AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

1:00 pm-Budget workshop regarding the FY 14 Hays County Budget. Action may follow.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

WORKSHOP August 6, 2013 N/A

LINE ITEM NUMBER

N/A

AUDITOR COMMENTS:

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: BILL HERZOG
REQUESTED BY SPONSOR CO-SPONSOR
Bill Herzog COBB N/A
SUMMARY

This is the first of two budget workshops and will include budget requests from Elected Officials and Department
Heads, and an update regarding personnel from the Human Resources Dept. The second workshop is planned for
1:00 PM on Tuesday, August 13, 2013.

FILED: 98\ 0 6 ] 3
HAYS COUNTY COMMISSIONERS® COURT
Resolution # ——___YOoL ¥ Pg
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JP Salaries

Counties with Population 100,00 or More: Counties with Population 50,000 - 99,999
County Salary Inquests County Salary Inquests
Brazoria 78,071 Yes Hood 58,738 Yes
Denton 73,033 No Orange 70,500 Yes

Fort Bend 87,500 Yes Rockwall 66,018 Yes
Galveston 60,632 No Victoria 73,774 Yes
Hays 55,424 Yes

Jefferson 78,370 No

McLennan 62,553 Yes

Parker 73,500 No

Randall 62,681 Yes

Williamson 72,969 No

Information from Texas Association of Counties
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JAMIE R. PAGE GARY CUTLER BRAD ROBINSON

Chief Deputy Caplain - Support Service
HAYS COUNTY SHERIFF
San Marcos, Texas 78666

512-393-7800

www.sheriff.co.hays.tx us
May 3, 2013

Honorable Bert Cobb

County Judge

111 East San Antonio Street, Suite 300
San Marcos, Texas 786606

Dear Honorable Bert Cobb:

Enclosed you will find the Sheriff’s Office proposed fiscal year 2014 budget. As you are well
aware, the past couple of budget years have been lean due to our economic downturn. My office
has worked diligently to economize and maximize the taxpayers’ dollar while continuing to
deliver services timely and professionally. You will find this budget ycar proposal to be larger
than previous budgets. Allow me to indicate the arcas that are primarily responsible for driving
these proposed budget increases.

o Vehicles and associated ancillary equipment: Vehicles remain our largest budget
request. Despite the best efforts of our mechanics, our fleet has deteriorated due to
insufficient replacements. Vehicles are our primary source to deliver enforcement and
quality of life services to our citizens. Postponing adequate replacements another year
will exacerbate an already serious problem that may affect officer safety and service
delivery.

o Contract detention: Ouwr increasing jail population, as a resull of unprecedented
metropolitan population growth, is once again making contract detention probable.
Although we continually look for innovative methods to reduce our inmate population
and avoid contract detention, the reality is that a rising jail population or facility
renovation may cause mandatory contract detention - circumstances my office cannot
control without violating Texas Jail Standards rules and regulations. The proposed
outsourcing funding is merely an estimate and would not be sufficient to outsource 25-30
inmates for a full year.

o  Contract Jail Health Care: Our much nceded new contract health care service
increases our budget. However, as you are well aware, this new service provides the
county with indemnity protection, expanded levels of medical, psychiatric,



JAMIE R. PAGE G ARY CUTLE R BRAD ROBINSON

Chief Deputy Captain - Support Service
HAYS COUNTY SHERIFF

MIKE DAVENPORT 1307 Uhland Road MARK CUMBERLAND

Caplain - Law Enforcement San Marcos. Texas 78665 Caplain - Correclions

512-393-7800

www.sheriff.co hays.tx.us
pharmaceutical care and supervisory oversight. This new program will benefit our county
and overall be well worth the cost increase.

As always, 1 am available to discuss these issues or any other issues of concern you may have.
Please do not hesitate to call upon me if | can be of service.

Respecttul ly,

By el

Gary Cutler,
Sheriff



Hays County
Budget Request Form
FY 2014

Department: Sheriff’s Office

New Positions: List any request for new positions.
(Schedule meeting with H/R if new position does not currently exist in your organizational structure)

Position Hrs per wk Proposed Grade Justification
1. Detective 40 hrs/wk 252 The Narcotics Task Force has been operating with the same amount of

manpower since its inception in 1998. Over the last 15 years, the caseload has become overwhelming which has led to numerous
‘tips” not being investigated.

2. Detective 40 hrs/wk 252 The Criminal Investigations Division has not seen an increase in
manpower in over 8 years. Since 2005, the caseload for the detectives has experienced an increase of over 75%. This increase
has created a large burden on the existing detectives which in turn, lessens the quality and timeliness of the investigations.

3. Evidence Technician 40 hrs/wk 111 The Sheriff’s Office has never had more than one evidence technician and
we are way behind in this crucial area of law enforcement. Submitted items of evidence have increased 133% in the last two
years alone. This is overwhelming for one person and will ultimately lead to mistakes that will detract from successful
prosecution of a criminal case. Other areas of responsibility include: Destruction of Evidence, Releasing of Evidence,
Transporting Evidence to and from crime labs, Collection of evidence at crime scenes, Managing the evidence rooms and
storage locations.

4. Evidence Technician 40 hrs/wk 111 The Sheriff’s Office has never had more than one evidence technician and
we are way behind in this crucial area of law enforcement. Submitted items of evidence have increased 133% in the last two
years alone. This is overwhelming for one person and will ultimately lead to mistakes that will detract from successful
prosecution of a criminal case. Other areas of responsibility include: Destruction of Evidence, Releasing of Evidence,
Transporting Evidence to and from crime labs, Collection of evidence at crime scenes, Managing the evidence rooms and
storage locations.

5. Deputy (Traffic) 40 hrs/wk 250 The Sheriff’s Office continues to receive an influx of traffic related
concerns. One additional Traffic Officer is needed. The future and the growth of the County will only bring more demand for
traffic deputies in an already depleted division.

Equipment for new positions: List all furniture, computer, or misc equipment needed to fill each new position.

Description Amount Requested

1. Laptop/Docking Station/Air Card/Monitor /Office Phone/Cell Phone

2. Laptop/Docking Station/Air Card/Monitor/Office phone/Cell Phone

3. Laptop/Docking Station/Laptop Bag/Air Card/Cell phone/Vehicle

4. Laptop/Docking Station/Laptop Bag/Air Card/Cell phone

5. Computer, Monitor, Office Phone, Taser, Radio, Shotgun, Rifle, Bulletproof Vest, Coban M7 w/Integrated Video Shot Glass
Antenna/Stand

Current Positions: List any changes to current positions you want considered including grade changes.
(Meet with H/R to discuss all changes requested in current positions)

Position Current Grade  Proposed Grade Justification

1. The Hays County Sheriff’s Office is requesting the starting salary for an Emergency Communications Officer be raised to
$31,866. The lack of employee retention, employee recruitment, and lack of applicants with 9-1-1 experience due to the
Sheriff's Office non-competitive low pay, the 9-1-1 Division does not receive a significant amount of applicants and of the ones
received many are of low quality that cannot pass a preliminary background check. To be competitive to surrounding agencies,
the request for the increase in pay is comparable to the San Marcos Police Department, which is the closest 9-1-1 Division to the
Sheriff’s Office and receives hundreds of applications. This request includes a pay raise for the Emergency Communications
Officers, Lead Emergency Communications Officers and Director of Communications in the amount of $2,662 per employee,
which is the difference between the starting pay of the Sheriff’s Office of $29,204 and the request starting pay of $31,866.

2.

3.

*Submit current & proposed organizational charts outlining your position requests.
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Hays County
Budget Request Form
FY 2014

Department: Jail

New Positions: List any request for new positions.
(Schedule meeting with H/R if new position does not currently exist in your organizational structure)

Position Hrs per wk Proposed Grade Justification
1. Facility Director 40 hours/wk 116 This new position would be responsible for the services and processes that

support the core business of the jail facility, to include all Sheriff’s Office buildings. This is a wide field with a diverse range of
responsibilities, which are dependent on the structure(s), age of facilities and size of the organization. Facilities managers are
involved in both strategic planning and day-to-day operations, particularly in relation to buildings and premises. Likely areas of
responsibility would include but not be limited to: Procurement and contract management, building and grounds maintenance,
cleaning, health and safety, security, utilities and communications infrastructure, space management.

2. Bail Bond Board 19.75 hrs/week 106 The Hays County Bail Bond Board is requesting that the County of Hays
absorb this position as a regular part time position. In years past, the Board has funded this position, but due to limited funds the
Board will no longer be able to continue to carry this cost. Duties include preparing the meeting agenda’s, board minutes,
investigation of Bond applications and other clerical responsibilities. This position is necessary in that she works for all
department heads that are members of the board. The Bail Bond Board is required by statute for those counties with a population
of 100,000 or more.

3.

Equipment for new positions: List all furniture, computer, or misc equipment needed to fill each new position.

Description Amount Requested

1. Computer/Monitor/Printer/Office Phone/Cell Phone
2. Office Phone

3.

Current Positions: List any changes to current positions you want considered including grade changes.
(Meet with H/R to discuss all changes requested in current positions)

Position Current Grade  Proposed Grade Justification

1. Corporal 210 212 The jail bureau is requesting a training coordinator to provide classroom
instructions, counseling and supervision to corrections cadets, assist with instruction in firearms, chemical agent delivery systems,
riot control and defensive tactics. The Corporals main emphasis will be to assure that all Jail Standards regulations are being met.
Over the last year HCSO has increased corrections training hours. This has both benefited both our correction officers and the
inmates.

2.

3.

*Submit current & proposed organizational charts outlining your position requests.

Computer Equipment: *Please review IT memo for details on requesting computer equipment. The IT Dept. will price your
requests and provide amount to the Auditor’s Office. If you have any questions contact Jeff McGill or Marva @ ext. 2845.

*Please attach budget request forms in NWS to the G/L Organization Set Attachments.
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Hays County
Budget Request Form
FY 2014

Department: ACO

New Positions: List any request for new positions.
(Schedule meeting with H/R if new position does not currently exist in your organizational structure)

Position Hrs per wk Proposed Grade Justification
1. Animal Control Officer 40hrs/wk 108 With this new positions Animal Control would be able to provide service later

into the evening hours. This would be a welcome relief for the patrol division who is handling these calls now, along with
providing a better service to the public with more options available to the ACO officer then the patrol deputy.

2.

3

Equipment for new positions: List all furniture, computer, or misc equipment needed to fill each new position.

Description Amount Requested

1. Truck, Animal Folding Trap, Compartment Chassis Mount Animal Control Unit, Air Card, Coban Titan M7 w/Integrated
Video/Shot Glass/Antenna/Stand/Cell phone

2

3L

Current Positions: List any changes to current positions you want considered including grade changes.
(Meet with H/R to discuss all changes requested in current positions)

Position Current Grade  Proposed Grade Justification
1.
)
3.

*Submit current & proposed organizational charts outlining your position requests.

Computer Equipment: *Please review IT memo for details on requesting computer equipment. The IT Dept. will price your
requests and provide amount to the Auditor’s Office. If you have any questions contact Jeff McGill or Marva (@ ext. 2845.

“Please attach budget request forms in NWS to the G/L Organization Set Attachments.
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Hays County
Budget Request Form
FY 2014

Department: Transportation Department

New Positions: List any request for new positions.
(Schedule meeting with H/R if new position does not currently exist in your organizational structure)

Position Hrs per wk Proposed Grade Justification
1. Assistant Director of Transportation, 40 hours /week., 117, take over day- to-day operation of the Department to allow the
Director to concentrate on regional issues and higher level decision making.

Equipment for new positions: List all furniture, computer, or misc. equipment needed to fill each new position.

Description Amount Requested
1. Computer
2. Phone

Current Positions: List any changes to current positions you want considered including grade changes.
(Meet with H/R to discuss all changes requested in current positions)

Position Current Grade  Proposed Grade Justification
1. Admin I 106 108 Position has taken on additional and more complex responsibilities as
follows:

¢ This position has been tasked to handle the uniform account. Other additional accounts such as the fuel account will also
be added. Responsibilities of an account include working with department employees and the account representative and
monitoring the invoice for correctness.

* Another goal is to relieve the Equipment Superintendent from most of the administrative duties he currently handles so
the Superintendent can focus on higher level duties. Purchase orders, etc. will be made by this position.

*  Another change is the addition of duties related to the Transportation Department’s fleet. This position will input and
monitor the data related to the maintenance of equipment and serve as a liaison between department employees and the
Mechanic Department. This includes the scheduling of preventative maintenance as well as all other equipment
maintenance. Fuel and other reports needed by the Auditors and the Transportation Department will be generated from
this position. Increased complexity of the work relates to the coordination with employees, mechanics, and outside
vendors to obtain greater knowledge of the work flow that will help the department function in the most efficient manner.

»  This position has also been asked to keep a spreadsheet of all the “special projects” that the department does each fiscal
year. This includes the project and all the costs (labor, equipment, material) related to the project. Many times this
includes projects that are done for cities within Hays County. Invoices are generated from this information and sent to the
cities.

2. Bookkeeper 109 109 Position’s duties have increased in complexity and responsibility related to
monitoring the flow of Department’s monies rather than the usual “coding” of expenditures. The position works directly with line
supervisors and directly affects all projects of the Department. I respectfully request a salary increase to the 75" percentile.

3. Infrastructure

Services

Superintendent

113 115 Change Job Title to “Budget & Financial Manager”. This position has

increased in complexity due to the need to oversee, monitor, and recommend changes to the internal Departmental billing system,
making sure it merges internal data with the Countywide accounting system. Additionally this position constantly monitors and
updates Cartegraph as needed to insure proper internal cost accounting. Further this position interacts directly with other entities
regarding scheduling and billing for work completed outside normal County responsibility. The complexity and importance of this
position’s responsibilities related to GASB accounting should be thoroughly analyzed in relation to this request for change in
grade. This position reviews and makes recommendations regarding complex contracts and reviews all requests for payment from
engineering firms. These documents are very complex and require additional insight and understanding of the operations
represented by this paperwork. This position has taken on the responsibility of learning the complexities of the new Fleet module
of Cartegraph. This increase in responsibility includes monitoring the new system and training those who use it. This effort has
required that the position become fully knowledgeable of shop operations and the complexities that go along with that operation.



These added complexities have never before been a part of this position. This position will also include all aspects of Asset
Management within the Department. Vehicles and equipment maintenance expenditures will be monitored closely with a yearly
recommendation for retention/replacement produced to be used at budget. In conjunction with the GASB report, this position will
produce a yearly cost accounting of roadwork expenditures and, in tandem with our road scoring effort, produce a recommendation
fora 5 year plan. This position will train three Superintendents and oversee their efforts to provide timely and accurate input for
this cost accounting effort.

4. Operations
Superintendent
113 113 This position has increased in complexity due to the continuous upgrading of the
Cartegraph system. This position is solely responsible for installation/reinstallation of software, configuring of software, and
troubleshooting the system when it crashes. This position has essentially taken over the IT functions related to this software. I
respectfully request a salary increase of 10% for this position.

5. Selected

RMW Senior

Positions 108 108 Seniors who operate the Distributor, the Chip Spreader, the Patch Truck, the Mower
Truck, and the Fuel Truck have responsibilities over and above other seniors. The complexity associated with these pieces of
equipment justifies the requested 10% salary increase being requested for these positions (15 positions total).

*Submit current & proposed organizational charts outlining your position requests.




Transportation Department
Propose as of October 1, 2013

Remove Position
Inspector: Slot 1045-001

Base Salary (35,337)
FICA/Med/Ret (6,908)
Insurances (11,324)

Fiscal Impact (53,569)
Add Position
Road Maintenance Worker Lead: Slot 1055-008
Base Salary 29,204
FICA/Med/Ret 5,710
Insurances 11,324

Fiscal Impact 46,238

Increase Salary to 25th percentile
Bookkeeper: Slot 0450-004

Current Salary 30,664
FICA/Med/Ret 5,995
36,659

Proposed Salary 32,855
FICA/Med/Ret 6,423
39,278

Fiscal Impact 2,619

Increase Salary to 25th percentile
Admin Asst I: Slot 0273-028

Current Salary 23,055
FICA/Med/Ret 4,507
27,562

Proposed Salary 24,685
FICA/Med/Ret 4,826
29,511

Fiscal Impact 1,949

FY14 Savings (2,763)

p:/vickie/budget calcs/transportation
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Hays County
Budget Request Form
FY 2014

Department: CCL 2

New Positions: List any request for new positions.
(Schedule meeting with H/R if new position does not currently exist in your organizational structure)

Position Hrs per wk Proposed Grade Justification

1. Assistant Court Administrator 40hrs/wk Grade 108 Increased caseload; we have not added any court admin. since 2007.
2. Court Reporter 40hrs/wk Grade 114 Two County Courts at Law; we need two court reporters.

3

Equipment for new positions: List all furniture, computer, or misc equipment needed to fill each new position.

Description Amount Requested

1.Computer systems (new) 2, if above positions approved
2,

3.

Current Positions: List any changes to current positions you want considered including grade changes.
(Meet with H/R to discuss all changes requested in current positions)

Position Current Grade  Proposed Grade Justification
1.
2.
3.

*Submit current & proposed organizational charts outlining your position requests.

Computer Equipment: *Please review IT memo for details on requesting computer equipment. The I'T Dept. will price your
requests and provide amount to the Auditor’s Office. If you have any questions contact Jeff McGill or Marva @ ext. 2845.

Three (3) scanners for court administrators; four (4) scanners if new position of Ass’t Court Admin. is approved. These were
supposed to be allocated through funds for paperless project, but our office was informed that this fund is now depleted. We scan a
large amount of documents and this will only increase as we proceed further into paperless operations.

Per Marva’s recommendations, based on age of age of equipment: please see attached “2014 Equipment Inventory”

Re: printer replacement, we understand the policy of printing to a central Xerox, however because of our juvenile and mental
commitment caseload, which are not public records, these individual printers are necessary to protect the confidentiality of those
files.
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Commissioners’ Court,

| respectfully request that the Payroll Manager be re-graded from a Grade 110 to
Grade 112 and be placed at the same percentile that she is currently at.

The responsibility for this position has increased over the last several years. This
position is the sole employee that processes payroll for 890 employees, an
average of 1,500 checks per month. The average monthly payroll is $2,914,730 of
which $1,879,903 is direct deposited (done by the payroll manager). In addition,
she now processes election payrolls (approximately 5 each year) for the primary
election, the general election, school district elections, city elections and for other
governmental entities.

The State and Federal governments have also added additional reporting:

State Longevity for prosecutors
Department of Labor report
Attorney General new hire report
Multiple Worksite report

The Payroll Manager is now also responsible for additional New Hire Training
which includes training on the Novatime Electronic timekeeping system.

This employee works independently and supervises 2 employees.

A comparable position to the Payroll manager is the Accounts Payable Manager.



Hays County
Budget Request Form
FY 2014

Department:

New Positions: List any request for new positions.
(Schedule meeting with H/R if new position does not currently exist in your organizational structure)

Position Hrs per wk Proposed Grade Justification

1. Collections Specialist 11 20 hrs 108 The Collections department needs additional help. I have been helping up to
20 hours per week and have one of the other clerks filling in 10 hours per
week using salary savings from when the position was vacant. We are
desperate for help!

Equipment for new positions: List all furniture, computer, or misc equipment needed to fill each new position.

Description Amount Requested
1. Computer 1 (see below)

2. Desk 1

3. Phone 1 (see below)

Current Positions: List any changes to current positions you want considered including grade changes.
(Meet with H/R to discuss all changes requested in current positions)

Position Current Grade  Proposed Grade Justification
1. Payroll Mgr. 110 [12- (placed w Responsibility has increased over the last couple of years. (comparable
Curren match - Accounts Payable Manager) See attachment for additional
justification.

2. Treasurer $65,920.00 $78,000 The recommendation from the Citizens’ committee in 2008 was
$76.215. 1 have added an additional $1,785 to that amount because this
past year . the Felony Court Collections department was added to my
list of responsibilities. (Which saved the County $47,600 just in
gross pay for the Collections Dept head salary.)

*Submit current & proposed organizational charts outlining your position requests.

Computer Equipment: *Please review IT memo for details on requesting computer equipment. The IT Dept. will price your
requests and provide amount to the Auditor’s Office. If you have any questions contact Jeff McGill or Marva @ ext. 2845.

Surface Tablet with Keyboard — I attend a lot of seminars/conferences. This way I will be able to access Odyssey, NWS,
Novatime and Omnibase and take care of issues offsite.

Will need 1 computer if new ' time position is approved.
Will need 1 phone if new !4 time position is approved.
Novatime Software maintenance

Novatime Supervisor License

*Please attach budget request forms in NWS to the G/L Organization Set Attachments.
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Hays County
Budget Request Form
FY 2014

Department: Hays County Constable, Pct. 4

New Positions: List any request for new positions.
(Schedule meeting with H/R if new position does not currently exist in your organizational structure)

Position Hrs per wk Proposed Grade Justification
1.N/A

Equipment for new positions: List all furniture, computer, or misc equipment needed to fill each new position.

Description Amount Requested
1. N/A

Current Positions: List any changes to current positions you want considered including grade changes.
(Meet with H/R to discuss all changes requested in current positions)

Position Current Grade  Proposed Grade
1. Justice Clerk 107 107-Salary Grade Increase

Justification:

I am requesting that the salary range for the Justice Clerk for this office be increased from the minimum salary range ($25,183.64)
to the mid-range ($30,170). The current Justice Clerk, Modesta Alcorn has been the Justice Clerk since August 2008. Mrs. Alcorn
has over eight (8) years of experience with the Hays County Judicial System, including experience with the Justice of the Peace
and the Constable’s Office.

*Submit current & proposed organizational charts outlining your position requests.

Computer Equipment: *Please review IT memo for details on requesting computer equipment. The IT Dept. will price your
requests and provide amount to the Auditor’s Office. If you have any questions contact Jeff McGill or Marva @ ext. 2845.

Replacement:
- One (1) Complete COBAN Computer System (including antennas) to replace Itronic Unit #17042, warranty expired on

Dec. 2012.
- Four (4) Desktop computers, per Commissioners Court these computers have exceeded their five (5) year replacement
criteria. Co. Tags: #016991 (2008), #015736 (2006), #016372 (2007), and #016374 (2007).

New Equipment:
- One (1) Complete Electronic Ticket Writing System (device, mag strip, mobile printer, sync cradle, wall charger,

continuous stock paper).
- Two (2) Complete COBAN Computer System (including antennas) to replace Itronic Units #017372 and # 017373,
warranty expires Dec. 2013.

Maintenance Fees:
- Initiate new contract w/ Brazos regarding maintenance fee(s) for Electronic Ticket Writing System

- Renew maintenance fee(s) w/ Brazos regarding Mobile Data Terminal (MDT) access
- Renew maintenance fee(s) w/ Phoenix regarding Automatic Vehicle Locators (AVL) access

*Please attach budget request forms in NWS to the G/L Organization Set Attachments.



CONSTABLE RON HOOD

Hays County, Precinct 4
195 Roger Hanks Parkway Office: (512) 858-7605
Dripping Springs, TX 78620 Fax: (512) 858-4799 O
www.co.hays.tx.us/Constable4 Email: ron.hood@co.hays.tx.us
EXHIBIT “4” May 06, 2013

I am requesting that Modesta Alcorn, Justice Clerk (107/0855), whose current salary grade is at the
minimum grade ($25,183), be re-graded to mid-range salary index ($30,170). Mrs. Alcorn has been the
Office Administrator for the Constables Office since August 2008. Mrs. Alcorn has over eight (8) years
experience with the Hays County Judicial System, including experience with the Justice of the Peace and
the Constable’s Office. Mrs. Alcorn knowledge has proven to be a benefit in understanding the
responsibilities and procedures of the Constable’s Office.

JUSTIFICATION

Current Administrative Duties:

e Greets office visitors and handles incoming telephone calls and answers routine inquires.
Disseminates correspondence and relevant information to the Constable and its Deputies.
Receives, and process information from the Courts and Law Enforcement Personnel.
Process information provided by the Constable and his Deputies and handles accordingly.
Processes reports, correspondences, and related files.

Attends meetings and prepares summaries for the supervisory personnel.
Provides monthly reports for the Constable and its office relevant to civil and criminal process.
Maintains departmental records and filing system.

Maintains Collection Fee records.

Type’s standard forms letters and other materials from rough draft.

e Routinely assist w/ data entry into the assigned computer system.

e Operates all office machines with ease.

e Arranges appointments and maintains shared office calendars.

e Retrieves, sorts, and delivers mail for the Constable’s Office and personnel.
e Requisitions supplies and maintains office inventory.

e Promptly communicates all changes and problems to the Constable.

e Performs all other related duties as requested.

Additional Specialized Administrative Duties Performed:
e Prepares internal billing documents from the service of civil process.
e Conducts research and assists the Constable in matters related to the operation of its office.

e Receives, documents, maintains records, routes and mail incoming revenue checks into and from
the Constable’s Office.

¢ Provides a no-fee Notary Service to our community

e Provides Spanish and English interpretation for the Constable and other Precinct 4 Offices.

e Completed additional Civil Process Training provided by the TX Justice Court Training Center.

Page 1



OCT. 2012 ~ JULY 2013
MARK JAMES  MITCH CLEM

ATTORNEY GENERAL CITATIONS 108 80 82
PROBATE CITATIONS 2 0 1
DELINQUENT TAXES 40 32 34
CIVIL CITATIONS 44 99 31
FAIL TO ATTEND SCHOOL . 38 46 56
PARENT TRUANCY 15 18 16
SM PARENT/JUVENILE CASES 30 32 28
OUT OF TOWN CITATIONS .18 13 17
FORCIBLE DETAINERS 100 36 47
WRIT OF POSSESSIONS 40 3 13
WRIT OF EXECUTIONS 0 2 3
WRIT OF RE-ENTRY 0 0 0
WRIT OF SEQUESTRATIONS 0 0 0
WRIT OF ATTACHMENTS 5 5 7
WRIT OF HABEAS CORPUS 0 0 0
SHOW CAUSE 10 0 3
SMALL CLAIMS ALL COURTS 3 1 5
SUBPOENAS ALL COURTS 45 19 38
SUMMONS ALL COURTS 0 4 0
REST & PROTECTIVE ORDERS 4 1 0
TAX SEARCH / SEIZURES WARRANTS 0 0 0
VEHICLE IMPOUNDMENTS PCT.2 0 0 0
WARRANT OF ARREST JUVENILE'S 1 2 0
WARRANT OF ARREST 0 2 0
CITATION OF PUBLICATIONS 6 0 0
EXPARTE ORDERS 0 1 0
WRIT OF RESTITUTION 0 0 0
ISSUANCE OF CITATION PCT. 2 0 3 8

TOTAL 509 399 389
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FY 2014 PERSONNEL REQUESTS - Judge's Recommended

Curr Req Current | Requested | Requested Judges
Department Position Slot Request Grade | Grade | Salary Salary Fiscal Impact | Recommended
|County Auditor 0005-001 _[Market Increase/Remove Allowance | A/O _ 115,000 ... 11,453
Re-grade to Internal Auditor I, eff
Atiditar Internal Auditor Il N 0026-001 |7/1/14perplan 113 .09
Re-grade to Internal Auditor i1l eff
Internal Auditor Il ~ 0026-002 1/1/14 per plan 113 114 f 43,161 47,034 2,905 2,905
““““““““““““““““““ | |Re-gradetolnternal Auditern,eff | | | | | | ]
0025-001 |8/1/14 per plan 112 114 38,871 47,034 1,361
o In Travel Allow
Attorneyigt - ouwm oom ‘ xm.m_.ma.m to >303m< eff 1/1/14 51, uwu | mm‘ wﬁ‘
Attorneyn | 0787-001 |Promote to Misdemeanor Chief 59,892 68,862
Attorneytt 0787-004 |Salaryincrease, eff 1/1/14 | 116 | 116 | ° 51,737 | 56,911
“““ ‘ Re-grade to Attorney 1, 6% salary ,
District Attorney [Attorney !l | 0787-006 |increase |16 | 117 | 64480 68,349 389 3,869
Re-grade to Attorney Ill, 6% salary
Attorney |l .| 0787007 |
Atormey! o]
Attorneyl I
Attorneyll ] 9,7
AttorneyV ...} 0785001 [Reducesalarytominimum J118 | 118 | 840261 6862 | . (15164)]
Administrative Assistant Il 0272-026 |Reduce salary to minimum 108 108 27,446 26,549 (897)
District Court District Judge's (4) 0890-1-4 [Increase stipend by statute E/O 12,028 24,000 11,972
District Clerk Deputy Clerk Specialist New FTE 108 26,549 26,549 0
County Court at
Lawl County Court at Law Judge 0760-001 |Increase salary by statute E/O 127,008 145,000 17,992
County Court at Law Judge 0760-002 _[Increase salary by statute _E/O 127,008 145,000 o 17,992 ]
c Assistant Court Administrator i 2m<< FTE 108 | 26,549 26,549 0
Wi Bailiff o 1153-002 |increase salary to match slot 1 bailiff | 109 109 29,702 33,355 3,653
County Court xm_uonmﬂ New FTE 114 47,034 47,034 0
General Counsel |General Counsel New FTE 125,000
(new dept) Administrative Assistant Il New FTE 27,446
Re-org/Promote to Deputy Clerk Ill,
Deputy Clerk Il 0454-013 107 109 972 972
Conmy Chek = , Re-org/Promote to Deputy Clerk Ili, |~ [
Deputy Clerk Il 0454-014 |6% salary increase 107 109 1,736 1,736
Detective New FTE 252 49,104 0
Fund with SO Drug
Detective New FTE 252 49,104 49,104 | Forfeiture
Move from Dev & Comm Srvcs-
Chief Env Enforcement Investigator | _1006-001 _|convert to Detective 113 58568 58,568
Evidence Technician . |NewfrE | | my 35337]  35337) 35337
Sheriff Evidence Technician ] NewFTE B 111 | 35337 35,337 0
Deputy New FTE 250 42,719 42,719 0
Move from Dev & Comm Srvcs-
Environmental Enforcement Investigator 1005-001 |convert to Deputy 111 49,015 49,015
- Sl T LIRS 0 A2 e ﬂmmmm.awm:& I e e L
0515-001 to |Increase min to $31,866 or addtl positions at level 3-increase
Emergency Communications Officer's 014 $2,662 if already above min 109 109 |min by $4k 37,268 38,364




FY 2014 PERSONNEL REQUESTS - Judge's Recommended

Curr Req Current | Requested | Requested Judges
Department Position Slot Request Grade | Grade | Salary Salary Fiscal Impact | Recommended
Move ESD positions to SO Op, Judge recommends 4 positions
0515-015 to |Increase min to $31,866 or addtl at level 2-increase min by $2,
Sheriff - Emergency Communications Officer 022 $2,662 if already above min 109 | 109 |4 positions at level 1-no incr 21,29
continued e 1 7 T E s e I R IS ma
Lead Emergency Communications Officers 004 Salary increase, addtl $2,662 111 111 o | 10,648 o 0
Emergency Communications Coordinator 0510-001 [Salary increase, addtl $2,662 113 | 113 51,003 53,665 2,662 0
Facility & Maintenance Manager New FTE - (Judge rec 113) o 16 | 56,911 56,911|  42,758|
Move from Bail Bond Fund to Jail, Keep in Bail Bond
SO-all Administrative Assistant |-BailBond | 0273-014 [Increasefrom15t019.75hrswk | 106 | 106 |  8229| 10835]  10835| Fund-15 hrs|
Iministrative Assistant ll-(medical unit) | 0272-008 |Remove position 108 27,955 ) (27,955)
Corrections Officer Re-org/Promote to Corporal 210 212 31,879 36,281 4,402 4,402
SO-Animal
Control Animal Control Officer New FTE 108 26,549 26,549 0
Tax Assessor 0342-001 to
Collector Tax Deputy 013 Re-evaluate for change in grade 107 | TBD TBD TBD 0
Treasurer 0070-001 |Salary increase o E/O 65,920 78,000 12080 0]
S - Re-grade at current percentile in
PayrollManager | 0075-001 |range(6553%) | 110 | 112 | 42,650 51,607 89571 0
Collections Specialist || New PTE (50%) 108 13.275 13,275 0
Increase from 50% to 100%; if not
PPt Justice Clerk 0855-002 [100% , consider 75% 107 12,064 24,136 12,072 0
JusticeClerk 0855020 [NewfTE | S 107 | N 24136) 2433 0]
3% COLA, 3% merit, plus $1,500
Justice Court Administrator | 0860-002 |salaryincrease | 110 43,208 | 47,301 e .0
JP Pct 1-2 ) 3% CcOLA, 3% merit, plus $1,000
Justice Clerk 0855-003 |[salaryincrease 107 34,804 37,892 3,088 0
JusticeClerk _0855-004 [3% COLA, 3% merit | 107 27,624 _29282) 1657 0]
Justice Clerk 0855-005 |3% COLA, 3% merit 107 18,736 19,860 1,124 0
JP Pct 2 Justice Court Admin & Clerk's Merit or COLA Increase 0
Justice of the Peace I | 0850-004 |Salary increase to 63,500-69,500 E/O 55,423 69,500 14,077 )
P Pct 3 Justice Court Administrator 0860-004 |3% COLA, 3% merit 110 40,016 42,417 2,401 0
Justice Court Trainer | 0857-001 |3%COLA,3%merit | (110 | 41,657 @ 44157 2499 0
Justice Clerk 0855-009 |3% COLA, 3% merit 107 12,407 13,152 744 0
Justiceof thePeace | 0804005 |s%COlA | .| ...55423] 58195}  2771f 0]
IP Pct 4 Justice Court Administrator | 0860005 |5%COLA .| 110 | 37,354] 39221 1868 0
Justice Clerk 0855-010 [5% COLA 107 24,852 26,095 1,243 0
JP Pct 5 Justice Clerk 0855-013 |Increase from 75% to 100% - late request 19,012 24,136 0
Deputy Constable | | NewfTE | |20 42718 42718 0
Deputy Constable New FTE 250 42,719 42,719 0
Constable Pet1 |1 puty Constable New FTE - Clme | ene|aams| o
JusticeClerk ] NewPTE(50%) | w7 | 0
Constable Pct 2 |Deputy Constable New FTE 250 0
Constable Pct 3 |Justice Clerk 0855-016  |3% COLA 107 25,358 26,118 761 0
Constable Pct 4 [Justice Clerk 0855-018 [Salary increase to 50th percentile 107 25,358 30,170 4,812 0
Civic Cariter | 0293-001 _[Remove position-Center closing 13 ) ) 48282 | . _(48,282)
Facility Maintenance (1508 Hrs) 0200-002 |Remove position-Center closing 108 19,016 (19,016)
DPS Administrative Assistant Il 0272-028 |Reduce salary to minimum 108 108 37,429 26,549 (10,880




FY 2014 PERSONNEL REQUESTS - Judge's Recommended

Curr | Req Current | Requested | Requested Judges
Department Position Slot Request Grade | Grade | Salary Salary Fiscal Impact | Recommended
Development & |Chief Env Enforcement Investigator 1006-001 |Move to Sheriff Operating 113 1 58,568 - (58,568)
mm S Environmental Enforcement Investigator 1005-001 |Move to Sheriff Operating 111 49,015 (49,015)
Fire Marshal Assistant Fire Marshal 0981-001 |Re-grade from 112 to 113 112 113 38,871 42,758 3,887 0
Assistant IT Director 0925-001 |[Salary increase 6% 114 63,133 66,921 3,788 3,788
Internal Systems >a3_:_m:.mﬁo_.J! 0930-001 |Re-grade, plus 6% salary increase 113 | 53,896 57,130 3,234 0
inifarsmation Network Engineer 0931-001 [Re-grade, plus 6% salary increase | 113 57,099 60,525 3,426 0
Technology [Network Engineer 0931-002 [Re-grade, plus 6% salary increase 113 53,896 57,130 3,234 0
Network Engineer | 0931-003 |Re-grade, plus 6% salary increase 113 53,896 57,130 3234 0
(Network Engineer o 0931-004 [Re-grade, plus 6% salary increase | 113 52,530 55,682 31521 0
Web Administrator 0933-001 |Convert to Network Engineer 113 43,614 5 034 3,420 "Done if FY13
Building Mtc Systems Coordinator 0191-001 |Facility & Maintenance Manager 112 40,747 42,758 2,011
Records Mgmt
Office (new) Records Management Officer New FTE 110 32,125 32,125 32,125 0
GENERAL FUND TOTAL 1,027,308 365,828
| [NewFiE-(udgereci15@s0%) | [ 17 [ [ 62602| 62,602 64,671
o .ow.\w omm Re-grade to AdminAsstll | 106 | 108 | ‘Nw 054 26,549 3,495 I
moo_nrmmumﬂ o»wobon mm_mé increase to 75th umﬁnmn le 109 109 30,664 40,155 9,491 0
T T T T T T T T T T[T T T T Retitle and Re-grade to Budgetand | [ | |
Infrastructure Services Superintendent | 0373-001 _u_zmnn_m_ Manager | 113 | 115 162,923 62,923 _ Retitle & Re-grade
(Operations Superintendent | 1025-001 |[Salaryincrease-10% | 113 | 113 64,137 70,551 0
Road Supervisor po“u.sm,.o.@m Salary increase - 5% 111 51,134 53690 2557 0
Road Maintenance Worker Specialist 1075-019 |Salary increase - 5% 107 | 24136 25343 .
Resource, |Road Maintenance Worker 1080-006 |Salaryincrease-5% | 106 | 24360  25579| |
Protection, Road Supervisor 1035-003 [Salary increase - 5% 111 53,006 55,656 0
Transportation & [Road Supervisor 1035-002 |Salary increase - 5% | 111 | 111 | 53,006|  55656| .0
Planning Road Supervisor 1035-004 |Salary increase - 5% | 111 | 111 | 50,091 = 52,596 0
Road Maintenance Worker Senior 1070-013 _|Salary increase - 5% 108 | 108 29,487 30,961 0
Road Maintenance Worker Senior | 1070-007 |Salary increase - 5% B 108 | 108 | 35,173 36,932 o 0
Road Maintenance Worker Senior 1070-002 |Salaryincrease-5% | 108 | 108 | 35173  36932| o
Road E_m_:ﬁm:mgnm Worker Senior 1070-015 mm_ml increase - 5% 108 108 30,987 32,537 0
Road ce Worker _.mmn_ B 1055-002  |Salary increase - 5% ) 109 109 30,080 31,584 0
oad Maintenancs | 1075-018 |Salary increase - 5% o 107 | 107 | 26,606 27,936 ) 0
Road Maintenance Worker Senior 1070-011 Salary increase - 5% 108 108 28,753 30,191 0
Road Supervisor 1035-007 |[Salary increase - 5% 111 111 53,006 55,656 )
ROAD & BRIDGE GENERAL FUND TOTAL 108,252 64,671
Sheriff Bail Bond N . . , Move to Jail, Increase from 15 to Keep in Bail Bond
Administrative Assistant I-Bail Bond 0273-014 |19.75 hrs wk 106 106 8,229 (8,229) (8,229) Fund-15 hrs
SHERIFF BAIL BOND FUND TOTAL (8,229) 0
Sheriff Drug
Forfeiture Detective New FTE 252 49,104 49,104
SHERIFF DRUG FORFEITURE FUND TOTAL 0 49,104
" Juvenile Supervision Officer {shared) = 1 9055-055 |Reduce part-timehours | 107 07 4 L ] 1......1122,649)
.__..”_M.M.-_._»”v: Sr. Case Manager Reduce salary to minimum 110 | 110 38,061 32,125 | (5,936)
Case Manager Remove position 108 33,009 0 (33,009)
JUVENILE DETENTION FUND TOTAL 0 (161,594)
Co Clerk Records Remove PTE Rec Mgmt portion of
Mgmt Records Management 0420-001 |split position w/Law Library 106 11,137 (11,137) (11,137) 0
Slakas i Temp, Part-time Admin Asst| | n/a no_._ca:m temp position (50%) - - 10,971 10,971 10,971
|2k ALBING. |Temp, Part-time Admin Asst] n/a temp position (50%) 110,971 . 10,971




FY 2014 PERSONNEL REQUESTS - Judge's Recommended

Curr | Req Current | Requested | Requested Judges
Department Position Slot Request Grade | Grade | Salary Salary Fiscal Impact | Recommended
CO CLERK RECORDS MGMT & ARCHIVE FUND TOTAL 21,942 21,942
Co Records,.  |Temp, Part-time Admin Asst! . nfa___ |Temp position for RMO (50%) 0971 - 10,971
Preservation”  |1emp, Part-time Admin Asst | n/a Temp position for RMO (50%) 10,971 10,971
CO RECORDS PRESERVATION FUND TOTAL 0 21,942

Re-title and Promote to

Personal Health |Administrative Assistant Ili 0271-011 |Epidemiologist, 6% increase 110 112 40,156 42,565 2,409 2,409
PERSONAL HEALTH FUND TOTAL 2,409 2,409
Parks [Parks Attendant | 0173-001 [increase from 72.5% to 100% [ 105 | [ 14462] 19,947 5,485 5,485
PARKS FUND TOTAL 5,485 5,485
_ ] _ [ [ [ Total] 1,146,030 369,787




Hays County
Budget Request Form
FY 2014

Department: Havys County Constable Precinet 1

New Positions: List any request for new positions.
(Schedule meeting with H/R if new position does not currently exist in your organizational structure)

Position Hrs per wk Proposed Grade Justification
1. Deputy 40 (See attached)
2. Deputy 40

3

Equipment for new positions: List all furniture, computer, or misc equipment needed to fill each new position.

Description Amount Requested
1. Computers (New System) (2)

2. Laptop (2)

3. Bullet Proof vest (2)  $1700.00

4. Tasers (2)

5. AR-15(2)

6. Handheld Radio (2)

7. Office/ Cell Phone (2 of each)

8. Patrol vehicle

Current Positions: List any changes to current positions you want considered including grade changes.
(Meet with H/R to discuss all changes requested in current positions)

Position Current Grade  Proposed Grade Justification
1.
2

3.

*Submit current & proposed organizational charts outlining your position requests.

Computer Equipment: *Please review IT memo for details on requesting computer equipment. The [T Dept. will price your
requests and provide amount to the Auditor’s Office. If you have any questions contact Jeff McGill or Marva (@ ext. 2845.

Scanner (1)
Ticket Writers (2)



HAYS COUNTY CONSTABLE PRECINCT 1

DAILY ASSIGNMENTS

CIVIL PROCESS:

All civil process of Hays County District Courts, County Courts, Justice of the Peace Pct 1.1,
Justice of the Peace Pct 1.2 and Out-of County Courts. Service of Citations, Summons,
Subpoenas, Notices, Orders, Temporary Restraining Orders, Protective Orders, Writs of
Attachments, Writ of Garnishment and Writs of Sequestrations, including Writs of Possessions
and Forcible Detainers (Evictions).

WARRANTS:

The Office also executes Class C Misdemeanor Warrants (Traffic and Hot Checks) for the
Justice of the Peace Pct 1.1 and Justice of the Peace Pct 1.2.

GREAT TEXAS WARRANT ROUND-UP:

Constable Precinct 1 participates in the Great Texas Warrant Round-up with law enforcement
agencies from around Central Texas on Class C Warrants. The Warrant Round-up begins mid-
January and ends beginning of March. The following totals are listed below:

2009- $26,370 (Participation by Justice of the Peace 1.1 and 1.2, *Only JP 1.2 Reporting)
2010- $23,025 (Participation by Justice of the Peace 1.1 and 1.2, Both Reporting)

2011- $7,876 (Participation by Justice of the Peace 1.1 and 1.2, *Only JP 1.2 Reporting)

2012- $19,979 (Participation only by Justice of the Peace Pct 1.2)

2013- $39,597.38 (Participation Justice of the Peace Pct 1.1 and 1.2, Both Reporting)



CHILD SUPPORT WARRANT ROUND-UP:

Constable Peterson's Office also participates in the Child Support Warrant Round-up with the
Texas Attorney General's Office. This allows children and parents the support greatly needed by
enforcing payment of delinquent child support. ($100 per warrant)

TRAFFIC/PARKING:

The Office also enforces traffic laws in school zones and other areas of the county. The Office
will assist other agencies when needed. The Office enforces parking at the Hays County
Courthouse requiring a deputy to monitor in the am and pm each day.

TAX SALE:

Constable Peterson performs the Hays County Tax Sale the first Tuesday of the month on listed
delinquent properties from local law firms.

TAX WARRANTS:

The Office also executes Tax Warrants seizing property and equipment from delinquent
businesses in Hays County. Also requires the office to assist with auctions of property seized.

BAILIFF DUTIES:

The Office also provides bailiff duties for the Justice of the Peace Pct 1.1, Justice of the Peace
Pct 1.2 and Commissioner's Court. Bailiff duties up to five days a week (at times, twice in a
day). The Office also provides security for the Hays County Courthouse located at 111 E. San
Antonio St. in San Marcos, Texas. At this time, our office has a substation located at the Hays
County Courthouse.

ASSISTING OTHER AGENCY:

The Office will also assist the Hays County Sheriff's Office in the event of a hazardous or
emergency situation in the Hays County Government Center or within Hays County.

COMMUNITY SERVICE:

The Office also provides community service by presentations to public schools, community
events and to the elderly or disabled citizens. The Office also conducts funeral escorts at least
3-4 times a week.

SAFETY PRECAUTIONS:

Protective Orders may require a deputy to escort an individual to remove personal property
immediately. This requires more than one deputy to execute if the individual owns weapons.



In any circumstance, from removing children to removal of individual’s property, we must take
extreme caution. Individuals are in denial and become hostile. At times, at least 2-3 deputies
may need to assist with certain situations. Deputies are trained to execute court orders in a
manner to treat individuals equally and fairly. The office will attempt to ease the individual and
offer reference material. This allows deputies to separate each party. Each situation is different

and the office works as a team. The number one goal is Officer Safety and Positive Enforcement
on behalf of Hays County.

MONEY RUN:

Money Run for Hays County. Deputy must report to Environmental Health, Justice of the Peace
Pct. 1.1, Hays County Sheriff’s Office, Treasurer’s Office and Tax Office at different times.
Deposits are ready at each office, at a different time (time consuming). Funds must be turned
into bank before 1:00 pm.

Major Points:
» Constable Precinct 1 received an additional position in 2006.
» Constable Precinct 1 is largest Precinct.
» Constable Precinct 1 has additional duties and higher workload.
Additional developments in the area as Blanco Vista, Mill St and Ranch Rd 12
Precinct 1 has increased in population according to Census Data collected:
*Population in 2006 for Zip Code 78666- 51,452
*Population in 2010 for Zip Code 78666- 63,836

*Increase in population by 24 %.

Constable Precinct 1 also serves in the cities of Buda, Kyle, New Braunfels, Martindale,
Maxwell, Luling and Austin.

JUSTIFICATION NEW DEPUTIES (2)

% New License and Weight Program to assist Hays County Sheriff’s Office and Department
of Public Safety (Texas Administrative Code: Title 37, Part 1, Chapter 4, Subchapter B,
Rule 4.3) (Tickets may range up to $800)

* Enforce violations of Handicap Parking in Hays County by issuing citations



Assist with multiple court bailiff duty in Commissioner’s Court, Justice of the Peace Pect.
I.1 and Justice of the Peace Pct 1.2 (Maintain the safety of observers along with court
officials)

Secure courthouse entry ways in the am and pm

Provide security for special events held at the Hays County Courthouse

Enforce and issue parking tickets along the Courthouse grounds

Assist with transporting county funds to and from county offices to financial institution
Assist with increase in civil process and warrants

Assist with community service in public schools, neighborhoods and with funeral escorts

New deputies will be stationed at the Hays County Courthouse.



Human Resources
111 E. San Antonio St. Ste. 201
San Marcos, TX 78666
Phone: 512-393-2213 Fax: 512-393-2227
WwWw.co.hays.tx.us

Cost of Labor Adjustment to Salary Ranges

Hays County Human Resources identifies that our pay grades are
approximately 5% below our market (FY 2012 salary survey). As a
conservative recommendation, HR recommends we move the pay
grades by 2%, effective October 1, 2013, resulting in a higher
(starting salary) minimum for each grade (and maximum).

We recommend that this does not automatically result in a potential
award of 2% to every employee. All jobs, across the board, do not
increase in the job market in ‘lock step’. We don't believe it is the
opinion of this court that employees should receive a salary increase
regardless of their performance in their job. This option pushes more
control to the department head who knows the performance, as well
as the recruitment, retention and reward challenges of their individual
workforce.

Salary Pool

Hays County Human Resources recommends a 4% salary pool,
effective October 1, 2013, for managers to disseminate based on
employee performance and additional duties acquired or other work
habits of their employees. Any employee above the maximum of
the range would receive a one-time lump sum merit. If approved,
adjustments will be awarded on the current FY 2013 salary.

Once the salary award is distributed and if an employee is below
the minimum of the range, the department head should implement
a performance improvement plan (PIP) immediately.



Human Resources
712 S. Stagecoach Trail
San Marcos, TX 78666
Phone: 512-393-2213 Fax: 512-393-2227
WWW.Cc0o.hays.tx.us

# of Employees: Minus CBU- approximately 595 employees
Current Vacant Positions: 15
Employees at minimum of their salary range: 80
Employees at 4" percentile of their salary range: 14
Employees at 90" percentile or above: 24
Employees at Maximum of their range: 17
Average years of service with County: 12
Unemployment Rate: June 2013 October 2009
e US: 7.8%
e Texas: 6.5%
e Austin-RR-SM MSA: 5.8% 7.1%



Hays County

Proposed FY14 Salary Schedule

2% increase from current

Grade

Position
Code

Position Title

Current Salary Range

Minimum [ 25th | Mid | 75th | Maximum

|No positions

]

(18134 2040122667 [ 24934 [ 27201 ]

=

0173

Parks Attendant

[ 19947 [22441]24934] 27427 | 29920

0210

Custodian

[ 106

0273

Administrative Assistant |

[_21942 [24685]27427] 30170 | 32912 |

0455

Deputy Clerk |

0200

Facility Maintenance - Civic Center

0655

Kitchen Assistant

0042

Records Management Officer/Law Librarian

1080

Road Maintenance Worker

8060

Veterans Service Transportation Driver

107

0454

Deputy Clerk I1

[ 24136 [27153[30170] 33187 | 36204

0855

Justice Clerk

9055

Juvenile Supervision Officer

0174

Lead Parks Attendant

0172

Recycling and Solid Waste, Site Coordinator

1075

Road Maintenance Worker Specialist

0342

Tax Deputy

108

0028

Accounting Associate

[ 26549 [29868]33187] 36506 | 39824 |

0272

Administrative Assistant ||

0900

Animal Control Officer

0631

Assistant Food Service Coordinator

9025

Case Manager

0615

Chaplain

0960

Counselor

0910

Court Administrator, Assistant

0445

Court Coordinator

0973

CSR Coordinator

0455

Deputy Clerk Specialist

0978

Drill Instructor

0200

Facility Maintenance - Bldg Maintenance

0224

GIS Technician

0077

HR/Payroll Assistant

1128

Imtrac/Outreach Specialist

9052

Lieutenant, Second

0195

Maintenance and Construction

0170

Recycling and Solid Waste, Assistant Coordinator

1070

Road Maintenance Worker Senior

0970

Transitional Coordinator

0505

Victim's Assistance Advocate

8/6/2013X:\FY13-14 BUDGET\Proposed Salary Schedule 2% increase.xls

Proposed Salary Range

(includes existing positions only)

Minimum [ 25th | Mid | 75th | Maximum

18497 [20809[23120] 25433 | 27745 |

20346 | 2288925433 ] 27976 | 30518 |

[ 22381 [25178]27976] 30773 | 33570 |

[ 24619 2769630773 33851 | 36928

[ 27080 [30465[33851] 37236 | 40620 |




Hays County
Proposed FY14 Salary Schedule
2% increase from current

Code

Grade

Position

Position Title

Current Salary Range

Minimum | 25th [ Mid | 75th | Maximum

112 0019

Accountant Il

[_38871 [43730[48589 [ 53448 | 58306 |

0018

Accounts Payable Manager

0270

Administrative Assistant |V

0410

Assistant District Clerk

0270

Budget Coordinator

0323

Chief Deputy Tax Assessor/Collector

0743

Compensation Analyst

1167

Environmental Health Specialist ||

0985

Fire Investigator/Inspector

0981

Fire Marshal, Assistant

0632

Food Service Caordinator

0225

GIS Coordinator

0747

Human Resources Coordinator

0025

Internal Auditor |

0150

Social Health Coordinator (regraded from 111

1.15.13)

0191

Systems Coordinator

[ 113 [ o020

Accountant Il

[ 42758 [48103[53447] 58792 | 64137 |

0237

Chief EHS/Floodplain Administrator

0293

Civic Center Coardinator

0741

Communications Specialist

0911

Compliance Officer/Investigator

0510

Emergency Communications Coordinator

0982

Emergency Management Coordinator

0267

Emergency Preparedness Coordinator

1006

Environmental Investigator, Chief

1040

Equipment Superintendent/Fleet Supervisor

0105

Grants Administrator

2373

Infrastructure Superintendent

0026

Internal Auditor 11

0930

Internal Systems Administrator

0795

Investigator, Chief, DA

3010

Juvenile Facility Administrator, Assistant

0931

Network Engineer

1025

Operations Superintendent

1027

Road Maintenance Superintendent

0823

Victim's Assistance Administrator

114 0073

Assistant Treasurer

47034 5291358792 | 64672 | 70551 |

0955

Chief Juvenile Probation Officer, Assistant

0440

Court Reporter, County

0125

Elections Administrator

0980

Fire Marshal

Internal Auditor 1|

0925

IT Director, Assistant

1172

Natural Resources Manager

1168

Program Manager, GIS

1135

RN Supervisor

Senior Accountant

8/6/2013X:\FY13-14 BUDGET\Proposed Salary Schedule 2% increase.xls

Proposed Salary Range
(includes existing positions anly)

Minimum | 25th [ Mid | 75th | Maximum

39648 | 44605 |49561] 54516 | 59472 |

[_43613 [ 49065 [54516 [ 59968 | 65420

(47975 [s3971[59968] 65965 [ 71962 |




FY 2014
County of Hays

Estimated Revenues, Expenditures and Fund Balances

Judge's Recommended - 7/30/13

Estimated Estimated
Beginning Ending
Fund Estimated Estimated Transfers Fund
Fund No Ogerating Funds Balances Revenue Expenditures In & (Out) Balances
001  General 33,000,000 56,280,710 56,668,886 (2,545,551) 30,066,273
002  Election Contract Fee 152,000 30,000 175,000 7,000
020 Road & Bridge 850,000 8,447 633 9,297,633 0
050  Sheriff's Abandoned Vehicle 29,000 0.00 25,000 4,000
051  Bait Bond Board 37,000 4,000 25,338 15,662
052  Sheriff's Special Projects 3,800 2,000 5,000 800
053  Sheriff's Drug Forfeiture 171,000 0.00 101,590 69,410
070  Juvenile Detention Center 400,000 4,210,000 4,391,663 218,337
080  District Attorney Hot Check Fee 19,000 156,000 17,691 16,309
081  District Attorney Drug Forfeiture 84,000 0.00 58,361 25,639
084  Law Library 35,000 81,500 76,710 39,790
100  County/District Court Technology 12,000 5,000 7,500 9,500
101 Records Management 500,000 360,000 572,664 287,336
102 County Clerk Guardianship Fee 15,000 7,000 7,000 15,000
105  Courts Records Preservation 44,000 20,000 20,000 44,000
108  County Records Preservation 348,000 60,000 126,622 281,378
107  Courthouse Security 57,000 89,400 101,922 12,522 57,000
108  District Court Records Technology 27,000 10,000 15,000 22,000
110  Justice Court Building Security 92,000 11,150 10,000 93,150
111 Court Reporter Services 19,000 36,000 36,000 19,000
112 Justice Court Technology 269,000 48,000 63,000 254,000
115 Alternative Dispute Resolution 0 40,400 40,400 0.00
117  County Child Abuse Prevention 800 750 1,550 0.00
120  Family Health Services 135,000 416,302 2,666,302 2,250,000 0.00
121 Tobacco Settlement 627,000 85,000 565,000 0.00
140  Hays County Parks 82,000 0.00 210,129 210,129 0.00
141  Historical Commission 44,000 0.00 10,000 34,000
170  Infrastructure Improvement 228,000 0.00 175,000 72,900 125,900
171 LCRA Service Fee 591,000 322,624 348,033 565,591
Total Operating Funds 37,871,600 70,582,469 75,818,994 0.00 32,271,075
Debt Funds
190  Hays County 1&S 5,203,604 156,182,160 20,385,764 0
(detail attached)

Total Debt Funds 5,203,604 15,182,160 20,385,764 0

Construction Funds
022 Road Bonds S 2006 690,000 0.00 690,000 0.00
026  Pass thru Road Bonds S 2011 40,189,110 0.00 40,189,110 0.00
027  Priority Road Bonds S 2011 11,730,000 0.00 11,730,000 0.00
114 Civil Courts Building Fund 320,000 60,700 200,000 0.00
144  Historical Jail Restoration 211,464 0.00 211,464 0.00
150  Park Bond S 2011 1,549,000 0.00 1,549,000 0.00
Total Construction Funds 54,689,574 60,700 54,569,574 0.00
TOTAL ALL FUNDS —3IL.764.778 85825329 150,774,332 000 __32.271075




FY 2014
County of Hays

Estimated Revenues, Expenditures and Fund Balances
Judge's Recommended - 7/25/13

Estimated Estimated
Beginning Ending
Fund Estimated Estimated Transfers Fund
Fund No cher Funds Balances Revenue Expenditures In & (Out) Balances
003  *Medical & Dental 5,000,000 10,000,000 10,000,000 0.00 5,000,000

*This fund's revenues and expenditures are not included in total funds because the expenditures are
reflected as payroll expenses in the various funds on the previous page.




