#
NOTE: In order to reccive an advance on lravel expense, this form must be completed and submitted to the County Auditor no Jater than 12:00
p.ov. on the Tuesday, two weeks prior to the travel date. Upon return to the connly, an Employee Travel Expense Form must be completed and
submitled to the County Auditor along with any refund duc to the county or added expenses incurred. *Please note that all meals are taxable as
wages when travel does not include overnight stay, Taxes will be withheld theough payroll on your month end paycheck.

ESTIMATED MEALS AND LODGING: (You must aitach a copy of the Conference/Meeting Program)

ESTIMATED TRAVEL AND TRANSPORTATION

Airline, Bus, Train (attach supporting requests information)

Personal Auto

Miles @ 50 Cents Per Mile (Shortest Route)

DATE BREAKFAST LUNCH DINNER ACTUAL DAILY TOTAL
{$7.00 per day) ($13.00 per day) ($16.00 per day) LODGING
EXPENSE
*Mecal Reimbursements are taxable wages if nol wraveling ovemight.

8/23/2011 13.00 16.00 29.00
B8/24/2011 7.00 13.00 16.00 36.00
8/25/2011 7.00 13.00 16,00 36.00
8/26/2011 7.00 13.00 20.00
TOTAL ESTIMATED MEALS AND LODGING: & 121.00

Mg s

TOTAL ESTIMATED TRAVEL AND TRANSPORTATION:
ESTIMATED OTHER EXPENSES

Conference registration (Attach supporting requests information):

Other Expenses (Explain in detail) Subway Pass £
TOTAL ESTIMATED OTHER EXPENSES: $
TOTAL REQUESTED FOR EXPENSE ADVANCE: $ 12100

STATEMENT OF QOFFICIAL OR DEPARTMENT HEAD: “The above named employee is hereby authorized 1o submit

this advance travel expense form for the purpose stated hereon”

Signature of Official or Department Head

Budget Account # 01-618-00.5351
NOTE: UPON RETURN TO THE COUNTY AND WITHIN 10 DAYS, THE EMPLOYEE TRAVEL EXPENSE FORM MUST BE
COMPLETED AND SUBMITTED TO THE COUNTY AUDITOR ALONG WITH ANY REFUND DUE THE COUNTY. ALL REQUEST
FOR REIMBURSMENTS MUST BE SUBSTANTIATED WITH RECEIPTS.
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e
HAYSE COUNTY, TEXAS

NAME QF PERSON SUBMITTING REPORT  Michael Davenport

NAME OF DEPARTMENT: SO

EMPLOYEE TRAVEL ADVANCE FORM

Mg ALS

PURPOSE OF TRAVEL: __Training - Police Fleel Expo

DESTINATION:

St Lovis, MO DEPARTURE DATE/TIME__ 0800 08/23/2011 RETURN DATE/TIME_1500 8/26/2011

FRRERFRRROER NSO RIS RIEEFF IR N R R ER IR RS TR GRS E AR RN RS RREEU R SR AP RN R QRN E SRR SR EE R TR VRN EN DO TR RS
NOTE: In order (o receive an advance on Lravel expense, this form must be completed and submitied to (the County Awdilor no Jater than 12:00

p.m. on the Tuesday, two wecks prior 1o the travel date. Upon retun Lo the counly, an Employee Travel Expense Form must be compleled and
submitted Lo the County Auditor along with any refund due to the county or added cxpenses incurred. *Please note that all menls are taxable as

wages when travel daes not include overnight siny. Taxes will be withheld through payrell on your month end paychecek,

ESTIMATED MEALS AND LODGING: (You must attach a copy of the Conference/Meeting Program)

DATE BREAKFAST LUNCH DINNER ACTUAL DAILY TOTAL
($7.00 per day) {$13.00 per day) {316.00 per day) LODGING
EXPENSE
*Mcal Reimbursements are taxable wages if not traveling ovemight,

8/23/2011] 13.00 16.00 29.00
8/24/2011 7.00 13.00 16,00 36.00
8/25/2011 7.00 13.00 16.00 36.00
8/26/2011 7.00 13.00 20.00
TOTAL ESTIMATED MEALS AND LODGING: § 121,00

ESTIMATED TRAVEL AND TRANSPORTATION

Airline, Bus, Train (aitach supporting requests information)

Personal Auto

Conference registration {Aftach supporting requests information):

Other Expenses (Explain in detail)

Miles (@ 50 Cents Per Mile (Shortest Route)

TOTAL ESTIMATED TRAVEL AND TRANSPORTATION:
ESTIMATED OTHER EXPENSES

TOTAL ESTIMATED OTHER EXPENSES:
TOTAL REQUESTED FOR EXPENSE ADVANCE:

Subway Pass

S

S
3 121.00

HOAOODOODE OV B UNRONURAUOORO RO NN N OHAWRDD DU D CHEONNEADOONENNANONUOCGOODDONUOBOUUONUBNAARRDDRI

STATEMENT OF OFFICIAL OR DEPARTMENT HEAD:

this advance travel expense form for the purpose slated hereon”

“The above named employee is hereby authorized to submit

Signature of Official or Depanment Flead

Budget Account # (01-618-00.5551
NOTE: UPON REFURN TO THE COUNTY AND WITHIN 10 DAYS, THE EMPLOYEE TRAVEL EXPENSE FORM MUST BE
COMPLETED AND SUBMITTED TO THE COUNTY AUDITOR ALONG WITH ANY REFUND DUE THE COUNTY. ALL REQUEST
FOR REIMBURSMENTS MUST BE SUBSTANTIATED WITH RECEIPTS.



you're booked! | Budget Page 1 of 2

'/}28,”;1) a0 (1

country\ language -

seaich budget.com )
car rental specilals car types locations smart services frequent renter Ccustomer care

Hello, sandra.galvn@co.hays.tx, us | F'ey not sandra galvn@co.hays.bous 51gn in
1 You're done! Your car is reserved! rental terms & condilions print this page

| Confirmalion number: 31253972081  leuns & conditions agpl |

| Tatal confirmed rate 252 50 USD | change this reservalion add to Outicok calendar

| unlimited free miles
We've sent a confirmalion email lo sandra.galvn@co.hays. lx us cancel reservation send reservalion {o cell

| Rate (Usp) make another get driving ditections

13 reservation

| car 204.75 i

| & optlons 0.00 |

| ¥ {axes & fees 47.75

| TOTAL $252,50  e-mall reservation Info to a friend privacy y

| AB rate termg 2 | send

| * 2day 17 hour rental « unlimited free miles » 4 day and 2 hour maximum
| rantal required

| Location | ;........-u.-....-.-..-u.......n....u----....n..-..--.n.-..--. tAemaniaeba e .:.
. x % -

! Pick-up: Return: | - ey IBUdget @QE\’;’E ::;ng'::

| LAMBERT/ST.LOUIS INTLAPO  same as pick-up location | i ’

[~ STL# Fri, 26 Aug 2011 08:00 Al Pt Usa your customer ID on budget.com for a future rental:

| ST.LOUIS, MO | i sandra.galvn@co.hays.lx.us

i Tue, 23 Aug 2011 03:30 PM You'll get* Rent More, Save More Rates

{ hours: Sun - Sat open 24 hrs which include a 10-20% discount!

| phone: 314-423-7497
Car |
DODGE AVENGER -,

or similar . .
Vg 2

I * inermediate 2- o 4-door + gutomalic « sir condilioned
| Optlons
| * smoke-free vehicle

Personal Info

i Michael D
| sandra.galva@co.hays.ix.us
512 393 7809

| RapidRez Numiber nane ' Residen us @ £ ;

| flight information rene & emcency . ! Go thE_Extra Mile and Suppor[__,
| AA American (light # 1578 iy N America’s W 7
] Offer codes : : L

» BCD none
= coupon cede none

A GE s

PATBACK

Terms and Conditions

These condltions will apply unless there are exceptions for your specific ramdal location. If location exceptions apply, those terms will
appear at the end of this list.

Additlonal Fees and Credit Holds:

* To extend a rental from your originally scheduled return fime, you must centact a Budget reservation agent at B0D-924-5287. A service fee of 510 will apply gnd
your original per-day rental rate may change. I within 7 hours of your criginally scheduled relurn lime you don't cali to extend your renlal, a $10/day late lee will

hrtps:i/www.budget.comfbudgetWeb/reservatioxﬁpersonalinfo.ex 5/4/2011
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve Out of State Training Travel Request for Lt. Graves,
Sgt. Skrocki, and Evidence Tech Leatherwood.

CHECK ONE: CONSENT Ll ACTION | EXECUTIVE SESSION

L WORKSHOP - PROCLAMATION . PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: $303.00- total per diem ($101.00 each)

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-618-00-5551

REQUESTED BY: Capt Mark Cumberland/Hays County Sheriff’s Office

SPONSORED BY: Commissioner Ingalsbe

SUMMARY: This training is for Lt Mark Graves, Sgt Jeri Skrocki and Evidence Tech Logan
Leatherwood on July 11-12 in Slidell, La.

The objectives of this training are to provide participants with a basic understanding for the legal
and ethical requirements in order to properly operate a professional evidence / property
management system. To familiarize fellow law enforcement professionals with the techniques and
responsibilities involved in the function of a property room environment. Encourage one another
to exchange ideas to improve the understanding and functionality of the property management

system within their own agency. Topics covered are:

¢  Property Room Problems and Solutions ¢ Purging
o  Policies and Procedures ¢ Dispositions
» Packaging e Audits and Inventories

®  Security

Mise Handouts and Sample Forms
e Management Theories

¢ Events and Trends

e  Property Room Layout

» Storage Management

¢  Documentation

34




DESCRIPTION OF item: Approve Out of State Training Travel Request for Lt. Graves,
Sgt. Skrocki, and Evidence Tech Leatherwood.

PREFERRED MEETING DATE REQUESTED: May 24, 2011

COUNTY AUDITOR

AMOUNT: $303.00- total per diem ($101.00 each)
LINE ITEM NUMBER: 001-618-00-5551

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A
COMMENTS:

- Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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Managing the Property and Evidence Room Training - Sliclell, LA

SEMINAR DETAILS
Pro-Payment fs NOT raquired to reglator snd sltond
tm:nmm%

Saminor Title:
Managing the Properly and Evidence Room

DATES: 71112011 Brough 7122011
INSYRUGTOR{8): Joseph ‘Nilis

LOGATION: siidol? Polico Acadamy - 34870 Grantham Colloge
Rd, Sikiel, LA 70400

HOTEL: Comfort lon & Sulos - Sdefl, LA 886-320-0860
$88.00 single/doubla
identy with PATC to recelve discountad rals

COURAE REGISTRATION FBE: $260.00 Inciudes oil roining malerals, and a
Castiicala of Complation,
nstrwelor Blo

Josoph Willlo {retired) is # 25 yeor vataran of the Keano (NH)
Polioa Dopartmonl. Ha ntost cirent ssetonment was with the
Gpechl Jorvices DMson. He has been an nstuelor fos Pm‘lq«;lr
and Evidonca Manngemani courses eround the country for Yyas
yoar. Ho Insinscte for maw receuils In the Mokd of property
olleciion, ptaservation, packaging and submission of Pm&ow.f .
Evidonca, Urid his rotiermend ha was Uie team laedor for tho
deparimants Colfston Anoipals Yaers, (am laadar for the Hoslage
Negotalion Tesnt. Ho samed a Baghelor of Aris Dogras magna
cum faude fron) Franklin Places Untvenly. He fs & cartifiad PBI
nslructor, mantber of the lntarnational Assachala for Pro anid
Evidance and Hew England Asscofation for Srivls Negolators.
During his oacearwith the Keane Potice, ha served as & Javenfl
DataclverProsecutor, Major Crimes Dolective, Platoon Caso
Mansger, Undorcovar Netcotes Datectivs for the NH Altoraoy
Gonerals Onig Yask Fotcs and tnally an the Proparty end
Evidance Manager.

Prg-Paymant o NOT roquired fo zaglater or atfend thly sonilnor

SLIGICHERE YO REQIAVER FOR THIS SEMINAR

Gourac Objoctives

To ‘rovldo paricipants viih & basle underatanding for le lagat
and sthical pquiramants 1 order to prapary gparats &
fnomﬂnnl! svidance £ praperly mansgoment systans, Yo

nerikfaire fafluw law anforcarnent profassionsts with the
{eclviiques and responsibliten lavolvad In the function of 4
propany room envicannient, Encowngo one enokisr 10 exchengs
idoas lo Improve the undarslandlng and funclionality of e
ropary mavegasiant systam within thel own agancy.

Pry Rooxt Prablams and Selso
M:I.o? and Procedurss "
Peakeging

Scouny

Menagaront Theoros
Evonts snd Tronds
A

orage
Decymontalion
Pughng

Dlapostions
Audlis and Invankones
Mheellsnoous Handowis and Sample Forms

AL B I I A R R R

http:/Forvww.pate.com/training/dotailphp 2T D=598 1
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HAYS COUNTY, TEXAS

NAME OF PERSON SUBMITTING REPORT  Jeqi Skrocki

NAME OF DEPARTMENT: §0

EMPLOYEE TRAVEL ADVANCE FORM

PURPOSE OF TRAVEL:
DESTINATION: Slidell, LA DEPARTURE DATE/TIME Y/ TURN DATE/TIME,

A LA AL el e T L T T T T T o T o FHEER R AR R R R R ER AR RN R R RN SR SR P AR S U b b nd

NOTE: In order to reccive an advance on travel expense, this form must be completed and submitted 1o the County Aunditor no Iater than 12:00
pan, on the Tuesday, (wo weeks prior 16 the (ravel date. Upon refum to the county, an Einployce Travel Expenso Form must be completed and
submitied 1o the County Auditor along with any refund due to the county or added expenses incurred. *Please note that all nieals are taxabie as

wages when travel does not include overnight stay, Taxes wilt be withheld through payroll on your month end paychech,

ESTIMATED MEALS AND LODGING: (You must attach a copy of the Conference/Meeting Program)
DATE BREAKFAST LUNCH DINNER ACTUAL DAILY TOTAL
($7.00 per day) ($13.00 per day) ($16.00 per day) LODGING
EXPENSE
*Meal Reimbursements are taxable wages if not lraveling overnight.
7/10f2011 13.00 16.00 29.00
711/2011 7.00 13.00 16.00 36,00
71121201 7.00 13.00 16.00 36.00
TOTAL ESTIMATED MEALS AND LODGING: § 10100
ESTIMATED TATI

Airline, Bus, Train (attach supporting requests information)

Pergonal Auto Miles @ 50 Cents Per Mile (Shortest Route)

TOTAL ESTIMATED TRAVEL AND TRANSPORTATION:
ESTIMATED OTHER EXPENSES

Conference registration (Attach supporting requests information):

Other Expenses (Bxplain in detail) Subway Pass b I
TOTAL ESTIMATED OTHER EXPENSES: S
TOTAL REQUESTED FOR EXPENSE ADVANCE: $ 100

lIllllllI.Il.ll.'lIIII.IIIlllll'l'l."l.'.l'.lll.llIIIIllllll....lIill..l.lllllll.'ll.l.l

STATEMENT OF OFFICIAL OR DEPARTMENT HEAD: “The above named employee is hereby authorized to submit

this advance travel expense form for the purpose stated hereon”

Signature of Official or Department Head

Budget Account # 01-618-00,5551

NOTE: UPON RETURN TO THE COUNTY AND WITHIN 10 DAYS, THE EMPLOYEE TRAVEL EXPENSE FORM MUST BE
COMPLETED AND SUBMITTED TO THE COUNTY AUDITOR ALONG WITH ANY REFUND DUE THE COUNTY. ALL REQUEST

FOR REIMBURSMENTS MUST BE SUBSTANTIATED WITH RECE(PTS,

KX



HAYS COURITY, TEXAS

NAME OF PERSON SUBMITTING REPORT  Logan Lealhervoed
NAME OF DEPARTMENT: 80

PURPOSE OF TRAVEL: __Training ~ Managing the Property & Evidence Roon

DESTINATION: Slidell, LA DEPARTURE DATE/TIME__0900_7/10£201! RETURN DATE/TIME_2200 1242011

AALS AL LR LELEEE B DTt L ¥y Lab Al LT Ll L a2 L s Y Y L L T L e T Ty sy Y

EMPLOYEE TRAVEL ADVANCE FORM

NOTE: In order to receive an advance on travel cxgense, this form must bo completed and submitted to the County Auditor no later than 12:00

pan. on the Tuesday, two weeks prior to the travel date. Upon retum to tho county,
subiitted 1o the Conaty Auditor along with any refund due fo the county or added

an Employec Travel Expense Form must be completed and
¢xpenses incurved. *Please note that all meals are ¢axable as

wages when travel does not include overaight stay, Taxes will be withheld through payrolt on your month end paycheck,

ESTIMATED MEALS AND LODGING: (You must atach a copy of the Conference/Meeting Program)

DATE BREAKFAST LUNCH DINNER ACTUAL DAILY TOTAL
($7.00 per day) ($13.00 per day) ($16.00 per day) LODGING
EXPENSE
*Meal Reimbursements arc taxable wages i€ not traveling ovemight,
771072011 13.00 16.00 29.00
71142011 1.00 13.00 16.00 36.00
/1242011 7.00 13.00 16.00 36.00
TOTAL BSTIMATED MEALS ANDLODGING: $ 0100
DT L S ATI

Aitline, Bus, Train (attach supporting requests information)

Personal Auto Miles @ 50 Cenls Per Mile (Shortest Route)

TOTAL BSTIMATED TRAVEL AND TRANSPORTATION:
ESTIMATED OTHER EXPENSES

Conference registration (Attach supporting requosts information):

Other Expenses (Bxplain in detail)  Subway Pass s
TOTAL BSTIMATED OTHER EXPENSES: s
TOTAL REQUESTED FOR EXPENSE ADVANCE: § 101,00

STATEMENT OF OFFICIAL OR DEPARTMENT HEAD: “The above named employee is hereby authorized to submit

this advance travol expense form for the purpose stated hereot”

Signature of Official or Department Head

Budget Account # 01-618-00.5551

NOTE: UPON RETURN TO THE COUNTY AND WITHIN 10 DAYS, THE EMPLOYEE TRAVEL BXPENSE FORM MUST BE
COMPLETED AND SUBMITTED TO THE COUNTY AUDITOR ALONG WITH ANY REFUND DUE THE COUNTY. ALL REQUEST
FOR REIMBURSMENTS MUST BE SUBSTANTIATED WITH RECEIPTS.
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HAYS COUNTY, TEXAS

NAME COF PERSON SUBMITTENG REPORT  Mark Graveg

NAME OF DEPARTMENT: §Q

PURPOSE OF TRAVEL: __Training - Managing the Progerty & Bvidence Room

DESTINATION: Sl
‘il.‘t‘t‘f‘0*04#‘#'.#8“.“0000.#'t'tit'..t.'.lt.‘tt‘t*t!t’ttttt
NOTE: In order to receive an advance on travel expense,
p.m. on (he Tuesday, two weeks prior 1o the trave] date.
submitted to the County Auditos along with any refand d
wages when (ravel does not include overnight stay,

EMPLOYEE TRAVBL ADVANCE FORM

DEPARTURE DATE/TIME /]

Upou relurn to the counly,
u¢ fo the county or added ox

RETURN DATE/TIME 2200 /1272011

t‘t*lt..titittttitilﬁtﬁtitittttltiOOO“O#&‘&*“O#C
this form must be conmpleted and submitted fo the County Auditor 1o Jater than 12:00
an Employee Travel Expenso Form must be compleied and
penses incurrcd, *Please note that all menls are taxable ag
Taxes will be witkheld through payroll on your month end paycheck,

ESTIMATED MPALS AND LODGING: (You must attach a copy of the Conference/Meeting Program)

DATE BREAKFAST LUNCH DINNER ACTUAL DAILY TOTAL
{$7.00 per day) ($13.00 per day) ($16.00 per day) LODGING
EXPENSE
*Meal Roimburgerments are taxable wages if not traveling overnight,

71107201} 13.00 16.00 29.00
11/201] 7.00 13.00 16.00 36.00
T12/2011 7.00 13.00 16.00 36.00
TOTAL ESTIMATED MEALS AND LODGING: 3 10100

1V, TA

Airline, Bus, Train (attach supporting requests information)

Miles @ 50 Cents Per Mile (Shortest Route)

TOTAL ESTIMATED TRAVEL AND TRANSPORTATION:
ESTIMATED OTHER EXPENSES

Personal Aufo

Conference registration (Attach suppotting requests information):

£

TOTAL BSTIMATED OTHER EXPENSES: §
TOTAL REQUESTED FOR EXPENSE ADVANCE: $§._ 10100

Other Expenses (Bxplain in detail) Subveay Pass

STATEMENT OF OFFICIAL OR DEPARTMENT HEAD: “The above named employee is hereby authorized to submit
this advance travel expense form for the purpose stated hereon”

Signature of Official or Department Head
Budget Account # 01-618-00.5551
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

No later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approval for renewal of IFB 2010-B07 “Mowing & Grounds Maintenance
for Dudley Johnson/Randall Vetter & Kyle Log House” to Maintenance Management for
one additional year as provided for in original bid.

CHECK ONE: XCONSENT ACTION .| EXECUTIVE SESSION

L WORKSHOP L' PROCLAMATION Ll PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED:

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Herzog/Maiorka/Pinnix

SPONSORED BY:COBB

SUMMARY: All terms and conditions remain unchanged and in full force and effect as provided

in the original contract. All pricing will remain the same. ( see attached)
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OFFICE OF THE COUNTY AUDITOR
11) E. San Antonic St., Ste 100
San Marcos, Texas 78666
Bill Herzog, CPA 512-393-2283 Cindy Maiorka CPPB
County Auditor Fax: 512-393-2248 Purchasing Manager
bherzog@co.hays.tx.us www.co.hays.t.us cindym®co.hays.tx.us

April 29. 2011

Maintenance Management
625 Pioneer Trail
San Marcos, Texas 78666

Dear Mr. Bagwell;

The contract for our “Mowing & Grounds Maintenance for Dudley Johnson/Randall
Vetter & Kyle Log House” will expire May, 2011. This letter will serve as notice that
Hays County would like to renew your existing contract for one additional year, provided
all terms and conditions remain unchanged and in full force and effect as provided in the
original contract. If you are in agreement with this, please sign below and mail back to
Hays County Purchasing Office, 111 E San Antonio Street, and Suite 101, San Marcos,
Texas 78666. (See attached bid)

If you have any questions please feel free to contact me at 512-393-2273.

Sincerely, .
Cindy Maiorka, CPPB
Purchasing Agent

2 o feviance Myt
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM:

Amend the Jail Support Service budget.

TYPE OF ITEM: CONSENT

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: $66, 715.41

LINE ITEM NUMBER OF FUNDS REQUIRED: From 5361 Contract Inmate Detention to 5451

Building Maintenance

REQUESTED BY: Julie Villalpando

SPONSORED BY: Commissioner Precinct 2 Mark Jones

SUMMARY:

This budget amendment will allow the Sheriff’s office to repair damaged fencing and add additional
fencing to the 1303/1307 properties to better protect and law enforcement grounds. A bid from Texas
Correctional Industries quoted $25,420.70 to do the six areas of repairs and $41,294.71 to tie in the
corner of 1303 building to our Training Department.
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DESCRIPTION OF item: Amend the Jail Support Service budget.

PREFERRED MEETING DATE REQUESTED: May 24, 2011

COUNTY AUDITOR

AMOUNT: $66, 715.41
LINE ITEM NUMBER: From 01-618-03.5361 Contract Inmate Detention to 01-618-03.5741

Miscellaneous Capital Improvements.

COUNTY PURCHASING GUIDELINES FOLLOWED: Yes - State Contract
PAYMENT TERMS ACCEPTABLE: Yes
COMMENTS:

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE

Signature Required if Approved
DATE CONTRACT SIGNED:




Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Approve cancellation of Commissioners Court on June 7, 2011,

CHECK ONE: Bd CONSENT (] ACTION [ EXECUTIVE SESSION

L] WORKSHOP . PROCLAMATION | PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: none

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Debbie Ingalsbe

SPONSORED BY: Debbie Ingalsbe

SUMMARY: This cancellation is due, in part, to the South Texas County Judge’s and

Commissioner’s Association Conference.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Amend the CAPCOG 911 grant budget to use savings in office supplies
for travel for mileage reimbursement,

CHECK ONE;: (I X CONSENT ] ACTION Ll EXECUTIVE SESSION

Ll WORKSHOP Ll PROCLAMATION ] PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: $1,000.00

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-657-99-037.5501

REQUESTED BY: Garza/Floyd

SPONSORED BY: Commissioner Ingalsbe

SUMMARY: This amendment does not require matching funds from the County.

Budget Amendment:
001-657-99-037.5211 ($1,000.00)

001-657-99-037.5501  1,000.00
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DESCRIPTION OF Item: Amend the CAPCOG 911 grant budget to use savings in office
supplies for travel for mileage reimbursement.

PREFERRED MEETING DATE REQUESTED: May 24, 2011

COUNTY AUDITOR

AMOUNT: $1,600.00
LINE ITEM NUMBER: 001-657-99-037.5501

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A

COMMENTS: See budget amendment.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Amend budget for Wintersmill Parkway Trail for equipment purchase.

CHECK ONE: [l CONSENT X ACTION [l EXECUTIVE SESSION

' WORKSHOP [’ PROCLAMATION L PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: $6,820

LINE ITEM NUMBER OF FUNDS REQUIRED: 150-813-97-048.5719_700

REQUESTED BY: Pinnix/Hauff

SPONSORED BY: Will Conley

Summary:

Under an agreement with the City of Wimberley, Hays County will maintain the newly
constructed Regional Hike and Bike Trail along Winter’s Mill Parkway and into Blue Hole
Regional Park. Appropriate equipment is necessary to haul materials, small equipment and
personnel to perform routine maintenance, including repairs to the trailway surface, occasional
tree trimming, and removal of trash. Due to trail width and terrain, a full size vehicle cannot
access all portions of the trail. A small utility vehicle has been identified, namely a Kawasaki
Mule 610, to provide the necessary functions. This vehicle can also be utilized on other properties
within the County system to reach areas that cannot be accessed by full size vehicle. Three quotes
were solicited for the transport vehicle, with the low quote of $6819.85. Funds have been
allocated and are available to the project for construction, and it is necessary to amend the budget
for an equipment purchase.

Budget Amendment:

150-813-97-048.5611_700: (6,820)
150-813-97-048.5719_700: 6,820
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DESCRIPTION OF item: Amend budget for Wintersmill Parkway Trail for equipment
purchase.

PREFERRED MEETING DATE REQUESTED: May 24, 2011

COUNTY AUDITOR

AMOUNT: $6,820
LINE ITEM NUMBER: 150-813-97-048.5719_700

COUNTY PURCHASING GUIDELINES FOLLOWED: Yes
PAYMENT TERMS ACCEPTABLE: Yes

COMMENTS: See budget amendment.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Amend JP 1-2 budget for continuing education.

CHECK ONE: X CONSENT [ ACTION L EXECUTIVE SESSION

Ll WORKSHOP [l PROCLAMATION [l PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: $180

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-626-00.5551

REQUESTED BY: Margie Hernandez

SPONSORED BY: Judge Bert Cobb, M.D.

Funds are needed for the annual Justice of the Peace seminar provided by the Texas Justice Court
Training center. This seminar is required training for JP’s,

Budget Amendment:
001-626-00.5213: (180)

001-626-00.5551: 180
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DESCRIPTION OF Item: Amend JP 1-2 budget for continuing education.

PREFERRED MEETING DATE REQUESTED: May 24, 2011

COUNTY AUDITOR

AMOUNT: $180
LINE ITEM NUMBER: 001-626-00.5551

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A

COMMENTS: See budget amendment.

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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Agenda Item Request Form

Hays County Commissioners’
Court

9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s office

no later than 12:00 noon on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to consider the acceptance of road construction,
drainage improvements, release of the construction surety, and acceptance of the maintenance surety in
the amount of $13,527.58 for two years for Bush Ranch subdivision, Phase 2, Section 1.

Consent, Action, Executive Session, Etc. — Action

MEETING DATE REQUESTED: May 24, 2011

REQUESTED BY: Commissioner Ray Whisenant / Jerry Borcherding

FUNDS REQUIRED:

SUMMARY:

Staff recommends acceptance of construction of roads and drainage improvements within the County
ROW. The Road Department has inspected and approved the improvements. The road segment is:
Four Star Boulevard (700 £.).
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OFFICE OF THE COUNTY ENGINEER
Jerry Borcherding, P.E.

P. 0. Box 906 San Marcos, Texas 78667

(512) 393-7385 Fax (512) 393.7393

5/18/11

Honourable Bert Cobb, M.D.
111 E. San Antonio Street
San Marcos, Texas 78666

RE: Bush Ranch Phase 2 Sectionl

Dear Commissionets and Judge:

Mike Schoenfeld, DH Investment, Ownet, is requesting that Hays County release the
construction bond for Bush Ranch Phase 2 Section 1 and accept a maintenance bond in the
amount of $4,090.52 for Drainage, and $9,437.47 for Street Improvements. Jacy M,
Warwick, P.E. has submitted a concuttence letter and as-built plans as required by Hays
County.

I recommend that the construction bond be released.

Respectfully,

Jregh Beckidiny,

Jerry H. Bozcherding, P.E.
Road Engineer Superintendent
Hays County Road & Bridge Depattment
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CMA Engineering, Inc.

Registration No, F-3053

Robert P. Callegari, P.E.
Felix J. Manka, P.E.

May 17, 2011

Jerry H. Borcherding, P.E.
County Engineer

Hays County Road Department
2171 Yarrington Road

P.O. Box 906

San Marcos, Texas 78667-0906

RE: Bush Ranch Phase 2 Section 1

Water, Wastewater, Streets and Drainage Improvements in Right of Way
CMA No. 1484

Mr. Borcherding:
Please be advised that the referenced Project, Water, Streets and Drainage Improvements within
the Right of Way have been completed. The construction was completed substantially according

to the Approved Plans and Specifications.

I have visited the site during construction and observed that the improvements were constructed
in a manner substantially consistent with the Approved plans and Specifications. As-Built
drawings are attached.

Very truly yours,
CMA. Engineering, Inc.

Jacy M. Warwick, P.E.
Project Manager

Cc:  Mike Schoenfeld, DH Investment

235 Ledge Stone Drive Austin, Texas 78737
Phone: (512) 432-1000 Fax (512) 432-1015

N:\1484-Ledge Stone CommercialConstruction\Hays Co - Engr Certification of Completion.doc
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RESOURCE PROTECTION, TRANSPORTATION AND PLANNING DEPARTMENT

P.0. BOX 906 512/393-7385 EXT 29
San Marcos, TX 78667 CELL:512/738-2555
http://co.hays.tx.us FAX:512/393-7391
INSPECTION REPORT
LOCATION: Bush Ranch Phase 2 Section DATE; 4/18/2011
OWNER: FT Woods WEATHER:
CONTRACTOR: Mnike Shoenfeld, DH Investments TIME:
INSPECTOR: Todd Spencer

1. Seal Cracks in roadway

2. Clean roadway

3. Signage

4, Ashuilt plans

5. Concurrence letter

6. Test reports

7. Environmental punchlist to be complete

- ,-—'&mu.c."_)f——-—_

-
4/18/2011
Todd Spencer, Construction Inspector Date
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: 10-4-50 Key Ranch Balance Area Subdivision (156 lots); Discussion and
possible action to approve preliminary plan; consider variances from Sections 721.5.07(C),
705.5.01(K), and 705.5.04 of the Hays County Development Regulations.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Clint Garza and Roxie Botkin

SPONSORED BY: Precinct 4 Commissioner Ray Whisenant

SUMMARY:

The proposed Key Ranch Balance Area Subdivision is a subdivision of 366.59 acres of land
located off of Trautwein Road in Precinct 4. The proposed division will consist of 156 residential
lots with an average lot size of 1.67 acres. The developer dedicated 10.93 acres of parkland which
is greater than the 7.5 acres required under Hays County regulations.

The final plats will be phased; however, the developer has chosen not to do a phasing agreement
with the county and has so far paid full platting fees.

Water service will be provided by LCRA and wastewater disposal will be accomplished by the use
of individual on-site sewage facilities.

The preliminary plan meets all of the county’s rules with the exception of the three variances
requested. Variance number one is from the requirement that all shared access driveways be
located 200 feet from any other driveway. The development is not in compliance with this
requirement because the City of Dripping Springs required that adjoining flag lots share one
driveway. Variance number two is from the requirement that the scale not exceed 17=200”. Due
to the scope of the project, a 1”=300” scale was chosen in order to show the subdivision on a single
sheet. Variance number three is from the requirement that all stormwater events be studied for
both the preliminary plan and final plat. The developer wishes to comply with this requirement
only as they submit each individual section for final plat.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible Action to accept and approve the Guaranteed Maximum
Price (GMP) Proposal for the LEC Immediate Needs as submitted by D.L. Bandy Constructors and to
authorize the County Judge to issue a Notice to Proceed with Construction and to finalize the Change
Order to the Contract between Hays County and D.L. Bandy Constructors for Part Il Construction
Services.

TYPE OF ITEM: Discussion/Action

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: $1,470,000.00

LINE ITEM NUMBER OF FUNDS REQUIRED: 001-645-00.5741 Countywide Miscellaneous

Capital Improvements

REQUESTED BY: Conley/Cobb

SPONSORED BY: Conley/Cobb

SUMMARY:

The Commissioners’ Court approved $2 Million for immediately needed Jail Renovations on
August 24, 2010. Hays County contracted with D.L. Bandy Constructors as the Construction
Manager at Risk to provide Part I Pre-Construction Services on April 19, 2011, with further
authorization of services (Part II Construction Services) to occur after execution of the GMP
Proposal. See attached back-up for the Work included in the GMP. Discussion and Possible
Action will include two add alternates as requested by Hays County Sheriff’s Office and
presented by D.L. Bandy Constructors.

Note: As part of the $2 Million Immediate Needs projects approved in August 2010, the upgrades
to the HVAC units were previously completed by JE Dunn and are not included in this GMP.

JUSTIFICATION:

58




DESCRIPTION OF Item: Discussion and Possible Action to accept and approve the
Guaranteed Maximum Price (GMP) Proposal for the LEC Immediate Needs as submitted by
D.L. Bandy Constructors and to authorize the County Judge to issue a Notice to Proceed
with Construction and to finalize the Change Order to the Contract between Hays County
and D.L. Bandy Constructors for Part Il Construction Services.

PREFERRED MEETING DATE REQUESTED: May 24, 2011

COUNTY AUDITOR

AMOUNT: $1,470,000.00
LINE ITEM NUMBER: 001-645-00.5741 Countywide Miscellaneous Capital Improvements

COUNTY PURCHASING GUIDELINES FOLLOWED: Yes
PAYMENT TERMS ACCEPTABLE: Yes
COMMENTS:

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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Hays County LEC Securijty Cameras and Equipment

Base Bid:

* A field survey has been performed and the comments from that
investigation are identified and addressed within this document.

 This scope includes removal and replacement of all defective,
outdated, broken and unused Cameras, Monitors and related
equipment for the entire LEC facility.

* Work to include New Cameras as required, Hardware, Software
and Interface with the existing computer System of the Hays
County Justice System.

« Includes testing existing wiring to make sure that is currently in
good working condition prior to installation of the new cameras
and equipment. Re-Use all existing, conduits, wiring, etc. except
at new camera locations.

» Add new cameras at locations determined by the LEC; readjust
all existing cameras currently needing adjustment.

» Provide Shop Drawings, Specifications, Testing, Training, and
Warranties as required.

The current system CCTV and DVR system at the Hays County Law
Enforcement Center will be upgraded with some new cameras to
replace existing cameras not working, new cameras where security has
identified additional coverage is needed and the adjustment and
relocation of existing cameras to obtain a greater FOV (field of view) in
certain areas. The current DVR Digital Video Recorders will be replaced
with a new 3yr warranty 2TB storage unit system consistent in
manufacturer and model as the new Hays County Detention Center
installation.

The current Hays County Law Enforcement Center has in place newer
computers, monitors and a network architecture for the current video
management system, which will interface into the new system and
become the Video Review Stations for access to the cameras and
DVR's for archiving, reviewing and recording. These existing stations
when not logged into specific machines can monitor the live views and
feeds of each DVR as they select them from the list of Recorders
through assigned ip addresses.

The existing cameras will be systematically connected to the new
DVR'’s based on the areas of the facility and the needs of the
controlling officer within each area. Each DVR will have 16 cameras
connected to them and have a 2 TB storage capacity (approx. 16
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cameras on 2TB = 60 days of archived video). The new 8 DVR
machines [128 camera capacity] will be installed into 2 new lockable
headend cabinets, in place of the existing free standing rack. The DVR
software will be loaded and programmed onto each of the existing
access computers and the titles for each camera will be programmed
on to the DVR’s as identified by the facility.

Cameras, the current cameras on the system (81) will remain and
transfer over onto the new DVR’s. Of which, there will be {(21) of them
replaced with a different type and model of camera to provide a
broader view of security or to replace cameras no longer functioning.
The Wire for these cameras will be utilized for each camera location
however; the cables will need to be re-terminated at the headend
because of noted installation deficiencies and will need to route into
the new cabinets. The remaining (6@) camera locations will each be
documented and adjusted for best “Field Of View” FOV positioning
since there will now be more camera coverage, which allows existing
cameras not to be so stretched for coverage areas. Some of the
cameras will be repositioned or relocated to meet the needs and
coverage as defined by the security team.

There were numerous cameras noted that would have to be added to
the system (47) which will require wiring to each location. The
Exterior camera locations will require conduit, wiring and mounting
hardware. Total cameras accounted for including existing and new (81
+ 47 = 128).

The System will have the capability to have [5] Administrators or
Power Users on a single DVR at a time {you have 8 DVR’s on the
system), with the capabilities to archive, record, and review saved
data. You will have the unlimited ability by the local stations to view
“Live” video from each DVR without logging into them. The placement
and assignment of each camera to DVR will number will assist with
making for a more cohesive viewing system,

Install new Split System A/C unit to existing Mechanical / Equipment
Room #262 where new security system hardware is to be installed.

See attached information on equipment.

| DRAFT |
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Hays County LEC Fire Alarm Scope

Base Bid: Design and install a new (including wiring and all
devices) Fire Alarm System, per ail applicable codes and iaws,
in the Hays County LEC.

This is to include removal of all Panels, wiring and devices as
required.

It is believed that 95% of the existing wiring is in conduit. These
conduits are to be utilized in the installation of the new wiring.
The remaining 5% is to be placed in the above-ceiling area,
suspended from the roof structural steel.

Scope includes design, shop drawings, submittals, as-built
drawings, specifications, and permits as required, interface and
coordination with all related systems, owner training, O&M
Manuals, testing, Fire Marshal approval and all Warranties

For all proposed work, the following are included:

Equipment, new system cabling and other materials required for
system installation.

Instaliation, programming and testing labor

It Is intended to use existing conduit and back-boxes for new fire
alarm equipment and cabling.

Further clarifications follow, under the specific fire alarm system
scope of work

Interface to HVAC, building automation, door locking system or
other systems not provided by Fire Alarm Contractor. We will be
available to coordinate these terminations with
vendors/contractors that normally service this equipment.

Scope of work includes replacing of existing Silent Knight fire
alarm system with a new Silent Knight 5895XL fire alarm
system. Please note the following:

System is proposed as a one-for-one replacement, except for the
administration departments in Area A. These areas are out of
current code compliance and it is likely that Hays County will
require these to be brought up to code. This basically involves
addition of strobes or horn-strobes in about 25 locations. For
these areas, we wilf provide necessary power supplies, back-
boxes and plenum-rated cabling. The institutional sections
appear to be in compliance regarding the current device
locations, so no devices should need to be added. Kitchen hood
Suppression system may not be currently connected / monitored
by the fire alarm system. Provisions are included in this proposal
for release of the following doors as required:

| DRAFT |
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Public Visit 280, Public Contact 281, Public Visit 282 and Public
Visit 158. [ j

Material List
1 Silent Knight 58395XL Fire Alarm Control Panel w/ 3 127 Device
Expander Modules
8 LCD Annunciator (fire alarm sub-panel)
2 Strobe Power Supply, 6A
16 Manual Pull Station
296 Photoelectric Smoke Detector
7 Heat Detector
62 Duct Smoke Detector
3 Flame (IR) Detector
14 Strobe
20 Horn-Strobe
2 Addressable Relay Module (for door locking interface)
4 Dual Input Module (for fire sprinkler and kitchen hood
interface)
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Hays County LEC Smoke Exhaust / HVAC Scope

Base Bid: Inspect existing Smoke Exhaust Fans, repair/replace as needed, correctly
wire controls into the Fire Alarm / HVAC Systems to function as required.

¢ This scope is to include a complete inspection and evaluation of 43 existing

Smoke Evacuation Exhaust Fans and related equipment and the interface to the
HVAC and Fire Alarm Systems. Provide a complete Unit Price List so that once
the repairs/replacement of equipment can be determined the final price can be
agreed upon for a total subcontract value. See the Smoke Exhaust Fan Actual
Layout and Numbering File and Smoke Exhaust Fan Data for the Greenheck units
in the attached package.

Once the work determined from this service call is complete, the fans will be
interfaced with the Fire Alarm and HVAC Systems to operate fans in each
individual zone as indicated per plans.

The contractor performing the work in this scope is responsible for
cleaning/removal of debris and trash on a daily basis.

Includes all subrmittals and warranties
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Hays County LEC Exterior Wall Panel Repair
Scope

Base Bid:

» Includes initial inspection of existing panel connections and
repairs required at each panel joint condition.

* Work to include Saw Cutting for all repairs, chipping as required
for the condition determined. Structural clip repairs, cleaning,

preparation and treatment of all rusted or deteriorating
structural steel exposed within the panels. Replacement of
demolished panel materials with wall patching materials as
specified by the structural engineer.

* Work to include Exterior Porcelain or Granite Tile to be installed
for ascetic purposes in the configuration and size shown on the

drawings.
*» Remove and replace all landscaping as to access the panels
where needed. Cleanup and Dispose of all debris daily.

« Includes Shop Drawings, Specifications, Inspections, engineer

approvals and all Warranties

| DRAFT |
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Hays County LEC Plumbing Scope

Base Bid: ADA-Compliant Shower and Water Closet at the
Infirmary

[ ]

See Key Notes in attached Request for Proposals for
Construction Manager at Risk- Hays County LEC
Immediate Needs

This scope includes demolition/removatl of existing shower and
sink/toilet fixtures.

Include demo/removal of concrete necessary for installation of
plumbing for the new fixture.

This scope will include alteration of the steel cell wall at the
current location of the existing shower and sink/toilet units. The
steel wall will be reconfigured to accommodate the new fixtures,
to inciude painting. (The key notes indicate a CMU wall to be
existing in this area, but is not correct).

Includes replacement of concrete as necessary.

Subcontractor for this work wilt be responsible for dust control
and clean-up of their work area daily (or upon completion of
work prior to proceeding to other areas)

Includes submittais and all Warranties

EXCLUSIONS:
NO TERRAZQO PATCHING, FINISH TO BE COLORED CONCRETE TO
MATCH IN PATCHED AREAS,

| DRAFT |
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Hays County LEC Lighting / Electrical

Base Bid:

¢ Includes removing and replacing 695 ‘A’ Fixtures, 120 ‘C’ Fixtures, 8 ‘D’
Fixtures, 15 ‘F’ Fixtures, 9 ‘J° Fixtures, 12 ‘K’ Fixtures, 6 ‘KA’ Fixtures, 3 ‘M’
fixtures, 9 ‘ML’ Fixtures and 1 ‘T’ Fixture, totaling 877 Fixtures replaced. Staff
dining #230 currently has ¢ new fixtures utilizing T12 Lamps, Change out ballasts
in these fixtures and install T8 ballasts and lamps.

Re-Use all existing wiring and conduit.

Provide new T8 Lamps at all fixtures

Segregation Cells (14) have existing “Nightlight” condition within the fixture.
Reuse and rewire lighting in the new fixtures if possible.

e All fixtures to be removed are to become the property of the LEC as requested.
Includes work associated with infirmary ADA Shower upgrade. Work includes
relocating new light fixture, relocating outlet and intercom.

s Provide Angle Iron cover over conduit welded to steel wall panels
Provide Submittals and warranties as required.

| DRAFT |
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Add Alternate #1

Hays County LEC Lightning Protection Scope

Base Bid:

Includes initial inspection of existing non-working system and a
complete scope of all items to be repaired, replaced, relocated or
added.

This system is to be brought up to current codes or standards
Includes Shop Drawings, Specifications, Inspection and all
Warranties

Scope of work:

Remove existing copper lightning protection from metal cap on
parapet and replace with new aluminum lightning protection
system do to dissimilar metals.

Install LP on all new mechanical units and existing old ones that
do not have lightning protection that meets current standards
and codes.

Re-attach any loose cable on the roof at 3 foot to meet code.
Price includes upgrading the lightning protection system to meet
current lightning protection standards.

Upon completion, we will provide 2 Bonded Lightning Protection
Certification stating the work performed complies with lightning
protection standards as written by Underwriters Laboratories,
Inc., the National Fire Protection Association, and the Lightning
Protection Institute.

Exclusions:

Price is based on adhering directly to the roof membrane and
does not include furnishing or installing any special pads, pavers,
membrane strips, etc. under the lightning protection roof
conductors. If required by the roof manufacturer (500) locations
are required.

Price does not include lightning rated surge devices at the main
electrical, telephone and antenna service entrances.

| DRAFT |
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Hays County LEC Plumbing Alternate 2A Scope

Alternate 2A: Replace 54 existing shower drains in cell showers

See Zurn specifications in attached package.

If backs of showers are to be altered to obtain access to the drains, alteration must
be held to a minimum (refer to attached photos). Each such occurrence shall be
individually reviewed and approved prior to work.

See attached drawings for locations

Remove and Replace Drain assemblies to access Shower Drains as needed (see
Photos). Reinstall T-Drain assemblies with No-Hub Bands.

Replace toilet gasket, to be supplied by the LEC.

Daily Clean-up By Subcontractor or prior to relocation to a different installation
location.

| DRAFT |
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Hays County LEC Plumbing Alternate 2B Scope

Alternate 2B: Replace flush valves

Replace Flush Valves in 135 Locations throughout the secure inmate area of the
LEC. Work consists of Removal of Delaney Flush Valves and Replacement with
Specified Sloan Valves. Valve Assembly includes Wail Sleeves and Shut-Off Valves.

See Sloan specifications in attached package.

® Sce attached drawings for locations
Daily Clean-up By Subcontractor or prior to relocation to a different installation
location.

| DRAFT |
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible Action to approve the form of a Standard
Utility Relocation Agreement for use by agents of Hays County.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: WEAVER/KENNEDY/COBB

SPONSORED BY: COBB

SUMMARY: In 2009, the Hays County Commissioners Court approved several form
documents for use on county road projects. This approval gave contractors and consultants a
pre-approved arsenal of documents from which they could draw, without the necessity of
coming to Court for feedback on the deal points. It also dovetailed with the broad authority
granted to ex officio road commissioners and the County Judge related to ROW acquisition,
PUAs, and the like.

Prime Strategies developed this new form and presented it to counsel last week.
Counsel recommends approval of the form, as drafted.
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Form Hays-U-35-PTF

Hays County
Rev. 4/2011
Page 10f 3
STANDARD UTILITY AGREEMENT
U-Number:
County: Hays Highway:
ROW CSJ: From:
Highway Project Letting Date: To:

This Agreement by and between Hays County, a political subdivision of the State of Texas (“County”), and
» (“Utility™), acting by and through its duly authorized representative, shall be effective on the date of
approval and execution by and on behalf of the County.

WHEREAS, that the State of Texas (“State™), acting by and through the Texas Department of Transportation
(“TxDOT”) and Hays County (“County™) have executed a Pass Through Financing Agreement between TxDOT
and the County signed on 12/20/06 and amended on 5/21/08 stating that the County is financially responsible for
a utility deemed to be reimbursable within the limits of the highway as indicated above;

WHEREAS, the proposed highway improvements will necessitate the adjustment, removal, and/or relocation of
certain facilities of Utility as indicated in the following statement of work: [Enter scope of work here or
submission will not be complete] ; and more specifically shown in Utility’s plans, specifications and estimated
costs, which are attached hereto as Attachment “A”.

WHEREAS, the County will participate in the costs of the adjustment, removal, and/or relocation of certain
facilities to the extent as may be eligible for County participation.

WHEREAS, the County, upon receipt of evidence it deems sufficient, acknowledges Utility’s interest in certain
lands and/or facilities that entitle it to reimbursement for the adjustment, removal, and relocation of certain of its
facilities located upon the lands as indicated in the statement of work above.

NOW, THEREFORE, BE IT AGREED:

The County will pay to Utility the costs incurred in adjustment, removal, and/or relocation of Utility’s facilities up
to the amount said costs may be eligible for County participation.

The County and Utility agree that all conduct under this agreement, including but not limited to the adjustment,
removal and relocation of the facility, the development and reimbursement of costs, any environmental
requirements, and retention of records will be in accordance with 23 CFR 645, Subparts A & B and all other
applicable federal and state laws, rules and regulations. Utility agrees to supply, upon request by the County,
proof of compliance with the aforementioned laws, rules and regulations prior to the commencement of
construction.

The Utility agrees to develop relocation or adjustment costs by accumulating actual direct and related indirect
costs in accordance with a work order accounting procedure prescribed by the County, or may, with the
County’s approval, accumulate actual direct and related indirect costs in accordance with an established
accounting procedure developed by Utility. Bills for work hereunder will be submitted to the County not later
than 90 days after compietion of the work.
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Form Hays-1}-35-PTF

Hays County
Rev. 472011
Page 2 of 3

When requested, the County will make intermediate payments at not less than monthly intervals to Utility when
properly billed and such payments will not exceed 80 percent (80%) of the eligible cost as shown in each such
billing. In addition, the County will make a payment, before audit, which will bring the total percentage paid to the
Utility up to the 90% eligible cost. Intermediate payments shall not be construed as final payment for any items
included in the intermediate payment.

Alternatively, the County agrees to pay Utility an agreed lump sum of $N/A as supported by the attached
estimated costs. The County will, upon satisfactory completion of the adjustments, removals, and/or relocations
and upon receipt of a final billing, make payment to Utility in the agreed amount.

Upon execution of this agreement by both parties hereto, the County will, by written notice, authorize the Utility
to perform such work diligently, and to conclude said adjustment, removal, or relocation by the stated completion
date. The completion date shall be extended for delays caused by events outside Utility's control, including an
event of Force Majeure, which shall include a strike, war or act of war (whether an actual dedlaration of war is
made or not), insurrection, riot, act of public enemy, accident, fire, flood or other act of God, sabotage, or other
events, interference by the County or any other party with Utility’s ability to proceed with the refocation, or any
other event in which Utility has exercised all due care in the prevention thereof so that the causes or other events
are beyond the control and without the fault or negligence of Utility.

The County will, upon satisfactory completion of the relocation or adjustment and upon receipt of final billing
prepared in an approved form and manner, make payment in the amount of 90 percent (90%) of the eligible costs
as shown in the final billing prior to audit and after such audit shall make an additional final payment totaling the
reimbursement amount found eligible for County reimbursement.

Unless an item below is stricken and initialed by the County and Utility, this agreement in its entirety consists of
the following:

1. Standard Utility Agreement;

2. Plans, Specifications, and Estimated Costs (Attachment “A”);

3. Utility’s Accounting Method (Attachment “B");

4. Utility's Schedute of Work and Estimated Date of Completion (Attachment “C");
5. Statement Covering Contract Work — Hays-U-48 (Attachment “D");

6. Eligibility Ratio (Attachment “F");

7. Betterment Calculation and Estimates (Attachment “G”);

8. Proof of Property Interest — Hays-U1 (Attachment “H");

9. Inclusion in Highway Construction Contract (if applicable) (Attachment “”); and
10. Copy of Approved TxDOT Online Installation Permit (Attachment “E”).

All attachments are included herein as if fully set forth. In the event it is determined that a substantial change
from the statement of work contained in this agreement is required, reimbursement therefore shall be limited to
costs covered by a modification or amendment of this agreement or a written change or extra work order
approved by the County and Utility.

This agreement is subject to cancellation by the County at any time up to the date that work under this
agreement has been authorized and that such cancellation wilt not create any liability on the part of the County.

The State and/or County Auditor may conduct an audit or investigation of any entity receiving funds from the
County directly under this contract or indirectly through a subcontract under this contract. Acceptance of funds
directly under this contract or indirectly through a subcontract under this contract acts as acceptance of the
authority of the State Auditor, under the direction of the Legislative Audit Committee, to conduct an audit or
investigation in connection with those funds. An entity that is the subject of an audit or investigation must provide
the state auditor with access to any information the state auditor considers relevant to the investigation or audit.

The Utility by execution of this agreement does not waive any of the rights which Utility may have within the
limits of the law.
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Form Hays-U-35-PTF
Hays County

Rev, 4/2011

Page 3 of 3

Itis expressly understood that the Utility conducts the adjustment, removal, or relocation at its own risk, and that
the County makes no warranties or representations regarding the existence or location of utilities currently within

its right of way.

The signatories to this agreement warrant that each has the authority to enter into this agreement on behalf of the

party represented.

uTILITY

Utility:

Name of Utility

Authorized Signature

Print or Type Name

Title:

Date:

TxDOT

Reviewed By:

“ HAYS COUNTY, TEXAS

Executed and approved for the purpose and
effect of activating and/or carrying out the orders,
established policies or work programs heretofore
approved and authorized by Hays County,
Texas.

By:
| Authorized Signature

Title:

Date:

(Authorized Signature)

Title:

Date:
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Attachment A

Plans, Specifications, and Estimated Costs
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Attachment B

Utility’s Accounting Method

[  Actual Cost Method of Accounting
The utility accumulates cost under a work order accounting procedure
prescribed by the Federal or State regulatory body; and
The utility proposes to request reimbursement for actual direct and related
indirect costs,

[]  Lump Sum Method of Accounting
Utility proposed to request reimbursement based on an agreed lump sum
amount supported by a detailed cost analysis.

[  Alternative Method of Accounting
The utility accumulates costs under an accounting procedure (Chart of
Accounts) developed by the utility and approved by the State; and,
The utility proposes to request reimbursement for actual direct and indirect
costs; and
The utility owner is a municipality.
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Attachment C

Utility’s Schedule of Work and Estimated Date of Completion

Estimated Start Date:

Estimated Completion Date:
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Attachment D

Statement Covering Contract Work — Hays-U-48
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STATEMENT COVERING UTILITY CONSTRUCTION CONTRACT WORK
(AS APPEARING IN ESTIMATE)
Agreement No. Hays-U-48

County ROW CSJ No.
Federal Project No. Construction CSJ No.
I, _ a duly authorized and qualified representative of , hereinafter referred to as Owner, am fully

cognizant of the facts and make the following statements in respect to work which will or may be done on a contract
basis as appears in the estimate to which this statement is attached.

It is more economical and/or expedient for Owner to contract this adjustment, or Owner is not adequately staffed or
equipped to perform the necessary work on this project with its own forces to the extent as indicated on the estimate.
Therefore the work will be contracted through one of the methods described below. Notwithstanding the contracting
for such work, Owner shall remain liable for the proper conduct of the work and for assuring that it is performed
timely and in accordance with the estimate and the specifications previously provided, or to be provided, by
Williamson County, hereinafter referred to as the County.

Procedure to be Used in Contracting Work

O A.  Solicitation for bids is to be accomplished through open advertising and contract is to be awarded to
the lowest qualified bidder who submits a proposal in conformity with the requirements and
specifications for the work to be performed.

J B.  Solicitation for bids is to be accomplished by circulating to a list of pre-qualified contractors or
known qualified contractors and such contract is to be awarded to the lowest qualified bidder who
submits a proposal in conformity with the requirements and specifications for the work to be
performed. Such presently known contractors are listed below:

l.

2.
3.

] C.  The work is to be performed under an existing, continuing contract under which certain work is
regularly performed for Owner and under which the lowest available costs are developed. (If only part
of the contract work is to be done under an existing continuing contract, give detailed information by
attachment hereto.)

] D.  The Utility proposes to contract outside the foregoing requirements and therefore evidence in support
of its proposal is attached to the preliminary estimate in order to obtain the concurrence of the County
prior to taking action thereon (approval of the agreement shall be considered as approval of such
proposal).

OWNER

[Print Utility Company Name]

By:

Signature

Title

Date
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Attachment E

Copy of Approved TxDOT Online installation Permit
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Attachment F

Eligibility Ratio

On State and local projects, Texas Transportation Code section 203.092 provides
that utility reimbursement for facility relocation is dependent upon whether the
utility possesses a valid property interest. See Attachment “H” for proof of
property interest, which is established at 100% eligible.
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Attachment G

Betterment Calculation and Estimates

Betterment does not exist in this agreement.
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Attachment H

Proof of Property Interest — Hays-U1
On Interstate highways, Texas Transportation Code section 203.092 provides that utility
reimbursement for facility relocation is dependent upon whether the relocation costs are

eligible for federal participation. No proof of property interest is required because
pursuant to current state and federal law, federal participation is 100% of eligible costs.
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Attachment |

Inclusion in Highway Construction Contract (if applicable)

Not Applicable
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible Action to amend and modify resolution of the
Hays County Commissioners Court regarding ex officio Road Commissioners and
Right of Way acquisitions.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: COBB/CONLEY

SPONSORED BY: COBB/CONLEY

SUMMARY: Modification will provide greater latitude for county representatives and
streamline the ROW negotiation process.
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2°¢ AMENDED AND RESTATED RESOLUTION REGARDING
AUTHORITY OF EX OFFICIO ROAD COMMISSIONERS

STATE OF TEXAS §
COUNTY OF HAYS §

WHEREAS, Hays County is experiencing continued growth and plans to accommodate that growth, in part, by
making county-wide road improvements to enhance safety and mobility; and

WHEREAS, the Hays County Commissioners Court has identified a large number of active road projects by
way of 1) a Pass Through Toll Agreement between Hays County and the Texas Department of Transportation
2) a declaration of “Priority Roads,” both of which were included in a bond proposition that was passed by the
citizens of Hays County on or about the 4® day of November, 2008 and 3) road improvements to Dacy Lane in
Precincts 1 and 2; and

WHEREAS, the Hays County Comimissioners are also £x Officio Road Commissioners and may act with any
and all authority granted to them by the Hays County Commissioners Court; and

WHEREAS, the Hays County Commissioners Court has determined that granting greater autonomy to Ex
Officio Road Commissioners in the management and oversight of road projects in their respective precincts
would streamline the efficiency of road projects and save on project costs; and

WHEREAS, the Hays County Commissioners Court wishes to amend and restate the resolution of
Commissioners Court regarding this matter, last passed on or about January 25, 2011;

NOW, THEREFORE, BE IT RESOLVED that the Hays County Commissioners, acting in their capacity as
Ex Officio Road Commissioners, are hereby authorized to perform the following duties related to roads in their
respective precinets:

1) Determine the priority and sequence of road-related projects, based on the Commissioner’s
assessment of road conditions, with input from Hays County staff and consultants;

2) Execute work authorizations for any road-related contracts that have been approved by the Hays
County Commissioners Court_and Utility Relocation Agreements, the standard form of which shall
be previously approved by the Hays County Commissioners Court;

3) Authorize the payment of invoices for road-related projects (such authorization to be received by the
Hays County Auditor); and

4) Authorize Change Orders for road-related projects, as long as the Change Order does not exceed a
value of twenty-fivefifiy thousand dollars ($2530,000 USD) and does not increase the total contract
amount by more than ten percent (10%) or decrease the total contract amount by more than twenty
percent (20%).

5} Negotiate the terms and conditions of Right of Way acquisition, granted that the decision to file suit
for Right of Entry, Condemnation, or other acquisition-related matters shall remain the prerogative
of the Hays County Commissioners Court.

6) Coordinate the execution of Closing documents and/or Possession and Use Agreements by the Hays
County Judge, which shall first be approved and cosigned by the Commissioner, the County Auditor,
and legal counsel; and which are hereby authorized up to an amount equal to the estimated market
value of the acquisition property plus not more than $5,000.

7) Exercise any and all other powers granted to them by the Hays County Commissioners Court or
otherwise granted to them by law.

None of the above provisions shall be construed to grant a Commissioner the authority to expand the budget or
substantially expand the scope of a road-related project that has already been considered and approved by the
Commissioners Court.

RESOLVED, ORDERED, AND DECLARED this the 3" day of May, 2011,

Judge Bert Cobb, M.D.

Hays County Judge
Debbie ingalsbe Will Conley
County Commissioner, Pct. | County Commissioner, Pct. 3
Mark Jones Ray Whisenant
County Commissioner, Pct. 2 County Commissioner, Pct. 4

ATTEST:

T2 0 Canraler Hawe Mannta Olark
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to approve a Professional Services
Agreement with Surveying and Mapping, Inc. (SAM) for surveying services required for
the transfer of dedicated Right of Way paralleling RM1826 near RM967 to the County to
permit relocation of utilities as required by the safety improvement project to add a left
turn lane from RM1826 onto RM967 in Precinct 4.

CHECK ONE: [l CONSENT [J VACTION [l EXECUTIVE SESSION

—

[l WORKSHOP PROCLAMATION [l PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: $28,832.00

LINE ITEM NUMBER OF FUNDS REQUIRED: 2008 Road Bond Program

REQUESTED BY: Commissioner Whisenant, Pct. 4

SPONSORED BY: Commissioner Whisenant, Pct. 4

SUMMARY: The RM1826 safety improvement project at RM967 was identified as a key project
in Precinct 4 as part of the 2008 Priority Road Bond Program. The project is nearing completion
of design in preparation for letting by the Texas Department of Transportation.

During the design process, it was brought to the County’s attention that the Salt Lick restaurant
was planning to improve operations and thus safety for patrons visiting their facility by adding a
dedicated right turn lane into the restaurant, thereby separating traffic entering and exiting the
facility. This work, which is entirely funded by the Salt Lick, would also improve conditions on
RM1826.

However, as a result of the proposed addition of the dedicated right turn lane, this necessitated
shifting the widening of RM1826 towards the south side of the roadway for the County’s project
to add a left turn lane from RM1826 to RM967. This shift required additional ROW along this
side of the roadway.

The Owner of the property agreed to dedicate twenty (20) feet of Right-of-Way parallel to
RM1826 on the south side to accommodate the County project.

This Professional Services Agreement is for the surveying services required to complete the
transfer of the dedicated Right-of-Way from the property owner to the State.

Funds are available within the project’s bond program budget.
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DESCRIPTION OF Item: Discussion and possible action to approve a Professional Services Agreement with

Surveying and Mapping, Inc. (SAM) for surveying services required for the transfer of dedicated Right of Way
paralleling RM 1826 near RM 867 to the County to permit relocation of utilities as required by the safety improvement
project to add a left tum lane from RM 1826 onto RM 967 in Precinct 4.

PREFERRED MEETING DATE REQUESTED: May 24, 2011

COUNTY AUDITOR

AMOUNT: § 28,832.00
LINE ITEM NUMBER: 025-804-96-886.5632

COUNTY PURCHASING GUIDELINES FOLLOWED: Yes
PAYMENT TERMS ACCEPTABLE: Yes
COMMENTS:

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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Contract No,

Checklist

Prior to Initiation of Work

Q

(m]

Signed and Executed Agreement
Scope of Services — Appendix A
o Exhibit A — Services to be provided by County
o Exhibit B — Services to be provided by Engineer
o Exhibit C - Work Schedule
o Exhibit D - Fee Schedule
Production Schedule — Exhibit IV
Hourly Rates of Engineer — Exhibit I1
Work Authorization - Attachment A to Exhibit I
© Supplemental Work Authorization for Additional Work (if applicable)
Data to be provided to Engineer by County
o Plans
Maps
Studies
Reports
Field Notes
Statistics
Computations
Other:
Insurance
o Worker’s Compensation
Commercial General Liability Insurance
Automobile Liability Insurance
Professional Liability Errors and Omissions Insurance
Self Insurance Documentation
Insurance Certificates for Subcontractors and/or Sub-consultants
Approval of Insurance by County

C 00 OO0 C

o}

0O 000 0QC OO

Course of Work

CDCOCo0o0O0D0O0O

Original Engineering Work Product submittal

“Completed” Engineering Work Product

“Accepted” Engineering Work Product

Modifications and/or Changes for Approval of Engineering Work Product
“Approved” Engineering Work Product

Revistons to Work Product

Seal of Endorsement on all Engineering Work Product

Data necessary for applications or documentation for permits and/or grants to be provided by

Engineer to County

Notices (as applicable)

a0
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Contract No.

Notice of Suspension
Notice of Reinstatement
Notice of Termination
Notice of Staffing Changes
Written Report of Accident

0 00D0Oo

Documentation for Payment

o Internal Revenue Form W-9
a Invoice for Services Rendered
o Supporting Documentation
o Report of Completion Percentage
0 Invoice for Reimbursables
o Proof of prior payment by Engineer of Reimbursables

9N
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SECTION:

L

11,
II.
IV,
V.
VL
VII.
VIIL

XL

PROFESSIONAL SERVICES AGREEMENT

TABLE OF CONTENTS
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Employment of the Engineer

Basic Services of the Engineer

Fee Schedule

Period of Service

Coordination with the County

Review of Work Product

Revision to Work Product

Engineer’s Responsibility and Liability
Ownership of Documents

Maintenance of and Right of Access to Records
Miscellaneous:

A Severability

B Venue

C Equal Opportunity in Employment
D Certificate of Engineer
E. Notice

F. Insurance Requirements

G Property Taxes

H Successors and Assigns

L. Bidding Exemption

J. Taxpayer Identification

K Compliance with Laws

o Reports of Accidents

M Entire Agreement

N Captions Not a Part Hereof
0O Incorporation of Attachments
P. Entity Status

Q Acknowledgement
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Contract No. 1 0f 29 Pages

PROFESSIONAL SERVICES AGREEMENT

STATE OF TEXAS §
8
HAYS COUNTY §
This Agreement is made and entered into this day by and between Hays County, Texas, a political

subdivision of the State of Texas, (the "County") and Surveying and Mapping, Inc. (the
"Engineer').

WHEREAS, County proposes to construct a left turn lane from RM 1826 onto RM 967,

WHEREAS, County desires to obtain professional surveying services required for the acquisition
of Right of Way for the proposed left turn lane (the "Project");

WHEREAS, Engineer has the professional ability and expertise to fulfill the requirements of the
Project, and to counsel County in the selection and analysis of cost-effective alternatives.

NOW, THEREFORE, County and Engineer agree to the performance of the professional services
by Engineer and the payment for these services by County as set forth herein.

Section 1
Employment of the Engineer

County agrees to employ Engineer and Engineer agrees to perform professional engineering
services for the Project as stated in the Sections to follow. As a condition to employment, it is
specifically agreed that any disputes arising hereunder shall be submitted to the agent as designated
in the Scope of Services in Appendix A, or as otherwise designated by the Hays County
Commissioners Court (individually or collectively the ""County Designee"). The County Designee
shall have complete authority for the purpose of resolving technical matters. In all other cases, the
decision of the Hays County Commissioners Court shall be final and binding, subject to any civil
remedies otherwise deemed appropriate by the parties hereto.

Section II
Basic Services of the Engineer

A. In consideration of the compensation herein provided, Engineer shall perform professional
engineering services for the Project, which are acceptable to the County Designee, based on
standard engineering practices and the scope of work described on the Exhibits attached to
this Agreement. Engineer shall also serve as County s professional engineer in those phases
of the Project to which this Agreement applies and will consult with and give advice to
County during the performance of Engineer's services.

B. Engineer shall not commence work until Engineer has been thoroughly briefed on the scope
of the Project and has been notified in writing by the County Designee to proceed, as
evidenced by a Work Authorization substantially in the form of Attachment A to Exhibit I,

July 2009
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C. County shall provide Engineer with all existing plans, maps, studies, reports, field notes,
statistics, computations, and other data in its possession relative to existing facilities and to
this particular Project at no cost to Engineer, however, any and all such information shall
remain the property of County and shall be returned, if the County Designee so instructs
Engineer.

D. Engineer shall perform the Scope of Services for the Project as set forth herein in
Appendix A to this Agreement, and is expressly incorporated and made a part hereof,
As part of the Scope of Services, Engineer shall submit its work products to County for
review at regular intervals.

Section III
Fee schedule

A. For and in consideration of the performance by Engineer of the work described in the Scope
of Services, County shall pay and Engineer shall receive the fee set forth in Exhibit I. The
fee is based upon the hourly rates set forth in Exhibit II. Exhibits I and II are attached hereto
and made a part hereof. Invoices shall be submitted by Engineer on a monthly basis and are
due upon presentation of all items required hereunder, and shall be considered past due if not
paid within thirty (30) calendar days of the due date.

B. For the performance of services not specifically described in the Scope of Services Engineer
shall receive the additional services compensation described in Exhibit III, which is attached
hereto and made a part hereof. In the event of any dispute over the classification of
Engineer's services as basic or additional services under this agreement, the decision of the
County Designee shall be final and binding on Engineer.

Section IV
Period of Service

A. Engineer shall perform the professional services described in Appendix A, the Scope of
Services, in accordance with the Production Schedule attached hereto as Exhibit IV and
made a part hereof,

B. This Agreement shall become effective upon the date approved by Counsy and will remain in
full force and effect for the period required for the design, construction contract award and
construction of the Project, including warranty periods and any extensions of time, unless
terminated earlier as provided for herein. Engineer shall complete all work in accordance
with the terms specified in written Work Authorizations and in accordance with the
production timeline included in the Scope of Services for those Work Authorizations.

C. Neither Engineer nor County shall be responsible for delays caused by "Acts of God", non-
county governmental processes, national emergency, or any other causes beyond Engineer's
or County's reasonable control. Upon the discovery of such an event, Engineer shall notify
County, and attend a special meeting with the County Designee to propose a program for a

July 2009
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solution to the problem, and, if necessary, to establish an estimated period of time of
suspension or extension of the work. A written request for an extension of time, when
properly documented and justified by the circumstances, will be granted by the County
Designee.

D. County may suspend the work at any time for any reason without terminating this
Agreement by giving written Notice of Suspension and the work may be reinstated and this
Agreement resumed in full force and effect within sixty (60) days of receipt by Engineer of
written Notice of Reinstatement from County. Engineer, upon receipt of a Notice of
Suspension shall follow the procedures described in the attached Exhibit V, which is
attached hereto and made a part hereof. In the event such suspension of the Project or the
Engineer’s services hereunder extends for a period of ninety (90) days or more, consecutive
orin the aggregate, Engineer may terminate this Agreement in writing and such termination
shall be treated as a Notice of Termination as provided herein.

E.  Either party may terminate this Agreement for the substantial failure of the other party to
perform in accordance with the terms of this Agreement (the substantiality of such failure to
be based on standard engineering practices and the scope of work described on the Exhibits
attached to this Agreement), through no material fault of the terminating party, and County
may terminate this Agreement for reasons other than substantial failure by Engineer to
perform by delivering a written Notice of Termination which shall take effect on the tenth
day following receipt. If mutually agreed upon, the obligation to provide services under this
Agreement may be terminated without cause upon thirty (30) days written notice. Engineer
shall follow the procedures specified in Exhibit V upon issuance or receipt of such notice. In
the event of termination of this Agreement because of the substantial failure of Engineer to
perform, County may prosecute the work to completion by contract or otherwise and, in such
a case, Engineer shall be liable for any additional costs incurred by County.

F. Engineer specifically acknowledges that County will sustain damages for each day beyond
the required dates of completion of the Preliminary and Design Phases as defined in the
Scope of Services that the work has not been accepted and approved. Because of the
impracticality and extreme difficulty of fixing and ascertaining County's actual damages,
Engineer agrees that one hundred and No/100 Dollars ($100.00) per day shall be retained by
County from any amounts due Engineer for every day that Engineer does not meet the
production requirements set forth in Exhibit IV.

G. Periods of time (i} during which a Notice of Suspension is in effect, or (ii) during which a
submitted and complete engineering work product is in technical review, as described in
Section VI, or (iii) during which a delay directly related to matters described in section
IV(C) above, shall not be taken into account in computing the amount of liquidated damages.
In the event that an engineering work product received by County is found to be incomplete,
as defined in SectionVI, Paragraph B, the period of time from the original submittal of the
engineering work product to the receipt of subsequent submittal necessary to produce a
completed submittal will be taken into account in computing the number of days and the
amount of liquidated damages
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H. All references to time in this Agreement shall be measured in calendar days unless otherwise
specified.

Section V
Coordination with the County

A, The County Designee will act on behalf of County with respect to the work to be performed
under this Agreement. The County Designee shall have complete authority to interpret and
define County's policies and decisions with respect to Engineer's services. The County
Designee may designate representatives to transmit instructions and receive information.

B. Engineer shall not commence work on any phase of the Project until a thorough briefing on
the scope of the Project is received and a written Work Authorization is issued by the
County Designee in substantially the form of Attachment A to Exhibit L

C. Engineer shall furnish all available data and reasonable assistance necessary for the
development of applications or supporting documentation for any permits, grants, or
planning advances as applicable to the professional services to be rendered pursuant to this
Agreement, provided that Engineer shall not be obligated to develop additional data, appear
at hearings, or prepare extensive reports, unless compensated for such work under other
provisions of this Agreement.

D. Engineer shall have the responsibility at all times under the terms of this Agreement to
advise County whether in Engineer's judgment it is feasible to proceed with the
recommendations given any constraints affecting the Project.

E. Engineer shall cooperate and coordinate with County's staff, and other engineers and
conftractors as reasonable and necessary and as required by the County Designee.

Section VI
Review of Work Product

A. Engineer's engineering work product will be reviewed by County under its applicable
technical requirements and procedures.

B. Reports, plans, specifications, and supporting documents, (the "engineering work products™),
shall be submitted by Engineer on or before the dates specified in the Production Schedule
set forth in Exhibit IV. Upon receipt of the engineering work products, the submission shall
be checked for completion. "Completion” shall be defined as: all of the required items (as
defined by the scope of services described herein) have been included in the engineering
work products in compliance with the requirements of this Agreement. . The completeness
of any engineering work product submitted to County shall be determined by County within
thirty (30) days of such submittal and County shall notify Engineer in writing within such
30-day period if such work product has been found to be incomplete.

C. If the submission is complete, County shall notify Engineer and County’s technical review
July 2009
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process will begin.

D. If the submission is incomplete, County shall notify Engineer, who shall perform such
professional services as are required to complete the work and resubmit it to County. This
process shall be repeated until a submission is complete.

I County shall review the completed work for compliance with the scope of work. If
necessary, the completed work shall be returned to Engineer, who shall perform any
required work and resubmit it to County. This process shall be repeated until the work is
accepted. "Acceptance” shall mean that in the County Designee's opinion substantial
compliance with the requirements of this Agreement has been achieved.

I8 After acceptance, Engineer shall perform any required modifications, changes, alterations,
corrections, redesigns, and additional work necessary to receive final approval by the County
Designee. "Approval” in this sense shall mean formal recognition that the work has been
fully carried out.

G. After approval of final engineering work products, Engineer shall without additional
compensation perform any work required as a result of Engineer's development of the
products which is found to be in error or omission due to Engineer’s negligence, However,
any work required or occasioned for the convenience of County after approval of a final
product shall be paid for as Additional Services.

H. In the event of any dispute over the classification of Engineer’s work products as complete,
accepted, or approved under this Agreement, the decision of the County Designee shall be
final and binding on Engineer, subject to any civil remedy or determination otherwise
available to the parties and deemed appropriate by the parties.

Section VII
Revision to Work Product

Engineer shall make without expense to County such revisions to the work product as may be
required to correct negligent errors or omissions so the work product meets the needs of County, but
after the approval of the work product any revisions, additions, or other modifications made at
County's request which involve extra services and expenses to Engineer shall entitle Engineer to
additional compensation for such extra services and expenses, provided however, that Engineer
agrees to perforn any necessary corrections to the work products, which are found to be in negligent
erTor or omission as a result of the Engineer’s development of the work product, at any time,
without additional compensation. If it is necessary due to such error or omission by Engineer to
revise the plans in order to make the Project constructible, Engineer shall do so without additional
compensation. In the event of any dispute over the classification of Engineer's services as Basic or
Additional Services under this Agreement, the decision of the County Designee shall be final and
binding on Engineer, subject to any civil remedy or determination otherwise available to the parties
and deemed appropriate by the parties.

Section VIII
July 2009
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Engineer’s Responsibility and Liability

A Engineer covenants to undertake no task in which a professional license or certificate is
required unless he or someone under his direction is appropriately licensed. In the event such
licensed individual's license expires, is revoked, or is canceled, Engineer shall inform
County of such event within five working days.

B. Engineer shall be responsible for conformance with applicable federal and state laws, county
permitting requirements, and city ordinances currently in effect, except as otherwise directed
by the County Designee regarding county permitting or similar requirements properly
waivable by the County Designee.

C. Acceptance and approval of the final plans by County shall not release Engineer of any
responsibility or liability for the accuracy and competency of his designs, working drawings,
specifications, or other documents or work performed under this Agreement. Neither
acceptance nor approval by County shall be an assumption of responsibility or liability by
County for any defect, error, or omission in the designs, working drawings, specifications, or
other documents prepared by Engineer.

D. Engineer shall indemnify, protect, and save harmless County, its officials and employees
and its agents and agents’ employees from and against all claims, suits, actions, liability,
loss, damage, reasonable attorney's fees, costs, and expenses (including, but not limited to
expenses related to expert witnesses) of any kind whatsoever, to the extent arising from any
negligent act, error or omission of Engineer or any of its subcontractors in connection with
the performance of services under this Agreement; provided, however, Engineer shall not
be responsible for the negligence of any other party, other than its subcontractors.

E. Engineer's opinions of probable Project cost or construction cost represent Engineer's
professional judgment as a design professional familiar with the construction industry, but
Engineer does not guarantee that proposals, bids, or the construction cost, itself, will not
vary from Engineer's opinions of probable cost.

F. Engineer shall perform all services and responsibilities required of Engineer under this
Agreement using at least that standard of care which a reasonably prudent engineer in Texas,
who is licensed by the State Board of Engineers, or the State Board of Registered
Professional Surveyors, as applicable, would use in similar circumstances.

G. Engineer represents that it presently has, or is able to obtain, adequate qualified personnel
in its employment for performance of the services required under this Agreement and that
Engineer shall farnish and maintain, at its own expense, adequate and sufficient personnel
and equipment, in the reasonable opinion of Ceunty, to perform the services when and as
required and without delays. It is understood that County will approve assignment and
release of all key Engineer and professional persomnel.

H. Allemployees of Engineer shall have such knowledge and experience as will enable them to
perform the duties assigned to them. Any employee of Engineer, who in the opinion of
County is incompetent or whose conduct becomes detrimental to the work or coordination
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with County, shall upon County's and/or County Designee’s request be immediately
removed from association with the Project.

L. If the procurement of adequate qualified personnel by Engineer would result in taxable
professional services being charged to Engineer (e.g. Surveying), then the charges for such
services shall be paid by County directly so that County may assert tax exemption under
Section 151.309 of the Texas Tax Code, or other applicable law. Any such direct payment
by County is hereby granted, by the Hays County Commissioners Court, a discretionary
exemption from the competitive requirements set out in Section 232.023 of the Texas Local
Government Code.

L Engineer shall furnish all equipment, transportation, supplies, and materials required for its
operations under this Agreement.

K. Engineer shall place his Texas Professional Engineer's seal of endorsement on all documents
and engineering data fumished to County, as required by law.

L. Engineer is an independent contractor under this Agreement. Neither he nor any officer,
agent nor employee of Engineer shall be classified as an employee of County.

Section IX
Ownership of Documents

A. Any and all documents, including the original drawings, estimates, computer tapes, graphic
files, tracings, calculations, analyses, reports, specifications, field notes, and data prepared
by Engineer are the property of County and upon completion of the work or termination of
this Agreement or as otherwise instructed by County and/or County Designee, shall be
delivered to County in an organized fashion with Engineer retaining a copy.

B. Any reuse by Engineer of any such documents described in subsection A above, without the
specific written consent of County shall be at Engineer’s sole risk and without Lability or
legal exposure to County. Should Engineer be terminated, Engineer shall not be liable for
County's use of partially completed designs, plans, or specifications on this Project or any
other project, except to the extent such documents were deemed complete or otherwise
“Accepted” or “Approved” as provided herein or represent completed work sealed by
Engineer, or Surveyor, as applicable, as specified by professional standards.

(& Engineer will not be responsible for any use or any modifications to the plans and
documents described in subsection A performed by any entity other than Hays County, and
County’s respective engineers and contractors, without the specific written consent of
Engineer. Any modification as described in this paragraph shall be made in accordance with
all applicable professional standards.
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Section X
Maintenance of and Right of Access to Records

A Engineer agrees to maintain appropriate accounting records of costs, expenses, and payrolls
of employees working on the Project, together with documentation of evaluations and study
results for a period of three (3) years after final payment for completed services and all other
pending matters concerning this Agreement have been closed.

B. Engineer further agrees that County or its duly authorized representatives shall, until the
expiration of three (3) years after final payment under this Agreement, have access to and the
right to examine and photocopy any and all books, documents, papers and records of
Engineer, which are directly pertinent to the services to be performed under this Agreement
for the purposes of making audits, examinations, excerpts, and transcriptions. Engineer
agrees that County shall have access during normal working hours to all necessary Engineer
facilities and shall be provided adequate and appropriate work space in order to conduct
audits in compliance with the provisions of this section. County shall give Engineer
reasonable advance notice of intended audits.

C. Engineer further agrees to include in all its sub-consultant agreements hereunder a provision to
the effect that the sub-consultant agrees that County shall, until the expiration of three (3) years
after final payment under the subcontract, have access to and the right to examine and
photocopy any directly pertinent books, documents, papers and records of such sub-consultant,
involving transactions to the subcontract, and further, that County shall have access during
normal working hours to all sub-consultant facilities, and shall be provided adequate and
appropriate work space, in order to conduct audits in compliance with the provisions of this
section together with subsection (D) hereof. County shall give sub-consultant reasonable
advance notice of intended audits.

D. Engineer and sub-consultant agree to photocopy such documents as may be requested by
County. County agrees to reimburse Engineer for the cost of copies at the rate published in the
Texas Administrative Code in effect as of the time copying is performed.

Section X1
Miscellaneous

A, Severability. Any clause, sentence, provision, paragraph, or article of this Agreement held by
a court of competent jurisdiction to be invalid, illegal, or ineffective shall not impair,
invalidate, or nullify the remainder of this Agreement, but the effect thereof shall be limited
to the clause, sentence, provision, paragraph or article so held to be invalid, illegal, or
ineffective,

B. Venue. It is contemplated that this Agreement shall be performed in Hays County, Texas,
and the venue and jurisdiction of any suit, right, or cause of action arising out of or in
connection with this Agreement shall lie exclusively in Hays County, Texas. This
Agreement shall be governed by and construed in accordance with the laws of the State of
Texas.
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C. Equal Opportunity in Employment. Engineer agrees, during the performance of the
services under this Agreement, to comply with the equal opportunity in employment
provisions cited in Exhibit V1, which is attached hereto and made a part hereof.

D. Certificate of Engineer. Engineer certifies that neither Engineer nor any members of
Engineer's firm has:

) Employed or retained for a commission, percentage, brokerage, contingency fee, or
other consideration, any firm or person (other than a bonafide employee working
solely for Engineer) to solicit or secure the work provided by the Agreement.

(2) Agreed, as an expressed or implied condition for obtaining this contract, to employ
or retain the services of any firm or person other than in connection with carrying out
the work to be performed under this Agreement.

(3) Paid or agreed to pay to any firm, organization, or person (other than bonafide
employees working solely for Engineer) any fee, contribution, donation, or
consideration of any kind for, or in connection with, procuring or carrying out the
work provided under this Agreement.

Engineer further agrees that this certification may be furnished to any local, state or
federal governmental agencies in connection with this Agreement and for those
portions of the Project involving participation of agency grant funds and is subject to
all applicable state and federal, criminal and civil laws.

E Notice. Any notice to be given hereunder shall be in writing and may be affected by personal
delivery in writing or by registered or certified mail, return receipt requested, addressed to
the proper party, at the following address:

ENGINEER: Robert J. Roy, RPLS
Surveying and Mapping, Inc.
4801 Southwest Pkwy, Parkway Two, Suite 100
Austin, TX 78735

COUNTY: Hays County Judge
111 E. San Antonio Street
Suite 300
San Marcos, Texas 78666
Att: Judge Bert Cobb, M.D. (or successor)

with copy to: Hays County District Attorney ~ Civil Division Chief
111 E. San Antonio, Suite 204
San Marcos, Texas 78666
Attn: Mark Kennedy (or successor)
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and to: Jeff Curren, P.E.
HDR Engineering, Inc.
4401 West Gate Blvd., Suite 400
Austin, TX 78745

and to: Commissioner Ray Whisenant
195 Roger Hanks Parkway
Dripping Springs, TX 78620

F. Insurance Requirements. Engineer agrees during the performance of the services under
this Agreement to comply with the INSURANCE REQUIREMENTS provisions described in
Exhibit VII, which is attached hereto and made a part hereof.

G. Property Taxes. Notwithstanding anything to the contrary herein, to the extent County
becomes aware that Engineer is delinquent in the payment of property taxes related to
property located in Hays County at the time of invoicing, Engineer hereby assigns any
payments to be made for services rendered hereunder to the Hays County Tax Assessor-
Collector for the payment of said delinquent taxes. Notwithstanding the above, County shall
not have an affirmative duty to determine if Engineer is delinquent in the payment of
property taxes.

H.  Successors and Assigns. This Agreement shall be binding upon and inure to the benefit of
County and Engineer and their respective successors, executors, administrators, and assigns.
Neither County nor Engineer may assign, sublet, or transfer his interest in or obligations
under this Agreement without the written consent of the other party hereto.

L Bidding Exemption. This Agreement is exempted from the bidding requirements of the
County Purchasing Act pursuant to Section 262.024(a)(4) of the Local Government Code as
this is a contract for professional services.

J. Taxpayer Identification. Engineer shall provide to County Designee upon submittal of
Engineer’s initial invoice requesting payment Internal Revenue Form W-9 Request for
Taxpayer Identification Number and Certification that is completed in compliance with the
Internal Revenue Code, its rules and regulations.

K. Compliance with Laws. Engineer shall comply with all federal, state, and local laws,
statutes, ordinances, rules and regulations, and the orders and decrees of any courts or
administrative bodies or tribunals in any matter affecting the performance of this Agreement,
including, without limitation, Worker’s Compensation laws, minimum and maximum salary
and wage statutes and regulations, licensing laws and regulations. When required, the
Engineer shall furnish the County with certification of compliance with said laws, statutes,
ordinances, rules, regulations, orders, and decrees above specified.

L. Reports of Accidents. Within 24 hours after Engineer becomes aware of the occurrence of
any accident or other event which results in, or might result in, injury to the person or
property of any third person (other than an employee of the Engineer), whether or not it
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results from or involves any action or failure to act by the Engineer or any employee or agent
of the Engineer and which arises in any manner from the performance of this Agreement, the
Engineer shall send a written report of such accident or other event to the County, setting
forth a full and concise statement of the facts pertaining thereto. The Engineer shall also
immediately send the County a copy of any summons, subpoena, notice, or other documents
served upon the Engineer, its agents, employees, or representatives, or received by it or
them, in connection with any matter before any court arising in any manner from the
Engineer’s performance of work under this Agreement.

M. Entire Agreement. This Agreement represents the entire and integrated Agreement between
County and Engineer and supersedes all prior negotiations, representations, or agreements,
either oral or written. This Agreement may be amended only by written instrument signed
by both County and Engineer. NO OFFICIAL, EMPLOYEE, AGENT, OR
REPRESENTATIVE OF THE COUNTY HAS ANY AUTHORITY, EITHER EXPRESS
OR IMPLIED, TO AMEND THIS CONTRACT, EXCEPT PURSUANT TO SUCH
EXPRESS AUTHORITY AS MAY BE GRANTED BY THE COUNTY
COMMISSIONERS COURT.

N. Captions Not a Part Hereaf. The captions or subtitles of the several sections and divisions
of this Agreement constitute no part of the content hereof, but are only labels to assist in
locating and reading the provisions hereof,

0. Incorporation of Exhibits and Attachments. All of the Exhibits and Attachments, and
Appendices referred to in the Agreement are incorporated by reference as if set forth
verbatim herein.

P. Entity Status. By my signature below, 1 certify that Engineer is a corporation, duly
authorized to transact and do business in the State of Texas.

Q. Acknowledgement. As a duly authorized representative of Engineer, 1 acknowledge by my
signature below that I have read and understand the above paragraphs and that E. ngineer has
the obligation to ensure compliance with its provisions by itself and its employees, agents,
and representatives.

R. Definition of Engineer. The term “Engineer” as used herein is defined as including
Registered Professional Surveyors, as applicable to the work to be performed under this
Agreement, and any reference to professional standards in regards to a Registered
Professional Surveyor shall relate to those standards promulgated by the State Board of
Registered Professional Surveyors.
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EXECUTED this day of May, 2011.

THE ENGINEER:

BY:

Printed Name;

Title:

Reviewed as to Form By:

Funds Verified By:

12 of 29 Pages

HAYS COUNTY:

BY:

Hays County Judge

County Attomey

105

County Auditor
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EXHIBIT I

COMPENSATION FOR PROFESSIONAL SERVICES

ACTUAL COST OF SERVICES METHOD

[Note: A separate Compensation Agreement will be attached for Compensation on a Work-
Order Basis]

SECTION 1 - BASIS FOR COMPENSATION

1.1

1.2

1.3

The not-to-be-exceeded fee for the performance of the Scope of Services described in the
Agreement shall be the sum of $28,832.00.

The basis of compensation for the services of principals and employees engaged in the
performance of the work shall be the hourly rates set forth in attached Exhibit 11

Engineer shall be reimbursed for actual non-labor and subcontract expenses incurred in the
performance of the services under this Agreement at the Engineer’s invoice cost.

SECTION 2 - NOT-TO-BE-EXCEEDED FEE

2.1

Engineer and County acknowledge the fact that the not-to-be-exceeded fee is the total
estimated costs of services to be rendered under this Agreement. This not-to-be-exceeded fee
is based upon the labor and non-labor costs set forth in Exhibit II to this Agreement and
described above, estimated to be required in the performance of the various phases of work
provided for under this Agreement. Should the actual costs of the services rendered under
this Agreement be less than such estimated cost, then Engineer shall receive compensation
for only those services actually rendered.

SECTION 3 - WORK AUTHORIZATIONS

3.1

32

County will prepare and issue Work Authorizations, in the form identified and attached
hereto as Attachment A to authorize the Engineer to perform one or more tasks. Each Work
Authorization will include a description of the work to be performed, a description of the
tasks and milestones, a work schedule for the tasks, and a fee amount agreed upon by the
County and Engineer. The amount payable for a Work Authorization shall be supported by
the estimated cost of each work task as described in the Work Authorization. The Work
Authorization will not waive the Engineer’s responsibilities and obligations established in
this Agreement. The executed Work Authorizations shall become part of this Agreement.

Work included in a Work Authorization shall not begin until County and Engineer have
signed the Work Authorization. All work must be completed on or before the completion
date specified in the Work Authorization. The Engineer shall promptly notify the County of
any event which will affect completion of the Work Authorization, although such
notification shall not relieve the Engineer from costs or liabilities resulting from delays in
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completion of the Work Authorization. Any changes in the Work Authorization shall be
enacted by a written Supplemental Work Authorization before additional work may be
performed or additional costs incurred. Any Supplemental Work Authorization must be
executed by both parties within the period specified in the Work Authorization. The
Engineer shall not perform any proposed work or incur any additional costs prior to the
execution, by both parties, of a Supplemental Work Authorization.

SECTION 4 - ADDITIONAL SERVICES

4.1

4.2

43

For additional services, compensation shall be negotiated in accordance with Exhibit III.

Engineer shall be compensated for extra services not included in the Scope of Services
described in the Agreement on the basis specified in Exhibit ITI; however, Engineer shall not
be compensated for work made necessary by Engineer’s negligent errors or omissions.

The maximum amount payable under this Agreement without modification (the
“Compensation Cap”) is $35,000.00, provided that any amounts paid or payable shall be
solely pursuant to a validly issued Work Authorization or any Supplemental Work
Authorization related thereto. In no event may the aggregate amount of compensation
authorized under Work Authorizations and Supplemental Work Authorizations exceed the
Compensation Cap.

SECTION 5 — REQUIRED SUPPORTING DOCUMENTATION

5.1

5.2

53

54

Upon submittal of the initial invoice for service, Engineer shall provide the Hays County
Auditor with an Internal Revenue Form W-9, Request for Taxpayer Identification Number
and Certification that is complete in compliance with the Internal Revenue Code, its rules
and regulations.

All invoices submitted to the Hays County Auditor will be accompanied by an original,
complete packet of supporting documentation. Invoices should detail hours worked by staff
person, with a description of the work performed by individuals. Invoices should also
contain a representation of the percentage of completion relative to that segment of the
Project.

For additional services performed pursuant to Section I1I B of this Agreement, a separate
invoice or itemization of this work will be presented with the same requirements for
supporting documentation as in Section 5.2 of this Exhibit.

Invoices requesting reimbursement for expenditures related to the project (reimbursables)

must be accompanied by copies of the provider’s invoice which was previously paid by
Engineer.
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ATTACHMENT A
WORK AUTHORIZATION NO.
This Work Authorization is made pursuant to the terms and conditions of the Agreement entered into

by and between Hays County, Texas, a political subdivision of the State of Texas, (the "County’)
and (the "Engineer").

Partl. The Engineer will provide the following engineex

Part 2. The maximum amount payable { is Work Authorization without

modification is

Part3 Payment to the Engmee Jor the sexyitgs established under this Work Authorization shall be

Part 4. This Work Authd
parties hereto and shall te
Authorization.

e effective on the date of final acceptance of the
, unless extended by a Supplemental Work

Part 5. This Work Authorization does not waive the parties’ responsibilities and obligations
provided under the Agreement.
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ATTACHMENT A (con’t.)
Part 6. This Work Authorization is hereby accepted and acknowledged below.

ENGINEER: COUNTY:
Hays County, Texas

16 of 29 Pages

By: v
Signature @nature
Printed Name v~ Printed Name
Title % Title
Date \ Date
LIST OF EXHIBITS

Exhibit A - Services to be Provided by County
Exhibit B - Services to be Provided by Engineer
Exhibit C - Work Schedule

Exhibit D - Fee Schedule

109
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EXHIBIT II
HOURLY RATES

SURVEY FIELD CREW SERVICES:

Two (2) Person Survey Field Crew..................ccocoeieee . $130.00 per hour
Three (3) Person Survey Field Crew...........oo.vvveeieeniiiiiivssieseeeeenns $150.00 per hour
Additional Rodperson, Chainperson or Flagperson ........................... $32.00 per hour
GPS Field Operator with Vehicle and Receiver....................oooovveinnn.. $105.00 per hour
G5 Reverver (Unmamied) v de it i o s s B s i $25.00 per hour
Field Coordinator. .. : $8500perhour
LaserS&amungTechmcmn i i e S R R ST R S s P S O DRE DL
LASEr SCAODMBE ic iooivii i st siinsi S S A N R R $850.00 per day
ATV or Utility Vehicle................ooooiniiiniin e, $75.00 per day

SURVEY OFFICE PERSONNEL SERVICES:

Principal... R R s s BT 00 per louir
Associate/ Semor ijac:t 'ﬂanager ............ N $145.00 per hour
Sgne 1= B LT e DT $125.00 per hour
Staff Surveyor.... SRR R R S e s ettt S TTE OO pae - hour
GPS.I"HDECOOT(’]]I&IOI‘ bewbemhed i m i d s i eb i dvm s nenennenansrnnea DE0S:00 per hour
SIT... $9000perhour
SenmrTecluucmn e e e e R e S e S i S0 per-hour
SurveyTechmcmn.,,,.,,,.,..,.........,..,.,.,,,,,....,.................,,,,,..,...$?5.00perhour
Clerical SUPPOIt...........coviiiiiiiiiiiii e eeen . 550,00 per hour
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EXHIBIT III

COMPENSATION FOR ADDITIONAL PROFESSIONAL SERVICES

1. The fees described in Exhibits I and II to this Agreement shall provide compensation to
Engineer for the work described in the Basic Scope of Services of the Agreement.

2. For the performance of work not described in the Basic Scope of Services of the Agreement,
County shall pay and Engineer shall receive, under a negotiated contract modification,
compensation based upon the method and rates set forth in Exhibits I and II to the
Agreement.

3. The performance of any additional services must be authorized in writing in advance by the
Hays County Commissioners Court.

4, In the event of any dispute over the classification of Engineer's services as either basic or
additional services, the decision of the Hays County Commissioners Court shall be final and
binding.
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EXHIBIT IV
PRODUCTION SCHEDULE

This Agreement shall become effective upon the date approved by County and will remain in full
force and effect for the period required for the design, construction contract award and construction
of the Project, including warranty periods and any extensions of time, unless terminated earlier as
provided for herein. Engineer shall complete all design work as described in the Scope of Services
within the timeline and/or schedule provided in the Scope of Services.

The number of days expiring from the date of submittal to County of a complete work product to the
date the review is finished and comments returned to Engineer shall not be included within the days
allowed for completion.
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EXHIBIT V

PROCEDURES FOR TERMINATION OR SUSPENSION

Procedures for Engineer to follow upon receipt of Notice of Termination:

1.

Uport receipt of a Notice of Termination and prior to the effective date of the termination,
Engineer shall, unless the Notice otherwise directs, immediately begin to phase out and
discontinue all services in connection with the performance of this Agreement and shall
proceed to promptly cancel all existing orders and contracts insofar as such orders and
contracts are chargeable to this Agreement. Within thirty (30) days after receipt of the Notice
of Termination Engineer shall submit a statement, showing in detail the services performed
under this Agreement prior to the effective date of termination.

Copies of all completed or partially completed designs, plans, and specifications prepared
under this Agreement prior to the effective date of termination shall be delivered to County
as a pre-condition to final payment.

Upon the above conditions being met, County shall pay Engineer for approved services
actually performed under this Agreement, less previous payments.

Failure by Engineer to submit the required statement and to comply with the above stated
conditions without good and reasonable cause shall constitute a waiver by Engineer of any
and all rights or claims to collect the fee that Engineer may rightfully be entitled to for
services performed under this Agreement.

Procedures for Engineer to follow upon receipt of Notice of Suspension:

1.

Upon receipt of a Notice of Suspension and prior to the effective date of the suspension,
Engineer shall, uniess the Notice otherwise directs, immediately begin to phase-out and
discontinue all services in connection with the performance of this Agreement and shall
prepare a statement detailing the services performed under this Agreement prior to the
effective date of suspension. Copies of all completed or partially completed designs, plans
and specifications prepared under this Agreement prior to the effective date of suspension
shall be prepared for possible delivery to County, but shall be retained by Engineer unless
requested by County.

During the period of suspension, Engineer may submit the above-referenced statement to
County for payment of the approved services actually performed under this Agreement, less
previous payments.
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Procedures for Engineer to follow upon exercise of right to terminate for substantial failure of
County to perform:

1.

In the event that Engineer exercises such right to terminate, within thirty (30) days after
receipt by County of Engineer’s Notice of Termination, Engineer shall submit a statement
detailing the services performed under this Agreement prior to the effective date of
termination.

Copies of all completed or partially completed reports, designs, plans, studies, specifications
and other work product shall be delivered to County as a pre-condition to final payment.
Upon the above conditions being met, County shall pay Engineer for approved services
actually performed under this Agreement, less previous payments.

Failure by Engineer to submit the required statement and to comply with the above stated
conditions without good and reasonable cause shall constitute a waiver by Engineer of any

and all rights or claims to collect the fee that Engineer may rightfully be entitled to for
services performed under this Agreement.
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EXHIBIT VI

EQUAL OPPORTUNITY IN EMPLOYMENT

A. Engineer will not discriminate against any employee or applicant for employment because
of race, color, religion, sex, or national origin. Engineer will take affirmative action to
ensure that applicants are employed, and that employees are treated during employment,
without regard to their race, color, religion, sex or national origin. Such action shall include,
but not be limited to the following: employment, upgrading, demotion, or transfer;
termination; rates of pay or other forms of compensation, and selection for training,
including apprenticeship. Engineer agrees to post in conspicuous places, available to
employees and applicants for employment, notices to be provided setting forth the provisions
of this non-discrimination clause.

B. Engineer will, in all solicitations or advertisements for employees placed by or on behalf of
Engineer, state that all qualified applicants will receive consideration for employment
without regard to race, color, religion, sex or national origin.

C. Engineer will send to the labor union representative or workers with which he has a
collective bargaining agreement or other contract or understanding, a notice to be provided
by the Contract Compliance Officer advising the said labor union or worker's representatives
of Engineer's obligations under this section, and shall post copies of the notice in
conspicuous places available to employees and applicants for employment.

D. Engineer will comply with the Regulations of the Department of Transportation (49 CFR 21
and 23 CFR 710.405) and all provisions of Executive Order 11246 of September 24, 1965, as
amended by Executive Order 11375 (41 CFR 60) and of the rules, regulations and relevant
order of the Secretary of Labor.

E. Engineer will furnish all information and reports required by Executive Order 11246 of
September 24, 1965, and by rules, regulations and orders of the Secretary of Labor, or
pursuant thereto; and will permit access to his books, records, and accounts by the
Department and the Secretary of Labor for purposes of investigation to ascertain compliance
with such rules, regulations and orders.

F. In the event of Engineer’s non-compliance with the non-discrimination clauses of this
contract or with any of the said rules, regulations, or orders, this contract may be canceled,
terminated, or suspended in whole or in part and Engineer may be declared ineligible for
further Government contracts in accordance with procedures authorized in Executive Order
11246 of September 24, 1965, as amended by Executive Order 11375 (41 CFR 60) or by
rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.

G. Engineer will include the provisions of paragraph (A.) through (F.) in every
subcontract or purchase order unless exempted by rules, regulations, or orders of the
Secretary of Labor issued pursuant to Section 204 or Executive Order 11246 of September
24, 1965, as amended by Executive Order 11375 (41 CFR 60), so that such provisions will

July 2009

115



Contract No. 23 of 29 Pages

be binding upon each subcontractor or vendor. Engineer will take such action with respect
to any subcontractor purchase order as the Department may direct as a means of enforcing
such provisions, including sanctions for non-compliance: provided, however, that in the
event Engineer becomes involved in, or is threatened with, litigation with a subcontractor or
vendor as a result of such direction by County or Federal Agency, Engineer may request
County and United States to enter into such litigation to protect the interest of the United
States.
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EXHIBIT VII

INSURANCE REQUIREMENTS

During the life of this Agreement, Engineer agrees to provide and maintain the following insurance:

A. Worker's Compensation in accordance with statutory requirements.

B. Commercial General Liability Insurance with a combined minimum Bodily Injury and
Property Damage limits of $_1.000,000.00 per occurrence and $_2.000.000.00 in the
aggregate, including coverage on same for independent subcontractor(s). HAYS COUNTY
SHALL BE NAMED AS AN ADDITIONAL INSURED UNDER THIS COVERAGE.

C. Automobile Liability Insurance for all owned, non-owned, and hired vehicles with combined
minimum limits for Bodily Injury and Property Damage limits of $_1,000.000.00 per
occurrence and $_1.000,000.00 in the aggregate. Engineer shall require any
subcontractor(s) to provide Automobile Liability Insurance in the same minimum amounts.

D. Professional Liability Errors and Omissions Insurance in the amount of $ 1,000,000.00 .

E. In the event Engineer is self-insured in connection with any or all of the above-required
insurance policies, Engineer shall submit proof of such self-insurance and all financial
statements as reasonably required by the County in order to determine the acceptability of
such self-insurance.,

Engineer shall not commence any field work under this Agreement until he has obtained all required
insurance and such insurance or self-insurance has been approved by County. Engineer shall not
allow any subcontractor(s) to commence work to be performed in connection with this Agreement
until all required insurance has been obtained and approved. Approval of the insurance by County
shall not relieve or decrease the liability of Engineer hereunder.

The required insurance must be written by a company approved to do business in the State or Texas
with a financial standing of at least an A- rating, as reflected in Best’s insurance ratings or by a
similar rating system recognized within the insurance industry at the time the policy is issued.
Engineer shall furnish County with a certification of coverage issued by the insurer. Engineer shall
not cause any insurance to be canceled nor permit any insurance to lapse. ALL INSURANCE
CERTIFICATES SHALL INCLUDE A CLAUSE TO THE EFFECT THAT THE POLICY SHALL
NOT BE CANCELED OR REDUCED, RESTRICTED OR LIMITED UNTIL TEN (10) DAYS
AFTER COUNTY HAS RECEIVED WRITTEN NOTICE AS EVIDENCED BY RETURN
RECEIPT OF REGISTERED OR CERTIFIED LETTER.

It is the intention of the County and the Hays County Commissioners Court, and agreed to and
hereby acknowledged by the Engineer, that no provision of this Professional Services Agreement
shall be construed to require the County or any agent of Hays County to submit to mandatory
arbitration or mediation in the settlement of any claim, cause of action or dispute, except as
specifically required in direct connection with an insurance claim or threat of claim under an
insurance policy required under this Exhibit which absolutely requires arbitration or mediation of
such claim, or as otherwise required by law or a court of law with jurisdiction over the provisions of
this Agreement.
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APPENDIX A

SCOPE OF SERVICES

The scope of services to be provided by the Engineer shall be included with each Work Authorization under
this Agreement.

THE COUNTY DESIGNEE THAT SHALL BE THE PRIMARY POINT OF CONTACT UNDER THIS
AGREEMENT SHALL BE ALLEN R. CROZIER, P.E..

PROJECT UNDERSTANDING & ASSUMPTIONS

It is our understanding that:

A. Ttis our understanding that the proposed roadway improvements require Additional Right of
Way Acquisition along the South side of RM 1826, affecting up to 4 parcels. Preliminary
research indicates that additional Right of Way may have been dedicated or reserved to “the
public” by subdivision plats and title transfer of that dedicated Right of Way to TxDOT may be
necessary.

B. Prior to commencement of SAM, Inc.’s survey field work, Hays County will obtain right-of-
entry from the landowners on which the survey will be performed.

C. Itis our understanding that Hays County will provide a title abstract of each subject property.

RIGHT-OF-WAY SURVEYING AND MAPPING SERVICES

PROPERTY RECORD RESEARCH / PERMISSION TO SURVEY

A. Records Research: Upon notice to proceed, the Surveyor will conduct research in the Hays
County Appraisal District offices to determine property ownership for the approximately 4
properties from which ROW is to be obtained (subject properties). Concurrently, copies of the
current deeds for all subject properties will be obtained from the County Clerks’ records. A
current ownership list will be prepared for the subject properties and a copy of this list will be
provided to the Client for their use.

B. Right-of-Entry (To Be Obtained by Hays County): Hays County will obtain right-of-entry from
the landowners on which the survey will be performed. Hays County. SAM, Inc. will contact
affected land owners from which right-of-entry has been obtained (by Hays County) prior to
commencing any work on private property. SAM, Inc. anticipates that the Client and Hays
County will handle problems regarding any and all refusal to grant right-of-entry or
communication with land owners who are hostile with respect to the completion of this scope of
services. SAM, Inc. will document any interactions with land owners while performing the
work. Gaining right-of-entry from all land owners in a timely manner will be critical to the
success and efficiency in meeting deadlines for this project.

C. Title Abstracting and Deed Study: Hays County will provide a title abstract of each subject
property. Based upon the records obtained, the Surveyor will prepare a working drawing of the
deeds and right-of-way information to be used for a preliminary base map. This base map will be
utilized in the right-of-way map preparation and parcel surveys. The Client will be notified of all
deed line conflicts and major discrepancies discovered in preparing the deed study. Resolution
of conflicts is not a budgeted item since the number or extent of such conflicts cannot be
quantified at this time.
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PROJECT CONTROL

A. Primary Control: SAM, Inc. will utilize existing control established by SAM, Inc. for the
design survey and extend the survey control for the tasks described herein. This project
will be placed on the horizontal and vertical datums for existing control
[NAD83/93/NAVD8S values (Texas State Plane, South Central Zone)].

B. Secondary Control: Additional project survey control (5/8” iron rodswith SAM Control
plastic caps) will be set as necessary in order for SAM, Inc. to complete the ROW
surveys.

RIGHT-OF-WAY SURVEYS

A. Field Surveys: The Surveyor will perform a route survey within the project limits.
Monuments marking the existing right-of-way lines (if any) and the front corners of the
properties from which right of way is to be obtained will be recovered and tied to the
project control. The Surveyor will recover the corner or angle point monuments nearest
to the proposed right of way on the side line of each of the subject properties and these
corners will be tied to the project control.

The Surveyor will locate any structural improvements including buildings, propane tanks,
sheds, fences, barns, cattle catch pens and stalls and wells within approximately 25 feet
of the proposed right-of-way line. The Surveyor will detail bisected improvements with
distances to the proposed right-of-way line. Structures encroaching into the
existing/proposed right of way will be located and detailed on the map. Visible utilities
and visible evidence of underground utilities along the proposed ROW corridor will be
located and shown on the right-of-way map.

B. Boundary Analysis: Utilizing the deed study and the data from the field survey, the
Surveyor will analyze the results of the survey and perform computations related to the
analysis. Location of the existing right-of-way lines and the side property lines of each of
the subject properties will be determined by the Surveyor. The Client will be notified of
boundary line conflicts which become apparent as a result of the field survey.

C. Preparation of Documents

i.

ii.

1ii.

The Surveyor will develop a base map showing ownership of the subject
properties and any easements found during the title abstract. Properties adjacent
to the existing/proposed right of way within the project limits will be labeled with
the owner’s name and deed recordation information.

Utilizing the boundary surveys performed by the Surveyor and the proposed
right-of-way line location provided by the Client, the Surveyor will compute the
boundaries of the right-of-way parcels for each of the subject properties.

The Surveyor will draft the right-of-way plans (117x17”) to a scale of 1 inch
equals 100 feet based upon TxDOT’s right-of-way standards. There will be
approximately 5 plan sheets including a cover sheet, index sheet, control sheet
and map sheets. A closure computation will be prepared for each right-of-way
parcel on the plans.

iv. The Surveyor will draft plats for each of the estimated 4 right-of-way parcels. The plats
will be prepared on 8 1/2" x 11" pages at a scale of 1 inch equals 50 or 100 feet,
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depending on the parcel size. A closure computation will be prepared for each of the
plats.

v. The Surveyor will prepare a field note (metes and bounds) description for each of the
right-of-way parcels. A closure computation will be prepared for each of the descriptions.

vi. To assure the accuracy of the documents, the Surveyor will read the descriptions while
all details are compared to the right-of-way plans and parcel plats (bearings, distances,
stations and offsets, deed references, etc.). Final mark-ups will be made and corrections
completed.

vil. All of the above described survey documents (right-of-way plans, plats, descriptions, and
closure computations) will be submitted to the Client for agency review. Upon the
completion of review of all right-of-way survey documents, the Surveyor will make
corrections and address concerns. Corrected documents will be returned to the Client in
final format.

D. Monumentation: 1/2 inch iron rods with TXDOT aluminum caps will be set at property line
intersections with the new right-of-way line (assume 6). TxDOT brass caps will be set in
concrete (Type I monuments) at PCs, PTs, angle points and at no greater than 1,000 foot
intervals along tangents on the new right-of-way line (approximately 4) and along the existing
right-of-way line at the east and west end of the project limits where no additional right of way is
being acquired (approximately 4). Type Il monuments and iron rods set will be witnessed by a
standard marker post (materials to be provided by the State).

E. Deliverables:
i. One legal description for each parcel (signed and sealed).
ii. One individual survey plat on 8 1/2”x11” for each parcel (signed and sealed).
iii. One setof 117x17” (1/2 scale) mylars of the right-of-way plan sheets.

1v. One set of area computation sheets for legal descriptions, plats and right-of-way maps for
all parcels.

v. Computer files for the right-of-way plans and reference files in Microstation V8 (.dgn)
format.
FEE ESTIMATE
SAM, Inc. will provide the services outlined herein on a time and materials basis in accordance with the
attached rate schedule, and as shown on the attached man-hour spreadsheet. The estimated cost of this
work is:

Right of Way Surveying and Mapping Services: $ 28,630.00

Reimbursables $ 202.00

PROJECT TOTAL: $ 28,832.00
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ADDITIONAL SERVICES

In addition to the services described in the foregoing Scope of Services, SAM, Inc. can provide
additional services if requested by Client, on a time and materials basis, after submittal of an estimated
budget and receipt of written authorization. These additional services could include, but are not limited
to, the following:

* Additional research to obtain prior deeds or deeds adjacent to the subject properties to address
boundary conflicts.

* Additional surveys to determine the extent of and to aid in the resolution of boundary conflicts.

* Revision of right-of-way acquisition documents due to a change in the alignment of the
proposed right-of-way.

* Obtaining right of entry from the adjoining landowners to survey on private property.
¢ Records research to abstract title and easements and other encumbrances of record.
® Preparing of title surveys to address title commitments.

¢ Preparing of descriptions and plats for temporary construction easements and surveying to stake
such easements if required.

* Surveying and document preparation for easements.
¢ Additional design survey services.
* Staking or location of boreholes or staking of the proposed right-of-way centerline.

¢ Subsurface Utility Engineering (SUE) services for the project.

July 2009
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 303-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible action to authorize the County Judge to
execute a Contract with LCRA for the instailation of the Bi-Directional Amplifiers at the
Government Center.

CHECK ONE: O coNsENT [ ACTION O EXECUTIVE SESSION
[0 WORKSHOP O PROCLAMATION (] PRESENTATION

PREFERRED MEETING DATE REQUESTED: March 24, 2011

AMOUNT REQUIRED: $136,100.00

LINE ITEM NUMBER OF FUNDS REQUIRED:

REQUESTED BY: Ingalsbe

SPONSORED BY: Ingalsbe

SUMMARY:

LCRA proposal:

a. Per Jeff Turner, LCRA is the single source provider for the radio service
(signal transmission throughout their jurisdiction)

b. They were responsible to tour/test the signals throughout the building in
March and recommend amplification solutions of 2-3 bidirectional (BDA)
amplifiers.

¢. For single source responsibility of radio service, they should be the one
responsible for broadcast strength and equipment reception/amplification;
we recommend they choose the equipment, wiring, terminations, testing in
the building.

d. Their proposal is for a three BDA scope, NTE $136,100. but install only two
then test. If the third device is not needed, the cost would be less.
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DESCRIPTION OF Item: Discussion and Possible action to authorize the County Judge to
execute a Contract with LCRA for the installation of the Bi-Directional Amplifiers at the

Government Center.

PREFERRED MEETING DATE REQUESTED: May 24, 2011

COUNTY AUDITOR

AMOUNT: $136,100.00
LINE ITEM NUMBER: 001-645-00.5741

COUNTY PURCHASING GUIDELINES FOLLOWED: N/A
PAYMENT TERMS ACCEPTABLE: N/A
COMMENTS:

Bill Herzog

SPECIAL COUNSEL

CONTRACT TERMS ACCEPTABLE:
COMMENTS:

COUNTY JUDGE
Signature Required if Approved
DATE CONTRACT SIGNED:
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and Possible Action to adopt Section 552.275 of the Texas
Government code to establish a limitation on uncharged staff hours dedicated to responding to
individual requestors within a fiscal year.

TYPE OF ITEM: ACTION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: CONLEY

SPONSORED BY: CONLEY

SUMMARY: The Civil Division of the Hays County District Attorney’s Office has handled over
250 Open Record Requests since the beginning of 2011. This does not include requests handled by
other departments. We are only allowed to bill for our time if the responsive material to the
request is more than 50 pages (or is stored in a remote storage facility or 2 or more buildings).
This provision allows the County to bill for personnel time after a requestor has used 36 hours of
county time to fill requests.
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LexisNexis (R} Texas Annotated Statutes
Copyright © 2011 by Matthew Bender & Company, inc.
a2 member of the LexisNexis Group
All rights reserved.

*+* CURRENT THROUGH THE 2009 FIRST CALLED SESSION ***
¥** Federal case annotations: June 21, 2010 postings on Lexis **+*
=** State case apnotations: September 21, 2010 postings on Lexis *¥*

GOVERNMENT CODE
TITLE 5. OPEN GCVERNMENT; ETHICS
SUBTITLE A. OPEN GGVERNMENT
CHAPTER 552. PUBLIC INFORMATION
SUBCHAPTER F. CHARGES FOR PROVIDING COPIES OF PUBLIC INFORMATION

GO TO TEXAS CODE ARCHIVE DIRECTORY
Tex. Gov't Code § 552.275 (2010)
§ 552.275. Requests That Require Large Amounts of Employee or Personnel Time

(2) A governmental body may establish a reasonable limit on the amount of time that personnel of the govemmental
body are required to spend producing public information for inspection or duplication by a requester, or providing
copies of public information to a requestor, without recovering its costs attributable to that personnel time.

(b) A time limit established under Subsection (a) may not be less than 36 hours for a requestor during the 12-monih
period that corresponds to the fiscal year of the govemmental body.

(¢} In determining whether a time limit established under Subsection (a) applies, any time spent complying with a
request for public information submitted in the name of a minor, as defined by Section 101.003(a), Family Code, is to
be included in the calculation of the cumulative amount of time spent complying with a request for public information
by a parent, guardian, or other person who has control of the minor under a court order and with whom the minor
resides, unless that parent, guardian, or other person establishes that another person submitted that request in the name
of the minor.

(d) If a govemnmental body establishes a time limit under Subsection (a), each time the governmental body complies
with a request for public information, the governmentat body shall provide the requestor with a written statement of the
amount of personnel fime spent complying with that request and the cumulative amount of time spent complying with
requests for public information from that requestor during the applicable 12-month period. The amount of time spent
preparing the written statement may not be included in the amount of time included in the statement provided to the
requestor under this subsection.

(e} If in connection with a request for public information, the cumulative amount of personnel time spent
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complying with requests for public information from the same requestor equals or exceeds the limit established by the
governmental body under Subsection (a), the governmental body shall provide the requestor with a written estimate of
the total cost, including materials, personnel time, and overhead cxpenses, necessary to comply with the request, The
written estimate must be provided ta the requestor on or before the 10th day after the date on which the public
information was requested. The amount of this charge relating to the cost of locating, compiling, and producing the
public infermation shall be established by rules prescribed by the attomey genera) under Sections 552.262(a) and {b).

(f) If the governmental body determines that additional time is required to prepare the written estimate under
Subsection (e) and provides the requestor with a written statement of that detemnination, the governmental body must
provide the written statement under that subsection as soon as practicable, but on or before the [0th day afier the date
the governmental body provided the statcment under this subsection.

(g) If a governmental body provides a requestor with the written statement under Subsection (e), the governmental
body is not required to produce public information for inspection or duplication or to provide copies of public
information in respense to the requestor's request unless on or before the 10th day after the date the governmental body
provided the written statement under that subsection, the requestor submits a statement in writing to the governmental
body in which the requestor commits to pay the lesser of:

(1) the actual costs incurred in complying with the requestor’s request, including the cost of materials and
personnel time and overhead; or

(2} the amount stated in the written statement provided under Subsection (e).

(k) If the requestor fails or refuses to submit the written statement under Subsection (g), the requestor is considered
to have withdrawn the requestor’s pending request for public information.

(i) This section does not prohibit a govermmental body from providing a copy of public information without charge
or at a reduced rate under Section 552.267 or from waiving a charge for providing a copy of public information under
that section.

() This section does not apply if the requestor is an individual who, for a substantial portion of the individual's
livelihaod or for substantial financial gain, gathers, compiles, prepares, collects, photagraphs, records, writes, edits,
reports, investigates, processes, or publishes news or information for and is seeking the information for:

(1) a radio or television broadcast station that holds a broadcast ficense for an assigned frequency issued by the
Federal Communications Commission:

(2) a ncwspaper that is qualified under Section 2051.044 1o publish legal notices or is a free newspaper of general
circulation and that is published at least once a week and available and of interest to the general public in connection
with the dissemination of news;

{3) a newspaper of general circulation that is published on the Internet by a news medium engaged in the business
of disseminating news or information 10 the general public; or

(4) a magazine that is published at least once a week or on the Internet by a news medium engaged in the business
of disseminating news or information to the general public.

(k) This section docs not apply if the requestor is an elected official of the United States, this state, or a political
subdivision of this state,

(/) This section does not apply if the requestor is a representative of a publicly funded legal services organization
that is exempt from federal income taxation under Section 501(a), intermal Revenue Code of 1986, as amended, by
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being listed as an exempl entity under Section 501(cK3) of that code.

HISTORY: Enacted by Acts 2007, 80th Leg., ch. 1398 (H.B. 2564), § 1, effective June 15, 2007; am. Acts 2009, 815t
Leg., ch. 1383 (5.B. 1629), § 1, effective September 1, 2009.

NOTES:
Applicability. --
Acts 2007, 80th Leg., ch. 1398 (H.B. 2564), § 2 provides: "Section 552.275, Government Code, as added by this Act,

applies only to a request for public information under Chapter 552 of that code that is submitied to a governmental body
in a fiscal year of that governmental body that begins on or after the effective date of this Act [June 15, 2007)."
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Discussion and possible action to authorize the County Judge to
execute an Interlocal Cooperation Contract with the City of Woodcreek and the Lower
Colorado River Authority to accept responsibilities for, and the remainder of, LCRA
grant funds awarded for development of the Jacob’s Well Natural Area.

CHECK ONE: [0 coNSENT XIACTION " O EXECUTIVE SESSION
OwoRrksHOP 0 PROCLAMATION (] PRESENTATION

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: No matching funds required.

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: Hauff

SPONSORED BY: Conley

SUMMARY:

On April 17, 2009 the Lower Colorado River Authority (LCRA) and the City of Woodcreek
(acting as local government sponsor for the Wimberley Valley Watershed Association) entered
into agreement for the award of an LCRA Partnerships in Parks grant for the development of the
Jacob’s Well Natural Area, in the amount of $100,000. Partial funding, in the amount of
$46,777 was expended for general cleanup activities, construction of hand rails and new trails,
signage and other improvements under the direction of the WVWA. Hays County has now
become the owner of the property for which the funds were dedicated, and can serve as the local
government entity to administer the grant. The City of Woodcreek is desirous of having the grant
transferred to the County and the LCRA has agreed to the terms. Upon execution of the
Interlocal Cooperation Contract by all parties, the City of Woodcreek will transfer the remaining
grant funds, in the amount of $53,223, to the County for completion of those project elements
associated with the grant. The grant term expires on April 16, 2012,
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ASSIGNMENT OF INTERLOCAL COOPERATION CONTRACT

This Assignment (“Assignment”) of the Interlocal Cooperation Contract between the City of
Woodcreek (the “City”) and the Lower Colorado River Authority (“LCRA™), dated April 17,
2009 (“Agreement™) is entered into as of this __ day of » 20__ (the “Effective
Date”) by and between the City and Hays County, a political subdivision of the State of Texas
(the “County™), with the consent of LCRA.

WHEREAS, LCRA and Woodcreek entered in a Partnership in Parks contract on April 17, 2009
for the development and construction of walking trails (the “Project”) at the Jacob’s Well Natural
Area (the “Property”);

WHEREAS, LCRA has already provided the City with the entire amount of grant funds under
the Agreement;

WHEREAS, the County is now the owner of the Property; and

WHEREAS, construction of the improvements remains incomplete, and the Parties desire that
the County assume the Agreement and complete the Project;

NOW THEREFORE, in consideration of the mutual agreements contained herein and other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the
Parties agree as follows:

1. The City hereby transfers, conveys and assigns all of the City’s right, title and
interest in and to the Agreement, which is attached hereto as Exhibit “A”, to the
County, and the County does hereby accept this assignment and agrees to assume
and perform all obligations and covenants of the City under and with respect to
the Agreement.

2. Within fifieen (15) days of execution of this Assignment, the City shall transfer
the $53,223 in remaining LCRA-provided project funds (“LCRA Funds”) to the
County for use by the County as detailed in Section 3 below.

3. The County shall use the LCRA Funds toward completion of the Project. Any
LCRA Funds remaining after completion of the walking trails may be used by the
County to construct other recreational and/or educational improvements 10 the
Property, including but not limited to the construction of playscape(s), educational
kiosk(s), or a stewardship center. Any such additional improvements shail also be
subject to the terms and conditions of the Agreement.

IN WITNESS WHEREOF, the City and County have entered into this Assignment to be

effective on and as of the Effective Date.

[signature page to follow]
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City of Woodcreek

Name: _£E€re (. &ZELQMD

Title: _Mayol.
Date: _ /S A2y Zos/

Hays County
By:
Name:
Title:
Date:

The Lower Colorado River Authority does hereby consent to this Assignment; provided,
however, that nothing in this consent shall be construed as a waiver or surrender of any rights
LCRA may have under the Agreement,

By:

Name:

Title:
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Exhibit A

INTERLOCAL COOPERATION CONTRACT

THE STATE OF TEXAS « : © P ﬁ

HAYS COUNTY

THIS CONTRACT AND AGREEMENT (hereinafter, "Agreement") is entered into by
and between the City of Woodcreek {hereinafter, "Grantee”), with its principal office
located 41 Champion Circle, Texas, 78676, and the Lower Colorado River Authority
(hereinafter, "LCRA"), a conservation and reclamation district created by the State of
Texas with its principal office located at 3700 Lake Austin Boulevard, Austin, Travis
County, Texas, pursuant to the authority granted and in compliance with the provisions
of Chapter 791 of the Texas Government Code, known as the Interlocal Cooperation Act.

RECITALS
A. The Grantee desires to develop Jacob's Well Natural Area (the “Project”).

B. Pursuant to the LCRA Act and Chapter 152 of the Texas Water Code, the LCRA has
agreed to provide financial assistance of an amount not to exceed $100,000.00 to be
used for the Project, as set forth in the “Partnerships In Parks, Fiscal Year 2009 Grant
Recommendations’, subject, however, to all restrictions set out below.,

NOW, THEREFORE, in consideration of the following promises, covenants,
conditions and the mutual benefits to accrue to the parties to this Agreement, the
parties hereto, desiring to cooperate in providing functions and services, hereby
agree as follows:

L GRANTEE OBLIGATIONS

A, Use of Funds

1. Subject to the following terms and conditions, the Grantee shall be responsible for
the administration, planning, permitting, construction and inspection of the Project.

2. LCRA's financial contribution shall be used solely for the purposes of developing

and constructing improvements associated with the Project as scored in the original
grant application for Jacob's Well Natural Area. The funded improvements include
and are lirnited to: multi-use trails, tent camp sites, picnic grounds, trail pavilions,
fresh water swimuming areas, bicycle trails, and birding/education center.

3. The Grantee shall be solely responsible for administering the Project, including the

purchase of all materials and services necessary for the development and
construction of the Project; provided however, that LCRA funds shall not be utilized
for the purchase of materials or services not directly related to facilities identified
and included in the Section LA 2., without the prior written approval of the LCRA.
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The Grantee shall be solely responsible for lawfully bidding or otherwise acquiring
contracted goods and services as necessary for development of the Project. The
Grantee shall be solely responsible for compliance with all federal, state, and local
laws, regulations and ordinances relating to the Project, including without
limitation, those for natural and cultural resource conservation, elimination of
architectural barriers, building codes, all environmental laws, and for jobsite safety.

Grantee agrees to fully complete all portions of the project, which are committed to
be performed by the grantee and local partners through land acquisitior, donations
of Iabor, cash, or equipment use.

Property acquired or developed with LCRA assistance shall be retained and used for
public recreation. Any property so acquired or developed shall not be converted to
other than public recreation uses without the approval of LCRA. Such approval will
be given only with the substitution of other properties of at least equal fair market
value and equivalent usefulness, quality, and location.

Recreational use of property acquired and/or developed with LCRA funds may not
be changed from that approved when assistance was obtained, unless prior approval
is obtained.

Administration

- The Grantee shall be responsible for obtaining all local, county, state or federal
permits required to construct the Project, including those for natural and cultural
resource conservation, and elimination of architectural barriers {local building
permits, and any permits required by the Texas Commission on Environmental
Quality, Texas Department of Licensing and Regulation, Texas Historic Commission,
U.S. Army Corps of Engineers, and Environmental Protection Agency).

- The Grantee shall be responsible for submitting semi-annual reports to the LCRA
detailing the progress of the Project. Reports will also be submitted at 50%
completion, and final completion of the project. Along with a 50% completion
report, the Grantee shall also send a Project Budget Update, and a letter requesting
final payment.

The Grantee shall make its books and records for the Project available for audit by
the LCRA to ensure that LCRA funds are used in accordance with this section. Said
books and records shall remain available to LCRA for the duration of the Project and
for two years thereafter.

. The Grantee shall meet all on-going requirements of the Project including, without
limitation, all administrative, financial, record-keeping, and reporting requirements.
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C, Construction

Permanent project signage on site will indicate that LCRA’s Partnerships In Parks
Program and applicant are sponsors of the project. The sign should contain the
following or similar language: “Jacob's Well Natural Area is sponsored by the City of
Woodcreek with funding assistance by the Lower Colorado River Authority,
Partnerships In Parks program”, for the purpose of acknowledging this LCRA program.
The sign should be a minimum of 36”x 48”. The above text may be incorporated with
other project sponsors on a larger sign.

1. Grantee shall be responsible for notifying LCRA of start of project within seven days
of start of construction. Also the Grantee will notify LCRA when the project is 50%
complete and 100% complete.

2. The LCRA shall have the right to observe the Project progress from time to time to
ensure it is being constructed in accordance with Section 1.A.2. of this contract.

3. The Grantee shall be responsible, at no expense to the LCRA, for the ongoing
operation and maintenance of the Project to protect the health, safety, and welfare of
the public. The property shall be maintained as attractive and inviting to the public.
All park facilities within the project area shall be kept in reasonable repair to prevent
undue deterioration and to encourage public use.

4. Project planning and design development shall begin within one (1) year of the
execution date of this contract. If project planning and design development has not
been initiated within this term, the PIP funds for this project will no longer be
available. The Grantee will remain eligible to reapply for funding in the next grant
cycle if the project costs and work are fully committed.

5. Construction initiation must include significant commitments for commencement
and continuous project work. The Grantee shall complete the Project three (3) years
from the execution date of this contract.

II. LCRA OBLIGATIONS

In accordance with the limitations stated hereafter, the LCRA agrees to contribute an
amount not to exceed $100,000.00 for the Project (“LCRA Project Amount”), to be paid
by LCRA in two installments. The LCRA shall make an initial payment of $50,000 to the
Grantee within 15 days of receipt by the LCRA of all of the following four items: 1) an
official letter from the Grantee stating who will be the project manager, and that project
development will begin within 30 days of the initial payment, 2) a Project Budget
Update, 3) a Project Development Schedule, 4) a fully executed original of this
Agreement. Upon receiving notice that the Project is 50% complete, LCRA shall review
the status of Grantee’s matching funds and provide a project site assessment with 10
business days from receipt of the notice. Contingent upon satisfactory review and site
visit by LCRA of the status of Grantee’s matching funds, the LCRA shall make an
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additional payment not to exceed $50,000. Payment shall be made within 15 days of the
site visit. If Grantee’s matching funds do not meet or exceed its commitment in its Grant
Application, LCRA reserves the right to reduce its second payment of the level required
to ensure that LCRA’s contribution does not exceed the matching funds committed by

the Grantee,
IIL. MISCELLANEQUS
A, The LCRA’s financial contribution is to be used in the administration,

development and construction of the Project. These expenses may include
construction plans and specifications, materials and labor. The Grantee is
responsible for all additional funding required to complete the Project, including
any operation and management expenses incurred by the Grantee in the
administration of the Project. The Grantee will also be solely responsible for any
cost increases or overages incurred in connection with the Project.

To the extent allowed by law, the Grantee shall indemnify and save harmless the
LCRA from and against any and all loss, cost (including attorneys’ fees),
damages, expense and liability (including statutory liability and liability under
workmen'’s compensation laws) that the LCRA, its officers, agents, or employees
may sustain or incur or which may be imposed upon them or any of them in
connection with claims for damages as a result of injury or death of any person
or damage to any property as a result of arising out of, or in any manner
connected with the Project or the future operations and maintenance of Project
improvements by the Grantee,

To the extent allowed by law, the Grantee shall indemnify and save harmless the
LCRA, its agents, servants and employees from and against any and all loss, cost
(including attorneys’ fees), damages, expense and liability that the LCRA, its
officers, agents, or employees may sustain or incur or which may be imposed
upon them or any of them in connection with claims or damages arising out of
acquisition of goods or services in connection with the administration,
development or construction of the Project.

This Agreement shall be construed under and in accordance with the laws of the
State of Texas, without regard to its conflict of law provisions.

This Agreement shall be binding upon and inure to the benefit of the parties and
their respective successors and assigns.

This Agreement is executed in two originals, each of which shall be considered
an original of this Agreement.
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In wztness whereot' LCRA/:«:I the Grantee have caused this Agreement to be executed

asofthe £7 dayof ,2009. (To be filled in by Grantee
on date of s:gnat'ure )
IV. APPROVAL
CITY OF WOODCREEK
5 . A" 1 > By:
Name: Frank H. Morgan l Name: Q ﬂﬁ//} A//ﬁ / /é-',#_P M
Title: Executive Manager, Community Services Title: : %ﬂ/
(Authonzed I@presen tative)

Date: %/éq Date: fé//" Vi /&, ?
7 7
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY.
Phone (512) 393-2205 Fax (512) 303-2282

AGENDA ITEM: Executive Session pursuant to Sections 551.071 and 551.072 of the Texas
Government Code: consultation with counsel and deliberation regarding the purchase, exchange,
or value of real property related to Right of Way acquisition on CR 210 and on McGregor Lane.
Possible action to follow in open court.

TYPE OF ITEM: Executive

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: TBD

LINE ITEM NUMBER OF FUNDS REQUIRED: TBD

REQUESTED BY: JONES/WHISENANT

SPONSORED BY: JONES/WHISENANT

SUMMARY: Summary to be provided in Executive Session.
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Agenda Item Request Form

Hays County Commissioners’ Court
9:00 a.m. Every Tuesday

Request forms are due in the County Judge’s Office

no later than 2:00 p.m. on WEDNESDAY,
Phone (512) 393-2205 Fax (512) 393-2282

AGENDA ITEM: Executive Session pursuant to 5§51.071 of the Texas Government Code:
consultation with counsel regarding all pending and/or contemplated litigation
involving Hays County.

TYPE OF ITEM: Executive

PREFERRED MEETING DATE REQUESTED: May 24, 2011

AMOUNT REQUIRED: N/A

LINE ITEM NUMBER OF FUNDS REQUIRED: N/A

REQUESTED BY: KENNEDY
SPONSORED BY: COBB

SUMMARY:

Litigation update to be provided in Executive Session.
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