
Commissioners Court November 19, 2019 

NOTICE OF A MEETING OF THE 

COMMISSIONERS COURT OF HAYS COUNTY, TEXAS 

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV. CODE 
CH.551).  The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 19th day of November 2019, 
in the Hays County Government Center, 712 S. Stagecoach Trail Courtroom #7 San Marcos, Texas.  An Open Meeting
will be held concerning the following subjects:
CALL TO ORDER 
INVOCATION 
PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag 

ROLL CALL 

PUBLIC COMMENTS 
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda related topics.  To address the Court, please submit a Public 

Participation/ Witness Form to the County Clerk.  Please Complete the Public Participation/ Witness Form in its Entirety. 
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS. 

PRESENTATIONS & PROCLAMATIONS 

1 5 Report by Commissioner Mark Jones and Jeff McGill, Director of Information Technology, regarding the 
Internet issues at the Hays County Precinct 2 that began on November 5, 2019. JONES 

CONSENT ITEMS 
The following may be acted upon in one motion. 

A Commissioner, the County Judge, or a Citizen may request items be pulled for separate discussion and/or action.

2 6 Approve payments of County invoices. VILLARREAL-ALONZO 

3 7 Approve payments of Juror checks.  VILLARREAL-ALONZO 

4 8 Approve the payment of United Healthcare claims.  VILLARREAL-ALONZO 

5 9-16 Approve Commissioners Court Minutes of November 5, 2019.  BECERRA/CARDENAS 

6 17 
Approve the payment of the November 30, 2019 payroll disbursements in an amount not to exceed 
$4,100,000.00 effective November 26, 2019 and post totals for wages, withholdings, deductions and 
benefits on the Hays County website once finalized. BECERRA/RICHEY 

7 18 Authorize On-Site Sewage Facility Permit for a 7-bedroom hotel equivalent at 16221 Crystal Hill Drive, 
Austin, Texas 78737. SMITH/STRICKLAND 

8 19 Authorize On-Site Sewage Facility Permit for 4 short term rental cabins (Cabins 1-4) at 1405 Pump 
Station Road, Wimberley, Texas 78676. SHELL/STRICKLAND 

9 20 Authorize On-Site Sewage Facility Permit for 5 short term rental cabins (Cabins 5-9) at 1405 Pump 
Station Road, Wimberley, Texas 78676. SHELL/STICKLAND 

10 21 Authorize On-Site Sewage Facility Permit for 5 short term rental cabins (Cabins 10-14) at 1405 Pump 
Station Road, Wimberley, Texas 78676. SHELL/STRICKLAND 

11 22 Authorize On-Site Sewage Facility Permit for 5 short term rental cabins (Cabins 15-19) at 1405 Pump 
Station Road, Wimberley, Texas 78676. SHELL/STRICKLAND 

12 23 Authorize On-Site Sewage Facility Permit for 5 short term rental cabins (Cabins 20-24) at 1405 Pump 
Station Road, Wimberley, Texas 78676. SHELL/STRICKLAND 

13 24 Authorize On-Site Sewage Facility Permit for 5 short term rental cabins (Cabins 25-29) at 1405 Pump 
Station Road, Wimberley, Texas 78676. SHELL/STRICKLAND 

14 25 Authorize On-Site Sewage Facility Permit for 5 short term rental cabins (Cabins 30-34) at 1405 Pump 
Station Road, Wimberley, Texas 78676. SHELL/STRICKLAND 

15 26 Authorize On-Site Sewage Facility Permit for 4 short term rental cabins (Cabins 35-38) at 1405 Pump 
Station Road, Wimberley, Texas 78676. SHELL/STRICKLAND 

16 27 Authorize On-Site Sewage Facility Permit for 4 short term rental cabins (Cabins 39-42) at 1405 Pump 
Station Road, Wimberley, Texas 78676. SHELL/STRICKLAND 

17 28 Authorize On-Site Sewage Facility Permit for apartment/office/laundry facility at 1405 Pump Station 
Road, Wimberley, Texas 78676. SHELL/STRICKLAND 

18 29-30
Authorize the County Judge to execute Change Order #3 to the GarverUSA contract for a time 
extension on the Pct. 1 & 2 Low Water Crossings 2016 Road Bond Project. 
JONES/INGALSBE/BORCHERDING 

19 31-36
Authorize the execution of the Memorial Marker Highway Sign agreement with TxDOT related to the 
Private First-Class Kristian Menchaca Memorial Highway signs and accept contributions for funding in 
the amount of $5,000 and amend the budget accordingly.  INGALSBE 



20  37 Authorize On-Site Sewage Facility Permit for 3 long-term rental houses at 1100 High Road, San 
Marcos, Texas, 78666. SHELL/STRICKLAND 

21  38-106 
Authorize the County Judge to execute a contract with the Department of State Health Services 
(DSHS) for the Tuberculosis Prevention and Control - Federal Grant Program (TB/PC - Federal) in the 
amount of $26,756. SHELL/INGALSBE/T.CRUMLEY 

22  107-120 
Authorize the County Judge to execute the amended Interlocal Cooperative Agreement between the 
City of San Marcos, City of Kyle, City of Buda, and Hays County relating to the management and 
operation of the San Marcos Regional Animal Shelter. INGALSBE/SHELL 

23  121-126 
Approve and execute the Sheriff's Office Equitable Sharing and Agreement Certification in accordance 
with the statutes and guidelines that govern the Federal Equitable Sharing Program. 
BECERRA/CUTLER 

24  127-159 Approve Utility Permits. BECERRA/BORCHERDING 

25  160-166 Authorize the Transportation Department to purchase a replacement Dell Latitude 5400 laptop valued 
at $949.09 and amend the budget accordingly. BECERRA/BORCHERDING 

26  167-174 Approve the Sheriff's Office to utilize Sheriff Drug Forfeiture Funds totaling $4,453 for OSS access 
licenses for training purposes and amend the budget accordingly.  BECERRA/CUTLER 

27  175 
Approve a $4,260 On-Site Service Agreement with Smith's Detection related to Preventative 
Maintenance for the Sheriff Office X-Ray Machines located at the Government Center. 
BECERRA/CUTLER 

28  176-191 
Authorize the County Judge to execute a $30,170.32 service agreement renewal with Appriss Safety 
for the FY20 Victim Information and Notification Everyday (VINE) Grant Program funded through the 
Office of the Attorney General (OAG). BECERRA/T.CRUMLEY 

29  192-230 Approve specifications for RFQ 2020-Q04 Wimberley Valley Trail Extension and Multi-Modal Project 
and authorize Purchasing to solicit for proposals and advertise.  SHELL/BORCHERDING 

30  231-237 
Authorize the Auditor's Office to purchase one replacement Dell Lattitude 5500 with Docking 
capabilities valued at $1,239.03 for the Internal Audit Division and amend the budget accordingly. 
BECERRA/VILLARREAL-ALONZO 

31  238-242 
Authorize the Juctice of the Peace Pct. 2 Office to purchase one replacement Fujitsu fi-7180 Scanner 
valued at $1,500.39 utilizing the Jusctice Court Technology Fund and amend the budget accordingly. 
JONES/VILLARREAL-ALONZO 

32  243-245 Ratify the purchase of one (1) replacement AO Smith 110v Water Heater valued at $1,712.31 for the 
Precinct 5 Satellite Offices and amend the budget accordingly. JONES/T.CRUMLEY 

33  246-247 
Ratify the execution of the Agency Agreement with LeadsOnLine, an on-line investigative tool for the 
Sheriff's Office; and approve the renewal for $4,308 as budgeted in the FY20 budget process. 
INGALSBE/CUTLER 

 

ACTION ITEMS 

 

ROADS 

34   248 
Discussion and possible action to approve the selection of K. Friese & Associates to provide 
preliminary engineering and public involvement services for the proposed RM 150 Extension from RM 
12 to US 290; and to authorize staff and counsel to negotiate a contract. SMITH/BORCHERDING 

35   249-263 

Discussion and possible action to consider the acceptance of road construction & drainage 
improvements, release of the subdivision bond #SU1146030 in the amount of $315,510.25, accept the 
2-year maintenance bond #SU1157965 for streets in the amount of $24,754.74, the 2-year bond 
#SU1157966 for drainage in the amount of $7,338.87, and the 1-year revegetation bond #SU1157964 
in the amount of $3,488.00 for Reunion Ranch subd,, Phase 2, Section 4. SMITH/BORCHERDING 

36  264-280  
Discussion and possible action to authorize the County Judge to execute an Advance Funding 
Agreement and Resolution of Support between Hays County and the Texas Department of 
Transportation (TxDOT) for the US 290 at Martin Rd. project. SMITH/BORCHERDING 

37   281-287 
Discussion and possible action to accept fiscal surety for the construction of street and drainage 
improvements in the amount of $1,127,372.10 for Trails at Windy Hill, Phase One Subdivision (Bond # 
80171662). JONES/BORCHERDING 

38   288-295 
Discussion and possible action to accept fiscal surety for the construction of street and drainage 
improvements in the amount of $1,997,294.74 for Mulberry Meadows, Phase One Subdivision (Bond 
# PB10169600208). INGALSBE/BORCHERDING 

39   296-300 

Discussion and possible action to authorize the County Judge to execute a Second Amended and 
Restated Interlocal Agreement for Roadway Repair between Hays County and the City of Uhland, 
related to ongoing road and Right of Way maintenance within the corporate limits of the City of 
Uhland. JONES 

 



SUBDIVISIONS 

40  301-308  
PLN-1383-PC; Wildwood Hills, Lots 9 and 10, Amended Plat.  Discussion and possible action to 
consider granting a variance from Table 10-1 of the Hays County Rules for On-Site Sewage Facilities. 
SMITH/MACHACEK   

41  309-310 SUB-1354; Discussion and possible action to approve final plat for River Oaks of Wimberley, Unit 5, 
Lot 8A and 9A Subdivision. SHELL/MACHACEK 

42  311-317 Discussion and possible action to consider granting a variance from Chapter 705.12.02 of the Hays 
County Development Regulations for the Waterridge Subdivision. SMITH/STRICKLAND 

 

MISCELLANEOUS 

43  318 Discussion and possible action to appoint the members of the Hays County Citizens Election Advisory 
Commission (CEAC). BECERRA/VILLALOBOS 

44  319-320 
Discussion and possible action to submit a letter of support to the Texas A&M University, Public Policy 
Research Institute for the Counsel at First Appearance - Randomized Controlled Trial. 
SHELL/INGALSBE 

45  321 
Discussion and possible action to authorize the Development Services Department to serve as the 
Interim Floodplain Administrator for the City of Wimberley for a period not to exceed 6 months. 
SHELL/STRICKLAND 

46  322-323 Discussion and possible action to award RFQ 2020-Q01 Right of Way Acquisition Attorney Services to 
LJA Engineering, Inc. and authorize staff and General Counsel to negotiate a contract. JONES 

47  324-333 Discussion and possible action to approve a finalized job description for the Hays County Office of 
Emergency Services Director; and to provide job posting instructions. SHELL/MILLER 

 

EXECUTIVE SESSIONS 
The Commissioners Court will announce it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas Government Code, to receive advice from 

Legal Counsel to discuss matters of land acquisition, litigation, and personnel matters as specifically listed on this agenda.  The Commissioners Court may also announce it 
will go into Executive Session, if necessary, to receive advice from Legal Counsel regarding any other item on this agenda. 

48  334 

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: 
consultation with counsel and deliberation regarding the purchase, exchange, lease or value of real 
property regarding Parks and Open Space within Hays County. Possible action may follow in Open 
Court. SHELL 

49  335 
Executive Session pursuant to 551.071 of the Texas Government Code: consultation with counsel 
regarding pending and/or contemplated litigation involving Hays County. Possible action may follow in 
open court. BECERRA 

50  336 

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: 
consultation with counsel and deliberation regarding the purchase, exchange or value of approximately 
536 acres of real property located in Precinct 3 of Hays County (and partially within Comal County), 
part of the former El Rancho Cima "Scout" property. Possible action may follow in open court, including 
but not limited to authorizing the execution of Agreement(s) between Hays County and the Nature 
Conservancy related to the acquisition of fee title to the property. SHELL 

51  337 
Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: 
consultation with counsel and deliberation regarding all individual positions in the Hays County Office of 
Emergency Services. Possible discussion and/or action may follow in open Court. SHELL/INGALSBE 

 

STANDING AGENDA ITEMS 
The Commissioners Court utilizes Standing Agenda Items to address issues that are frequently or periodically discussed in court.  This section allows the Court to open the 

item when a need for discussion arises. 

52  Discussion and possible action related to the burn ban and/or disaster declaration.  BECERRA/J.MCINNIS 

53  Discussion related to the Hays County inmate population, to include current population counts and costs. 
BECERRA 

54  Discussion of issues related to the Hays County Jail, and the planning of projects pertaining to the public safety 
facilities needs within the County.  Possible action may follow.  INGALSBE/CUTLER 

55  Discussion of issues related to the road bond projects, including updates from Mike Weaver, Prime Strategies, 
Wade Benton, HNTB and Allen Crozier, HDR.  Possible action may follow.  BECERRA 

56  Discussion of issues related to Electro Purification including updates on the filed application.  Possible action may 
follow. SHELL 

 

ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 



Posted by 5:00 o'clock P.M. on the 15
th

 day of November, 2019 

 
COMMISSIONERS COURT, HAYS COUNTY, TEXAS 

 
 
 
 
 
 
 
 

______________________________________________ 

CLERK OF THE COURT 
 

Hays County encourages compliance with the Americans with Disabilities Act (ADA) in the conduct of all public meetings.  To that end, persons with disabilities who plan to 
attend this meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays County Judge’s Office at 

(512) 393-2205 as soon as the meeting is posted (72 hours before the meeting) or as soon as practical so that appropriate arrangements can be made.  While it would be 
helpful to receive as much advance notice as possible, Hays County will make every reasonable effort to accommodate any valid request regardless of when it is received.  

Braille is not available. 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                NOVEMBER 5, 2019                  

STATE OF TEXAS * 
COUNTY OF HAYS * 
 
ON THIS THE 5TH DAY OF NOVEMBER A.D., 2019, IN THE HAYS COUNTY COURTHOUSE, 111 
E. SAN ANTONIO ST., SUITE 301, SAN MARCOS, TEXAS, THE COMMISSIONERS' COURT OF 
HAYS COUNTY, TEXAS, MET IN REGULAR MEETING.  THE FOLLOWING MEMBERS WERE 
PRESENT, TO-WIT: 
 

 RUBEN BECERRA    COUNTY JUDGE  
DEBBIE GONZALES INGALSBE  COMMISSIONER, PCT. 1 

 MARK JONES     COMMISSIONER, PCT. 2 
LON A. SHELL    COMMISSIONER, PCT. 3 
WALT SMITH     COMMISSIONER, PCT. 4 

  ELAINE H. CÁRDENAS   COUNTY CLERK 
 

THE FOLLOWING PROCEEDINGS WERE HAD, THAT IS: 
 

 
 
PUBLIC COMMENTS 
 

 
 
34505 APPROVE PAYMENTS OF COUNTY INVOICES. 
 

 
 
 
Clerk’s Note Agenda Item #2 RE: APPROVE PAYMENTS OF JUROR CHECKS. – WAS PULLED. 
 
 
34506 APPROVE THE PAYMENT OF UNITED HEALTHCARE CLAIMS.  
 

 
 
 
34507 APPROVE COMMISSIONERS COURT MINUTES OF OCTOBER 29, 

2019. 
 

 
 
 
34508 APPROVE THE PAYMENT OF THE NOVEMBER 15, 2019 PAYROLL 

DISBURSEMENTS IN AN AMOUNT NOT TO EXCEED $2,900,000.00 
EFFECTIVE NOVEMBER 15, 2019 AND POST TOTALS FOR WAGES, 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                NOVEMBER 5, 2019                  
WITHHOLDINGS, DEDUCTIONS AND BENEFITS ON THE HAYS 
COUNTY WEBSITE ONCE FINALIZED.  

 

 
 
 
34509 AUTHORIZE ON-SITE SEWAGE FACILITY PERMIT FOR ONE 

OFFICE/WAREHOUSE BUILDING LOCATED AT 6121 POST ROAD, 
KYLE, TEXAS 78640.  

 

 
 
 
34510 APPROVE UTILITY PERMITS.  
 

 
 
34511 AUTHORIZE THE SHERIFF'S OFFICE TO MOVE AN EMPLOYEE 

FROM CORRECTION OFFICER SLOT #0605-27 TO EMERGENCY 
COMMUNICATIONS OFFICER SLOT #0515-12.  

 

 
 
 
34512 APPROVE SPECIFICATIONS FOR RFQ 2020-Q03 ON-CALL CE&I 

PROFESSIONAL SERVICES AND AUTHORIZE PURCHASING TO 
SOLICIT FOR PROPOSALS AND ADVERTISE.  

 

 
 
34513 APPROVE SPECIFICATIONS FOR RFP 2020-P04 TRAFFIC COUNTER 

INSPECTION & MAINTENANCE AND AUTHORIZE PURCHASING TO 
SOLICIT FOR PROPOSALS AND ADVERTISE.  

11



HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                NOVEMBER 5, 2019                  

 
 
 
34514 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN AGREEMENT 

WITH TRANSUNION FOR INVESTIGATIVE SEARCHES FOR THE 
SHERIFF'S OFFICE CRIMINAL INVESTIGATIONS DIVISION.  

 

 
 
 
34515 AUTHORIZE THE SHERIFF'S OFFICE TO IMPLEMENT 

ENHANCEMENTS TO THE GUARD1 TIMEKEEPING SYSTEM 
TOTALING $31,089.22 AS APPROVED IN THE FY 2020 BUDGET 
AND AMEND THE BUDGET ACCORDINGLY. 

 

 
 
 
34516 AUTHORIZE PAYMENT TO GOVERNMENT FORMS & SERVICES FOR 

THE COUNTY CLERK'S OFFICE IN THE AMOUNT OF $516.76 FOR 
AN FY19 BUDGETED EXPENSE IN WHICH NO PURCHASE ORDER 
WAS ISSUED AS REQUIRED PER COUNTY PURCHASING POLICY.  

 

 
 
34517 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN AGREEMENT 

WITH ADVENTOS CORPORATION FOR SMARTFORCE 
SMARTCORRECTION JAIL SOFTWARE TOTALING $15,000 AND 
AMEND THE BUDGET ACCORDINGLY. 
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                NOVEMBER 5, 2019                  
34518 AUTHORIZE THE COUNTY JUDGE TO EXECUTE A MEMORANDUM 

OF UNDERSTANDING AND ONE-TIME WAIVER OF CONTRACTUAL 
TERMS BETWEEN HAYS COUNTY, THE HAYS COUNTY SHERIFF, 
AND THE HAYS COUNTY LAW ENFORCEMENT ASSOCIATION.  

 

 
34519 AUTHORIZE THE ACCEPTANCE OF AN AWARD FROM THE BUREAU 

OF JUSTICE ASSISTANCE (BJA) FOR THE FY2018 STATE 
CRIMINAL ALIEN ASSISTANCE GRANT PROGRAM (SCAAP) IN THE 
AMOUNT OF $53,956. 

 

 
 
 
34520 AUTHORIZE THE OFFICE OF EMERGENCY SERVICES TO UTILIZE 

FY20 BUDGETED FUNDS TO PURCHASE RECOGNITION AWARDS 
($650) FOR THE COMMUNITY EMERGENCY RESPONSE TEAM 
(CERT) VOLUNTEERS. 

 

 
 
 
34521 AUTHORIZE THE EXECUTION OF THE FY2020 STATEWIDE 

AUTOMATED VICTIM NOTIFICATION SERVICES (SAVNS) 
MAINTENANCE GRANT CONTRACT IN THE AMOUNT OF 
$30,170.26.  

 

 
 
 
34522 ACCEPT LETTER OF CREDIT NO. 5308 FOR STREET AND 

DRAINAGE IMPROVEMENTS FOR LA CIMA PHASE 1, SECTION 2 
(108 LOTS) SUB-1205, IN THE AMOUNT OF $1,320,516.41.  
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HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                NOVEMBER 5, 2019                  

 
 
 
34523 APPROVE PRELIMINARY PLAN FOR SUB-1354; RIVER OAKS OF 

WIMBERLEY, UNIT 5, LOT 8A AND 9A SUBDIVISION (2 LOTS).  
 

 
 
 
34524 AUTHORIZE THE CLOSURE OF ALL HAYS COUNTY PARKS ON 

NOVEMBER 28, 2019, DECEMBER 25, 2019, JANUARY 1, 2020 
AND APRIL 10, 2020. 

 

 
 
 
34525 ADOPT A RESOLUTION TO CAST HAYS COUNTY'S 1,271 VOTES 

FOR JENIFER O'KANE, CANDIDATE FOR THE HAYS CENTRAL 
APPRAISAL DISTRICT BOARD OF DIRECTORS.  

 

 
 
 
34526 AWARD CONTRACTS FOR IFB 2020-B02 HAULING OF SOLID 

WASTE TO TEXAS DISPOSAL SYSTEMS, INC. AND CENTRAL 
WASTE & RECYCLING. 

 

 
 
 
34527 AUTHORIZE THE COUNTY JUDGE TO EXECUTE AN INTERLOCAL 

AGREEMENT FOR HAYS COUNTY CONNECTIVITY TO AUSTIN 
POLICE DEPARTMENT AUTOMATED PALM AND FINGERPRINT 

14



HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                NOVEMBER 5, 2019                  
IDENTIFICATION SYSTEM (APFIS) BETWEEN HAYS COUNTY AND 
THE CITY OF AUSTIN.  

 
 
34528 GRANT A VARIANCE FROM HAYS COUNTY DEVELOPMENT 

REGULATIONS CHAPTERS 705, 725, & 735 AND AUTHORIZE 
DEVELOPMENT SERVICES STAFF TO ISSUE A DEVELOPMENT 
AUTHORIZATION PERMIT FOR PROPERTY LOCATED AT 2021 
STAGECOACH RANCH RD. 

 
 

 
 
34529 EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 

551.072 OF THE TEXAS GOVERNMENT CODE: CONSULTATION 
WITH COUNSEL AND DELIBERATION REGARDING THE PURCHASE, 
EXCHANGE, LEASE OR VALUE OF REAL PROPERTY REGARDING 
PARKS AND OPEN SPACE WITHIN HAYS COUNTY. POSSIBLE 
ACTION MAY FOLLOW IN OPEN COURT. 

 
 
 
27. EXECUTIVE SESSION PURSUANT TO 551.071 OF THE TEXAS 

GOVERNMENT CODE: CONSULTATION WITH COUNSEL 
REGARDING PENDING AND/OR CONTEMPLATED LITIGATION 
INVOLVING HAYS COUNTY. POSSIBLE ACTION MAY FOLLOW IN 
OPEN COURT. 

 

 
 
34530 EXECUTIVE SESSION PURSUANT TO SECTIONS 551.071 AND 

551.072 OF THE TEXAS GOVERNMENT CODE: CONSULTATION 

15



HAYS COUNTY COMMISSIONERS' COURT MINUTES  

                                          ***** *****                                NOVEMBER 5, 2019                  
WITH COUNSEL AND DELIBERATION REGARDING THE PURCHASE, 
EXCHANGE OR VALUE OF RIGHT OF WAY ALONG DACY LANE IN 
PCT 1 & PCT 2. POSSIBLE ACTION MAY FOLLOW IN OPEN COURT.  

 
29. DISCUSSION AND POSSIBLE ACTION RELATED TO THE BURN BAN 

AND/OR DISASTER DECLARATION.  
 

 
 
30. DISCUSSION RELATED TO THE HAYS COUNTY INMATE 

POPULATION, TO INCLUDE CURRENT POPULATION COUNTS AND 
COSTS. 

 
 

 
Clerk’s Note Agenda Item #31 RE: DISCUSSION OF ISSUES RELATED TO THE HAYS COUNTY 
JAIL, AND THE PLANNING OF PROJECTS PERTAINING TO THE PUBLIC SAFETY FACILITIES NEEDS 
WITHIN THE COUNTY.  POSSIBLE ACTION MAY FOLLOW.  – WAS PULLED. 
 
Clerk’s Note Agenda Item #32 RE: DISCUSSION OF ISSUES RELATED TO THE ROAD BOND 
PROJECTS, INCLUDING UPDATES FROM MIKE WEAVER, PRIME STRATEGIES, WADE BENTON, HNTB 
AND ALLEN CROZIER, HDR.  POSSIBLE ACTION MAY FOLLOW – WAS PULLED. 
 
Clerk’s Note Agenda Item #33 RE: DISCUSSION OF ISSUES RELATED TO ELECTRO 
PURIFICATION INCLUDING UPDATES ON THE FILED APPLICATION.  POSSIBLE ACTION MAY FOLLOW 
– WAS PULLED. 
 

 
I, ELAINE H. CÁRDENAS, COUNTY CLERK and EXOFFICIO CLERK OF THE COMMISSIONERS’ 
COURT, do hereby certify that the foregoing contains a true and accurate record of the 
proceedings had by the Hays County Commissioners’ Court on   November 5, 2019. 
 
              
                ELAINE H. CÁRDENAS, COUNTY CLERK AND EXOFFICIO 

       CLERK OF THE COMMISSIONERS’ COURT OF  
                         HAYS COUNTY, TEXAS 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Approve the payment of the November 30, 2019 payroll disbursements in an amount not to exceed $4,100,000.00 
effective November 26, 2019 and post totals for wages, withholdings, deductions and benefits on the Hays County 
website once finalized. 
 

  

CONSENT  November 19, 2019  N/A 

 

N/A 

 
AUDITOR USE ONLY 

N/A N/A
 

Britney Richey, Hays County Treasurer  BECERRA  N/A 

 

Approve the November end of month payroll disbursements not to exceed $4,100,000.00. 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Authorize the County Judge to execute Change Order #3 to the GarverUSA contract for a time extension on the 
Pct. 1 & 2 Low Water Crossings 2016 Road Bond Project. 
 

  

ACTION-ROADS  November 19, 2019  N/A 

 

020-710-00.524.5621_700 

 
AUDITOR USE ONLY 

N/A MARISOL VILLARREAL-ALONZO
 

Jerry H. Borcherding  JONES  INGALSBE 

 

Change in scope includes extension of contract time for the Phase 2 work products remaining including project 
design/Right-of-Way (ROW) acquisition processes to December 16, 2019. Remaining ROW acquisitions work 
includes finalizing Chaparral Road acquisition, as well as work on ROW acquisition for Grist Mill, Cotton Gin, 
Turnersville, Francis Harris and Bunton Lane site 1-3. 
 
Attachment:  Garver CO #3 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Authorize the execution of the Memorial Marker Highway Sign agreement with TxDOT related to the Private First-
Class Kristian Menchaca Memorial Highway signs and accept contributions for funding in the amount of $5,000 and 
amend the budget accordingly.  
 

  

CONSENT  November 19, 2019  None 

 

001-645-00.4610/5210 

 
AUDITOR USE ONLY 

N/A MARISOL VILLARREAL-ALONZO
 

Commissioner Ingalsbe   INGALSBE  N/A 

 

This agreement allows Hays County to accept the donation of $5,000.00 from private donors for signage related to 
the dedication of a portion of SH 21. These monies will be transferred to TXDOT to pay for fabrication and 
installation of the signs.   
 
Donors Include: 
Caldwell County 
Gary Job Corps Center  
Mr. & Mrs. Quintero 
Mr. & Mrs. Taylor 
Mr. & Mrs. Tenorio 
Southside Community Center 
 
Budget Amendment: 
Increase County Wide Contributions .4610 
Increase County Wide Road Signs .5210 
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County or City: State:
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Authorize the County Judge to execute a contract with the Department of State Health Services (DSHS) for the 
Tuberculosis Prevention and Control - Federal Grant Program (TB/PC - Federal) in the amount of $26,756. 
 

  

CONSENT  November 19, 2019  $4,459 

 

120-675-99-087] 

 
AUDITOR USE ONLY 

N/A MARISOL VILLARREAL-ALONZO
 

Tammy Crumley  SHELL  INGALSBE 

 

On June 25, 2019 the Commissioners' Court authorized submission of a grant application to the DSHS for the FY20 
TB/PC - Federal Grant Program. Funds will be used for the identification and treatment of those persons with, or 
exposed to tuberculosis.  
 
The federal allocation amount is $22,297, with a cash match of 20% in the amount of $4,459 from the County for 
required participation in the program, for a combined total amount of $26,756. Grant and county matching funds 
were budgeted during the FY20 budget process. 
 
Grant Period: 01/01/2020 - 12/31/2020 
Contract Number: HHS000686100019 
 
Attachment: DSHS Tuberculosis Prevention and Control - Federal (TB/PC-Federal) Grant Program Contract 
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DEPARTMENT OF STATE HEALTH SERVICES 
CONTRACT NO. HHS000686100019 

UNDER THE 
TUBERCULOSIS PREVENTION AND CONTROL – FEDERAL (TB/PC-FEDERAL) 

GRANT PROGRAM 

PURPOSE 
 

 
LEGAL AUTHORITY  

 

STATEMENT OF SERVICES TO BE PROVIDED  

Statement of Work

DURATION 

PAYMENT FOR SERVICES PERFORMED  
 

Attachment B, 
 

CONTRACT REPRESENTATIVES 

DocuSign Envelope ID: 0D95928E-647C-48E7-9F98-61DFFA97BE70
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ADDITIONAL GRANT INFORMATION 
 

 
 LEGAL NOTICES 

 
 

REPORTING REQUIREMENTS 

Article

PRIVACY, SECURITY, AND BREACH NOTIFICATION 

 
SIGNATURE PAGE FOLLOWS 

DocuSign Envelope ID: 0D95928E-647C-48E7-9F98-61DFFA97BE70
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SIGNATURE PAGE FOR 
DSHS CONTRACT NO. HHS000686100019 

DocuSign Envelope ID: 0D95928E-647C-48E7-9F98-61DFFA97BE70
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IV. PROGRAMMATIC REPORTING REQUIREMENTS 
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Certificate Of Completion
Envelope Id: 0D95928E647C48E79F9861DFFA97BE70 Status: Sent
Subject: New $53,512; HHS000686100019; Hays County Health Department; DSHS/CMS
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Certificate Pages: 2 Initials: 0 Texas Health and Human Services Commission
AutoNav: Enabled
EnvelopeId Stamping: Enabled
Time Zone: (UTC-06:00) Central Time (US & Canada)

1100 W. 49th St.
Austin, TX  78756
PCS_DocuSign@hhsc.state.tx.us
IP Address: 167.137.1.14

Record Tracking
Status: Original
             11/1/2019 10:18:51 AM

Holder: Texas Health and Human Services 
Commission
             PCS_DocuSign@hhsc.state.tx.us

Location: DocuSign

Signer Events Signature Timestamp
Ruben Becerra
judge.becerra@co.hays.tx.us
Hays County Judge
Hays County
Security Level: Email, Account Authentication 
(None)

Sent: 11/1/2019 10:25:34 AM

Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

Imelda Garcia
imelda.garcia@dshs.texas.gov
Security Level: Email, Account Authentication 
(None)
Electronic Record and Signature Disclosure: 
      Not Offered via DocuSign

In Person Signer Events Signature Timestamp
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Carbon Copy Events Status Timestamp
Sarita Paton
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Security Level: Email, Account Authentication 
(None)
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Carbon Copy Events Status Timestamp
Samantha Lavoie
samantha.lavoie@dshs.texas.gov
Security Level: Email, Account Authentication 
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Electronic Record and Signature Disclosure: 
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Animal Shelter

2

Financial Summary

Description FY2019 
Forecast

FY2020 
Budget

Animal Shelter Operations $1,087,316 $1,374,609

Capital  Outlay $22,000 $103,000

Facilities $55,337 $58,104

Debt Service $9,138 $9,138

Revenue Credit -$94,201 -$40,907

Total Cost of Animal Shelter $1,079,590 $1,503,944
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Animal Shelter Regional Partners
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Allocation based on Historical In-take

Fiscal Year In-take Hays Kyle Buda San Marcos

FY 15 5,579 1,814 941 260 2,564 

FY 16 6,255 1,886 1,051 235 3,083 

FY 17 5,896 1,911 1,078 226 2,681 

FY 18 5,080 1,634 821 108 2,517 
AVERAGE
IN-TAKE 5,703 1,811 973 207 2,711 

Fiscal Year Allocation Hays Kyle Buda San Marcos

FY 15 33% 17% 5% 46%

FY 16 30% 17% 4% 49%

FY 17 32% 18% 4% 45%

FY 18 32% 16% 2% 50%
AVERAGE

ALLOCATION 32% 17% 4% 48%
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Animal Shelter Regional Partners
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Historical Cost Distribution based on Invoice

Fiscal Year Cost Estimate Hays Kyle Buda San Marcos

FY 17 $842,492 $141,462 $71,468 $23,373 $606,189

FY 18 $923,993 $141,462 $71,468 $23,373 $687,690

FY 19 $1,088,794 $259,596 $141,881 $37,463 $649,854
FY19 Cost 
Allocation 24% 13% 3% 60%

Description Hays Kyle Buda San 
Marcos

FY20 Allocation based on In-take 32% 17% 4% 48%

FY20 Cost Allocation base on 
$1,503,944 $477,688 $256,547 $54,659 $715,049

Funding above FY19 Invoice $218,092 $114,666 $17,196 $65,195
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Approve Utility Permits. 

 
  

CONSENT  November 19, 2019   

 

 

 
AUDITOR USE ONLY 

N/A N/A
 

Jerry Borcherding  BECERRA  N/A 

 

Permit #:                                        Road Name:                                             Utility Company: 
1173                                           Beacon Hill Road                                     Zayo Group/Plummer (fiber optic) 
1174                                           Yarrington Road                                       Maxwell Water Supply 
1175                                           Yarrington Road                                       Maxwell Water Supply 
1176                                           Dacy Lane                                                The NRP Group (wastewater) 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Authorize the Transportation Department to purchase a replacement Dell Latitude 5400 laptop valued at $949.09 
and amend the budget accordingly. 
 

  

CONSENT  November 19, 2019  $950 

 

020-710-00] 

 
AUDITOR USE ONLY 

N/A MARISOL VILLARREAL-ALONZO
 

Jerry Borcherding  BECERRA  N/A 

 

The Transportation Department would like to replace a laptop that is no longer functional to utilize for presentations, 
training, and staff development. Funds are available within the operating budget for this expense. 
 
Budget Amendment: 
(950) - Decrease Road Materials & Supplies .5351 
 915  - Increase Computer Equipment_Ops .5712_400 
   35  - Increase Data Supplies .5202 
 
Attachment: Dell Quote No. 3000049124255.1 
                    DIR-TSO-3763 
                    Contract #75AHH 
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Hays County Sheriff's Office
1307 Uhland Road
San Marcos, TX 78666
ATTN: Ryan Watkins

November 13, 2019

OSS Academy
A d/b/a of Operational Support Services, Inc.

19018 Candleview Drive
Spring, TX  77388

281.288.9190

43640

RE:
Personnel Training and Development Support

RE: QUOTE FOR SERVICES

Hays County Sheriff's Office (HCSO) branded online Learning Management System (LMS), Subscription &
Product Licensing, November 27, 2019 through November 26, 2020 for one hundred sixty-nine (169) staff
access: $4,453.00

Staff may not be replaced. Additional staff may be added for $29.55/each.

Officers (169) receive annual access to OSS Academy course libraries, [see listing provided]:
TCOLE Electives
TCOLE Basic & Intermediate
TCOLE & OSS Specialized & A La Carte courses (Courses not listed may be individual or bulk purchased with
a 25% agency discount), including Specialized & A La Carte Courses, TCOLE & OSS:

Course Title, Hour(s):
*Basic Civil Process #3131, 21
*Court Security Officer #10999, 12
*Court Security Specialist Update #21015, 4
*Evading Honesty, 8
*NAPPI Community Safety, 4
*NAPPI Total Verbal De-escalation, 13
*Smugglers, Inc., 16
*Supplemental Peace Officer #1018, 120

Balance due on acceptance of QUOTE: $4,453.00

TERMS OF SERVICE:
OSS Academy anticipates 1-2 weeks to prepare the Hays County Sheriff's Office (HCSO) website
prior to first use consistent with HCSO cooperation and assistance. Upon acceptance of this quote

To ensure proper credit, please include your invoice number on your payment. Thank you.
168



OSS Academy
A d/b/a of Operational Support Services, Inc.

19018 Candleview Drive
Spring, TX  77388

2Page

Hays County Sheriff's Office

Client ID:

November 13, 201943640QUOTE #

for services, payment of $4,453.00 is due upon receipt and non-refundable. Past due after
November 26, 2019. During the period of service, either party may terminate the branded online
Learning Management System (LMS) subscription and product licensing service without cause by
giving the other party at least ninety (90) days written notice. Upon expiration of ninety-day early
termination period, OSS Academy will immediately conclude access by CCPP to the LMS and
subscription and product licensing service. CCPP access will be provided thereafter for record
keeping only. No warranties are made by OSS either express or implied.

FEDERAL TAX ID: 76-0072545. PLEASE CALL 281.288.9190, EXT. 201 FOR ASSISTANCE WITH
INQUIRIES AND CREDIT CARD PAYMENTS. THANK YOU.

To ensure proper credit, please include your invoice number on your payment. Thank you.169
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Yvette Faulkner

From: Ryan Watkins
Sent: Wednesday, November 13, 2019 12:27 PM
To: Yvette Faulkner
Subject: FW: Hays County Sheriff's Office: OSS Academy QuickQuote
Attachments: OSS Academy Hays CO SO Sole Source Letter 191113 SF.pdf; OSS Academy - Online 

TCOLE E-Learning Training Courses [Annual Access].pdf

Sole Source Letter attached

Respectfully,

Ryan Watkins, Sergeant
Training Academy / SWAT

Hays County Sheriff’s Office
1307 Uhland Road
San Marcos, Texas 78666
(512) 393-7809

From: sydney.foster@policetrainingcenter.com [mailto:sydney.foster@policetrainingcenter.com]
Sent:Wednesday, November 13, 2019 12:19 PM
To: Ryan Watkins <ryan.watkins@co.hays.tx.us>
Cc: david.salmon2@policetrainingcenter.com
Subject: Hays County Sheriff's Office: OSS Academy QuickQuote

Basic,
Intermediate, and Elective
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... I want to thank you for everything. OSS has made my life easy and our licensed personnel’s 
licenses easier to obtain. You are very much appreciated and I just absolutely love

Karen and Sydney. They always are a joy in speaking with. I use OSS for everything and refer 
non-employees to y’all as well.

The online classes are awesome and our officers and dispatchers are very thankful. Your staff
has been great and have really made this transaction superb.

Thank you and your staff for the professionalism you have displayed to our department.

[see
listings attached]:

o Courses not listed but may be individual or bulk purchased with a 25% agency discount 
include:
Course Title, Hour(s)
Basic Civil Process #3131, 21 

         Civil issues Facing Street Officer, 3 
Court Security Officer #10999, 12
Court Security Specialist Update #21015, 4
Evading Honesty, 8
NAPPI Community Safety, 4
NAPPI Total Verbal De-escalation, 13
Smugglers, Inc., 16
Supplemental Peace Officer #1018, 120

o
o
o
o
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o
o

o
o

o Additional staff may be added for $
o Subscription & Product Licensing offer is valid for forty-five (45) days

Whatever is good for your agency is good for us!

o
o
o
o
o
o
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Approve a $4,260 On-Site Service Agreement with Smith's Detection related to Preventative Maintenance for the 
Sheriff Office X-Ray Machines located at the Government Center.  
 

  

CONSENT  November 19, 2019  $4,260 

 

001-618-00.5411  

 
AUDITOR USE ONLY 

N/A MARISOL VILLARREAL-ALONZO
 

CUTLER  BECERRA  N/A 

 

The Sheriff's Office is requesting approval of an x-ray service agreement for Smith's Detection, Model # HS6040DS, 
Serial # 110899. The machine is currently broken and nonfunctional; the agreement will provide repairs, a 
replacement keyboard, and yearly PMI and RAD service.  The annual cost of the agreement is $4,260 and is more 
cost effective for the service agreement than repairs. Funding for the service agreement is available in the Sheriff's 
Office Equipment Maintenance & Repair operating budget. 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Authorize the County Judge to execute a $30,170.32 service agreement renewal with Appriss Safety for the FY20 
Victim Information and Notification Everyday (VINE) Grant Program funded through the Office of the Attorney 
General (OAG). 
 

  

CONSENT  November 19, 2019  N/A 

 

001-618-99-004.5448 

 
AUDITOR USE ONLY 

N/A MARISOL VILLARREAL-ALONZO
 

Sheriff Gary Cutler  BECERRA  N/A 

 

The VINE Program is administered by the OAG to provide a statewide automated system that will provide relevant 
offender release information, notification of relevant court settings or events, promote public safety, and support the 
rights of victims of crime. Appriss Safety is the provider selected by the OAG to support the VINE program. The 
renewal agreement shall not exceed $30,170.32. The OAG SAVS grant program will cover the expenses for these 
services. 
 
Contract Number: 20192044900-396-01 
Contract Period: 09/01/2019-08/31/2020 
 
Attachment:  
Participating Entity Services Agreement For The Statewide Automated Victim Notification Service (SAVNS) 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Approve specifications for RFQ 2020-Q04 Wimberley Valley Trail Extension and Multi-Modal Project and authorize 
Purchasing to solicit for proposals and advertise.   
 

  

CONSENT  November 19, 2019   

 

 

 
AUDITOR USE ONLY 

N/A N/A
 

Jerry Borcherding  SHELL  N/A 

 

Hays County is issuing this REQUEST FOR QUALIFICATIONS (RFQ)  solicit proposals from qualified 
consultants interested in providing professional engineering and other design support services related to a 
Wimberley Valley Multi-Modal and Trail Extension Project in Precinct 3. 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Authorize the Auditor's Office to purchase one replacement Dell Lattitude 5500 with Docking capabilities valued at 
$1,239.03 for the Internal Audit Division and amend the budget accordingly. 
 

  

CONSENT  November 19, 2019  $1,240 

 

001-606-00] 

 
AUDITOR USE ONLY 

N/A MARISOL VILLARREAL-ALONZO
 

Marisol Villarreal-Alonzo  BECERRA  N/A 

 

The Auditor's Office is requesting approval to purchase one replacement laptop for the Internal Audit Division.  The 
current laptop utilized has malfunctioned, is no longer under warranty and will be cost prohibitive to repair. Salary 
savings due to attrition are available to fund this purchase.   
 
Budget Amendment: 
(1,240) - Decrease Staff Salaries: 001-606-00.5021   
      35  - Increase Data Supplies:  001-606-00.5202 
 1,205  - Increase Computer_Ops: 001-606-00.5712_400 
 
Attachment: Dell Quote No. 3000050175575.1 
                    DIR-TSO-3763 
                    Contract #75AHH 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Authorize the Juctice of the Peace Pct. 2 Office to purchase one replacement Fujitsu fi-7180 Scanner valued at 
$1,500.39 utilizing the Jusctice Court Technology Fund and amend the budget accordingly. 
 

  

CONSENT  November 19, 2019  $1,501 

 

112-627-00.5712_400 

 
AUDITOR USE ONLY 

N/A MARISOL VILLARREAL-ALONZO
 

Marisol Villarreal-Alonzo  JONES  N/A 

 

The JP2 Office is requesting approval to purchase one replacement scanner for the front office staff.  The current 
scanner utilized has malfunctioned and is not repairable. Funds are available in the JP Technology Fund for this 
purchase. No General Funds are required.  
 
Budget Amendment: 
Decrease Data Supplies:  112-627-00.5202 
Increase Computer_Ops:  112-627-00.5712_400 
 
Attachment: Dell Quote No. 3000050288606.1 
                    DIR-TSO-3763 
                    Contract #75AHH 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Ratify the purchase of one (1) replacement AO Smith 110v Water Heater valued at $1,712.31 for the Precinct 5 
Satellite Offices and amend the budget accordingly. 
 

  

CONSENT  November 19, 2019  $1,713 

 

001-695.00-5719_400 

 
AUDITOR USE ONLY 

N/A MARISOL VILLARREAL-ALONZO
 

Tammy Crumley  JONES  N/A 

 

The Building Maintenance Department secured SI Mechanical for replacement of a Hot Water Heater at the Pct. 5 
satellite office.  SI Mechanical is the county vendor for plumbing services awarded through RFP 018-P03. 
 
Budget Amendment: 
($1,713) - Decrease Bldg Maint & Repair .5451 
 $1,712  - Increase Misc. Eqpt_Ops .5719_400 
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TACLA00045892C
M-40866

To:

Attn: 0
0

Re: Replace Water Heater 0

Tech(s)….. Materials…................ Rental(s)….......
Hepler(s)... Markup per contract… Crane…............

2.  Disassemble and remove old water heater.
3.  Install new AO Smith water heater.
4.  Pressure test system.
6.  Evacuate and re-charge new coil.
5.  Startup new system and check operation.
6.  Clean up work area.

1.  No sales tax included.

5.  No fire alarm or smoke detectors.
6.  No roofing.
7.  Cutting and patching

Josh Abbott

Sincerely,

Scope of Work:

Bid Clarifications:

Please authorize this repair.  Parts have not been ordered.  Parts will have to be ordered and then repair can be scheduled

3.  No electrical of any kind.
4.  Removal of walls or ceiling to access "the work"

October 29, 2019

Hays County - PCT5

1.  Furnish and install: (1) AO Smith 00gal 110v Water Heater and materails. 

We propose to install the HVAC and/or PLUMBING WORK as outlined in the scope of work below.

Chris Deichmann

2.  All work performed during normal hours.

Regulated by the Texas Department of Licensing and Regulation,  PO Box 12157,  Austin, Texas 78711,  (800) 803-9202    
http://www.license.state.tx.us/      
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1. Customer agrees to pay S I Mechanical, LLC all sums due with respect to this proposal in accordance with the terms specified.  Payments are due 
upon receipt of invoice.  In the event payment is not received by S I Mechanical, LLC by the tenth day of the month following billing, such payment shall 
be considered past due.  If default is made in payment of any sums due hereunder and it becomes necessary that this Agreement be placed in the hands 
of an attorney for collection, customer agrees to pay to S I Mechanical, LLC all costs of collection, including reasonable attorney’s fee.  S I Mechanical, 
LLC shall have the right to cancel this Agreement at any time, upon (5) day’s written notice, if payments are called for herein are not made.

2. Cancellation Clause: This agreement can only be cancelled by customer upon a 30-day written notice.  If in the event the customer cancels this 
agreement S I Mechanical, LLC will be due the balance of the annual contract for the current contract year or the cost plus profit incurred year to date, 
which ever is lesser of the two.

3. Customer waives any and every claim which arises in its favor and against S I Mechanical, LLC during the term of this Agreement for any all loss of, or 
damage to, any of its property, which loss or damage is covered by valid and collectible fire and extended coverage insurance policies, general liability 
policies, and workmen’s compensation policies, to the extent that such loss or damage is recoverable under said insurance policies and such loss is not 
the result of the gross negligence or willful misconduct of S I Mechanical, LLC or failure of S I Mechanical, LLC to comply with the terms of this 
agreement.

4. It is agreed that S I Mechanical, LLC shall have no liability to customer or to customer’s agents, servants, or employees or to any third parties for 
injuries to persons, or damage to property directly or indirectly resulting from the failure of any equipment or due to any other cause whatsoever, other 
than the gross negligence or willful misconduct of S I Mechanical, LLC, and customer agrees to indemnify S I Mechanical, LLC and hold it harmless from 
any loss, claim, damage, or expense, including attorney’s fees, arising out of any such damage or injury.   S I Mechanical, LLC shall not be liable for any 
lost rents, income, or profits nor any indirect, remote, special, or consequential damages from whatever cause and howsoever the same may arise, nor 
for any delay, loss damage, or injury caused by acts of God, labor disturbances, non-delivery, or unavailability of manpower or material, or any other event 
beyond S I Mechanical, LLC's control.  S I Mechanical, LLC agrees to indemnify customer and hold it harmless from any loss, claim, damage or injury 
caused by the gross negligence or willful misconduct of S I Mechanical, LLC.

10. Unless indicated otherwise, all pricing is based upon work being performed during regular working hours of 8:00am to 4:30 pm, Monday through 
Friday, except holidays.  If work is required at times other than normal working hours, the customer agrees to pay the difference between the regular and 
overtime charge.

11. If S I Mechanical, LLC encounters asbestos or polychlorinated biphenyl (PCB)_) on the site, S I Mechanical, LLC will stop work and report the 
evidence of such to the customer.  S I Mechanical, LLC will not resume work in the affected area until the asbestos or PCB has been removed or 
determined harmless by a qualified laboratory.

12. S I Mechanical, LLC shall comply with it's affirmative action, environmental and safety policies as mandated by the government.

13.  SI Mechancal, LLC will make every effort to locate and avoid building utilities.  It shall be the responsibility of the Customer to provide reference 
drawings and locate all hidden utilities in and around the work site.  SI Mechanical relies on this information to execute the work.  Damages to unmarked 
and unforseen building utilities is the responsibility of the Customer.     

14.  SI Mechanical, LLC does not accept consequencial damages or liquidated damges unless agreed to in writing.

The entire liability of S I Mechanical, LLC and client’s exclusive remedy for damages from any cause in connection with the work, including, but not limited 
to, nonperformance or misrepresentation, and regardless of the form of action, shall be limited to the annual Agreement fee of the current year.

5. This contract constitutes the entire agreement and is not assignable by either party.  This Agreement may be modified or amended only by written 
agreement of both parties. S I Mechanical, LLC is inclusive of it's affiliated companies.

6. S I Mechanical, LLC and it's affiliated companies shall not be responsible to customer or anyone else for the system design or its performance in 
maintaining design conditions.

7. The Heating, Ventilation, and Air-Conditioning equipment and systems installed, repaired or serviced as a part of this agreement may, under certain 
conditions, become conducive to or incidentally support microbiological growth.  S I Mechanical, LLC makes no claim nor warrants its work to protect 
against, eliminate or inhibit any type of microbiological growth, including but not limited to, molds, fungi and other related matter, in or around duct 
systems, HVAC and related equipment or areas adjacent to or in proximity of such systems and equipment.

8. Customer agrees to indemnify, defend, and hold harmless, S I Mechanical, LLC, its officers, directors, agents, assigns, successors and employees 
from any against any and all claims of damages or injury, of any kind or nature whatsoever, including claims of property damage or personal injury, due to 
any such microbiological growth in or emanating from any of the customer’s HVAC equipment or HVAC systems.

9. Some projects require the use of heavy commercial hoisting or rigging equipment.  While all precautions will be exercised to protect the customer’s 
property.  S I Mechanical, LLC will not accept any responsibility for damage to parking lots, driveways, or landscaping that may occur as a result of normal 
hoisting and rigging operations, excluding negligence or accidents.

Regulated by the Texas Department of Licensing and Regulation,  PO Box 12157,  Austin, Texas 78711,  (800) 803-9202    
http://www.license.state.tx.us/      
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Ratify the execution of the Agency Agreement with LeadsOnLine, an on-line investigative tool for the Sheriff's 
Office; and approve the renewal for $4,308 as budgeted in the FY20 budget process. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

CONSENT  November 19, 2019  $4,308 

 
LINE ITEM NUMBER 
001-618-00.5429 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Gary Cutler  INGALSBE  N/A 

 
SUMMARY 
A contract renewal is needed in order for the vendor to lock in 2007 pricing for this service.  Funds were budgeted 
during the FY20 budget process.  No additional county funds are required.   
 
Attachment:  LeadsOnLine Renewal Agreement 
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November 13, 2019

County Judge
Hays County, Texas
712 S. Stagecoach Trail 
San Marcos, TX 78666 

To Whom it May Concern:  

Pursuant to Section VI, Article 6.3, LeadsOnline and Hays County have the option of renewing the 
Agency Agreement dated January 15, 2007 for the term 10/1/2019 through 09/30/2020 under the 
same terms, conditions and provisions as originally agreed upon.   

Please indicate your concurrence or non-concurrence by completing the below listed 
information, including signature, and return to me by November 22, 2019.

This form may be mailed, faxed, emailed, scanned or otherwise electronically submitted to 
confirm contract renewal. 

Should you have any questions, please contact me directly at 972-331-7748 or via email, 
accounting@leadsonline.com.  

Best regards, 

Shawna Evans  
Executive Assistant to
Dave Finley, CEO

_______ Yes, we would like to renew per the above mentioned.

_______ No, we do not wish to renew.  

AUTHORIZED SIGNATURE

PRINTED NAME/TITLE

DATE
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to approve the selection of K. Friese & Associates to provide preliminary 
engineering and public involvement services for the proposed RM 150 Extension from RM 12 to US 290; and to 
authorize staff and counsel to negotiate a contract.  
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  November 19, 2019  N/A 

 
LINE ITEM NUMBER 
Fund 034 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: YES AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Jerry Borcherding/Michael J. Weaver  SMITH  N/A 

 
SUMMARY 
The proposed extension of RM 150 from RM 12 to US 290 has been identified as a high priority safety and mobility 
project for Precinct 3 and in the County. The project would address preliminary engineering and public involvement 
tasks, including the conduct of a Citizen Advisory Panel (CAP) process, to further develop (approximately 20% 
engineering) the planning concepts for the County's development of a 4 to 6 lane major arterial roadway from RM 
12 around the southwest side of Dripping Springs to an area near US 290 and Holder Lane. Funding for the project 
would come from the County's 2016 Road Bond Program Safety/Mobility/(County & State System) Match funding 
category. Approval of K. Friese & Associates for preliminary engineering and public involvement services would 
equip the County to proceed with formal project environmental and schematic processes for this important safety 
and mobility project. K. Friese and Associates has been pre-qualified by Hays County for the requested services. 
The process to initially select an engineering consultant to negotiate a scope of work and fee proposal, with 
subsequent action by the Hays County Commissioners Court to approve the contract integrating the negotiated 
scope of work and fee proposal, follows the process set forth in the Hays County Purchasing Policy and Procedures 
Manual, revised May 30, 2017.  
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Discussion and possible action to authorize the County Judge to execute an Advance Funding Agreement and 
Resolution of Support between Hays County and the Texas Department of Transportation (TxDOT) for the US 290 
at Martin Rd. project. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

ACTION-ROADS  November 19, 2019  $1,485,405 

 
LINE ITEM NUMBER 
034-804-96-865.5611_400 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: MARISOL VILLARREAL-ALONZO 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

Michael J. Weaver, Prime Strategies, Inc.   SMITH  N/A 

 
SUMMARY 
The US 290 at Martin Rd. intersection improvement project is an element of the Hays County 2016 Road Bond 
Program. Hays County has moved forward with project development of the US 290 at Martin Rd. project, including 
environmental clearance, construction design, and right-of-way/utility coordination. The Advance Funding 
Agreement would memorialize the roles and responsibilities of TxDOT and Hays County and is required for TxDOT 
to advertise, let, and manage construction of the project. TxDOT would contribute a total of $75,473.00 in State 
funds, which includes direct State costs, and Hays County would contribute a total of $1,485,405.00 which includes 
construction engineering, environmental clearance, right-of-way/utility coordination, and construction funding. The 
project is estimated to be let for construction by TxDOT in mid-2020.  
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State’s Standard Specifications for Construction 
and Maintenance of Highways, Streets and Bridges
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Discussion and possible action to authorize the County Judge to execute a Second Amended and Restated 
Interlocal Agreement for Roadway Repair between Hays County and the City of Uhland, related to ongoing road 
and Right of Way maintenance within the corporate limits of the City of Uhland. 
 

  

ACTION-ROADS  November 19, 2019  N/A 

 

 

 
AUDITOR USE ONLY 

N/A N/A
 

  JONES  N/A 

 

See attached Interlocal Agreement 
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TO THE EXTENT PERMITTED BY LAW, AND WITHOUT REQUIRING THE 
ESTABLISHMENT OF A SINKING FUND, THE CITY SHALL INDEMNIFY AND HOLD HARMLESS 
THE COUNTY AND ITS OFFICERS, AGENTS, AND EMPLOYEES AGAINST ALL CLAIMS, SUITS, 
DEMANDS, JUDGMENTS AND EXPENSES, INCLUDING ATTORNEY’S FEES, OR OTHER 
LIABILITY FOR PERSONAL INJURY, DEATH, OR DAMAGE TO ANY PERSON OR PROPERTY 
THAT IS RELATED TO THE ROADWAY(S) ON WHICH THE COUNTY IS PERFORMING WORK 
UNDER THIS AGREEMENT.  THIS INDEMNITY PROVISION, HOWEVER, SHALL NOT APPLY TO 
ANY CLAIMS, SUITS, DAMAGES, COSTS, LOSSES, OR EXPENSES (I) FOR WHICH THE COUNTY 
SHALL HAVE BEEN, OR IS ENTITLED TO BE COMPENSATED BY INSURANCE, OR (II) WHICH 
ARE PROXIMATELY CAUSED BY THE NEGLIGENT OR WILLFUL ACTS OR OMISSIONS OF THE 
COUNTY, ITS AGENTS, EMPLOYEES, OR CONTRACTORS; PROVIDED, HOWEVER, THAT FOR 
THE PURPOSES OF THE FOREGOING, THE COUNTY’S ACT OF ENTERING INTO THIS 
AGREEMENT SHALL NOT BE DEEMED TO BE A “NEGLIGENT OR WILLFUL ACT.” 
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TO THE EXTENT PERMITTED BY LAW, AND WITHOUT REQUIRING THE ESTABLISHMENT OF A 
SINKING FUND, THE COUNTY SHALL INDEMNIFY AND HOLD HARMLESS THE CITY AND ITS 
OFFICERS, AGENTS, AND EMPLOYEES AGAINST ALL CLAIMS, SUITS, DEMANDS, JUDGMENTS 
AND EXPENSES, INCLUDING ATTORNEY’S FEES, OR OTHER LIABILITY FOR PERSONAL 
INJURY, DEATH OR DAMAGE TO ANY PERSON OR PROPERTY WHICH ARE PROXIMATELY 
CAUSED BY THE NEGLIGENT OR WILLFUL ACTS OR OMISSIONS OF THE COUNTY, ITS 
AGENTS, EMPLOYEES OR CONTRACTORS IN PERFORMING WORK UNDER THIS AGREEMENT.
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 PLAT OF

LOTS 8A AND 9A, RIVER OAKS
OF WIMBERLEY, UNIT 5

BEING 8.69 ACRES IN THE WESLEY HUGHES
SURVEY, A-243, HAYS COUNTY, TEXAS
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Discussion and possible action to consider granting a variance from Chapter 705.12.02 of the Hays County 
Development Regulations for the Waterridge Subdivision. 
 

  

ACTION-SUBDIVISIONS  November 19, 2019   

 

 

 
AUDITOR USE ONLY 

N/A N/A
 

STRICKLAND  SMITH  N/A 

 

Waterridge Subdivision is a proposed 8 Lot Subdivision located off of 6 Creeks Blvd. in Precinct 4.  
 
Chapter 705.12.02 of the Hays County Development Regulations outlines the requirements of Public Notification for 
all applications seeking approval from the County for a Preliminary Plan or Final Plat. This application is for a 
preliminary plan and the applicant is seeking a variance from the notice requirements which include the requirement 
of Posted Notice, Written Notice, and Published Notice.  
  
This subdivision application is under interlocal review with the City of Kyle. The variance request is attached in the 
backup. 
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For Office Use Only 
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This number can be obtained by searching the on-line property records for the Subject Property at 
www.hayscad.com or by calling the HCAD at (512) 268-2522. 

This information can be obtained by calling (512) 393-2160. 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Discussion and possible action to submit a letter of support to the Texas A&M University, Public Policy Research 
Institute for the Counsel at First Appearance - Randomized Controlled Trial. 
  

  

ACTION-MISCELLANEOUS  November 19, 2019   

 

 

 
AUDITOR USE ONLY 

N/A N/A
 

  SHELL  INGALSBE 

 

The Public Policy Research Institute is conducting a randomized controlled trial to study the potential benefits of 
having counsel at first appearance. Although preliminary studies have been conducted elsewhere, it is unclear how 
these defense services might benefit defendants and Hays County stakeholders. The study will look at the impact 
on bail and pretrial release conditions as well as failure to appear rates. The study will be fully funded by the Texas 
Indigent Defense Commission with no matching required from the county.  
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Discussion and possible action to authorize the Development Services Department to serve as the Interim 
Floodplain Administrator for the City of Wimberley for a period not to exceed 6 months. 
 

  

ACTION-MISCELLANEOUS  November 19, 2019   

 

 

 
AUDITOR USE ONLY 

N/A N/A
 

STRICKLAND  SHELL  N/A 

 

Hays County and each of its cities have partnered for over a decade on county-wide drainage studies, flood map 
revisions, and various areas of jurisdictional overlap. The Development Services Department has collaborated with 
the City of Wimberley in flood recover, rebuilding, and other efforts following all major flooding events.  
 
The City of Wimberley has requested the County's assistance in administering their flood protection and permitting 
program. The City is in the process of hiring a new city planner/floodplain administrator and will require assistance 
until the position is filled.  
 
It is the desire of the City of Wimberley to ensure development authorizations inside the City of Wimberley are 
handled as efficiently as areas within the County's jurisdiction, during the City's time of transition.  
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Discussion and possible action to award RFQ 2020-Q01 Right of Way Acquisition Attorney Services to LJA 
Engineering, Inc. and authorize staff and General Counsel to negotiate a contract.  
 

  

ACTION-MISCELLANEOUS  November 19, 2019   

 

 

 
AUDITOR USE ONLY 

N/A N/A
 

  JONES  N/A 

 

On October 1, 2019 the Commissioners Court approved specifications and authorized Purchasing to solicit for Right 
of Way Acquisition Attorney Services.  Purchasing received responses from the following firms:  
 
Cobb, Fendley & Associates 
Ross Molina Oliveros, P.C. 
LJA Engineering, Inc. 
HRM Land Acquisition Solutions, LLC 
Sheets & Crossfield PLLC 
 
Upon evaluation of the responses, the highest-ranking respondent is LJA Engineering, Inc. The committee 
recommendation is to pursue negotiations with LJA Engineering, Inc.  Upon successful negotiations, a contract will 
be brought back before court to approve and finalize contract award.   
 
Attachment: RFQ 2020-Q01 Bid Tabulation and Scores 
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Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Discussion and possible action to approve a finalized job description for the Hays County Office of Emergency 
Services Director; and to provide job posting instructions. 
 

  

ACTION-MISCELLANEOUS  November 19, 2019  n/a 

 

n/a 

 
AUDITOR USE ONLY 

N/A N/A
 

Miller  SHELL  N/A 

 

The County Judge has recommended experience, qualification, certification, license and registration edits to the 
Emergency Services Director job description.  Although the Court did discuss this item on one prior occasion, a 
finalized job description has yet to be approved for the position.  2 job descriptions are attached: the original job 
description and the job description, as amended by the County Judge's Office. 
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Job Code: 0982 Prepared By: Human Resources
Grade: 119 Date Prepared: February 2005  
FLSA: Exempt Date Revised: 03/09, 01/12, 03/16, 11/19 
Safety Sensitive 
Phone Allocation 

Essential functions, as defined under the Americans with Disabilities Act, include the responsibilities, knowledge, 
skills, and other characteristics listed below.  This list of responsibilities is ILLUSTRATIVE ONLY, and is not a 
comprehensive listing of all functions and tasks performed by positions in this class. To perform this job 
successfully, an individual must be able to perform each essential duty satisfactorily.  Other duties may be 
assigned. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 

Serves as the Emergency Services Director for Hays County, supervising Emergency Management and Fire 
Marshal’s staff and collaborating with the Emergency Preparedness Division of the Health Department. The 
Emergency Services Director is designated as the Emergency Management Coordinator. Conducts research and 
analysis to develop emergency operational plans and programs for Hays County and performs intergovernmental 
planning and coordination functions.  Manages the Emergency Operations Center during disasters to coordinate 
Hays County emergency operations.  Reports to the Hays County Judge, and serves as a liaison to the Capital 
Area Council of Governments.  Develops and maintains funding sources, strategic planning, and coordination of 
Homeland Security activities in Hays County.  Must be committed to responding to the changing needs of our 
service area.  Serves as a leader in innovative, cost effective, and comprehensive hazmat response.  Maintains 
credibility through conduct that is uncompromising in honesty and professionalism.  Supports a working 
environment that encourages respectful communication, equitable treatment and widespread contribution.  
Achieves distinction by demonstrating the highest degree of professional and operational expertise combined with 
effective teamwork. 
 

 Develops, implements, and evaluates policies, procedures, goals, objectives, and priorities for the 
Office of Emergency Services, including Hays County Emergency Management, Fire Marshal and 
Homeland Security operations. 

 Acts as the Emergency Management Coordinator. 
 Supervises and directs the activities of the Emergency Management and Fire Marshal personnel. 
 Conducts continual risk analysis of potential all hazard situations. 
 Develops, maintains, and distributes the Hays County Emergency Operation Plan, Mitigation Action 

Plan, and associated documentation and action plans; conducts periodic and random reviews of 
the County’s preparedness; and resolves issues and recommends solutions to ensure appropriate 
implementation and utilization. 

 Develops and delivers training on Emergency Management programs and procedures to Hays 
County staff; and plans and coordinates emergency preparedness exercises and drills, including 
preparing appropriate reports for federal and state authorities and agencies; and ensures National 
Incident Management System (NIMS) training compliance 

 Establishes cooperative partnerships with and provides appropriate training to area fire 
departments, law enforcement agencies, municipalities, local school districts, public works 
agencies, building officials, public safety communications agencies, Hays County departments and 
officials, and public officials. 

 Represents Hays County by participating or attending task forces, working groups, committees or 
subcommittees meetings, advisory group, emergency functions, neighborhood groups, boards and 
commissions, seminars, conferences, professional associations meetings, and private 
organizations. 

 Reviews expenditures, expense reports, requisitions for equipment procurement, and develops 
RFP’s to assist in the bidding process. 
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 Manages Homeland Security Grants, Emergency Management Program Grant, and Criminal 
Justice Grants as necessary; and researches and makes recommendations on all future grant 
funding sources. 

 Evaluates and coordinates weapons of mass destruction and hazardous materials training needs 
for County agencies. 

  
 Serves as a liaison to the Capital Area Council of Governments, and Federal and State Homeland 

Security Departments; and coordinates with state and federal emergency management personnel 
concerning disaster mitigation, preparedness, response, and recovery activities. 

 Attends appropriate meetings with local, state, and federal government agencies. 
 Communicates with the public and news media; prepares and delivers public awareness 

presentations to civic groups, medical facilities, schools, and other community organizations. 
 Ensures County’s compliance with all federal and state regulations regarding hazardous materials 

storage, incident response, and recovery activities.  
 Manages the Hays County Emergency Operations Center during complex all hazard emergency 

incidents; monitors and evaluates selected service delivery methods and procedures to be utilized 
in disasters or other major incidents; and acts as Hays County’s Emergency Management liaison 
with expertise in hazardous materials response, control, mitigation, and recovery. 

 Maintains Hays County hazardous materials records and assists local fire departments with 
inspections and risk analysis of potential hazardous materials emergencies, hazardous materials 
sites, and assists in the development of operational plans for hazardous materials incidents.   

 Maintains operational response protocols dealing with Homeland Security that effect all hazard 
situations in Hays County. 

 Prepares various reports to fulfill documentation requirements and ensures all local, state, and 
federal laws are being met in regards to hazardous material management for Hays County. 

 Inspects records of all hazardous material incident operations and required operational reports. 
 Monitors flood control areas to assure safety of residents and their ability to reach higher ground if 

necessary. 
 Stays abreast of emergency management techniques and practices. 
 Performs administrative tasks and other duties. 

 Professional knowledge of public administration and governmental agencies. 
 Professional knowledge of Incident Command System (ICS). 
 Professional knowledge of legislative process. 
 Professional knowledge principles and techniques of planning. 
 Professional knowledge of modern planning research methods, data collections, and analysis. 
 Professional knowledge of strategic planning techniques. 
 Professional knowledge of purchasing and RFP process. 
 Professional knowledge of budgeting processes. 
 Professional knowledge of Federal, State, and Local applicable laws and regulatory codes. 
 Professional knowledge of hazardous waste operations and emergency response in accordance 

with Occupational Safety and Health Standards, 29 CFR 1910.120. 
 General knowledge of computer equipment and related software applications to include word 

processing, spreadsheets, and databases. 
 General knowledge of supervisory principles, practices, and techniques. 
 General knowledge of business letter writing, grammar, punctuation and report preparation. 

 
Required Skill 
 Professional skill in developing short-range and long-range comprehensive plans in development of 

innovative solutions. 
 Professional skill in program planning, developing, and implementing. 
 Professional skill in both verbal and written communication. 
 Professional skill to coordinate the development and making of presentations. 
 Professional skill to coordinate work with others. 
 Professional skill in conducting interviews and group meetings. 
 Professional skill to initiate and develop projects and programs. 
 Professional skill to work under unique and challenging situations. 
 Professional skill to speak and conduct media briefings. 
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 General skill in operating basic office equipment and in preparing documents using word processing, 
spreadsheet, and database programs. 

 General skill in compiling data and information into clear and comprehensive reports. 
 General skill in the maintenance of records. 

 
Education and/or Experience 
 Bachelor’s degree from an accredited college or university in Emergency Management, Planning, Public 

Policy/Administration, Government, Business Administration or a related field. 
 Five years experience in strategic planning, hazmat operations, project management, or program 

development. 
 

One of the following can be substituted for a Bachelor’s degree:  
 Four years work experience with a non-profit, local, state, or federal government Emergency Management 

agency. 
 Certification as an Emergency Manager by the Texas Association of Emergency Managers or the 

International Association of Emergency Managers. 
 

Other Qualifications, Certificates, Licenses, Registrations 
 Valid Class C Driver’s License
 Texas Department of Public Safety Division of Emergency Management, Professional Development Series 

or completion within 2 years.
 Hazardous Material Technician or Hazardous Materials Incident Command training in accordance with 

Occupational Safety and Health Standards, 29 CFR 1910.120(q), NFPA 472 preferred. 
 Completion of the Professional Development Series of courses conducted by the Federal Emergency 

Management Agency preferred. 
 Maintains appropriate and required certifications and training updates. 

 

 The Emergency Services Director is required to satisfactorily perform the above duties and will be evaluated 
from an overall standpoint in terms of feasibility, compatibility and effectiveness. 

 Manage time well and perform multiple tasks, and organize diverse activities. 
 Reach sound conclusions and make recommendations. 
 Formulate broad perspectives. 
 Will be required to carry a cell phone and radio to always be on call. 

 

The Emergency Services Director uses judgment in interpreting and adapting guidelines such as Hays County 
policies, state, and federal regulations, established precedents, and work directions.  This employee uses these 
guidelines for application to specific cases and problems.  This position must have a strong work ethic.  This 
position must establish and maintain effective working relationships with departmental clientele, outside agencies, 
other county staff and officials, and the general public.  The Emergency Services Director must follow directions, 
meet deadlines, have good attendance, be punctual, keep promises, be reliable, and have a proper attitude.  
Employee must be available to communicate with others at all times. 
 

    
This position must be able handle occasional stressful situations when interacting with some argumentative or 
emotional contacts within the general public.  The contacts are generally cooperative; however, in some situations 
this position may be called upon to persuade, influence, motivate, or control situations where individuals may be 
fearful, skeptical, or uncooperative.  
 

The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
While performing the duties of this job, the incumbent is regularly required to: 
 Use of his/her hands and fingers to handle or feel. 
 Reach with hands and arms. 
 Talk 
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 Hear. 
 Occasionally stand, walk, kneel, squat, bend, stoop, climb ladders. 
 Specific vision abilities include close vision, distance vision, color vision, peripheral vision, depth perception, 

and ability to adjust focus. 
 Required to lift and/or move up to 50 pounds.  

 

While performing the duties of this job, the employee regularly works in an office setting.  The employee frequently 
travels to various locations throughout the county to perform administrative functions and personnel assessments. 
The work involves everyday risks or discomforts requiring normal safety precautions typical of offices, meeting 
rooms, or vehicles. The work area is adequately lighted, heated, and ventilated.  During emergency situations, the 
employee may work outdoors, around fire or damaged buildings, and in inclement weather.  The incumbent may be 
exposed to wet and/or humid conditions, moving mechanical parts, high, precarious places, fumes or airborne 
particles, toxic or caustic chemicals, infectious diseases, extreme cold and heat, risk of electrical shock, explosives, 
risk of radiation, and vibration.  The noise level in the work environment may be loud. 
 

I agree that I am able to satisfactorily perform the essential duties listed above with or without an accommodation. I 
understand the satisfactory performance of the essential duties in this job description is a condition of my 
employment. I agree to follow the instructions of my supervisor within the constraints of the law and will perform 
additional duties to the best of my ability when instructed to do so. 
 
I acknowledge the receipt of the current Hays County Personnel Policy Manual, which outlines my privileges and 
obligations as an employee. I acknowledge that the provisions of the Personnel Policy are terms and conditions of 
my employment and I agree to abide by them. I accept responsibility for reading and familiarizing myself with the 
information in the manual. It is understood that any changes to this policy will be communicated to me in writing. I 
agree to return the manual to my supervisor if I leave the employment of Hays County. 
 
I further understand that my employment is terminable at will so that both Hays County and its employees remain 
free to choose to end the employment relationship at any time for any reason or no reason. 
 
 
 
 
________________________________________________                    ________________________ 
Employee Signature                                             Date 
 
List any and all accommodations that are needed to satisfactorily perform the essential functions of this position.
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HAYS COUNTY JOB DESCRIPTION 
 
 

Job Code: 0982 Prepared By: Human Resources 
Grade: 117119 Date Prepared: February 2005  
FLSA: Exempt Date Revised: 03/09, 01/12, 03/16, 10/19 
Safety Sensitive 
Phone Allocation 

 
EMERGENCY SERVICES DIRECTOR 

 
Essential functions, as defined under the Americans with Disabilities Act, include the responsibilities, knowledge, 
skills, and other characteristics listed below.  This list of responsibilities is ILLUSTRATIVE ONLY, and is not a 
comprehensive listing of all functions and tasks performed by positions in this class. To perform this job 
successfully, an individual must be able to perform each essential duty satisfactorily.  Other duties may be 
assigned. Reasonable accommodations may be made to enable individuals with disabilities to perform the essential 
functions. 
 
Summary 
Serves as the Emergency Services Director for Hays County, supervising Emergency Management and Fire 
Marshal’s staff and collaborating with the Emergency Preparedness Division of the Health Department. The 
Emergency Services Director is designated as the Emergency Management Coordinator. Conducts research and 
analysis to develop emergency operational plans and programs for Hays County and performs intergovernmental 
planning and coordination functions.  Manages the Emergency Operations Center during disasters to coordinate 
Hays County emergency operations.  Reports to the Hays County Judge, and serves as a liaison to the Capital 
Area Council of Governments.  Develops and maintains funding sources, strategic planning, and coordination of 
Homeland Security activities in Hays County.  Must be committed to responding to the changing needs of our 
service area.  Is a leader in innovative, cost effective, and comprehensive hazmat response.  Maintains credibility 
through conduct that is uncompromising in honesty and professionalism.  Supports a working environment that 
encourages respectful communication, equitable treatment and widespread contribution.  Achieves distinction by 
demonstrating the highest degree of professional and operational expertise combined with effective teamwork. 
 
Responsibilities 

 Develops, implements, and evaluates policies, procedures, goals, objectives, and priorities for the 
Office of Emergency Services, including Hays County Emergency Management, Fire Marshal and 
Homeland Security operations. 

 Acts as the Emergency Management Coordinator. 
 Supervises and directs the activities of the Emergency Management and Fire Marshal personnel. 
 Conducts continual risk analysis of potential all hazard situations. 
 Develops, maintains, and distributes the Hays County Emergency Operation Plan, Mitigation Action 

Plan, and associated documentation and action plans; conducts periodic and random reviews of 
the County’s preparedness; and resolves issues and recommends solutions to ensure appropriate 
implementation and utilization. 

 Develops and delivers training on Emergency Management programs and procedures to Hays 
County staff; and plans and coordinates emergency preparedness exercises and drills, including 
preparing appropriate reports for federal and state authorities and agencies; and ensures National 
Incident Management System (NIMS) training compliance 

 Establishes cooperative partnerships with and provides appropriate training to area fire 
departments, law enforcement agencies, municipalities, local school districts, public works 
agencies, building officials, public safety communications agencies, Hays County departments and 
officials, and public officials. 

 Represents Hays County by participating or attending task forces, working groups, committees or 
subcommittees meetings, advisory group, emergency functions, neighborhood groups, boards and 
commissions, seminars, conferences, professional associations meetings, and private 
organizations. 

 Reviews expenditures, expense reports, requisitions for equipment procurement, and develops 
RFP’s to assist in the bidding process. 
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 Manages Homeland Security Grants, Emergency Management Program Grant, and Criminal 
Justice Grants as necessary; and researches and makes recommendations on all future grant 
funding sources. 

 Evaluates and coordinates weapons of mass destruction and hazardous materials training needs 
for County agencies. 

  
 Serves as a liaison to the Capital Area Council of Governments, and Federal and State Homeland 

Security Departments; and coordinates with state and federal emergency management personnel 
concerning disaster mitigation, preparedness, response, and recovery activities. 

 Attends appropriate meetings with local, state, and federal government agencies. 
 Communicates with the public and news media; prepares and delivers public awareness 

presentations to civic groups, medical facilities, schools, and other community organizations. 
 Ensures County’s compliance with all federal and state regulations regarding hazardous materials 

storage, incident response, and recovery activities.  
 Manages the Hays County Emergency Operations Center during complex all hazard emergency 

incidents; monitors and evaluates selected service delivery methods and procedures to be utilized 
in disasters or other major incidents; and acts as Hays County’s Emergency Management liaison 
with expertise in hazardous materials response, control, mitigation, and recovery. 

 Maintains Hays County hazardous materials records and assists local fire departments with 
inspections and risk analysis of potential hazardous materials emergencies, hazardous materials 
sites, and assists in the development of operational plans for hazardous materials incidents.   

 Maintains operational response protocols dealing with Homeland Security that effect all hazard 
situations in Hays County. 

 Prepares various reports to fulfill documentation requirements and ensures all local, state, and 
federal laws are being met in regards to hazardous material management for Hays County. 

 Inspects records of all hazardous material incident operations and required operational reports. 
 Monitors flood control areas to assure safety of residents and their ability to reach higher ground if 

necessary. 
 Stays abreast of emergency management techniques and practices. 
 Performs administrative tasks and other duties. 

 
Knowledge Required 

 Professional knowledge of public administration and governmental agencies. 
 Professional knowledge of Incident Command System (ICS). 
 Professional knowledge of legislative process. 
 Professional knowledge principles and techniques of planning. 
 Professional knowledge of local, state and federal disaster response protocols. 
 Professional knowledge of modern planning research methods, data collections, and analysis. 
 Professional knowledge of strategic planning techniques. 
 Professional knowledge of purchasing and RFP process. 
 Professional knowledge of budgeting processes. 
 Professional knowledge of Federal, State, and Local applicable laws and regulatory codes. 
 Professional knowledge of hazardous waste operations and emergency response in accordance 

with Occupational Safety and Health Standards, 29 CFR 1910.120. 
 General knowledge of computer equipment and related software applications to include word 

processing, spreadsheets, and databases. 
 General knowledge of supervisory principles, practices, and techniques. 
 General knowledge of business letter writing, grammar, punctuation and report preparation. 

 
Required Skill 
 Professional skill in developing short-range and long-range comprehensive plans in development of 

innovative solutions. 
 Professional skill in program planning, developing, and implementing. 
 Professional skill in both verbal and written communication. 
 Professional skill to coordinate the development and making of presentations. 
 Professional skill to coordinate work with others. 
 Professional skill in conducting interviews and group meetings. 
 Professional skill to initiate and develop projects and programs. 
 Professional skill to work under unique and challenging situations. 
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 Professional skill to speak and conduct media briefings. 
 General skill in operating basic office equipment and in preparing documents using word processing, 

spreadsheet, and database programs. 
 General skill in compiling data and information into clear and comprehensive reports. 
 General skill in the maintenance of records. 
 Occasionally stand, walk, kneel, squat, bend, stoop, climb ladders. 
 Specific vision abilities include close vision, distance vision, color vision, peripheral vision, depth 

perception, and ability to adjust focus. 
 Required to lift and/or move up to 50 pounds.  

 
Education and/or Experience 
 Bachelor’s degree from an accredited college or university in Emergency Management, Planning, Public 

Policy/Administration, Government, Business Administration or a related field. 
 Five years experience in strategic planning, hazmat operations, project management, or program 

development. 
 

One of tThe following can be substituted for a Bachelor’s degree:  
 Four Three years work experience with a non-profit, local, state, or federal government Emergency 

Management agency. 
 Ten years work experience with a municipal or county fire or police department. 
 Certification as an Emergency Manager by the Texas Association of Emergency Managers or the 

International Association of Emergency Managers. 
 

Other Qualifications, Certificates, Licenses, Registrations 
 Two years work experience with a local, state, or federal government Emergency Management 

agency. 
 Valid Class C Driver’s License 
 Texas Department of Public Safety Division of Emergency Management, Professional Development Series 

or completion within 21 years.  
 Hazardous Material Technician or Hazardous Materials Incident Command training in accordance with 

Occupational Safety and Health Standards, 29 CFR 1910.120(q), NFPA 472 preferred. 
 Texas Department of Public Safety Division of Emergency Management, Advance Professional 

Development Series or completion within 2 years. 
 Completion of the G428 Community Emergency Response Team Train the Trainer course 

conducted by the Federal Emergency Management Agency preferred. 
 Completion of the G191 ICS-EOC Interface course conducted by the Federal Emergency 

Management Agency preferred. 
 Completion of the G364 Multi-Hazard Emergency Planning for Schools course conducted by the 

Federal Emergency Management Agency preferred. 
 Completion of the BIC Basic Instructor Certification conducted by the Federal Emergency 

Management Agency preferred. 
 Completion of the MGT 314 Enhanced All-Hazards Incident Management/Unified Command 

conducted Texas A&M Engineering Extension Service by the National Emergency Response and 
Rescue Training Center preferred. 

 Certified Firefighter by the Texas Commission on Fire Protection preferred. 
 Bilingual Conversational Spanish Speaking preferred . 
 Completion of the Professional Development Series of courses conducted by the Federal Emergency 

Management Agency preferred. 
 Maintains appropriate and required certifications and training updates. 

 
Supervision 
 The Emergency Services Director is required to satisfactorily perform the above duties and will be evaluated 

from an overall standpoint in terms of feasibility, compatibility and effectiveness. 
 Manage time well and perform multiple tasks, and organize diverse activities. 
 Reach sound conclusions and make recommendations. 
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 Formulate broad perspectives. 
 Will be required to carry a cell phone and radio to always be on call. 
 
Guidelines 
The Emergency Services Director uses judgment in interpreting and adapting guidelines such as Hays County 
policies, state, and federal regulations, established precedents, and work directions.  This employee uses these 
guidelines for application to specific cases and problems.  This position must have a strong work ethic.  This 
position must establish and maintain effective working relationships with departmental clientele, outside agencies, 
other county staff and officials, and the general public.  The Emergency Services Director must follow directions, 
meet deadlines, have good attendance, be punctual, keep promises, be reliable, and have a proper attitude.  
Employee must be available to communicate with others at all times. 
 
Emotional Demands     
This position must be able handle occasional stressful situations when interacting with some argumentative or 
emotional contacts within the general public.  The contacts are generally cooperative; however, in some situations 
this position may be called upon to persuade, influence, motivate, or control situations where individuals may be 
fearful, skeptical, or uncooperative.  
 
Physical Demands 
The physical demands described here are representative of those that must be met by an employee to successfully 
perform the essential functions of this job.  Reasonable accommodations may be made to enable individuals with 
disabilities to perform the essential functions. 
 
While performing the duties of this job, the incumbent is regularly required to: 
 Use of his/her hands and fingers to handle or feel. 
 Reach with hands and arms. 
 Talk 
 Hear. 
 Occasionally stand, walk, kneel, squat, bend, stoop, climb ladders. 
 Specific vision abilities include close vision, distance vision, color vision, peripheral vision, depth perception, 

and ability to adjust focus. 
 Required to lift and/or move up to 50 pounds.  
 
Work Environment          
While performing the duties of this job, the employee regularly works in an office setting.  The employee frequently 
travels to various locations throughout the county to perform administrative functions and personnel assessments. 
The work involves everyday risks or discomforts requiring normal safety precautions typical of offices, meeting 
rooms, or vehicles. The work area is adequately lighted, heated, and ventilated.  During emergency situations, the 
employee may work outdoors, around fire or damaged buildings, and in inclement weather.  The incumbent may be 
exposed to wet and/or humid conditions, moving mechanical parts, high, precarious places, fumes or airborne 
particles, toxic or caustic chemicals, infectious diseases, extreme cold and heat, risk of electrical shock, explosives, 
risk of radiation, and vibration.  The noise level in the work environment may be loud. 
 
Acknowledgement 
I agree that I am able to satisfactorily perform the essential duties listed above with or without an accommodation. I 
understand the satisfactory performance of the essential duties in this job description is a condition of my 
employment. I agree to follow the instructions of my supervisor within the constraints of the law and will perform 
additional duties to the best of my ability when instructed to do so. 
 
I acknowledge the receipt of the current Hays County Personnel Policy Manual, which outlines my privileges and 
obligations as an employee. I acknowledge that the provisions of the Personnel Policy are terms and conditions of 
my employment and I agree to abide by them. I accept responsibility for reading and familiarizing myself with the 
information in the manual. It is understood that any changes to this policy will be communicated to me in writing. I 
agree to return the manual to my supervisor if I leave the employment of Hays County. 
 
I further understand that my employment is terminable at will so that both Hays County and its employees remain 
free to choose to end the employment relationship at any time for any reason or no reason. 
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________________________________________________                    ________________________ 
Employee Signature                                             Date 
 
List any and all accommodations that are needed to satisfactorily perform the essential functions of this position. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: consultation with 
counsel and deliberation regarding the purchase, exchange, lease or value of real property regarding Parks and 
Open Space within Hays County. Possible action may follow in Open Court. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

EXECUTIVE SESSION  November 19, 2019   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

  SHELL  N/A 

 
SUMMARY 
Information will be provided in Executive Session. 
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AGENDA ITEM REQUEST FORM 
 

Hays County Commissioners Court 
Tuesdays at 9:00 AM 

 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

AGENDA ITEM 
Executive Session pursuant to 551.071 of the Texas Government Code: consultation with counsel regarding 
pending and/or contemplated litigation involving Hays County. Possible action may follow in open court. 
 

ITEM TYPE  MEETING DATE  AMOUNT REQUIRED 

EXECUTIVE SESSION  November 19, 2019   

 
LINE ITEM NUMBER 
 

 
AUDITOR USE ONLY 

AUDITOR COMMENTS: 
 

PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A 
 

REQUESTED BY  SPONSOR  CO-SPONSOR 

KENNEDY  BECERRA  N/A 

 
SUMMARY 
Litigation update to be provided in Executive Session. 

335



 

 

Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code: consultation with 
counsel and deliberation regarding the purchase, exchange or value of approximately 536 acres of real property 
located in Precinct 3 of Hays County (and partially within Comal County), part of the former El Rancho Cima "Scout" 
property. Possible action may follow in open court, including but not limited to authorizing the execution of 
Agreement(s) between Hays County and the Nature Conservancy related to the acquisition of fee title to the 
property. 
 

  

EXECUTIVE SESSION  November 19, 2019  TBD 

 

 

 
AUDITOR USE ONLY 

N/A N/A
 

  SHELL  N/A 

 

Litigation update to be provided in Executive Session. 

336



 

 

Tuesdays at 9:00 AM 
 

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday. 

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code: consultation with 
counsel and deliberation regarding all individual positions in the Hays County Office of Emergency Services. 
Possible discussion and/or action may follow in open Court. 
 

  

EXECUTIVE SESSION  November 19, 2019   

 

 

 
AUDITOR USE ONLY 

N/A N/A
 

  SHELL  INGALSBE 

 

Summary to be provided in Executive Session. 
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