AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to develop the mission statement for the Civic Center Advisory Board and charge
the members with the statement.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEOUS March 19, 2013

LINE ITEM NUMBER

' AUDITOR COMMENTS:

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Mark Jones JONES N/A
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Hays County Civic Center Advisory Board

Advise the Hays County Commissioners Court and participate in a
feasibility study to identify the following:

1. design criteria necessary for effective and efficient operation of a new
Hays County Facility for the purpose of serving the youth of Hays
County, meeting the needs of the Hays County Youth Livestock
Show, and supporting agricultural related vocational education ; and

2. a suitable location for a new Hays County Facility for which the land,
design, and improvements may be funded with proceeds from the
sale of the existing County owned Civic Center site and private
contributions; and

3. an organizational plan which will provide for ongoing operation and
maintenance of the new Hays County Facility.

Recommendations from the Hays County Civic Center Advisory Board shall
be presented to the Hays County Commissioners Court on or before
September 10", 2013.



