Commissioners Court May 24, 2022
NOTICE OF A MEETING OF THE
COMMISSIONERS COURT OF HAYS COUNTY, TEXAS

This Notice is posted pursuant to the Texas Open Meetings Act. (VERNONS TEXAS CODES ANN. GOV.
CODE CH.551). The Hays County Commissioners Court will hold a meeting at 9:00 A.M. on the 24" day of
May 2022, in the Hays County Courthouse, Room 301, San Marcos, Texas. An Open Meeting will be held
concerning the following subjects:

CALL TO ORDER

INVOCATION

PLEDGE OF ALLEGIANCE - Pledge of Allegiance to the American Flag & Pledge of Allegiance to the Texas Flag
ROLL CALL

PUBLIC COMMENTS
At this time 3-MINUTE comments will be taken from the audience on Non-Agenda rélated topics. To address the Court, please submit a
Public Participation/ Witness Form to the County Clerk. Please Complete the Public Participation/ Witness Formiin its Entirety.
NO ACTION MAY BE TAKEN BY THE COURT DURING PUBLIC COMMENTS.

PRESENTATIONS & PROCLAMATIONS

Adopt a Proclamation declaring the week of May 22-28, 2022 as Search and Rescue Week in
Hays County. SHELL

Presentation by the Military Order of the Purple Heart Chapter 1919 officially designating Hays
County as a Purple Heart County. SMITH

Presentation by representatives of Cox Commercial Construction, LLC regarding work zone and
construction area awareness and safety. SHELL/BORCHERDING

4 Presentation by Lee McCormick regarding.the Lone Star PACE 2021 annual report. SHELL

CONSENT ITEMS

The following may be acted.upon in one motion.
A Commissioner, the County Judge, or a Citizen may request items be pulled for separate discussion and/or action.

Approve payments of County-invoices. VILLARREAL-ALONZO

Approve payments of Juror checks. VILLARREAL-ALONZO

Approve the payment of United Healthcare claims. VILLARREAL-ALONZO

0 |N(o|o

Approve Commissioners Court Minutes of March 29, 2022, April 12, 2022, April 26, 2022, May
10, 2022 and May 17,2022. BECERRA/CARDENAS

Approve the payment of the May 31, 2022 payroll disbursements in an amount not to exceed
9 $4,100,000.00 effective May 31, 2022 and post totals for wages, withholdings, deductions and
benefits on the Hays County website once finalized. BECERRA/RICHEY

Authorize the acceptance of a grant award from the Office of the Governor, Homeland Security
10 Grant Division, for the Hays County HazMat Team Capabilities in the amount of $73,327.10.
BECERRA/T.CRUMLEY/MIKE JONES

Ratify'the.acceptance of a $500.00 donation to the Sheriff's Office Crime Victim Services

1 Program and amend the budget accordingly. INGALSBE/CUTLER

Authorize the Sheriff's Office to add a cell phone allowance of $45.00 per month effective June

12 1, 2022, to S.O. slot number 0475-6. INGALSBE/CUTLER

Approve out of state travel for Sergeant Matt Wasko and Corporal Steve Lucio to attend the
13 National Tactical Officers Association Conference on September 25-30, 2022 in Milwaukee,
Wisconsin. INGALSBE/CUTLER

Approve out of state travel for Criminalist Melody Jaramio to attend the Advanced Forensic
14 Techniques in Crime Scene Investigations 1l Course in Glynco, Georgia on September 12-23,
2022. INGALSBE/CUTLER

Authorize the jail to use existing funds for electrical repairs totaling $8,395.00 and amend the

15 budget accordingly. INGALSBE/CUTLER

Authorize the Transportation Department to add a $45.00 monthly telephone allowance for the
16 Road Maintenance Lead, slot number 1055-004 effective May 24, 2022 and amend the budget
accordingly. SHELL/BORCHERDING




17

Authorize Building Maintenance to replace the existing 2-Ton AC system located at the Kyle
WIC Office with a new 2-Ton American Standard heat pump system in the amount of $9,213.38
and amend the budget accordingly. JONES/T.CRUMLEY

18

Authorize Building Maintenance to replace the existing 2.5-Ton Carrier AC system (unit #2)
located at the Precinct 5 Office with a new 2.5-Ton American Standard heat pump system in the
amount of $9,631.81 and amend the budget accordingly. SMITH/T.CRUMLEY

19

Authorize Building Maintenance to replace the existing 5-Ton Carrier AC system (unit #3)
located at the Precinct 5 Office with a new 5-Ton American Standard heat pump system in the
amount of $12,926.84 and amend the budget accordingly. SMITH/T.CRUMLEY

20

Authorize the County Judge to execute an application by the Hays County Sheriff's Office for
participation in the Texas 1033 Surplus Property Program. SHELL/R. STRAIN

21

Approve Utility Permits. JONES/BORCHERDING

22

Establish an operating budget and computer equipment purchases for the newly created Budget
Office and amend the budget accordingly. SHELL/DORSETT

23

Authorize the Information Technology Department to purchase network equipment for the new
Elections/IT Building located at 120 Stagecoach Trail, San Marcos in Precinct 3.
SHELL/MCGILL

24

Accept a $5,000.00 contribution on behalf of the Hays County Child Protective Board from the
Capital Area Housing Finance Corporation and amend.the budget accordingly. JONES

25

Accept a grant & contribution totaling $3,500.00 on behalf of the Hays County Child Protective
Board and amend the budget accordingly. INGALSBE

26

Approve renewal of IFB 2020-B06 Roadway Striping with DIJ.Construction, Inc.
BECERRA/BORCHERDING

27

Authorize the County Judge to execute the Seventh Amended and Restated Development
Agreement between the City of San Marcos, Hays County, and Lazy Oaks Ranch, LP in
connection with the La Cima development, extending such Development Agreement regulations
to an additional approximately 1,295 acres. SHELL

28

Authorize the submission of a grant application to the Texas Division of Emergency
Management (TDEM) for the Hazard Mitigation Grant Program (HMGP) in the amount of
$153,600.00. BECERRA/T.CRUMLEY/MIKE JONES

ACTIONATEMS

ROADS

29

Discussion_and possible agction to accept the Performance Bond No. 800054920 in the amount
of $1,064,632.25 for road pavement improvements in the Trails at Windy Hill Subdivision, Phase
8. INGALSBE/BORCHERDING

30

Discussion and possible action to call for a public hearing on June 7, 2022 to establish a 3-way
stop locationron Goforth'Rd at the intersection with Foster Place, per a recent traffic study.
INGALSBE/BORCHERDING

31

Discussion and possible action to accept the revegetation Letter of Credit extension for El
Dorado subdivision until October 12, 2022: LOC #SBPTX303415 in the amount of $15,938.03.
INGALSBE/BORCHERDING

32

Discussion and possible action to consider the release of the 2-year maintenance bond
#107226363 in.the amount of $633,171.00, and the acceptance of roads into the county road
maintenancesystem for 6 Creeks subdivision, Phase 1, Section 2. SHELL/BORCHERDING

33

Discussion‘and possible action to consider the release of the 2-year maintenance bond
#70187170 in the amount of $163,290.16, and the acceptance of roads into the county road
maintenance system for the Headwaters at Barton Creek subdivision, Phase 2 and Phase 4,
Section 1. SMITH/BORCHERDING

34

Discussion and possible action to call for a public hearing on June 7, 2022 to reduce the current
speed limit of 40 MPH on Elder Hill Road, per a recent traffic study, to: 1) 30 MPH from FM 150
to approximately 800 feet east of La Ventana Parkway, then 2) 35 MPH to approximately 500
feet west of Panther Creek Road, then 3) 30 MPH to RR 12. SMITH/BORCHERDING

35

Discussion and possible action to accept Letter of Credit No. SBP702766 for street and drainage
improvements for Parten Ranch, Phase 4, Final Plat in the amount of $1,042,313.95.
SMITH/BORCHERDING

36

Discussion and possible action to authorize the County Judge to execute Amendment #1 to the
Advance Funding Agreement (AFA) For Surface Transportation Block Grant Program (STBG)
Project between Hays County and the Texas Department of Transportation (TxDOT) for the
Center Street Rail Siding Project. JONES/BORCHERDING




Discussion and possible action to approve a resolution requesting the Texas Department of
Transportation (TXDOT) to initiate the process to remove a segment of existing FM 2770 from
the State Highway System and convey to Hays County for future ownership of the right-of-way
37 and maintenance; add existing Robert S. Light Boulevard and future Robert S. Light Boulevard
to the State Highway System for State future ownership of the right-of-way and maintenance and
designate those segments as RM 967; and add a joint designation for RM 967 to a segment of
FM 1626. SMITH/BORCHERDING

Discussion and possible action to authorize the County Judge to execute Change Order No. 10
in the amount of $50,909.60 to the Construction Contract between Hays County and Cox
Commercial Construction for the RM 3237 at RM 150 Roundabout (IFB-2021-B06) project as
part of the Hays County Road Bond Program in Precinct 3. SHELL/BORCHERDING
Discussion and possible action to accept fiscal surety for the construction of roadway and

39 drainage improvements in the amount of $1,465,590.88 for Hymeadow;, Section 3, Phase 3
Subdivision (Subdivision Bond # SUR0074087). INGALSBE/BORCHERDING

38

MISCELLANEOUS

Discussion and possible action to authorize the Sheriff's Office to convert an existing Corrections
40 Officer slot, slot 0605-167, to a Multimedia Specialist position (Grade 112) effective June 1,
2022. INGALSBE/SHELL/CUTLER

Discussion and possible action to execute a contract between Hays County and\H203, LLC, dba
Harvest Rain in the amount of $32,790.00 related to a water storage tank located at Hays
County property 125 Camino De Rancho andiamend the budget accordingly.
SHELL/BORCHERDING

Discussion and possible action to authorize the Auditor's Office to hire the Accounting Manager,
slot 0013-001 at the 50th percentile, effective 06/01/2022. INGALSBE/VILLARREAL-ALONZO
Discussion and possible action to award RFP 2022-P04 Public Defenders Office to one of the
two respondents and authorize the evaluation committee and General Counsel to enter into
discussions with the selected respondent for contract development which will brought back to
court for consideration. SHELL/INGALSBE

Hold a public hearing in accordance with section 293.101 of the Texas Health & Safety Code, to
discuss, consider, and.take appropriate action on the proposed amended mandatory payment
rate to be assessed on institutional healthcare providers in fiscal year (FY) 2022 pursuant to the
County Health Care Provider Participation Program. SHELL/T.CRUMLEY

Discussion and possible action to authorize the County Judge to execute a Professional
Services Agreement related to.RFP. 2022-P03 Hays County Mental Health Needs Assessment
between Hays County and The Meadows'Mental Health Policy Institute for Texas ("MMHPI").
BECERRA/INGALSBE

Discussion and possible action to award contract for RFP 2022-P09 Comprehensive
Classification'and Compensation Study to Management Advisory Group International, Inc.; and
authorize staff and General Counsel to negotiate a contract to be brought back to court for
approval and final contract award. BECERRA/MILLER

41

42

43

44

45

46

EXECUTIVE SESSIONS

The Commissioners Court will announce it will go into Executive Session, if necessary, pursuant to Chapter 551 of the Texas Government Code, to receive
advice from Legal Counsel to discuss matters of land acquisition, litigation, and personnel matters as specifically listed on this agenda. The Commissioners
Court may also announce it will go into Executive Session, if necessary, to receive advice from Legal Counsel regarding any other item on this agenda.

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code:
consultation with counsel and deliberation regarding the purchase, exchange, lease and/or value
of Right of Way located at or near Windy Hill Road in Pct. 1. Possible discussion and/or action
may follow in open court. INGALSBE

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code
48 deliberation regarding employment and duties of all positions within the Hays County Clerk's
Office. Possible discussion and/or action may follow in open court. BECERRA

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code:
consultation with counsel and deliberation to consider a resolution determining the necessity and
authorizing the use of the County’s power of eminent domain to acquire fee simple interest in
11.60 acres, and electric, water and telecommunication easement rights in 2.829 acres from
property located at the NW corner of Darden Hill Road and Sawyer Ranch Road, owned by OC
Ranch, Ltd., and which are required for the construction of the proposed Darden Hill Ranch @
Sawyer Ranch roadway improvements, and take other appropriate action (Parcels 1/1E).
Possible discussion and/or action may follow in open court. SMITH

47

49




Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code:
consultation with counsel and deliberation to consider a resolution determining the necessity and
authorizing the use of the County’s power of eminent domain to acquire fee simple interest in
0.9262 acre, 0.4724 acre, and 0.2813 acre in fee simple from properties located at the NE
corner of Darden Hill Road and Sawyer Ranch Road, owned by John Thomas DeAngelo and
Sharon Louise Burba, and which are required for the construction of the proposed Darden Hill
Ranch @ Sawyer Ranch roadway improvements, and take other appropriate action (Parcels 2A-
C). Possible discussion and/or action may follow in open court. SMITH

50

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code
51 deliberation regarding employment and duties of all positions within the Hays County Treasurer's
Office. Possible discussion and/or action may follow in open court. INGALSBE

Executive Session pursuant to Section 551.071 of the Texas Government Code: consultation
with counsel related to road projects funded or potentially funded by Capital Area Metropolitan
Planning Organization. Possible discussion and/or action may follow<n open court.
SMITH/JONES

52

Executive Session pursuant to Sections 551.071 and 551.074 of the Texas Government Code
53 deliberation regarding employment and duties of all positions‘within the Hays County Recycling
and Solid Waste Department. Possible discussion and/or action may-follow in open court.
SHELL

Executive Session pursuant to Sections 551.071 and'551.072 of the Texas Government Code:
consultation with counsel and deliberation regarding the purchase, exchange, lease and/or value
of real property owned by Hays County locatedat 111 E. San.Antonio Street, San Marcos in
Pct.1. Possible discussion and/or action may/follow in open«ourt. INGALSBE

54

Executive Session pursuant to Sections 551.071 and 551.072 of the Texas Government Code:
consultation with counsel and deliberation regarding the purchase, exchange, lease and/or value
of real property associated with the POSAC-recommended 2020 Parks and Open Space Bond
Projects. Possible discussion and/oraction may follow'in open court. BECERRA

55

STANDING AGENDAWITEMS

The Commissioners Court utilizes Standing Agenda Items to address issues that are frequently or periodically discussed in court. This section allows the Court
to open the item when a need for‘discussion arises:

56 | Discussion and possible action related to the burn ban. BECERRA

Discussion related to the Hays County inmate population, to include current population counts and costs.
57 BECERRA

Discussion of issues related to the Hays County Jall, and the planning of projects pertaining to the public

58 safety facilities needswwithin the County. _Paossible action may follow. INGALSBE/CUTLER

Discussion and possible action regarding Hays County’s use of federal or other grant funding related to
59 | COVID-19 response including:but not limited to the American Rescue Plan Act (ARPA) and the Emergency
Rental AssistancesProgram (ERAP). BECERRA

ADJOURNMENT

Posted by 5:00 o'clock P.M. on the 20" day of May, 2022

COMMISSIONERS COURT, HAYS COUNTY, TEXAS

CLERK OF THE COURT

Hays County encourages compliance with the Americans with Disabilities Act (ADA) in the conduct of all public meetings. To that end, persons with disabilities
who plan to attend this meeting and who may need auxiliary aids such as an interpreter for a person who is hearing impaired are requested to contact the Hays
County Judge’s Office at (512) 393-2205 as soon as the meeting is posted (72 hours before the meeting) or as soon as practical so that appropriate
arrangements can be made. While it would be helpful to receive as much advance notice as possible, Hays County will make every reasonable effort to
accommodate any valid request regardless of when it is received. Braille is not available.




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Adopt a Proclamation declaring the week of May 22-28, 2022 as Search and Rescue Week in Hays County.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

PROCLAMATIONS/PRESENTATIONS May 24, 2022

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
SHELL N/A
SUMMARY

See attached Proclamation.




OO~

PROCLAMATION DECLARING THE WEEK OF MAY 22-28, 2022 AS
SEARCH AND RESCUE WEEK IN HAYS COUNTY

WHEREAS, in 2021 there were 46,581 missing persons reports in Texas with 12,807 of them being
adults and 33,774 being children; and

WHEREAS, communities across Hays County and the state of Texas are impacted by mi
lost loved ones, and deceased family members due to criminal activity, mental health
issues, or natural causes; and

WHEREAS, Search and Rescue resources bring closure and aid in the reunifi

to provide closure; and

WHEREAS, Hays County witnessed its most large-scale se
2015 Memorial Day Flood event that impacted communiti
a number of agencies including local Hays County assets, s
Search and Rescue organizations to help find the missing.

DAY OF MAY 2022

Ruben Becerra
Hays County Judge

Mark Jones
Commissioner, Pct. 2

Lo ell

S Walt Smith
Commissioner, Pct. 3

Commissioner, Pct. 4

ATTEST:

Elaine H. Cardenas, MBA, PhD
Hays County Clerk



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Presentation by the Military Order of the Purple Heart Chapter 1919 officially designating Hays County as a Purple
Heart County.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

PROCLAMATIONS/PRESENTATIONS May 24, 2022

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
SMITH N/A

SUMMARY




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Presentation by representatives of Cox Commercial Construction, LLC regarding work zone and construction area
awareness and safety.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

PROCLAMATIONS/PRESENTATIONS May 24, 2022 $0.00

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding, P.E., Transportation Director SHELL N/A
SUMMARY

The Texas Department of Transportation (TXDOT) and the Federal Highway Administration observed National Work
Zone Awareness Week in April, urging drivers to slow down, pay attention, and be extra cautious when driving
through work zones and construction areas. According to TxDOT, in 2021, more than 26,000 traffic crashes
occurred in work zones in Texas. These crashes resulted in 244 deaths, a 33 percent increase in traffic fatalities
over the previous year, with another 856 people seriously.injured. The County has a number of construction
projects underway, including RM 3237 at RM 150 Roundabout, Dacy Lane, Winters Mill Parkway at RM 12, and
Fischer Store Road at RM 2325 as part of the County's Road Bond Program. These projects are in addition to those
being constructed by TxDOT as part of the County's Road Bond and Partnership Programs, including RM 967
Safety, FM 2001West, US 290 at Martin Road, FM 621, FM 110 North, and Robert S. Light Boulevard. Several
more projectsare moving toward construction'in the near future. Many of these projects under construction have
traffic switches, traffic shifts, lane closures, and detours. A presentation at Court would benefit the traveling public
and constructioniworkers at these project locations. The presentation will focus on general industry issues
regarding work zone and construction area awareness and safety.




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Presentation by Lee McCormick regarding the Lone Star PACE 2021 annual report.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

PROCLAMATIONS/PRESENTATIONS May 24, 2022

LINE ITEM NUMBER

y 4 A N
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Lee McCormick, Lone Star PACE SHELL N/A
SUMMARY

Presentation to the Commissioners Court to summarize the Texas PACE 2021 annual report.




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

AGENDA ITEM

Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

Approve payment of County invoices.

ITEM TYPE

MEETING DATE

AMOUNT REQUIRED

CONSENT

May 24, 2022

LINE ITEM NUMBER

y 4
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A
REQUESTED BY SPONSOR CO-SPONSOR
e ' VILLARREAL-
Auditor’s Office ALONZO N/A

SUMMARY




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

AGENDA ITEM

Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

Approve payment of Juror checks.

ITEM TYPE

MEETING DATE

AMOUNT REQUIRED

CONSENT

May 24, 2022

LINE ITEM NUMBER

y 4
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A
REQUESTED BY SPONSOR CO-SPONSOR
e ' VILLARREAL-
Auditor’s Office ALONZO N/A

SUMMARY




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

AGENDA ITEM

Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

Approve the payment of United Healthcare claims.

ITEM TYPE

MEETING DATE

AMOUNT REQUIRED

CONSENT

May 24, 2022

LINE ITEM NUMBER

y 4
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR APPROVAL: N/A
REQUESTED BY SPONSOR CO-SPONSOR
e ' VILLARREAL-
Auditor’s Office ALONZO N/A

SUMMARY




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve Commissioners Court Minutes of March 29, 2022, April 12, 2022, April 26, 2022, May 10, 2022 and May
17, 2022.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022

LINE ITEM NUMBER

y 4 AN
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
CARDENAS BECERRA N/A

SUMMARY




Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

Tuesdays at 9:00 AM

Approve the payment of the May 31, 2022 payroll disbursements in an amount not to exceed $4,100,000.00
effective May 31, 2022 and post totals for wages, withholdings, deductions and benefits on the Hays County

website once finalized.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 N/A
LINE ITEM NUMBER
N/A

v 4 .
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Britney Richey, Hays County Treasurer BECERRA N/A

SUMMARY

Approve the May end of month payroll disbursements not to exceed $4,100,000.00.




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize the acceptance of a grant award from the Office of the Governor, Homeland Security Grant Division, for
the Hays County HazMat Team Capabilities in the amount of $73,327.10.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEOUS May 24, 2022

LINE ITEM NUMBER

y 4 A N
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITORREVIEW: ~ N/A
REQUESTED BY SPONSOR CO-SPONSOR
T.CRUMLEY/MIKE JONES BECERRA N/A
SUMMARY

Commissioners Court authorized the submittal.of the grant application on January 26, 2021. The Council of
Governments received a reallocation and per. the COG's rule the funds go to the next project on the list that accepts
the funding. The reallocation figure is $73,327.10 and will'award the entire amount to fund the project. The funds
will be used to purchase radiation detectors and chemical identifier equipment, that are currently almost outdated,
to be utilized when detecting and identifying hazardous-agents

Grant Period: October 1, 2021 - September 20, 2022
Grant Number: 4254401

Attachments:
Grant Statement of Award.




5/11/22,12:58 PM Office of the Governor

— Statement of Grant Award (SOGA)

The Statement of Grant Award is the official notice of award from the Office of the Governor (OOG). This Grant Agreement
and all terms, conditions, provisions and obligations set forth herein shall be binding upon and shall inure to the benefit of the
Parties and their respective successors and assigns and all other State of Texas agencies and any other agencies, departments,
divisions, governmental entities, public corporations, and other entities which shall be successors to each of the Parties or
which shall succeed to or become obligated to perform or become bound by any of the covenants, agreements or obligations
hereunder of each of the Parties hereto.

The approved project narrative and budget for this award are reflected in eGrants on the ‘Narrative’ and ‘Budget/Details’
tabs. By accepting the Grant Award in eGrants, the Grantee agrees to strictly comply with the requirements and obligations of
this Grant Agreement including any and all applicable federal and state statutes, regulations, pohcles guidelines and
requirements. In instances where conflicting requirements apply to a Grantee, the more restrictive requirement applies.

The Grant Agreement includes the Statement of Grant Award; the OOG Grantee Conditi
Application in eGrants; and the other identified documents in the Grant Application
limited to: 2 CFR Part 200, Uniform Administrative Requirements, Cost Principl

and Responsibilities; the Grant

t Award, including but not
equirements for Federal
ivision 4 of the Texas
ptroller of Public

and for federal
plicable documents

Administrative Code, and the Uniform Grant Management Standards (UG
Accounts; the state Funding Announcement or Solicitation under which t

version of the Department of Justice Grants Financial Guide and a i sions in Title 28 of the CFR apply. For
grants awarded from the Federal Emergency Management Agency ( ormation Bulletins and Policies published
by the FEMA Grants Program Directorate apply. The OOG reserves the add additional responsibilities and

requirements, with or without advance notice to the Grantee.

By clicking on the 'Accept’ button within the 'Accept Al
agrees and certifies compliance with the requirements ou
herein, and agrees with the following conditions of grant

t, including all provisions incorporated
unds will not be released until the grantee

below:

Grant Number: Award Amount: $73,327.10

Date Awarded: Grantee Cash Match: $0.00
. Grantee In Kind

Grant Period: Match: $0.00

Liquidation Date: Grantee GPI: $0.00

Program Fund Total Project Cost: $73,327.10

Grantee Na
Project Title:
Grant Manager:

t Team Capabilities
y Caston

Unique Entity Identif; :

(UEI): 4DFY1GC2R3

CFDA: 97.067 - Homeland Security Grant Program (HSGP)
Federal

Awarding U.S. Department of Homeland Security, Federal Emergency Management Agency
Agency:

Federal

Award Date: 9/4/2020
Federal/State

Award ID EMW-2020-SS-00054
Number:

Total Federal $98,320,229.00
Award/State

172



5/11/22,12:58 PM
Funds
Appropriated:
Pass Thru
Entity Name:

Is the Award
R&D:

Federal/State
Award
Description:

Office of the Governor

Texas Office of the Governor — Homeland Security Grants Division (HSGD)

No

The purpose of the HSGP is to support state and local efforts to prevent terrorism and other catastrophic
events and to prepare the Nation for the threats and hazards that pose the greatest risk to the security of the
United States. The HSGP provides funding to implement investments that build, sustain, and deliver the 31
core capabilities essential to achieving the National Preparedness Goal (the Goal) of a secure and resilient
Nation. The building, sustainment, and delivery of these core capabilities are not exclusive to any single
level of government, organization, or community, but rather, require the combined effort of the whole
community.

2/2



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Tuesdays at 9:00 AM

Ratify the acceptance of a $500.00 donation to the Sheriff's Office Crime Victim Services Program and amend the

budget accordingly.

ITEM TYPE

MEETING DATE

AMOUNT REQUIRED

CONSENT

May 24, 2022

LINE ITEM NUMBER

y 4 D N\
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW: ~ N/A
REQUESTED BY SPONSOR CO-SPONSOR
Sheriff Gary Cutler INGALSBE N/A

SUMMARY

The Sheriff's Office received a donatien of $500.00 from the San Marcos Lion's Club and request for the donation to

be used for the Victim Service Program.

Budget Amendment

Increase 001-618-99-899.4610 Contributions
Increase 001-618-99-899.5201 GeneralSupplies $500.00

$500.00




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize the Sheriff's Office to add a cell phone allowance of $45.00 per month effective June 1, 2022, to S.O. slot

number 0475-6.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $180.00
LINE ITEM NUMBER
001-618-00.5194 Telephone Allowance

& N
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Sheriff Gary Cutler INGALSBE N/A

SUMMARY

The Sheriff's Office is requesting to add a cellphone allowance to a Patrol Sergeant position. The Sergeant
currently uses a personal device and data for county-related duties.

No amendment is needed; funding is available in the Sheriff's Office 001-618-00.5194 Telephone Allowance

general ledger.




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve out of state travel for Sergeant Matt Wasko and Corporal Steve Lucio to attend the National Tactical
Officers Association Conference on September 25-30, 2022 in Milwaukee, Wisconsin.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $4,500.00

LINE ITEM NUMBER

001-618-00.5551

y 4 D N\
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW: ~ N/A
REQUESTED BY SPONSOR CO-SPONSOR
Sheriff Gary Cutler INGALSBE N/A
SUMMARY

Out of state travel is needed to send Sergeant,Matt Wasko and Corporal Steve Lucio to attend the National Tactical
Officers Association Conference on'September 25-30, 2022, in Milwaukee, Wisconsin

Sergeant Wasko is the SWAT Commander, and Cpl. Lucio is\a Squad Leader, for the Hays County SWAT Team.
This conference will provide Sergeant Wasko and Cpl. Lucio with the opportunity to choose from over 100 seminars
and incident debriefs taught by some of the best subject.matter experts in the profession. These seminars will
provide meaningful and high-quality:training to help enhance tactics, leadership, and professionalism. Topics
include leadership, team management, risk mitigation, current case law and emerging trends in tactics.

Funding for registration and travel expenses including hotel, per diem, rental car and airfare fees will be paid for out
of the Sheriff's Office Continuing:.Education Fund.




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve out of state travel for Criminalist Melody Jaramio to attend the Advanced Forensic Techniques in Crime
Scene Investigations Il Course in Glynco, Georgia on September 12-23, 2022.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $100.00

LINE ITEM NUMBER

y 4 D N\
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW: ~ N/A
REQUESTED BY SPONSOR CO-SPONSOR
CUTLER INGALSBE N/A
SUMMARY

Out of state travel is needed to send Crime Scene Specialist Melody Jaramio to attend the Advanced Forensic
Techniques in Crime Scene Investigations [I'Course in Glynco, Georgia on September 12-23, 2022.

This course will offer CSS Jaramio with advanced laboratory and crime scene exercises to achieve a higher level of
proficiency in documenting, processing, and preserving complex items of evidence, as well as the management and
coordination of a complex crime scene.

This training will be of no cost to the.County. Funding for registration fees (includes lodging and per diem), and
airfare fees will be paid for out of the Sheriff's Office Law Enforcement Officer Standards and Education Funds. The
amount to be approved is forany reimbursement costs that may arise.




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court

Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize the jail to use existing funds for electrical repairs totaling $8,395.00 and amend the budget accordingly.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $8,395.00
LINE ITEM NUMBER
001-618-03]

y 4 A\
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Sheriff Gary Cutler INGALSBE N/A

SUMMARY

In the FY 2022 budget, the jail is approved capital improvement projects. One project is repairs to the domestic
water line, and while repairs were being made, an original underground electrical line was damaged. The jail is
responsible for repairs because the line was not labeled when it was installed 30 years ago.

The vendor to complete repairs is CT Electric, which currently holds a contract with Hays County for electrical
services. Repair totals are $8,395.00. Funding is available in'the Jail's Building Maintenance & Repair line item.

Budget Amendment

Decrease 001-618-03.5451 Building Maintenance & Repair
Increase 001-618-03.5741 Miscellaneous Capital Improvements




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize the Transportation Department to add a $45.00 monthly telephone allowance for the Road Maintenance
Lead, slot number 1055-004 effective May 24, 2022 and amend the budget accordingly.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $360

LINE ITEM NUMBER

020-710-00.5194

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding SHELL N/A
SUMMARY

A phone stipend has been requested.and approved via the Data Request/Justification Form. This position travels
throughout the County on a routinesbasis and is expected to respond to calls for service after normal business
hours and at remote locations toseffectively perform core duties in the field. Funds are available within the operating
budget for this expense.

Budget Amendment:
Decrease Telephone Expense - .5489
Increase TelephoneAllowance - .5194




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize Building Maintenance to replace the existing 2-Ton AC system located at the Kyle WIC Office with a new
2-Ton American Standard heat pump system in the amount of $9,213.38 and amend the budget accordingly.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $9,213.38

LINE ITEM NUMBER

001-695-00.5741

y 4 AN
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
T. CRUMLEY JONES N/A
SUMMARY

The current HVAC system located at the Kyle\WIC Office is failing and no longer able to be repaired. Under
contract RFP 2020-P01, JM Engineering, LLC has submitted a proposal recommending the replacement of the unit
and will replace it with a new 2-Ton AmericanStandard unit. Funding for this was approved in the current FY22
budget.

Attachment:
JM Engineering Proposal

Budget Amendment:
Decrease 0074761-94-5201 ($9,213.38)
Increase 001-695-00.5741 $9,213.38




JM Engineering, LLC Date: April 1, 2022

1314 Hillridge Drive Quote No: 015021

Round Rock, Texas 78665 Quote Expiration: 30 days after above date

To: Chris Deichmann Project: HVAC Maint & Repair Services
Hays County - County Wide Operations Contract No: RFP 2020-P01

Office: 512-393-7659 Location:
Email: chris.deichmann@co.hays.tx.us

Scope of Services:

JM Engineering will investigate, troubleshoot and replace existing 2 ton, R-22 refrigera
Standard heat pump system running R-410a refrigerant at the WIC Office. Replace
After replacement, test the system for proper operation. Once work is completed,
and complete service ticket.

All work will be completed during normal business hours. Quote includes ma
does not include obtaining City permits. Quote does not include any unknown is!
unknown issues are discovered, JM Engineering will contact Hays County represe

e performing these scope of services. If any
determine next steps and/or solutions.

Pricing - Labor

Task gL_:m:r H:::sﬁme Extended Price
Licensed Air Conditioning & Heating Tech, Monda per hour) 44.0 $ 3,803.36
Tech Helper, Monday - Friday - Regular Ho 13.0 $ 877.37
Subtotal 57.0 0 $ 4,680.73
Pricing - Material
Quantity Unit Unit Price Extended Price
Trip Charge for Re 1 EA $ 75.00 [ $ 75.00
égg;é”;ﬁgen . atkit 2 T 1.20 EA |$ 3714718 4,457.65
Subtotal $ 4,532.65
GRAND TOTAL $ 9,213.38

Thank you for this opportunity to be of service. If you have any questions or need additional information, please feel free to give
me a call.

Sincerely,

Chad Liesman

JM Engineering, LLC

Office: 512-874-9245

Mobile: 512-966-3959
chad.liesman@jm-engineer.com



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize Building Maintenance to replace the existing 2.5-Ton Carrier AC system (unit #2) located at the Precinct 5
Office with a new 2.5-Ton American Standard heat pump system in the amount of $9,631.81 and amend the budget
accordingly.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $9,631.81

LINE ITEM NUMBER

001-695-00.5741

4 &
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW:  N/A
REQUESTED BY SPONSOR CO-SPONSOR
T. CRUMLEY SMITH N/A

SUMMARY

The current HVAC system (unit #2)docated at the Precinct 5 Office is failing and no longer able to be repaired.
Under contract RFP 2020-P01, JM Engineering, LLC has submitted a proposal recommending the replacement of
the unit and will replace it with@a new 2.5-Ton American Standard unit. Funding for this was approved in the current
FY22 budget.

Attachment:
JM Engineering Proposal

Budget Amendment:
Decrease 007-761-94-5201 ($9,631.81)
Increase 001-695-00.5741 $9,631.81




JM Engineering, LLC Date: April 1, 2022

1314 Hillridge Drive Quote No: 015221

Round Rock, Texas 78665 Quote Expiration: 30 days after above date

To: Chris Deichmann Project: HVAC Maint & Repair Services
Hays County - County Wide Operations Contract No: RFP 2020-P01

Office: 512-393-7659 Location:
Email: chris.deichmann@co.hays.tx.us

Scope of Services:

JM Engineering will investigate, troubleshoot and replace existing Carrier AC system ri
Standard heat pump system (Unit #2) running R-410a refrigerant at Precinct 5. Rep
condenser unit, air handler with 9.6 KW heat kit, foam blocks and drain pan. After,
work is completed, JM Engineering will clean up job site, dispose of any trash

All work will be completed during normal business hours. Quote includes ma
does not include obtaining City permits. Quote does not include any unknown is!
unknown issues are discovered, JM Engineering will contact Hays County represe

e performing these scope of services. If any
determine next steps and/or solutions.

Pricing - Labor

Task gL_:m:r H:::sﬁme Extended Price
Licensed Air Conditioning & Heating Tech, Monda per hour) 44.0 $ 3,803.36
Tech Helper, Monday - Friday - Regular Ho 13.0 $ 877.37
Subtotal 57.0 0 $ 4,680.73
Pricing - Material
Quantity Unit Unit Price Extended Price
Trip Charge for Re nstallation 1 EA $ 75.00 | $ 75.00
I%fa-;ogllik, D Ran and Misc Supplies peatidt 120 EA $ 4,063.40 | § 4,876.08
Subtotal $ 4,951.08
GRAND TOTAL $ 9,631.81

Thank you for this opportunity to be of service. If you have any questions or need additional information, please feel free to give
me a call.

Sincerely,

Chad Liesman

JM Engineering, LLC

Office: 512-874-9245

Mobile: 512-966-3959
chad.liesman@jm-engineer.com



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize Building Maintenance to replace the existing 5-Ton Carrier AC system (unit #3) located at the Precinct 5
Office with a new 5-Ton American Standard heat pump system in the amount of $12,926.84 and amend the budget
accordingly.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $12,926.84

LINE ITEM NUMBER

001-695-00.5741

4 &
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW:  N/A
REQUESTED BY SPONSOR CO-SPONSOR
T. CRUMLEY SMITH N/A

SUMMARY

The current HVAC system (unit #3)docated at the Precinct 5 Office is failing and no longer able to be repaired.
Under contract RFP 2020-P01, JM Engineering, LLC has submitted a proposal recommending the replacement of
the unit and will replace it with@a new 5-Ton American Standard unit. Funding for this was approved in the current
FY22 budget.

Attachment:
JM Engineering Proposal

Budget Amendment:
Decrease 007-761-94-5201 ($12,926.84)
Increase 001-695-00.5741 $12,926.84




JM Engineering, LLC
1314 Hillridge Drive
Round Rock, Texas 78665

To: Chris Deichmann

Hays County - County Wide Operations

Office: 512-393-7659

Date:

Quote No:
Quote Expiration:

Project:
Contract No:
Location:

Email: chris.deichmann@co.hays.tx.us

Scope of Services:

JM Engineering will investigate, troubleshoot and replace existing Carrier AC system ri
Standard heat pump system (Unit #3) running R-410a refrigerant at Precinct 5. Rep
condenser unit, air handler with 15 KW heat kit, foam blocks and drain pan. After
work is completed, JM Engineering will clean up job site, dispose of any trash

All work will be completed during normal business hours. Quote includes ma
does not include obtaining City permits. Quote does not include any unknown is!
unknown issues are discovered, JM Engineering will contact Hays County represe

Pricing - Labor

April 1, 2022

015321

30 days after above date

HVAC Maint & Repair Services

RFP 2020-P01

e performing these scope of services. If any
determine next steps and/or solutions.

Task

Labor Hours

g Time | Over Time

Extended Price

Licensed Air Conditioning & Heating Tech, Monda per hour) 55.0 4,754.20
Tech Helper, Monday - Friday - Regular Ho 20.0 1,349.80
Subtotal 75.0 0 6,104.00
Pricing - Material
Quantity Unit Unit Price Extended Price

Trip Charge for Re 1 EA 75.00 75.00

5Ton 14 S eat Kit, Foam

Blocks, Drain P d Misc Supplies 120 EA 5,623.20 6,747.84
Subtotal 6,822.84
GRAND TOTAL 12,926.84

Thank you for this opportunity to be of service. If you have any questions or need additional information, please feel free to give

me a call.

Sincerely,

Chad Liesman

JM Engineering, LLC

Office: 512-874-9245

Mobile: 512-966-3959
chad.liesman@jm-engineer.com




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize the County Judge to execute an application by the Hays County Sheriff's Office for participation in the
Texas 1033 Surplus Property Program.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 none

LINE ITEM NUMBER

N/A
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Ronnie Strain SHELL N/A
SUMMARY

The application and related documents for the, 1033 Surplus Property Program are attached.




DEFENSE LOGISTICS AGENCY
DISPOSITION SERVICES
74 WASHINGTON AVENUE NORTH
BATTLE CREEK, MICHIGAN 49037-3092 CLEAR FORM

Law Enforcement Support Office (LESO)
Application for Participation / Authorized Screeners Letter

(This form is for State/Local Law Enforcement Agencies (LEA) only) *Indicates Required Fields
SiECTION 1: ______________________________________________________________________________________________________________________________________________________|]
*Agency Name: 'Hays County Sheriff's Office Originating Agency Identifier (ORI) #:(f2ppiicable) 31050000
*Agency Physical Address: 810 S. Stagecoach Trail *City: San Marcos
*State: ' TX *Zip Code: 78666 *NCIC P.O. Box or Address (if different than above i.e., terminal location)
*Phone #: (51 2) 738-1827 *Email: ronnie_strain@co_hays_tx_us Note: Email is needed for automated system notifications.
Agency MUST have at least 1 full-time officer to participate in the program. Indicate the number of compensated *Fullttime: [168 *Part-time:l0

officers with arrest and apprehension authority. Part-time field MUST be filled in: N/A, 0 or - is acceptable.

RTD Screener - RTD Screeners MUST be employed by the aforementioned LEA. Individuals identified below may request access to act as an authorized "RTD
Screener" on behalf of this Law Enforcement Agency. Agency MUST have at least 1 RTD Screener. Enter "XXXXX" or,"N/A" into all screener fields not used.

. . ' 0

Lieutenant Ronnie . ’ Strain

*#1 *Official Title / Rank *First Name *Last Name
ronnie_strain@co.hays.tx.us (M8-1 827 Airc‘]all Arms/Vehicle
*Email *Phone Number POC (Aircraft/Small Arms/Vehicle)
N/A N/A L NA

#2  *Official Title / Rank *First Name *Last Name
*Email *Phone Number POC (Aircraft/Small Arms/Vehicle)
N/A N/A \ W .o 4

#3 *Official Title / Rank *FirstName *Last Name
y o W
*Email *Phone Number POC (Aircraft/Small Arms/Vehicle)

\d

#4 *Official Title / Rank *First Name *Last Name
N/A . N/A
*Email *Phone Number POC (Aircraft/Small Arms/Vehicle)
NA T NA N/A

#5 *Official Title / Rank *First Name *Last Name
N/A A O 4 N/A
*Email *Phone Number POC (Aircraft/Small Arms/Vehicle)
N/A M N/A N/A

#6  *Official Title / Rank *First Name *Last Name
N/A N/A
*Email *Phone Number POC (Aircraft/Small Arms/Vehicle)
N/A N/A N/A

#7 *Official Title / Rank *First Name *Last Name
N/A N/A
*Email *Phone Number POC (Aircraft/Small Arms/Vehicle)

Application Version: March 2022
Page 1 of 2



SECTION 2:
RESERVED FOR LAW ENFORCEMENT AGENCY USE ONLY

Law Enforcement Agency/Activity - The LESO Program defines this as a Governmental agency/activity whose primary function is the enforcement of
applicable Federal, State and Local laws and whose compensated Law Enforcement officers have the powers of arrest and apprehension.

| certify that my agency meets the definition of a "Law Enforcement Agency/Activity" as described above. | certify that all information
contained in this application is valid and accurate. | understand that | must provide my State Coordinator an application to update my agency
* lZI participant information if the following information changes: a) Chief Law Enforcement Official (CLEO) changes, b) Agency physical address
changes, c) RTD Screener additions/deletions, d) that my agency is abiding by the current version of the LESO approved State Plan of Operation (SPO) and e)

that my agency has a signed copy of the SPO on file.

m I am signing this document as the CLEO of this law enforcement agency.

In my official position or as Acting/Interim, | am authorized to sign documents on behalf of the CLEO for this agency. If checked,
please provide appropriate documentation (i.e., current department policy, agency memorandum or other suitable
documentation that provides such signature authority to the individual holding that official position).

*(Check only one): D

By signing this application, I certify that my Agency will comply with U.S. Code 2576a for all controlled propefty, which states; With the authorization of
the relevant local governing body or authority, that my agency has adopted publically available protocolsfor the appropriate use of controlled
property, the supervision of such use, and the evaluation of the effectiveness of such use, including auditing and\accountability policies; and that it
provides annual training to relevant personnel on the maintenance, sustainment, and appropriate use of controlled.property. | certify under penalty of
perjury that the foregoing is true and correct. Making a false statement may result in judicial actions or prosecution'under 18 USC § 1001.

Sheriff Gary l Cutler ‘

*TITLE *PRINTED FIRST NAME: *PRINTED LAST NAME:
gary.cutler@co.hays.tx.us ‘ ‘ '

*EMAIL *SIGNATURE *DATE
SECTION 3:

RESERVED FOR STATE COORDINATORS OFFICE USE ONLY

By signing this application, | certify that as the State Coordinator/State Point of .Contact, bhave determinedthata) the agency meets the definition of a "Law
Enforcement Agency/Activity" as described in Section 2, b) that all information contained.in thisiapplication isvalid and accurate, c) that the LEA is abiding by the
current version of the LESO approved State Plan of Operation (SPO) and d) that the LEA has a signed copy'of.the SPO on file.

\ ¥ 4l
*PRINTED NAME FIRST & LAST *SIGNATURE *DATE
SECTION 4:

RESERVED#+OR.LESO USE ONLY

NOTICE FOR DLA DISPOSITION SERVICES PERSONNEL: Regulatory guidance outlining Screener Identification and Authorization must be accomplished in
accordance with DOD 4160.21-M, Vlelumes3,.Enclosure5, Section 3 (k). In accordance with the aforementioned reference, the LESO Program authorizes the
individuals identified in Sectiond of thisform to'screen excess'property at your facilities as authorized participants in the LESO Program. This authorized
screener letter supersedes all previously issued screener letters for this Law Enforcement Agency/Activity and is valid only on or after the date signed by
authorized LESO signatory. Only two individuals authorized to sereen per visit; however, additional personnel may assist receiving material previously screened

and approved for transfer.

*This agency is authorized to screen items via the LESO Program under authorized Agency DODAAC:

*LESO Authorized Signatory: ‘ I *Screener letter is valid one year from this date:

*Signature

Note: After one year from the LESO signatory date, the screener letter is no longer valid. LEAs may request a new screener letter through their SC/SPOC.

LESO Notes:

Page 2 of 2 Application Version: March 2022



State Plan of Operation (SPO) between:
The State of Texas and the
(State/United States Territory)

Hays County Sheriff's Office
Law Enforcement Agency (LEA)

1) PURPOSE This State Plan of Operation (SPO) is entered into between the State/United States (U.S.) Territory
and Law Enforcement Agency (as identified above), to set forth the terms and conditions which will be binding
on the parties with respect to Department of Defense (DoD) excess personal property conditionally transferred
pursuant to 10 USC § 2576a, in order to promote the efficient, expeditious transfer of property and to ensure
accountability of the same.

2576a to transfer to Federal
eds of the DoD, including

2) AUTHORITY The Secretary of Defense (SECDEF) is authorized by 10
and State Law Enforcement Agencies (LEAs), personal property that is exc

enforcement activities, with preferences for counter-drug/coun i i related emergency
preparedness or border security activities, under such terms pre e SECDEF has
delegated program management authority to the DLA. The D e program in
accordance with (IAW) 10 USC § 2576a, 10 USC § 280, Do, . .11. The DLA defines

“law enforcement activities” as activities performed by go ies whose primary function is the
enforcement of applicable federal, State, and local laws and w sated law enforcement officers have
powers of arrest and apprehension.

3) GENERAL TERMS AND CONDITIONS operty” also known as “items”,
“equipment”, “program property”, or “property”. S aw Enforcement Support Office”
also known as “1033 Program”, “LESO Program ¢ SLESO”. “State or U.S. Territory” also
known as “the State” “State Coordlnator (SC)” ate g tact (SPOC)” r “SC/SPOC”. “Law

(LEA)”, “program participant”,

program participants only : all be based on bona fide law enforcement requirements.
e e program will not loan, donate, or otherwise provide

property to ot 5 (i.e., public works, county garage, schools, etc.) that are not otherwise
authorized te : m. Property will not be obtained by program participants for the purpose
of sale, le S t ange, barter, transfer, or to secure a loan. To receive such property,
on an J i ifycthat they have:

ailable protocols for the appropriate use of controlled property, the supervision,
e effectiveness of such use, including auditing and accountability policies.

and the evalua

iii) Annual training in place and provides it to relevant personnel on the maintenance, sustainment, and
appropriate use of controlled property, including respect for the rights of citizens under the Constitution
of the U.S. and de-escalation of force.

b) All costs associated with the transportation, turn-in, transfer, repair, maintenance, insurance, disposal,
repossession or other expenses related to property are the sole responsibility of the LEA. The LEA shall also
be responsible to reimburse the U.S Government (USG) for costs incurred in retrieving and/or repossessing
property impermissibly transferred by the LEA to unauthorized participants.
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¢) The LEA will maintain and enforce regulations designed to impose adequate security and accountability
measures for controlled property to mitigate the risk of loss or theft of property. Program participants shall
implement controls to ensure property made available under this agreement is used for official law
enforcement use only. The State/LEA shall take appropriate administrative and/or disciplinary action against
individuals that violate provisions of the Memorandum of Agreement (MOA) between the Federal
Government and the State/U.S. Territory and/or this SPO, including unauthorized use of property.

d) All property transferred to the LEA via the program is on an as-is, where-is basis.
e) LESO reserves the right to recall property issued to a LEA at any time.

f) General use of definitions/terms:

ates the degree of required
edures, and identifies items
rogram participants are

1) Demilitarization (DEMIL code)-a code assigned to DoD property thatd
physical destruction, identifies items requiring specialized capabilitie

ii) “Controlled property”-items with a DEMIL code of B Integrity Code
of “3”. Title and ownership of controlled property re i i d will not be
relinquished to the LEA. When a LEA no longer enforcement use for controlled

LEA (via standard transfer process) or returned to DLA for disposition.

ii1) “Non-controlled" property”-items wit Q (with an Integrity Code of “6”).
These items are conditionally transferred toyt : i n LEA accountable inventory for
one year from the ship date. However, afte : e shi e, DLA will relinquish ownership
and title for the property to the LEA withao documentation. During this one year

icipants should return any property in this one year
herwise determine is not serviceable.

S capamty Suc roperty shall be maintained and ultimately disposed of
d local laws that govern public property.

subject to the annual physical inventory requirements and will not be inventoried during a LESO
Program Compliance Review (PCR).

g) All physical transfers of property require LESO approval. Program participants will not physically transfer
property until the LESO approval process is complete. Program participants may request their SC/SPOC
approval to temporarily conditionally loan property to another program participant (if mission requires). If the
SC/SPOC approves the temporary conditional loan, it shall be done using an acceptable Equipment Custody
Receipt (ECR). At the end of the temporary conditional loan, the item (s) shall be returned to the original LEA
for accountability. All requests for conditional loans will be based on bona fide law enforcement requirements.
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h) The program may authorize digital signatures on required program documentation.

i) The LEA is not required to maintain insurance on controlled property, aircraft or other property with special
handling requirements that remain titled to DoD. However, the LEA will be advised that if they elect to carry
insurance and the insured property is on the program inventory at the time of loss or damage, the recipient will
submit a check made payable to DLA for insurance proceeds received in excess of their actual costs of
acquiring and rehabilitating the property prior to its loss, damage, or destruction.

4) STATE PLAN OF OPERATION The State shall:

a) Assist in training LEAs with enrollment, property requests, transfers, turn-ins, and disposal procedures.

b) Adhere to the requirements outlined in the MOA between the Federal G
Territory and ensure MOA amendments or modifications are incorporat
participants are notified and acknowledge responsibility to comply with

ent and the State/U.S.
to this SPO and program

¢) Submit a SPO to LESO that shall address procedures for determini
distribution of property, accountability, inventory, training, and
control requirements, procedures for turn-in, transfer, and di

property.

allocation, equitable
ernal PCRs, export
ilities concerning

tion, State-le
al and other respo

d) Enter into written agreement with each LEA, via the L
acknowledge the terms, conditions, and limitations applica
current Chief Law Enforcement Official (CLEO) (or designee)
(or designee) and the current SC/SPOC.

PO, to ensure program participants
erty. This SPO must be signed by the
ivilian Governing Body Official (CGB)

e) Provide program participants the following

i) The LESO Program State PO

Phone Number: (512) 424-7590

Website: https://www.dps.texas.gov/section/texas-leso-program/texas-leso-program

Hours of Operation: 7:00AM — 5:00PM (CST)

iii) Funding to administer the LESO Program at the State-level is provided via:

The Governor of the State of Texas has appointed the Texas Department of Public Safety to conduct

Page 3 of 14 Version-February 2021



management and oversight of this program. All funding and staffing will be provided by the Texas Department

of Public Safety.

5) PROPERTY ACCOUNTING SYSTEM The State will maintain access to Federal Excess Property
Management Information System (FEPMIS) (or current property accounting system), to ensure LEAs
maintain property books, to include, but not limited to, transfers, turn-ins, and disposal requests from an
LEA or to generate these requests at the State-level and forward all approvals to the LESO for action. The
State will:

a) Conduct quarterly reconciliations of State property records.

b) Ensure at least one person per LEA maintains access to the property acco
“active” or “inactive” in the system, so long as they are registered. Ensure r
the LEA.

system. Users may be
red users are employees of

6) LESO WEBSITE The State shall access the LESO website
and links concerning the program and ensure that all relevantd

The LEA shall access the Texas LESO website at https://w /section/texas-leso-program/texas-
leso-program, for timely and accurate guidance, information, fo s concerning the program.

7) ANNUAL TRAINING 10 USC § 280 provi % cooperation with the U.S. Attorney

personnel of the political subdivisions of each Stai
their own travel expenses. The briefing will include
facilities that are available to civilian la

attend are responsible for funding
ing, technical support, equipment and

mual LESO training which includes information on
: ed to) searching for property, accounting for property
on inventory, transfer and tum it is no longer needed or serviceable.

8) ENROLLMENT The LE ¢ ent program eligibility criteria IAW 10 USC § 2576a,
S SPO and retains final approval/disapproval authority for application

packages forwar e e . governmental law enforcement entities such as private railroad police,

i : sorrectional  departments, prisons, or security police at private
¢. Fire departments (by definition) are not eligible to participate and
ire Fighter program administered by USDA. Law enforcement agencies
all have at least one full-time compensated law enforcement officer. Program
time/part-time law enforcement officers. Non-compensated reserve officers

officers. Law enforce aining facilities/academies will be reviewed on a case-by-case basis. The State shall:
a) Validate the authenticity of LEAs that are applying for program participation. Only submit to the LESO
those application packages that the SC/SPOC recommends/certifies are government agencies whose primary
function is the enforcement of applicable federal, State, and local laws and whose compensated officers have
the powers of arrest and apprehension. If the State forwards an unauthorized participant application package,
this may result in a formal suspension of the State.

b) Have sole discretion to disapprove LEA application packages in their State. The SC/SPOC should provide
notification to the LESO when application packages are disapproved at the State-level.
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¢) Ensure that screeners listed in the application package are compensated employees of the LEA and are
TCOLE certified peace officers. A screener may only screen property for two LEAs. Contractors may not
conduct screening on behalf of a LEA.

d) Make recommendation on what constitutes a “full-time” or “part-time” law enforcement officer.

¢) Ensure LEAs update their account information annually, or as needed. This may require the LEA to submit
an updated application package. An updated application package shall be submitted for (but is not limited to)
the following: a change in CLEO, the addition or removal of a screener, a change in the LEA physical address
or contact information, etc.

f) Provide the LEA a comprehensive program overview once approved by the LESO for enrollment. The
overview will be done within 90-days of a LEA being approved to participate.

The LEA shall:
a) Submit an updated application packet annually to the Texas SC/S ter than June 30. Any
time there is a change in personnel, CLEO, contact informat ubmit an updated

rmined by the Texas SC/SPOC office.
Screeners who may have been previously employed by and scr for other LEA’s, may still be required

thorized screeners (preferably the
rent property accounting system and
e program, regardless if the LEA ever

¢) Upon completion of the mandatory training,
one who completed the training), must create
maintain said account for the duration of the LE/

ess listed above within (6) months of approval for
the program. Once deactivated, an LEA may not

from the LEA for properly maintaining accountability of any and all
» O does not wish for his/her agency to continue participation in the
the Texas SC/SPOC office in writing that they wish to return all assigned
ition Site and/or transfer it to another participating LEA and exit the program.

9) PROPERTY AL

a) The LESO shall:

1) Upon receipt of a SC/SPOC validated request for property through the RTD website, will review and
give preference to requisitions indicating that the requested property will be used in the counter-drug,
counter-terrorism, disaster-related emergency preparedness, or border security activities of the requesting
LEA. Program participants that request vehicles used for disaster-related emergency preparedness, such
as high-water rescue vehicles, should receive the highest preference.

ii) Require additional justification for small arms, aircraft, ammunition, and vehicles and to the greatest
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extent possible, ensure fair and equitable distribution of property based on current LEA inventory and
justification for property.

iii) Reserve the right to determine and/or adjust allocation limits, to include the type, quantity and location
of property allocated to the LEA. Generally, no more than one item (per part-time/full-time officer) will
be allocated. Quantity exceptions may be granted by the LESO on a case-by-case basis based on the
justification provided by the LEA. Currently, the following allocation limits apply:

(1) Robots: one (of each type) for every ten officers (full-time/part-time).

(2) High Mobility Multipurpose Wheeled Vehicle (HMMWYV)/Up-Armored HMMWYV (UAH):
one vehicle for every three officers (full-time/part-time).

(3) Mine Resistant Ambush Protected (MRAP) / Armored Vehicle vehicles per LEA.

(4) Small arms: one (of each type) per officer (full-time/part-ti

# by typ

2 or lesé

) es to verify accuracy of the officer count. If small
arm alloca is sti elevels, LESO may authorize one of the following:
) i ) a turn-in.

ions shall be validated to ensure they meet the intent of 10 USC § 2576a as
in law enforcement activities. Prior to approving a request or transfer, review

ii) Upon rece alid LEA request for property, provide a recommendation to the LESO on the
preference to be given to those requisitions for property that will be used in counter-drug,
counter-terrorism, disaster-related emergency preparedness or border security activities of the recipient
agency. Requests for vehicles used for disaster-related emergency preparedness, such as high-water
rescue vehicles, should receive the highest preference. The State shall consider the fair and equitable
distribution of property based on current LEA inventory and LEA justifications for property. The State
shall ensure the type and quantity of property being requested by LEAs is reasonable and justifiable given
the number of officers (full-time/part-time) and prior requisitions for similar items they have received
(both controlled and non-controlled property). Generally, no more than one of any item per officer (full-
time/part-time) will be allocated.
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¢) The LEA shall:

i) Ensure that the individual who will be screening for property and submitting requests on behalf of the
LEA, has completed the mandatory training and has a full understanding of the allocation limits,
justification requirements and forms utilized for all requests.

ii) Ensure that at least one person maintains access to and understands the use of the property accounting
system as long as the LEA is an active participant in the LESO program.

iii) Ensure that the individual responsible for managing the property accountin,
SC/SPOC office of any property that is damaged upon receipt or is
requested, so that an immediate adjustment may be made prior to re
accounting system.

stem, notifies the Texas
ng quantities that were
eing made in the property

SO prior to any cannibalization
actions. The cannibalized end item shall be returned to DLA the timeframes determined by the

LESO.

b 9 2 9

exchange, barter, transfer, or to secure a loan S, 1C SO at the end of their useful life.
All aircraft are considered controlled property, . Aircraft that are no longer needed
or serviceable shall be reported to the Genera ion (GSA) for final disposition by the
LESO Program Aircraft Specialis

a) Aircraft-Aircraft will not be obtained by A sale, lease, loan, personal use, rent

y/Site w111 identify qualifying DEMIL A or Q6 vehicles and may issue
sm (SF) SF-97 to the LEA upon physical transfer of the vehicle. The LEA

U.S. Army (USA), in allocating ammunition to program participants.
rogram will be for training use only. At the time of request, the LEA will
unition will be used for training use/purposes only. The USA will issue
he LEA. The LEA is responsible for funding all packing, crating, handling,

will not be obtained As for the purpose of sale, lease, loan, personal use, rent, exchange, barter, transfer,
or to secure a loan. Ammunition obtained via the program shall not be sold. Ammunition will be treated as a
consumable item and not tracked in any DLA inventory system or inspected during PCRs. LESO shall track
and maintain necessary records of ammunition that has been transferred to LEAs and will post all requests,
approvals, and denials on the LESO public website.

d) Small arms:

1) Small arms will not be obtained by LEAs for the purpose of sale, lease, loan, personal use, rent,
exchange, barter, transfer, or to secure a loan and shall be returned to DLA Disp Svcs at the end of their
useful life. Cannibalization of small arms is not authorized.
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ii) Temporary modifications to small arms are authorized; permanent modifications to small arms are not
authorized (i.e. drilling holes in the lower receiver of a small arm). In cases of temporary modifications,
all parts are to be retained and accounted for in a secured location under the original serial number for the
small arm until final disposition is determined. If the modified small arm is transferred to another LEA,
all parts will accompany the small arm to the receiving LEA.

iii) Small arms will be issued utilizing an acceptable ECR which obtains certain information about the
property being issued to include (but is not limited to) the signature of the law enforcement officer who
is accepting responsibility for the small arm(s), the serial number of the small arm, the date in which the
law enforcement officer took possession of the small arm, etc.

iv) Small arms that are not carried on an officer’s person or in the offic
will be secured using “two levels of physical security”. Two levels
distinct lockable barriers, each specifically designed to render a s

mediate physical vicinity
sical security meaning two

(1) Program participants wi of LSD small arms in a five-year window will be
assessed by DLA Disp i stemic problem exists IAW DLAI 4140.11.

(2) DLA OIG inwves i , initi small arms are improperly disposed of or become

e required to reimburse DLA the fair market value
isconduct, or a Vlolatlon of the MOA between the

to DLA Disp Svcs, based upon the findings of the FLIPL, may be paid by one
Is: 1) credit card via pay.gov, 2) cashier/ business check, or 3) wire transfer.

(3) In instances of LSD small arm recovery, DoD retains title in perpetuity and the small arm shall
be immediately relinquished/surrendered back to the program.

11) PROGRAM COMPLIANCE REVIEWS (PCR)

a) The LESO shall:

1) Conduct PCRs to ensure that the SC/SPOC, and all LEAs within a State are compliant with the terms
and conditions of the program as required by 10 USC § 2576a, the MOA between the Federal Government
and the State/U.S. Territory and/or this SPO and any DLA Instructions and manuals regarding the
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program. PCRs are conducted to ensure property accountability, program compliance, and program
eligibility.

i1) Conduct PCRs for participating States every 2 years, providing training to the State/LEA as needed.

iii) Reserve the right to conduct no notice PCRs, or require an annual review, or similar inspection, on a
more frequent basis for any State/LEA.

iv) Intend to physically inventory 100% of property selected for review at each LEA during a PCR. The
use of ECRs in lieu of physical inspection is discouraged during PCRs. Extensive use of the ECR (without
prior coordination with LESO) may result in a non-compliance finding during the PCR.

v) Intend to review as much property as possible during a PCR.

(1) The goal is to review 20% of a State’s overall small arms inv,

(2) If the State/LEA fails to correct ic ithin the LESO suspense dates, the
LESO may move to restri > the State EA from program participation.

iii) Contact LE
aware of the sche

at have been selected for the PCR via phone, email or in person to ensure they are
dule and are prepared for the PCR.

iv) Receive inventory selections from the LESO and forward them to the selected LEAs. The State shall
ensure the LEA physically gathers the selected property in a central location (to the greatest extent
possible) which will allow the LESO to physically inventory the property efficiently during the PCR.

v) Coordinate the use of any ECR with the LESO prior to the PCR.

vi) Ensure LEAs understand property shall be transferred to a participating agency with SC and LESO
approval or returned to DLA Disp Sves when deemed no longer needed or serviceable.
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vii) Conduct State-level (internal) PCRs of participating LEAs to ensure property accountability,
program compliance and program eligibility utilizing a PCR checklist provided by the LESO, or
equivalent (for uniformity purposes).

(1) Ensure a State-level (internal) PCR of at least 8% of LEAs with program inventory is completed
annually (3% of which will be focused on program participants with no controlled property). Results
of the State-level (internal) PCR will be kept on-file with the State. Documentation shall be provided
to the LESO for each LEA that received a State-level PCR.

(2) The State-level (internal) PCR will include, at minimum:

(a) A review of the dually-signed SPO, ensuring it is uploaded to roperty accounting system.

(3) Request that the LESO restrict, suspend or term1 LEA based on findings during State-
level internal PCR or due to no of the MOA between the Federal
Government and the State/U.S. Terri ' struction/Manual or any statute or
regulation regarding the program.

property issued to a LE ) tion of the State and is otherwise within the authority

3 nclusion of any such investigation, take appropriate
s on restriction, suspension, or termination of the
ate a LEA participation in the program at any time

action and/or ma
LEA to the LE

t not limited to the following:

property and files that are requested to be seen by either the LESO or

or SC/SPG
3) Coordinate the use of any ECR with the LESO or SC/SPOC, prior to the PCR.
4) Notify the SC/SPOC, prior to the PCR, of any LSD property, so that adjustments may be made.

5) Notify the SC/SPOC, prior to the PCR, of any property that will need to be seen at multiple
locations, so that accommodations may be made ahead of the PCR date/time.
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13) ANNUAL PHYSICAL INVENTORY Each State/LLEA is required to conduct an annual physical inventory
of all property on the active property book and provide certification in the property accounting system. DEMIL
“A” and “Q6” property records will not be closed during the annual physical inventory period.

In the State of Texas, the annual physical inventory and certification in the property accounting system process
starts on July 1 and must be completed by August 31*. The State shall:

a) Provide training to LEAs to properly conduct the annual physical inventory and complete the certification
of property in the property accounting system.

b) Ensure an approved and current SPO is uploaded in the property accounting system for each LEA.

¢) Validate the annual physical inventory certifications submitted by LEAs.

d) Adhere to annual physical inventory certification requirements
inventories and certification statements will be maintained on file IA

by the LESO. Physical

e) Annually certify property is utilized and is within allocati i een the Federal
Government and the State/U.S. Territory and this SPO .

f) Recommend suspension of program participants wh ete or submit the certified annual
physical inventory.

The LEA shall:

1 be reported to the State/LESO. A FLIPL (aka the DD Form 200) shall be
SD property. Program participants agree to cooperate with investigations into
or local investigative body and, when requested, assist with recovery of LSD

be required to prov eir SC/SPOC additional documentation which may include (but is not limited to):
1) Comprehensive police report, 2) NCIC report/entry, and 3) Contact information for the Civilian Governing
Body (CGB) over the LEA involved, to include: Title, Name, Email, and mailing address.

b) LSD property with a DEMIL code of “A” and “Q6” shall be reported to the State/LESO within 7-days.

14) RESTRICTION, SUSPENSION OR TERMINATION Program participants are required to abide by the
terms and conditions of this SPO in order to maintain active program participation status. If a LEA fails to comply
with any term or condition of the SPO, DLA Instruction or Manual, federal statute or regulation, the LEA may
be suspended, terminated, or placed on restricted status. Restriction, suspension, or termination notifications will
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be in writing and will identify remedial measures required for reinstatement (if applicable). Suspension-A
specified period in which an entire LEA is prohibited from requesting or receiving additional property through
the program. Additional requirements may be implemented, to include the LEA requirement to return specifically
identified controlled property. Suspensions will be for a minimum of 60-days. Termination-The removal of a
LEA from program participation. The terminated LEA shall transfer or turn-in all controlled property previously
received through the program at the expense of the LEA involved. Restricted Status-A specified period in which
a LEA is restricted from receiving an item or commodity due to isolated issues with the identified item or
commodity. Restricted status may also include restricting a LEA from all controlled property.

a) State termination-The SC/SPOC will coordinate with LESO to identify a realistic timeframe to complete
the transfer or turn-in of all property. The LESO retains final authority to determine timeframe requirements.

b) LEA termination-The SC/SPOC will coordinate with LESO to identify a re
the transfer or turn-in of all property. The LESO retains final authority to de

¢ timeframe to complete
¢ timeframe requirements.

operty of the terminated
to DLA Disp Sves. In
ses related to the

c¢) In the event of a termination, the LEA will make every attempt to
LEA to an authorized LEA, as applicable, prior to requesting a turn-i
cases that require a repossession or turn-in of property, the
repossession, turn-in or transfer of property to DLA Disp Svc

will bear all

d) The State shall:

ng to the suspected or actual abuse of
to the terms and conditions of this SPO.
tive action guidance to the LEA with
the restriction, suspension, or

1) Suspend LEAs for a minimum of 60-days in all situa
property or requirements and/or repeated non-compliance r
Suspension may lead to termination. The hall also issue
suspense dates to rectify issues and/o acies that
termination. The State shall require the LE leted police investigations and/or
reports on LSD property to include the L ains final discretion on reinstatement
requests. Reinstatement to full participation ' striction, suspension or termination is not automatic.

terms and condition i 11 also make contact (until resolved) with suspended
LEAs to ensure co i ions‘are i ithin required timeframes provided by the LESO.

ete and submit results on completed police investigations or reports
ate will submit all documentation to LESO upon receipt.

hen actionable items are rectified for the LEA.

suspend or terminate an LEA based upon their findings during State-level
ompliance with any term of this SPO, DLA Instruction/Manual or any statute
program.

property issued to'an LEA that comes to the attention of the State and is otherwise within the authority
of the Governor/State to investigate. Upon conclusion of any such investigation, take appropriate action
and/or make appropriate recommendations on restriction, suspension, or termination of the LEA to the
LESO. The SC may revoke or terminate concurrence for LEA participation in the program at any time.

vii) Provide written request to the LESO for reinstatement of an LEA for full participation status at the

conclusion of a restriction or suspension period. Written verification shall be provided that the SC/SPOC
has validated the LEA CAP.
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15) RECORDS MANAGEMENT The LESO, SC/SPOC, and LEAs participating in the program will maintain
program records IAW the DLA records schedule. Records for property acquired through the program have
retention controls based on the DEMIL code. Property records will be filed, retained, and destroyed IAW DLA
records schedule. Records may include, but are not limited to: DD Form 1348-1A for transfers, turn-ins,
requisitions, Bureau of Alcohol, Tobacco, Firearms and Explosives (BATFE) Forms 5 and 10.

16) TRADE SECURITY CONTROL (TSC) and COMPLIANCE WITH EXPORT CONTROL
REGULATIONS Items transferred to program participants, including DEMIL A and Q (with an Integrity Code
of 6) property, may be subject to export control restrictions. Program participants shall comply with U.S. export
control laws and regulations if they contemplate further transfers of any property. Once title transfers, LEAs
should consult with the Department of State (DoS) and Department of Commerce (DoC) export control regulators
about the type of export controls that may apply to items, regardless of DEMIL co ogram participants may
request a formal Commodity Classification from the DoC, Bureau of Industry ecurity (BIS), or submit a
general correspondence request to the DoS, Directorate of Defense Trade . Information on managing
exports of CCL items can be found at the U.S. DoC Bureau of Industry and ite. Program participants

changes will be provided to the State
between the Federal Government and
will become binding. In such cases,
onform to changes affecting their

the State/U.S. Territory and/or this SPO, such m
reasonable opportunity will (insofar as practica
operations.

18) ANTI-DISCRIMINATION By signi perty, the LEA pledges agreement to comply with
provisions of the national policies g o discri n: 1) On the basis of race, color, or national origin, in
Title VI of the Civil Rights Act 2 eq.) as implemented by DoD regulations 32 CR Part
195, 2)On the basis of age, S inati of 1975 (42 USC 6101, et seq) as implemented by
Department of Health and{Hui : CFR Part 90 and 3) On the basis of handicap, in
Section 504 of the Rehabilita C , as amended by the Rehabilitation Act Amendments
mplemented by Department of Justice (DoJ) regulations in 28 CFR Part
Part 56. These elements are the minimum essential ingredients for

¢ LEA is required to maintain adequate liability insurance to cover
yperty relating to the use of property issued under the program. Self-insurance

property arising ] property issued under the program. It is recognized that State and local law
imi LEA from agreeing to open ended indemnity provisions. However, to the extent
permitted by State and aws, the LEA shall indemnify and hold the USG harmless from any and all actions,
claims, debts, demands, judgments, liabilities, cost, and attorney’s fees arising out of, claimed on account of, or
in any manner predicated upon loss of, or damage to property and injuries, illness or disabilities to, or death of
any and all persons whatsoever, including members of the general public, or to the property of any legal or
political entity including States, local and interstate bodies, in any manner caused by or contributed to by the
LEA, its agents, servants, employees, or any person subject to its control while the property is in the possession
of, used by, or subject to the control of the LEA, its agents, servants, or employees after the property has been
removed from USG control.
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20) TERMINATION This SPO may be terminated by either party, provided the other party receives a thirty
(30) day notice (in writing) or as otherwise stipulated by Public Law. The undersigned SC, CLEO and CGB
hereby agrees to comply with all provisions set forth herein and acknowledges that any violation of the terms and
conditions of this SPO may be grounds for immediate termination and possible legal consequences, to include
pursuit of criminal prosecution if so warranted.

21) AGREEMENT OF PARTIES The parties below agree to enter this agreement as of the last date below:

Governor-appointed SC/SPOC, State of Texas:

Full Name (Print): __Michelle Farris

Signature (Sign): Date ( YYY):

Chief Law Enforcement Official (CLEO) (or designee):

Title (Print): Sheriff

Full Name (Print): Gary Cutler

Signature (Sign): M/DD/YYYY):

Civilian Governing Body Official (C or designe

Title (Print); COuUnty Judge

Full Name (Print): Rube

Signature (Sign): Date MM/DD/YYYY):
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Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Approve Utility Permits.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022
LINE ITEM NUMBER

y 4 A N
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding JONES N/A

SUMMARY
Permit #: Road Name: Utility Company:
TRN-2022-4836-UTL Old Goforth Rd(Overhead) Grande (Fiber)
TRN-2022-4837-UTL Overpass Rd (Bore/Trench) Grande (Fiber)
TRN-2022-4838-UTL Sunwheat Blvd (Bore/Trench) Grande (Fiber)
TRN-2022-4839-UTL Sunbright Blvd&Vista Garden Dr (Bore/Trench) Grande
(Fiber)
TRN-2022-4840-UTL Beechnut Dr (Bore/Trench) Grande (Fiber)
TRN-2022-4841-UTL Sunbright Blvd (Bore/Trench) Grande (Fiber)

TRN-2021-4842-UTL

Sunbright Blvd\(Bore/Trench) Grande (Fiber)




Hays County Transportation Department
2171 Yarrington Rd, Suite 200, Kyle Texas 78640
(P) 512-393-7385 (Web) www.hayscountytx.com

UTILITY PERMIT APPROVAL LETTER

** Notification must be given IN WRITING at least 24 hours before work begins and proper traffic control
must be implemented throughout the work zone. **

The utility company or any of its representatives, engineers, contractors, or authorized agents agree to
use Best Management Practices to minimize erosion and sedimentation resulting from the proposed
installation AND will insure that traffic control measures complying with@pplicable portions of the Texas
Manual of Uniform Traffic Control Devices will be installed and maintained during installation.

General Special Provisions:
1. Construction of this line will begin on or after .

Utility Company Information:
Name: Grande Communications
Address: 13505 Burnet Rd Austin TX
Phone:
Contact Name:

Engineer/ Contractor Information:
Name:
Address: TX
Phone:
Contact Name:

Hays County Information:
Utility Permit Number: TRN-2022-4836-UTL
Type of Utility Service: FIBER CABLE
Project Description:
Road Name(s): OLD GOFORTH RD,,,,,,,
Subdivision:
Commissioner Precinct:

What type of cut(s) will ] Boring ~ [] Trenching Overhead L] N/A
you be using ?

Authorization by Hays County Transportation Department
The above-mentioned permit was approved in Hays County Commissioners Court on .

,Wwwﬁw/ |

Engineering Technician 05/17/2022

Signature Title Date


http://www.hayscountytx.com/

PROJECT INFORMATION:
1 GENERAL PERMIT COVER STREET ADDRESS:
BLAN
26 OVERLASH, NEW AERIAL, AND UG NEW BUILD
TRAFFIC CONTROL PLAN AND DETAILS
I TRAFFIC CONTROL DEATILS OWNER:

GRANDE COMMUNICATIONS
13505 BURNET RD
AUSTIN, TX 78727

GRANDE COMMUNIC NS o b s
LCC - 2022 BROWNFIELD-SM-SUNFIELD 2

Phone: 254-235-2014
BUDA,

254-379-4379
lonnie.jones@mygrande.com

SUBMITTAL PREPARED BY:

ADVANCED1
301 N. College St.
Georgetown, TX 78626




Hays County Transportation Department
2171 Yarrington Rd, Suite 200, Kyle Texas 78640
(P) 512-393-7385 (Web) www.hayscountytx.com

UTILITY PERMIT APPROVAL LETTER

** Notification must be given IN WRITING at least 24 hours before work begins and proper traffic control
must be implemented throughout the work zone. **

The utility company or any of its representatives, engineers, contractors, or authorized agents agree to
use Best Management Practices to minimize erosion and sedimentation resulting from the proposed
installation AND will insure that traffic control measures complying with@pplicable portions of the Texas
Manual of Uniform Traffic Control Devices will be installed and maintained during installation.

General Special Provisions:
1. Construction of this line will begin on or after .

Utility Company Information:
Name: Grande Communications
Address: 13505 Burnet Rd Austin TX
Phone:
Contact Name:

Engineer/ Contractor Information:
Name:
Address: TX
Phone:
Contact Name:

Hays County Information:
Utility Permit Number: TRN-2022-4837-UTL
Type of Utility Service: FIBER CABLE
Project Description:
Road Name(s): ,,,,, OVERPASS RD, SUNBRIGHT BLVD,
Subdivision:
Commissioner Precinct:

What type of cut(s) will Boring Trenching  [| Overhead L] N/A
you be using ?

Authorization by Hays County Transportation Department
The above-mentioned permit was approved in Hays County Commissioners Court on .

,Wwwﬁw/ |

Engineering Technician 05/17/2022

Signature Title Date


http://www.hayscountytx.com/

PROJECT INFORMATION:
A STREET ADDRESS
1. GENERAL PERMIT COVER
BLAN
2B UGNEWBUILD
TRAFFIC CONTROL PLAN AND DETAILS
9. TRAFFIC CONTROL DEATILS OWNER:

GRANDE COMMUNICATIONS
13505 BURNET RD
AUSTIN, TX 78727

NS CONTACT:

GRANDE COMMUNIC
-SUNFIELD 2

LCC - 2022 BROWNFIELD-
BUDA,

Phone: 210-639-4351
David.Martinez1@astound.com

SUBMITTAL PREPARED BY:

ADVANCED1
301 N. College St.
Georgetown, TX 78626




Hays County Transportation Department

2171 Yarrington Rd, Suite 200, Kyle Texas 78640
(P) 512-393-7385 (Web) www.hayscountytx.com

UTILITY PERMIT APPROVAL LETTER

** Notification must be given IN WRITING at least 24 hours before work begins and proper traffic control
must be implemented throughout the work zone. **

The utility company or any of its representatives, engineers, contractors, or authorized agents agree to
use Best Management Practices to minimize erosion and sedimentation resulting from the proposed
installation AND will insure that traffic control measures complying with@pplicable portions of the Texas
Manual of Uniform Traffic Control Devices will be installed and maintained during installation.

General Special Provisions:
1. Construction of this line will begin on or after .

Utility Company Information:
Name: Grande Communications
Address: 13505 Burnet Road Austin TX
Phone:
Contact Name:

Engineer/ Contractor Information:
Name:
Address: TX
Phone:
Contact Name:

Hays County Information:
Utility Permit Number: TRN-2022-4838-UTL
Type of Utility Service: FIBER CABLE
Project Description:
Road Name(s): SUNWHEAT BLVD, SUNFIELD PKWY, ROUGH BARK ST, NATCHEZ DR, BANANA ST,
FIRETHORN DR, SUNWHEAT AVE, NECTAR DR
Subdivision:
Commissioner Precinct:

What type of cut(s) will Boring Trenching  [_| Overhead ] N/A
you be using ?

Authorization by Hays County Transportation Department
The above-mentioned permit was approved in Hays County Commissioners Court on .

‘WM/E&M |

Engineering Technician 05/17/2022

Signature Title Date


http://www.hayscountytx.com/

PROJECT INFORMATION:
QENERAL STREET ADDRESS:
1. GENERAL PERMIT COVER
PLAN
241, UG NEW BUILD
TRAFFIC CONTROL PLAN AND DETAILS
42, TRAFFIC CONTROL DEATILS| OWNER:

GRANDE COMMUNICATIONS
13505 BURNET RD
AUSTIN, TX 78727

GRANDE COMMUNIC NS T e
2022 BROWNFIELD-S NFIELD 1

Phone: 210-639-4351
BUDA,

David.Martinez1@astound.com

SUBMITTAL PREPARED BY:

ADVANCED1
301 N. College St.
Georgetown, TX 78626




Hays County Transportation Department
2171 Yarrington Rd, Suite 200, Kyle Texas 78640
(P) 512-393-7385 (Web) www.hayscountytx.com

UTILITY PERMIT APPROVAL LETTER

** Notification must be given IN WRITING at least 24 hours before work begins and proper traffic control
must be implemented throughout the work zone. **

The utility company or any of its representatives, engineers, contractors, or authorized agents agree to
use Best Management Practices to minimize erosion and sedimentation resulting from the proposed
installation AND will insure that traffic control measures complying with@pplicable portions of the Texas
Manual of Uniform Traffic Control Devices will be installed and maintained during installation.

General Special Provisions:
1. Construction of this line will begin on or after .

Utility Company Information:
Name: Grande Communications
Address: 13505 Burnet Road Austin TX
Phone:
Contact Name:

Engineer/ Contractor Information:
Name:
Address: TX
Phone:
Contact Name:

Hays County Information:
Utility Permit Number: TRN-2022-4839-UTL
Type of Utility Service: FIBER CABLE
Project Description:
Road Name(s): SUNBRIGHT BLVD, VISTA GARDEN DR, BAKER LN, CAMPO DEL SOL PKWY,
SILKTASSEL WAY, SATSUMA DR, THORNLESS CIR, EVES NECKLACE DR
Subdivision:
Commissioner Precinct:

What type of cut(s) will Boring Trenching  [_| Overhead ] N/A
you be using ?

Authorization by Hays County Transportation Department
The above-mentioned permit was approved in Hays County Commissioners Court on .

‘WM/E&M |

Engineering Technician 05/17/2022

Signature Title Date


http://www.hayscountytx.com/

PROJECT INFORMATION:
QENERAL STREET ADDRESS:
1. GENERAL PERMIT COVER
PLAN.
235, UG NEW BUILD
TRAFFIC CONTROL PLAN AND DETAILS
36 TRAFFIC CONTROL DEATILS| OWNER:

GRANDE COMMUNICATIONS
13505 BURNET RD
AUSTIN, TX 78727

GRANDE COMMUNIC NS T e
2022 BROWNFIELD-S NFIELD 2

Phone: 210-639-4351
BUDA,

David.Martinez1@astound.com

SUBMITTAL PREPARED BY:

ADVANCED1
301 N. College St.
Georgetown, TX 78626




Hays County Transportation Department

2171 Yarrington Rd, Suite 200, Kyle Texas 78640
(P) 512-393-7385 (Web) www.hayscountytx.com

UTILITY PERMIT APPROVAL LETTER

** Notification must be given IN WRITING at least 24 hours before work begins and proper traffic control
must be implemented throughout the work zone. **

The utility company or any of its representatives, engineers, contractors, or authorized agents agree to
use Best Management Practices to minimize erosion and sedimentation resulting from the proposed
installation AND will insure that traffic control measures complying with@pplicable portions of the Texas
Manual of Uniform Traffic Control Devices will be installed and maintained during installation.

General Special Provisions:
1. Construction of this line will begin on or after .

Utility Company Information:
Name: Grande Communications
Address: 13505 Burnet Austin TX
Phone:
Contact Name:

Engineer/ Contractor Information:
Name:
Address: TX
Phone:
Contact Name:

Hays County Information:
Utility Permit Number: TRN-2022-4840-UTL
Type of Utility Service: FIBER CABLE
Project Description:
Road Name(s): BEECHNUT DR, BARYBERRY CIRCLE, BIG LEAF DR, GRACE LILY DR, PURPLE HEART
DR, SUNFIELD PKWY, PEPPERBARK LOOP, NETTLETREE DR
Subdivision:
Commissioner Precinct:

What type of cut(s) will Boring Trenching  [_| Overhead ] N/A
you be using ?

Authorization by Hays County Transportation Department
The above-mentioned permit was approved in Hays County Commissioners Court on .

‘WM/E&M |

Engineering Technician 05/17/2022

Signature Title Date


http://www.hayscountytx.com/

QENERAL STREET ADDRESS:
1. GENERAL PERMIT COVER

PLAN

222, UG NEW BUILD

TRAFFIC CONTROL PLAN AND DETAILS

23 TRAFFIC CONTROL DEATILS| OWNER:

GRANDE COMMUNICATIONS
13505 BURNET RD
AUSTIN, TX 78727

GRANDE COMMUNIC NS T e
2022 BROWNFIELD-S NFIELD 3

Phone: 210-639-4351
BUDA,

David.Martinez1@astound.com

SUBMITTAL PREPARED BY:

ADVANCED1
301 N. College St.
Georgetown, TX 78626




Hays County Transportation Department
2171 Yarrington Rd, Suite 200, Kyle Texas 78640
(P) 512-393-7385 (Web) www.hayscountytx.com

UTILITY PERMIT APPROVAL LETTER

** Notification must be given IN WRITING at least 24 hours before work begins and proper traffic control
must be implemented throughout the work zone. **

The utility company or any of its representatives, engineers, contractors, or authorized agents agree to
use Best Management Practices to minimize erosion and sedimentation resulting from the proposed
installation AND will insure that traffic control measures complying with@pplicable portions of the Texas
Manual of Uniform Traffic Control Devices will be installed and maintained during installation.

General Special Provisions:
1. Construction of this line will begin on or after .

Utility Company Information:
Name: Grande Communications
Address: 13505 Burnet Austin TX
Phone:
Contact Name:

Engineer/ Contractor Information:
Name:
Address: TX
Phone:
Contact Name:

Hays County Information:
Utility Permit Number: TRN-2022-4841-UTL
Type of Utility Service: FIBER CABLE
Project Description:
Road Name(s): SUNBRIGHT BLVD,, ,,,,,
Subdivision:
Commissioner Precinct:

What type of cut(s) will Boring Trenching  [| Overhead L] N/A
you be using ?

Authorization by Hays County Transportation Department
The above-mentioned permit was approved in Hays County Commissioners Court on .

,Wwwﬁw/ |

Engineering Technician 05/17/2022

Signature Title Date


http://www.hayscountytx.com/

PROJECT INFORMATION:
A STREET ADDRESS
1. GENERAL PERMIT COVER
BLAN
2B UGNEWBUILD
TRAFFIC CONTROL PLAN AND DETAILS
9. TRAFFIC CONTROL DEATILS OWNER:

GRANDE COMMUNICATIONS
13505 BURNET RD
AUSTIN, TX 78727

NS CONTACT:

GRANDE COMMUNIC
-SUNFIELD 2

LCC - 2022 BROWNFIELD-
BUDA,

Phone: 210-639-4351
David.Martinez1@astound.com

SUBMITTAL PREPARED BY:

ADVANCED1
301 N. College St.
Georgetown, TX 78626




Hays County Transportation Department
2171 Yarrington Rd, Suite 200, Kyle Texas 78640
(P) 512-393-7385 (Web) www.hayscountytx.com

UTILITY PERMIT APPROVAL LETTER

** Notification must be given IN WRITING at least 24 hours before work begins and proper traffic control
must be implemented throughout the work zone. **

The utility company or any of its representatives, engineers, contractors, or authorized agents agree to
use Best Management Practices to minimize erosion and sedimentation resulting from the proposed
installation AND will insure that traffic control measures complying with@pplicable portions of the Texas
Manual of Uniform Traffic Control Devices will be installed and maintained during installation.

General Special Provisions:
1. Construction of this line will begin on or after .

Utility Company Information:
Name: Grande Communications
Address: 13505 Burnet Austin TX
Phone:
Contact Name:

Engineer/ Contractor Information:
Name:
Address: TX
Phone:
Contact Name:

Hays County Information:
Utility Permit Number: TRN-2022-4842-UTL
Type of Utility Service: FIBER CABLE
Project Description:
Road Name(s): SUNBRIGHT BLVD, CAMPO DEL SOL PKWY, SUNFIELD PKWY, , , ,,
Subdivision:
Commissioner Precinct:

What type of cut(s) will Boring Trenching  [| Overhead L] N/A
you be using ?

Authorization by Hays County Transportation Department
The above-mentioned permit was approved in Hays County Commissioners Court on .

,Ww/wﬁw/ |

Engineering Technician 05/17/2022

Signature Title Date


http://www.hayscountytx.com/

PROJECT INFORMATION:
QENERAL STREET ADDRESS:
1. GENERAL PERMIT COVER
PLAN.
2L UG NEWBUILD
TRAFFIC CONTROL PLAN AND DETAILS
8. TRAFFIC CONTROL DEATILS OWNER:

GRANDE COMMUNICATIONS
13505 BURNET RD
AUSTIN, TX 78727

NS CONTACT:

GRANDE COMMUNIC
-SUNFIELD 3

LCC - 2022 BROWNFIELD-
BUDA,

Phone: 210-639-4351
David.Martinez1@astound.com

SUBMITTAL PREPARED BY:

ADVANCED1
301 N. College St.
Georgetown, TX 78626




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Establish an operating budget and computer equipment purchases for the newly created Budget Office and amend
the budget accordingly.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $99,361

LINE ITEM NUMBER

001-621-00]
y 4 A N
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Vickie G. Dorsett SHELL N/A

SUMMARY

On May 10, 2022 the CommissionersCourt established the Budget Office as a new department. The following
budget needs to be established in order to operate for the remainder of this fiscal year:

Attachment: Proposed Operating Budget
Computer Equipment Quotées

Budget Amendment:
Decrease County Wide Salary Adjustments
Increase various line items as attached

Funds were setaside ($190k) during the FY 2022 budget process for the establishment of this office. No additional
funds are required.




Office of Budget & Planning
FY 2022 Operating Budget

5/16 -9/30/22 Description G/L Account Justification
43,968 Dept Head Salary .5011 Newly created position
21,841 Staff Salaries .5021 Newly created position
4,245 FICA .5101_100 Newly created position
954 Medicare .5101_200 Newly created position
9,464 Retirement .5101_300 Newly created position
8,500 Medical Insurance .5160_400 Newly created position
304 Dental Insurance .5160_500 Newly created position
48 Life Insurance .5160_600 Newly created position
1,885 Data Supplies .5202 UPS Backup, monitors, desktop printer
500 Office Supplies .5211 General
250 Postage .5212 General
100 Books & Periodicals .5213 Texas Local Government Code
500 Membership Fees .5302 Tx Association’of Counties, etc.
100 Software Maint/License .5429 Adobe Pro
250 Printing Services .5461 Business cards, budget books, etc.
300 Telephone & Data Lines .5489 Monthly.landlines
500 Continuing Education 5551 Training
5,652 Computer Equipment .5712, 400 2:Laptops w/docking, 1 scanner

99,361



DAL lechnologies

A quote for your consideration

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the quote we’ve created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, nline through your
Premier page, or, if you do not have Premier, use

Quote No. 3000120073773.1 Chris Minchew

Total $5,321.90 456-3355, 6180234

Customer # 9657350 s_Minchew@Dell.com

Quoted On May. 17, 2022 COUNTS PAYABLE

Expires by Jun. 16, 2022 HAYS COUNTY - AUDITORS
Texas Department of 712 S STAGECOACH TRL STE 1071

Contract Name Information Resources N MARCOS, TX 78666-6247
DIR)

Contract Code C000000006841

Customer Agreement # TX DIR-TSO-3763

Deal ID 23048855

Message from your Sales Rep

Ple

you for shopping with Dell!

Regards,
Chris Minchew

ase contact your Dell sales estions or when you're ready to place an order. Thank

Shipping G
Shipping To Shipping Method
ERICA LEE Standard Delivery

HAYS COUNTY - AE
712 S STAGECOAC
STE 1206

SAN MARCOS, TX 78666-
(512) 393-2845

Product Unit Price Quantity Subtotal
Dell Latitude 5530 $1,734.88 2 $3,469.76
Targus Business Casual Slipcase - Laptop carrying case - $36.97 2 $73.94
15.6-inch - black

Dell Thunderbolt Dock- WD19TBS $282.41 2 $564.82
Dell 27 Monitor - P2722H, 68.6cm (27") $289.00 4 $1,156.00

Page 1 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



Dell MS116 Wired Mouse and KB216 Keyboard Bundle $28.69 2 $57.38
Subtotal: $5,321.90

Shipping: $0.00

Environmental Fee: $0.00

Non-Taxable Amount: $5,321.90

Taxable Amount: $0.00

Estimated Tax: $0.00

Total: $5,321.90

Page 2

Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



Shipping Group Details

Shipping To Shipping Method

ERICA LEE Standard Delivery
HAYS COUNTY - AUDITORS

712 S STAGECOACH TRL

STE 1206

SAN MARCOS, TX 78666-6250

(512) 393-2845

Quantity Subtotal
Dell Latitude 5530 $1,734.88 2 $3,469.76
Estimated delivery if purchased today:
Jun. 28, 2022
Contract # C000000006841
Customer Agreement # TX DIR-TSO-3763
Description SKU Subtotal

Dell Latitude 5530 XCTO Base 210-BDLN

Intel vPro Enterprise with Intel Core i7-1265U (10 Core) 1.80 GHz to
4.80 GHz

Windows 10 Pro (Includes Windows 11 Pro License) English, French,

Spanish 2 .
No Microsoft Office License Included — 30 day Trial Offer Only - 2 -
Assembly Base - 2 -
i7-1265U vPro, Intel Iris Xe Graphics, Thunderbolt - 2 -
Intel vPro Technology Enabled - 2 -
32GB, 2x16GB, DDR4 Non-ECC - 2 -
M.2 512GB PCle NVMe Class 35 Solid Sta - 2 -
15.6" FHD (1920x1080) Anti Glare, Nog - 2 )
WLAN

Single Pointing Backlit English US - 2 -
Wireless Intel AX211 WLAN Driver 555-BHKF - 2 -
Intel AX211 WiFi 6e 2 555-BHHU - 2 -
58WHR, 4 Cell Ba 451-BCWY - 2 -
65W Type-C A 492-BDGC - 2 -
Single Pointing, surity, Thunderbolt 4 346-BHSU - 2 -
E4 Power Cord 1M fo 537-BBDO - 2 -
[APCC;BCC;CCC;DAC;E setup guide for world wide 340-CYGF - 2 -
ENERGY STAR Qualified 387-BBPW - 2 -
Custom Configuration 817-BBBB - 2 -
SupportAssist 525-BBCL - 2 -
Dell(TM) Digital Delivery Cirrus Client 640-BBLW - 2 -
g(ralu e(igfarllzriﬁ::a%zd:; él)deates latest Dell Recommended BIOS, 658-BBMR - > )
Waves Maxx Audio 658-BBRB - 2 -
Dell Power Manager 658-BDVK - 2 -
Dell SupportAssist OS Recovery Tool 658-BEOK - 2 -
Dell Optimizer 658-BEQP - 2 -

Page 3 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



Windows PKID Label 658-BFDQ - 2 -
Mix Model 65W Adapter + ADL CPU 340-CYVN - 2 -
Intel Gen 12 CPU label for Core i7 vPro enable 340-CYNX - 2 -
HD Camera, Temporal Noise Reduction, Camera Shutter, Mic 319-BBID - 2 -
EPEAT 2018 Registered (Gold) 379-BDZB -2 -
Bottom door ADL UMA-U15W L10 TGL UMA L10 321-BHKD - 2 -
Dell Limited Hardware Warranty Extended Year(s) 975-3461 - 2 -
Thank you choosing Dell ProSupport. For tech support, visit -

/Isupport.dell.com/ProSupport 989-3449 2 .
Dell Limited Hardware Warranty 997-8317 -
ProSupport: 7x24 Technical Support, 3 Years 997-8344 -
ProSupport: Next Business Day Onsite, 1 Year 997-8349 -

ProSupport: Next Business Day Onsite, 2 Year Extended 997-8354 -
Subtotal
Targus Business Casual Slipcase - Laptop carrying case - 15.6- $73.94
inch - black
Estimated delivery if purchased today:
Jun. 01, 2022
Contract # C000000006841
Customer Agreement # TX DIR-TSO-3763
Description Unit Price Quantity Subtotal
Targus Business Casual Slipcase - Laptop carrying case - 15. - 2 )
black
Quantity Subtotal
Dell Thunderbolt Dock- WD19TBS $282.41 2 $564.82
Estimated delivery if purchased today:
Jun. 30, 2022
Contract # C000000006841
Customer Agreement # TX DIR-T
Description SKU Unit Price Quantity Subtotal
Dell Thunderbolt Dock- WD48 210-AZBI - 2 -
Advanced Exchange 824-3984 - 2 -
Dell Limited Ha 824-3993 - 2 -
Quantity Subtotal
Dell 27 Monito 2 . $289.00 4 $1,156.00
Estimated delivery if p )
May. 24, 2022
Contract # C00000000684
Customer Agreement # TX D
Description SKU Unit Price Quantity Subtotal
Dell 27 Monitor - P2722H, 68.6cm (27") 210-BBCK - 4 -
Dell Limited Hardware Warranty 814-5380 - 4 -
Advanced Exchange Service, 3 Years 814-5381 - 4 -
Quantity Subtotal
Dell MS116 Wired Mouse and KB216 Keyboard Bundle $28.69 2 $57.38
Estimated delivery if purchased today:
May. 25, 2022

Contract # C000000006841
Customer Agreement # TX DIR-TSO-3763

Page 4 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



Description SKU Unit Price Quantity Subtotal

Dell MS116 Wired Mouse and KB216 Keyboard Bundle 203-BBGT - 2 -
Subtotal: $5,321.90

Shipping: $0.00

Environmental Fee: $0.00

Estimated Tax: $0.00

Total: $5,321.90

Page 5 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All product, pricing and other information is based on the latest information available and is
subject to change. Supplier reserves the right to cancel this Quote and Customer purchase orders arising from pricing errors. Taxes and/or
freight charges listed on this Quote are only estimates. The final amounts shall be stated on the relevant invoice. Additional freight charges
will be applied if Customer requests expedited shipping. Please indicate any tax exemption status on your purchase order and send your tax
exemption certificate to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, t extent there is no such
agreement, to the applicable set of Dell’'s Terms of Sale (available at www.dell.com/terms or www.dell. emterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms refer: elow); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to t products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Su
accompanying the software, or in the absence of accompanying terms, the applicab

software is sub) he license terms
/eula. Descriptions and
ture products at

e is subject to the license terms that
on this Quote are subject to additional,

Customer shall include the applicable software license terms, ific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of

In case of Financing only: If Customer intends to enter into a fi i inancing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other f >
purchase order to Supplier or to FS. If issued to_E
ocure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Custome use) of these items in the order is subject to the applicable

] i all transfer from Supplier to FS instead of to Customer. If FS

notifies Supplier after shipment that G i ing a
such Financing Agreement within pplier, omer shall promptly pay the Supplier invoice amounts directly to
Supplier.

For certain prd i alifornia, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages custe equipment properly.

Electronically linked te 2 ipti e available in hard copy upon request.

Page 6 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



Fujitsu fi-7180 High-Performance Professional Color Duplex Document Scanner with Auto Document Feeder (ADF)
$1,616%

Usually ships within 1 to 3 weeks.
Shipped from: Lifestyle by Focus

0 Preferred by your organization
#¢ Climate Pledge Friendly «
Gift options not available. Learn more
Style: fi-7180 ADF (80 ppr)



ORDER PLACED
May 10, 2022

'SHIPTO
Hays County
Infarmation
Technology ~

This order was approved. View details

Delivered Friday

ORDER PLACED
May 10, 2022

PLACED BY

Hays County Computer
Services ¥

Information Technalogy

HP LaserJet Pro Sheet Feeder 550 Pages (D9P29A)
Sold by: Amazon Global Stare UK ~

Return eligible through Jun 15, 2022

$21211

SHIPTO

Hays County
Infarmation
Technology >

This order was approved. View detalls

Delivered Wednesday

_ &F=S. 4P LaserJet Pro M404dn Monochrome Printer

warks with Alexa (W1AS34)
Sold by: Amazon.com Services LLC
Return eligible through Jun

PLACED BY

Hays County Computer
Services ¥

Information Technelogy

TOTAL
$212.11

_ PO# 2022-1107
ORDER # 112-8203816-8129054
View order details ~ Invoice >

Track package

Track package

Print packing slip

Return or replace items
Share gift receipt

Write a product review



APC UPS 1500VA UPS Battery Backup and Surge Protector, BX1500M Backup Battery Power Supply, AVR, Dataline Pr
219%

Quantity Price ~

|n Stock

Shipped from: UnbeatableSale, 1nc
o Preferred by your organization
Gift aptions not avallable, Learn more
Size: 1500VA

Qty:2 v Delete | Saveforlater  Comparewith smilar items

Subtotal (2 items): #439%



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize the Information Technology Department to purchase network equipment for the new Elections/IT Building
located at 120 Stagecoach Trail, San Marcos in Precinct 3.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $74,900

LINE ITEM NUMBER

001-680-00
y 4 D N\
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW: ~ N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jeff McGill SHELL N/A

SUMMARY

The IT Director requests authorizationo purchase network equipment for the new Elections/IT Building. Grande will
have the fiber construction completed within‘'the next 30 days and there has been interest in using the conference
rooms for HR trainings and election worker training. Additionally, the lead time to receive some equipment is
several months. This infrastructure equipment is needed to get the building ready for use.

Attachments: Dell Quote #3000119215341.1 - $61,816
DIR Contract #DIR-TS0O-3763
Freeit'Solutions. Quote #X - $9,264
DIR Contract #DIR-TS0-4339
SHI Quote #21984028 - $2,391
DIR Contract #DIR-TS0O-3863
SHI Quote #21984499 - $1,429
BuyBoard Contract #661-22




DAL Technologies

A quote for your consideration

Based on your business needs, we put the following quote together to help with your
purchase decision. Below is a detailed summary of the quote we’ve created to help you with
your purchase decision.

To proceed with this quote, you may respond to this email, nline through your
Premier page, or, if you do not have Premier, use

Quote No. 3000119215341.1 Chris Minchew

Total $61,815.70 456-3355, 6180234

Customer # 9657350 s_Minchew@Dell.com

Quoted On May. 06, 2022 COUNTS PAYABLE

Expires by Jun. 05, 2022 HAYS COUNTY - AUDITORS
Texas Department of 712 S STAGECOACH TRL STE 1071

Contract Name Information Resources N MARCOS, TX 78666-6247
DIR)

Contract Code C000000006841

Customer Agreement # TX DIR-TSO-3763

Solution ID 16052469.5

Deal ID 23957953

Message from your Sales Rep

Please contact your Dell sale
you for shopping with Dell!

estions or when you're ready to place an order. Thank

Regards,
Chris Minchew

Shipping

Shipping Method
Standard Delivery

Shipping To

ERICA LEE
HAYS COUNTY - AUD
712 S STAGECOACH TR
STE 1206

SAN MARCOS, TX 78666-6250
(512) 393-2845

Product Unit Price Quantity Subtotal
PowerSwitch N2200-ON $12,183.92 4 $48,735.68
PowerSwitch N2200-ON OS6 - [amer_n2200-on_13623_0s6] $13,080.02 1 $13,080.02

Page 1 Dell Marketing LP. U.S. only. Dell Marketing LP. is located at One Dell Way, Mail Stop 8129, Round Rock, TX 78682



Subtotal: $61,815.70

Shipping: $0.00
Environmental Fee: $0.00
Non-Taxable Amount: $61,815.70
Taxable Amount: $0.00
Estimated Tax: $0.00

Total: $61,815.70
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Shipping Group Details

Shipping To Shipping Method
ERICA LEE Standard Delivery
HAYS COUNTY - AUDITORS

712 S STAGECOACH TRL

STE 1206

SAN MARCOS, TX 78666-6250
(512) 393-2845

Quantity Subtotal

$12,183.92 4 $48,735.68

PowerSwitch N2200-ON

Estimated delivery if purchased today:
Nov. 28, 2022

Contract # C000000006841

Customer Agreement # TX DIR-TSO-3763

Description SKU Subtotal
Powerswitch N2248PX-ON, 48x1/2.5G, PoE 30W/60W, 4x25G, 210-ASP .
2x40G Stacking, 1xAC PSU, I0/PS airflow, OS6

Dell Hardware Limited Warranty 1 Year -

Lifetime Limited Hardware Warranty with Basic Hardware Service - 4 )

Next Business Day Parts Only on Your Network Switch

ProSupport Plus Mission Critical 7x24 HW-SW Technical Support, 3 -

Years 4 B

ProSupport Plus Mission Critical 4-Hour 7x24 On-Site Servic - 4 .

Emergency Dispatch, 3 Years

Thank you for choosing Dell ProSupport Plus. For tech support, - 4 B

/lwww.dell.com/contactdell

INSTALL DECLINED - Switch deployment pe 087-2549 - 4 .

3rd party

Dell Networking, Cable, QSFP+ to QS -

Direct Attach Cable, 0.5 m O-AAIB 4 .
450-AASX - 4 -
770-BDRL . 4 -
343-BBPO - 4 -

Quantity Subtotal

PowerSwitch $13,080.02 1 $13,080.02

Estimated delivery

Nov. 28, 2022

Contract # C0000000068

Customer Agreement # T.

Description SKU Unit Price Quantity Subtotal

Powerswitch N2248PX-ON, 48x1/2.5G, PoE 30W/60W, 4x25G, 210-ASPX - 1 .

2x40G Stacking, 1xAC PSU, I0/PS airflow, OS6

Dell Hardware Limited Warranty 1 Year 828-9439 - 1 -

Lifetime Limited Hardware Warranty with Basic Hardware Service 828-9440 - 1 )

Next Business Day Parts Only on Your Network Switch

ProSupport Plus Mission Critical 7x24 HW-SW Technical Support, 3 828-9468 - 1 )

Years

ProSupport Plus Mission Critical 4-Hour 7x24 On-Site Service with 828-9511 - 1 )

Emergency Dispatch, 3 Years
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Thank you for choosing Dell ProSupport Plus. For tech support, visit 951-2015 - 1
/lwww.dell.com/contactdell

INSTALL DECLINED - Switch deployment performed by Customer or -

3rd party 987-2549 1 -
Dell Networking Cable, OM4 LC/LC Fiber Cable, (Optics required), 2 470-ACLS - > .
Meter

Dell Networking, Cable, QSFP+ to QSFP+, 40GbE Passive Copper -

Direct Attach Cable, 1 Meter 470-AAFE 1 -
Dell Networking, Transceiver, SFP+, 10GbE, SR, 850nm Wavelength, 407-BBEF - 2 .
300m Reach

Dell Networking, Jumper Cord, 250V, 12A, 2 Meters, C13/C14, US 450-AASX 1 -

ReadyRails, Full set, 2x outer and 2x inner rail, 2 or 4 post racks, for

select Dell Networking 1U 770-BDRL .
Dell EMC Networking N2200-ON Series Americas User Guide 343-BBPO -
$61,815.70

$0.00

Environment $0.00

Estimated $0.00

Total: $61,815.70
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Important Notes

Terms of Sale

This Quote will, if Customer issues a purchase order for the quoted items that is accepted by Supplier, constitute a contract between the
entity issuing this Quote (“Supplier”’) and the entity to whom this Quote was issued (“Customer”). Unless otherwise stated herein, pricing is
valid for thirty days from the date of this Quote. All product, pricing and other information is based on the latest information available and is
subject to change. Supplier reserves the right to cancel this Quote and Customer purchase orders arising from pricing errors. Taxes and/or
freight charges listed on this Quote are only estimates. The final amounts shall be stated on the relevant invoice. Additional freight charges
will be applied if Customer requests expedited shipping. Please indicate any tax exemption status on your purchase order and send your tax
exemption certificate to Tax_Department@dell.com or ARSalesTax@emc.com, as applicable.

Governing Terms: This Quote is subject to: (a) a separate written agreement between Customer or Customer’s affiliate and Supplier or a
Supplier’s affiliate to the extent that it expressly applies to the products and/or services in this Quote or, t extent there is no such
agreement, to the applicable set of Dell’'s Terms of Sale (available at www.dell.com/terms or www.dell. emterms), or for cloud/as-a-
Service offerings, the applicable cloud terms of service (identified on the Offer Specific Terms refer elow); and (b) the terms
referenced herein (collectively, the “Governing Terms”). Different Governing Terms may apply to t products and services on this
Quote. The Governing Terms apply to the exclusion of all terms and conditions incorporated in to in any documentation submitted
by Customer to Supplier.

Supplier Software Licenses and Services Descriptions: Customer’s use of any Su
accompanying the software, or in the absence of accompanying terms, the applicab

software is sub) he license terms
/eula. Descriptions and
ture products at

e is subject to the license terms that
on this Quote are subject to additional,

Customer shall include the applicable software license terms, ific terms in a written agreement with the end-
user and provide written evidence of doing so upon receipt of i

In case of Financing only: If Customer intends to enter into a fi i imancing Agreement”) for the products and/or
services on this Quote with Dell Financial Services LLC or other f
purchase order to Supplier or to FS. If issued to_&
ocure these items from Supplier. Notwithstanding the Financing
Agreement, Customer’s use (and Customeg use) of these items in the order is subject to the applicable

] i all transfer from Supplier to FS instead of to Customer. If FS

notifies Supplier after shipment that G i pursuing a
such Financing Agreement within i 0 pplier, omer shall promptly pay the Supplier invoice amounts directly to
Supplier.

For certain prd i alifornia, a State Environmental Fee will be applied to Customer’s invoice. Supplier
encourages custe equipment properly.

Electronically linked t€ 2 ipti e available in hard copy upon request.
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& Contract No: DIR-TS0-4339
= ™ TAX ID#: 27-2209002
reelt
FOB: Destination
DATA SOLUTIONS
Hays County Freeit Data Solutions, Inc.
Marva Pierce P.O. Box 1572
712 S. Stagecoach Trail Austin, TX 78767
San Marcos, TX 78666 Quote Number: X PH: (800) 478-5161 / FAX: (888) 416-0471
Ph: (512) 393-2841 Quote Date: 5/6/2022
marva@co.hays.tx.us Expiration Date: 6/5/2022
tact: Joe White

Joe@freeitdata.com

Qty Part Number Description nit Price Ext Price
Extreme Access Points - 5yr Term
Hardware/Software
12 AH-ACC-BKT-AX-WL BRKT WM ON AP630 AP650 AP650X AP305C $193.44
12 ACC-BKT-AX-JB JUNCTION BOX MTG FOR INDR ACCESS P, $15. $187.20
12 AP305C-FCC CLD INDR WLS6 2X2 DUAL 5GH AI/ML G $347.88 $4,174.56
12 XIQ-PIL-S-C-EW EXTREMECLOUD IQ PILOT EW 1 DEV $234.00 $2,808.00
Subscription Period Duration:; 60 Months
Support
12 97004-AP305C-FCC EW NBD AHR AP305C-FCC $158.40 $1,900.80
Support Period Duration: 60
List Total: $16,320.00
DIR Discounted Total: $9,264.00
Shipping and Tax not applicable: $0.00
Additional Discount: $0.00
Grand Total: $9,264.00
Customer Signature of Acceptance PO#

By issuance of a PO, | acknowledge that | have the authority on behalf of my company to make purchasing decisions to order the items in this quote and to begin project initiation.

This quote is subject to and will be governed by the Standard Terms and Conditions set forth by the State of Texas Department of Information Resources located at

https://dir.texas.gov/contracts/dir-tso-339 and will govern our relationship and any PO issued in relation to this quote. Any and all competing or conflicting terms and conditions are

hereby unconditionally rejected.
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SHil

HAYS COUNTY AUDITOR

Erica Lee

San Marcos, TX 78666

United States

Phone:

Fax:

Emal: erica lee@co.hays.tx.us

All Prices are in US Dollar {USD)

Pricing Proposal
Quotation #: 21984028
Created On: 5/6/2022
Valid Until:  5/31/2022

Inside Account Manager

Brett Yajcaji

SHI Government Solutions
3828 Pecana Trail

Austin, TX 78749

Send PO to: Texas@shi.com
Phone: 732-652-0255

Fax:

Emal Brett Yajcaji@shi.com

Product Qty Retail Your Price Total
1 SMART-UPS X 3000VA LCD RT SHORT DEPTH 208V CONVERTIBLE 1 $3,325.00 $2,391.00 $2,391.00
APC by Schneider Electric - Par#: SMX3000HVT
Contract Name: Miscellaneous Hardware
Contract # DIR-TSO-3863
Total $2,391.00

Additional Comments

Please Note: APC has a zero returns policy.

Please note, if Emergency Connectivity Funds (ECF) will be used to pay for all or part of this quote, please let us
know as we will need to ensure compliance with the funding program.

Hardware items on this quote may be updated to reflect changes due to industry wide constraints and

fluctuations.

The products offered under this proposal are resold in accordance with the terms and conditions of the Contract referenced under

that applicable line item.



Pricing Proposal
Quotation #: 21984499
Created On: 5/6/2022
Valid Until:  5/31/2022

HAYS COUNTY AUDITOR Inside Account Manager
Erica Lee LaurenAllen

San Marcos, TX 78666 s 290 Davidson Ave

United States Somerset, NJ 08873

Phone: Phone: 732-868-6210

Fax: Fax:

Emall: erica.lee@co.hays.ix.us Emall: lauren_allen@shi.com

All Prices are in US Dollar (USD)
Product Qty Retail  Your Price Total

1 Panduit TX6-28 Category 6 Performance - Patch cable - RJ-45 (M) to 6 $427.00 $238.07 $1,428.42
RJ-45 (M) - 2,13 m - UTP - CAT 6 - IEEE 802.3af/IEEE 802.3at - booted,
halogen-free, snagless, stranded - blue {pack of 25)
Panduit - Part#: UTP28SP7BU-Q
Contract Name: BuyBoard - Technology Equipment, Products,
Services and Software
Contract #: 661-22
Note: ** 2 - 3 week lead **

Total $1,428.42

Additional Comments

Please Note: Panduit has a zero returns policy.

Please note, if Emergency Connectivity Funds (ECF) will be used to pay for all or part of this quote, please let us
know as we will need to ensure compliance with the funding program.

Hardware items on this quote may be updated to reflect changes due to industry wide constraints and
fluctuations.

The products offered under thisproposal are resold in accordance with the terms and conditions of the Contract referenced under
that applicable line item.



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Accept a $5,000.00 contribution on behalf of the Hays County Child Protective Board from the Capital Area Housing
Finance Corporation and amend the budget accordingly.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 N/A

LINE ITEM NUMBER

001-895-98-354]

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
JONES N/A

SUMMARY

The Hays County Child Protective Board has received a $5,000 contribution from the Capital Area Housing Finance
Corporation utilizing the county federal tax identification number as authorized.

The HCCPB will deposit these funds with the'county as their pass-through agency. The funds will be allocated
back to the agency to be utilized for operational expenses;

>Basic clothing

>Participation in extracurricular school activities and scholastic achievements

>Equipment and services to'encourage and assist academic success and improve graduation rates
>Recognition of significant milestones

>Provide for physical and mental health services not covered by governmental programs

>Provide support for CPS case workers participation in professional training

>Increase public:awareness of child abuse

Budget Amendment:
Increase Contributions: 24610
Increase Social Service Project Contributions: .5600




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Accept a grant & contribution totaling $3,500.00 on behalf of the Hays County Child Protective Board and amend
the budget accordingly.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 N/A

LINE ITEM NUMBER

001-895-98-354]

y 4 D N\
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW: ~ N/A
REQUESTED BY SPONSOR CO-SPONSOR
INGALSBE N/A

SUMMARY

The Hays County Child Protective Board has'received a grant from the San Marcos Lion's Club ($3,000) as well as
a one-time contribution from the Fulton's ($500) utilizing the county federal tax identification number as authorized.

The HCCPB will deposit these'funds with the'county as their pass-through agency. The funds will be allocated
back to the agency to be utilized for operational expenses;

>Basic clothing

>Participation in extracurricular school activities and scholastic achievements

>Equipment and services to'encourage and assist academic success and improve graduation rates
>Recognition of significant milestones

>Provide for physical and mental health services not covered by governmental programs

>Provide support for CPS case workers participation in professional training

>Increase public.awareness of child abuse

Budget Amendment:
Increase Contributions: 24610
Increase Social Service Project Contributions: .5600




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Approve renewal of IFB 2020-B06 Roadway Striping with DIJ Construction, Inc.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding BECERRA N/A

SUMMARY

IFB 2020-B06 is scheduled to expire on May 31, 2022. DIJ Construction, Inc. would like to renew their contract for
one additional year, with the attached proposed price changes.

Attached:
IFB 2020-B09 DIJ Construction, Inc. Renewal
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EWS RELEASE
(N)SO

BUREAU OF LABOR TATISTICS
Uuus. D E P AR T ME T F L A B O R
Transmission of material in this release is embargoed until USDL 22-0837

8:30 a.m. (ET), Thursday, May 12,2022
Technical information: (202) 691-7705 - ppi-info@bls.gov * www.bls.gov/ppi
Media contact: (202) 691-5902 < PressOffice@bls.gov

PRODUCER PRICE INDEXES — APRIL 2022

The Producer Price Index for final demand increased 0.5 percent in April, seasonally adjusted, the U.S.
Bureau of Labor Statistics reported today. This rise followed advances of 1.6 percent.in March and 1.1

percent in February. (See table A.) On an unadjusted basis, final demand prices moved up 11.0 percent
for the 12 months ended in April.

In April, the rise in the index for final demand is primarily attributable to a 1.3-percent advance in prices
for final demand goods. The index for final demand constructiondncreased 4.0 percent, while prices for
final demand services were unchanged.

Prices for final demand less foods, energy, and trade services moved up. 0.6 percent in April after
increasing 0.9 percent in March. For the 12 months ended in'April, the index for final demand less
foods, energy, and trade services rose 6.9 percent.

Chart 1. One-month percent changes in selected PPi final demand price indexes, seasonally adjusted
Percent change
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Chart 2. Twelve-month percent changes in selected PPl final demand price indexes, not seasonally adjusted
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Table 2. Producer price index percentage changes for selected commodity groupings by Final Demand-
Intermediate Demand category, seasonally adjusted — Continued

[April 2022]
Unadijusted
Corgggc;dny 1;::;22? Seasonally adjusted 1-month percent change’
Grouping change'
Group| Item Apr.t§021 Nov. to Dec. to Jan. to Feb. to Mar. to

code | code Apr, 2022° Dec. Jan.? Feb.? Mar.P Apr.P
Electronic components and accessories. ........vviiiiieeiin e 11 78 4.8 0.3 1.1 0.0 0.5 1.1
Miscellaneous electrical machinery and equipment? AR 79 4.4 0.1 1.3 0.6 0.5 -0.1
Internal combustion engines?............cc.ooiiiiiiiniinnnn. L1 94 5.8 0.0 2.6 0.0 0.0 1.5
Machine shop Products?. . ........vuuteee et e 11 95 5.6 0.8 0.2 0.1 0.1 1.0
Concrete ingredients and related products. .........coovvuiiiiiiiinnennnn... 13 2 8.2 0.1 2.8 1.0 0.8 0.2
Concrete ProdUCES. ... vt e e ettt e 13 3 10.9 0.7 1.4 1.1 0.4 1.8
Prepared asphalt, tar roofing and siding products®..................c..uu.. 13 61 20.8 1.3 0.7 2.4 1.5 0.9
Paving mixtures and blocks. . .......oiiiiiiii it i 13 94 14.4 1.3 1.7 1.1 1.4 2.3
Motor VehiCle PAMSZ. .. ...ttt ettt e et et e 14 12 4.7 0.2 0.7 0.2 0.2 0.5
Aircraft engines and engine PaMS. .........ovviviiiiieieiiiiiiiii i, 14 23 2.6 0.5 -0.3 0.2 1.2 0.3
Aircraft parts and auxiliary equipment, N.€.C........vieiiviineniinnannns 14 25 1.8 0.2 0.7 -0.1 0.0 -0.1
Medical, surgical and personal aid devices. .. 15 6 3.4 -0.2 1.6 0.6 0.5 0.3
Stage 4 intermediate demand Services. .. .......vuiiiiiii it ID5 9412 7.0 0.8 1.0 0.0 05 0.5
Truck transportation of freight®............... ....|30 12 27.4 0.8 21 2.0 5.1 4.4
Courier, messenger, and U.S. postal services. ...........oooiiiiiiiinnna., 30 16 10.0 0.1 1.3 -0.1 1.0 1.3
Airline Passenger SEMVICES. ... . cu ittt e e 30 22 21.6 4.3 -5.3 3.5 1.1 2.9
Warehousing, storage, and related Services2...............ooeveneuennnnnns 32 1 15.1 34 6.0 -3.6 0.0 4.5
Advertising space sales in periodicals and newspapers®.................... 36 1 -1.1 0.1 1.5 -2.4 1.8 -1.2
Data processing and related services?. ............oeviiiiiiiieinniiine.s 38 1 0.8 0.0 -0.4 0.1 0.0 0.8
Business 10ans (Partial). ...........oooiiiiiiiii i s 39 11 10.9 2.0 -0.7 -2.2 1.8 3.2
Deposit services (Partial)2. ... iiirt e e 39 2 6.3 -3.6 1.1 -0.6 5.1 -1.2
Securities brokerage, dealing, investment advice, and related services?. . . .. 40 1 -0.8 -1.2 -0.5 1.6 -4.5 -0.2
Portiolio Management?. ............cooeiiriie it 40 2 -1.7 -0.3 2.0 -3.8 -1.3 -1.8
Investment banking?. ... ... . . vttt 40 3 3.6 1.9 0.1 1.1 42 -1.9
3TV - Ty T T R 41 11 1.4 0.1 0.2 0.3 0.2 0.1
ANNUIKIES?. . L.t 41 2 -1.9 0.0 -0.4 0.1 -0.1 -0.3
Nonresidential real estate rents®........... 43 11 5.8 1.0 1.3 -2.1 -0.7 4.3
Nonresidential property sales and leases?. . 43 12 7.3 0.7 1.6 -0.2 -0.1 0.0
Nonresidential property management fees?. 43 13 4.2 0.2 1.2 2.5 0.0 -11
Residential property management fees?. ..............coooviiiinneininnn.. 43 22 6.8 1.2 0.0 09 0.2 0.7

Construction, mining, and forestry machinery and equipment rental and
leasing®. ... .. oo T 44 3 1.5 -0.1 -0.2 0.6 -0.1 0.1
Legal serviCes. . ........oviiii i e e 45 1 4.2 0.4 1.0 0.3 0.4 -0.2
Advertising agency Services?. ... ... iiii i e e 45 51 7.8 1.6 2.3 1.2 -0.1 0.2
Accounting services {partial). . ... e s 45 2 19 0.1 -0.3 0.6 1.0 -0.1
Architectural and engineering services. .. .diuueo i iiiveei i i 45 3 4.2 0.0 24 0.0 0.2 0.3
Management, scientific, and technical consulting services......4vvu. . v... .. 45 4 1.3 0.4 0.3 -0.4 0.2 0.0
Staffing services............. - 46 3 5.7 0.8 0.9 0.3 0.7 0.6
Janitorial services®. . ... .o e 49 1 9.1 2.5 1.6 1.1 0.0 1.1

Commercial and industrial machinery and equipment repair and

LT Tl oot O 55 1 8.7 0.2 1.2 31 0.6 0.3
Machinery and equipment parts and,supplies wholesaling®................. 57 1102 12.6 3.3 2.0 1.7 0.1 -0.4
Building materials, paint, and hardware wholesaling. ....................... 57 3 25.0 0.4 33 2.2 23 -1.6
Metals, minerals, ard ores wholesaling?.....h. ... 57 4 9.3 23 2.7 -6.1 34 -0.2
Chemicals and allied products wholesaling® 57 5 3.5 1.1 -4.2 0.9 0.3 -0.1
Paper and plastics products wholesaling? 57 6 25.0 -2.2 3.0 0.4 6.2 2.3
Food and alcohol wholesaling®.................ccoete... . 57 8 9.6 1.6 0.9 27 1.6 -0.7
Hardware and building materials and supplies refailing. .................... 58 D 225 1.0 10.9 9.1 10.7 -0.3
Metal treatment SIVICESZ. . .. ... ...\ it ie it e et eeaeaas 59 1 12.1 1.0 -0.7 1.0 1.9 1.8
Stage 3 intermediate demand. t........oiiiii i A s D5 3 19.1 0.8 1.6 1.4 29 2.2
Stage 3 intermediate demand goods D5 9311 30.1 0.7 2.6 2.6 4.4 3.4
Slaughter cattle. ... ... 0 i i 01 31 16.8 2.9 -1.4 3.3 -0.4 1.2
Slaughter hogs. ..o iiei i e 01 32 -2.86 -0.1 -7.0 30.7 -2.4 2.9
Slaughter POURTY. .. ... e et e et es 01 4 67.2 10.3 1.9 0.5 15.7 5.2
Raw milk. ... 01 6 32.5 7.4 17.5 4.2 5.0 -8.3
Commercial electric POWer. . ... oot it 05 42 9.4 -1.1 5.0 -2.5 3.0 01
Industrial lectric POWET. ... ... ettt s 05 43 11.0 -1.0 3.4 1.8 -0.3 -0.1
Gasoline 05 71 55.0 -1.8 3.3 14.4 57 -3.2
Jet fUel2 05 7203 127.5 -9.9 13.1 135 23.5 14.8
No. 2diesel fuel. .......cooivii i e 05 7303 86.5 -3.3 9.9 14.2 21.4 8.1
Finished lubricants?. ............ TSN 05 76 15.1 0.2 0.8 0.4 0.0 5.0
Lubricating oil base SI0CKSZ. . ... ...ivereieiirie ittt 05 78 44.0 0.4 1.7 0.2 3.0 1.7
Asphalt. ..o 05 8102 39.9 2.9 -4.4 3.2 6.3 20.2
Basic inorganic chemicals? 06 13 22.9 1.9 3.9 2.8 1.3 2.6
Basic organic ChemiCals. ... ...vs i vttt eaaas 06 14 22.4 -2.0 -0.8 1.6 2.3 1.7
Paints and allied products? 06 2 23.9 0.5 52 0.9 0.8 4.8

See footnotes at end of table.
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IFB 2020-B06 Roadway Striping - Bid Form (Renewal 2 - Proposed Price Changes)

SCHEDULE OF RATES AND PRICES

HAYS COUNTY, TEXAS
PROJECT NAME:

PROJECT NCIFB 2020-B06

ROADWAY STRIPING

Full compensation for compliance with each and every provision of the Invitation for Bids, the Bid, the Specifications, and the Contract will be considered as included in
the unit prices for the work set forth below, and no separate payment will be made for compliance with each and every provision of the Invitation for Bids, the Bid, the
Specifications, and the Contract, unless separate payment is expressly‘provided for therein.

12-month percentage change

20.80%
Iltem No. Description ESt', Unit | Unit Price Total Unit Price Total
Quantity
Current Contract Pricing New Proposed Pricing
1 TY |- NEW 4" Yellow Line Solid-Hot Thermoplastic (TxDOT Spec 666) 80,000 |FLF | S 0.45]|$ 36,000.00 | S 0.54| S 43,488.00
2 TY | - NEW 4" White Line Solid-Hot Thermoplastic (TxDOT Spec 666) 40,000 LF | S 0.45]$ 18,000.00 | S 0.54|$ 21,744.00
3 TY-1 - NEW 4" Yellow Broken-Hot Thermoplastic (TxDOT Spec 666) 10,000 [“ LP\. [ S 0.45(5$ 4,500.00 | S 0.54| S 5,436.00
4 TY-I - NEW 4" White Broken-Hot Thermoplastic (TxDOT Spec 666) 10,000 LF | S 0.45]| s 4,500.00 | S 0.54| S 5,436.00
5 TY | - RE-STRIPE 4" Yellow Line Solid-Hot Thermoplastic (TXDOT Spec 666) 80,000| LF |S 0.45(5S 36,000.00 | S 0.54| S 43,488.00
6 TY | - RE-STRIPE 4" White Line Solid-Hot Thermoplastic (TxDOT Spec 666) 40,000 LF | S 0.45]$ 18,000.00 | S 0.54| S 21,744.00
7 TY-I - RE-STRIPE 4" Yellow Broken-Hot Thermoplastic (TxDOT Spec 666) 10,000 LF | S 0.45]$ 4,500.00 | S 0.54| S 5,436.00
8 TY-1 - RE-STRIPE 4" White Broken-Hot Thermoplastic (TXDOT Spec 666) 10,000| LF | S 0.45]| s 4,500.00 | S 0.54| S 5,436.00
9 4" Pavement Marking Removal{(TxDOT Spec 677) 5000 LF | S 1.00|$ 5,000.00 | $ 1.21( S 6,040.00
10 4" Pavement Marking Sealer (TxDOT Spec 666) 5000| LF [|S 0.44]s 2,200.00 | S 0.53| S 2,657.60
11 TY-1 - NEW 6" Yellow Line Solid-Hot Thermoplastic (TxDOT Spec 666) 1,000| LF | S 0.50| S 500.00 | $§ 0.60| S 604.00
12 TY-I - NEW 6" White Line Solid-Hot Thermoplastic (TxDOT Spec 666) 1,000 LF | S 0.76($ 760.00 | S 0.92|$ 918.08
13 TY-1 - NEW 6" Yellow Broken-Hot Thermoplastic (TxDOT Spec 666) 1,000 LF [ S 0.50($ 500.00 | S 0.60[ S 604.00
14 TY-I - NEW 6" White Broken-Hot Thermoplastic (TxDOT Spec 666) 1,000 LF | S 0.76($ 760.00 | S 0.92|$ 918.08
15 TY-I - RE-STRIPE 6" Yellow Line Solid-Hot Thermoplastic (TxDOT Spec 666) 1,000 LF | S 0.40($ 400.00 | S 0.48( S 483.20
16 TY-I - RE-STRIPE 6" White Line Solid-Hot Thermoplastic (TxDOT Spec 666) 1,000| LF | S 0.72|5$ 720.00 | S 0.87|S 869.76




IFB 2020-B06 Roadway Striping - Bid Form (Renewal 2 - Proposed Price Changes)

SCHEDULE OF RATES AND PRICES

HAYS COUNTY, TEXAS

PROJECT NCIFB 2020-B06

PROJECT NAME:

ROADWAY STRIPING

Full compensation for compliance with each and every provision of the Invitation for Bids, the Bid, the Specifications, and the Contract will be considered as included in
the unit prices for the work set forth below, and no separate payment will be made for compliance with each and every provision of the Invitation for Bids, the Bid, the
Specifications, and the Contract, unless separate payment is expressly‘provided for therein.

12-month percentage change

20.80%
Iltem No. Description Quisr&ity Unit | Unit Price Total Unit Price Total
Current Contract Pricing New Proposed Pricing
17 TY-1 - RE-STRIPE 6" Yellow Broken-Hot Thermoplastic (TxDOT Spec 666) 1,000 [<LF | S 0.35|$ 350.00 | S 0.42]S 422.80
18 TY-I - RE-STRIPE 6" White Broken-Hot Thermoplastic (TxDOT Spec 666) 1,000| LF |[S 0.77|$ 770.00 | S 093] S 930.16
19 6" Pavement Marking Removal (TxDOT Spec 677) 1,000 | LF. [ S 1.00|$ 1,000.00 | S 1.21( S 1,208.00
20 6" Pavement Marking Sealer (TxDOT Spec 666) 1,000|».LF | S 1.00|$ 1,000.00 | S 1.21( S 1,208.00
21 TY-1 - NEW 8" Yellow Line Solid-Hot Thermoplastic (TXDOT Spec 666) 1,000| LF | S 0.50| S 500.00 | $ 0.60| S 604.00
22 TY-1 - NEW 8" White Line Solid-Hot Thermoplastic (TxDOT Spec 666) 1,000 LF | S 1.34]|$ 1,340.00| S 1.62]S 1,618.72
23 TY-1 - NEW 8" Yellow Broken-Hot Thermoplastic\(TxDOT Spec 666) 1,000 LF [S 0.50($ 500.00 | 0.60[ S 604.00
24 TY-1 - NEW 8" White Broken-Hot Thermoplastic (TXDOT Spec 666) 1,000 LF | S 1.34]|$ 1,340.00 | S 1.62]S 1,618.72
25 TY-I - RE-STRIPE 8" Yellow LineSolid-Hot Thermoplastic (TxDOT Spec 666) 1,000 LF [ S 0.50($ 500.00 | S 0.60[ S 604.00
26 TY-I - RE-STRIPE 8" WhiteLine Solid-Hot Thermoplastic (TxDOT Spec 666) 1,000| LF | S 1.28|5S 1,280.00 | S 1.55( S 1,546.24
27 TY-I - RE-STRIPE 8" Yellow Broken-Hot Thermoplastic (TxDOT Spec 666) 1,000 LF [ S 0.50($ 500.00 | S 0.60[ S 604.00
28 TY-1 - RE-STRIPE 8" White Broken-Hot Thermaoplastic (TxDOT Spec 666) 1,000| LF | S 1.28|5S 1,280.00 | S 1.55( S 1,546.24
29 8" Pavement Marking Removal (TxDOT Spec 677) 1,000| LF | S 1.50|$ 1,500.00 | S 1.81(S 1,812.00
30 8" Pavement Marking Sealer (TxDOT Spec 666) 1,000 LF | S 1.30|$ 1,300.00 | S 1.57|S 1,570.40
31 TY-1- NEW 12" Yellow Line Solid-Hot Thermoplastic (TxDOT Spec 666) 500| LF |[S 6.00| S 3,000.00 | $ 7.25| S 3,624.00
32 TY-1 - NEW 12" White Line Solid-Hot Thermoplastic (TxDOT Spec 666) 500| LF |[S 9.00($ 4,500.00 | S 10.87( S 5,436.00




IFB 2020-B06 Roadway Striping - Bid Form (Renewal 2 - Proposed Price Changes)

SCHEDULE OF RATES AND PRICES

HAYS COUNTY, TEXAS

PROJECT NCIFB 2020-B06

PROJECT NAME:

ROADWAY STRIPING

Full compensation for compliance with each and every provision of the Invitation for Bids, the Bid, the Specifications, and the Contract will be considered as included in
the unit prices for the work set forth below, and no separate payment will be made for compliance with each and every provision of the Invitation for Bids, the Bid, the
Specifications, and the Contract, unless separate payment is expressly‘provided for therein.

12-month percentage change

20.80%
Iltem No. Description Quisr&ity Unit | Unit Price Total Unit Price Total
Current Contract Pricing New Proposed Pricing
33 TY-I - RE-STRIPE 12" Yellow Line Solid-Hot Thermoplastic (TxDOT Spec 666) 500|ALF |[S 4.00|$ 2,000.00 | $ 483|S 2,416.00
34 TY-1 - RE-STRIPE 12" White Line Solid-Hot Thermoplastic (TxDOT Spec 666) 500 LF | S 7.00($ 3,500.00 | $ 8.46| S 4,228.00
35 12" Pavement Marking Removal (TxDOT Spec 677) 500| LR, [ S 6.00|$ 3,000.00 | S 7.25|S 3,624.00
36 12" Pavement Marking Sealer (TxDOT Spec 666) 5000.LF [ S 1.50($ 750.00 | S 1.81( S 906.00
37 TY-1 - NEW 24" Yellow Line Solid-Hot Thermoplastic (TxDOT Spec 666) 500| LF S 11.00| S 5,500.00 | $ 13.29| S 6,644.00
38 TY-I - NEW 24" White Line Solid-Hot Thermoplastic (TxDOT Spec 666) 500| LF S 15.00|$ 7,500.00 | S 18.12( S 9,060.00
39 TY-I - RE-STRIPE 24" Yellow Line Solid-Hot Thermoplastic{TxDOT Spec.666) 500| LF |S 9.00($ 4,500.00 | S 10.87| S 5,436.00
40 TY-1 - RE-STRIPE 24" White Line Solid-Hot Thermoplastic (TxDOT Spec 666) 500 LF |S 13.00($ 6,500.00 | S 15.70| $ 7,852.00
41 24" Pavement Marking Removal (TxDOT Spec 677) 500| LF |[S 9.00| S 4,500.00 | S 10.87| S 5,436.00
42 24" Pavement Marking Sealer. (TxDOT Spec 666) 500 LF | S 3.00| s 1,500.00 | S 3.62|S 1,812.00
43 TY-I - NEW Left/Right/Straight Arrows White (TxDOT Spec 666) 20 EA | S  250.00($ 5,000.00 [ S  302.00( $ 6,040.00
44 TY-1 RE-STRIPE Left/Right/Straight Arrows White (TxDOT Spec 666) 20 EA | S 250.00]$ 5,000.00| S  302.00| S 6,040.00
45 Removal Left/Right/Straight Arrows (TxDOT Spec 677) 2 EA | S 100.00($ 200.00 | S 120.80( S 241.60
46 Left/Right/Straight Arrows Sealer (TxDOT Spec 666) 2| EA | S 50.00|$ 100.00 | S 60.40| S 120.80
47 TY-1 WORD "ONLY" White (TxDOT Spec 666) 5| EA | S 505.00( S 2,525.00 | S 610.04] S 3,050.20
48 TY-I WORD "STOP" White (TxDOT Spec 666) 5[ EA | S 300.00( $ 1,500.00 | S 362.40| $ 1,812.00




IFB 2020-B06 Roadway Striping - Bid Form (Renewal 2 - Proposed Price Changes)

SCHEDULE OF RATES AND PRICES

PROJECT NCIFB 2020-B06

HAYS COUNTY, TEXAS
PROJECT NAME:

ROADWAY STRIPING

Full compensation for compliance with each and every provision of the Invitation for Bids, the Bid, the Specifications, and the Contract will be considered as included in
the unit prices for the work set forth below, and no separate payment will be made for compliance with each and every provision of the Invitation for Bids, the Bid, the
Specifications, and the Contract, unless separate payment is expressly‘provided for therein.

12-month percentage change

20.80%
Iltem No. Description Quisr&ity Unit | Unit Price Total Unit Price Total
Current Contract Pricing New Proposed Pricing

49 TY- WORD "MPH" White (TxDOT Spec 666) 5((EA | S 275.00( S 1,375.00 [ $ 332.20| S 1,661.00
50 TY-1 WORDS "SPEED LIMIT" (TxDOT Spec 666) 5[ EA | S 500.00| S 2,500.00 | S 604.00| S 3,020.00
51 Removal WORD "ONLY" (TxDOT Spec 677) 1| EA.| S 100.00( $ 100.00 | S 120.80( S 120.80
52 Removal WORD "STOP" (TxDOT Spec 677) T[.EA | S 75.00|$ 75.00 | S 90.60( S 90.60
53 Removal WORD "MPH" (TxDOT Spec 677) 1| EA | S 50.00( $ 50.00 | S 60.40| S 60.40
54 Removal WORDS "SPEED LIMIT" (TxDOT Spec 677) 1| EA [ S 75.00|$ 75.00 | S 90.60| S 90.60
55 WORD "ONLY" Pavement Marking Sealer (TxDOT Spec 666) 1| EA [ S 50.00|$ 50.00 | $§ 60.40| S 60.40
56 WORD "STOP" Pavement Marking Sealer (TxDOT Spec 666) 1| EA | S 50.00( $ 50.00 | S 60.40| S 60.40
57 WORD "MPH" Pavement Marking Sealer (TxDOT Spec 666) 1| EA | S 50.00|$ 50.00 | $§ 60.40| S 60.40
58 WORDS "SPEED LIMIT" Pavement Marking Sealer (TxDOT Spec 666) 1| EA | S 75.00( $ 75.00 | S 90.60| S 90.60
59  |TY-IRR Crossing set of 2 White (TXDOT Spec 666) 6| EA | $ 1,600.00($ 9,600.00 | $ 1,932.80| $ 11,596.80
60 TY-1 Bike Symbol White (TxDOT Spec 666) 20| EA | S  325.00($ 6,500.00| S  392.60( S 7,852.00
61 TY-1 Bike Lane Arrow White (TxDOT Spec 666) 20| EA |[S 235.00( S 4,700.00 | S 283.88] S 5,677.60
62 TY-1 18" Stop Bar White (TxDOT Spec 666) 50| EA |$ 385.00($ 19,250.00| S  465.08( S 23,254.00

Total $  255,525.00 5 308,674.20




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize the County Judge to execute the Seventh Amended and Restated Development Agreement between the
City of San Marcos, Hays County, and Lazy Oaks Ranch, LP in connection with the La Cima development,
extending such Development Agreement regulations to an additional approximately 1,295 acres.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 N/A

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
SHELL N/A

SUMMARY

The City of San Marcos has already unanimously approved the Seventh Amended and Restated Development
Agreement in connection with the La Cima development. This amendment extends the regulations of the
Development Agreement to an additional approximately 1,295 acres, a portion of which has already been acquired
by the developer and a portion of. which developerintends to acquire.




STATE OF TEXAS § DEVELOPMENT AGREEMENT
COUNTY OF HAYS § LA CIMA SAN MARCOS

This SIXFHSEVENTH AMENDED AND RESTATED DEVELOPMENT AGREEMENT (this “Agreement”)
is made and entered into as of the day of , 2022 (the “Effective Date”), by and between the
CITY OF SAN MARCOS, TEXAS, a Texas municipal corporation (the "City"), Hays County, Texas (the
“County”), and LAZY OAKS RANCH, LP, a Texas Limited Partnership (‘LOR”), LCSM Ph. 1-1, LLC, a
Texas limited liability company as partial assignee of LOR (‘LCSM Ph.1-1"), LCSM Ph. 1-2, LLC, a Texas
limited liability company as partial assignee of LOR (“LCSM Ph.1-2"), LCSM Ph. 2, LLC, a Texas limited
liability company as partial assignee of LOR (“LCSM Ph. 2”), LCSM Ph. 3, LLC, a Texas limited liability
company as partial assignee of LOR (“LCSM Ph. 3”), LCSM Ph. 4, LLC, a Texas limited liability company
as partial assignee of LOR (“LCSM Ph. 4”), La Cima Commercial, LP a Texas partnership' as a partial
assignee of LOR (“La Cima Commercial”), LCSM WW, LLC, a Texas limited liability company as a partial
assignee of LOR (“LCSM WW"), and LCSM West, LP, a Texas limited partnership (“CCSM West’ and,
together with LOR, LCSM Ph.1-1, LCSM Ph. 1-2, LCSM Ph. 2, LCSM Ph. 3, LCSM Ph. 4, La Cima
Commercial, and LCSM WW, the "Owner"). The City and Owner are sometimes' hereinafter referred to
individually as “Party”, and collectively as the “Parties”. The Parties agree as follows:

PURPOSES AND CONSIDERATIONS

WHEREAS, the City and LOR entered into that certain FifthSixth Amended and Restated Development
Agreement dated Nevember—23January 4, 20212022, and <recorded under Document Number
2106554722003507 in the Official Public Records of Hays County, Texas (the “Existing Development
Agreement”), related to that certain 2,552.379 acres, more or less, parcels of land (collectively, the “Original
Property”) located in the Extraterritorial Jurisdiction (“ETJ”) of the City, Hays County, Texas, and more
particularly described in Exhibit “A”, Exhibit “A-1”, Exhibit “A-2”, Exhibit “A-3",and Exhibit “A-4”);

WHEREAS, Owner owns an adjoining 637.3 acres,.meore or less, parcel of land located in the ETJ of the
City, Hays County, Texas, and more particularly described on Exhibit “A-5" attached hereto and
incorporated herein for all purposes (with thedand in Exhibit “A-1—and-Exhibit“A-25" collectively, the “La
“ima-Outparcels”-the land 101-66-acre-tra S H € 5 acre—tra a seribed-in-Exhibi

5 <

WHEREAS, Owner intends to acquire an adjoining 668.513 acres, more or |ess, parcel of land located in

the ETJ of the City, Hays County, Texas,"and moré particularly described"in Exhibit “A-6" attached and
incorporated herein for all purposes (the “Additional 658.513 Acre Tract”; together with the Additional 637.3
Acre Tract, the “AdditionalgProperty’;.and the Additional Property together with the Original Property, the
“Property”);

WHEREAS, Owner desires to develop the Property totaling 2,552.3793,848.194 acres of land as a single
family residential, fimited-nenresidentialcommercial, multi-family and conservation, preservation and open
space development generally to foster a ‘walkable and bikeable community in accordance with the
Conceptual Land Use Plan, as more particularly described in Exhibit “B” attached hereto and
incorporated herein for all purposes and under the name La Cima San Marcos (the “Project”);

WHEREAS, the Property is appraised for ad valorem tax purposes as land for agricultural or wildlife
management use or timberland.under Chapter 23, Texas Tax Code;

WHEREAS, the City is authorized by Section 43.035 of the Texas Local Government Code to offer to make
a development agreement with the owner of land appraised for such purposes pursuant to Section 212.172
of the Texas Local Government Code to defer the annexation of the property until the land owner files a
subdivision plat or other development application for any portion of the property;
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WHEREAS, by entering into this Agreement, Owner has accepted the City’s offer to enter into a
development agreement pursuant to both Section 43.035 and Section 212.172 of the Texas Local
Government Code with the mutual understanding that this Agreement shall constitute a permit for the
purposes of Chapter 245 of the Texas Local Government Code;

WHEREAS, an area adjacent or contiguous to an area that is subject of development agreement entered
into under Section 43.035 and Section 212.172 of the Texas Local Government Code is considered to be
adjacent or contiguous to the municipality; and

WHEREAS, the City is authorized to amend the Existing Development Agreement and to make and.€nter
into this Agreement with Owner in accordance with Subchapter G, Chapter 212, Local Government Code
and Chapters 1 and 2 of the City’s Land Development Code (“LDC”), to accomplish the following/purposes:

A. Extend the City’s planning authority in accordance with the Conceptual Land Use Plan and the
development regulations contained herein under which certain uses and development of the
Property is authorized; and

B. Authorize enforcement by the City of municipal land use and development regulations as
applicable; and

C. Authorize enforcement by the City of land use and development regulations otherthan those that
apply within the City’s boundaries, as may be agreed to_by the Parties and included. in this
Agreement; and

D. Specify the uses and development of the Property before and after annexation;.and

E. Provide for infrastructure including, but not limited to, stormwater drainage and water, wastewater
and other utility systems; and

F. Include such other lawful terms and considerations the Parties consider appropriate.
NOW THEREFORE, the City and Owner4n consideration of the premises, the mutual covenants and
agreements of the Parties hereinafter setforth, and other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged by the Parties, hereby amend and restate the Existing
Development Agreement and agree as follows:

SECTION 1: GENERAL TERMS AND CONDITIONS

1.01 Conceptual Land Use Plan

The City hereby-approves the general use and development of the Property in accordance with the
Conceptual Land Use Plan, which isiincorporated herein as Exhibit “B”. Exhibit “C” separately
shows the proposed Open Space thatis part of the Conceptual Land Use Plan. The Conceptual
Land Use Plan shall constitute the land use plan under Section 1.4.2.4(g) of the LDC. The
Conceptual Land Use Plan may be amended from time to time in accordance with the processes and
procedures outlined in Section 1.4.2.6(c) of the City's LDC. Development applications for the
Property shall be consistent with the Conceptual Land Use Plan.

1.02 Annexation
Upon approval of this Agreement, Owner agrees to the full purpose annexation of the Property at the
time the corporate limits of the/City becomes adjacent to the Property. Provided, however, that the
City hereby agrees to phase the annexation of the Property as follows: At the time the City’s corporate
limits become adjacent to the Property, the City may initiate the full purpose annexation of all or any
portion of the Property on which a final subdivision plat has been recorded. Upon annexation of all
or any portions of the Property, the applicant shall initiate a zoning change for said annexed portions
to establish a zoning district(s) that is (are) consistent with the terms and conditions of this Agreement.
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1.03

1.04

The City hereby guarantees the continuing ETJ status of the remainder of the Property not subject to
a final recorded plat until such time that a final plat is recorded for all or any portion of such remainder
of the Property. The Parties hereby agree that all applicable regulations and planning authority of
the City’s LDC may be enforced on the Property. The limitations on the City’s annexation authority
shall apply only during the term of this Agreement.

Governing Development Regulations
A. Development of the Property shall be governed by the following:
1. The Conceptual Land Use Plan and this Agreement; and
2. The applicable provisions of the City’s LDC and Ordinances;
3. The applicable provisions of the Development Regulations of Hays County; and
4. Construction plans and final plats for all or any portion of the Property that are approved from
time to time by the City (collectively, the “Approved Plats”).
5. The Parties acknowledge that prior to or concurrent with the submittal .of the first plat
application for development on the Property or any portion thereof, a Traffic Impact Analysis
(the “TIA”) will be required. At the time of submittal of the TIA, the traffic impacts shall be
evaluated based on the full build-out development of the entire project (as defined in Section
1.04, below) and not on the individual plat.
6. Applicable provisions of the Texas Local Government Code, and other state and federal laws
(“Other Laws”).
7. Inthe event of a conflict between the City’s and/or County’s development regulations and the
Owner’s rights under this Agreement, this Agreement shall control.

B. The Conceptual Land Use Plan, this Agreement, the LDC, the Approved Plats, the Required
Studies and Other Laws shall hereinafter be referred to collectively as the “Governing
Regulations.”

C. Plat Approval: Owner and the City agree that the approved land uses in each final plat of portions
of the Property shall be consistent with the Conceptual Land Use Plan, as.may be amended from
time to time.

D. Enforcement: The Parties agree that the City.and County shall be entitled to enforce all applicable
municipal land use and development regulations for the Property and the Governing Regulations.

E. No Contractual Enlargement of Exemption from City Standards: Notwithstanding any other
provision in this Agreement, including references to such things as the “Governing Regulations”
or the “Time of Submittal”, this Agreement shall in no manner'be construed to create any
exemption from applicable ordinances or laws,/entittement or vesting of rights beyond what is
expressly provided in Chapter 245. Owner specifically acknowledges that development of the
Property shall be subject to the City’s ordinances, regulations, and policies regarding water and
sewer utility connections, including those that address development over the Edwards Aquifer
Recharge Zone, as amended from time to time.

F. The GoverningsRegulations shall be applicable to control the development of the Property.
Unless otherwise specifically authorized by the City, the Property may not be developed to a
lesser standard than that required by the Governing Regulations.

G. Third Party Inspection Services: Unless an alternative is mutually agreed upon by the Parties,
any_plan review and building inspections conducted during the permitting process and through
receipt of.certificate of occupancy shall be conducted by a qualified, third-party plan review and
inspection service, mutually agreed upon by the Parties, and results shall be provided in the City’s
permitting system.

Permitted Uses, Project,Density and'Dimensional and Development Standards

Owner envisions the development of the Property as a predominantly single family residential
development with limited nonresidential development, open space, conservation and preservation
areas in accordance with the Conceptual Land Use Plan. The existing topography and natural areas
on the Property provide for opportunities to develop the Property as a conservation development
where pods of smaller lot sizes may be clustered to provide for preservation of existing natural
features and open space. The Property may be developed as a conservation development, a
conventional development or a combination thereof. In order to achieve the maximum development
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flexibility possible within the Project, this Agreement establishes a variety of uses and lot types and

sizes that may be developed on the Property.

A. Permitted Uses: The following uses shall be permitted on the Property in accordance with the
City’s zoning districts as defined on the Effective Date:

1.

Residential: All permitted uses identified in the SF-R, Single Family Rural Residential
District, SF-11, Single Family District, SF-6, Single Family District, SF-4.5, Single Family
District, TH, Townhouse Residential District and the PH-ZL, Patio Home Zero Lot Line
Residential District.

Nonresidential: All permitted uses identified in the NC, Neighborhood Commercial District
shall be permitted within the 3 unit per acre portion of the Property depicted on the
Conceptual Land Use Plan. All permitted uses (i) identified in the CC, Community
Commercial District and/or (ii) identified in GC, General Commercial District for Film and
Television Production Facilities Uses (as defined below) shall be permitted within the
Property depicted as Community Commercial on the Conceptual Land Usé Plan, up to a
maximum of 260300 acres for the combined uses under (i) and (ii). “Film and Television
Production Facilities Uses” shall include any television/radio broadcasting studio, recording
studio, telecommunication, and/or movie/media productions (ihcluding on-site with
movie/media productions; any ancillary businesses that supply services, equipment, and
resources to any of the forgoing or the movie/media industry in general; and any training
center, trade school, and/or vocation centers ancillary or related to any of the foregoing.
Nonresidential uses, if developed, are intended to be located at appropriate locations, such
as along thoroughfare corridors or at the intersections of major thoroughfares, within the
development.

Multi-Family: All permitted uses identified in the MF-24, Multiple=Family Residential District
shall be permitted within any portion of the Property depicted as: Community Commercial on
the Conceptual Land Use Plan Plan (but excluding the Ea-Cima Outpareels-and-the Additional
22 Aere Traet1.15 acre tract in Exhibit “A-1", the 2.303 acre tract in Exhibit “A-2” and the.8.661
acre tract and 14.062 acre tract in Exhibit “A-4") up to a maximum of 726980 units; provided,
however, that Purpose Built Student Housing (as established by City Ordinance NO. 2016-
24) shall be prohibited.

Condominium Residential: A development type allowed in‘any. district containing multiple
individually owned dwelling units and jointly owned and shared common areas and facilities
on a common lot shall be' permitted in any portion of the Property in connection with a
Conditional Use Permitapproved by the City Council.

School Site. The Parties acknowledge that the Project.is located within the San Marcos
Consolidated Independent School District (the “District”). Owner shall dedicate up to a 12
acre site for a future elementary school to the District at the time of platting of such school
site with a maximum impervious cover allocation equal to the greater of 55% of such site or
6.6 acres. The actualterms, size, timing, and location of the school site will be determined
by Owner and the District.

Fire/Police/EMS Station; Transit Stops. Owner has transferred to the City a 3.505 acre site,
located no more than one-third mile driving distance from the intersection of Old Ranch Road
12 and Wonder World Drive, for a future fire station and/or police or EMS station. Such site
shallhave a maximum impervious cover allocation equal to 2.1 acres. Transit stop locations
will be determined by Owner and City at the time of platting of such locations.

Conditional uses authorized in the above residential and nonresidential base districts shall
only be permitted if approved by the City in accordance with the procedures and requirements
of the City’s LDC. Any propesed use, other than a Corporate Campus or Film and Television
Production Facilities Uses, within a nonresidential area with a single tenant greater than
80,000 square feet inSize shall require a Conditional Use Permit in accordance with the
City’s Land Development Code subject to a recommendations by the Planning and Zoning
Commission and final approval by City Council.

Notwithstanding anything in this Agreement or in the City’s LDC or ordinances to the contrary,
no extraction of or exploration for surface or sub-surface mineral resources or natural
resources may be conducted on the Property, including but not limited to quarries, borrow
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pits, sand or gravel operations, oil or gas exploration or extraction activities, and mining
operations. This prohibition shall not be interpreted to prohibit excavation of soil in connection
with the development of the Property consistent with this Agreement.

B. Project Density: The Project shall be restricted to a maximum of 2;8664,200 dwelling units for an
overall project density of 4-401.09 units per acre (“UPA”). Project density shall be further
restricted as follows:

1.

approximately 7066-591,028.003 acres of the Property located-east-of Purgatory-Creek-as
lustratedlabeled on the Conceptual Land Use Plan as “Residential 3 U/A” shall be restricted
to a maximum of 3 units per acre and all lot types provided for in Section 1.04.C of this
Agreement are permitted, provided, however, that any portion of the Property depicted as
Community Commercial on the Conceptual Land Use Plan as permitted in Section 1.04.A.2.
of this Agreement not developed for nonresidential may also be developed for residential
uses in accordance with these density and lot type restrictions;

the approximately 742.75322.193 acres of the Property located west of Purgatory Creek
labeled on the Conceptual Land Use Plan as “Residential 2 U/A” shall be restricted toa
maximum of 2 units per acre and all lot types provided for in Section 1¢04.C of this Agreement
are permitted; and

Project density may be distributed evenly or may be clustered utilizing a econservation or
clustered development plan provided that the maximum density for each of the/designated
areas above does not exceed the applicable the maximum density for such designated area
and subject to the applicable use, lot type and size restrictions for such designated area, all
as described herein and depicted on the ConceptuallLand Use Plan.

C. Dimensional and Development Standards: The Property shall be developed,in compliance with
the following lot sizes, dimensions and development regulations:

1.

Single Family Residential Estate Lots

Lot Area, Minimum: 43,560 sq. ft

Lot Width, Minimum: 150 feet

Lot Depth, Minimum: 200 feet

Lot Frontage, Minimum: 100 feet

Front Yard Setback, Minimum: 20 feet

Side Yard Setback, Interior, Minimum: 10 feet
Side Yard Setback, Corner, Minimum: 20 feet
Rear Yard Setback, Minimum: 20 feet
Building Height, Maximum: 2.5 stories
Impervious Cover, Maximum: 40%

Single-Family Residential Rural Lots

Lot Area; Minimum: 11,000 sq. ft.

Lot Width, Minimum: 80 feet

Lot‘Depth, Minimum: 100 feet

Lot Frontage, Minimum: 60 feet

Front.Yard Setback, Minimum; 10 feet

Side Yard Setback, Interior, Minimum: 10 feet
Side Yard Setback, Corner, Minimum: 10 feet
Rear Yard Setback, Minimum: 10 feet
Building Height;, Maximum: 2.5 stories
Impervious Cover; Maximum: 50%

Single Family Residential Manor Lots
Lot Area, Minimum: 6,000 sq. ft.
Lot Width, Minimum: 50 feet

Lot Depth, Minimum: 100 feet
Lot Frontage, Minimum: 35 feet
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Front Yard Setback, Minimum: 10 feet

Side Yard Setback, Interior, Minimum: 5 feet
Side Yard Setback, Corner, Minimum: 10 feet
Rear Yard Setback, Minimum: 10 feet
Building Height, Maximum: 2 stories
Impervious Cover, Maximum: 60%

Single Family Residential Cottage Lots

Lot Area, Minimum: 4,500 sq. ft.

Lot Width, Minimum: 40 feet

Lot Depth, Minimum: 100 feet

Lot Frontage, Minimum: 35 feet

Front Yard Setback, Minimum: 10 feet

Side Yard Setback, Interior, Minimum: 5 feet
Side Yard Setback, Corner, Minimum: 10 feet
Rear Yard Setback, Minimum: 10 feet
Building Height, Maximum: 2 stories
Impervious Cover, Maximum: 60%

Garden/Patio Home/Zero Lot Line Homes

Lot Area, Minimum: 2,700 sq. ft.

Lot Width, Minimum: 28 feet

Lot Depth, Minimum: 90 feet

Lot Frontage, Minimum: 25 feet

Front Yard Setback, Minimum: 10 feet

Side Yard Setback, Interior, Minimum: 0/5 feet*
Side Yard Setback, Corner, Minimum: 10 feet*
Rear Yard Setback, Minimum: 5 feet

Garage Side Yard Setback Opposite House: 0 feet
Garage Setback from Front of House: 10 feet
Building Height, Maximum: 2 stories
Impervious Cover, Maximums 75%

* The primary structure/dwelling may be constructed with a 0 side yard on one side, and a
side yard of not less than 5 feet on the other side: "Aidetached accessory structure such as
a garage or storage building may have‘a 0 side yard on the 5 foot side provided, however,
the structure is located behind the rear fagade of the primary building on the lot. On the 0
side, the structure may be set back a maximum of 1 foot. A 5 foot wide maintenance,
drainage, androof overhang easement.extending the full depth of the lot shall be designated
along the side property line which abuts the zero side yard on an adjacent lot, and shall be
indicated on the Final Plat. In.all cases, there shall be at least a 10 foot side yard on corner
lots'where adjacent to a street right-of-way or alley.

** To help achieve the flexibility envisioned and the goals for the development of the Project,
the exceptions to the Lot Width to Depth ratio provided in Section 3.6.3.1.B.3.b of the City’s
LDC shallinclude and be applicable to Garden/Patio Home/Zero Lot Line lots.

Townhouse Residential Lots

Lot Area, Minimum: 2,500 sq. ft.
Lot Width, Minimum: 25 feet

Lot Depth, Minimum: 90 feet

Lot Frontage, Minimum: 25 feet

Front Yard Setback, Minimum: 10 feet

Side Yard Setback, Interior, Minimum: 0 feet attached walls / 5 feet end walls { Formatted: EasyID

Side Yard Setback, Corner, Minimum: 10 feet
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D.

Rear Yard Setback, Minimum: 10 feet
Building Height, Maximum: 2 stories
Impervious Cover, Maximum: 75%

7. Multi-Family Residential M-24 Areas.

Lot Area, Minimum:

12,000 square feet

Units/Acre (Maximum/Gross Acre): 24.0
Lot Width, Minimum: 60
Lot Depth, Minimum: 100
Lot Frontage, Minimum: 60
Front Yard Setback, Minimum: 10
Side Yard Setback, Interior, Minimum: 10
Side Yard Setback, Corner, Minimum: 15
Rear Yard Setback, Minimum: 10
Building Height, Maximum: 4 stories
Impervious Cover, Maximum: 75%

8. Nonresidential
Lot Area, Minimum: 6,000 sq. ft.
Lot Width, Minimum: 50 feet
Lot Depth, Minimum: 100 feet
Lot Frontage, Minimum: 50 feet
Front Yard Setback, Minimum: 10 feet
Side Yard Setback, Interior, Minimum: 5 feet
Side Yard Setback, Corner, Minimum: 10 feet

Rear Yard Setback, Minimum:
Building Height, Maximum: N/A
Impervious Cover, Maximum: 80%

9. Cluster/Conservation Development

5 feet

To encourage cluster development within the Project, the following limitations on the location

of the above residential lot types shall be applicable:

Slope Limitations

Slope Gradient

Lot Types Permitted

0%:to16%

Single Family Residential Estate Lots
Single Family Residential Rural Lots
Single Family Residential Manor Lots
Single Family Residential Cottage Lots
Garden/Patio Home/Zero Lot Line Homes
Townhouse Residential Lots

15% to 25%

Single Family Residential Rural Lots
Single Family Residential Manor Lots
Single Family Residential Cottage Lots
Garden/Patio Home/Zero Lot Line Homes

Over 25%

Single Family Residential Estate Lots
Single Family Residential Rural Lots
Open Space and Conservation Areas

Phasing: A phasing plan shall be submitted with a Subdivision Concept Plat to ensure orderly
development of the Project. Any portion of the Property developed as MF-24, Multiple-Family

Residential District in accordance with Section 1.04.A.3 above shall be developed in a minimum
of two phases with the first phase to be no more than 360 units and subject to the requirements

in subparagraph 1 below and any subsequent phases shall be deferred until after such first phase
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is complete and at least 75% occupied and at least 200 single-family homes have been
completed and occupied and shall not be subject to the requirements in subparagraph 1 below.

1. La Cima Phase 1 Multi-Family requirements:
a. No multi-family buildings shall be located closer than 180 feet to a single-family
property line.

b. Buildings adjacent to the power line easement (Document No. 71422) which are wholly
or partially within 180-250 feet of a single-family property line shall not exceed 2 stories
in height.

c. No multi-family buildings shall be located closer than 100 feet to the right-of-way line
along West Centerpoint Road.

d. Buildings which are wholly or partially within 100-170 feet of the West Centerpoint
Road right of way shall not exceed 2 stories in height.

e. No multi-family buildings shall exceed 3 stories in height.

The muli-family development shall be substantially similar to Exhibit F.attached hereto

as a Concept Plan for Phase 1 Multi-Family. Adjustments to this‘site plan that are

required by City Staff in order to bring the plan into more conformance with applicable

City Codes shall be approved by City Planning Director.

=

E. Architectural Design Standards: Architecture and the built environment are important.€lements
to the development of the Project. Due to the importance of these elements, allarchitectural
styles should produce a cohesive visual framework while maintaining architectural variety. All
architecture should reflect high quality and craftsmanship,.both in design and construction. The
use of unusual shapes, colors, and other characteristics that,cause disharmony ‘should be
avoided. A Texas Hill Country style should be reflected through the use of natural materials and
textures.

Achieving a high quality of architectural design for all buildings within the Development is
considered a principal goal of these design standards. A variety of lotand dwelling types within
the neighborhood should be encouraged...Careful design of ‘@ neighborhood can mix different
housing types and price ranges. Reflecting the vision of the Project, these development
standards call for exterior materialsthat express the natural environment and range of natural
materials found in Central Texas:

The Owner shall record deed restrictions regulating the development of the Property which deed
restrictions shall incorporate the standards.and requirements of this section E. The deed
restrictions shall be enforceable by,a homeowner's association created by the Owner and shall
be subject to the provisions of Section. 1.09.

1. Project Residential Architectural Design Standards

a. A minimum of 100% of each residence on a Single Family Residential Estate lot in
accordance with Section 1.04.C.1, excluding doors, windows, fascia, trim, handrails,
guardrails, decks, columns, etc., shall be masonry consisting of brick, stone, stucco or a
combination thereof.

b. A minimum of 80% of each residence onthe lots identified in Section 1.04.C.2-1.04.C.6,
excluding doors, windows, fascia, trim, handrails, guardrails, decks, columns, etc., shall
be masonry consisting of brick, stone, stucco or a combination thereof.

c. The number of primary exterior materials shall be limited to three (3) excluding
architectural accent features, roof materials, and windows or doors.

d. Exterior facades shall have a variety of earth tone colors including, but not limited to,
reds, browns, light tans, natural and warm whites (stark whites shall be prohibited), buffs,
beiges, creams and regionally quarried stone colors.

e. All facades ofa building shall be of consistent design and treatment unless the building
facade is not visible from public view.

f. The use of window awnings, overhangs and shutters is encouraged. Materials and

colors shall be the same or complimentary to the exterior of the building. { Formatted: EasyID

g. Allsingle family detached dwellings are encouraged to have front porches or porticos.
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Detached garages are permitted and encouraged.

Detached garages with second level dwelling units are permitted provided, however, that
second level dwelling units and the primary structure shall be on a single service meter
and the occupancy restrictions of the City’s LDC prohibiting occupancy by more than
more than two unrelated persons will apply.

Corner dwelling units shall present a fagade that is consistent in design and architecture
to both streets.

Corner dwelling units are encouraged to have wrap around porches.

Corner lots shall have landscaping that is consistent in design and treatment on both
street frontages.

Pool and HVAC equipment on corner lots shall be located on the interior side or rear
property line.

Trash and waste containers shall be located in an area that is screened from public view.
These standards shall apply equally to additions and/or alterations to existing structures
as well as to new structures. All accessory structures shall be constructed in such a
manner so as to be compatible in look, style and materials as the primary structures on
the project site.

Alternative design standards for all structures may be utilized upon review and approval
by the Director of Development Services at the time of site planning. Any.decision of the
Director of Development Services may be appealed to the Planning,and Zoning
Commission.

Project Nonresidential Architectural Design Standards

a.

All facades shall use one or more of four native limestonencolors: Lueders, Cordova
Cream, Sandstone, and Shell Stone, or a similar matching manufactured stone:
Comparable materials in color, finish, durability, and quality may be substituted for the
referenced materials upon review and approval by the Director of Development Services,
appealable to the Planning and Zoning Commission.

Architectural fagades that clearly.define a base, middle and cap are required. These
materials should be responsive'to climate;adjacent context, site orientation and building
usage.

All buildings within the Project shall be designed with a high level of detail, with careful
attention to the combination of and interface between materials. Materials chosen shall
be appropriate for the theme and scale of the building, compatible with its location within
the development,“and expressive of the community’s desired character and image.
Details and materials'shall.be consistent on all sides of buildings.

A minimum of 80% of each building, excluding doors and windows, shall be masonry
consisting of brick, stone, stucco, split face concrete units, or faux stone or brick.

Front facades shall be oriented towards the street right-of-way as appropriate.

Building entrances shall be recessed from the front fagade or located under a shade
device such as anawning or portico.

Off-street parking areas shall be shielded,from view from the right-of-way through the
use of landscape plantings, landscape berms or a combination thereof.

These standards shall apply equally to additions and/or alterations to existing structures
as well as to new structures. All accessory structures shall be constructed in such a
manner so as to be compatible in look, style and materials as the primary structures on
the project site.

Notwithstanding any provision herein to the contrary, any portion of the Property
developed as Film and Television Production Facilities Uses in accordance with Section
1.04.A.2 above shall be developed and designed in accordance with the development
standards governing such Film and Television Production Facilities Uses that are set
forth on Exhibit “D” attached hereto.

Alternative design standards for all structures may be utilized upon review and approval
by the Director of Development Services at the time of site planning. Any decision of the
Director of Development Services may be appealed to the Planning and Zoning
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Commission.

Project Multi-Family Architectural Design Standards. Any portion of the Property developed
as MF-24, Multi-Family Residential District in accordance with Section 1.04.A.3 above shall
be developed in accordance with the permitted uses and development standards for the MF-
24, Multi-Family Residential District (including the multifamily residential design standards
set forth in Ordinance 2014-35). Upon submittal of deed restrictions required in Section 1.09
below, the Owner shall meet or exceed the Building Design Section of such multifamily.
residential design standards. Any deviations from such multifamily residential design
standards shall require approval of the City Council.

F. Additional Landscape Standards: In addition to the requirements of the City’s LDC, thé following
landscape standards shall be applicable to the development of the Project:

1.

The use of drought tolerant, native landscape materials, xeriscaping, active or passive
rainwater collection, or a combination thereof, is strongly encouraged fordall portions of the
Project.

Where feasible, native vegetation shall be preserved and remain undisturbed and shall be
maintained consistent with any installed landscaping.

Where possible, trees that are intended for removal should be relocated utilizing.accepted
transplanting or relocation practices. Any trees that are relocated may be counted towards
any required tree preservation credits.

A minimum of 25% of the total lot area of a NC, Neighborhood Commercial lot and»10% of
the total lot area of a CC, Community Commercial lotsshall'be dedicated to landscaping:, The
Corporate Campus shall have a minimum of 15% of the total lot area dedicated to
landscaping. Any Film and Television Production Facilities Uses shall;have a minimum of
15% of the total lot area dedicated to landscaping. All landscape areas on'nonresidential
lots shall be provided with an irrigation system designed by a Texas Licensed"lrrigator
consisting of one of, or a combination of, an automatic underground spray or drip irrigation
system or a hose attachment. No irrigation shall be required for undisturbed natural areas
or undisturbed existing trees.

Where a solid ground cover or lawn is proposed for the front'yard of a residential lot, the use
of an automatic spray or drip.ifrigation system is strongly encouraged. Ata minimum, a hose
attachment shall be requiréd within 100 feet of all front yard landscaping to ensure proper
hand watering/irrigations

A minimum 100 foot wide tree preservation/open space,landscape buffer setback shall be
provided adjacent to the existing Fox_ Ridge single family residential subdivision along the
northwest property line and along the portion of Purgatory Creek that borders the existing
Settlement subdivision. The Conceptual Land Use Plan illustrates the location of this tree
preservation/open space landscape buffer and provides GIS coordinates at various points
along thé buffer for reference. This tree preservation/open space landscape buffer is
intended to serve as a buffer from the adjacent lots in the Fox Ridge and Settlement
Subdivisions. The tree preservation/open space landscape buffer setback will be privately
owned and maintained by the Property Owner. Unless otherwise approved through a Site
Development Permit, there shall be no clearing, grading or public access within the tree
preservation/open space landscape buffer setback area except as may be necessary to allow
for the construction of a fence along a property line. The tree preservation/open space
landscape buffer setback area shall be maintained free of all, trash, rubbish, debris or other
similar nuisances and fire hazards in accordance with this agreement and the requirements
of the City of San Marcos/Code of Ordinances.

The boundary between the Residential 2 U/A area and southeastern most portion of the
“Conservation or Open Space or Proposed Habitat (RHCP) Preserve” as illustrated on the
Conceptual Land Use Plan and generally located between the existing Fox Ridge/Settlement
subdivisions and the Residential 2 U/A area within the Project, south of Purgatory Creek, has
been delineated with GIS coordinates as provided on the Conceptual Land Use Plan.
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1.05 Public Infrastructure Improvements

A

The City hereby agrees to allow the extension, improvements of, and connections to City water
and wastewater facilities to provide service to the Project up to a maximum of 4,6006,000 service
units equivalent. Owner anticipates that the Project will require 4,6006,000 service units of water
and wastewater from the City. At the time of execution of this Agreement, City anticipates that it
will have sufficient water and wastewater capacity to serve the Project. City further acknowledges
that its approval of any subdivision plat of property within the Project shall constitute a
representation by the City that it has sufficient water and wastewater capacity available to serve
the platted lots at the time of plat approval.

All water and wastewater infrastructure required to serve the Project shall be designed and built
to the City’s construction standards and in conformance with all rules, regulations and ordinances
related to the construction and extension of water and wastewater utilities in effect atthe time of
submittal of construction plans and shall be subject to review and inspection by the City prior to
acceptance.

. The property owner/developer shall be responsible for the payment of all costs associated with

the extension and improvements of infrastructure required to properly serve the development of
the Property, which costs may be financed through the PID described in Section 1.05.B below.
Prior to the acquisition of any off-site easements or rights-of-way the proposed utility alignments
shall be approved by the City. The Owner is responsible for the acquisition of all necessary
easements to serve the proposed development. In the event the Owner is unable to‘acquire an
easement through reasonable commercial efforts the Owner may request the assistance of the
City. Within 30 days of the receipt of a written request from the Owner, the City will commence
an effort, exercising all powers available to the City as aiHome:Rule municipality, to acquire the
necessary easements. The City will direct the work of an‘acquisition team, acceptable tothe City
and the Owner, contracted and paid by the Owner, in order to.acquire the necessary easements.
Notwithstanding the foregoing, nothing herein shall be construed to prohibit the parties and/or
adjacent developments or subdivisions from mutually agreeing to cost participate or oversize
reimbursement on specifically defined infrastructure in accordance with@applicable City and State
requirements for such participation or reimbursement.

To ensure a high quality, attractive development, where feasible; all utility infrastructure, including
but not limited to water, wastewater‘and electrical infrastructure, for the Project shall be placed
underground. All utility appurtenances that are required to be above ground may be placed
above ground as necessary to'serve the development of the Property. All extensions shall be
made in a public utility easement or public right-of-way (ROW).

The Owner hereby requests and'supports the City expandingits waterand wastewater Certificate
of Convenience and Necessity areas as necessary to serve the development of the Project.
The City hereby acknowledges that the County authorized the creation of a Public Improvement
District (“PID”) on approximately 2,029 acres of the Original Property (the “Existing PID”) on
September 23,.2014, pursuant to a County. Resolution adopted pursuant to Chapter 372 of the
Local Government Code (the “Existing PID Resolution”). If the Owner submits a petition to the
County requesting that all orany portion of the remainder of the Property be added to the Existing
PID or.that aone or more new PIBRIDs be created for suchany portion-ef-the-remainder of the
Property, the City hereby agrees to not oppose such petition.

. The Cityshereby recognizes and acknowledges that oversizing of infrastructure improvements

may be necessary to accommodate future growth and development of adjacent properties. In
the event that oversizing is determined to be appropriate, the City shall enter into an agreement
with the Owner in. accordance with Section 7.1.3.1 of the Land Development Code.

The City and the,County are‘willing to consider Chapter 380 and Chapter 381 economic
development incentive agreements for the commercial portions of the Project. The terms,
conditions, and amount of any incentive agreements shall be determined by separate agreement
of the City, County, Owner, and/or applicable third parties.

Street Standards. All streets and roads within the Property shall be designed and constructed
in conformance with the design guidelines and cross sections adopted by the City of San Marcos
in accordance with Context Sensitive Street Design Standards. Alternative street design
standards and cross sections for all streets may be utilized upon review and approval by the City
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1.06

1.07

and County Directors of Development Services at the time of detailed engineering and platting.
Any decision of the City and County Directors of Development Services may be appealed to the
Planning and Zoning Commission and the County Commissioners Court.

Impervious Cover

The maximum allowable impervious cover for the Property (“Permitted Maximum Allowable Property
Impervious Cover”) shall be 19% of the 2,5652.3793,848.194 acres of the gross area of the Property
(which gross area expressly includes the 700.-2-acres-ef gross area of all of the Conservation Habitat
{RHCP)Preserve,—and-the—91-5-acres—of additional-Purgatory—Creekand Open Space_totaling
2,019.62 acres as shown on the Cenceptualtand-UseConservation and Open Space Plan attached
hereto as Exhibit “BC”, regardless of whether Owner conveys a perpetual conservation or other
easement or fee simple title to any portion of such areas to the City, the County, or<any other
governmental entity or conservation organization). The total Permitted Maximum Allowable Property
Impervious Cover may be distributed throughout the Property or may be clustered as necessary
provided that the total impervious cover on the 2,552.3793,848.194 acres of the/gross area of the
Property does not exceed the Permitted Maximum Allowable Property Impervious Cover. If any
portion of the Property is used for the right-of-way for Centerpoint Road, then'the gross area of such
portion of the Property and any impervious cover placed on such portion of the.Property shall be
excluded from all impervious cover calculations with respect to the remainder of the Property.

Clustering Incentives in accordance with Section 5.2.8 of the City’s LDC may be utilized within the
Property subject to the City’s approval of a Qualified Watershed Protection Plan Phase 1 and shall
be subject to review and approval of all applicable City of San Marcos permits including Watershed
Protection Plans, Site Preparation Permits and Environmental and Geologic Assessments and shall
be subject to all City of San Marcos and TCEQ regulations for buffering and pretection of sensitive
features, if any such features are identified on the Property.

Environmental, Water Quality & Detention Standards

The development of the Property shall comply-with Chapter 5 of the Land Development Code as
amended on March 4, 2014 and the associated City of San Marcos Storm Water Technical Manual;
provided, however, that development of the Additispalportion of the Property described on Exhibits
“A-1", “A-2", “A-3", and “A-4” shall comply with Chapter 6 of the Land Development Code as amended
on April 17, 2018; provided, furtheft, that development of any portion ‘of the Property described on
Exhibits “A-5" and “A-6" shall comply with Chapter 6/of the Land Development Code as amended on
September 1, 2020; provided, further, that development ofiany,portion of the Property for Film and
Television Production Facilities Uses shall comply with Chapter 6 of the Land Development Code as
amended on September 1, 2020, as supplemented and modified by those development standards
set forth on Exhibit “D” attached hereto. No portion of the Project shall contain concrete storm water
detention boxes. Development,of the Property will adhere to a standard for removal of a minimum of
85% of the increase in Total Suspended Solids (TSS) after full development of the Property over the
baseline existing conditions before development of.the Property. The 85% TSS removal may be
accomplished utilizing traditional best management practices (BMP’s), approved low-impact
development (LID) practices, or a combination thereof. All BMP’s shall be designed and maintained
by the Owner.to achieve the performance standard of 85% TSS removal. BMP’s for treatment and
detention of stormwater proposed for development of this Property may include, but shall not be
limited to traditional BMP’s such as detention ponds, grass-lined swales, rain gardens, bioswales,
biofiltration ponds and native drought-tolerant plants for landscaping or non-traditional, innovative
BMP’s. The technical design of traditional BMP’s shall be in accordance with the City of San Marcos
Storm Water Technical Manual. The use of innovative or non-traditional BMP’s shall be approved by
the City and used within the Property when accompanied by supporting documentation (i.e. product
research / testing or acceptance from other jurisdictions) illustrating the effectiveness of the BMP’s in
achieving treatment standards identified herein. The technical design of innovative or non-traditional
BMP’s shall be in accordance with supplied supporting documentation. Approved vegetative buffers
and filters shall not include invasive species.
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Low Impact Development (LID) techniques allow for greater development potential with less
environmental impacts through the use of smarter designs and advanced technologies that achieve
a better balance between conservation, growth, ecosystem protection, public health, and quality of
life. Where feasible and practical to achieve maximum water quality standards, the development
within the Property may incorporate various LID techniques, in one form or another, that work in
conjunction with traditional BMP’s to achieve 85% TSS removal.

Development of the Property may incorporate pervious paving materials such as pervious pavers;
pervious concrete (grasscrete or ecocrete) or other pervious paving materials where appropriate. For
pervious paving materials used, technical documentation demonstrating the pervious nature of the
specific system or systems as installed shall be provided and approved by the City. In the event that
City approved pervious paving materials are utilized, the development of the Property shall receive
credit towards the Permitted Maximum Allowable Impervious Cover.

During the construction process, stabilization and protection measures shall be utilized to limit site
disturbance to the construction perimeter (the limits of construction). The type@nd adequacy of the
erosion and sedimentation controls shall be subject to approval of the Director of Development
Services prior to installation. All erosion and sedimentation controls shall be monitored and
maintained at all times during the construction process. A combination of various approved erosion
and sedimentation control measures will be implemented where appropriate.

Discharge of sediment from the construction site shall be minimized and controlled as per applicable
City, State and Federal requirements. It shall be the responsibility of the Owner and its contractors to
clean up any discharge of sedimentation from the Property. No construction shall begin until all
required City Plans are approved and a stormwater pollution prevention plan (SWPPP) is produced
by the Owner and approved by the City. An erosion and sedimentation control program shall include
construction sequencing and sedimentation/erosion control measures to be implemented.during
construction. The type and adequacy of the erosion and sedimentation controls shall be subject to
City approval prior to installation. All erosion.and sedimentation controls shall be monitored and
maintained at all times during the construction process, and shall'be inspected on an appropriate
frequency, as specified in the SWPPP, and results shall.be available for inspection by the City at all
times.

A full Water Pollution Abatement Plan (WPAP) including a geologic assessment and geotechnical
report, prepared by a licensed third-party engineer and/or professional geologist selected by the
Owner and approved by the City of San Marcos Director of Engineering'and Capital Improvements,
shall be provided by the Owner and approved by the City, prior to the approval of any final plat on
the Property or any portion thereof. The WPAP documents shall include construction sequencing and
detailed means and methods, for drainage and sedimentation/erosion control measures to be
implemented during construction. ‘The type and adequacy of the erosion and sedimentation controls
shall be subject to City approval prionto installation., All erosion and sedimentation controls shall be
monitored and maintained at all times during the construction process, and shall be inspected on an
appropriate frequency (as specified in the approved WPAP) by a qualified, third-party engineering
inspector, and results shall be provided to the City following each inspection.

A maintenance agreement for the permanent BMPs on the Property written according to Sections
5.1.1.7 and 5.1.1.8 of the LDC shall be submitted. The maintenance agreement shall include
provisions for testing and monitoring'BMPs to make sure required volumes and other characteristics
are still intact as originally.designed. An easement for inspection and monitoring purposes in favor
of an in a form acceptable to:the City must be provided by the property owner.

1.08 Parkland and Open Space Dedication
A. Inthe event the Property is fully built out (i.e., the maximum 2,8664,200 units under Section 1.04B

is achieved across the entire property), the maximum total required parkland dedication shall be { Formatted: EasyID

35.6461.29— acres. The development of the Property will meet or exceed all applicable parkland
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dedication requirements of the City. Except as may otherwise be permitted by the City,

dedication of all or any portion of the required parkland shall occur in conjunction with the final

plat on all or any portion of the Property.

B. All parkland, open space, sidewalks and trails, and designated amenities that are not owned and
maintained by the Homeowners Association or Owner shall be open and available to the public,
subject to any applicable rules and regulations of the U.S. Fish and Wildlife Service and the
RHCP_and subject to any applicable conservation easement or agreement related thereto
entered into by Owner and the County. Access to thesuch parkland and open space shall be
provided at the time of subdivision platting.

C. In addition to the required public parkland dedication amount indicated above, a variety of private
active and passive recreational facilities ranging from small neighborhood pocket parks to'larger
improved common areas or parks are envisioned. These facilities shall be connected'through a
pedestrian network consisting of sidewalks and/or trails. The Project’'s network of trails will be
approximately 10-14 miles and provide connectivity to the Purgatory Creek Natural Area with a
small parking area at such time and in such location as determined by Owner@and City.

1. The minimum width for a sidewalk shall be six feet (6").

2. Sidewalks shall be constructed of concrete or asphalt.

3. Sidewalks may be located adjacent to the street right-of-way and incorporated into an
appropriate street cross-section.

4. The minimum width for a trail shall be eight feet (8’).

5. Trails may be constructed of concrete, asphalt, crushed granite, or other material common
in trail construction.

6. Trails may be located adjacent to the street right-of-way and.be incorporated as part of.an
alternative street cross-section upon the approval by the Directorof Development Services
or may be constructed in open space areas or improved common areas:

7. The location of sidewalks and trails shall be determined at the time of preliminary platting
and development of infrastructure construction plans and shall be included as part of.a
Subdivision Improvement Agreement.

1.09 Deed Restrictions and Creation of Homeowner's Association

The Owner shall create a homeowner’s association responsible for, among other things, enforcement
of deed restrictions required under this Agreement. The homeowner’s association shall be created
and deed restrictions recorded before commencement of any development on all or any portion of
the Property. The deed restrictions shall be submitted to the City for review to determine consistency
with this Agreement before recording. The homeowner's/association shall be duly authorized, under
applicable laws, to enforce the deed restrictions‘against all owners and developers of land within the
Property. Any deed restrictions, and amendments thereto, regulating development of the Property
shall be recorded in the Official Public Records of Hays County, Texas. Any deed restrictions
regulating development of the. Property, and,any amendments thereto, shall be subject to this
Agreement. Such deed restrictions shall further,include a statement that they are subject to this
Agreement and that, in the event of a.conflict between the deed restrictions and this Agreement, this
Agreementsshall govern.

1.10 Hays County:Regional Habitat Conseryvation Plan & Endangered Species Act
Prior to any development activity as defined in the City’s LDC, the Owner shall comply with the
Endangered Species Act, specifically related to the golden-cheeked warbler or black-capped vireo,
by either obtaining approvals from the U.S. Fish and Wildlife Service or through voluntary participation
in the Hays County Regional Habitat' Conservation Plan (‘RHCP”).

SECTION 2: MISCELLANEOUS PROVISIONS

2.01 Term

A. This Agreement shall commence and bind the Parties on the Effective Date and continue until all { Formatted: EasyID

of the Property has been annexed for full purposes by the City (the “Term”), unless sooner
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2.02

2.03

2.04

2.05

2.06

terminated as provided in Section 2.01.C below. If, however, no progress toward completion of
the Project, as defined under Section 245.005 of the Texas Local Government Code, is made
within five (5) years of the date of this Agreement, this Agreement shall expire and Owner hereby
agrees that any development of the Property shall comply with the ordinances in effect at the
time the first plat application for any portion of the property is filed. This written Agreement may
be extended for additional terms as allowed by law upon mutual written agreement of the parties.

B. After the expiration or termination of this Agreement, this Agreement will be of no further force
and effect.

C. This Agreement may be terminated or amended as to all or any portion of the Property at any
time by mutual written agreement between the City and Owner.

Authority

This Agreement is entered into, in part, under the statutory authority of Section 212.172%f the Texas
Local Government Code and the applicable provisions of the Texas Constitution and'the laws of the
State of Texas. By virtue of this Agreement, Owner agrees to authorize the full purpose annexation
of the Property by the City subject to applicable provisions of Chapter 43<of the Texas Local
Government Code and in accordance with the terms and conditions set forthdin this Agreement,

Equivalent Substitute Obligation

If any Party is unable to meet an obligation under this Agreement due to a court order invalidating all
or a portion of this Agreement, preemptive state or federal law, an imminent and bona fide threat to
public safety that prevents performance or requires different performance, changed circumstances
or subsequent conditions that would legally excuse performance under this Agreement, or any other
reason beyond the Party’s reasonable and practical control, the Parties will cooperate to revise this
Agreement to provide for an equivalent substitute right or obligation as similar in,terms to the illegal,
invalid, or unenforceable provision as is possible and is legal, valid and enforceable, or other
additional or modified rights or obligations that will most nearly. preserve’ each Party’s»overall
contractual benefit under this Agreement.

Cooperation

The Parties agree to execute and deliver all such other, and further.documents or instruments and
undertake such other and further actiohs as are or may become necessary or convenient to effectuate
the purposes and intent of this Agreement.

Litigation

In the event of any third-party lawsuit or other claim relating to the validity of this Agreement or any
action taken by the Parties hereunder, Owner and the City agree to cooperate in the defense of such
suit or claim, and to use their respective best efforts to resolve the suit or claim without diminution of
their respective rights and obligations under.this Agreement, but only to the extent each party
determines, in its sole discretion, that its interests,are aligned or not in conflict with the other party’s
interests. Theffiling of any third-party, lawsuit relating to this Agreement or the development of the
Property will not delay, stop, or otherwise affect the, development of the Property or the City's
processing or issuance of any approvals for the development of the Property, unless otherwise
required by acourt of competent jurisdiction. The City agrees not to stipulate or agree to the issuance
of any court order that would impede or delay the City’s processing or issuance of approvals for the
development of the Property.

Default

Notwithstanding anything herein to the contrary, no Party shall be deemed to be in default hereunder
until the passage of thirty (30) business days after receipt by such party of notice of default from the
other Party. Upon the passage of thirty (30) business days without cure of the default, such Party
shall be deemed to have defaulted for all purposes of this Agreement. In the event of a non-cured
default, the non-defaulting Party shall have all the rights and remedies available under applicable
law, including the right to institute legal action to cure any default, to enjoin any threatened or
attempted violation of this Agreement, or to enforce the defaulting Party’s obligations under this
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2.07

2.08

2.09

2.10

2.1

212

2.13

2.14

Agreement by specific performance. Nothing herein shall prevent the Parties from extending the
above specified time frames for default and/or cure by mutual written agreement.

Governmental Powers; Waiver of Immunity
It is understood that by execution of this Agreement the City does not waive or surrender any of its
governmental powers, immunities or rights.

Governing Law and Venue

The City and Owner agree that this Agreement has been made under the laws of the State of Texas
in effect on this date, and that any interpretation of this Agreement at a future date shall be_.made
under the laws of the State of Texas. The City and the Owner further agree that all actions to be
performed under this Agreement are performable in Hays County, Texas.

Attorney’s Fees

If any action at law or in equity, including an action for declaratory relief, is brought to enforce or
interpret the provisions of this Agreement, the prevailing Party shall be entitled to recover reasonable
attorney’s fees from the other Party. The amount of fees recoverable underithis paragraph may be
set by the court in the trial of the underlying action or may be enforced in a separate action brought
for that purpose, and any fees recovered shall be in addition to any other relief that may be awarded.

Entire Agreement

This Agreement, together with any exhibits attached hereto, constitutes the entire agreement
between the Parties and supersedes any prior or contemporaneous\written or oral understandings or
representations of the Parties with respect to this Agreement, including.superseding the ‘Existing
Development Agreement.

Exhibits/Amendment

All exhibits attached to this Agreement are incorporated by reference and expressly made part of this
Agreement as if copied verbatim. This Agreement may be amended only by mutual agreement of
the Parties and in accordance with the applicable procedures outlined in Section 1.4.2.6(c) the City’s
LDC.

Severability

If any section, subsection, sentence, clause, phrase; paragraph, part or provision of this Agreement
be declared by a court of competent jurisdiction to be invalidyillegal, unconstitutional or unenforceable
in any respect, such unenforceability, unconstitationality, illegality or invalidity shall not affect any of
the remaining sections, subsections, sentences, clauses, phrases, paragraphs, parts or provisions of
this Agreement as a whole, or in any part, since the same would have been enacted by the City
Council without the<incorporation in this /Agreement of any such invalid, illegal, unconstitutional or
unenforceable section, subsection; sentence, clause, phrase, paragraph, part or provision.

Interpretation
Wherever required by the context, the singular shall include the plural, and the plural shall include
the singular.

Notice

Any notice, request or.other communication required or permitted by this Agreement shall be in writing
and may be affected by.overnight courier or hand delivery, or by sending said notice by registered or
certified mail, postage prepaid, return receipt requested, and addressed to the Parties as set forth
below. Notice shall be deemed given when deposited with the United States Postal Service with
sufficient postage affixed.

Any notice mailed to the City shall be addressed to:
City Manager
16
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2.15

2.16

217

2.18

2.19

City of San Marcos
630 E. Hopkins Street
San Marcos, Texas 78666

Any notice mailed to the County shall be addressed to:

Director of Development Services
Hays County

2171 Yarrington Road

San Marcos, TX 78666

Any notice mailed to LOR, LCSM Ph. 1-1, LCSM Ph.1-2, LSCM Ph. 2, LCSM Ph. 3,LLCSM Ph.
4, La Cima Commercial, LCSM WW or LCSM West shall be addressed to:

c/o Dubois, Bryant & Campbell, LLP
Attn: Mr. Bryan W. Lee, Manager
303 Colorado, Suite 2300

Austin, Texas 78701

Force Majeure
Owner and the City agree that the obligations of each party shall be subject to force majeure events
such as natural calamity, fire or strike.

Assignment

As of the Effective Date, Owner owns the Property. Owner may assign its rights and obligations under
this Agreement to any third party (ies) only after providing written notice of assignment to the City.
The terms of this Agreement shall be covenants running with the' land and binding on successors and
assigns.

Signatures

The City represents that this Agreementthas been approved and duly adopted by the City Council of
the City in accordance with all applicable public meeting and public notice requirements including,
but not limited to, notices required by the Texas Open Meetings Act, and that the individual executing
this Agreement on behalf of theCity has been authorized to do so. Owner represents and warrants
that this Agreement has been approved by appropriate action.of Owner and that the individual
executing this Agreement on behalf of Owner has been authorized to do'so.

Successors and Assigns and Recordation

The terms of this Agreement shall be covenants running with the land and binding on successors and
assigns. Pursuant to the requirements of Section 212.172(f), Local Government Code, this
Agreement shall be recorded in the official public records of Hays County, Texas. The terms of this
Agreementsshall be binding upon: (a) the Parties; (b):the Parties’ successors and assigns; (c) the
Property; and (d) future owners of all or any portion‘of the Property. Notwithstanding the foregoing,
however, this,Agreement shall not be binding upon, and shall not constitute any encumbrance to title
as to, any end-buyer of a fully developed and improved lot within the Property except for land use
and development regulations within this Agreement that apply to specific lots, including architectural,
environmental ‘and ‘water quality, landscaping and setback and dimensional standards, and
impervious cover limits; together with applicable rights of enforcement in this Agreement as to such
land use and development regulations.

Counterpart Originals
This Agreement may be executed in counterparts, each of which shall be deemed to be an original.

Exhibits

2.19
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The Exhibits to this Agreement consists of the following Exhibits:

Exhibits "A”, “A-1", “*A-2", “A-3”, and “A-4” — Legal Descriptions of the various parcels constituting the
“QOriginal Property” totalling 2,552.379 acres

Exhibit “A-5” — Legal Description of the “Additional 637.3 Acre Tract”

Exhibit “A-6” — Legal Description of the “Additional 658.513 Acre Tract”

Exhibit “B” — Conceptual Land Use Plan

Exhibit “C” — Conservation and Open Space Plan

Exhibit “D” — Development Standards for Film and Production Studio Use

Exhibit “E” — Conceptual Rendering of Studio Site

Exhibit “F” — Concept Plan for Phase | Multi-Family

[Signature Page Follows]
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EXECUTED to be effective as of the Effective Date first stated above.

CITY OF SAN MARCOS, TEXAS

By:
Name:
Title:

HAYS COUNTY, TEXAS

By:
Name:
Title:

LAZY OAKS RANCH, LP, a Texas Limited Partnership
By: Lazy Oaks GP, LLC, its general partner
By:

- Bryan W. Lee
Its: Manager

LCSM PH. 1-1, LLC, a Texas Limited Liabilit

By:
Name: Bryan W. Lee
Title: Manager

LCSM PH. 1-2, LLC, a Texas Limited Liabili

By:
Name: Bryan W. Lee
Title: Manager
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LCSM PH. 3, LLC, a Texas Limited Liability Company

By:
Name: Bryan W. Lee
Title: Manager

LCSM PH. 4, LLC, a Texas Limited Liability Company

By:
Name: Bryan W. Lee
Title: Manager

LA CIMA COMMERCIAL, LP, a Texas Limited Partnership
By: La Commercial GP, LLC, its general partner
By:

Name: Bryan W. Lee
Title: Manager

LCSM WW, LLC, a Texas Limited Liability Company

By:
Name: Bryan W. Lee
Title: Manager

LCSM WEST, LP, a Texas Limited Part
By: LCSM West GP, LLC, its genera
By:

Name: Bryan W. Lee
Title: Manager
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Acknowledgements

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager,of

Lazy Oaks GP, LLC, general partner of Lazy Oaks Ranch, L.P., a Texas Limited Partnership, in such
capacity, on behalf of said entities.

Notary Public, State‘of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

LCSM Ph. 1-1, LLC, a Texas Limited Liability Company, in such capacity;on behalf of said entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

LCSM Ph. 1-2, LLC, a Texas Limited Liability Company, in'such capacity, on behalf of said entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument.was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

LCSM Ph. 2, LLC, a Texas Limited Liability Company, in such capacity, on behalf of said entities.

Notary Public, State of Texas
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STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

LCSM Ph. 3, LLC, a Texas Limited Liability Company, in such capacity, on behalf of said entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

LCSM Ph. 4, LLC, a Texas Limited Liability Company, in such capacity, on behalf of said entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W<'Lee, Manager, of La

Cima Commercial GP, LLC, general partner of La Cima,Commercial, LP, a Texas Limited Partnership, in
such capacity, on behalf of said entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of LCSM
WW, LLC, a Texas Limited Liability"Company, in such capacity, on behalf of said entities.
STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

LCSM West GP, LLC, general partner of LCSM West, LP, a Texas Limited Partnership, in such capacity,
on behalf of said entities.

Notary Public, State of Texas
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STATE OF TEXAS §

§
COUNTY OF HAYS 8§
This instrument was acknowledged before me on , 2022, by , City

Manager of the City of San Marcos, in such capacity, on behalf of said entity.

Notary Public, State of
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STATE OF TEXAS §

§
COUNTY OF HAYS 8§
This instrument was acknowledged before me on , 2022, by , of Hays

County, in such capacity, on behalf of said entity.

Notary Public, State of Te
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STATE OF TEXAS § DEVELOPMENT AGREEMENT
COUNTY OF HAYS § LA CIMA SAN MARCOS

This SEVENTH AMENDED AND RESTATED DEVELOPMENT AGREEMENT (this “Agreement”) is made
and entered into as of the day of , 2022 (the “Effective Date”), by and between the CITY OF
SAN MARCOS, TEXAS, a Texas municipal corporation (the "City"), Hays County, Texas (the “County”),
and LAZY OAKS RANCH, LP, a Texas Limited Partnership (“LOR”), LCSM Ph. 1-1, LLC, a Texas limited
liability company as partial assignee of LOR (“‘LCSM Ph.1-1"), LCSM Ph. 1-2, LLC, a Texas limited liability
company as partial assignee of LOR (“LCSM Ph.1-2"), LCSM Ph. 2, LLC, a Texas limited liability company
as partial assignee of LOR (“LCSM Ph. 2”), LCSM Ph. 3, LLC, a Texas limited liability company as partial
assignee of LOR (“LCSM Ph. 3”), LCSM Ph. 4, LLC, a Texas limited liability company as partial assignee
of LOR (“LCSM Ph. 4”), La Cima Commercial, LP a Texas partnership as a partial assignee of LOR (“La
Cima Commercial’), LCSM WW, LLC, a Texas limited liability company as a partial assignee of LOR
(“LCSM WW”), and LCSM West, LP, a Texas limited partnership (“LCSM West™ and, together with LOR,
LCSM Ph.1-1, LCSM Ph. 1-2, LCSM Ph. 2, LCSM Ph. 3, LCSM Ph. 4, La Cima Commercial, and LCSM
WW, the "Owner"). The City and Owner are sometimes hereinafter referred to individually,as “Party”, and
collectively as the “Parties”. The Parties agree as follows:

PURPOSES AND CONSIDERATIONS

WHEREAS, the City and LOR entered into that certain Sixth, Amended and Restated Development
Agreement dated January 4, 2022, and recorded under Document Number 22003507 in the Official Public
Records of Hays County, Texas (the “Existing Development Agreement”), related to that certain 2,552.379
acres, more or less, parcels of land (collectively, the,“Original Property”) located in the Extraterritorial
Jurisdiction (“ETJ”) of the City, Hays County, Texas, and more particularly described in Exhibit “A”, Exhibit
“A-1", Exhibit “A-2”, Exhibit “A-3", and Exhibit “A-4");

WHEREAS, Owner owns an adjoining,637.3 acres, more or less, parcel of land located in the ETJ of the
City, Hays County, Texas, and more particularly described on Exhibit “A-5" attached hereto and
incorporated herein for all purposes (with the land in Exhibit “A-5" collectively, the “Additional 637.3 Acre
Tract”);

WHEREAS, Owner intends to acquire an adjoining 658.513 acres, more or less, parcel of land located in
the ETJ of the City, Hays County; Texas, and more particularly described in Exhibit “A-6" attached and
incorporated herein.for all purposes (the “Additional 658.513 Acre Tract”; together with the Additional 637.3
Acre Tract, the “Additional, Property”;,.and the Additional Property together with the Original Property, the
“Property”);

WHEREAS, Owner desires to develop the Property totaling 3,848.194 acres of land as a single family
residential, commercial, multi-family and conservation, preservation and open space development
generally to foster a walkable and bikeable community in accordance with the Conceptual Land Use Plan,
as more particularly described in Exhibit “B” attached hereto and incorporated herein for all purposes and
under the name La Cima.San Marcos (the “Project”);

WHEREAS, the Property is appraised for ad valorem tax purposes as land for agricultural or wildlife
management use or timber land under Chapter 23, Texas Tax Code;

WHEREAS, the City is authorized by Section 43.035 of the Texas Local Government Code to offer to make
a development agreement with the owner of land appraised for such purposes pursuant to Section 212.172
of the Texas Local Government Code to defer the annexation of the property until the land owner files a
subdivision plat or other development application for any portion of the property;

WHEREAS, by entering into this Agreement, Owner has accepted the City’s offer to enter into a
development agreement pursuant to both Section 43.035 and Section 212.172 of the Texas Local
Government Code with the mutual understanding that this Agreement shall constitute a permit for the
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purposes of Chapter 245 of the Texas Local Government Code;

WHEREAS, an area adjacent or contiguous to an area that is subject of development agreement entered
into under Section 43.035 and Section 212.172 of the Texas Local Government Code is considered to be
adjacent or contiguous to the municipality; and

WHEREAS, the City is authorized to amend the Existing Development Agreement and to make and enter
into this Agreement with Owner in accordance with Subchapter G, Chapter 212, Local Government Code
and Chapters 1 and 2 of the City’s Land Development Code (“LDC"), to accomplish the following purposes:

A. Extend the City’s planning authority in accordance with the Conceptual‘Land Use Plan and the
development regulations contained herein under which certain uses and development of the
Property is authorized; and

B. Authorize enforcement by the City of municipal land usedand development regulations as
applicable; and

C. Authorize enforcement by the City of land use and development regulations other than those that
apply within the City’s boundaries, as may be agreed to by the Parties and included in this
Agreement; and

D. Specify the uses and development of the Property before,and after annexation; and

E. Provide for infrastructure including, butnot limited to, stormwater drainage and water, wastewater
and other utility systems; and

F. Include such other lawful terms and considerations the Parties consider appropriate.

NOW THEREFORE, the City and-Owner in consideration of the premises, the mutual covenants and
agreements of the Parties hereinafter set forth, and'other good and valuable consideration, the receipt and
sufficiency of which are hereby acknowledged by the Parties, hereby amend and restate the Existing
Development Agreement and agree as follows:

SECTION 1: GENERAL TERMS AND CONDITIONS

1.01 Conceptual.kand Use Plan

The City hereby approves the general use and development of the Property in accordance with the
Conceptual Land Use Plan, which is incorporated herein as Exhibit “B”. Exhibit “C” separately
shows the proposed Open Space that is part of the Conceptual Land Use Plan. The Conceptual
Land Use Plan shall ‘constitute the land use plan under Section 1.4.2.4(g) of the LDC. The
Conceptual Land Use Plan may be amended from time to time in accordance with the processes and
procedures outlined in’ Section 1.4.2.6(c) of the City’'s LDC. Development applications for the
Property shall be consistent with the Conceptual Land Use Plan.

1.02 Annexation
Upon approval of this Agreement, Owner agrees to the full purpose annexation of the Property at the
time the corporate limits of the City becomes adjacent to the Property. Provided, however, that the
City hereby agrees to phase the annexation of the Property as follows: At the time the City’s corporate
limits become adjacent to the Property, the City may initiate the full purpose annexation of all or any
portion of the Property on which a final subdivision plat has been recorded. Upon annexation of all
or any portions of the Property, the applicant shall initiate a zoning change for said annexed portions
to establish a zoning district(s) that is (are) consistent with the terms and conditions of this Agreement.
The City hereby guarantees the continuing ETJ status of the remainder of the Property not subject to
a final recorded plat until such time that a final plat is recorded for all or any portion of such remainder
of the Property. The Parties hereby agree that all applicable regulations and planning authority of
the City’s LDC may be enforced on the Property. The limitations on the City’s annexation authority
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shall apply only during the term of this Agreement.

1.03 Governing Development Regulations
A. Development of the Property shall be governed by the following:

1. The Conceptual Land Use Plan and this Agreement; and

2. The applicable provisions of the City’s LDC and Ordinances;

3. The applicable provisions of the Development Regulations of Hays County; and

4. Construction plans and final plats for all or any portion of the Property that are approved from
time to time by the City (collectively, the “Approved Plats”).

5. The Parties acknowledge that prior to or concurrent with the submittal of the first plat
application for development on the Property or any portion thereof,@a Traffic Impact Analysis
(the “TIA”) will be required. At the time of submittal of the TIAthe traffic impacts shall be
evaluated based on the full build-out development of the entire project (as defined in Section
1.04, below) and not on the individual plat.

6. Applicable provisions of the Texas Local Government Code, and other state and federal laws
(“Other Laws”).

7. Inthe event of a conflict between the City’s and/or County’s developmentregulations and the
Owner’s rights under this Agreement, this Agreement shall control.

B. The Conceptual Land Use Plan, this Agreementsthe LDC, the Approved Plats, the Required
Studies and Other Laws shall hereinafter be referred tof collectively as the “Governing
Regulations.”

C. Plat Approval: Owner and the City agree that the approved land uses in each final plat of portions
of the Property shall be consistent with the Conceptual Land Use Plan, as may be amended from
time to time.

D. Enforcement: The Parties agree that the City:and County shall be entitled to enforce all applicable
municipal land use and developmentregulations for.the Property and the Governing Regulations.

E. No Contractual Enlargement of Exemption from City Standards: Notwithstanding any other
provision in this Agreement, including references to such things as the “Governing Regulations”
or the “Time of Submittal’;,this Agreement shall in no manner be construed to create any
exemption from applicable ordinances or laws, entitlement or vesting of rights beyond what is
expressly providedin Chapter 245. Owner specifically acknowledges that development of the
Property shall be subject to the City’s ordinances, regulations, and policies regarding water and
sewer utility eéonnections, including those that address development over the Edwards Aquifer
Recharge Zone, as.amended from time to time.

F. The Governing Regulations shall be applicable to control the development of the Property.
Unless.otherwise specifically authorized by the City, the Property may not be developed to a
lesser standard.than that required by the Governing Regulations.

G. Third Party Inspection Services: Unless an alternative is mutually agreed upon by the Parties,
any plan review and building inspections conducted during the permitting process and through
receipt of certificate of occupancy shall be conducted by a qualified, third-party plan review and
inspection service, mutually agreed upon by the Parties, and results shall be provided in the City’s
permitting system.

1.04 Permitted Uses, Project Density and Dimensional and Development Standards
Owner envisions the development of the Property as a predominantly single family residential
development with limited nonresidential development, open space, conservation and preservation
areas in accordance with the Conceptual Land Use Plan. The existing topography and natural areas
on the Property provide for opportunities to develop the Property as a conservation development
where pods of smaller lot sizes may be clustered to provide for preservation of existing natural
features and open space. The Property may be developed as a conservation development, a
conventional development or a combination thereof. In order to achieve the maximum development
flexibility possible within the Project, this Agreement establishes a variety of uses and lot types and
sizes that may be developed on the Property.
A. Permitted Uses: The following uses shall be permitted on the Property in accordance with the
City’s zoning districts as defined on the Effective Date:
1. Residential: All permitted uses identified in the SF-R, Single Family Rural Residential
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District, SF-11, Single Family District, SF-6, Single Family District, SF-4.5, Single Family
District, TH, Townhouse Residential District and the PH-ZL, Patio Home Zero Lot Line
Residential District.

Nonresidential: All permitted uses identified in the NC, Neighborhood Commercial District
shall be permitted within the 3 unit per acre portion of the Property depicted on the
Conceptual Land Use Plan. All permitted uses (i) identified in the CC, Community
Commercial District and/or (ii) identified in GC, General Commercial District for Film and
Television Production Facilities Uses (as defined below) shall be permitted within the
Property depicted as Community Commercial on the Conceptual Land Use Plan, up to a
maximum of 300 acres for the combined uses under (i) and (ii).» “Film and Television
Production Facilities Uses” shall include any television/radio broadcasting studio, recording
studio, telecommunication, and/or movie/media productions (including on-site with
movie/media productions; any ancillary businesses that supply services, equipment, and
resources to any of the forgoing or the movie/media industry in general; and any training
center, trade school, and/or vocation centers ancillary «r related to any of the foregoing.
Nonresidential uses, if developed, are intended to bedocated at appropriate locations, such
as along thoroughfare corridors or at the intersections of major thoroughfares, within the
development.

Multi-Family: All permitted uses identified in the MF-24, Multiple-Family Residential District
shall be permitted within any portion of the Property depicted as Community Commercial on
the Conceptual Land Use Plan Plan (but excluding the1.15 acre tract in Exhibit “A-1”, the
2.303 acre tract in Exhibit “A-2” and the 8.661 acre tract and 14.062 acre tract in Exhibit “A-
4”) up to a maximum of 980 units; provided, however, that Purpose Built Student Housing
(as established by City Ordinance:NO. 2016-24) shall be prohibited.

Condominium Residential: A development type allowed in any district containing multiple
individually owned dwelling units and jointly owned and shared common areas and facilities
on a common lot shall be permitted in any portion,of the Property in connection with a
Conditional Use Permit approved by the City Council.

School Site. The Parties acknowledge‘that the Project is located within the San Marcos
Consolidated Independent School District (the “District”). Owner shall dedicate up to a 12
acre site for afuture elementary school to the District at the time of platting of such school
site with a maximum impervious cover allocation equal to the greater of 55% of such site or
6.6 acres¢{ The actual tefms, size, timing, and location of the school site will be determined
by Owner and the District.

Fire/Police/EMS Station; Transit Stops. Owner has transferred to the City a 3.505 acre site,
located.no more than one-third mile driving distance from the intersection of Old Ranch Road
12 and Wonder World Drive, for a future fire station and/or police or EMS station. Such site
shall have'a maximum impervious cover allocation equal to 2.1 acres. Transit stop locations
will be determined by Owner and City at the time of platting of such locations.

Conditional uses authorized in the above residential and nonresidential base districts shall
only be permitted if approved by the City in accordance with the procedures and requirements
of the City’s LDC. Any proposed use, other than a Corporate Campus or Film and Television
Production Facilities Uses, within a nonresidential area with a single tenant greater than
80,000 square feet in size shall require a Conditional Use Permit in accordance with the
City’s Land Development Code subject to a recommendations by the Planning and Zoning
Commission and final approval by City Council.

Notwithstanding anything in this Agreement or in the City’s LDC or ordinances to the contrary,
no extraction of or exploration for surface or sub-surface mineral resources or natural
resources may be conducted on the Property, including but not limited to quarries, borrow
pits, sand or gravel operations, oil or gas exploration or extraction activities, and mining
operations. This prohibition shall not be interpreted to prohibit excavation of soil in connection
with the development of the Property consistent with this Agreement.

Project Density: The Project shall be restricted to a maximum of 4,200 dwelling units for an overall
project density of 1.09 units per acre (“UPA”). Project density shall be further restricted as follows:

approximately 1,028.003 acres of the Property labeled on the Conceptual Land Use Plan as
4



“Residential 3 U/A” shall be restricted to a maximum of 3 units per acre and all lot types
provided for in Section 1.04.C of this Agreement are permitted, provided, however, that any
portion of the Property depicted as Community Commercial on the Conceptual Land Use
Plan as permitted in Section 1.04.A.2. of this Agreement not developed for nonresidential
may also be developed for residential uses in accordance with these density and lot type
restrictions;

the approximately 322.193 acres of the Property located west of Purgatory Creek labeled on
the Conceptual Land Use Plan as “Residential 2 U/A” shall be restricted to a maximum of 2
units per acre and all lot types provided for in Section 1.04.C of this Agreement are permitted;
and

Project density may be distributed evenly or may be clustered utilizing a conservation or
clustered development plan provided that the maximum densityfor each of the designated
areas above does not exceed the applicable the maximum density for such designated area
and subject to the applicable use, lot type and size restrictions for such designated area, all
as described herein and depicted on the Conceptual Land Use Plan.

C. Dimensional and Development Standards: The Property shall be developed in eompliance with
the following lot sizes, dimensions and developmentfegulations:
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1.

Single Family Residential Estate Lots

Lot Area, Minimum:; 43,560 sq. ft

Lot Width, Minimum: 150 feet

Lot Depth, Minimum: 200 feet

Lot Frontage, Minimum: 100 feet

Front Yard Setback, Minimum: 20 feet

Side Yard Setback, Interior, Minimum: 10 feet
Side Yard Setback, Corner, Minimum: 20 feet
Rear Yard Setback, Minimum: 20 feet
Building Height, Maximum: 2.5 stories
Impervious Cover, Maximum: 40%

Single-Family Residential'Rural Lots

Lot Area, Minimum: 11,000 sq. ft.

Lot Width; Minimum: 80 feet

Lot Depth, Minimum: 100 feet

Lot Frontage, Minimum: 60 feet

Front.Yard Setback, Minimum: 10 feet

Side Yard Setback; Interior, Minimum: 10 feet
Side Yard Setback, Corner, Minimum: 10 feet
Rear Yard Setback, Minimum: 10 feet
Building Height, Maximum: 2.5 stories
Impervious Cover, Maximum: 50%

Single Family/Residential Manor Lots

Lot Area, Minimum: 6,000 sq. ft.
Lot Width, Minimum: 50 feet
Lot Depth, Minimum: 100 feet

Lot Frontage, Minimum: 35 feet

Front Yard Setback, Minimum: 10 feet

Side Yard Setback, Interior, Minimum: 5 feet
Side Yard Setback, Corner, Minimum: 10 feet
Rear Yard Setback, Minimum: 10 feet
Building Height, Maximum: 2 stories
Impervious Cover, Maximum: 60%

Single Family Residential Cottage Lots
Lot Area, Minimum: 4,500 sq. ft.
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Lot Width, Minimum: 40 feet

Lot Depth, Minimum: 100 feet

Lot Frontage, Minimum: 35 feet

Front Yard Setback, Minimum: 10 feet

Side Yard Setback, Interior, Minimum: 5 feet
Side Yard Setback, Corner, Minimum: 10 feet
Rear Yard Setback, Minimum: 10 feet
Building Height, Maximum: 2 stories
Impervious Cover, Maximum: 60%

Garden/Patio Home/Zero Lot Line Homes

Lot Area, Minimum: 2,700 sq. ft.

Lot Width, Minimum: 28 feet

Lot Depth, Minimum: 90 feet

Lot Frontage, Minimum: 25 feet

Front Yard Setback, Minimum: 10 feet

Side Yard Setback, Interior, Minimum: 0/5 feet*
Side Yard Setback, Corner, Minimum: 10 feet*
Rear Yard Setback, Minimum: 5 feet

Garage Side Yard Setback Opposite House: 0 feet
Garage Setback from Front of House: 10 feet
Building Height, Maximum: 2 stories
Impervious Cover, Maximum: 75%

* The primary structure/dwelling may be.constructed with»a 0 side yard on one side, and a
side yard of not less than 5 feet on the other side. A detached accessory structure such as
a garage or storage building may have a 0 side yard.on the 5 foot side provided, however,
the structure is located behind the rear fagade of the primary building on the lot. On the 0
side, the structure_may,be set back a‘fmaximum of 1 foot. A 5 foot wide maintenance,
drainage, and roof overhang easement extending the full depth of the lot shall be designated
along the sidesroperty line which abuts the zero side yard on an adjacent lot, and shall be
indicated on‘the Final Plat. In all cases, there shall be at least a 10 foot side yard on corner
lots where adjacent to a.street right-of-way or alley.

** To help achieve the flexibility envisioned and the goals for the development of the Project,
the.exceptions to the Lot Width to Depth ratio provided in Section 3.6.3.1.B.3.b of the City’s
LDC shall include and be applicable to Garden/Patio Home/Zero Lot Line lots.

Townhouse Residential Lots

Lot Area, Minimum: 2,500 sq. ft.

Lot Width, Minimum: 25 feet

Lot Depth, Minimum: 90 feet

Lot Frontage,Minimum: 25 feet

Front Yard.Setback, Minimum: 10 feet

Side Yard Setback, Interior, Minimum: 0 feet attached walls / 5 feet end walls
Side Yard Setback, Corner, Minimum: 10 feet
Rear Yard Setback, Minimum: 10 feet
Building Height, Maximum: 2 stories
Impervious Cover, Maximum: 75%

Multi-Family Residential M-24 Areas.

Lot Area, Minimum: 12,000 square feet
Units/Acre (Maximum/Gross Acre): 24.0
Lot Width, Minimum: 60
Lot Depth, Minimum: 100
Lot Frontage, Minimum: 60
6



Front Yard Setback, Minimum: 10
Side Yard Setback, Interior, Minimum: 10
Side Yard Setback, Corner, Minimum: 15

Rear Yard Setback, Minimum: 10
Building Height, Maximum: 4 stories
Impervious Cover, Maximum: 75%

8. Nonresidential

Lot Area, Minimum:; 6,000 sq. ft.
Lot Width, Minimum: 50 feet
Lot Depth, Minimum: 100 feet

Lot Frontage, Minimum: 50 feet

Front Yard Setback, Minimum: 10 feet

Side Yard Setback, Interior, Minimum: 5 feet
Side Yard Setback, Corner, Minimum: 10 feet
Rear Yard Setback, Minimum: 5 feet

Building Height, Maximum: N/A
Impervious Cover, Maximum: 80%

9. Cluster/Conservation Development
To encourage cluster development within the Project, the following limitations on the location
of the above residential lot types shall be applicable:

Slope. Limitations
Slope Gradient Lot Types Permitted
Single Family'Residential Estate Lots
Single'Family Residential'Rural Lots
Single Family Residential'Manor Lots
Single Family Residential Cottage Lots
Garden/Patio Home/Zero Lot Line Homes
Townhouse Residential Lots
Single Family Residential Rural Lots
Single Family'Residential Manor Lots
Single Family Residential Cottage Lots
Garden/Patio Home/Zero Lot Line Homes
Single Family Residential Estate Lots
Over 25% Single Family Residential Rural Lots
Open Space and Conservation Areas

0% to 15%

15%to 25%

D. Phasing: A phasing plan shall be submitted with a Subdivision Concept Plat to ensure orderly
development of the Project. Any portion of the Property developed as MF-24, Multiple-Family
Residential District in accordance with Section 1.04.A.3 above shall be developed in a minimum
of two phases‘with the first phase to be no more than 360 units and subject to the requirements
in subparagraph 1 below and any subsequent phases shall be deferred until after such first phase
is complete and at least 75% occupied and at least 200 single-family homes have been
completed and occupied and shall not be subject to the requirements in subparagraph 1 below.

1. La Cima Phase 1 Multi-Family requirements:
a. No multi-family buildings shall be located closer than 180 feet to a single-family
property line.

b. Buildings adjacent to the power line easement (Document No. 71422) which are wholly
or partially within 180-250 feet of a single-family property line shall not exceed 2 stories
in height.

c. No multi-family buildings shall be located closer than 100 feet to the right-of-way line
along West Centerpoint Road.
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d. Buildings which are wholly or partially within 100-170 feet of the West Centerpoint
Road right of way shall not exceed 2 stories in height.

e. No multi-family buildings shall exceed 3 stories in height.

The muli-family development shall be substantially similar to Exhibit F attached hereto

as a Concept Plan for Phase 1 Multi-Family. Adjustments to this site plan that are

required by City Staff in order to bring the plan into more conformance with applicable

City Codes shall be approved by City Planning Director.

—h

Architectural Design Standards: Architecture and the built environment are important elements
to the development of the Project. Due to the importance of these elements, all architectural
styles should produce a cohesive visual framework while maintaining‘architectural variety. All
architecture should reflect high quality and craftsmanship, both in design and construction. The
use of unusual shapes, colors, and other characteristics that_cause disharmony should be
avoided. A Texas Hill Country style should be reflected through'the use of natural materials and
textures.

Achieving a high quality of architectural design for all buildings within the Development is
considered a principal goal of these design standards. A variety of lot and dwelling, types within
the neighborhood should be encouraged. Careful design of a neighborhood can mix different
housing types and price ranges. Reflecting<the vision of<the Project, these development
standards call for exterior materials that express the natural environment and range of natural
materials found in Central Texas.

The Owner shall record deed restrictions regulating the development of the Property which deed
restrictions shall incorporate the standards,and requirements of this section E. The deed
restrictions shall be enforceable by a homeowner’s.association created by the Owner and shall
be subject to the provisions of Section 1.09.

1. Project Residential Architectural Design Standards

a. A minimum of 100% of each residence on a Single Family Residential Estate lot in
accordance with Section 1.04.C.1, excluding doors, windows, fascia, trim, handrails,
guardrailsydecks, columns, etc., shall be masonry consisting of brick, stone, stucco or a
combination thereof.

b. A minimum of 80% of each residence on the lots identified in Section 1.04.C.2 —1.04.C.6,
excluding doors, windows, fascia, trim, handrails, guardrails, decks, columns, etc., shall
be masonry consisting of brick, stone, stucco or a combination thereof.

c..kthe number of primary exterior materials shall be limited to three (3) excluding
architectural accent features, roof materials, and windows or doors.

d. Exterior facades shall have a variety of earth tone colors including, but not limited to,
reds, browns, light tans, natural and warm whites (stark whites shall be prohibited), buffs,
beiges, creams and regionally quarried stone colors.

e. All facades of a building shall be of consistent design and treatment unless the building
facade is not visible from public view.

f. The use_of window awnings, overhangs and shutters is encouraged. Materials and
colors shall be the same or complimentary to the exterior of the building.

g. All single family detached dwellings are encouraged to have front porches or porticos.

h. Detached garages are permitted and encouraged.

i. Detached garages with second level dwelling units are permitted provided, however, that
second level dwelling units and the primary structure shall be on a single service meter
and the occupancy restrictions of the City’s LDC prohibiting occupancy by more than
more than two unrelated persons will apply.

j- Corner dwelling units shall present a fagade that is consistent in design and architecture
to both streets.

k. Corner dwelling units are encouraged to have wrap around porches.

I.  Corner lots shall have landscaping that is consistent in design and treatment on both
street frontages.

m. Pool and HVAC equipment on corner lots shall be located on the interior side or rear
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property line.

Trash and waste containers shall be located in an area that is screened from public view.
These standards shall apply equally to additions and/or alterations to existing structures
as well as to new structures. All accessory structures shall be constructed in such a
manner so as to be compatible in look, style and materials as the primary structures on
the project site.

Alternative design standards for all structures may be utilized upon review and approval
by the Director of Development Services at the time of site planning. Any decision of the
Director of Development Services may be appealed to the Planning and Zoning
Commission.

2. Project Nonresidential Architectural Design Standards

a.

All facades shall use one or more of four native limestone colors: Lueders, Cordova
Cream, Sandstone, and Shell Stone, or a similar/matching manufactured stone.
Comparable materials in color, finish, durability, and quality may be substituted for the
referenced materials upon review and approval by:the Director of Development Services,
appealable to the Planning and Zoning Commission.

Architectural fagades that clearly define a base, middle and cap are required. These
materials should be responsive to climategadjacent context, site orientation and building
usage.

All buildings within the Project shall be designed with a high level of detail, with careful
attention to the combination of and interface between materials. Materials chosen shall
be appropriate for the theme and scale of the building, compatible with its location within
the development, and expressive of the community’s desired character and image.
Details and materials shall be consistent on all sides of.buildings.

A minimum of 80% of each'building, excluding doors and windows, shall be masonry
consisting of brick, stone, stucco, split face concrete units, or faux stone or brick.

Front facades shall be oriented towards the street right-of-way as appropriate.

Building entrances:shall be recessed from the front facade or located under a shade
device such_as anawning or portico.

Off-street parking areas shall be shielded from view from the right-of-way through the
use of landscape plantings, landscape berms or a combination thereof.

These standards shall apply equally to additions and/or alterations to existing structures
as well'as to new structures. All'accessory structures shall be constructed in such a
manner so as\to be compatible in‘look, style and materials as the primary structures on
the project site.

Notwithstanding any provision herein to the contrary, any portion of the Property
developedias Film and Television Production Facilities Uses in accordance with Section
1.04.A.2"above shall be developed and designed in accordance with the development
standards ‘governing such Film and Television Production Facilities Uses that are set
forth on Exhibit “D” attached hereto.

Alternative /design standards for all structures may be utilized upon review and approval
by the Director of Development Services at the time of site planning. Any decision of the
Director of Development Services may be appealed to the Planning and Zoning
Commission.

3. Project Multi-Family Architectural Design Standards. Any portion of the Property developed

as MF-24, Multi-Family Residential District in accordance with Section 1.04.A.3 above shall
be developed in accordance with the permitted uses and development standards for the MF-
24, Multi-Family Residential District (including the multifamily residential design standards
set forth in Ordinance 2014-35). Upon submittal of deed restrictions required in Section 1.09
below, the Owner shall meet or exceed the Building Design Section of such multifamily
residential design standards. Any deviations from such multifamily residential design
standards shall require approval of the City Council.

F. Additional Landscape Standards: In addition to the requirements of the City’s LDC, the following
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landscape standards shall be applicable to the development of the Project:

1. The use of drought tolerant, native landscape materials, xeriscaping, active or passive
rainwater collection, or a combination thereof, is strongly encouraged for all portions of the
Project.

2. Where feasible, native vegetation shall be preserved and remain undisturbed and shall be
maintained consistent with any installed landscaping.

3. Where possible, trees that are intended for removal should be relocated utilizing accepted
transplanting or relocation practices. Any trees that are relocated may be counted towards
any required tree preservation credits.

4. A minimum of 25% of the total lot area of a NC, Neighborhood Commercial lot and 10% of
the total lot area of a CC, Community Commercial lot shall be dedicated to landscaping. The
Corporate Campus shall have a minimum of 15% of the total lot area dedicated to
landscaping. Any Film and Television Production Facilities Uses shall have a minimum of
15% of the total lot area dedicated to landscaping. All landscape areas on nonresidential
lots shall be provided with an irrigation system designed by a Texas Licensed Irrigator
consisting of one of, or a combination of, an automatic underground spray or drip irrigation
system or a hose attachment. No irrigation shall bé required for undisturbed natural areas
or undisturbed existing trees.

5. Where a solid ground cover or lawn is proposed for the front.yard of a residential'lot, the use
of an automatic spray or drip irrigation system is strongly encouraged. At a minimum, a hose
attachment shall be required within 100 feet of all front'yard landscaping to ensure proper
hand watering/irrigation.

6. A minimum 100 foot wide tree preservation/open space landscape buffer setback shall be
provided adjacent to the existingsFox Ridge single family residential subdivision along the
northwest property line and along the portion of Purgatory. Creek that borders the existing
Settlement subdivision. The Conceptual Land,Use Plantillustrates the location of this tree
preservation/open space landscape buffer and provides GIS coordinates at various points
along the buffer for reference. This tree preservation/open space landscape buffer is
intended to serve aspa, buffer from the adjacent lots in the Fox Ridge and Settlement
Subdivisions. The tree preservation/open space landscape buffer setback will be privately
owned and maintained by the Property Owner. Unless otherwise approved through a Site
Development Permit, there shall be no clearing, grading or public access within the tree
preservation/open spaceflandscape buffer setback area except as may be necessary to allow
for the construction of a fence along a-property line. The tree preservation/open space
landscape buffer setback area shall be maintained free of all, trash, rubbish, debris or other
similar.nuisances and fire hazards in accordance with this agreement and the requirements
of the City of San Marcos Code of Ordinances.

7. The boundary between the Residential 2 U/A area and southeastern most portion of the
“Conservation or. Open Space or Proposed Habitat (RHCP) Preserve” as illustrated on the
Conceptual Land Use Plan and generally located between the existing Fox Ridge/Settlement
subdivisions and the Residential 2 U/A area within the Project, south of Purgatory Creek, has
been delineated with GIS coordinates as provided on the Conceptual Land Use Plan.

1.05 Public Infrastructure Improvements

A
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The City hereby agrees to allow the extension, improvements of, and connections to City water
and wastewater facilities to provide service to the Project up to a maximum of 6,000 service units
equivalent. Owner anticipates that the Project will require 6,000 service units of water and
wastewater from the City. At the time of execution of this Agreement, City anticipates that it will
have sufficient water and wastewater capacity to serve the Project. City further acknowledges
that its approval of any subdivision plat of property within the Project shall constitute a
representation by the City that it has sufficient water and wastewater capacity available to serve
the platted lots at the time of plat approval.

All water and wastewater infrastructure required to serve the Project shall be designed and built
to the City’s construction standards and in conformance with all rules, regulations and ordinances
related to the construction and extension of water and wastewater utilities in effect at the time of
submittal of construction plans and shall be subject to review and inspection by the City prior to
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acceptance.

C. The property owner/developer shall be responsible for the payment of all costs associated with
the extension and improvements of infrastructure required to properly serve the development of
the Property, which costs may be financed through the PID described in Section 1.05.B below.
Prior to the acquisition of any off-site easements or rights-of-way the proposed utility alignments
shall be approved by the City. The Owner is responsible for the acquisition of all necessary
easements to serve the proposed development. In the event the Owner is unable to acquire an
easement through reasonable commercial efforts the Owner may request the assistance of the
City. Within 30 days of the receipt of a written request from the Owner, the City will commence
an effort, exercising all powers available to the City as a Home Rule municipality, to acquire the
necessary easements. The City will direct the work of an acquisition team, acceptable to the City
and the Owner, contracted and paid by the Owner, in order to acquire the necessary easements.

D. Notwithstanding the foregoing, nothing herein shall be construed‘to prohibit the parties and/or
adjacent developments or subdivisions from mutually agreeing to cost, participate or oversize
reimbursement on specifically defined infrastructure in accordance with applicable City and State
requirements for such participation or reimbursement.

E. To ensure a high quality, attractive development, where feasible, all utility infrastructure, including
but not limited to water, wastewater and electrical infrastructure, for the Project shall be placed
underground. All utility appurtenances that are_required to be above ground may be placed
above ground as necessary to serve the development of theProperty. All extensions shall be
made in a public utility easement or public right-of-way (ROW).

F. The Owner hereby requests and supports the City expanding its water and wastewater Certificate
of Convenience and Necessity areas as necessary to serve the development of the Project.

G. The City hereby acknowledges that the.County authorized the creation of a Public Improvement
District (“PID”) on approximately 2,029 acres of the Original Property (the “Existing PID”) on
September 23, 2014, pursuant to a County Resolution adopted pursuant to Chapter 372 of the
Local Government Code (the “Existing PID Resolution”):. If the Owner submits a petition to the
County requesting that all or any portion of the remainder-of the Property be added to the Existing
PID or that one or more-new._PIDs be created for any portion of the Property, the City hereby
agrees to not opposessuch petition.

H. The City hereby recognizes and acknowledges that oversizing of infrastructure improvements
may be necessary to accommodate future ‘growth and development of adjacent properties. In
the event that'oversizing is determined to be appropriate, the City shall enter into an agreement
with the Ownerin accordance with Section'7:1.3.1 of the Land Development Code.

I The City and the County are willing to consider Chapter 380 and Chapter 381 economic
development incentive agreements for the commercial portions of the Project. The terms,
conditions, and:amount of any incentive agreements shall be determined by separate agreement
of the City, County; Owner, and/or applicable third parties.

J. Street Standards. All streets and roads within the Property shall be designed and constructed
in conformance with the design guidelines and cross sections adopted by the City of San Marcos
inaccordance with Context Sensitive Street Design Standards. Alternative street design
standards and cross sections for all streets may be utilized upon review and approval by the City
and County Directors of Development Services at the time of detailed engineering and platting.
Any decision ofthe City and County Directors of Development Services may be appealed to the
Planning‘and Zoning Commission and the County Commissioners Court.

1.06 Impervious Cover
The maximum allowable impervious cover for the Property (“Permitted Maximum Allowable Property
Impervious Cover”) shall be 19% of the 3,848.194 acres of the gross area of the Property (which
gross area expressly includes the gross area of all of the Conservation and Open Space totaling
2,019.62 acres as shown on the Conservation and Open Space Plan attached hereto as Exhibit “C”,
regardless of whether Owner conveys a perpetual conservation or other easement or fee simple title
to any portion of such areas to the City, the County, or any other governmental entity or conservation
organization). The total Permitted Maximum Allowable Property Impervious Cover may be distributed
throughout the Property or may be clustered as necessary provided that the total impervious cover
on the 3,848.194 acres of the gross area of the Property does not exceed the Permitted Maximum

11
3591485.1



1.07

Allowable Property Impervious Cover. If any portion of the Property is used for the right-of-way for
Centerpoint Road, then the gross area of such portion of the Property and any impervious cover
placed on such portion of the Property shall be excluded from all impervious cover calculations with
respect to the remainder of the Property.

Clustering Incentives in accordance with Section 5.2.8 of the City’s LDC may be utilized within the
Property subject to the City’s approval of a Qualified Watershed Protection Plan Phase 1 and shall
be subject to review and approval of all applicable City of San Marcos permits including Watershed
Protection Plans, Site Preparation Permits and Environmental and Geologic Assessments and shall
be subject to all City of San Marcos and TCEQ regulations for buffering and.protection of sensitive
features, if any such features are identified on the Property.

Environmental, Water Quality & Detention Standards

The development of the Property shall comply with Chapter 5 of the Land,Development Code as
amended on March 4, 2014 and the associated City of San Marcos Storm Water Technical Manual;
provided, however, that development of the portion of the Property described on Exhibits “A-1”, “A-
2”,“A-3”, and “A-4” shall comply with Chapter 6 of the Land.Development Code as amended on April
17, 2018; provided, further, that development of any portion of the Property described on Exhibits “A-
5” and “A-6" shall comply with Chapter 6 of the Land Development Code as amended on September
1, 2020; provided, further, that development of any portion of the‘Property for Film and Television
Production Facilities Uses shall comply with Chapter 6 of the Land Development Code as amended
on September 1, 2020, as supplemented and modified by those development standards set forth on
Exhibit “D” attached hereto. No portion of the Project shall contain concrete storm water detention
boxes. Development of the Property willadhere to a standard for removal of a minimum of 85% of
the increase in Total Suspended Solids (TSS) after. full development,of the Property over the baseline
existing conditions before development of the Property:»The 85% TSSremoval may be accomplished
utilizing traditional best management practices (BMP’s), approved low-impact development (LID)
practices, or a combination thereof. All BMP’s shall be designed and maintained by the Owner to
achieve the performance standard of 85% TSS removal. BMP’s for treatment and detention of
stormwater proposed for‘development of this Property may include, but shall not be limited to
traditional BMP’s such@as detention ponds, grass-lined swales, rain gardens, bioswales, biofiltration
ponds and native drought-tolerant plants for landscaping or non-traditional, innovative BMP’s. The
technical design of traditional BMP’s shall be in accordance with the City of San Marcos Storm Water
Technical Manual. Thewuse ofinnovative or non=traditional BMP’s shall be approved by the City and
used within the Property when accompanied by supporting documentation (i.e. product research /
testing or aceeptance from other jurisdictions) illustrating the effectiveness of the BMP’s in achieving
treatment standards, identified herein. The technical design of innovative or non-traditional BMP’s
shall‘be in accordance with supplied supporting documentation. Approved vegetative buffers and
filters shall not include invasive species.

Low Impact Development (LID) techniques allow for greater development potential with less
environmental impacts through the use of smarter designs and advanced technologies that achieve
a better'balance between conservation, growth, ecosystem protection, public health, and quality of
life. Where feasible and practical to achieve maximum water quality standards, the development
within the Property may incorporate various LID techniques, in one form or another, that work in
conjunction with traditional BMP’s to achieve 85% TSS removal.

Development of the Property may incorporate pervious paving materials such as pervious pavers,
pervious concrete (grasscrete or ecocrete) or other pervious paving materials where appropriate. For
pervious paving materials used, technical documentation demonstrating the pervious nature of the
specific system or systems as installed shall be provided and approved by the City. In the event that
City approved pervious paving materials are utilized, the development of the Property shall receive
credit towards the Permitted Maximum Allowable Impervious Cover.

During the construction process, stabilization and protection measures shall be utilized to limit site
disturbance to the construction perimeter (the limits of construction). The type and adequacy of the
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erosion and sedimentation controls shall be subject to approval of the Director of Development
Services prior to installation. All erosion and sedimentation controls shall be monitored and
maintained at all times during the construction process. A combination of various approved erosion
and sedimentation control measures will be implemented where appropriate.

Discharge of sediment from the construction site shall be minimized and controlled as per applicable
City, State and Federal requirements. It shall be the responsibility of the Owner and its contractors to
clean up any discharge of sedimentation from the Property. No construction shall begin until all
required City Plans are approved and a stormwater pollution prevention plan (SWPPP) is produced
by the Owner and approved by the City. An erosion and sedimentation control program shall include
construction sequencing and sedimentation/erosion control measures to‘be implemented during
construction. The type and adequacy of the erosion and sedimentation<controls shall be subject to
City approval prior to installation. All erosion and sedimentation controls shall be monitored and
maintained at all times during the construction process, and shall‘be inspected on an appropriate
frequency, as specified in the SWPPP, and results shall be available for inspection by the City at all
times.

A full Water Pollution Abatement Plan (WPAP) including a geologic assessment and geotechnical
report, prepared by a licensed third-party engineer and/or professional geologist selected by the
Owner and approved by the City of San Marcos Director of Engineering and Capital Improvements,
shall be provided by the Owner and approved by the City, prior to the approval of any final plat on
the Property or any portion thereof. The WPAP documents shall include construction sequencing and
detailed means and methods for drainage and sedimentation/erosion control measures to be
implemented during construction. The type.and adequacy of the erosion and sedimentation controls
shall be subject to City approval prior to installation. All erosion and sedimentation controls shall be
monitored and maintained at all times during the construction process, and shall be inspected on an
appropriate frequency (as specified in the approved - WPAP),by a qualified, third-party engineering
inspector, and results shall be provided to the City following each inspection.

A maintenance agreement for the permanent BMPs on the Property written according to Sections
5.1.1.7 and 5.1.1.8 of‘the LDC shall be submitted. The maintenance agreement shall include
provisions for testing'and monitoring BMPs to make sure required volumes and other characteristics
are still intact as originally designed._An easement for inspection and monitoring purposes in favor
of an in a form acceptable to the City must be provided by the property owner.

1.08 Parkland and.Open Space Dedication

A. In the event the Property is fully built out (i.e., the maximum 4,200 units under Section 1.04B is
achieved across the entire property), the maximum total required parkland dedication shall be
61.29 acres. The development of the Property will meet or exceed all applicable parkland
dedication requirements of the City. Except as may otherwise be permitted by the City,
dedication of all or any portion of the required parkland shall occur in conjunction with the final
plat on all or any portion of the Property.

B. All parkland, open‘space, sidewalks and trails, and designated amenities that are not owned and
maintained by the Homeowners Association or Owner shall be open and available to the public,
subject to any applicable rules and regulations of the U.S. Fish and Wildlife Service and the
RHCP and subject to any applicable conservation easement or agreement related thereto
entered into by Owner and the County. Access to such parkland and open space shall be
provided at the time of subdivision platting.

C. In addition to the required public parkland dedication amount indicated above, a variety of private
active and passive recreational facilities ranging from small neighborhood pocket parks to larger
improved common areas or parks are envisioned. These facilities shall be connected through a
pedestrian network consisting of sidewalks and/or trails. The Project’s network of trails will be
approximately 10-14 miles and provide connectivity to the Purgatory Creek Natural Area with a
small parking area at such time and in such location as determined by Owner and City.

1. The minimum width for a sidewalk shall be six feet (6’).
2. Sidewalks shall be constructed of concrete or asphalt.
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1.09

2.01

2.02

3. Sidewalks may be located adjacent to the street right-of-way and incorporated into an
appropriate street cross-section.

4. The minimum width for a trail shall be eight feet (8’).

5. Trails may be constructed of concrete, asphalt, crushed granite, or other material common
in trail construction.

6. Trails may be located adjacent to the street right-of-way and be incorporated as part of an
alternative street cross-section upon the approval by the Director of Development Services
or may be constructed in open space areas or improved common areas.

7. The location of sidewalks and trails shall be determined at the time of preliminary platting
and development of infrastructure construction plans and shall be included as part of a
Subdivision Improvement Agreement.

Deed Restrictions and Creation of Homeowner’'s Association

The Owner shall create a homeowner’s association responsible for,among other things, enforcement
of deed restrictions required under this Agreement. The homeowner’s association shall be created
and deed restrictions recorded before commencement of any.development on all or any portion of
the Property. The deed restrictions shall be submitted to the'City for review to determine consistency
with this Agreement before recording. The homeowner’si@association shall be duly authorized, under
applicable laws, to enforce the deed restrictions against all owners and developers of land within the
Property. Any deed restrictions, and amendments«thereto, regulating development of the Property
shall be recorded in the Official Public Records of Hays County, Texas. Any deed restrictions
regulating development of the Property, and any amendments thereto, shall be subject to this
Agreement. Such deed restrictions shall further include a statement that they are subject to this
Agreement and that, in the event of a conflict between the deed restrictions and this Agreement, this
Agreement shall govern.

Hays County Regional Habitat Conservation Plan & Endangered Species Act

Prior to any development activity as defined. in the City’s LDC, the Owner shall comply with the
Endangered Species Act, specifically related to.the golden-cheeked warbler or black-capped vireo,
by either obtaining approyals from the U.S. Fish and Wildlife Service or through voluntary participation
in the Hays County Regional Habitat Conservation Plan (“‘RHCP”).

SECTION 2:  MISCELLANEOUS PROVISIONS

Term

A. This Agreement.shall commence and bind the Parties on the Effective Date and continue until all
of the Property has been annexed for full purposes by the City (the “Term”), unless sooner
terminated as provided in Section 2.01.C below. If, however, no progress toward completion of
the Project, as defined under Section 245.005 of the Texas Local Government Code, is made
within five (5) years of the date of this Agreement, this Agreement shall expire and Owner hereby
agrees that any development of the Property shall comply with the ordinances in effect at the
time the first plat application for any portion of the property is filed. This written Agreement may
be extended for'additional terms as allowed by law upon mutual written agreement of the parties.

B. After the expiration or termination of this Agreement, this Agreement will be of no further force
and effect.

C. This Agreement may be terminated or amended as to all or any portion of the Property at any
time by mutual written agreement between the City and Owner.

Authority

This Agreement is entered into, in part, under the statutory authority of Section 212.172 of the Texas
Local Government Code and the applicable provisions of the Texas Constitution and the laws of the
State of Texas. By virtue of this Agreement, Owner agrees to authorize the full purpose annexation
of the Property by the City subject to applicable provisions of Chapter 43 of the Texas Local
Government Code and in accordance with the terms and conditions set forth in this Agreement.

14
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2.03

2.04

2.05

2.06

2.07

2.08

2.09

Equivalent Substitute Obligation

If any Party is unable to meet an obligation under this Agreement due to a court order invalidating all
or a portion of this Agreement, preemptive state or federal law, an imminent and bona fide threat to
public safety that prevents performance or requires different performance, changed circumstances
or subsequent conditions that would legally excuse performance under this Agreement, or any other
reason beyond the Party’s reasonable and practical control, the Parties will cooperate to revise this
Agreement to provide for an equivalent substitute right or obligation as similar in terms to the illegal,
invalid, or unenforceable provision as is possible and is legal, valid and enforceable, or other
additional or modified rights or obligations that will most nearly preserve each Party’s overall
contractual benefit under this Agreement.

Cooperation

The Parties agree to execute and deliver all such other and further documents or instruments and
undertake such other and further actions as are or may become necessary orconvenient to effectuate
the purposes and intent of this Agreement.

Litigation

In the event of any third-party lawsuit or other claim relating to the validity of this Agreement or any
action taken by the Parties hereunder, Owner and the City agree to cooperate in the defense of such
suit or claim, and to use their respective best effortsto resolve thesuit or claim without diminution of
their respective rights and obligations under this Agreements but only to the extent each party
determines, in its sole discretion, that its interests are aligned or not in conflict with the other party’s
interests. The filing of any third-party lawsuit relating to this Agreement or the development of the
Property will not delay, stop, or otherwise affect the development of the Property or the City's
processing or issuance of any approvals for the development of the Property, unless otherwise
required by a court of competent jurisdiction. The City agrees not to stipulate or agree to the issuance
of any court order that would impede or delay the City’s processing or issuance of approvals for the
development of the Property.

Default

Notwithstanding anything herein to the contrary, no Party shall be deemed to be in default hereunder
until the passage ofthirty (30) business days after receipt by such party of notice of default from the
other Party. Upon' the passage of thirty (30) business days without cure of the default, such Party
shall be deemed to have defaulted for all purposes of this Agreement. In the event of a non-cured
default, the non-defaulting Party shall have all the rights and remedies available under applicable
law, including-the right to institute legal action to cure any default, to enjoin any threatened or
attempted violation»of this*Agreement, or to enforce the defaulting Party’s obligations under this
Agreement by specific, performance. Nothing herein shall prevent the Parties from extending the
above specified time frames for default and/or cure by mutual written agreement.

Governmental Powers; Waiver of Immunity
It is understood that by/execution of this Agreement the City does not waive or surrender any of its
governmental powers{ immunities or rights.

Governing Law and Venue

The City and Owner agree that this Agreement has been made under the laws of the State of Texas
in effect on this date, and that any interpretation of this Agreement at a future date shall be made
under the laws of the State of Texas. The City and the Owner further agree that all actions to be
performed under this Agreement are performable in Hays County, Texas.

Attorney’s Fees

If any action at law or in equity, including an action for declaratory relief, is brought to enforce or
interpret the provisions of this Agreement, the prevailing Party shall be entitled to recover reasonable
attorney’s fees from the other Party. The amount of fees recoverable under this paragraph may be
set by the court in the trial of the underlying action or may be enforced in a separate action brought
for that purpose, and any fees recovered shall be in addition to any other relief that may be awarded.
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2.10

2.1

212

2.13

2.14

Entire Agreement

This Agreement, together with any exhibits attached hereto, constitutes the entire agreement
between the Parties and supersedes any prior or contemporaneous written or oral understandings or
representations of the Parties with respect to this Agreement, including superseding the Existing
Development Agreement.

Exhibits/Amendment

All exhibits attached to this Agreement are incorporated by reference and expressly made part of this
Agreement as if copied verbatim. This Agreement may be amended only by mutual agreement of
the Parties and in accordance with the applicable procedures outlined in Section 1.4.2.6(c) the City’s
LDC.

Severability

If any section, subsection, sentence, clause, phrase, paragraphypart or provision of this Agreement
be declared by a court of competent jurisdiction to be invalid, illegal, unconstitutional or unenforceable
in any respect, such unenforceability, unconstitutionality, illegality or invalidity shall not affect any of
the remaining sections, subsections, sentences, clausesgphrases, paragraphs, parts or.provisions of
this Agreement as a whole, or in any part, since thefsame would have been enacted by the City
Council without the incorporation in this Agreement of any such_.invalid, illegal, unconstitutional or
unenforceable section, subsection, sentence, clause, phrase, paragraph, part or provision.

Interpretation
Wherever required by the context, the singular shall include the plural, and the plural shall include
the singular.

Notice

Any notice, request or other communication required or permitted by this Agreement shall be in writing
and may be affected by overnight courier or hand delivery, or by sending said notice by registered or
certified mail, postage prepaid, return receipt requested, and addressed to the Parties as set forth
below. Notice shall be deemed given when deposited with the United States Postal Service with
sufficient postage affixed.

Any notice mailed to the City shall be addressed to:

City Manager

City’ of San Marcos

630 E. Hopkins Street

San Marcos, Texas 78666

Any notice mailed to the County shall be addressed to:

Director.of Development Services
Hays County

2171 Yarrington Road

San Marcos, TX 78666

Any notice mailed to LOR, LCSM Ph. 1-1, LCSM Ph.1-2, LSCM Ph. 2, LCSM Ph. 3, LCSM Ph.
4, La Cima Commercial, LCSM WW or LCSM West shall be addressed to:

c/o Dubois, Bryant & Campbell, LLP
Attn: Mr. Bryan W. Lee, Manager
303 Colorado, Suite 2300

Austin, Texas 78701

2.15 Force Majeure
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2.16

217

2.18

219

2.19

Owner and the City agree that the obligations of each party shall be subject to force majeure events
such as natural calamity, fire or strike.

Assignment

As of the Effective Date, Owner owns the Property. Owner may assign its rights and obligations under
this Agreement to any third party (ies) only after providing written notice of assignment to the City.
The terms of this Agreement shall be covenants running with the land and binding on successors and
assigns.

Signatures

The City represents that this Agreement has been approved and duly adopted by the City Council of
the City in accordance with all applicable public meeting and public notice requirements including,
but not limited to, notices required by the Texas Open Meetings Act, and that the individual executing
this Agreement on behalf of the City has been authorized to do so#Owner represents and warrants
that this Agreement has been approved by appropriate action’of Owner _and that the individual
executing this Agreement on behalf of Owner has been authorized to do so.

Successors and Assigns and Recordation

The terms of this Agreement shall be covenants running with the land and binding on successors and
assigns. Pursuant to the requirements of Section 212.172(f); Local Government Code, this
Agreement shall be recorded in the official public records of Hays County, Texas. The terms of this
Agreement shall be binding upon: (a) the Parties; (b) the Parties’ successors and assigns; (c) the
Property; and (d) future owners of all or any portion of the Property. Notwithstanding the foregoing,
however, this Agreement shall not be binding upon, and shall not.constitute any encumbrance to title
as to, any end-buyer of a fully developed and improved lot within'the Property except for land use
and development regulations within this Agreement that.apply to specific lots, including architectural,
environmental and water quality, landscaping and setback and dimensional standards, and
impervious cover limits, together with applicable rights of enforcement in this Agreement as to such
land use and development regulations.

Counterpart Originals
This Agreement may be executed/in counterparts, each of which shall be deemed to be an original.

Exhibits
The Exhibits to this Agreemeént consists of the following Exhibits:

Exhibits™“A”, “A=17, “A-2", “A-3")and “A-4” — Legal Descriptions of the various parcels constituting the
“Original Property™totalling 2,552.379 acres

Exhibit “A-5" — Legal Description of the “Additional 637.3 Acre Tract”
Exhibit “A-6” — Legal Description of the “Additional 658.513 Acre Tract”
Exhibit “B™= Conceptual Land Use Plan

Exhibit “C” — Conservation and Open Space Plan

Exhibit “D” — Development Standards for Film and Production Studio Use
Exhibit “E” — Conceptual Rendering of Studio Site

Exhibit “F” — Concept Plan for Phase | Multi-Family

[Signature Page Follows]
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EXECUTED to be effective as of the Effective Date first stated above.

CITY OF SAN MARCOS, TEXAS

By:

Name:
Title:

HAYS COUNTY, TEXAS

By:

Name:
Title:

LAZY OAKS RANCH, LP, a Texas Limited Partnership
By: Lazy Oaks GP, LLC, its general partner
By:

. Bryan W. Lee
Its: Manager

LCSM PH. 1-1, LLC, a Texas'Limited Liability Company.

By:
Name: Bryan W. Lee
Title: Manager

LCSM PH«1-2, LLC, a Texas, Limited Liability Company

By:
Name: Bryan W. Lee
Title: Manager

LCSM PH. 2, LLC,a Texas Limited Liability Company

By:
Name: Bryan W. Lee
Title: Manager
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LCSM PH. 3, LLC, a Texas Limited Liability Company

By:
Name: Bryan W. Lee
Title: Manager

LCSM PH. 4, LLC, a Texas Limited Liability Company

By:
Name: Bryan W. Lee
Title: Manager

LA CIMA COMMERCIAL, LP, a Texas Limited Partnership
By: La Commercial GP, LLC, its general partner
By:

Name: Bryan W. Lee
Title: Manager

LCSM WW, LLC, a Texas Limited Liability Company

By:
Name: Bryan W. Lee
Title: Manager

LCSM WEST, LP, a Texas Limited Partnership
By: LCSM West GP, LLC, its general partner
By:

Name: Bryan W. Lee
Title: Manager
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Acknowledgements

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

Lazy Oaks GP, LLC, general partner of Lazy Oaks Ranch, L.P., a Texas Limited Partnership, in such
capacity, on behalf of said entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

LCSM Ph. 1-1, LLC, a Texas Limited Liability Company, in such'capacity, on behalf of said entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS 8§
This instrument was'acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

LCSM Ph. 1-2, LLC, a Texas Limited Liability Company, in such capacity, on behalf of said entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF. TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

LCSM Ph. 2, LLC, a Texas Limited Liability Company, in such capacity, on behalf of said entities.

Notary Public, State of Texas

20
3591485.1



STATE OF TEXAS §
COUNTY OF TRAVIS §

This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of
LCSM Ph. 3, LLC, a Texas Limited Liability Company, in such capacity, on behalf of said entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 20229 by Bryan W. Lee, Manager, of

LCSM Ph. 4, LLC, a Texas Limited Liability Company, in such capacity, on behalf of said entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of La

Cima Commercial GP, LLC, generalpartner of La Cima Commercial, LP, a Texas Limited Partnership, in
such capacity, on behalf of said‘entities.

Notary Public, State of Texas

STATE OF TEXAS §
COUNTY OF TRAVIS §
This instrument was acknowledged bhefore me on , 2022, by Bryan W. Lee, Manager, of LCSM
WW, LLC, a Texas Limited Liability Company, in such capacity, on behalf of said entities.
STATE OF TEXAS §
COUNTY OF TRAVIS 8
This instrument was acknowledged before me on , 2022, by Bryan W. Lee, Manager, of

LCSM West GP, LLC, general partner of LCSM West, LP, a Texas Limited Partnership, in such capacity,
on behalf of said entities.

Notary Public, State of Texas
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STATE OF TEXAS §

§
COUNTY OF HAYS 8
This instrument was acknowledged before me on , 2022, by , City

Manager of the City of San Marcos, in such capacity, on behalf of said entity.
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STATE OF TEXAS §

§
COUNTY OF HAYS §
This instrument was acknowledged before me on , 2022, by , of Hays

County, in such capacity, on behalf of said entity.
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AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Authorize the submission of a grant application to the Texas Division of Emergency Management (TDEM) for the
Hazard Mitigation Grant Program (HMGP) in the amount of $153,600.00.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

CONSENT May 24, 2022 $38,400.00

LINE ITEM NUMBER

y 4 A N
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
T. CRUMLEY/MIKE JONES BECERRA N/A

SUMMARY

This grant application is for the Hays.County Hazard Mitigation Plan update. The purpose of a Hazard Mitigation
Plan is to identify the natural hazards that impact communities, identify actions to reduce losses from those
hazards, and establish a coordinated process to implement the plan. The application falls under declaration
DR-4485. This project was also submitted to/DR-4586.

Specifically, the regulation at 44 CFR §201.6(d)(3) reads: A local jurisdiction must review and revise its plan to
reflect changes in development, progress in local mitigation efforts, and changes in priorities, and resubmit it for
approval within five(5) years'in order to continue to be eligible for mitigation project grant funding.

The HMGP program will contribute up to 75% of the total project cost and the county will provide up at 25% of the
total cost.

Total Project Cost: $153,600.00
Federal Share: $115,200.00
County Match: $38,400.00 (county match may be funded with CDBG-MIT dollars).

Attachments:

HMGP4485 Terms and Conditions
SF-424 4485

HMGP4485 Application




5/19/22, 11:08 AM

4485 Texas Covid-19 Pandemic (HMGP)

Application - Hays County Hazard Mitigation Plan Update ~ grants.tdem.texas.gov

Hays County Account for 4485 (HMGP) - Hays County

Application - Hays County Hazard Mitigation Plan Update

Draft

Introduction

Summary Information

Grant:

Project Type:

Title:

Applicant Information

Applicant:

Is all above information
correct and current?

Organization Unit:

Contacts

4485 Texas Covid-19 Pandemic

Planning - Mitigation Action Plan Update

Hays County Hazard Mitigation Plan (

Used to help identify the project. inforcement”.

Hays County
Location: Hays
Type: County
Mailing: 712 S. Stag i 045, San Marcos, TX 78666

istration Expiration Date: Jul 15, 2021
istration Status: Inactive

District: 21, 25
egislative District: 45, 25

Countywi

Used to identify the department submitting the application. Ex. "Public Works"

https://grants.tdem.texas.gov/app/#863044?t=form

>
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5/19/22, 11:08 AM Application - Hays County Hazard Mitigation Plan Update ~ grants.tdem.texas.gov

Primary Contact: Mike Jones - Emergency Services Dire Edit

Email Address: mike.jones@co.hays.tx.us
Phone: 512-618-0302

Secondary Agent: Lindsay McClune - Grant Writer Edit

Organization: Hays County
Email Address: lindsay.mcclune@co.hays.tx.us
Phone: 512-393-2209

Primary Finance Contact: Vickie Dorsett - First Assistant County ~ Edi

Organization: Hays County
Email Address: vickie.dorsett@co.
Phone: 512-393-2275

Certifying Official: Ruben Becerra - County ju

Organization: Hays County
Email Address: |
Phone: 512-393-

Alternate Contacts: Name Phone
simone.corprew@co.hays.tx.us 512-749-
orp NAYSBCUS 1161
512-749-
laurie.taylor@co.hays.tx.us
ylor@ y 1166

pntact whose information may not be current or correct.

Add Alternate Contact

Planning Requirement

For all disasters declared after November 1, 2004, a community must have a FEMA approved Local Hazard
Mitigation Plan in order to be eligible for HMGP. Not required for Plan or Plan Update applications.

Does your community have a Yes
current FEMA approved
multi-hazard mitigation plan?

Date of Plan Approval: Feb 1, 2018

https://grants.tdem.texas.gov/app/#863044?t=form

Edit

Edit

2/4
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Mitigation Plan Page:

Mitigation Plan Section:

Does the community
participate in the National
Flood Insurance Program
(NFIP)?

Community NFIP Status:
Is the community a member

of good standing with the
NFIP?

Date Established:

NFIP Number (CID):

Project Management:

Application - Hays County Hazard Mitigation Plan Update ~ grants.tdem.texas.gov

N/A

Page on which the project/activity proposed is listed in the Mitigation Plan.

N/A

Section in which the project/activity proposed is listed in the Mitigation Plan.

Yes

Participating Community

Yes

Jun 16, 1993

480321
O Th jurisdicti manage the project

ns to hire a consultant/contractor to manage the

gement involves planning, executing, controlling, and completing the project in order to achieve specific goals
ific success criteria at the specified times, while providing updates on the progress and issues

https://grants.tdem.texas.gov/app/#863044?t=form 3/4
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4485 Texas Covid-19 Pandemic (HMGP) Hays County Account for 4485 (HMGP) - Hays County

Application - Hays County Hazard Mitigation Plan Update -
Draft

Costs

Cost Line Items

Please specify any project costs that aren't worksheet or site-specific (since those costs will be specified in the
individual worksheets).

Type Description Qty Unit ice Pre-Award Total

Organize to Prepare

Project Adm  Plan and Create ¥ 100  Hour $16,000.00
Outreach Strategy
V.
Review Community -
Plan Prepar  Capabilities © 150 Hour 160.00  No $24,000.00
vz
) A
Plan prepar  CONAUCt Risk Y 260 160.00  No $41,600.00
Assessment Y
Plan Prepar  DEVEIOP Mitigation 160.00  No $41,600.00
Strategies
Keep the plan
Plan Prepar Current- 160.00 No $8,000.00
Maintenance Plan
Project Adm $ 160.00 No $22,400.00
Worksheet Total $0.00
Application Total $153,600.00
Grand Total $153,600.00
Budget Narrative: Budget Narrative 28 KB May 18,
2022

Attach Files

The jurisdiction will ensure that all project costs are reasonable and necessary for the activity according to 2 CFR § Part
200 Uniform Administrative (URA) Requirements, Cost Principles, and Audit Requirements for Federal Awards. Please
include explanation/justification for project and Subrecipient Management Cost amounts.

https://grants.tdem.texas.gov/app/#863044?t=form--costs 1/5
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Subrecipient Management Cost

Will this sub-application be Opt-In
requesting any Subrecipient
Management Cost amounts?

Cost Line Iltems

Please specify any project management costs.

Type Description Qty Unit Price Total

Sub-recipient -
Award Administratic Manageme_nt C?OStS' v 153 0 $7,650.00
each participating
mniviedAintiAnn é
Subrecipient Management Cost Total $7,650.00

Funding Sources

Funding Source /
Other Agency

Method:

FEMA Share: $115,200.00

State Share: $0.00

Non-Federal Share - Lo 25 % $38,400.00

Share (Include In-Kind Val

Total Allocated: 100 % $153,600.00

Subrecipient Management $ 7,650.00

Cost Amount: The amount of Subrecipient Management Cost requested for this Project.

Non-Federal Funding Share

https://grants.tdem.texas.gov/app/#863044?t=form--costs 2/5
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List all sources and amounts utilized in the non-federal share including all in-kind services. In-kind services may not

exceed 25% non-federal share. If any portion of the non-Federal share will come from non-applicant sources

(donated services, private donation, etc.), attach letters of funding commitment for each non-applicant source.
Commitment

Source Name of Source Agency Funding Source Amount Letter

County Match Hays County Administration $ 38,400.00

Funds Commitment Letter lists the sources and amounts utilized in the non-Federal share requirement, including all in-kind services. Funds commitment letters from non-
applicant sources

Cost Effectiveness

Not required for Plan or Plan Update applications

The cost effectiveness (] Pre-Calculated Benefits: T perties to be acquir et the criteria for
methodology used for this pre-calculated benefits for ctures located in Special Flood
project is: Hazard Areas (SFHA) of $27 perty. If the structure, or any portion of
HA, the structure can utilize the pre-

ed with maps which show the

HA. Details of the properties can be

calculated benefi
structure's footpri
found in the Works

ost effectiveness for this project has been calculated
CA software. The Benefit Cost Ratio has been
of the BCA runs is included with this application as

ance Costs must be included in the BCA, although they are not eligible
line items in the application budget. Upload an assurance letter from

position or department will be responsible for maintenance, and how often it
performed.

ost Effectiveness Narrative: Provide a detailed description of the cost
effectiveness indicating that there is a reasonable expectation that future damage
or loss of life will be reduced or prevented.

Budget Estimating

https://grants.tdem.texas.gov/app/#863044?t=form--costs 3/5
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The method used to estimate
project costs other than
replacement costs is:

Please Explain:

Budgeting Method

Application - Hays County Hazard Mitigation Plan Update ~ grants.tdem.texas.gov

O Estimates were obtained from construction contractors and similar vendors

(O Historical data from previous projects/activities were utilized with an inflation
factor if necessary

@ Other

Note: Generators that are being used to replace existing units are required to show an increased level of mitigation, such
as higher power rating or fuel source that does not require human interaction, i.e. Propane vs. Diesel

| used the budget from the Hays County 2015 application
under the Pre-Disaster Mitigation funding opportunity to
mirror the budget developed for this grant and adjust for
inflation (attached is the Hays County PDM budg
were used for the 2016 grant submission). In
Bastrop County was award recently under

Hays-County-PDM-Budget 14 May 18, 2022 by Lindsay
McClune

Provide backup documentation for method u

https://grants.tdem.texas.gov/app/#863044?t=form--costs 4/5



Budget Narrative
Hays County will be procuring a grant administration consult to perform the activities within the
budget. Below is an estimate of the cost per personnel procured for the grant administrative services.
Page two provides a description of task outlined in the budget worksheet.

Subrecipient Award Management Costs $7,680 requested for project

Project monitoring, traveling for meetings, develop reimbursement requests, conduct compliance and
procurement review, develop quarterly reports, collect and document information for all participating
entities, oversee the grant timeline, develop a file system, submit final closeout documentation.

Project Manager — $68,000. 425 hours at $160.00
Primary communicator with all participating jurisdictions in setting up
meetmgs Assists in public meetlngs news releases and governlng b

RE/ Sub-_]uI‘lSdlCthIlal

while also meeting local needs.
Planner/Hazard Mitigation Specialist: $85, 600. 535

Technical and report writing, GIS mapping and analysis, 1on, meeting and workshop
facilitation.

Subrecipient Award Management Costs



Grant manager will establish files, work with planners and participating entities regarding timeline
management, develop and submit quarterly reports as required and process and submit all
documentation needed project cost reimbursement and grant closeout.

Task 1: Organize to Prepare Plan and Create Outreach Strategy
The Mitigation Planning Committee will have at least one leader from each participating jurisdiction
and any additional technical support needed. The committee will proactively work together to create
opportunities for its identified partners to participate in developing the hazard mitigation strategy while
the local team has the authority to implement it.

100 hours at $160.00 per ho

r a total of $16,000.00.

The following will be completed in the Organize to Prepare Plan:
e Review the current mitigation plan as prepared by Hays in 2018.
e Refine the plan scope through confirming the over edule for

e Establish responsibilities and clarify roles o and SUB-jurisdictional teams
along with an appropriate timeline.

e Develop an outreach strategy to determine who el ds to be involved in the mitigation
planning process. At a minimum et e public, will be held from the
beginning of the process through adep ill allow the Mitigation
Planning Committee to address an or suggestions as they pertain to the

plan update. All public and stakehold ’ ssed at the Mitigation Planning
Committee meetings.

The following will be compléted i cach Strategy:
i outreach activities

sistent messages that align with area and community values
ate feedback from outreach activities

for public review of the final draft plan

ics will be determined by the CORE team, an example could be that the
1 develop a set of outreach materials / presentations and each local
representative is responsible for distributing/presenting the materials to their stakeholders /
citizens / city councils along with defined ways on how to document this portion of the
planning process e.g. date, agenda, meeting attendance, public participation, newspaper
articles, etc.

Task 2: Review Community Capabilities



The Mitigation Planning Committee Develop a guideline for the area and local jurisdictions to analyze
their capacity. Once developed and approved, conduct area capacity evaluation.
The representative from each jurisdiction Assist the Mitigation Planning Committee in developing
guidelines to analyze both the area and local jurisdiction capacity. Once developed and approved by the
Mitigation Planning Committee, each jurisdictional team will conduct their local capacity evaluation and
report back to the Mitigation Planning Committee.

150 hours at $160.00 per hour for a total of $24,000.00

Task 3: Conduct Risk Assessment
The Mitigation Planning Committee will conduct a risk assessment based on
in “Review Community Capabilities” and evaluate how existing capabiliti
to vulnerability by reducing or exacerbating disaster impacts and disc
changed or enhanced in the plan’s mitigation strategy. This same ris
each SUB-jurisdictional team.

rea’s capacity defined
lack thereof, contribute
at capabilities need to be
t will be conducted by

jurisdictions in the planning area through a varie sources such as the State Hazard
) ten) hazards listed below that were
identified and proﬁled in the 2018 Pla zed and considered for inclusion

Drought
Severe Winter St
Hailstorms
Tornado

Floods cal Storms
Earthquake

Summarize the vulnerability and develop problem statements from the previous three steps listed
above so that the communities can understand the most significant risks and vulnerabilities and
better communicate the findings to their elected officials and other stakeholders to support their
mitigation decisions. As directed in the guidelines, the plan will provide an overall summary of
each jurisdiction’s vulnerability(ies) to the identified hazards and revising any problem

statements that are no longer valid.

Task 4: Develop Mitigation Strategy



260 hours at $160.00 per hours for a total of $41,600.00

1. Mitigation Goals will be clear, measurable goals for both the area and local jurisdictions and
agreed upon through the planning process for the area & each jurisdiction representing what the
community seeks to achieve through mitigation plan implementation and how it needs to be
refined in light of experiences gained from its implementation

2. Mitigation actions will:
e Describe status of the existing mitigation actions in the previous plan by  discussing their
completion or the reasons why the action is no longer relevant.
e Specify actions, projects, activities or processes that are id
process to reduce or eliminate long-term hazard risks to
a description of how any priorities have changed sinc reviously approved.
e Identify and analyze a comprehensive range of 1 local participation

d through the planning

mitigation actions and projects to reduce the i ified in the risk
assessments.

e Consider the benefits that would result iti n action versus the costs. As
clarified in the guidelines, this does not m A BCA Module but a planning

level assessment of whether the costs are reas mpared to the probable benefits.
3. The Mitigation Action Plan will des tion actions will be implemented,
including how those actions will be p
communities’ existing planning.

The Mitigation Planning Committee. wi
Each jurisdiction will develop
report back to the Mitigatio

ealmitigation strategies with committee consensus.
sies that with local official/stakeholder input and
inclusion in the mitigation plan.

Task S: Keep the Plan C
The Mitigation Actlon Co
opportunity for pub

along range implementation plan, including providing
put, in updating the plan at least every 5 years (documented).

Committee and ea
and each jurisdiction
comment on the plan.
Once the multijurisdictional and local plans have their final review by the public, the Mitigation Planning
Committee will submit the plan to the State Mitigation Planner at TDEM. As suggested in the guidelines,
the Approvable Pending Adoption (APA) will be used. This process will allow the jurisdictions to submit
the final draft of the mitigation plan to the State and FEMA for review prior to formal adoption by the
elected officials or other authorized governing body allowing for any revisions based on suggestions
made by FEMA to avoid resubmitting to the governing body twice.

140 hours at $160.00 per hour for a total of $22,400.00

1on, stakeholders and the public. Both the Mitigation Planning Committee
provide opportunity and document that the public was given opportunity to



5/19/22, 11:07 AM Application - Hays County Hazard Mitigation Plan Update ~ grants.tdem.texas.gov

4485 Texas Covid-19 Pandemic (HMGP) Hays County Account for 4485 (HMGP) - Hays County

Application - Hays County Hazard Mitigation Plan Update -

Draft

Timeline

Project Milestones

Total # of weeks for entire 116

project:

Timeline

Insert the proposed work schedule in phases, i.e., data gathering, ri is timeline will used as a

measurement tool for progress in the plan development and will : be the basis used

Task Description Start Day End Day

Organize to prepare the plan 90

Build Planning Team 90

Outreach Strategy/Involve the Public 1 180
Capacity Assessment 91 180
Risk Assessment 91 180
Develop Mitigation Strateg 181 270
Develop long-rangedmplementation and i 271 360
Review and Revise D Action Plan 361 540
Submit to State/ FEMA RE 541 720
Adopt the Plan 541 720
Project Closeout 631 810

https://grants.tdem.texas.gov/app/#863044?t=form--timeline 1/2



5/19/22, 11:07 AM Application - Hays County Hazard Mitigation Plan Update ~ grants.tdem.texas.gov

Notes & Comments

There are currently no notes.
Be the first to add one

https://grants.tdem.texas.gov/app/#863044?t=form--timeline 2/2



TDEM

5% THE [EXAS ASM UNIVERSITY SYSTEM

Hazard Mitigation Grant Program

Application Certification

Grant Program: HMGP CFDA #: 97.039 Grant #: 4485

Applicant: Hays County
Project Type: Planning - Mitigation Action Plan Update

Project Title: Hays County Hazard Mitigation Plan Updat

The undersigned assures fulfillment of all requirements of the
contained in the program guidelines and that all information
of my knowledge.

The applicant understands that the project may pr@ v A APPROVAL is gained.

512-214-3533

Telephone Number

Ruben Becerra
Typed Name of Certifying O

Date Signed



GRANT TERMS AND CONDITIONS

This Agreement (consisting of these terms and conditions and all exhibits) is made and entered
into by and between the Texas Division of Emergency Management (TDEM), an agency of the
State of Texas, hereinafter referred to as " TDEM," and the award recipient, B

Hays County , hereinafter referred to as the “Subrecipient.” Furthermore, TDEM and the
Subrecipient are collectively hereinafter referred to as the “Parties.” All subawards made under
this agreement are subject to the same terms and conditions below.

Subrecipient may not assign or transfer any interest in this award without t
written consent of TDEM and/or DHS/FEMA or other awarding agency.

express, prior

a. The term Recipient and pass-through entity have the same mea
governing statutes, regulations, and DHS/FEMA guidance.

“Grantee,” as used in

e. The “Grant” referred to in this agreem
TDEM to the Subrecipient.

f. Certifying Official will be the Mayor, Judg

grant terms and conditions, anddte Subrecipient Agents.
. Projects and any subseqg i jects accepted by the Subrecipient and
subsequently obligatedgorc igate are considered subawards to this grant

ster subawards, both in communication with Subgrantees and
ee’s point of contact for all awards will be the regional

2. Subrecipient shall perform all activities as approved by TDEM.
shall receive prior written approval by TDEM and, if required, by
g agency. Subrecipient shall perform all activities in accordance with
all terms, pro and requirements set forth in this Grant, including but not limited to the
following Exhibits:
1. Assurances — Non-Construction Programs, hereinafter referred to as “Exhibit A”
2. Assurances — Construction Programs, hereinafter referred to as “Exhibit B”

3. Certifications for Grant Agreements, hereinafter referred to as “Exhibit C”

4. State of Texas Assurances, hereinafter referred to as “Exhibit D”

5. Environmental Review Certification, hereinafter referred to as “Exhibit E”

6. Additional Grant Conditions, hereinafter referred to as “Exhibit F”

7. Additional Grant Certifications, hereinafter referred to as “Exhibit G”

8. Request for Information and Documentation referred to as “Exhibit H”

Page 1 of 20
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GRANT TERMS AND CONDITIONS

B. Eailure to Perform. In the event Subrecipient fails to implement and complete the project(s)
approved and awarded, or comply with any provision of this Grant, Subrecipient shall be liable
to TDEM for an amount not to exceed the award amount of this Grant and may be barred from
applying for or receiving additional DHS/FEMA grant program funds

or any other grant program funds administered by TDEM until repayment to TDEM is made
and any other compliance or audit finding is satisfactorily resolved, in addition to any other
remedy specified in this Grant. Failure to timely implement and complete projects may reduce
future funding in additional DHS/FEMA and/or other grant programs administered by TDEM.

C. Eunding Obligations. TDEM shall not be liable to Subrecipient fi costs incurred by
Subrecipient that are not allowable costs.
1. Notwithstanding any other provision of this Grant, the to payments and other

| cumulative award

not been spent by Subrecipient in accordance wit
made from local, state or federal Grant funds unless
permitted by statute or regulation. Subrecipient shall m
(30) calendar days after TDEM reque h refund. If
the amount due at the time of request,
under the same award or request a pe
amount requested within 30 calendar day
funds within the same awardgand may pu

nt with Grant funds is specifically
uch refund to TDEM within thirty

ipient does not provide the
Set the amount with any available
er remedies to receive payment in full.

D. Performance Period ance pe for this Grant is listed on the subaward letter
for each project. A roje 1 be completed within the performance period AND 3
eimburseme
performance _periot
reimbursement reque

nt feque h ' mitted to TDEM within 60 da of the end of the

pien g ave expended all Grant funds and submitted
oices and any supporting documentation to TDEM within
ormance period. TDEM shall not be obligated to reimburse
ormance period or submitted after the deadline.

: ipals and Audit Requirements. Except
his Grant, Subrecipient shall administer this Grant through
recent version of all applicable laws and regulations, including but
am legislation, Federal awarding agency regulations, and the terms

rant. A non-exclusive list is provided below [not all may apply in every

and conditio
project]:
Public Law 93-288, as amended (Stafford Act)

44 CFR, Emergency Management and Assistance

Disaster Mitigation Act of 2000

OMB Regulations 2 CFR, Grant and Agreements

Executive Order 11988, Floodplain Management

Executive Order 11990, Protection of Wetlands

Executive Order 12372, Intergovernmental Review of Programs and Activities
Executive Order 12549, Debarment and Suspension

Executive Order 12612, Federalism

Page 2 of 20
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F.

GRANT TERMS AND CONDITIONS

Executive Order 12699, Seismic Design
Executive Order 12898, Environmental Justice
Coastal Barrier Resources Act, Public Law 97-348
Single Audit Act, Public Law 98-502

Sandy Recovery Improvement Act publications

Disaster Recovery Reform Act of 201816 U.S.C. § 470, National Historic Preservation Act
16 U.S.C. § 1531, Endangered Species Act References
FEMA program publications, guidance and policies

State Requirements for Grants. Subrecipient shall comply with all

local laws and regulations applicable to this Grant including but no
the regulations promulgated in Texas Government Code, Chap
Contract Management, (UGMS) at:_
http://www.window.state.tx.us/procurement/catrad/ugms.pd
and the program State Administrative Plan, available at;
https://grants.tdem.texas.gov

Subrecipient shall, in addition to the assurances a
of its subcontractors employed in the completio
statutes, regulations, executive orders, OMB circ
the approved application.

ederal, state, and
ed to the laws and
Uniform Grant and

Grant funds may not be awarded to or.
This prohibition does not apply to a pa@
institution’s academic mission that is no

party.

Grant funds may not be g ¢ ocal government unless the following

vehicle to support the candidacy of any person for office,
or negatively the payment, loan, or gift to a person or political

t Code Sections 2113.012 and 2113.101, which prohibits using
pensate any employee who uses alcoholic beverages on active

to make every effort to attain key performance target levels associated with this Grant,
including performance milestones, milestone time frames, and related performance
reporting requirements; and

5. General Appropriations Act, Art. IX, Sections 7.01 and 7.02, and Texas Government
Code §2102.0091, which requires that this Grant may only be expended if
Subrecipient timely completes and files its reports.

G. Restricti | G | Conditions.

1. Use of Funds. DHS/FEMA Grant funds may only be used for the purposes set forth in this
Page 3 of 20
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GRANT TERMS AND CONDITIONS

Grant, and shall be consistent with the statutory authority for this Grant. Grant funds may
not be used for matching funds for other Federal grants/cooperative agreements, lobbying,
or intervention in Federal regulatory or adjudicatory proceedings. In addition,

Page 4 of 20
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GRANT TERMS AND CONDITIONS

Federal funds may not be used to sue the Federal government or any other government
entity.

2. Federal Employee Prohibition. Federal employees are prohibited directly benefiting from
any funds under this Grant.

3. Points of Contacts. Within 10 calendar days of any change, Subrecipient shall notify TDEM
of any change in designated of Subrecipient Agents as submitted during the execution of
this agreement, and any subsequent changes submitted by Subrecipient. In the event a
Subrecipient hires a consultant to assist them with managing its Public Assistance grants,
they must be listed on the Designated Subrecipient Agent Form #IDEM will direct all
correspondence to the Subrecipient but will cc: the consultant on ail exchanges. The
Subrecipient will be responsible for sharing written communi s with the consultant.
The Subrecipient will remain the primary point of contac st be included in all
decision-making activities.

4. DUNS Number. Subrecipient confirms its Data Univers stems (DUNS)
Number is accurate and is registered on Sams.goy, the nine digit

http://fedgov.dnb.com/webform
5. Central Contractor Registration and Univ ifi equirements. Subrecipient
maintains that it has registered on the S
www.sam.gov or other federally established sit
TDEM-required information. Subrecipi

tractor registration, and entered
ent, and then review and update

Grant award payment. Subrecipient @
or contract related to this Grant witho
DUNS number. See Segiig . ‘ F.R.

6. Reporting Total Co ient Executives. 2 C.F.R. §200.331; see FEMA
Information Bulleti

ke any subaward agreement
endor/subawardee's mandatory

subject to tr
whether 80% e of Subre0|p|ents annual gross revenues were from Federal
. :

or Federal financial assistance. If Subrecipient answers “yes”

other federally established replacement site. By signing this Grant,
ertifies that, if required, Subrecipient's jurisdiction has already

database current, and update the information at least annually for each year until the
later of when the jurisdiction submits its final financial report or receives final payment.
Subrecipient agrees that it shall not make any subaward agreement or contract without
first obtaining the subawardee's mandatory DUNS number.
7. Debarment and Suspension. Subrecipient shall comply with Executive Order 12549 and
12689, which provide protection against waste, fraud, and abuse by debarring or

Page 5 of 20
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GRANT TERMS AND CONDITIONS

suspending those persons deemed irresponsible in their dealings with the Federal
government.

8. Direct Deposit. A completed direct deposit form from Subrecipient shall be provided to
TDEM, prior to receiving any payments under the provisions of this grant. The direct
deposit form is currently available at grants.tdem.texas.gov under Resources/Public
Assistance.

9. Property Management and Inventory. Subrecipient shall maintain property/inventory
records which, at minimum, shall include a description of the property, a serial number or
other identification number, the source of property, who holds titlethe acquisition date,
the cost of the property, the percentage of Federal participation i cost of the property,
the location, use and condition of the property, and any ultima position data including
the date of disposal and sale price of the property Su t shall develop and

and Subrecipient

nded under this

Grant.
10. Site Visits. DHS/FEMA and/or TDEM, through i
right at all reasonable times to make site visi
management control systems and to pro
required. If any site visit is made by DHS/F

, have the
ents and

d shall require its contractors to
provide all reasonable facilities and assistance fo safety and convenience of the
government representatives in ir duties. All site visits and
evaluations shall be performed in [ unduly delay the work.

H.
1. Procurements. Subrecipien all applicable federal, state, and local laws
to proper competitive solicitation processes
' tilizes federal funds awarded under this Grant

in accordance y F.R. . d Appendix Il to Part 200 (A-C) and (E-J)
2. Contract Pro 1S. 5 sing funds awarded under this Grant shall
[ 2C.F.R. 200 326 and Appendix Il (A), Uniform

follow the most restrictive of Federal, State and Local

by competitive proposal
t by non-competitive proposal, solely when the award of a contract is

The State must be contacted for approval to use a noncompetitive procurement method.
Failure to follow eligible procurement methods will result in ineligible costs. Other types of
agreements for services must have State approval prior to use or execution. A copy of the
local procurement policy must be provided to the State before initial payment.

Page 6 of 20
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GRANT TERMS AND CONDITIONS

The cost plus a percentage of cost and percentage of construction cost methods of

contracting are ineligible.

Must perform cost/price analysis for every procurement action in excess of the Simplified
Acquisition Threshold.

Must negotiate profit as a separate element where required.
4. Evidence of non-debarment for vendors must be d
http://www.sam.gov/portal/public/SAM and_
http://www.window.state.tx.us/procurement/prog/vendor_perf cel/debarred/ and

submitted for review.
5. Comply with rules related to underutilized businesses

mented  through,

inority businesses,

Monitoring. Subrecipient will be monitored periodica tities, both
programmatically and financially, to ensure th rformance
requirements, timelines, milestone completion, rogram-related criteria are
met.

TDEM, or its authorized representative to perform periodic desk/office-
based and/or on-site monitoring of & e with this Grant and of the
adequacy and timeliness of Subrecip t to this Grant. After each
monitoring visit, if the monitoring visit re : i cipient's performance under

this Grant, a monitoring report will be
requirements for the time i deficiencies by Subrecipient. Failure by
i itoring report may be cause for suspension or

termination of this Gra ) sion and/or Termination Section herein.

e Single Audit Act (OMB 2 C.F.R. 200.501, formerly A- 133).
applicable, with Texas Government Code, Chapter 783, the

Cooperative Agreements.

acipient shall give the United States Department of Homeland Security

gency Management Agency (FEMA), the Comptroller General of the

Texas State Auditor, TDEM, or any of their duly authorized

' cess to and the right to conduct a financial or compliance audit of

Grant fund 2ceived and performances rendered under this Grant. Subrecipient
shall permit TDEM or its authorized representative to audit Subrecipient’s records.
Subrecipient shall provide any documents, materials or information necessary to facilitate
such audit.

3. Subrecipient’s Liability for Disallowed Costs. Subrecipient understands and agrees that it
shall be liable to TDEM for any costs disallowed pursuant to any financial or compliance
audit(s) of these funds. Subrecipient further understands and agrees that reimbursement
to TDEM of such disallowed costs shall be paid by Subrecipient

Page 7 of 20
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GRANT TERMS AND CONDITIONS

from funds that were not provided or otherwise made available to Subrecipient pursuant
to this Grant or any other federal contract.

Subrecipient’s Facilitation of Audit. Subrecipient shall take such action to facilitate the
performance of such audit(s) conducted pursuant to this Section as TDEM may require of
Subrecipient. Subrecipient shall ensure that this clause concerning the authority to audit
funds received indirectly by subcontractors through Subrecipient and the requirement to
cooperate is included in any subcontract it awards.

State Auditor’'s Clause. Subrecipient understands that acceptance of funds under this
Grant acts as acceptance of the authority of the State Auditor’s Offigé,to conduct an audit
or investigation in connection with those funds. Subrecipient fu grees to cooperate
fully with the State Auditor’s Office in the conduct of the audi vestigation, including
providing all records requested. Subrecipient shall ensure t lause concerning the

internal retention policy, or the
the subrecipient shall maintain
fiscal records and supporting doc itures of this Grant’s funds
pursuant to the applicable OMB 2 r deral Award Requirements,
§200.333- 337 and this Grant. Subre : ese records and any supporting
i e later of the completion of this
inal expenditure report, any litigation, dispute,
(3) years after any real estate or equipment
irect Subrecipient to retain documents or to

ecipient shall give the United States Department of Homeland
General of the United States, the Texas State Auditor, TDEM,

Modlﬂcatl /FEMA or TDEM may modlfy thls Grant after an award has been made.
Once notification has been made in writing, any subsequent request for funds indicates
Subrecipient’s acceptance of the changes to this Grant. Any alteration, addition, or
deletion to this Grant by Subrecipient is not valid.
Effect of Changes in Federal and State Laws. Any alterations, additions, or deletions to
this Grant that are required by changes in federal and state laws, regulations or policy are
automatically incorporated into this Grant without written amendment to this Grant and
shall become effective upon the date designated by such law or regulation. In the event
DHS/FEMA or TDEM determines that changes are necessary to this Grant after an
award has been made, including changes to the period of performance or terms and
conditions, Subrecipient shall be notified of the changes in writing. Once notification has
Page 8 of 20
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GRANT TERMS AND CONDITIONS

been made, any subsequent request for funds will indicate Subrecipient’s acceptance of
the changes to this Grant.

3. Suspension. In the event Subrecipient fails to comply with any term of this Grant, TDEM
may, upon written notification to Subrecipient, suspend this Grant, in whole or in part,
withhold payments to Subrecipient and prohibit Subrecipient from incurring additional
obligations of this Grant’s funds.

4. Termination. TDEM shall have the right to terminate this Grant, in whole or in part, at any
time before the end of the Performance Period, if TDEM determines that Subrecipient has
failed to comply with any term of this Grant. TDEM shall provide written notice of the
termination and include:

a. The reason(s) for such termination;

b. The effective date of such termination; and

c. Inthe case of partial termination, the portion of this Gra

d. Appeal may be made to the Deputy Chief of the ision of Emergency
Management - Recovery & Mitigation.

M. Enforcement. If Subrecipient materially fails to com ith any term of thi nt, whether
stated in a federal or state statute or regulation, a urance, jn a state plan
a notice of award, or elsewhere, TDEM or DHS/
actions, as appropriate in the circumstances:

1. Increased monitoring of projects and require ad ancial and performance
reports
2. Require all payments as reimbursg S
3. Temporarily withhold payments pending
4. Disallow or deny use of funds and
activity or action not in compliance;
5. Request DHS/FEMA to w
6 anding correction of the deficiency by
subrecipient or mo : tion by TDEM or DHS/FEMA,;

on, TDEM will provide Subrecipient an opportunity for a hearing,
e proceeding to which Subrecipient is entitled under any statute

t resulting from obligations incurred by Subrecipient during a
ation of this Grant are not allowable unless TDEM or DHS/FEMA
in the notice of suspension or termination or subsequently.

not reasonabl dable are allowable if:

e The costs result from obligations which were properly incurred by Subrecipient before the
effective date of suspension or termination, are not in anticipation of it, and in the case of
a termination, are non-cancellable; and

e The costs would be allowable if this Grant were not suspended or expired normally at the

end of the funding period in which the termination takes effects.

The enforcement remedies identified in this section, including suspension and termination, do
not preclude Subrecipient from being subject to “Debarment and Suspension” under E.O.

Page 9 of 20
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GRANT TERMS AND CONDITIONS
12549. 2 C.F.R., Appendix Il to Part 200, (1).

N. Conflicts of Interest. The subrecipient will maintain written standards of conduct covering
conflicts of interest and governing the actions of its employees engaged in the selection,
award and administration of contracts and will establish safeguards to prohibit employees
from using their positions for a purpose that constitutes or presents the appearance of
personal or organizational conflict of interest or personal gain.

O. Closing of this Grant. TDEM will close each subaward after recelvmg all required final
documentation from the Subrecipient. If the close out review and recongiliation indicates that
Subrecipient is owed additional funds, TDEM will send the final p nt automatically to

ill recover the unused

funds
At the completion and closure of all Subrecipient’s projec EM will request
the Subrecipient to Certify the completion of all project i ance with the

The closeout of this Grant does not affect:
1. DHS/FEMA or TDEM’s right to disallow co nds on the basis of a later
audit or other review;
2. Subrecipient’s obligation to return any funds du
or other transactions;
3. Records retention requirement
requirements, as set forth herein; 2
4. Any other provisions of this Grant t
that govern the rights and limitation
termination of this Gran

ult of later refunds, corrections,
t requirements, and audit

ligations on Subrecipient or
is Grant after the expiration or
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EXHIBIT A
ASSURANCES - NON-CONSTRUCTION PROGRAMS See Standard Form 424B

As the duly authorized representative of Subrecipient, | certify that Subrecipient:

1. Has the legal authority to apply for Federal assistance and the institutional,
managerial and financial capability (including funds sufficient to pay the non-
Federal share of project cost) to ensure proper planning, management and
completion of the project described in this Grant.

2. Will give the Department of Homeland Security, the Texas Division of
Emergency Management, the Comptroller General of the United States and,
if appropriate, the State, through any authorized representative, access to and
the right to examine all records, books, papers, or documents related to this
Grant and will establish a proper accounting system in accordance with
generally accepted accounting standards or agency directives.

3. Will establish safeguards to prohibit employees from using their positions for
a purpose that constitutes or presents the appearance of personal or
organizational conflict of interest or personal gain.

4. Will initiate and complete the work within the applicable time frame after
receipt of approval of the awarding agency.

5. Will comply with the Intergovernmental Personnel Act of 1970 (42 U.S.C.
§8§4728-4763) relating to prescribed standards for merit systems for programs
funded under one of the 19 statutes or regulations specified in Appendix A of
OPM's Standards for a Merit System of Personnel Administration (5 C.F.R.
900, Subpart F).

6. Will comply with all Federal statutes relating to nondiscrimination.
include but are not limited to: (a) Title VI of the Civil Rights Act of 1964
88-352) which prohibits discrimination on the basis of race, color or nat
origin; (b) Title IX of the Education Amendments of 1972, as amended {
U.S.C. §§1681-1683, and 1685-1686 and 44 C.F.R. Part 19), which prohib
discrimination on the basis of sex; (c) Section 504 of the Rehabilitation Act @
1973, as amended (29 U.S.C. §794), which prohibits discrimination on the

and drug abuse
1968 (42 U.S.C.
in the sale, rental
provisions in the
ance is being

te(s) which

specific statute(s) une
made; and (j) the re

ments of Titles Il and IlI
erty Acquisition Policies
d equitable treatment of
as a result of Federal or
apply to all interests in real
ss of Federal participation in

Act of 1970 (P.L. 91
persons displaced or
federally-assisted progral
property acquired for project
purchases.

8.  Will comply, as applicable, with provis of the Hatch Act (5 U.S.C. §§1501-
1508 and 7324-7328) which limit the political activities of employees whose

11.

14.

program and to purchase flood insurance if the total cost of insurable
construction and acquisition is $10,000 or more.

Will comply with environmental standards which may be prescribed pursuant
to the following: (a) institution of environmental quality control measures under
the National Environmental Pali ct of 1969 (P.L. 91-190 as amended by
42 U.S.C. 4311 et seq. and ive Order (EO) 11514) which establishes
national policy goals and res to protect and enhance the environment,
including protection ag tural disasters. To comply with NEPA for DHS
grant-supported actiyi S-FEMA requires the environmental aspects to

be reviewed an efore final action on the application; (b)

notification of yi

(c) protection

hazards i

EO 11988; (e) assurance of project
ement program developed under
(16 U.S.C.

t of 1977, (42U.S.C.

ing for the protection of and
resources to promote public

ith the approved Stat
Zone Management Act

ng water under the Safe Drinking Water Act of 1974, as
. 93-523); and, (h) protection of endangered species under the
Species Act of 1973, as amended (P.L. 93- 205).

593 (identification and protection of historic properties), and the
Archaeological and Historic Preservation Act of 1974 (16 U.S.C. §§469a-1 et
seq.).

Will comply with P.L. 93-348, 45 C.F.R. 46, and DHS Management Directive

026-044 (Directive) regarding the protection of human subjects involved in
research, development, and related activities supported by this Grant.
“Research” means a systematic investigation, including research,
development, testing, and evaluation designed to develop or contribute to
general knowledge. See Directive for additional provisions for including
humans in the womb, pregnant women, and neonates (Subpart B); prisoners
(Subpart C); and children (Subpart D). See also state and local law for
research using autopsy materials.

Will comply with the Laboratory Animal Welfare Act of 1966 (P.L. 89-544, as
amended, 7 U.S.C. §§2131 et seq.) which requires the minimum standards of
care and treatment for vertebrate animals bred for commercial sale, used in
research, transported commercially, or exhibited to the public according to the
Guide for Care and Use of Laboratory Animals and Public Health Service
Policy and Government Principals Regarding the Care and Use of Animals.

Will comply with the Lead-Based Paint Poisoning Prevention Act (42 U.S.C.
§8§4801 et seq.), which prohibits the use of lead-based paint in construction or
rehabilitation of residence structures.

principal employment activities are funded in whole or in part with Federal 17.  Will cause to pe perfo_rmed the_ required financial and compliance auqits in
funds accordance with the Single Audit Act Amendments of 1_996 and OMB Circular
: No. A-133 (now OMB 2 C.F.R. 200.500), "Audits of States, Local
9. Will comply, as applicable, with the provisions of the Davis-Bacon Act (40 Governments, and Non-Profit Organizations.
U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276c and 18
U.S.C. §874), and the Contract Work Hours and Safety Standards Act (40 18.  Will comply with all applicable requirements of all other Federal laws,

U.S.C. §§327-333), regarding labor standards for federally-assisted
construction sub-agreements.

10.  Will comply, if applicable, with flood insurance purchase requirements of

Section 102(a) of the Flood Disaster Protection Act of 1973 (P.L. 93-234)
which requires recipients in a special flood hazard area to participate in the

TDEM - December 2020

executive orders, regulations, grant guidance, and policies governing this
Grant.
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GRANT TERMS AND CONDITIONS

EXHIBIT B
ASSURANCES - CONSTRUCTION PROGRAMS See Standard Form 424D

As the duly authorized representative of Subrecipient, | certify that Subrecipient:

1. Has the legal authority to apply for Federal assistance, and the
institutional, managerial and financial capability (including funds
sufficient to pay the non-Federal share of project costs) to ensure proper
planning, management and completion of project described in this Grant.

2. Will give the Department of Homeland Security, the Texas Division of
Emergency Management, the Comptroller General of the United States
and, if appropriate, the State, the right to examine all records, books,
papers, or documents related to this Grant and will establish a proper
accounting system in accordance with generally accepted accounting
standards or agency directives.

12.

3. Will not dispose of, modify the use of, or change the terms of the real
property title or other interest in the site and facilities without permission
and instructions from the awarding agency. Will record the Federal
awarding agency directives and will include a covenant in the title of real
property acquired in whole or in part with Federal assistance funds to
assure nondiscrimination during the useful life of this Grant.

4. Will comply with the requirements of the assistance awarding agency
with regard to the drafting, review and approval of construction plans and
specifications.

5. Will provide and maintain competent and adequate engineering
supervision at the construction site to ensure that the complete work
conforms with the approved plans and specifications and will furnish
progressive reports and such other information as may be require
the awarding agency or State.

6.  Will initiate and complete the work within the applicable time frame
receipt of approval of the awarding agency.

7.  Will establish safeguards to prohibit employees from using their positio
for a purpose that constitutes or presents the appearance of personal o
organizational conflict of interest or personal gai

in Appendix A of OPM's Standard

10.  Will comply with all B

(P.L. 88-352)
national origi
amended (20 U
C.F.R. Part 19),
Section 504 of the
§794), which prohibits d
Age Discrimination Act o

the basis of sex; (c)
s amended (29) U.S.C.
is of handicaps; (d) the

Office and Treatment Act of 19 92-255), as amended relating to
nondiscrimination on the basis o g abuse; (f) the Comprehensive
Alcohol Abuse and Alcoholism Prevention, Treatment and rehabilitation

Act of 1970 (P.L. 91-616), as amended, relating to nondiscrimination on 18.

the basis of alcohol abuse or alcoholism; (g)

§8§523 and 527 of the Public Health Service Act of 1912 (42 U.S.C.
§§290dd-3 and 290ee-3), as amended, relating to confidentiality of
alcohol and drug abuse patient records; (h) Title VIII of the Civil Rights

Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating to 19.

nondiscrimination in the sale, rental or financing of housing; (i) any other
nondiscrimination provisions in the specific statue(s) under which
agreement for Federal assistance is being made; and (j) the

TDEM - December 2020

11.

686 and 44 16.

(42 U.S.C. §§6101-6107), 17.

requirements of any other nondiscrimination statue(s) which may apply
to the agreement.

Will comply or has already complied with the requirements of Titles Il and
Il of the Uniform Relocation Assistance and Real Property Acquisition
Policies Act of 1970 (P.L. 91-646) which provide for fair and equitable
treatment of persons displaced or whose property is acquired as a result
of Federal and federally-assi programs. These requirements apply
to all interests in real prop, quired for project purposes regardless
of Federal participation j ases.

od Disaster Protection Act of 1973 (P.L. 93-234) which
ients in a special flood hazard area to participate in the
d to purchase flood insurance if the total cost of insurable
d acquisition is $10,000 or more.

ing: (a) institution of environmental quality control
National Environmental Policy Act of 1969 (P.L. 91-
ed by 42 U.S.C. 4311 et seq. and Executive Order (EO)

and enhance the environment, including protection against natural
disasters; (b) notification of violating facilities pursuant to EO 11738; (c)
protection of wetlands pursuant to EO 11990; (d) evaluation of flood
hazards in floodplains in accordance with EO 11988; (e) assurance of
project consistency with the approved State management program
developed under the Coastal Zone Management Act of 1972 (16 U.S.C.
§8§1451 et seq.); (f) comply with the Clean Air Act of 1977, (42 U.S.C.
§8§7401 et seq. and Executive Order 11738) providing for the protection
of and enhancement of the quality of the nation’s air resources to
promote public health and welfare and for restoring and maintaining the
chemical, physical, and biological integrity of the nation’s waters; (g)
protection of underground sources of drinking water under the Safe
Drinking Water Act of 1974, as amended (P.L. 93-523); and, (h)
protection of endangered species under the Endangered Species Act of
1973, as amended (P.L. 93-205).

Will comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C.
§§1271 et seq.) related to protecting components or potential
components of the national wild and scenic rivers system.

Will assist the awarding agency in assuring compliance with Section 106
of the National Historic Preservation Act of 1966, as amended (16
U.S.C. §470), EO 11593 (identification and protection of historic
properties), and the Archaeological and Historic Preservation Act of 1974
(16 U.S.C. §§469a-1 et seq).

Will cause to be performed the required financial and compliance audits
in accordance with the Single Audit Act Amendments of 1996 and OMB
Circular No. A-133 (now OMB 2 C.F.R. 200.500), "Audits of States, Local
Governments, and Non-Profit Organizations."

Will comply with all applicable requirements of all other Federal laws,
executive orders, regulations, grant guidance and policies governing this
Grant.

Page 12 of 20



GRANT TERMS AND CONDITIONS

Exhibit C
Certifications for Grant Agreements

The undersigned, as the authorized official, certifies the following to the best of his/her knowledge and belief.

A. No Federal appropriated funds have been paid or will be paid by or on behalf of the undersigned to any person for influencing or
attempting to influence an officer or employee of an agency, a Member of Congress, an officer or employee of Congress, or an
employee or a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment,
or modification of any Federal contract, grant, loan, or cooperative agreement.

B. If any funds other than Federal appropriated funds have been paid or will be paid to any per.
influence an officer or employee of any agency, a Member of Congress, an officer or emplo
Member of Congress in connection with this Federal contract, grant, loan, or cooperative a
and submit Standard Form-LLL Disclosure of Lobbying Activities, in accordance with its i

for influencing or attempting to
Congress, or an employee or a
nt, the undersigned shall complete

subawards at all tiers (including subcontracts, subgrants, and contracts under gra erative agreements) and that
ct upon which reliance was
placed when this transaction was made or entered into. Submission of this
this transaction imposed by Section 1352, Title 31, U.S. Code. Any perso

ation is a prereq
fails to file the require ification shall be subject

participants in primary covered transactions, as defined at 28 C.F.R. P i .510. (Federal Certification), the Subrecipient
certifies that it and its principals and vendors:

1 tenced to a denial of Federal benefits by a
ederal department or agency. Subrecipient

d Vendor List at:_

ad a civil judgment rendered against them for
pting to obtain, or performing a public (Federal,

property;

3. Are not presently indicted arged by a governmental entity (Federal, State, or local) with

(2) of this certification;

E. Federal fu } : t existing funds, and will not replace (supplant) funds that have been appropriated for the
same purpo ired to supply documentation certifying that a reduction in non-federal resources occurred

for reasons othe 5 2cted receipt of federal funds.
F. Subrecipient will co art 180, Subpart C as a condition of receiving grant funds and Subrecipient will require such
compliance in any sub act at the next tier.

Subrecipient will comply Drug-free Workplace Act, in Subpart B of 2 C.F.R. Part 3001.

H. Subrecipient is not delinquent on any Federal debt. Examples of relevant debt include delinquent payroll and other taxes, audit
disallowances, and benefit overpayments. See OMB Circular A-129 and form SF-424, item number 17 for additional information and
guidance.

. Subrecipient will comply with all applicable requirements of all other federal laws, executive orders, regulations, program and
administrative requirements, policies and any other requirements governing this Grant.

J. Subrecipient understands that failure to comply with any of the above assurances may result in suspension, termination or
reduction of funds in this Grant.

Page 13 of 20
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GRANT TERMS AND CONDITIONS

EXHIBIT D

State of Texas Assurances

As the duly authorized representative of Subrecipient, | certify that Subrecipient:

1.

10.

1.

12.

13.

Shall comply with Texas Government Code, Chapter 573, by ensuring that no officer, employee, or member of the Subrecipient’s governing
body or of the Subrecipient’s contractor shall vote or confirm the employment of any person related within the second degree of affinity or
the third degree of consanguinity to any member of the governing body or to any other officer or employee authorized to employ or supervise
such person. This prohibition shall not prohibit the employment of a person who shall have been continuously employed for a period of two
years, or such other period stipulated by local law, prior to the election or appointment of the officer, employee, or governing body member
related to such person in the prohibited degree.

Shall insure that all information collected, assembled, or maintained by the Subrecipient relative
during normal business hours in compliance with Texas Government Code, Chapter 552, unle

roject will be available to the public
rwise expressly prohibited by law.

Shall comply with Texas Government Code, Chapter 551, which requires all regular, speci

meetings of governmental bodies to
be open to the public, except as otherwise provided by law or specifically permitted in t i

Shall not contract with or issue a license, certificate, or permit to the owner, , ini ity if the Subrecipient is a
health, human services, public safety, or law enforcement agency and the lic it, ifi ked by another health

Shall comply with all rules adopted by the Texas Commission on Law E
shall provide the grantor agency with a certification from the Texas Com

achieving compliance with such rules if the Subrecipient is a law enforcement gulated by Texas Occupations Code, Chapter 1701.

assurances contained in the application package
recipients shall maintain an appropriate contract
GMS Section _.36 for additional guidance on

Shall follow all assurances. When incorporated into a grant &
become terms or conditions for receipt of grant funds. Admi
administration system to ensure that all terms, conditions, ¢
contract provisions).

Shall comply with the Texas Family Code, Section 261.101,

1964 (P.L. 88-352), which prohibits
1972, as amended (20 U.S.C. §
Rehabilitation Act of 1973, as a

olor, or national origin; (b) Title IX of the Education Amendments of
ohibits discrimination on the basis of sex; (c) Section 504 of the

Disabilities Act of 1990 including C c ith Disability Act which prohibits recipients from discriminating on the
basis of disability in the operation of p g vate transportation systems, places of public accommodation, and certain
testing entities, 44 U.S.C_§§ ) the Age Discrimination Act of 1974, as amended (42 U.S.C. §§6101-6107), which prohibits
discrimination on thg ug Abuse Office and Treatment Act of 1972 (P.L. 92-255), as amended, relating to
nondiscrimination f) the Comprehensive Alcohol Abuse and Alcoholism Prevention, Treatment, and
Rehabilitation A relating to the nondiscrimination on the basis of alcohol abuse or alcoholism; (g)

§8§523 and 912 (42 U.S.C. §§290dd-3 and 290ee-3), as amended, relating to confidentiality of

alcohol and abuse patient record ) Title VIII of the Civil Rights Act of 1968 (42 U.S.C. §§3601 et seq.), as amended, relating to
nondiscrimina he sale, rental, or cing of housing; (i) any other nondiscrimination provisions in the specific statute(s) under which
application for Fee assistance is bej ade; and (j) the requirements of any other nondiscrimination statute(s) which may apply to this
Grant.

Shall comply, as applica ovisions of the Davis-Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act (40 U.S.C. §276¢
and 18 U.S.C. §874), and t Work Hours and Safety Standards Act (40 U.S.C. §§327-333), regarding labor standards for federally
assisted construction subagreé ts.

Shall comply with requirements of the provisions of the Uniform Relocation Assistance and Real Property Acquisitions Act of 1970 (P.L. 91-
646), which provide for fair and equitable treatment of persons displaced or whose property is acquired as a result of Federal or federally
assisted programs. These requirements apply to all interests in real property acquired for project purposes regardless of Federal participation
in purchases.

Shall comply with the provisions of the Hatch Political Activity Act (5 U.S.C. §§7321-29), which limit the political activity of employees whose
principal employment activities are funded in whole or in part with Federal funds.

Shall comply with the minimum wage and maximum hours provisions of the Federal Fair Labor Standards Act and the Intergovernmental
Personnel Act of 1970, as applicable.
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14.

15.

16.

17.

18.

19.

20.

21.

22.
23.

24.

25.

GRANT TERMS AND CONDITIONS

Shall insure that the facilities under its ownership, lease, or supervision which shall be utilized in the accomplishment of the project are not
listed on the Environmental Protection Agency’s (EPA) list of Violating Facilities and that it will notify the Federal grantor agency of the receipt
of any communication from the Director of the EPA Office of Federal Activities indicating that a facility to be used in the project is under
consideration for listing by the EPA (EO 11738).

Shall comply with the flood insurance purchase requirements of Section 102(a) of the Flood Disaster Protection Act of 1973, Public Law 93-
234. Section 102(a) requires the purchase of flood insurance in communities where such insurance is available as a condition for the receipt
of any Federal financial assistance for construction or acquisition proposed for use in any area that has been identified by the Secretary of
the Department of Housing and Urban Development as an area having special flood hazards.

Shall comply with environmental standards which may be prescribed pursuant to the following: (a) institution of environmental quality control
measures under the National Environmental Policy Act of 1969 (P.L. 91-190) and Executive Order (EO) 11514; (b) notification of violating
facilities pursuant to EO 11738; (c) protection of wetlands pursuant to EO 11990; (d) evaluation of flood hazards in floodplains in accordance
with EO 11988; (e) assurance of project consistency with the approved state management progr: veloped under the Coastal Zone
Management Act of 1972 (16 U.S.C. §§1451 et seq.); (f) conformity of federal actions to State (Cle mplementation Plans under Section
176(c) of the Clean Air Act of 1977, as amended (42 U.S.C. §§7401 et seq.); (g) protection of round sources of drinking water under
the Safe Drinking Water Act of 1974, as amended (P.L. 93-523); and (h) protection of enda ecies under the Endangered Species
Act of 1973, as amended (P.L. 93-205).

Shall comply with the Wild and Scenic Rivers Act of 1968 (16 U.S.C. §§1271 et s
components of the national wild and scenic rivers system.

cting components or potential

nal Historic Preservati
he Archaeological and Hist:

Shall assist the awarding agency in assuring compliance with Section 106 of th
U.S.C. §470), EO 11593 (identification and protection of historic properties
(16 U.S.C. §§469a-1 et seq.).

Shall comply with the Laboratory Animal Welfare Act of 1966 (P.L. 8
minimum standards of care and treatment for vertebrate animals bred for
exhibited to the public according to the Guide for Care and Use of Laborato
Principals Regarding the Care and Use of Animals.

of 1966, as amended (16
servation Act of 1974

e, used in research, transported commercially, or
and Public Health Service Policy and Government

Shall comply with the Lead-Based Paint Poisoning Preve | .) which prohibits the use of lead-based paint in
construction or rehabilitation of residential structures.

Shall comply with the Pro-Children Act of 1994 (Public Law its smoking within any portion of any indoor facility used
for the provision of services for children.

Shall comply with all federal tax laws and arg i all required state and federal tax forms.

Shall comply with all applicable require tate laws, executive orders, regulations, and policies governing this
program.

And its principals are eligible to p j o suspension, debarment, or similar ineligibility determined by any
federal, state, or local governme i itd ate 'or federal government’s terrorism watch list as described in Executive
Order 13224. Entities ineligible for fe r ons listed at https://www.sam.gov/portal/public/SAM/.

Shall adopt and impleme i s of the model HIV/AIDS workplace guidelines of the Texas Department of Health as required
by the Texas Health 85.001, et seq.
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GRANT TERMS AND CONDITIONS

EXHIBIT E

Environmental Review

As the duly authorized representative of Subrecipient, | certify that Subrecipient:

1.
2.

shall assess its federally funded projects for potential impact to environmental resources and historic properties.

shall submit any required screening form(s) as soon as possible and shall comply with deadlines established by TDEM. Timelines
for the Environmental Planning and Historic Preservation (EHP) review process will vary based upon the complexity of the project
and the potential for environmental or historical impact.

shall include sulfficient review time within its project management plan to comply with EHP re
to completion of FEMA’s EHP review will result in a non-compliance finding and TDEM wi
non-compliant projects.

ents. Initiation of any activity prior
uthorize or release Grant funds for

as soon as possible upon receiving this Grant, shall provide information to TDEM to legally-required EHP review and

Number 1660-0115/FEMA Form 024-0-01 and submitting it, with all supporti i M for review. These EHP
requirements include but are not limited to the National Environmental ic Preservation Act, the
Endangered Species Act, EO 11988 — Floodplain Management, EO 1199 i 2898 — Environmental

shall not undertake any activity from the project that would result in gr
sonar equipment without the prior approval of FEMA. These include but ted to communications towers, physical security
enhancements involving ground disturbance, new construction, and modific to buildings.

an approved project description will require re-evaluatio g i irements before the project can proceed.

if ground disturbing activities occur during project impleme , all ensure monitoring of ground disturbance and if
any potential archeological resources are discovered, Subre ease construction in that area and notify FEMA
and the appropriate State Historical Preservation Office.
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EXHIBIT F

Additional Grant Conditions

1.

Additional damage requiring a new Public Assistance project to be written must be reported within 60 days
following the Project Scoping meeting with the State-Federal team (or FEMA process equivalent).

All work must be done prior to the approved project completion deadline assigned to each Project (POP).
For projects written at 100% complete, documentation must be submitted within 90 days of the Recovery
Scoping Meeting (or FEMA process equivalent) or within 90 days of the work pletion date (both Hazard
Mitigation and Public Assistance), whichever is later, regardless of whethe project has been obligated.
Should additional time be required, a time extension request must be itted which: a.) Identifies the
projects requiring an extension. b.) Explains the reason for an extensio icates the percentage of work
that has been completed. d.) Provides an anticipated completio
documenting expected progress. The reason for an extension m nuating circumstances

submlt requests for cost overruns requmng additi igati TDEM, who will forward to FEMA for
is not guaranteed and is subject to
funding availability. Costs incurred prior to ap et/cost changes may be denied.

equires the purchase of insurance as a condition of
st be attached to this report, or Duplication of Benefits
ne project.

receiving federal funds, a cop
form certifying other funds

within 60 ivi i ce of the action you wish to appeal. Should you wish to appeal a
oject application, the 60 days will start the day the application is signed.
Appeals for ill be subject to the terms of the signed agreement for the Alternative

Project.

comments section of th Project Worksheet are met.

You may request a payment of funds on projects by initiating a Request for Reimbursement (RFR) in TDEM’s
Grant Management System (GMS) or an Advance of Funds Request (AFR), and including documentation
supporting your request. Small Public Assistance projects are paid upon obligation and will be initiated by
TDEM personnel. Payments for open projects must be requested at least quarterly if expenditures have been
made in that quarter.

Subrecipients will be required to submit quarterly progress reports (QPR) for open large projects and all
Hazard Mitigation Grant Program projects using TDEM’s GMS. Your assigned Public Assistance and/or
Mitigation Coordinator will coordinate the due date for your specific reporting. Reports shall record all
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GRANT TERMS AND CONDITIONS

information in an accurate and timely manner for each quarter. Detailed information regarding each item of
information required is available on the form in GMS. Public Assistance program small projects are typically
exempt from quarterly reporting, however TDEM reserves the right to require QPRs on any smalls requiring
a POP extension. The first quarterly report will be due at the end of the first full quarter following the quarter
in which the project was obligated. No quarterlies are required for projects that Subrecipient has initiated a
closeout request and has provided a certificate of completion. Failure to submit required quarterly reports
for two or more quarters can result in withholding or deobligation of funding for Subrecipients until all reports
are submitted and up-to-date.

10. Subrecipients expending $750,000 or more in total Federal financial assist
required to provide an audit made in accordance with OMB Uniform Guida
Administrative Requirements for Federal Awards, Subpart F. A copy of t
to your cognizant State agency or TDEM within nine months of the
Consult with your financial officer regarding this requirement. If not r
must be sent to TDEM certifying to this.

ce in a fiscal year will be
ost Principles, Audit, and
gle Audit must be submitted
he subrecipient’s fiscal year.
bmit a single audit, a letter

therwise excluded
ion). Subrecipient

11. Subrecipients will not make any award to any party which is d ed or suspended,
from participation in the Federal assistance programs (EO

must maintain documentation validating review of deba

12.Subrecipients must keep record of equipment acquired by
A life cycle for most equipment will be three years, but could
equipment is valued over $5,000, FEMA will
the fair market value of a piece of equipment |
designated as surplus with no further obligatio

nds for the life cycle of the equipment.
er. If the fair market value of a piece of
ion of proceeds if equipment is sold. If

Model to facilitate the writing of project worksheets
sib g and maintaining an active account in the Portal and
to provide and upload timely that is needed to write accurate project worksheets.
The Portal will provide the ipi ili tire project writing process.

13.TDEM will be using the FEMA Publi

functions. Subrecipient will acc S to initiate Requests for Reimbursements (RFR), Advance of Funds

Requests (AFR i ope and Cost change requests, Quarterly Progress Reports, Project
Closeouts, Ap s.deemed necessary by TDEM. Requested forms and processes may be
adjusted ag MS processes and requirements. Subrecipient agrees to monitor
GMS as anage and complete awarded projects under this agreement.

16.2 CFR 200.2 200.331(a)(1)(xiii) and (a)(4) make reference to indirect cost rates. The
Subrecipient may iated Indirect Cost Rate approved by its cognizant agency, or may use the

10% de minimis rate ed total direct costs (MTDC) (as per § 200.414) when receiving Management
Costs.
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EXHIBIT G

Match Certification
Additional Grant Certifications

Subrecipient certifies that it has the ability to meet or exceed the cost share required for all subawards (Projects)

and amendments (versions) under this Grant Agreement.

Duplication of Program Statement

Subrecipient certifies there has not been, nor will there be, a duplication of benefits roject.
Match Certification

Federal Debt Disclosure

Subrecipient certifies that it is not delinquent on any Federal Debt.

For Hazard Mitigation Proj nly:

Maintenance Agreement

Applicant certifies that if there is a Maintenance Agree
provided to TDEM.

acility Copy of that agreement will be

Environmental Justice Statem

Federal Executive Order 1 € i s re are any concentrations of low income or
minority populations in or nea

1. Applicant ce F ject result will not result in a disproportionately high or adverse effect on
low incom

OR

tifies that action be taken to ensure achievement of environmental justice for low income and

minority pa is HMGP project.
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Formal Request for Information Policy

Timelines for providing complete and accurate information and documentation are crucial to the

Scope: This policy will be applied to Public
Assistance and Hazard Mitigation projects
for management and closeout activities
after obligation. This policy will address non-
responsive and inadequate responses to
request for information. The timelines
outlined below represent a single 30-day
period, containing three milestones.

Generally, this 30-day RFI Timeline begins
after TDEM sufficiently documents

communication (minimum of two GMS
documented forms of outreach) with
subrecipient that has been escalate
the Regional Unit Chief regarding
requested documentation. Howe
nothing limits the ability of TDEM to
either a First or Second

S

N\

0 - Final Action: Regional Unit Chief to
rized Agent

RFI Timelines

First Formal Communicati The TDEM Regional Unit Chief will issue a read-
receipt, high importance email to the
subrecipient’s Authorized Agent(s) highlighting
previous requests and allowing thirty calendar

days to provide the requested information.

Second Formal Communication TDEM staff will issue a formal reminder through a
letter signed by the Unit Chief which is then
emailed to the subrecipient’s Authorized Agent(s)
and Certifying Official informing them of the final
ten business days remaining to provide the
requested information. The Assistant Chief is to
be copied on the email for visibility.



Final Action

If the RFl is not sufficiently answered, the Unit
Chief will verbally contact the subrecipient’s
Authorized Agent(s) informing them of TDEM’s
intent to proceed with deobligation of funds or
other remedies deemed appropriate by TDEM.
Deobligation requires any previously paid funds
to be returned to TDEM within thirty calendar
days, per the State Administrative Plan.




GRANT TERMS AND CONDITIONS

Please initial by each Exhibit, acknowledging you have received them, understand them, and
agree to abide by them.

Assurances — Non-Construction Programs, hereinafter referred to as “Exhibit A”

Assurances — Construction Programs, hereinafter referred to as “Exhibit B”

Certifications for Grant Agreements, hereinafter referred to as “Exhibi

State of Texas Assurances, hereinafter referred to as “Exhibit

Request for Information and Docum “Exhibit H”

edged acceptance of the grant and all exhibits in
y all terms and conditions.

Please sign below to a

5/21/2022
Date

Ruben Becerra

Printed Name and

Page 20 of 20
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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

*1. Type of Submission: * 2. Type of Application:
[ ] Preapplication X] New
[X] Application [] Continuation

[ ] Changed/Corrected Application | [ ] Revision

* If Revision, select appropriate letter(s):

* Other (Specify):

* 3. Date Received: 4. Applicant Identifier:

5a. Federal Entity Identifier:

5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a. Legal Name: |Hays County

* b. Employer/Taxpayer Identification Number (EIN/TIN):

* c¢. Organizational DUNS:

74-60022415029

|0974948840000

d. Address:

* Street1: 712 s. Stagecoach Trail

Street2: |

* City: |San Marcos

County/Parish: |

* State: |TX: Texas

Province: |

* Country: |USA: UNITED STATES

* Zip / Postal Code: |78666—5999

e. Organizational Unit:

Department Name:

Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | *FirstName:  [Ruben

Middle Name: |

* Last Name: |Becerra

Suffix: | |

Title: [County Judge

Organizational Affiliation:

|Hays County

* Telephone Number: [512-393-2205

Fax Number:

* Email: Ijudge. becerra@co.hays.tx.us




Application for Federal Assistance SF-424

*9. Type of Applicant 1: Select Applicant Type:

B: County Government

Type of Applicant 2: Select Applicant Type:

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|Department of Homeland Security

11. Catalog of Federal Domestic Assistance Number:

|97.039
CFDA Title:

*12. Funding Opportunity Number:
DR-4485-TX

* Title:

Texas Covid-19 Pandemic DR-4485

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

| ‘ Add Attachment | ’ Delete Attachment H View Attachment

*15. Descriptive Title of Applicant's Project:

Hays County Hazard Mitigation Plan Update

Attach supporting documents as specified in agency instructions.

Add Attachments | ‘ Delete Attachments | ‘ View Attachments




Application for Federal Assistance SF-424

16. Congressional Districts Of:

*a. Applicant TX-25 *b. Program/Project |TX-25

Attach an additional list of Program/Project Congressional Districts if needed.

| ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

*a. Start Date:  |10/01/2021 *b. End Date: |03/31/2023

18. Estimated Funding ($):

* a. Federal | 119,421.00|

*b. Applicant I I
c. State I I

*d. Local | 39,807.00|

* e. Other I I
*f. Program Income I I

*g. TOTAL | 159,228.00|

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
|:| b. Program is subject to E.O. 12372 but has not been selected by the State for review.

|X| c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If “Yes," provide explanation in attachment.)

[[]Yes X] No
If "Yes", provide explanation and attach

| | -m | ’ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, completé and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an.award. 'am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S: Code, Title 218, Section 1001)

X ** | AGREE

** The list of certifications and,assurances, or an'internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: * First Name: |Ruben
| | | |

Middle Name: | |

* Last Name: |Becerra |

Suffix: | |
* Title: |Hays County Judge |
* Telephone Number: |512_393_2205 Fax Number: | |

* Email: |j udge.becerra@co.hays.tx.us |

* Signature of Authorized Representative: * Date Signed:




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to accept the Performance Bond No. 800054920 in the amount of $1,064,632.25 for
road pavement improvements in the Trails at Windy Hill Subdivision, Phase 8.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2022

LINE ITEM NUMBER

y 4 AN
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
BORCHERDING INGALSBE N/A
SUMMARY

The final plat for the Trails at Windy Hill, Phase 8 has been reviewed under the interlocal
cooperation agreement with the City of Kyle and has been approved by County staff. While the plat has
been approved administratively,formal acceptance of fiscal surety is required by Commissioners Court action.
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TRAILS AT
WINDY HILL PHASE 8

A SUBDIVISION OF 33.266 ACRES OF LAND
LOCATED IN THE
Z. HINTON SURVEY, ABSTRACT NO. 219 AND
JONATHAN WILLIAMS SURVEY, ABSTRACT NO. 538
HAYS COUNTY, TEXAS

BENCHMARK #1

BENCHMARK #3

MAG NAIL W/BGE INC. SHINER SET AT THE INTERIOR CORNER OF A PAINTED CHEVRON IN
TRIUMPH ROAD AT IT'S INTERSECTION WITH WINDY HILL ROAD APPROXIMATELY 1,000 FEET
SOUTHWEST OF THE INTERSECTION OF WINDY HILL ROAD AND MATHIAS LANE.

GRID NORTHING: 13925622.51
GRID EASTING: 2345795.99
ELEVATION: 663.93' (NAVD—-88)

MAG NAIL W/BGE INC. SHINER SET AT THE INTERIOR CORNER OF A PAINTED CHEVRON IN
DRIVEWAY THAT ABUTS THE NORTHEASTERLY END OF MATHIAS LANE FOR ACCESS TO A
CELL TOWER, BEING APPROXIMATELY 2,650 FEET SOUTHEAST OF THE INTERSECTION OF

WINDY HILL ROAD AND MATHIAS LANE.

GRID NORTHING: 13924487.97
GRID EASTING: 2348483.39
ELEVATION: 667.73' (NAVD-88)

BGE, Inc.
101 West Louis Henna Blvd., Suite 400
Austin, TX 78728
Tel: 512-879-0400 ® www.bgeinc.com
TBPELS Registration No. F-1046
TBPELS Licensed Surveying Firm No. 10106502

el o
CURVE TABLE CURVE TABLE
NUMBER | ARC LENGTH | RADIUS DELTA CHORD BEARING | CHORD DISTANCE NUMBER | ARC LENGTH| RADIUS DELTA CHORD BEARING | CHORD DISTANCE
c 52.25' 275000 |10%311" [N 2310M2" E | 5217 c49 28.02’ 50.00' | 32°06'21" [N 70°34°05" W | 27.65'
c2 30.71" 225.00° | 749'16" | N 25%8'59" £ | 30.69" 50 29.37' 50.00' | 3339'37" |N 37'41°08" W | 28.95'
c3 100.90" 275.00° | 210118" | N 3235'00" E | 10033 cs1 27.01" 50.00' | 3057'13" |N 12:04'46" E | 26.68'
c4 10.40" 15.00" 3942'54" [N 231411" E | 1019 52 33.74' 50.00' | 3839'45" |N 46%5315" £ | 3310
c5 147.86" 50.00' | 169'25'49" | N 88°05'38" £ | 99.57' 53 14.94' 50.00° | 170731 | N 7446'52" £ | 14.89'
LINE TABLE LINE TABLE
c6 10.40" 15.00" 3942'54" | 'S 27°02'54" £ | 10.19" c54 .71 15.00' 631M6" | S 4022'05" W | 1.71"
: : — — : NUMBER | BEARING DISTANCE NUMBER | BEARING DISTANCE
c7 10.40" 15.00" 3942’54 | 'S 66'45'49" £ | 10.19" c55 8.69 15.00 3311'39" | 'S 2030'38" W | 8.57
L S 434754" W |123.54 L18 N 5915'35" E | 32.64'
cs 148.32' 50.00' | 169'57'54” | 'S 0138'19" £ | 99.62' 56 44.90’ 50.00° | 512705" |N 20738'21" E | 43.41°
L2 N 46%10'07" W | 143.08' 19 N 3614'45" W | 76.16"
co 10.40' 15.00" 3942'54” | 'S 6329'10" W | 10.19" c57 23.00° 50.00° | 2621'03" |N 68'3225" £ |22.79'
L3 N 17:43'36" E | 5.57" 120 S 2910°01" E | 79.86"
c1o 10.40' 15.00' 3942'54” | 'S 2346'16" W | 10.19" c58 27.29' 50.00' | 3116'37" | S 8238'44” E | 26.96'
L4 N 29'5337" E | 50.88' L2t S 4305'39" W | 102.96'
1 128.92' 50.00' | 1474337 |N 7746'37" £ | 96.06' c59 3373 50.00' | 3838'52" | 47°41°00" E | 33.09'
L5 N 4305'39" E | 46.54' 122 N 1743'36" E | 23.19"
c12 10.40' 15.00" 39'42'54" | N 481301" W |10.19" 60 16.74' 225.00° | 415'44" [N 70112'20" W | 16.73
L6 N 68:04'28" W | 92.64' L23 s 7314'59" € | 9.10'
c13 86.34' 22500 | 2159'14" | N 78°0405" W | 8581’ c61 40.62" 225.00° |1020'39" |N 7730'32" W | 40.57'
L7 N 89'56"18" E | 45.80' L24 S 7314'59" € | 16.26'
c14 106.24' 27500 | 22:08'03" |N 78%59'41" W | 105.56" 62 28.98' 225.00° | 722’51 [N 8622"17" W | 28.96'
L8 N 67'55'40" W | 51.49" 125 N 1208'55" E | 56.38'
c15 23.56' 15.00" 20'00'00" | N 67°0420" £ | 21.21" 83 31.82° 275.00° |637'45" | s 8644'50" £ | 31.80°
L8 S 29'S3'37" W | 50.29' 126 S 46'54'21" £ | 38.74°
c16 37.54 275000 | 7°49'16" | s 25'58'59" W | 37.51" ce4 40.82" 275.00° |&3018" | s 79048" E | 40.78"
L10 N 4305'39" E | 48.07' L27 S 46'54'21" £ |177.94'
17 42.22' 22500 |1045'05" | s 2306'09" W | 42.16' c65 33.60' 275.00° | 700'00" | s 71:25'38" £ | 33.58'
s w | 2.4 128 S 68:04'28" E | 91.05'
ci8 23.56' 15.00' 20°00'00" | N 2255'40" W | 21.21° c66 39.53' 60.00° | 3744’44 |S 29°01'53" E | 38.82'
E |24 129 N 68'04'28" W | 92.92'
c19 23.56' 15.00' 90°00'00" | 'S 67°04'20" W | 21.21° c67 42.89' 60.00° | 40'57'33" | 6823°02" E | 41.98'
£ | 45.80' L30 N 46'54'21" W | 175.63"
20 15.42' 15.00' 57°46'09" | 'S 39°02'35" E | 14.49' c68 36.56" 60.00° | 34'54'54” [N 73'40°45" E | 36.00°
W | 51.49" L3t s 46%5421" £ [121.21"
c21 309.49' 60.00° | 295'3217" | N 2200420" £ | 64.00' c69 42.55' 60.00° | 40°37'44" | N 3554°26" £ | 41.66'
w | 60.00" L32 S 7413'06" £ | 89.83'
c22 15.42' 15.00" 57°46'09" | S 831116 W | 14.49' c70 28.82’ 60.00' | 273105" [N 01'50°01" E | 28.54'
£ [60.32 L33 N 46'54'21" W | 28.72"
c23 23.56' 15.00" 9000'00" | N 22'55'40" W | 21.21° cn 36.97" 80.00° | 3518'29" |N 29'34°46" W | 36.39"
- - — — E |50.60' L34 N 0154'21" W | 5.09"
c24 82.55' 225000 |210118" | N 32735'00" £ | 82.09" c72 42.64 60.00 40'43'03" | N 6735'32" W
c25 39.27' 25000 | 900000" |S 88°05'39" W | 35.36" c73 39.53' 80.00' | 3744’44 | s 7310'34" W
c26 23.56' 15.00" 9000°00" | S 01'54°21” £ | 21.21° c74 33.90" 22500 |837'55" | s 26°23'18" W
c27 100.90" 27500 | 210118" | S 32:35'00" W | 100.33" c75 48.65' 225.00' |12:23'24” |S 36'53'57" W
c28 278.74' 80.00' | 266M0'39" | S 68'50'01" W | 87.64' c76 39.73' 27500 |&16'42" | s 38'57'18"
c29 22.56' 15.00' 8610'39" | N 2100'59” W | 20.49’ c77 55.91" 27500 | 1138'58" s NAMES
€30 82.55' 225000 |210118" | N 32'35'00" £ | 82.08' c78 5.25" 27500 |10538" | STREET CENTERLINE LENGTH | CLASSIFICATION
c31 23.56' 15.00' 90°00'00" | 'S 8805'39" W | 21.21° c79 10.57' 60.00° | 10705'44" GLADIOLA LOOP 3,596 FT. LOCAL
c32 39.50" 25.00" 90°32'05" |'S 01°38'19" E 35.52" C80 28.01" 60.00 26'44'44" |S GALANTHUS COURT 50 FT. 216 FT. LOCAL
C33 29.80" 25.00" 6817'48" | S 7746°'37" W | 28.07' ca1 38.00° 60.00 36117'11" S GABLYNN GOVE 50 FT. 369 FT. LOCAL
c34 105.53' 275000 | 2159'14" | N 79°0405" W | 104.88" c82 4119’ 80.00' | 3920'03" | 70'4320" TOTAL LINEAR FEET 4181 FT.
¢35 86.92' 22500 |2208'03" |s 7859'41" E | 86.38" ca3 43.29' 4120'05" | N 68'56'36"
c36 40.54' 275000 |&26'51" | s 2157°01" W | 4051" c84 50.17" N 24'19'22"
c37 171" 275000 | 228'21"  |s 272337" W | 11.71° c8s 67.52' N 31'52'04"
c38 30.71" 225.00° | 7'4916" [N 25'58'59" E | 30.69’ ce6 7.52' LAND USE SCHEDULE
c39 2.82' 275000 |035'12" |s 2221'57" w | 2.82' c87 15.04' DESCRIPTION NO. ACREAGE
c40 36.69" 275000 | 738'42" | 'S 26'28'54" W | 36.67' cs8 23.21" s RESIDENTIAL 140 21,644 AC.
c4 46.67' 275000 | 94322" | 3500'56" W | 46.61" c89 59.34' s RIGHT—OF —WAY - 5.195 AC.
c42 14.72' 275000 | 30401" |s 413338" w | 14.72 c90 46.83' OPEN SPACE 1 0.303 AC.
c43 21.94' 50.00' | 250824 |S 7829'30" E | 21.76' c: 70’ OPEN SPACE/WATER LINE ESMT. 1 0.068 AC.
c44 0.48' 50.00' | 1051'47" | s 0848'38" W |9.47' 8g31'48" £ | 12,03 POND/OPEN SPACE 1 5.779 AC.
c45 85.18" 50.000 | 74'41'47" |'s 5173525" W | 60.67' 225.00° S 8144'46" £ | 41.19" ACCESS EASEMENT 1 0.149 AC.
C46 7319 50.00" 8352'15" | N 49°07'34" W | 66.83 C94 33.6 225.00" 7212'39" E | 33.61" RIGHT—OF—WAY DEDICATION - 0.128 AC.
c47 15.23' 50000 |1727°27" [N 12007'34" W | 1548 TOTAL 144 33.266 AC.
c48 10.86" 50.000 | 1226'23" |s 2027'43" W | 10.
LOT AREA TABLE LOT AREA TABLE LOT Al E REA TABLE LOT AREA TABLE LOT AREA TABLE
LOT | BLOCK | SQUARE FEET | | LOT | BLOCK | SQUARE FEET | | LOT | BLOCK BLOCK | SQUARE FEET L LOCK | SQUARE FEET | [ LOT | BLOCK | SQUARE FEET | [ LOT | BLOCK | SQUARE FEET
161 |0 251,724 181 |0 6,250 21 o 5,200 1 |FF 7,366 23 |FF 9,433 45 | FF 6,948
162 [0 6,341 182 |0 5,000 0 6,500 2 e 6,012 24 |FF 9,571 46 |FF 5,423
163 [0 6,282 183 |0 6,500 3 |FF 5,706 25 |FF 7,452 47 | FF 5,272
164 0 7,500 o o 7,800 4 |FF 6,250 26 | FF 5,055 48 | FF 4,885
165 | 0 6,250 o 225 978 5 |FF 7,500 27 | FF 4,993 49 | FF 4,374
166 |0 5,000 o 226 | 0 8,690 6 |FF 6,250 28 |FF 5,860 50 |FF 7,833
167 |0 5,000 0 227 |0 13,450 7 |FF 5,000 29 |FF 6,422 51 | FF 7,706
168 [0 6,250 o 228 | 0 9,396 8 |FF 5,000 30 |FF 6,341 52 | FF 7,014
169 [0 7,500 189 |0 o 229 |0 7,058 9 |FF 6,250 31 |FF 10,528 53 | FF 8,127
170 |0 6,250 190 |0 o 230 | 0 5,328 10 |FF 5,000 32 |FF 6,250 54 | FF 7,208
171 o 5,000 191 |0 o 231 |0 8,201 1| 5,000 33 |FF 7,500 55 |FF 10,827
172 [0 5,000 192 |0 0 232 |0 10,299 12 |FF 4,800 34 |FF 6,250 56 | FF 15,061
173 [0 6,250 193 |0 233 |0 8,323 13 |FF 6,769 35 |FF 6,250 57 | FF 10,904
174 [0 5,000 194 |0 234 |0 5,487 14 |FF 6,817 36 |FF 5,000 58 | FF 10,123
175 [0 5,000 195 |0 235 |0 5,200 15 |FF 6,817 37 |FF 5,000 59 |FF 8,931
176 |0 6,250 196 |0 5,200 216 |0 7,800 236 | 0 7,717 16 |FF 6,580 38 |FF 6,250 60 | FF 5,848
177 [0 5,000 197 |0 5,200 217 |0 7,800 237 |0 5,442 17 |FF 9,101 39 |FF 6,250 81 |FF 6,250
178 [0 5,000 198 |0 6,500 218 |0 6,500 238 |0 13,185 18 |FF 11,529 40 |FF 5,000 82 |FF 5,000
179 [0 6,250 199 |0 7,800 219 |0 5,200 19 |FF 11,378 a1 |FF 6,250 83 |FF 5,000
180 [0 7,500 200 | 0 6,500 220 |0 5,200 20 |FF 9,456 42 |FF 7,500 84 | FF 6,352
21 |FF 6,531 43 |FF 7,362 85 |FF 8,830
22 |FF 6,788 44 |FF 5,822 86 | FF 8,305
FIN PLAT BENCHMARKS:
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2/8/2022 4:55 PM. Carret Neumann

STATE OF TEXAS §
COUNTY OF HAYS §

KNOW ALL MEN BY THESE PRESENTS:

THAT TRAILS, LLC, BEING THE OWNERS OF A 33.266 ACRE TRACT OF LAND AS CONVEYED TO THEM BY GENERAL WARRANTY
DEED RECORDED IN DOC. NO. 20058538 OF THE OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS, DOES HEREBY SUBDIVIDE
33 266 ACRES OF LAND OUT OF THE JONATHAN WILLIAMS SURVEY, ABSTRACT NO. 538 AND THE Z. HINTON SURVEY,
ABSTRACT NO. 219, BOTH SITUATED IN HAYS COUNTY, TEXAS, IN ACCORDANCE WITH THE ATTACHED MAP OR PLAT SHOWN
HEREON, PURSUANT TO CHAPTER 212 AND 232 OF THE TEXAS LOCAL GOVERNMENT CODE, TO BE KNOWN

TRAILS AT WINDY HILL PHASE 8
AND DOES HEREBY DEDICATE TO THE PUBLIC THE USE OF THE STREETS AND EASEMENTS SHOWN HEREON,

SUBJECT TO ANY EASEMENTS AND/OR REST’R\CT\ONS HERETOFORE GRANTED AND NOT RELEASED.
WITNESS MY HAND, THIS THE 20__,

MATTHEW TRENNER, ASSISTANT SECRETARY
CONTINENTAL HOMES OF TEXAS, L.P.
10700 PECAN PARK BLVD, SUITE 400
AUSTIN, TEXAS 78750

STATE OF TEXAS 8§
COUNTY OF WILLIAMSON §

BEFORE ME, THE UNDERSIGNED AUTHORITY, PERSONALLY APPEARED MATTHEW TRENNER, KNOWN TO ME TO BE THE PERSON
WHOSE NAME IS SUBSCRIBED TO THE FOREGOING INSTRUMENT AND ACKNOWLEDGED TO ME THAT HE EXECUTED THE SAME FOR
THE PURPOSES AND CONSIDERATION THEREIN EXPRESSED AND IN THE CAPACITY THEREIN STATED.

NOTARY PUBLIC, STATE OF TEXAS

PRINT NOTARY'S NAME
MY COMMISSION EXPIRES

\. JONAT'HAN 0. NOBLES, A REGISTERED PROFESSIONAL LAND SURVEYOR \N T'HE STATE OF TEXAS, HEREBY CERTIFY THAT THIS

AT IS TRUE AND CORRECT THAT IT WAS PREPARED FROM AN ACTUAL F THE PROPERTY MADE UNDER MY
SUPERV\S\ON ON THE GROUND, AND THAT ALL NECESSARY SURVEY MONUMENTS ARE CORRECTLY SET OR FOUND AS SHOWN
THEREON.

PRELIMINARY, THIS
BE RECORDED FOR

JONATHAN O. NOBLES, R.P.L.S. DATE
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 5777
BGE, INC.

101 WEST LOUIS HENNA BLVD., SUITE 400
AUSTIN, TEXAS 78728

STATE OF TEXAS §
COUNTY OF HAYS 8

THE UNDERSIGNED DIRECTOR OF THE HAYS COUNTY DEVELOPMENT SERVICES DEPARTMENT, HEREBY CERTIFY THAT THIS
SUED\V\S\ON PLAT CONFORMS TO ALL HAYS COUNTY REQUIREMENTS AS STATED IN THE INTERLOCAL COOPERATION AGREEMENT
BETWEEN HAYS COUNTY AND THE CITY OF KYLE FOR SUBDIVISION REGULATION WITHIN THE EXTRATERRITORIAL JURISDICHIGN OF
THE CITY OF KYLE.

MARCUS PACHECO
DIRECTOR, HAYS COUNTY DEVELOPMENT SERVICES

STATE OF TEXAS §
COUNTY OF HAYS §
I, ELAINE H. CARDENAS, COUNTY CLERK OF HAYS COUNTY, TEXAS DO HEREBY CERTIFY THA REGOING INSTRUMENT O
WRITING AND ITS CERTIFICATE OF AUTHENTICATION WAS FILED FOR RECORD IN MY OFFIGH

20__, AD, AT O'CLOCK __M. IN THE PLAT RECOR

INSTRUMENT NUMBER

WITNESS MY HAND AND SEAL OF OFFICE, THIS THE DAY OF

ELAINE H. CARDENAS, MBA, PhD
COUNTY CLERK
HAYS COUNTY, TEXAS

SEWAGE DISPOSAL /INDIVIDUAL WATER SUPPLY CER

NO STRUCTURE IN THIS SUBDIVISION SHALL B SUPPLY OR A

AVAILABILITY. RAIN WATER COLLECTIO! OURAGED AND IN SOME AR
RESOURCE.

R TO AN ON-SITE

NO STRUCTURE IN THIS SUBDI YS' Of
VELOPMENT SERVICES.

WASTEWATER SYSTEM WHICH HA

L BE OCCUPIED UNTIL CONNECTED TO
PPROVED AND PERMITTED BY HAYS CO

NO CONSTRUCTION OR OTHER DEVELO ALL HAYS COUNTY DEVELOPMENT

PERMIT REQUIREMENTS HAVE BEEN MI

ITHIN THIS SUBDIVISION MAY BEGIN

MARCUS PACHECO
DIRECTOR, HAYS COUNTY DEVELOPMENT SERVICES

ERIC VAN GAASBEEK, R.S., C.F.M.
HAYS COUNTY FLOODPLAIN ADMINISTRATOR

TRAILS AT WINDY HILL PHASE 8 IS LOCATED ENTIRELY WITHIN THE BOUNDARIES AND SERVICE AREA OF GOFORTH SPECIAL
UTILITY DISTRICT AND THE NORTH HAYS COUNTY M.U.D. NO. 1. WATER AND WASTEWATER SERVICE, AS REGULATED BY THE
TEXAS COMMISSION ON ENVIRONMENTAL QUALITY, WILL BE PROVIDED TO ALL LOTS REQUIRING SERVICE THROUGH THE DISTRICT'S
PUBLIC WATER AND WASTEWATER SYSTEM.

MARIO TOBIAS, GENERAL MANAGER DATE
GOFORTH SPECIAL UTILITY DISTRICT

KURT SELL, PRESIDENT DATE
NORTH HAYS COUNTY M.U.D. NO. 1

FINAL PLAT

TRAILS AT
WINDY HILL PHASE 8

A SUBDIVISION OF 33.266 ACRES OF LAND
LOCATED IN THE
Z. HINTON SURVEY, ABSTRACT NO. 219 AND
JONATHAN WILLIAMS SURVEY, ABSTRACT NO. 538
HAYS COUNTY, TEXAS

THIS PLAT WAS REVIEWED BY THE CITY OF KYLE PLANNING & ZONING COMMISSION,
AND HEREBY APPROVED ON THIS THE DAY OF 20__, AD.

CITY OF KYLE, PLANNING & ZONING
COMMISSION CHAIRPERSON

REVIEWED BY:
LEON BARBA, CITY ENGINEER DATE
REVIEWED BY:
HARPER WILDER, DIRECTOR OF PUBLIC WORKS DATE

GENERAL NOTES:

1. THIS SUBDIVISION IS LOCATED WITHIN THE EXTRATERRITORIAL JURISDICTION OF THE CITY OF KYLE AND HAYS
COUNTY.

2. THIS SUBDIVISION IS LOCATED WITHIN THE BOUNDARY OF THE HAYS CONSOLIDATED INDEPENDENT SCHOOL
DISTRICT.

THE RECHARGE ZONE OR THE CONTRIBUTING
WITHIN THE PLUM CREEK GROUNDWATER

3. THIS SUBDIVISION DOES NOT LIE WITHIN THE BOUNDARIES
ZONE OF THE EDWARDS AQUIFER. THIS SUBDIVISION F,
CONSERVATION DISTRICT.

[EATED ON THE FLOOD INSURANCE RATE MAP FOR
NUMBER 48209C0291F, AND 48209C0293F BOTH

4. THIS SUBDIVISION IS WITHIN UNSHADED ZONE "X,
HAYS COUNTY, TEXAS AND INCORPORATED AR
EFFECTIVE SEPTEMBER 2, 2005.

TH APPLICABLE HAYS COUNTY REQUIREMENTS AND
PARTMENT AND UPON ACCEPTANGE SHALL BE

ALL STREETS SHALL BE DESIGNED IN Al
APPROVED BY THE HAYS COUNTY TR,
DEDICATED TO THE COUNTY FOR M.

6. NO OBJECT INCLUDING FENCIN!

INTERFERE WITH CONVEYANCE OF STORM
WATER SHALL BE PLACED OR ENTS.

WITHIN DRAIN

7.  GREENBELT/DRAINAGE [ENTS SHALL BE MAINTAINED ME OWNERS ASSOCIATION.

TIAL STREET AND MAINTAINED BY
OTHER PUBLIC AMENITIES THAT
10 ADA STANDARDS OF
ACCESS FOR PEOPLE WITH

8.  SIDEWALKS SHALL RUCTED ALONG BOTH SIDES OF EA

AND ALL CURRENT FEDERAL AND STATE LAWS
E Il ENTITIES.

g.
10.
1. S ELECTRIC COMPANY.
12

VIDED BY NORTH HAYS COUNTY MUD #1 AND OPERATED BY
UTHORITY OF TEXAS.

ORTH SPECIAL UTILITY DISTRICT.

BDIVISION, OF EASEMENTS, DETENTION PONDS AND RIGHTS OF WAY TO THE PAVEMENT
PERTY OWNERS AND/OR PROPERTY AND/OR HOMEOWNER'S ASSOCIATION

TROL MEASURES SHALL HAVE A MAINTENANCE PLAN. THE

REAL PROPERTY RECORDS OF THE COUNTY IN WHICH THE
ERATOR OF ANY NEW DEVELOPMENT OR REDEVELOPED SITE SHALL
CE PLAN ADDRESSING MAINTENANCE REQUIREMENTS FOR ANY

N SITE, SUCH AS AT THE OFFICES OF THE OWNER OR OPERATOR, AND MADE
ITY.

'OTAL NUMBER OF LOTS (RIGHT—OF—-WAY DEDICATIONS NOT INCLUDED) IS 143. THE AVERAGE LOT SIZE IS
95 ACRE. THE NUMBER OF LOTS GREATER THAN 10 ACRES IS 0. THE NUMBER OF LOTS BETWEEN 5-10
. THE NUMBER OF LOTS BETWEEN 2-5 ACRES IS 0. THE NUMBER OF LOTS BETWEEN 1-2 ACRES IS
0. THE NUMBER OF LOTS SMALLER THAN 1 ACRE IS 142.

POST—DEVELOPMENT CONDITIONS RUNOFF RATE SHALL BE NO GREATER THAN THE PRE—DEVELOPMENT
CONDITION FOR 2, 5, 10, 25, AND 100 YEAR STORM EVENTS, PER HAYS COUNTY DEVELOPMENT REGULATIONS,
HAPTER 725, SUBCHAPTER 3.02. PRE AND POST DEVELOPMENT RUNOFF CALCULATIONS SHALL BE INCLUDED
iTH THE CONSTRUCTION DRAWINGS FOR THIS SUBDIVISION.

CULVERTS, WHEN REQUIRED SHALL COMPLY WITH THE CURRENT HAYS COUNTY STANDARD, PER HAYS
UNTY DEVELOPMENT REGULATIONS, CHAPTER 705, SUBCHAPTER 8.03.

THIS SUBDIVISION IS LOCATED IN HAYS COUNTY ESD 2 & 8.

ABSTRACT LINES SHOWN HEREON ARE APPROXIMATE LOCATIONS SCALED FROM THE TEXAS GLO GIS DATA, THE
PLAT OF COUNTRY ACRES SECTION ONE AND AS DESCRIBED ON THE ORIGINAL 33.99 AND 100 ACRE TRACTS
OF LAND DESCRIBED IN VOLUME 155, PAGES 485 AND 532 OF THE DEED RECORDS OF HAYS COUNTY, TEXAS.

GUADALUPE—BLANCO RIVER AUTHORITY NOTES:

1. THE GUADALUPE—BLANCO RIVER AUTHORITY (GBRA) IS HEREBY DEDICATED THE EASEMENTS AND
RIGHTS—OF-WAY IN THE AREAS DESIGNATED ON THIS PLAT AS "SANITARY SEWER" FOR THE PURPOSE OF
INSTALLING, CONSTRUCTING, RECONSTRUCTING, OPERATING, MAINTAINING, INSPECTING, REPAIRING, REMOVING,
AND RELOCATING BURIED AND/OR EXPOSED SANITARY SEWER FACILITIES AND APPURTENANCES.

2. TOGETHER WITH THE RIGHT OF INGRESS AND EGRESS, GBRA SHALL HAVE THE RIGHT TO REMOVE SAID LANDS
OF ALL TREES OR PARTS THEREOF, OR ANY OTHER OBSTRUCTIONS WHICH MAY ENDANGER, OR INTERFERE WITH
MAINTENANCE OF, THE FACILITIES AND APPURTENANCES.

3. OTHER UTILITIES, STRUCTURES, GRADING, DRAINAGE, DETENTION/RETENTION PONDS, LANDSCAPING, TREES,
ROADS, PARKING LOTS, FENCES, WALLS, CONSTRUCTION OF ANY TYPE, OR ANY OTHER IMPROVEMENTS OR
OBSTRUCTIONS, ARE NOT ALLOWED WITHIN GBRA EASEMENTS.

4. DESIGNS FOR ANY PROPOSED ALTERATIONS OR CROSSINGS OF GBRA EASEMENTS MUST BE APPROVED IN
WRITING BY GBRA AND THE INSTALLATION OF SUCH MUST BE INSPECTED AND APPROVED BY GBRA.

5. MAINTENANCE OF EASEMENTS IS THE RESPONSIBILITY OF THE PROPERTY OWNER.

6. THE PROPERTY OWNER MUST INSTALL 16 FOOT GATES IN ANY FENCES THAT CROSS GBRA UTILITIES; GATES
MUST BE CENTERED ACROSS GBRA UTILITIES.

7. CUSTOMER SANITARY SEWER SERVICES SHALL NOT BE INSTALLED WITHIN FENCED AREAS.

IN ORDER TO PROMOTE SAFE USE OF ROADWAYS AND PRESERVE THE CONDITIONS OF PUBLIC ROADWAYS, NO DRIVEWAY
CONSTRUCTED ON ANY LOT WITHIN THIS SUBDIVISION SHALL BE PERMITTED ACCESS ONTO A PUBLICLY DEDICATED ROADWAY
UNLESS (A) A DRIVEWAY PERMIT HAS BEEN ISSUED BY THE TRANSPORTATION DEPARTMENT OF HAYS COUNTY AND (B) THE
DRIVEWAY SATISFIES THE REQUIREMENT FOR DRIVEWAYS SET FORTH IN CHAPTER 721 OF THE HAYS COUNTY DEVELOPMENT
REGULATIONS.

IN APPROVING THIS PLAT BY THE COMMISSIONERS COURT OF HAYS COUNTY,
TEXAS, IT IS UNDERSTOOD THAT THE BUILDING OF ALL STREETS, ROADS, AND
OTHER PUBLIC THOROUGHFARES DELINEATED AND SHOWN ON THIS PLAT, AND ALL
BRIDGES AND CULVERTS NECESSARY TO BE CONSTRUCTED OR PLACED IN SUCH
STREETS, ROADS, OR OTHER PUBLIC THOROUGHFARES, OR IN CONNECTION
THEREWITH SHALL BE THE RESPONSIBILITY OF THE OWNER AND / OR THE
DEVELOPER OF THE TRACT OF LAND COVERED BY THIS PLAT IN ACCORDANCE WITH
THE PLANS AND SPECIFICATIONS PRESCRIBED BY THE COMMISSIONERS COURT OF
HAYS COUNTY, TEXAS, AND THE COMMISSIONERS COURT OF HAYS COUNTY, TEXAS,
ASSUMES NO OBLIGATION TO BUILD THE STREETS, ROADS, OR OTHER PUBLIC
THOROUGHFARES SHOWN ON THIS PLAT OR OF CONSTRUCTING ANY BRIDGES OR
CULVERTS IN CONNECTION THEREWITH.

=

BGE, Inc.
101 West Louis Henna Blvd., Suite 400
Austin, TX 78728
Tel: 512-879-0400  www.bgeinc.com
TBPELS Registration No. F-1046
TBPELS Licensed Surveying Firm No. 10106502
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AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to call for a public hearing on June 7, 2022 to establish a 3-way stop location on
Goforth Rd at the intersection with Foster Place, per a recent traffic study.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2022

LINE ITEM NUMBER

y 4 A N
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding INGALSBE N/A
SUMMARY

In response to the results of a recent traffic study, there is a need to establish a 3-way stop location on Goforth
Road at the intersection with Foster Place.




Goforth Rd & Foster Place

Possible 3-way stop

Foster P

Existing

Goforth Rd

Legend |

Z,>=>



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to accept the revegetation Letter of Credit extension for El Dorado subdivision until
October 12, 2022: LOC #SBPTX303415 in the amount of $15,938.03.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2021

LINE ITEM NUMBER

AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding INGALSBE N/A
SUMMARY

The revegetation efforts for all disturbed areas within the County ROW for El Dorado subdivision has not met the
70%+ coverage by the time the Letter of Credit is to expire, so the development is asking for more time. This bond
extends the life of the warranty until October 12, 2022.







AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to consider the release of the 2-year maintenance bond #107226363 in the amount
of $633,171.00, and the acceptance of roads into the county road maintenance system for 6 Creeks subdivision,
Phase 1, Section 2.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2022

LINE ITEM NUMBER

A &
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding SHELL N/A
SUMMARY

Staff recommends acceptance of these roads into the county road maintenance system. Roads include: Three
Forks Drive (241 ft.), Cold River.Run (1,381 ft.), Painted Creek Way (1,197 ft.), Fawn River Run (686 ft.), Eagle
Ford Drive (1,048 ft.), Coyote.Creek Way (864 ft.), and Fish Creek Lane (155 ft.).




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to consider the release of the 2-year maintenance bond #70187170 in the amount of
$163,290.16, and the acceptance of roads into the county road maintenance system for the Headwaters at Barton
Creek subdivision, Phase 2 and Phase 4, Section 1.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2022

LINE ITEM NUMBER

A &
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding SMITH N/A
SUMMARY

Staff recommends acceptance of these roads into the county road maintenance system. Roads include: a segment
of Hazy Hills Loop (5,342 ft.), a segment of Tierra Trail (789 ft.), Crimson Sky Court (2,064 ft.), Starfire Drive (1,495
ft.), and Smoke Tree Circle (15231 ft.).




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to call for a public hearing on June 7, 2022 to reduce the current speed limit of 40
MPH on Elder Hill Road, per a recent traffic study, to: 1) 30 MPH from FM 150 to approximately 800 feet east of La
Ventana Parkway, then 2) 35 MPH to approximately 500 feet west of Panther Creek Road, then 3) 30 MPH to RR
12.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2022

LINE ITEM NUMBER

A P \ 4
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding SMITH N/A
SUMMARY

In response to the results of a recent traffic study & public'input, there is a need to reduce the speed limit of 40
MPH to 30 MPH and 35 MPH.respectively on sections of Elder. Hill Rd. (see attached maps)
















AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to accept Letter of Credit No. SBP702766 for street and drainage improvements for
Parten Ranch, Phase 4, Final Plat in the amount of $1,042,313.95.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2022

LINE ITEM NUMBER

y 4 AN
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
BORCHERDING SMITH N/A
SUMMARY

The final plat for the Parten Ranch Subdivision, Phase 4 has been reviewed under the interlocal cooperation
agreement with the City of Dripping‘Springs and has been approved by County staff. While the plat has been
approved administratively, formal acceptance of fiscal surety is required by Commissioners Court action.
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PARTEN RANCH PHASE 4

STATE OF TEXAS COUNTY OF HAYS
I, ELAINE H. CARDENAS, COUNTY CLERK OF HAYS COUNTY, TEXAS, DO HEREBY CERTIFY THAT THE FOREGOING
INSTRUMENT OF WRITING WITH ITS CERTIFICATE OF AUTHENTICATION WAS FILED FOR RECORD IN MY OFFICE ON

STATE OF TEXAS
COUNTY OF HAYS

KNOW ALL PERSONS BY THESE PRESENTS, THAT T JAY HANNA PRESIDENT, OF HM PARTEN RANCH
DE\/ELOPMENT INC., THE OWNER OF 73.810 ACRI N THE LAMAR MOORE SURVEY, A-323
UNTY, TEXAS AND BEING A PORTION OF A CALLED 531 542 ACRE TRACT OF LAND CONVEYED
BY SPECTAL WARRANTY DEED WITH VENDOR'S LIEN IN DOCUMENT NUMBER 16004247 OF THE OFFICIAL
PUBLIC RECORDS OF HAYS COUNTY, TEXAS DO HEREBY SUBDIVIDE THE SAID 73.810 ACRE PORTION OF
THE SAD 531.542 ACRE TRACT OF LAND TN ACCORDANCE WITH THE PLAT ATTACHED TO BE KNOWN AS
“PARTEN RANCH PHASE 4". SUBJECT NTS AND/OR RESTRICTIONS HERETOFORE

L EASEME!
GRANTED AND DO HEREBY DEDICATE TO THE PUEUC THE USE OF THE STREETS AND EASEMENTS SHOWN

HEREON.

JAY HANNA, PARTNER
HM PARTEN RANCH DEVELOPMENT, INC.
1011 N. LAMAR BLVD.

HE . 20____ AD., Al
RECORD OF HAYS COUNTY, TEXAS IN INSTRUMENT NUMBER __
WITNESS MY HAND AND SEAL OF THIS THE

__ O’CLOCK __M IN THE PLAT

ELAINE H. CARDENAS
COUNTY CLERK
HAYS COUNTY, TEXAS

NOTES:

1.

THIS PLAT IS LOCATED ENTIRELY WITHIN THE EXTRATERRITORIAL JURISDICTION OF THE CITY OF
DRIPPING SPRINGS.

AUSTIN, TX 78703 2. NO PORTION OF THIS PLAT LIES WITHIN THE BOUNDARIES OF THE EDWARDS AQUIFER RECHARGE
BEFORE ME, THE UNDERSIGNED AUTHORITY, ON THIS DAY PERSONALLY APPEARED JAY HANNA PARTNER 3. Tg\s 'SUBDIVISION LIES WITHIN THE BOUNDARIES OF THE CONTRIBUTING ZONE OF THE EDWARDS
OF HM_ PARTEN DEVELOPMENT, INC., KNOWN TO ME TO BE THE PERSON WHOSE NAME IS SUBSCRIBED
TO THE FOREGOING INSTRUMENT AS THE OWNER, AND ACKNOWLEDGED TO ME THAT HE EXECUTED THE “ g;*s‘fRELT” IS LOCATED WITHIN THE BOUNDARY OF THE DRIPPING SPRINGS INDEPENDENT SCHOOL
SAME N SUCH CAPACITY FOR THE PURPOSES AND  CONSIDERATION THEREIN STATED. 5. A PORTION OF THE PROPERTY LOCATED MITHIN THIS PLAT LES WITHIN A DESIGNATED 100-YEAR
GIVEN UNDER MY HAND AND SEAL OF OFFICE THE _____ DAY OF AD, FLOOD PLAIN AS DELINEATED ON THE FLOOD INSURANCE RATE MAP NO. 48208C 0140
20 __. EFFECTIVE DATE OF SEPTEMBER 2, 2005, PREPARED Y THE FEDERAL ENERGENCY MANACEMENT
6. WATER' SER\/\CE WILL BE PROVIDED BY WEST TRAVIS COUNTY PUJ AGENCY. NO
INDIVIDUAL WATER WELLS WILL BE ALLOWED.
7. ORGANIZED WASTEWATER SERVICE WILL BE PROVIDED BY TH LLOW MUD TO EACH
RESIDENTIAL LOT.  NO INDIVIDUAL ON—SITE SEWAGE FACI ALLOWED,
8. ELECTRIC SERVICES SHALL BE SUPPLIED BY PEDERNALE COOPERATIVE.
9. TELEPHONE SERVICE SHALL BE SUPPLIED BY VERIZO]
NOTARY PUBLIC IN AND FOR __________COUNTY, TEXAS 10. ORGANIZED GAS UTILITY SERVICE WILL BE PROVIDL
11. MINMUM FRONT SETBACK SHALL BE 25 FEET
12. MINMUM REAR SETBACK SHALL BE 10 FEET.
13. MINIMUM SIDE AND INTERIOR SETBACKS SH,
OWNER: 14. MINMUM SIDE STREET SETBACK SHALL
HM PARTEN RANCH DEVELOPMENT, INC. 15. PUBLIC UTILITY EASEMENTS OF 10 FE S OF DEDICATED
1011 N, LAMAR BLVD. RIGHT—OF —WAYS.
16. AL STREETS SHALL BE DESIONED IN ANCE WITH APPLICABI RIPPING SPRINGS
AUSTIN, TX 78703 REQUIREMENTS AND APPRO THE HAYS COUNTY TRANSPORTATI NT AND UPON
ACCERTANGE SHALL BE DeDiCE 0 THE COUNTY FOR MAINTENANCE.
SURVEYOR: 17. LINEAR FOOTAGE OF PARTE PARKWAY (LOCAL STREET): 667 L.F.
0Bl PARTNERS LLP. LINEAR FOOTAGE OF PEA LANE (LOCAL STREET): 1.137 LF.
FIRM REGISTRATION NO. LINEAR FOOTAGE OF ROAD (LOCAL STREET): 3,320 LF.
1812 CENTRE CREEK DRIVE TOTAL LINEAR FOQ REET IMPROVEMENTS: 5,124 LF.
AUSTIN, TX 78754 18. ARED IN ACCORDANGE WITH THE CITY OF DRIPPING SPRI
19. AD RIGHT-OF—WAY = 6.70, ACRES.
ENGINEER: 20. CONSTRUCTED IN_ACCORDANCE WITH HAYS COUNTY REQUIREMENTS Of
LJA ENGINEERING, INC. EPARWENT
21. ESERVE THE CONDITIONS OF PUBLIC
FIRM REGISTRATION NO., F-1385 LOT WTTHTN THIS SUBDIVISION SHALL B
7500 RIALTO BOULEVARD, BUILDING I, SUITE 100 D ROADWAY UNLESS (A) A DRIVEWAY PERM\T HAS
AUSTIN, TX 78735 S COUNTY AND (B) THE DRIVEWAY SATISFIES THE
VEWAYS AS SET FORTH IN TABLE 721 01 OF THE HAYS
STATE OF TEXAS COUNTY OF TRAVIS 22. MISSIONERS COURT OF HAYS COUNTY, TEXAS, IT IS

KNOW ALL MEN BY THESE PRESENTS. THAT |, THE UNDERSIGNED, A REGISTERED PROFESSIONAL LAND
SURVEYOR IN THE STATE OF TEXAS, HEREBY CERTIFY THAT THIS PLAT COMPLIES WITH THE SURVEY RELATED

REQUIREMENTS OF THE HAYS COUNTY DEVELOPMENT REGULATIONS AND THE CITY OF DRIPPING SPRINGS AND

FURTHER CERTIFY THAT THIS PLAT WAS PREPARED FROM AN ACTUAL SURVEY OF THE PROPERTY MADE UNDER
MY SUPERVISION ON THE GROUND AND THAT THE CORNER MONUMENTS WERE PROPERLY PLACED UNDER MY

SUPERVISION

ALAN J. HORTON
REGISTERED PROFESSIONAL LAND SURVEYOR NO. 5768

I, DANIEL RYAN, A REGISTERED PROFESSIONAL ENGINEER, DO HEREBY CERTIFY THAT A PORTION OF THTS
PROPERTY IS LOCATED WITHIN A DESIGNATED 100—YEAR FLOOD ZONE AREA, AS
INSURANCE RATE MAP (FIRM) COMMUNITY PANEL 48203C 0140F, EFFECTIVE DATE o

CONTAINED WITHIN THE DRAINAGE FACILITIES TO BE LOCATED WITHIN THE R
DRAINAGE EASEMENT LOTS AND/OR DRAINAGE EASEMENTS SHOWN ON TH

DANIEL RYAN
REGISTERED PROFESSIONAL ENGINEER NO. 89458

STATE OF TEXAS
COUNTY OF HAYS
CITY OF DRIPPING SPRINGS

THIS PLAT, PARTEN RANCH PHASE 4, OF DRPPING
SPRINGS AS A MINOR PLAT FOR TH
BEEN FOUND TO COMPLY WITH i

O AN INDIVIDUAL WATER

DIVIDUAL ON-SITE SEWAGE
FACILITY WHICH HAS BEEN AP ITY DEVELOPMENT SERVICES.

NO_ CONSTRUCTION OR OTHER DI

CTED TO AN INDIVIDUAL WATER
DECLINING WATER SUPPLIES AND
AUTIONED BY HAYS COUNTY TO QUESTION
COLLECTION IS ENCOURAGED AND, IN SOME

NO STRUCTURE IN THIS SUBDIVISION SHALL BE OCCUPIED UNTIL CONNECTED TO A PUBLIC SEWER SYSTEM.
NO CONSTRUCTION OR OTHER DEVELOPMENT WITHIN THIS SUBDIVISION MAY BEGIN UNTIL ALL HAYS COUNTY
DEVELOPMENT PERMIT REQUIREMENTS HAVE BEEN MET.

MARCUS PACHECO DATE

UNTIL ALL CITY OF DRIPPING

35.

36.

o
4

38.

39.
40.

a1

42,

PLAT, AND ALL BRIDGES AND CULVERTS NECESSARY TO GE
STREETS, ROADS AND OR OTHER PUBLIC THOROUGHFARES OR
THE RESPONSIBILITY OF THE OWNER AND/OR THE

E\ ELDPMENT AGREEMENT DATED APRTL 1, 2018
M ANCH, LP., RECORI

—16010149, PUB
E FOR THE MAINTENANCE OF THE DRAINAGE, WASTEWATER AND
SYSTEMS LOCATED WITHIN THIS SUBDIVISION. WEST TRAVIS
BE RESPONSIBLE FOR THE MAINTENANCE OF THE WATER

ON.

ELOPMENT PLANS SHALL COMPLY WITH THE MOST CURRENT
ONAL FIRE CODE AS ADOPTED AND AMENDED BY THE EMERGENCY SERVICE DISTRICT #8,
SUCCESSORS.

DRAINAGE EASEMENTS NECESSARY TO CONVEY CONCENTRATED FLOWS AND FLOODPLAINS FOR
R BASINS CONTAINING MORE THAN 64 ACRES ARE DEPICTED ON THE PLAT PER HAYS COUNTY
GULATIONS CHAPTER 725.

ROST DEVELOPED CONDITION RUNOFF RATE SHALL BE LESS THAN OR EQUAL TO THE

RE—DEVELOPED CONDITION RUNOFF RATES PER HAYS COUNTY REGULATIONS. PRE AND POST

ELOPMENT RUNOFF CALCULATIONS SHALL BE INCLUDED WITH THE CONSTRUCTION DRAWINGS
THIS SUBDIVISION.

JANT TO CHAPTER 245, SECTION 004 (EXEMPTIONS), THE CONSTRUCTION STANDARDS

D BY HAYS COUNTY FOR THE HEALTH AND WELFARE OF THE PUBLIC ARE NOT EXEMPTED
. IT IS THE DECISION OF THE

OUNTY TRANSPORTATION AND DEVELOPMENT SERVICESS DEPARTMENTS THAT THE

A PERIOD OF 5 YEARS FROM THE DATE OF FINAL PLAY ACCEPTANCE. IF CONSTRUCTION HAS
ARTED PRIOR TO THE FIVE-YEAR EXPTRATTON DATE THEN THE PHASES FOR WHICH THE COUNTY
AS COMPLETE CONSTRUCTION PLANS F( HICH SHALL BE ALLOWED TO USE THE ORIGINAL

STANDARDS. SUBSEQUENT PHASES THAT HAVE NOT BEEN FULLY DESIGNED AND APPROVED AT
THAT POINT SHALL BE DESIGNED TO THE MOST CURRENT STANDARDS AND SPECIFICATIONS.

ALL CULVERTS, WHEN REQUIRED, SHALL COMPLY WITH THE CURRENT HAYS COUNTY STANDARDS.
MAIL BOXES PLACED WITHIN THE R.O.W. SHALL BE AN APPROVED TXDOT OR FHWA DESIGN, PER
HAYS COUNTY DEVELOPMENT REGULATION (CHAPTER 721, SUBCHAPTER 2.01).

SIDEWALKS SHALL BE MAINTAINED BY THE HOMEOWNER'S ASSOCIATION OR SPRING HOLLOW MUD.
DRIVEWAYS SHALL COMPLY WITH CHAPTER HAYS COUNTY DEVELOPMENT REGULATIONS AND
BE PERMITTED THROUGH THE TRANSPORTATTON DEPARTMENT OF HAYS COUNTY UNDER CHAPTER
51,

NO CONSTRUCTION OR OTHER DEVELOPMENT WITHIN THIS SUBDIVISION MAY BEGTN UNTIL ALL CITY
OF DRIPPING SPRINGS DEVELOPMENT PERMIT REQUIREMENTS HAVE BEEI

THE LOTS IN THIS SUBDIVISION RECENE POTABLE WATER SERVICE, ETTHER DTRECTLY OR VIA
WHOLESALE CONTRACT, FROM THE WEST TRAVIS COUNTY PUBLIC UTILITY AGENCY. AS SUCH, THE
PROPERTY IS SUBJECT TO COMPLIANCE WITH THE TERMS SET FORTH IN THE MAY 24, 2000
UNITED STATES FISH AND WILDLIFE SERVICE MEMORANDUM OF UNDERSTANDING WITH THE LOWER
COLORADO RIVER AUTHORITY.

LOT 33, BLOCK |, LOT 39, BLOCK J, LOT 42, BLOCK K AND LOT 44, BLOCK K CONTAIN USFWS
STREAM BUFFER ZONES AND/OR SENSITIVE FEATURE BUFFER ZONES AS INDICATED HEREON THAT
MUST REMAIN FREE OF CONSTRUCTION. DEVELOPMENT, OR OTHER ALTERATIONS, AND ARE
CONTAINED WITHIN DRAINAGE EASEMENTS.

IMPERVIOUS COVER SHALL COMPLY WITH THE WATER QUALITY PLAN APPROVED FOR THIS
SUBDIVISION AND SHALL NOT BE ALTERED.

DECLARANT AGREES THAT THE LOTS IN THIS PLAT DOCUMENT ARE SUBJECT TO THE TEXAS
COMMISSION ON ENVIRONMENTAL QUALITY OPTIONAL ENHANCED MEASURI

LOT 33, BLOCK |, LOT 38, BLOCK J, LOT 42, BLOCK K AND LOT 44, BLDCK K, ARE OPEN
SPACE/DRAINAGE/PEDESTRIAN ACCESS/WATER QUALITY LOTS AND WILL BE OWNED AND MAINTAINED
BY THE HOMEOWNERS ASSOCIATION OR ITS ASSIGNS.”

THIS PLAT LIES WITHIN THE HAYS TRINITY GROUNDWATER CONSERVATION DISTRICT.

A STORMWATER CONTROL MEASURES MAINTENANCE PLAN HAS BEEN PREPARED FOR THIS
DEVELOPMENT AND IS RECORDED AS DOCUMENT #__ IN THE PUBLIC RECORDS
OF HAYS COUNTY, TEXAS.

MAINTENANCE FOR WATER QUALITY EASEMENTS WILL BE PROVIDED HM PARTEN RANCH, INC. OR
THEIR ASSIGNS.

THIS PLAT IS LOCATED WITHIN THE HAYS TRINITY GROUNDWATER CONSERVATION DISTRICT.

WATER QUALITY NOTES:

1

WATER QUALITY EASEMENTS SHOWN ARE FOR THE PURPOSE OF COMPLIANCE WITH CITY OF DRIPPING
SPRINGS WATER QUALITY ORDINANCE AND THE APPROVED TCEQ CONTRIBUTING ZONE PLAN FOR THIS
TRACT.

2. WATER QUALITY EASEMENTS SHALL BE MANTANED TO THE STANDARDS SET BY TCEQ RG-348 FOR
DIRECTOR VEGATATIVE FILTER STRIPS AND GRASSY SWALES. HM PARTEN RANCH DEVELOPMENT, INC WILL BE
LS COUNTY DEVELOPMENT SERVICES RESPONSIBLE FOR MAINTENANCE AND REPAIR OF WATER QUALITY EASEMENTS.
3. SEPTIC FIELDS, TANKS OR FACILTIES ARE PROHIBITED WITHIN THE WATER QUALITY EASEMENTS.
4. PARKING OF ANY VEHICLES, TRAILERS OR BOATS IS PROHIBITED WITHIN WATER QUALITY EASEMENTS.
ERIC VAN GAASHEEK, RS. C.AM. oaTE 5. ALL WATER QUALITY EASEMENTS ARE TO REMAN UNDISTURBED WITH NO IMPERVIOUS COVER OR
LS COUNTY FLOOLPLAN ADMINISTRATOR ABOVE GROUND STRUCTURES EXCEPT FOR THE FOLLOWING:
6. LOW IMPACT PARKS AND OPEN SPACE LIMITED TO SIDEWALKS. TRAILS, PICNIC FACILITIES AND_SIMILAR
CONSTRUCTION THAT DOES NOT SIGNIFICANTLY ALTER THE EXISTING VEGETATION WHEN APPROVED BY
I, THE UNDERSIGNED. DIRECTOR OF THE HAYS COUNTY DEVELOPMENT SERVIOES DEPARTMENT. HEREBY CERTIFY THE CITY ENGINEER.
THAT THIS SUBDIISION PLAT CONFORMS TO ALL HAYS GOUNTY REQUIREMENTS AS STATED IN THE INTERLOCAL
COOPERATION AGREEMENT BETWEEN HAYS COUNTY AND THE CITY OF DRIPPING SPRINGS FOR THE SUBDIVISION 7. WATER METERS, ELECTRIC BOXES AND ANY OTHER UTILITY DESIGNED TO SERVICE RESIDENTIAL LOTS.
REGULATION WITHIN THE EXTRATERRITORIAL JURISDICTION OF THE CITY OF DRIPPING SPRINGS. 8. TERRACING TO REDUCE SLOPE WHEN APPROVED BY THE CITY ENGINEER.
9. LANDSCAPING IMROVEMENTS SHALL BE LIMITED TO PERVIOUS, VEGETATVE IMPROVEMENTS WITH NO
HARDSCAPE AND NO INCREASE IN SLOPES.
MARCUS PACHECO DATE 10. WATER QUALITY AND STORMWATER SYSTEM IMPROVEMENTS WHEN APPROVED BY THE CITY ENGINEER.
DIRECTOR

HAYS COUNTY DEVELOPMENT SERVICES

N: \Data\191004\191004—plat. dwg
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PARTEN RANCH PHASE 4

N: \Data\191004\191004—plat. dwg

CURVE TABLE LINE TABLE BLOCK K BLOCK J BLOCK K
LENGTH | RADIUS DELTA CHORD BEARING CHORD NUMBER BEARING DISTANCE AREA (SF.) AREA (AC.) LOT | AREA (SF.) [ AREA (AC) LOT [ AREA (SF) AREA (AC.)
78.87 | 411.00° | 10%59'43" N73'59°34"W 78.75' u N79'29'26"W 96.14' 12,861 0.295 702 0.016 5 11,325 0.260
24,53’ 15.00 | 9342’57 S64'38'49°W 21.89° L2 N72112'40"W 50.00" 10,611 0.244 12,505 0.287 3 12,749 0.293
3879 | 2500 | 885353 N26'39°36"W 3501 L3 N71106°33"W 9.750 0.224 13.843 0.318 7 12,738 0.292
2314 15.00 | 882225 $61%56'50"W, 20,91 L4 N1853'27"E 70.00° 10,636 0.244 11,612 0.267 8 12,725 0.292
23.99" 15.00 | o1'38'547 $28'02'07°E 21.52° L5 N71108°33"W 64.35' 11,038 0.253 11,780 0.270 o 12,710 0.292
275.18" | 325.00° 4830'32" NO6'27'56™W 267.01° L6 N08'49'53"E 6414’ 11,038 0.253 12,239 0.281 10 11,867 0.272
117.76" | 275.00° 24°32'08" S1827'08°E 116.87" L7 N27'52'38"E 80.24' 10,483 0.241 12,239 0.281 " 11,579 0.266
23.56' 15.00° 90°00°00” S38'48'56"W 21.21" L8 N37'59'54"E 61.26' 9,750 0.224 12,238 0.281 12 12,533 0.288
3612 | 325.00° 62202 N14'3619"E 36.10° L9 N3042'32"E 56.46" 9,750 0.224 12,238 0.281 13 12,533 0.288
7912 | 325000 | 1356’57 NO4°26'50"E 78.93' Lo N2927'50"E 49.96" 14,202 0.326 11,986 0.275 14 14,220 0.326
79.12° | 32500 | 1356’57 NOg'30'07"W 78.93' L N1451°08"E 49.96" 12,750 0.293 14,251 0.327 15 16,778 0.385
79.12" | 325.00° 1356'57" N23'27'03"W 78.93 L2 N1348'13"W 3714 12,750 0.293 12,750 0.293 16 12,750 0.293
167" | 325.00° 0117'40 N30'34'22"W 167" L3 N4126'32"W 7917 13,514 0.310 20 12,750 0.293 17 12,750 0.293
80.26" | 275.00° 164317" S22°21'34°E 79.97 L14 N40°0310"W 12118 14,445 0.332 12,750 0.293 18 12,750 0.293
37.51" | 275.00° 7°48'51" S10°05°29°E 37.48° Ls N19746"13"W 81.20° 12,750 0.293 22 13,110 0.301 19 14,028 0.322
39.75° 25.00° 9106'07" N6320°24°E 35.69° Li6 NO8'06'07"E 81.20° 12,750 0.293 23 15,780 0.362 20 14,337 0.329
232.83 | 275.00° | 48'30'32° S0627°56”E 225.93 L7 N1003'13"E 45.67" 14,337 0.329 24 14,487 0.333 21 15,503 0.356
13917 | 325.00° | 24'32'08" S1827°08’E 13811 Lig NO3"21°25"W 65.50° 14,337 0.329 25 12.750 0.293 22 14,379 0.330
21.05 | 25.00° 4811°23" S30116'45°E 20,41 Lig NO717'12"E 6897 14,337 0.329 26 12,750 0.293 23 20,155 0.463
162.65 | 50.00° | 186722'46" 8 99.85" L20 N02'26'56"E 52.33' 13,498 0.310 27 12,750 0.293 24 17,056 0.392
21.05 | 25.00° 4811°23" N7205'22"W 20,41 L2t NOB*00'58"W 147.48" 378,975 8.700 28 12,750 0.293 25 12,750 0.293
212.08" | 325.00° 372508" N77'29'30"W 208.32' L22 $0222'34"E 79.20° 29 10,516 0.241 26 12,750 0.293
337.89" | 445.00° 43728'45" NBO'3218"W 329.65' L23 $28'59'40"W 11068 12,750 0.293
309.19" | 325.00° 54°30'28" N7501'28"W 297.66 L24 544°45'45"W 53.76' 12,750 0.293
6514 | 275.00° 13°3415" N11'00'13"E 64.98" L25 S47°48'59°W 65.09" 12,750 0.293
143.28° | 275.000 | 2951°09" N1042'30"W 141.67' L26 $49°03'54°W 36.56" 12,750 0.293
24.41 | 275.00° 505'08" N2810'38"W 24.40' L27 S54'28'20°W 28.96" 12,750 0.293
31.98° | 325.00° 5'38"18" S27'54'03'E 31.97' 128 $56'53'29"W 42.22 12,750 0.293
25.01" | 325.00° 42430 S22'52'39"E 25.00° L2g S44'46'26"W 2373 12,750 0.293
78.23 [ 325.00° | 1347'30° S1346'39°E 78.04 L30 S42'33'58"W 79.14° 12,750 0.293
395 | 325.00° 041'50" S06'31°59°E 3.95° L31 $32'57'37°W 88.22' 12,841 0.295
69.46° | 50.00° | 79'35'40° S1434°37°E 64.0 L32 S22118'14°W 8822 14,575 0.335
64.90° | 50.00° | 7422'07" $62'24'16"W 60.44° L33 S11°38'51°W 88.22° 13,685 0314
28.29° | 50.00° | 3224'59" N84'12'11°W 27.91 L34 S0117'31°W 8491 12,750 0.293
69.31" | 325.00° 121309" 589'55'31"W 69.18° L35 S02728°21"E 65.00° 13.237 0.304
7912 | 325.00° | 13%66'57" N76'59'26"W 78.93' L36 502'12'15"E 61.23' 15,812 0.363
63.63 | 325.00° 1111302° N§424'26"W 63.53" L37 S12°31°06"W 54.27" 14,127 0.324
111.57 445.00° 1421'54" S65%58'52"E 111.28° L38 S174513"W 36.23' 422,859 9.708
99.84° | 445.00° 1275118 S7935'27°E 99.63' L39 N73°51'34"W 15.43' 97,603 2.241
99.84° | 445.00° 1275118 N87'33"17"E 99.63' L40 S174513"W 114.80° 622,154 14.283
2645 | 445.00° 32419 N7925'29"E 26.44" La1 SI1747°20°W 66.46"
29.87 | 325.00° 516007 S80'2119"W 29.86' La2 N17'47'20°E 20.30°
69.73 | 325.00° 121737 SB9'08'08"W 69.60" La3 N15T08'31"E 75.57"
69.69" | 325.00° 1217'09" N78'34'29"W 69.56" L44 N10°42'30"W 64.39"
69.65" | 325.00° 12116'43" NB6117°33"W 69.52" L45 N17°47'20"E 16.33'
69.61" | 325.00° 12116°21" N54'01°01"W 69.48° L46 NOB"1°04"W 25.00°
0.63 | 325.00° 006'39" N47'49'31"W 0.63 L47 NOB"1°04"W 5.02'
39.27 25.00° 90°00'00" $38'48'56"W 35.36 L48 NB348'56"E 53.24’ LEGEND
179.44 | 275.00° | 37:23'08" N77'29°30"W 176.27 Lag §58'47'55"E 18.09’
375.63 | 495.00° | 432845 $80'32'18’E 366.668 L50 §58'47'55"E —  BENCHMARK
26162 | 275.00° | 54'30°28° N7501°26"W 251,86’ Lst 558'47'55"E
1811 | 275.00° 346'23" 181" L52 $58'47'55'E = FOUND IRON ROD
143.08 | 275.00° | 29°'48°40° N77'30°20"W 14147 L53 N47"46°12"W = SET 5/87 IRON ROD
18.25' 275.00° 3748°05" NBO41'58"W 18.24° L54 N87'35'03"E W/CAR "GBI PARTNERS
51.82" | 495.00° 559'53" S6147'52°E 51.80° L55 N47°44°05"W = SANITARY MANHOLE
71.48" | 495.00° 8716"6" S68'55'56"E 71.39" L56 $47°44'05"E —  OFFICIAL PUBLIC RECORDS
71.46" | 495.00" 81616 ST71Z1E 71.39' L57 N2859'40"E HAYS COUNTY
71.48" 495.00" B16"16" S8528'27"E N28'569'40"E HCO.R = HAYS COUNTY DEED RECORDS
71.46" | 495.00" 81616 NB6115'16"E
37.99 495.00° 42348" N79'55'14°E HCPR = HAYS COUNTY PLAT RECORDS
19.48° | 275.00° 403'28" S79'45'04"W WWE = WASTE WATER EASEMENT
125.97 | 275.00° 2611441 N8505'51"W
9067 275.00° 185326" NE23148"W FME. = FORCE MAIN EASEMENT
2550 | 27500° | S1ES | NSO25'38W FUE = PUBLIC UTILITY EASEMENT
23.56 15.00 9000'00 S511104°E
22622 | 325.00 | 39'52'50" N7614'30"W DE = DRAINAGE EASEMENT
166117 | 275.00° | 34'36'307 S7336°28°E WOE = DRAINAGE EASEMENT
244.07 | 32500 | 431039" NES1924W oL = BULDING LINE
190.59° | 325.00 3336'02 N79'23'03"W
3567 | 325.00° 61648
90.75' | 27500 | 1854'25" S6545'26"E e
75.368" | 275.00° 15'42'05" SB303'41"E $79'3527"E
2410 | 325.00° 414567 NB847'15"W N87'3317°E
60.42° | 325.00 | 1039°06" NB1'20'14"W S07°01'13°E .
60.39" | 325.00° 30.00°
60.37 | 325.00° 30.00°
39.63' | 325.00° 30.00°
191.41 275.00" N7614°39"W 30.03 STREET NAME LINEAR FOOTAGE R.0.W. CLASSIFICATION
19651 753628 21.00 PEAR TREE LANE 1137 LF. 50'LOCAL ROADWAY
207.24 NoeT924"W 2215 OLD STONE ROAD 50'LOCAL ROADWAY
34.04 $5918115°E 50.00° PARTEN RANCH PARKWAY 70°RURAL COLLECTOR
60.44° $67'37°57°E 50.00" TOTAI
60.44° L83 S3112°05"W 50.00°
41.38° L84 N3341'46"E 50.00°
43.45' N86'23'09"W . L85 $60'54'28"W 50.30"
128.59 N6827°49"W 127.43 L86 N76°26'52"W 50.00°
3519 | 275.00 N5124'03"W La7 $58'50'16"E 23.33
1027 | 25.00 T '57'06"W
10.76" | 25.00°
USERE Bk ALLOWABLE
86.12° | 142.53 TOTAL_ACREAGE PROPOSED
540 |00 vsers aurrems | SIS | IR SR | MPRNO0S | et e | TR
PARTEN RANCH DEVELOPMENT 102. 429.46 85.89 300
PARTEN RANCH, PHASE 1 X 30, 52419 1345 7276 47.67
PARTEN RANCH AMENITY CENTER .57 .37 0.99 71.77
PARTEN RANCH, PHASE 2 .56 111.90 19.67 5210 5057
PARTEN RANCH, PHASE 5 .57 4354 9.42 4268 2283
PARTEN RANCH, PHASE 3 17 . 42,91 - - -
PARTEN RANCH, PHASE 4 1 6.22 67.59 - - -
*APPRONNATE ACREAGE PER CONCEPT PLAN
THE BEARINGS SHOWN HEREON ARE BASED ON THE
TEXAS COORDINATE SYSTEM, SOUTH CENTRAL ZONE
(NAD 83). DISTANCES SHOWN HEREON ARE SURFACE
AND CAN BE CONVERTED TO GRID BY APPLYING A
COMBINED SCALE FACTOR OF 0.999870017. >
PROJECT BENCHMARK IS A 4” ALUMINUM DISK SET IN
CONCRETE: . - -
SURFACE COORDINATES: N 13971449.78 DETAIL A DETAL "8
E 2291197.59. o o
GRID COORDINATES: N 13969633.74
E 2290899.77
ELEVATION = 1003.44°
VERTICAL DATUM: NAVD 88 (GEOID 12B)
|
GBI PARTNERS
LAND SURVEYING CONSULTANTS
7696 183A, BUILDING 2, STE. A » LEANDER, TX 78641
‘ PHONE:  281-499-4539 = WWW.GBISURVEY.COM
TBPELS # 10194150 * TBPE #F17284
SCALE: 17= 100’ [J0B No. A191004 [DATE: 3-08—2022
SHEET 4 OF 4 CREW CHIEF: ‘F/ELD BOOK: ‘DWG,: 191004—PLAT










AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to authorize the County Judge to execute Amendment #1 to the Advance Funding
Agreement (AFA) For Surface Transportation Block Grant Program (STBG) Project between Hays County and the
Texas Department of Transportation (TxDOT) for the Center Street Rail Siding Project.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2022 $0.00

LINE ITEM NUMBER

T 4 A N
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding, Transportation Director JONES N/A
SUMMARY

The Center Street Rail Siding Project is an element of the Hays County 2016 Road Bond Program. The County and
TxDOT executed an AFA for theProject on July 28, 2021 to memorialize the roles and responsibilities of Hays
County and TxDOT for the development and/construction of the proposed rail siding relocation. Union Pacific
Railroad (UPRR) is the owner-operator of the rail siding..In the executed Agreement, Hays County was identified as
the party responsible for construction of the rail siding relocation. Based on subsequent coordination with TxDOT
and UPRR, it has been determined that the UPRR will be responsible for the construction of the project. The
Amendment #1 to the’AFA addresses changes to Article 12 to reflect Construction Responsibilities for UPRR. The
Center Street Rail Siding projectis estimated to be let for construction by the UPRR in Late 2023.




CSJ #0914-33-076

District # 14 AFA 1D:Z00001557
Code Chart 64 #50106

Project: Center Street Rail Siding
Federal Highway Administration
CFDA Title: Highway Planning and
Construction

CFDA No.: 20.205

Not Research and Development

STATE OF TEXAS §
COUNTY OF TRAVIS §

ADVANCE FUNDING AGREEMENT
AMENDMENT #1

THIS AMENDMENT is made by and between the State of Texas, acting through the Texas Department
of Transportation, called the State, and County of Hays, acting bysand through its duly authorized
officials, called the Local Government.

WITNESSETH

WHEREAS, the State and the Local Government executed a.contract on 28" July of 2021to effectuate
their agreement to design and construct the Center Street Rail Siding Project, from Burleson Street to
Kohlers Crossing, in Hays County, Texas; and,

WHEREAS, Chapter 91 of the Texas Transportation Code provides that TxDOT shall design
and construct rail facilities in cooperation with local governments.

WHEREAS, it has become necessary to amend that contract;

NOW THEREFORE, in consideration of the premises and of the mutual covenants and agreements of
the parties, the State and the Local Government do agree as follows:

AGREEMENT
1. Description of Amended Items

Article 12 Construction Responsibilities is deleted in its entirety and replace with the
following:

12. Construction Responsibilities

The party named in Article 1, Responsible Parties, under AGREEMENT is responsible for the

following:

A. Coordinating all railroad crossing projects in railroad Right of Way with the Union Pacific
Railroad (UPRR). The UPRR shall design, acquire right of way, clear utilities, and construct
the Project. The Local Government shall ensure the UPRR follow the Federal requirements
contained in 23 U.S.C 133 the Surface Transportation Block Grant Program (STBG). In order

AFA Amend Page 1 of 2 Revised 11/9/2021



CSJ #0914-33-076

District # 14 AFA 1D:Z00001557
Code Chart 64 #50106

Project: Center Street Rail Siding
Federal Highway Administration
CFDA Title: Highway Planning and
Construction

CFDA No.: 20.205

Not Research and Development

to ensure federal funding eligibility, projects must be authorized by the State prior to
advertising for construction.

. Upon completion of the Project, the party responsible for constructing the Project will issue
and sign a “Notification of Completion” acknowledging the Project’s construction completion
and submit certification(s) sealed by a professional engineer(s) licensed in the State of
Texas.

. For federally funded contracts, the parties to this®Agreement will.comply with federal
construction requirements cited in 23 CFR Part 635 and with requirements cited in 23 CFR
Part 633, and shall include the latest version of Form “FHWA-1273” in the contract bidding
documents. If force account work will be performed, a finding of cost effectiveness shall be
made in compliance with 23 CFR 635, Subpart B.

All other provisions of the original contract are unchanged and remain in full force and effect.

2. Signatory Warranty

Each signatory warrants that the signatory'has necessary-authority to execute this agreement on

behalf of the entity represented.

Each party is signing this amendment on the date stated under that party’s signature.

THE LOCAL GOVERNMENT

Ruben Becerra
Hays Countydudge

Date

THE STATE OF TEXAS

Kenneth Stewart
Director of Contract Services
Texas Department of Transportation

Date

AFA Amend Page 2 of 2

Revised 11/9/2021



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to approve a resolution requesting the Texas Department of Transportation
(TxDOT) to initiate the process to remove a segment of existing FM 2770 from the State Highway System and
convey to Hays County for future ownership of the right-of-way and maintenance; add existing Robert S. Light
Boulevard and future Robert S. Light Boulevard to the State Highway System for State future ownership of the right-
of-way and maintenance and designate those segments as RM 967; and add a joint designation for RM 967 to a
segment of FM 1626.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2022 $0.00

LINE ITEM NUMBER

" &
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding, Transportation Director SMITH N/A

SUMMARY

As part of the development of the, TxDOT-Hays County.Partnership Program, Hays County and TxDOT agreed to
several items of project development, funding and construction that would support the removal of portions of RM
967 and FM 2770 from the State Highway System and add existing Robert S. Light Boulevard to the State Highway
System as part of aprogram:to begin to designate and provide an alternate On-System facility between 1-35 and
FM 1626. This alternate facility would assist.in alleviating heavy truck traffic usage on portions of RM 967 and FM
2770, which had increasingly become unable to accommodate the levels of heavy truck traffic being experienced on
those roadways.

Based on those agreements between Hays County and TxDOT and the status of project development by Hays
County and TxDOT that would support the designation and provision of such an alternate facility, the following
actions would be taken: removing the segment of existing FM 2770 from the intersection with future Robert S. Light
Boulevard to 0.127 miles north of the intersection from the State Highway System and convey to Hays County for
future ownership of the right-of-way and maintenance; add future Robert S. Light Boulevard from the intersection of
future Robert S. Light Boulevard with FM 1626 to 1.41 miles east of the intersection and existing Robert S. Light
Boulevard from 0.14 miles west of the intersection with 1-35 to 0.34 miles west of the intersection to the State
Highway System for State future ownership of the right-of-way and maintenance and designate those segments as
RM 967; and add a joint designation for RM 967 to FM 1626 from the intersection with future Robert S. Light
Boulevard to 1.48 miles north of the intersection.




A Resolution of the Hays County Commissioners Court Requesting that the
Texas Department of Transportation Initiate the Process to Remove Existing FM 2770 from the
Intersection with Future Robert S. Light Boulevard to 0.127 Miles North of the Intersection
(Segment 5 to 8) from the State Highway System and Convey to Hays.County for Future
Ownership of the Right-of-Way and Maintenance; Add to the State Highway System Future
Robert S. Light Boulevard from the Intersection with FM 1626 te'1.41 Miles East of the
Intersection (Segment 4 to 13) and EXxisting Robert S. Light Boulevard from 0.14 Miles West of
the Intersection with 1-35 to 0.34 Miles West of the Intersection (Segment 11.to 12) for State
Future Ownership of the Right-of-Way and Maintenance and Designate Those Segments as RM
967; and Add Joint Designation RM 967 to FM 1626 from the Intersection with Future Robert S.
Light Boulevard to 1.48 Miles North of thedntersection (Segment 4 to 10).

STATE OF TEXAS

wy W

COUNTY OF HAYS

WHEREAS, Hays County and the Texas Department of Transportation (TXDOT) entered
into an Advance Funding Agreement on December 18, 2013 for the TxDOT-Hays County
Partnership Program, which outlined funding, roles and responsibilities for several roadway
improvements; and

WHEREAS, as part of the TxDOT-Hays County Partnership Program, TXxDOT has
completed roadway. improvements on RM 967 between Cole Springs Road to FM 1626, including
construction‘of a center.turn lane, shoulders and sidewalks and for which Hays County provided
the construction funding; and

WHEREAS, as part of the TxDOT-Hays County Partnership Program, Hays County has
funded and conducted project development for the extension of Robert S. Light Boulevard from
RM 967 to FM 1626, which includes construction of two travel lanes (one in each direction) and
a grade-separated crossing with the Union Pacific Railroad, and for which TXxDOT has provided
the construction funding, has let the project for construction, and will manage construction; and

WHEREAS, as part of the TXDOT-Hays County Partnership Program, Hays County is
funding project development to improve RM 967 from 1-35 to the Union Pacific Railroad in
downtown Buda, including shoulder improvements and addition of left turn lanes at certain
locations and for which TxDOT and Hays County will jointly fund construction and TxDOT will
let the project for construction and will manage construction; and



WHEREAS, as part of the negotiations of the TxDOT-Hays County Partnership Program,
Hays County agreed to provide the construction funding for the improvements to RM 967 between
Cole Springs Road and FM 1626 and provide project development funding for the extension
Robert S. Light Boulevard between RM 967 and FM 1626, and the TXDOT agreed to remove the
portions of FM 2770 and RM 967 from the State Highway System; and add a portion of Robert S.
Light Boulevard to the State Highway System; and

WHEREAS, Hays County, in cooperation with TxDOT, is funding project development
and construction to improve Robert S. Light Boulevard from I-35 to RM967, including pavement
rehabilitation and for which Hays County will let the project for construction and will manage
construction; and

WHEREAS, the improvements to RM 967 from Cole Springs Road to. FM 1626 are
complete; the extension of Robert S. Light Boulevard is under construction, the improvements to
RM 967 from 1-35 to the Union Pacific Railroad are under development and the project is
anticipated to be let for construction by TxDOT in Spring 2023, and the improvements to Robert
S. Light Boulevard from 1-35 to RM 967 are under development and the project is anticipated to
be let for construction by Hays County in Fall 2022;

NOW, THEREFORE, BE IT RESOLVED hy the Hays County Commissioners Court:

@) That the Commissioners Court of ‘Hays County does,hereby request that the Texas
Department of Transportation initiate the process to remove existing FM 2770 from the
intersection with Future Robert. S. Light Boulevard to 0.127 miles north of the intersection
(Segment 5 to 8 onthe accompanying exhibit) from the State Highway System and convey
to Hays County.for future ownership of the right-of-way and maintenance; add to the State
Highway System future Robert'S. Light Boulevard from the intersection of future Robert
S. Light Boulevard with'FM 1626 to 1.41 Miles east of the intersection (Segment 4 to 13
on the accompanying exhibit) and existing Robert S. Light Boulevard from 0.14 miles west
of the intersection with1-35.to 0.34 miles west of the intersection (Segment 11 to 12 on the
accompanying exhibit) for State future ownership of the right-of-way and maintenance and
designate those segments as RM 967; and add joint designation RM 967 to FM 1626 from
the.intersection with future Robert S. Light Boulevard to 1.48 miles north of the
intersection (Segment 4 to 10 on the accompany exhibit).



ATTEST:

Elaine H. Cardenas, MBA PhD
Hays County Clerk

20210913HaysCountyFM2770

RESOLVED, ORDERED, AND DECLARED this ___day of , 2022.

Ruben Becerra
Hays County Judge

Debbie Gonzales Ingalsbe Mark Jones
Commissioner, Pct. 1 Commission

Lon A. Shell mith
Commissioner, Pct. 3 missio






AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to authorize the County Judge to execute Change Order No. 10 in the amount of
$50,909.60 to the Construction Contract between Hays County and Cox Commercial Construction for the RM 3237
at RM 150 Roundabout (IFB-2021-B06) project as part of the Hays County Road Bond Program in Precinct 3.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2022 $50,909.60

LINE ITEM NUMBER

Road Bonds [034]

&y &
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding, Transportation Director SHELL N/A

SUMMARY

Change Order No. 10 addresses thée response to RFI No. 12 where the designer allowed for full depth asphalt to be
used on the RM 3237 at RM 150/Roundabout [16-772-034] project increasing two-line items. The CO also
addresses additional overrunsidue to the change in phasing that includes a construction detour on northbound RM
150 on the east right of way.

This Change Order results in a netincrease of $50,909.60 to the contract amount, for an adjusted total contract
amount of $1,800,337.15. The original contract amount was $1,654,710.80. As a result of this and all Change
Orders to date, $145,626.35 has,been added to the Contract, resulting in an 8.80% net increase in the Contract
cost. The adjusted contract amount includes nine previously approved Change Orders in the total amount of
$94,716.75.No additional days will be added or deducted at this time as a result of this Change Order.




HAYS COUNTY, TEXAS
CHANGE ORDER NUMBER: _ 10

RM 3237
1. CONTRACTOR: Cox Commerical Construction Project: Roundabout
2. Change Order Work Limits: Sta. N/A to Sta. N/A Roadway: RM 3237
3. Type of Change(on federal-aid non-exempt projects): Minor (Major/Minor) csJ
Number: 0805-04-034
4. Reasons: 1A, 31, 21 (3 Max. - In order of importance - Primary first)

5. Describe the work being revised:
This change order is necessary to address the response to RFI No. 12 in which the designer allow
to be used. Full depth asphalt consists of 9" of new ITEM 9000-6004 D-GR HMA (SQ) TY-B PG6
layer of ITEM 340-6038 D-GR HMA (SQ) TY-D PG76-22. This change order also addresses addi
change in phasing that include ITEM 508-6003 CONSTRUCITON DETOURS (TYI) on north
right of way for the amount of 68.30 SY; and ITEM 662-6063 WK ZN PAV MRK REMOV (
3,958.00 LF. In addition, there was an error in the plans that required an increase on
SUP&AM in the amount of 6.00 EA.

for full asphalt depth
") and a final surface
| overruns due to the
RM 150 North on the east
for the amount of
REMOVE SM RD SN

6. Work to be performed in accordance with Items: 9000-6004, 349-6
7. New or revised plan sheet(s) are attached and numbered:

8. New Special Provisions/Specifications to the contract are attac  No
9. New Special Provisions to Item_N/A No. _N/A , Special Spe i are attached.
Each signatory hereby warrants that each has the authority to execute Order (CO).

‘ormation must be provided

any and all claims for additional compensation due to any and all other
expenses; additional changes for time, overhead and profit; or loss of
compensation as a result of this change.

ays added on this CO: 0

hange order: $50,909.60
THE CONTRACTOR Date  #/18/22

5, Darren Okruhlik &
y

Typed/Printed Name

Typed/Printed Title

RECOMMENM : N/A
oo Svenaser County Commissioner Precinct 1 Date
N= layton Craig
Peler202204.18 15243 M APPROVED M REQUEST APPROVAL
stion Engineering | p Date
N/A
County Commissioner Precinct 2 Date
O APPROVED M REQUEST APPROVAL
Date
DocuSigned by:
udﬂ” VMQ&S 4/18/2022 County Commissioner Precinct 3 Date
SDEGCABTI2ES4TS.. 1 APPROVED | REQUEST APPROVAL
General Engineering Consultant Date
N/A
County Commissioner Precinct 4 Date
O APPROVED 0 REQUEST APPROVAL
County Judge Date

[  APPROVED



Hays County Transportation Department Change Order Request Form

Date;_April 6, 2022 Contract Performance Date: September 13, 2021

Project Name; RM 3237 Roundabout Project

Contract number: CSJ No. 0805-04-034

Contractor/Consultant: Cox Commercial Construction

Change Order Number;_10
Change in Scope Necessitating Change-Order:

This Change Order is necessary in order to address resp No. 12 in which the designer
allowed for full asphalt depth be used. The fuII depth asp nsists of 9” of new ITEM 9000-
6004 D-GR HMA (SQ)TY B PG64-22 (9”) angd ITEM 340-6038 D-GR HMA

2 uns due to the change in
phasing that include ITEM 508-6003 CONSTF TY[) on northbound RM 150
north; on the east right of way; for the amou ;3 EM 662-6063 WK ZN PAV MRK
addltlon there was an error in the plans that
] RD SN SUP&AM in the amount of 6.00 EA.

o this Form

$1,654,710.80

ized Change Order: $94,716.55

$50,909.60
change orders: $1,800,337.15
Length: 240 Calendar Days
ange orders: N/A Days
Net Schedule adjustment requested this change order: N/A Days
Total performance days with change orders: N/A Days

Contractor:__Darren Okruhlik Sign: Date;  4/13/22
CEI HDR: Donald A. Peterson, P.E. Sign: Date: 04/06/2022

Page 1 of 2 Pages



Hays County: Sign; Date:;

(Hays County Employee-attach to agenda request form, CO approval contingent on Commissioners

Court)

RM 3237 Roundabout Project - CSJ No. 0805-04-034
HDR Engineering, Inc.

Summary:
Item | Description | Quantity | Units | Unit Price| | Request
TO ADDRESS RESPONSE TO RFI NO. 12
132-6001 |EMBANKMENT (FINAL)(ORD COMP)(TY A) -360.00 CcY $11.50 | -$4,140.00
247-6366 |FL BS (CMP IN PLC)(TY A GR 5)(FNAL POS) -239.70 cyY $40.00 -$9,588.00
3076-6001 [D-GR HMA TY-B PG64-22 -118.00 TON $93.00 -$10,974.00
9000-6004 [D-GR HMA (SQ)TY-B PG64-22 (9") 719.965 SY $24,702.00
TO ADDRESS OVERRUN OF ITEMS DUE TO PHASING CHANGE AND DUE TO ERROR IN THE
432-6002 [RIPRAP (CONC)(5 IN) 39.50 CY $39,500.00
508-6003 |CONSTRUCTION DETOURS (TY 1) 68.30 SY $3,551.60
644-6001 [IN SM RD SN SUP&AM TY10 BWG(1)SA(P) 4.00 EA $2,800.00
662-6063 |WK ZN PAV MRK REMOV (W)4"(SLD) 5,058.00 $5,058.00
Subtotals ,909.60
Notes:
This change order is necessary in order to address response to RFI No. 12 in which the desigl ed for full depth be used. The full depth asphalt
consists of 9" of new ITEM 9000-6004 D-GR HMA (SQ)TY-B PG64-22 (9") - SY and a final surfac ITE 38 D-GR HMA(SQ)TY-D PG76-22 - TON.

ONSTRUCTION DETOURS (TYI) on
. In addition, this change order addresses an
this change order are the origiinal bid prices

This change order also addresses additional overruns due to the change in phasing that include I
norhtbound RM 150 north; on the east right of way; and ITEM 662-6063 WK ZN PAV MRK REMOV (
overrun on ITEM 644-6076 REMOVE SM RD SN SUP&AM due to an error in lans. The prices associa
on the contract; and therefore this change order is reasonable and justifi

See following information below for evaluation of unit pricing.

QUANTITY LOCATION

Item No Descripti LOCATION UNIT QUANTITY
132-6001 |EMBANKMENT (FINAL)(ORD COMP. RM 3237 Shoulder SY 199.00
132-6001 |EMBANKMENT (FINAL)(ORD C A) RM 150 North Middle Wedge SY 233.00
132-6001 |EMBANKMENT (FINAL)(ORD, (TYA) RM 150 Eastbound Wedge SY 288.00 TOTAL = 720.00
247-6366 |FL BS (CMP IN PLC)(TY A AL POS) RM 3237 Shoulder cy 66.00
247-6366 |FLBS (CMP IN PLC)(TY A L POS) RM 150 North Middle Wedge CY 77.70
247-6366 [FL BS (CMP IN PLC)(TY A GR 0S) RM 150 Eastbound Wedge CY 96.00 TOTAL = 239.70
3076-6001 |D-GR HMA TY-B PG64-22 RM 3237 Shoulder TON 32.00
3076-6001 [D-GR HMA TY-| 2 RM 150 North Middle Wedge TON 38.00
3076-6001 [D-GRH RM 150 Eastbound Wedge TON 48.00 TOTAL = 118.00
508-6003 |CON N DETO Northbound RM 150 N; East Right of Way Sy 68.30
% OF
CHANGE OR! AMOUNT ORIGINAL
CONTRACT
CHANGE ORDER No. 1 imming & Arb port $13,545.00 0.82%
CHANGE ORDER No. 2 - E ntrol Lo, $1,404.00 0.08%
CHANGE ORDER No. 3 - lllum e Ligth Pollution $58,577.04 3.54%
CHANGE ORDER No. 4 - Addition ming $2,478.00 0.15%
CHANGE ORDER No. 5 - Revised Tra ontrol Plan Sheets $0.00 0.00%
CHANGE ORDER No. 6 - Colored Stamp Concrete $8,134.24 0.45%
CHANGE ORDER No. 7 - Work to Install Electric Service $6,195.00 0.37%
CHANGE ORDER No. 8 - Line Extension to Electric Sewrvice & Two Radar Trailers $6,884.04 0.42%
CHANGE ORDER No. 9 - Bond Breaker Roofing Felt Instead of Hot Mix Type D; Reduction
of ITEM 340-6038 D-GR HMA (SQ)TY-D PG76-22 By 48 TONS & Realignment of Safety -$2,500.57 -0.15%
End Treatment.
CHANGE ORDER No. 10 - To address response to RFI No. 12 & to address overruns $50,909.60 3.08%
TOTAL = $145,626.35 8.80%
Original Contract Amount = $1,654,710.80

Total Contract Amount with all Change Orders =

$1,800,337.15

Page 2 of 2 Pages



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to accept fiscal surety for the construction of roadway and drainage improvements
in the amount of $1,465,590.88 for Hymeadow, Section 3, Phase 3 Subdivision (Subdivision Bond # SUR0074087).

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-ROADS May 24, 2022

LINE ITEM NUMBER

y 4 D N\
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW: ~ N/A
REQUESTED BY SPONSOR CO-SPONSOR
BORCHERDING INGALSBE N/A

SUMMARY

The final plat for Hymeadow, Section.3, Phase 3 has been reviewed under the interlocal cooperation agreement
with the City of San Marcos and has been approved by County Staff. While the plat has been approved
administratively, formal acceptance of fiscal surety is required by Commissioners Court action.




- \IXC\Projecta\Son Antonio Prolecta\8775-00 _ Hy Meadow Sec 3\B775-00 _ Sec 3 Phose 3\06_Survey\04_Fingls\Drowings\Pat\8775-00 eadow, Sec3 _Phase3.dng, 10/5/2021 10:45 AW, Stephen Borger
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20211047 A, Stephen Borger

HYMEADOW
SECTION 3, PHASE 3

A SUBDIVISION OF 24.868 ACRES OF LAND

WILLIAM HEMPHILL SURVEY,

LOCATED IN THE

ABSTRACT NO. 221
HAYS COUNTY, TEXAS

N.T.S.

LINE TABLE LINE TABLE LINE TABLE LINE TABLE LINE TABLE
NUMBER | BEARING DISTANCE NUMBER | BEARING DISTANCE NUMBER | BEARING DISTANCE NUMBER | BEARING DISTANCE NUMBER | BEARING DISTANCE
1 S 46°04's9" E | 15.00" L8 N 76'45'22" W | 114.92' us N 04118'40" W | 55.52" L22 S 42'30'56" E | 50.00" L29 S 6510'07" W | 28.32"
L2 N 47'0312" W | 55.31° Lo S 1314'38” W | 36.58" 16 N 08'33'43" E |108.02' 123 S 4937'20" W | 22.01" L30 N 76'4512" W | 54.20°
L3 N 46'04'47" W | 110.42' L10 S 7110'57" W | 82.00° u7 N 11°38'43" E | 51.83' L24 S 46°04'59" E [112.76' L3 N 131438" £ | 22.58'
L4 N 43'34'39" E | 2.23' &} S 65726'21” W | 57.07" 18 N 1314'38" E | 22.24' L25 N 43'55'01" E | 40.00" L32 N 43'5501" E | 40.00"
L5 N 46'25'22" W | 50.03" 112 S 6238'27" W | 62.93' 19 N 1316'20" E | 228.33' L26 N 76'45'12" W | 54.19" L33 N 04'39'37" E | 39.90"
L6 N 43'37'59" E | 0.26" 13 N 1332'50" W | 122.46' 120 N 0421'34" E [102.34" L27 S 1314'38" W [121.55'
L7 N 46'22'01" W | 50.00" L14 N 04'54'22" W | 104.94' L21 S 46°04'59" E [ 113.46' 128 N 6510'07" E |27.22'
CURVE TABLE CURVE TABLE CURVE TABLE
NUMBER | ARC LENGTH| RADIUS | DELTA CHORD BEARING | CHORD DISTANCE NUMBER | ARC LENGTH| RADIUS | DELTA CHORD BEARING | CHORD DISTANCE NUMBER | ARC LENGTH| RADIUS | DELTA CHORD BEARING | CHORD DISTANCE
ol 312.81" 559.00' | 32'03'42" |S 02'4713" E | 308.74' c26 157.91" 295.00' | 30'4013" | N 61'25'06" W |156.03" cs1 67.59' 369.00' |1029'40" | N 72'48'27" W | 67.49'
c2 39.27' 25.00' 90'00'00" | 'S 88'5501" W | 35.36' c27 39.27' 25.00° 89'59'50" | S 31'4517" E | 35.35° cs52 61.93' 369.00' |9°36'57" | N 62'45'08" W | 61.86’
c3 39.27' 25.00' 90'00'00" | N 01104'59" W | 35.36' c28 139.25' 641.00° |1226'49” | N 0701'13" E | 138.98' c53 65.82' 369.00° |101312" | N 5250'04" W | 6573
c4 39.27' 25.00' 90'00'00" | 'S B8'55°01" W | 35.36' c29 37.76' 25.00° 86'32'59" | S 44704'18" W | 34.27° cs54 10.57’ 369.00° [ 1°38'29" | N 46'5414” W [10.57’
cs 39.27' 25.00° 90'00°00" | N 01104'59" W | 35.36' €30 299.93' 369.00° | 46'3414” | N 69722'06" W | 291.74° 55 1.14° 245.00° | 2°3619” | N 7527°03" W | 11.14'
ce 131.15° 245.00' | 30'403" | N 6125'06" W |129.59° c31 39.47" 431.00° | 514'47" | N 4842'23" W | 39.45° c56 65.84' 245.00' |152353" | N 66726'57" W | 65.65'
c7 39.27' 25.00° 90'0010" | S 5814'43" W | 35.36’ c32 47.26' 431.00° | 616'57" | N 54728'15" W | 47.24° cs57 54.17' 245.00' |1240°02" | N 5225'00" W | 54.06'
cs 358.69" 641.00° | 32'03'42" |S 024713" E | 354.03' €33 37.81" 431.00° | 501'33" | N 6007°30" W | 37.79° cs8 248480" 550.00' | 2527'01" | N 19°05'59" W | 246.27'
c9 439.71" 550.00' | 45°04°08" | N 0917'26" W | 428.46' c34 37.81" 431.00° | 501'33" | N 6509'03" W | 37.79° c59 430.71" 550.00' | 45°04'08" | N 09'17'26" W | 428.46'
clo 58.22" 641.00° |512'15" | N 3106'16" W | 58.20° €35 37.81" 431.00° | 501'33" | N 7010'36" W | 37.79° c60 42,55' 550.00° | 4721'42" | N 0141°09" E | 42.54'
cn 3767 25.00' 86'19'44” |'S 7140'00" E | 34.20' c36 40.64 431.00° | 52410" | N 752328" W |40.63 cof 48.98' 559.00' |50114” | N 06722'37" E | 48.97
c12 75.62' 245.00° |17°47°03" | N 5619'36" E | 75.32" c37 47.26' 431.00° | 6716'57" | N 8114'02° W | 47.24° c62 42,51 559.00' |4721'24” | N 110356" E | 42.50°
13 69.04' 295.00° |1324'31" | N 5827'52" E | 68.88 c38 37.81 431.00° | 501'33" | N 86%317" W | 37.79° C63 39.46' 641.00' | 331'39" | S 112848" W | 39.46'
c14 3747 25.00' 85'03'34” | S 22'38'20" W | 33.80' c39 27.01" 431.00° | 33524" |S 884814" W |27.00° Cc64 39.48' 641.00' | 3'31'45” |S 07'57'06” W | 39.48'
15 123.50' 641.00° [ 1102'19" | N 1422'17" W [ 123.31" c40 28.14' 295.00 |527'55" |N 6226'10" E | 28.13 65 39.49 641.00" | 331'46" [S 0425'21" W | 39.48"
c16 36.71 25.00° 84'08'21" | 'S 50'55'17" E | 33.50° c41 40.90° 295.00' |756'36" | N 55'43'54" E | 40.871 66 39.49' 64100 | 33146 [S 005335" W | 39.48°
c7 352.86' 431.00° | 46'54'29" | N 6932'13" W | 343.09' c42 29.32' 205.00' |541'42" | N 48%55'50" W | 20,31 c67 39.49' 641.000 | 33147 |s 02°38'12" E | 39.48"
cig 39.27° 25.00° 90'00'00" | N 88'55'01" E | 35.36’ c43 39.64' 29500 | 7°41'57" | N 55737'40" wel| 30.61 ces 39.49° 641.00° [\8:31'47" | S 06°09'58" E | 39.48'
c19 39.27' 25.00° 90'00°00" | S 0104'59” E | 35.36’ cas 39.64' 295.00° | 741'57" | N 6319'36 W | 30.61" c69 39.49° 641.00 | 33148" | S 09'4146" £ | 39.48'
€20 30.27' 25.00° 90'00°00" | N 0104'59" W | 35.36’ ca5 38.80° 20500 |7°32'06" | N 70%56'38" W | 38.77° c70 39.49° 641.00° [3BT48" |S 131334" E | 30.49'
c21 39.27' 25.00' 90'00'00" | N 88'55'01" E | 35.36' c46 10.51" 205.00' |202'31”" | N75%357" W |10.51" c71 42.81" 641.00' | 349'36" | S 16'54'16" E | 42.80'
c22 39.27' 25.00' 90'00'00" | S 01°04'59" E | 35.36' ca7 69.48' 641.00° |6412'38” | N 10:08'19"E | 69.45" c72 57.92' 245.00' |1332'41" | N 54'15'24" E | 57.78'
c23 39.27' 25.00' 90'00'00" | S 88'55'01" W | 35.36' c48 69.77' 641.00'° |6714'12" | N 0354'54" E },69.74° 73 17.70° 245.00' | 4°08'23" | N 6305'56" E | 17.70’
c24 39.27' 25.00' 90'00'00" | N 01104'59" W | 35.36' c49 27.068' 369.00° | 412077 |S 8926'51" W | 27:06
c25 39.27' 25.00' 90'00'00" | N 8855'01" E | 35.36' 50 66.95' 369.00° |102349" |N 8315'11” W | 66.87"
LOT AREA TABLE LOT AREA TABLE LOT AREA TABLE LOT AREA TABLE LOT AREA TABLE LOT AREA TABLE
LOT | BLOCK | ACRES | SQUARE FEET LOT | BLOCK | ACRES | SQUARE FEET LOT [ BLOCK | ACRES | SQUARE FEET: LOT | BLOCK | ACRES | SQUARE' FEET LOT | BLOCK | ACRES | SQUARE FEET LOT | BLOCK | ACRES | SQUARE FEET
9 |A 0119|5198 9 |B 0124 |5,398 1 |c 0.123 | 5,366 13 0.123 | 5,366 4 |o 0.126 |5,500 1|6 0.124 | 5,400
10 [A 0.108 | 4715 10 |8 0104 | 4,536 2 |c 0.104 | 4,510 14 ¢ 0104 4.510 5 |D 0.101 | 4,400 2 |¢ 0101 | 4,398
1A 0.108 | 4715 1|8 0.104 | 4,535 3 |c 0.104 | 4,510 15 | 0104 | 4,510 6 |D 0.101 | 4,400 3 |6 0126 | 5,484
12 |A 0.108 | 4,715 12 |8 0.104 | 4,535 4 |c 0.104 | 4,510 16 4'e 0.104 |'4.510 7 |o 0.101 | 4,400 4+ |6 0129 | 5,621
13 |A 0.108 | 4,715 13 |8 0.104 | 4,534 s |c 0.104 | 4,510 17 |c 0.104 | 4,510 8 |D 0.101 | 4,400 5 |c 0.102 | 4,425
14 |A 0.108 | 4,715 14 |8 0.104 | 4,533 6 |c 0.104 | 4,510 18 |c 0.104 | 4,510 9 |D 0.101 | 4,400 6 |c 0102 | 4,425
15 |A 0.108 | 4,715 15 |8 0.104 | 4,533 7 |c 0104 | 4,510 19 |c 0.104 | 4,510 10 |D 0.101 | 4,400 7 |¢ 0.102 | 4,425
16 [A 0.108 | 4,715 16 |8 0104 | 4,532 8 |c 0.104| | 4,510 20 |c 0.104 | 4,510 1 |D 0.101 | 4,400 8 |c 0.102 | 4,425
17 | A 0.129 | 5,616 17 |8 0.104 | 4,531 9 |c 0.104 | 4,510 21\ |c 0.104 | 4,510 12 |D 0.101 | 4,400 9 |¢ 0.102 | 4,426
18 |8 0.104 | 4,531 10 |c 0104 | 4,510 22 |C 0.104 | 4,510 13 | D 0.101 | 4,400 10 |¢ 0.102 | 4,426
19 |8 0.104 | 4,530 1 |c 0.104{:4:510 23 fc 0.104 | 4,510 14 |D 0.101 | 4,400 1 |e 0.102 | 4,426
20 |8 0.124 | 5,384 12 |6 0123 | 5,368 24 |¢ 0.123 |5.368 15 | D 0.101 | 4,400 12 |6 0102 | 4,426
16 |D 0.101 | 4,400 13 |6 0102 | 4,426
17 |o 0.101 | 4,400 14 |c 0102 | 4,426
18 [D 0.101 | 4,400 15 |6 0.124 | 5,396
19 |D 0.123 | 5,366
LOT AREA TABLE LOT AREA TABLE LOT AREA TABLE LOT AREA TABLE LOT AREA TABLE LOT AREA TABLE
LOT | BLOCK | ACRES | SQUARE FEEZ! LOT | BLOCK | ACRES | SQUARE ‘FEET: LOT | BLOGK | ACRES | SQUARE FEET LOT | BLOCK | ACRES | SQUARE FEET LOT | BLOCK | ACRES | SQUARE FEET LOT | BLOCK | ACRES | SQUARE FEET
1 |H 0123 | 5,366 19 |H 0.144 | 6,283 [ 0.123 | 5,366 13 |1 0132 |5.742 [ 0.142 |6,203 1|k 0129 | 5,641
2 |H 0.101 | 4,400 20 |H 0.147 | 6,395 2 |1 0.106 | 4,620 14 |1 0139 | 6,041 2 L 0.113 | 4,928 2 |k 0.123 | 5,351
3 |H 0.101 | 4,400 21 | H 0.137 | 5,971 3 0.106 | 4,620 15 |1 0.118 | 5,160 3L 0.113 | 4,906
4 |H 0.101 | 4,400 22 |H 0.142 | 6,168 4 | 0.106 | 4,620 16 |1 0131 | 5694 4 L 0.110 | 4,800
5 |H 0.101 | 4,400 23 |H 0.101 | 4,411 5 |1 0.106 | 4,620 17 |1 0.149 | 6,491 5 L 0111 | 4,815
6 |H 0.101 | 4,400 24 |H 0.101 | 4,400 6 |1 0.106 | 4,620 18 |1 0.188 |8,177 5 |L 0.113 | 4,921
7 |H 0.101 | 4,400 25 |H 0.101 | 4,490 7 | 0.106 | 4,620 19 |1 0152 | 6,610 7 L 0.110 | 4,806
8 |H 0.101 | 4,400 26 |H 0.101 | 4,400 8 |l 0.106 | 4,620 20 |1 0123 | 5,366 8 |L 0.108 | 4,700
9 |H 0.101 | 4,400 27 |H 0.101 | 4,400 9 |1 0.106 | 4,620 21 |1 0117 | 5,080 9 L 0.101 | 4,399
10 |H 0.101 | 4,400 28 |H 0.101 {4,400 10 |1 0.106 | 4,620 22 |1 0100 | 4,356 10 |L 0.101 | 4,399
1 |H 0.101 | 4,400 29 |H 0101 | 4,400 1|1 0.106 | 4,620 23 |1 0131 |5.688 1oL 0.101 | 4,399
12 |H 0.117 | 5,085 30 |H 0101 | 4,400 12 |1 0.106 | 4,620 24 |1 0107 | 4,658 12 |L 0.101 | 4,398
13 |H 0.123 | 5,360 31 |H 0.101 | 4,400 13 |L 0.101 | 4397
14 |H 0.126 | 5.486 32 |H 0.101 | 4,400 1%L 0.101 | 4396
15 |H 0.129 | 5628 33 |H 0.101 | 4,400 15 |L 0.109 | 4,745
16 |H 0.110 | 4,780 34 |H 0.101 | 4,400 16 |L 0114 | 4,979
17 |H 0134 | 5840 35 |H 0123 | 5,366 17 L 0.106 | 4,637
18 |H 0.115 | 4,993 900 | L 0.108 | 4,719
QPENQOSZPACE %1 |L 0121 |5263
FINAL PLAT i 902 [ L 0.794 | 34,602

BGE, Inc.
7330 San Pedro Ave., Suite 202
San Antonio, TX 78216
Tel: 210-581-3600 ® www.bgeinc.com
TBPELS Registration No. F-1046
TBPELS Licensed Surveying Firm No. 10194490
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LEGAL DESCRIPTION

FIELD NOTES FOR A 24.868 ACRE TRACT OF LAND IN THE WILLIAM HEMPHILL SURVEY, ABSTRACT NO. 221, HAYS COUNTY,
TEXAS; BEING PARTIALLY OUT OF THE REMAINDER OF A CALLED 331.552 ACRE TRACT OF LAND AS CONVEYED UNTO K
MARCOS LLC IN DOCUMENT NUMBER 18042121 OF THE OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS, AND PARTIALLY
OUT OF A CALLED 38.795 ACRE TRACT OF LAND AS CONVEYED UNTO ARROYO CAP Ii-1, LLC IN DOCUMENT NUMBER 20052471
OF THE OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS; SAID 24.868 ACRE TRACT OF LAND TO BE KNOWN AS
HYMEADOW SECTION 3, PHASE 3 AND BEING MORE PARTICULARLY DESCRIBED BY METES AND BOUNDS AS FOLLOWS:

COMMENCING AT A POINT OF REFERENCE, a 1/2—inch iron rod found on the northwest right—of—way line of State Highway 21
(R.O.W. ~ 100) as shown on the Texas Department of Transportation (TxDOT) right—of-way map at the common corner of
soid 38.795 acre tract and o called 811.38 ocre tract of land as conveyed unto LoSalle Holdings, LTD in Document Number
06011869 of the Official Public Records of Hays County, Texas; THENCE, N 72'53'22" W, departing said right—of—way line,
over and across the 38.795 acre tract, o distonce of 1,253.19 feet to a 1/2—inch iron rod with o cop stomped "BGE INC”
set for the southeast corner and POINT OF BEGINNING of the herein described tract;

THENCE, continuing over and across the 38.795 acre tract the following three (3) courses:

1) S 43'55'01” W, a distance of 172.00 feet to a 1/2—inch iron rod with a cap stamped "BGE INC”set for a
re—entrant corner of the herein described tract;

2) S 46'04'59" E, a distance of 15.00 feet to a 1/2—inch iron rod with a cap stamped "BGE INC" set for a corner of
the herein described tract;

3) S 43'55'01” W, o distance of 381.49 feet to o 1/2—inch iron rod with o cop stomped "BGE INC”set on the common
line of the 38.795 acre tract and a called 90.264 acre tract of land as conveyed unto Clayton Properties Group Inc,
DBA Brohn Homes in Document Number 18005818 of the Official Public Records of Hays County, Texas, for the
southwest corner of the herein described tract;

THENCE, coincident with said common line the following seven (7) courses:

1) N 47°03'12" W, a distance of 55.31 feet to a 1/2—inch iron rod with a cap stamped "CHAPARRAL" found for an
ongle point of the herein described tract;

2) N 46°04'47" W, a distance of 110.42 feet to a 1/2—inch iron rod with a cap stamped "CHAPARRAL” found for a
corner of the herein described tract;

3) N 433439 E, a distance of 2.23 feet to a 1/2-inch iron rod with a cap stamped "BGE INC” set for a re—entrant
corner of the herein described tract;

4) N 4625'22” W, a distance of 50.03 feet to a 1/2-inch iron rod with a cap stamped "CHAPARRAL” found for an
angle point of the herein described tract;

5) N 46°06'14" W, a distance of 489.87 feet to a 1/2—inch iron rod with a cap stamped "CHAPARRAL" found for a
corner of the herein described tract;

6) N 4337'59" E, a distance of 0.26 feet to a 1/2-inch iron rod with o cop stomped "CHAPARRAL" found for o
re—entrant comer of the herein described tract;

7) N 4622'01” W, possing ot o distance of 16.47 feet the common corner of the 38.975 and the aforementioned
remaining portion of the 331.552 acre tract, and continuing coincident with the common line of the remainder of
said 331.552 acre tract and the 90.264 acre tract a total distance of 50.00 feet to a 1/2—inch iron rod with a
cop stomped "CHAPARRAL” found for an angle point of the herein described tract;

THENCE, continuing coincident with soid common line the following thirteen (13) courses:

1) N 46°04'47" W, a distance of 468.71 feet to a 1/2—inch iron rod with a cap stamped "CHAPARRAL” found for an
ongle point of the herein described tract;

2) N 76'45'22" W, a distance of 114.92 fest to a 1/2—inch iron rod with a cap stamped "BGE INC”set for a
re—entrant corner of the herein described tract;

3) S 1314'38" W, o distonce of 36.58 feet to o 1/2—inch iron rod with o cap stomped "CHAPARRAL” found (leaning)
for o point of curvature of the herein described tract;

4) Curving to the left, with o radius of 559.00 feet, on orc length of 312.81 feet, o central ongle of 32'03'42", o
chord bearing of S 02°47'13" E, and a chord distance of 308.74 feet to a 1/2—inch iron rod found (leaning) at thi
end of this curve for a corner of the herein described tract;

a

5) S 71M0'57" W, a distance of 82.00 feet to a 1/2-inch iron rod with a cap stamped "CHAPARRAL" found for
ongle point of the herein described tract;

6) S 65726'21” W, a distance of 57.07 feet to a 1/2—inch iron rod found for an angle point of the herein describ
tract;

7) S 62°38'27" W, a distance of 62.93 feet to a 1/2—inch iron rod found for a westerly comer of the herein describ
tract;

8) N 13'32'50" W, o distance of 122.46 feet to a 1/2—inch iron rod found for an angle point of the herein described
tract;

9) N 045422 W, o distance of 104.94 feet to o 1/2-inch iron rod with o cop stom RRAL" found for an

angle point of the herein described tract;

10) N 04'18'40” W, o distance of 55.52 feet to @ 1/2—inch iron rod with o cop
point of the herein described tract;

N 08'33'43" E, o distonce of 108.02 feet to o 1/2—inch iron rod four
tract;

angle point of the described

12) N 11°38'43" E, o distonce of 51.83 feet to o 1/2—inch iron rod
point of the herein described tract;

op stamped "BGE INC" s an angle

BGE INC" set for on angle

point of the herein described tract;

2,

N 04°21'34” E, o distonce of 102.34 fe
point of the herein described tract;

NC" set for an angle

3 to a 1/2—inch iron rod
31.552 acre tract and a cdl
imber 06011869 of the Official

scribed tract;
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northwest comer of the

THENCE, N 43720'09" E, coincide
angle point of the herein described

id common line, o distonce of 213.48 fel 1/2—inch iron rod found for on

said common line, o distance of
ner of the herein described tract

THENCE, N 43'43'19" E, continuing coinc
a cap stamped “BGE INC”set for the norl

feet to o 1/2—inch iron rod with

331,552 acre tract the g seven (7) courses:

THENCE, departing said common line, over and

1) S 46'04'59" E, o distonce of 113.46 feet
point of the herein described tract;

inch iron rod wi stomped "BGE INC"set for on ongle

2) S 42°30'56" E, o distonce of 50.00 feet to o 1
the herein described tract;

stomped "BGE INC"set for o corner of

3) S 49°37'20" W, o distance of 22.01 feet to o 1/2—inch with o cop stomped "BGE INC” set for o re—entrant
corner of the herein described tract;

4) S 46'04'59" E, o distance of 112.76 feet to o 1/2—inch iron rod with o cop stomped "BGE INC" set for o
re—entrant comer of the herein described tract;

5) N 43'55'01" E, o distonce of 40.00 feet to a 1/2-inch iron rod with o cop stamped "BGE INC" set for o corner of
the herein described tract;

6) S 50°01'23" E, a distance of 291.08 feet to a 1/2—inch iron rod with a cap stamped "BGE INC”set for an angle
point of the herein described tract;

7) S 46°04'58" E, passing at a distance of 209.90 feet the common corner of the aforementioned 38.795 acre tract
and the remainder of the 331.552 acre tract and continuing coincident with the common line of said 38.795 acre

tract and the remainder of the 331.552 acre tract, a total distance of 1,264.00 feet to the POINT OF BEGINNING
and containing 24.868 acres of land, more or less.

FINAL PLAT

HYMEADOW
SECTION 3, PHASE 3

A SUBDIVISION OF 24.868 ACRES OF LAND
LOCATED IN THE
WILLIAM HEMPHILL SURVEY,
ABSTRACT NO. 221
HAYS COUNTY, TEXAS

: \IXC\Projects\San_Antonio Projects\8775-00 _ Hy Meodow Sec 3\8775-00 _ Sec 3 Phose 3\06_Survey\04_Finols\Orowings\Plot\8775_00_Hy Meodow_Sec3_Phose3.dwg, 10/5/2021 10: 47 AM, Stephen Borger

STATE OF TEXAS §
COUNTY OF HAYS §

KNOW ALL MEN BY THESE PRESENTS:

THAT K MARCOS, LLC, ACTING BY AND THROUGH JOE STUFFORD, AUTHORIZED AGENT, BEING OWNER OF THE REMAINDER OF A
CALLED 331.552 ACRE TRACT OF LAND QUT OF THE THE WILLIAM HEMPHILL SURVEY, ABSTRACT NO. 221, HAYS COUNTY,
TEXAS, CONVEYED BY WARRANTY DEED WITH VENDOR'S LIEN RECORDED IN DOCUMENT NUMBER 18042121 OF THE OFFICIAL
PUBLIC RECORDS OF HAYS COUNTY, TEXAS, AND ARROYO CAP II—1, LLC, BEING OWNER OF A CALLED 38.795 ACRE TRACT OF
LAND OUT OF THE WILLIAM HEMPHILL SURVEY, ABSTRACT NO. 221, HAYS COUNTY, TEXAS, CONVEYED BY SPECIAL WARRANTY
DEED RECORDED IN DOCUMENT NUMBER 20052471 OF THE OFFICIAL PUBLIC RECORDS OF HAYS COUNTY, TEXAS, DO HEREBY
SUBDIVIDE 24.868 ACRES OF LAND IN ACCORDANCE WITH THE ATTACHED MAP OR PLAT SHOWN HEREON;

DO HEREBY ADOPT THIS PLAT DESIGNATING THE 24.868 ACRE TRACT AS HYMEADOW SECTION 3, PHASE 3

AND DO HEREBY DEDICATE TO THE USE OF THE PUBLIC ALL STREETS, ALLEYS, PARKS, WATERCOURSES, DRAINS, PUBLIC
EASEMENTS AND PUBLIC PLACES SHOWN HEREON UNLESS OTHERWISE INDICATED EITHER BY PLAT OR SEPARATE INSTRUMENT,

AND THAT THIS PLAT IS SUBJECT TO ALL OF THE REQUIREMENTS OF THE SUBDIVISION REGULATIONS OF THE CITY OF SAN
MARCOS AND THE COUNTY OF HAYS, TEXAS.

WITNESS MY HAND THIS DAY OF , 20_

JOE STUFFORD, AUTHORIZED AGENT

K MARCOS, LLC

3736 BEE CAVE ROAD, SUITE 1-122
WEST LAKE HILLS, TEXAS 78746-5393

STATE OF TEXAS:
COUNTY OF HAYS:

BEFORE ME, THE UNDERSIGNED AUTHORITY, A N
APPEARED JOE STUFFORD, KNOWN TO ME TO
AND ACKNOWLEDGED TO ME THAT HE EXEC!

LIC IN AND FOR THE STATE OF TEXAS, ON THIS DAY PERSONALLY
RSON WHOSE NAME IS SUBSCRIBED TO THE FOREGOING INSTRUMENT
E FOR THE PURPOSE AND CONSIDERATIONS THEREIN EXPRESSED.

GIVEN UNDER MY HAND AND SEAL OF

JEFFREY B. BR!
ARROYO CAP I,
18575 JAMBOREE R

IRVINE, CALIFORNIA 9.

VICE PRESIDENT

STATE OF TEXAS:
QUNTY OF HAYS:

IHE UNDERSIGNED AU NOTARY PUBLIC IN AND FOR THE STATE OF TEXAS, ON THIS DAY PERSONALLY

ME TO BE THE PERSON WHOSE NAME IS SUBSCRIBED TO THE FOREGOING

IE PROPERTY MADE BY EMPLOYEES OF BGE INC. ON THE GROUND ON MARCH 3, 2021, AND THE CORNER MONUMENTS SHOWN
THEREON AS "SET” WERE PROPERLY PLACED IN ACCORDANCE WITH THE SUBDIVISION REGULATIONS OF THE CITY OF SAN
MARCOS UPON COMPLETION OF CONSTRUCTION.

| PRELIMINARY PENDING FINAL REVIEW |

DION P. ALBERTSON, R.P.L.S. NO. 4963 DATE
BGE, INC.

7330 SAN PEDRO AVE, SUITE 202

SAN ANTONIO, TEXAS 78216

ENGINEER'S CERTIFICATION:

|, CHELSEA OSBOURN, AM AUTHORIZED UNDER THE LAWS OF THE STATE OF TEXAS TO PRACTICE THE PROFESSION OF
ENGINEERING, AND HEREBY CERTIFY THAT THIS PLAT IS FEASIBLE FROM AN ENGINEERING STANDPOINT, AND IS TRUE AND
CORRECT TO THE BEST OF MY KNOWLEDGE.

NO PORTION OF THIS TRACT IS WITHIN THE BOUNDARIES OF THE 100 YEAR FLOOD OF A WATERWAY THAT IS WITHIN THE LIMITS
OF STUDY OF THE FEDERAL FLOOD INSURANCE ADMINISTRATION FIRM PANEL 48209C0415F, WITH A REVISED DATE OF
SEPTEMBER 2, 2005, FOR HAYS COUNTY, TEXAS, AND INCORPORATED AREAS.

|PRELIMINARY PENDING FINAL REVIEW |

CHELSEA OSBOURN, P.E. NO. 140080

ENGINEERING BY:

BGE, INC.

7330 SAN PEDRO AVE, SUITE 202

SAN ANTONIO, TEXAS 78216

210-581-3600

TEXAS REGISTERED ENGINEERING FIRM F—1046

-

BGE, Inc.
7330 San Pedro Ave., Suite 202
San Antonio, TX 78216
Tel: 210-581-3600  www.bgeinc.com
TBPELS Registration No. F-1046
TBPELS Licensed Surveying Firm No. 10194490
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CITY OF SAN MARCOS:
CERTIFICATE OF APPROVAL:

APPROVED AND AUTHORIZED TO BE RECORDED ON THE ____ DAY OF ______ | . 20
BY THE PLANNING AND ZONING COMMISSION OF THE CITY OF SAN MARCOS.

CHAIRMAN DATE RECORDING SECRETARY DATE
APPROVED:
DIRECTOR OF PLANNING AND DATE

DEVELOPMENT SERVICES DEPARTMENT

ENGINEERING DATE
AND CAPITAL IMPROVEMENTS

HAYS COUNTY:
CERTIFICATE OF APPROVAL:

I, THE UNDERSIGNED, DIRECTOR OF THE HAYS COUNTY DEVELOPMENT SERVICES DEPARTMENT, HEREBY CERTIFY THAT THIS
SUBDIVISION PLAT CONFORMS TO ALL HAYS COUNTY REQUIREMENTS AS STATED IN THE INTERLOCAL COOPERATION
AGREEMENT BETWEEN HAYS COUNTY AND THE CITY OF SAN MARCOS FOR SUBDIVISION REGULATION WITHIN THE
EXTRATERRITORIAL JURISDICTION OF THE CITY OF SAN MARCOS.

MARCUS PACHECO, DIRECTOR
HAYS COUNTY DEVELOPMENT SERVICES

HAYS COUNTY WATER/WASTEWATER NOTE:

NO STRUCTURE IN THIS SUBDIVISION SHALL BE OCCUPIED UNTIL CONNECTED TO AN INDIVIDUAL WATER SUPPLY OR A
STATE APPROVED COMMUNITY WATER SYSTEM. DUE TO DECLINING WATER SUPPLIES AND DIMINISHING WATER QUALITY,
PROSPECTIVE PROPERTY OWNERS ARE CAUTIONED BY HAYS COUNTY TO QUESTION THE SELLER CONCERNING GROUND
WATER AVAILABILITY. RAIN WATER COLLECTION IS ENCOURAGED AND IN SOME AREAS MAY OFFER THE BEST RENEWABLE
WATER RESOURCE.

NO STRUCTURE IN THIS SUBDIVISION SHALL BE OCCUPIED UNTIL CONNECTED TO A PUBLIC SEWER SYSTEM OR TO AN
ON-SITE WASTEWATER SYSTEM WHICH HAS BEEN APPROVED AND PERMITTED BY HAYS COUNTY DEVELOPMENT. NO
CONSTRUCTION OR OTHER DEVELOPMENT WITHIN THIS SUBDIVISION MAY BEGIN UNTIL ALL HAYS COUNTY DEVELOPMENT
PERMIT REQUIREMENTS HAVE BEEN MET.

ERIC VAN GAASBEEK, R.S., CFM
HAYS COUNTY FLOODPLAIN ADMINISTRATOR

MARCUS PACHECO, DIRECTOR
HAYS COUNTY DEVELOPMENT SERVICES

FINAL PLAT

HYMEADOW
SECTION 3, PHASE 3

A SUBDIVISION OF 24.868 ACRES OF LAND
LOCATED IN THE
WILLIAM HEMPHILL SURVEY,
ABSTRACT NO. 221
HAYS COUNTY, TEXAS

GENERAL NOTES:

1. FIRE HYDRANT SPACING AND WATER FLOW WILL MEET MAXWELL W.S.C. SPECIFICATIONS.
2. TYPICAL LOT SIZE: 40'x110’

3. ALL ROADWAYS SHALL BE DESIGNED AND CONSTRUCTED IN ACCORDANCE WITH APPLICABLE HAYS COUNTY
STANDARDS, PER HAYS COUNTY DEVELOPMENT REGULATIONS, CHAPTER 721, SUBCHAPTER 5.

4 PQOST-DEVELOPMENT CONDITIONS RUNOFF RATE SHALL BE NO GREATER THAN THE PRE-DEVELOPED CONDITION FOR
2, 5, 10, 25 AND 100 YEAR STORM EVENTS IN THE HEMPHILL CREEK WATERSHED, PER HAYS COUNTY
DEVELOPMENT REGULATIONS, CHAPTER 725, SUBCHAPTER 3.02. REFER TO THE FLOODPLAIN STUDY AND DETENTION
ANALYSIS REPORT BY BGE, INC., DATED FOR HYMEADOW PRE AND POST DEVELOPMENT FLOWS

5. DRIVEWAYS SHALL COMPLY WITH CHAPTER 721 OF HAYS COUNTY DEVELOPMENT REGULATIONS AND BE PERMITTED
THROUGH THE TRANSPORTATION DEPARTMENT OF HAYS COUNTY UNDER CHAPTER 751.

6. ALL CULVERTS, WHEN REQUIRED SHALL COMPLY WITH CURRENT HAYS COUNTY STANDARDS, PER HAYS COUNTY
DEVELOPMENT REGULATIONS CHAPTER 705, SUBCHAPTER 8.03.

7. THE LOTS IN THIS SUBDIVISION WILL BE SERVICED BY A GRAVITY WASTEWATER LINE THAT FLOWS TO A
WASTEWATER TREATMENT PLANT.

8. THIS SUBDIVISION IS LOCATED WITHIN HAYS COUNTY E.S.D. #5 AND HAYS C.LS.D.

9. A 15 FOOT WIDE PUBLIC UTILITY EASEMENT IS HEREBY DEDICATED ADJACENT TO STREET RIGHTS—OF—-WAY AND ALL
RESIDENTIAL LOTS IN THIS SUBDIVISION ARE SUBJECT TO 25 FOOT FRONT BUILDING SETBACK LINES.

10. PUBLIC SIDEWALKS, BUILT TO CITY OF SAN MARCOS STANDARDS, ARE REQUIRED ALONG THE FOLLOWING STREETS,
AS SHOWN BY A DOTTED LINE ON THE FACE OF THE PLAT: ALTERRA WAY, BRACKEN LANE, DELTA CREST,
HAYWOOD MANOR, JADE STREET AND PERIDOT PASS. THESE SIDEWALKS SHALL BE IN PLACE PRIOR TO THE
ADJOINING LOT BEING OCCUPIED. FAILURE TO CONSTRUCT THE REQUIRED SIDEWALKS MAY RESULT IN THE
WITHHOLDING OF CERTIFICATES OF OCCUPANCY, BUILDING PERMITS OR UTILITY CONNECTIONS BY THE GOVERNING
BODY OR UTILITY COMPANY. SIDEWALKS WILL BE MAINTAINED BY THE HOME OWNER'S ASSOCIATION.

1. FLOODPLAIN, AS IDENTIFIED BY THE FEDERAL EMEI
PROGRAM, AS SHOWN ON MAP NO. 48209C0415f
INCORPORATED AREAS. NO SINGLE FAMILY LOTS

CY MANAGEMENT AGENGCY, NATIONAL FLOOGD INSURANCE
D SEPTEMBER 2, 2005, FOR HAYS COUNTY, TEXAS, AND
'OPOSED IN THE 100 YEAR STUDIED FLOODPLAIN.

12, THIS PROPERTY IS NOT LOCATED WITHIN NTLY MAPPED EDWARDS AQUIFER RECHARGE OR CONTRIBUTING

ZONE OR THE SAN MARCOS RIVER CORI

13. UTILITY PROVIDER INFORMATION:
WATER: MAXWELL W.S.
SEWER: AQUA TEXAS, ING.
ELECTRICITY: PEDERNALE

14. THIS PROJECT IS LOCATE] OF SAN MARCOS E.T.J.

15. S. THESE LOTS SHALL BE OWNED AND MAINTAINED BY
16. ND MAINTAINED BY AQUA TEXAS, INC.
17. ENT FOR HYMEADOW SUBDIVISION BETWEEN

C, APPROVED APRIL 24, 2018 BY HAYS
COMMISSIONER COURT APPROVED
DECEMBER 11, 2018 FOR LOT S\DE SETBACK AND PACING.

BY THE HOMEOWNER’S ASSOCIATION.
ADDRESSED IN P.I.C.P. PERMIT #2021-34629

20. G BOTH SIDES OF ALL STREETS.

21, UCTION SHALL BE PLACED OR INSTALLED IN ANY DRAINAGE EASEMENT SHOWN HEREON.
22. THIS LS WITHIN THE BARTON SPRINGS/EDWARDS AQUIFER GROUNDWATER CONSERVATION DISTRICT.
23. JO BE DEDICATED TO HAYS COUNTY UPON COMPLETION.

ALL MAILBOXE IN THE RIGHT-OF-WAY SHALL BE OF AN APPROVED TXDOT OR FHWA APPROVED DESIGN,
PER HAYS COUN MENT REGULATIONS, CHAPTER 721, SUBCHAPTER 2.01.

PQST—-CONSTRUCTION
AN MUST BE FILED I

TER CONTROL MEASURES SHALL HAVE A MAINTENANCE PLAN. THE MAINTENANCE
PROPERTY RECORDS OF HAYS COUNTY. THE OWNER OPERATOR OF ANY NEW
ITE SHALL DEVELOP AND IMPLEMENT A MAINTENANCE PLAN ADDRESSING
ANY STRUCTURAL CONTROL MEASURES INSTALLED ON SITE. OPERATION AND
BE DOCUMENTED AND RETAINED AND MADE AVAILABLE FOR REVIEW UPON

FLOOR ELEVATION=651"; LOT 2, BLOCK H FINISHED FLOOR ELEVATION=651"; LOT 3,
51’; LOT 35, BLOCK H FINISHED FLOOR ELEVATION=651"; LOT 12, BLOCK C
FINISHED FLOOR ELEVATION=651"; LOT 13, BLOCK C FINISHED FLOOR ELEVATION=651".

DATE OF PREPARATION: JUNE 14, 2021.

THE STATE OF TEXAS
QUNTY OF HAYS

INE H. CARDENAS, COUNTY CLERK OF HAYS COUNTY, TEXAS, DO HEREBY CERTIFY THAT THE FOREGOING
INSTRUMENT OF WRITING, WITH ITS CERTIFICATE OF AUTHENTICATION WAS FILED FOR RECORD IN MY OFFICE ON THE

— AT ____ O'CLOCK ____ M., IN THE PLAT RECORDS OF HAYS

COUNTY, TEXAS, IN INSTRUMENT _________ . . WITNESS MY HAND AND SEAL OF OFFICE, THIS THE ____ DAY OF

,,,,,,,,,,,,, . 20__ AD.

ELAINE H. CARDENAS
COUNTY CLERK
HAYS COUNTY, TEXAS

=

BGE, Inc.
7330 San Pedro Ave., Suite 202
San Antonio, TX 78216
Tel: 210-581-3600 ® www.bgeinc.com
TBPELS Registration No. F-1046
TBPELS Licensed Surveying Firm No. 10194490
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SUBDIVISION BOND

Bond No.:_ SUR0074087 Principal Amount: $1,465,590.88

KNOW ALL MEN BY THESE PRESENTS, that we
Ashton Woods Homes
10721 Research Blvil,, Bldg, B, Suite 210, Austin, TX 78729
as Principal, and
Argonaut Insurance Company
P.O. Box 469011. San Antonio, TX 78246-9011 a IL
Corporation, as Surety, are held and firmly bound unto
Hays County s
2171 Yarrington Road, Suite 100, Kyle, TX 7864
as Obligee, in the penal sum of
One Million Four Hundred Sixty Five Thousand Five Hundred Ninety Doliars and
88/100 (Dollars) ($ 1.465,590.88 ), lawful money of the
United States of America, for the payment of which well and truly to be made, we bind ourselves,
our heirs, executors, administrators, successors and assigns, jointly and severally, firmly by these
presents.,

WHEREAS, Ashton Woods Homes has agreed to construct in
Hymeadow - Section 3, Phase 3 Subdivision, in Kyle TX the following
improvements:

Street, Drainage, Water andWVastewater Improvements.

NOW, THEREFORE, THE CONDITION OF THIS OBLIGATION IS SUCH, that if the said
Principal shall construct, or have constructed, the improvements herein described, and shall save the
Obligee harmless from any loss, cost or damage by reason of its failure to complete said work, then
this obligation shall be nuil and void, otherwise to remain in full force and effect, and the Surety,
upon receipt of a resolution of the Obligee indicating that the improvements have not been installed
or completed, will complete the improvements or pay to the Obligee such amount up to the
Principal amount of this bond which will allow the Obligee to complete the improvements.

Upon approval by the Obligee, this instrument may be proportionately reduced as the public
improvements are completed.

Signed, sealed and dated, this _17th _dayof ___May __ , 2022

Ashton Woods Homes Argonaut Insurance Company
Principal Surety

By: By
Stephen Kazmer Attorney-in-Fact




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to authorize the Sheriff's Office to convert an existing Corrections Officer slot, slot
0605-167, to a Multimedia Specialist position (Grade 112) effective June 1, 2022.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEOUS May 24, 2022 $21,702

LINE ITEM NUMBER

001-618-03.5021 Staff Salaries

& A N
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Sheriff Gary Cutler INGALSBE SHELL

SUMMARY

The Sheriff's Office is experiencing an‘unprecedented amount of job vacancies due to resignations, retirees,
promotions, and a lack of candidates interested in a career in Law Enforcement.

Because of this, the S.0O. needs.a position that can develop a marketing campaign to assist with recruiting and
staffing. This position will create a solid online presence for'the agency and implement online marketing strategies
through social media accounts and other avenues.

The S.0. is requesting to convert a vacant Corrections Officer slot for this. The new position is requested at grade
112, with a starting salary of $43,759.00. Funds within the operating budget are available to fund this request.

Multimedia Specialist
Grade 112
1 FTE - Effective 06/01/2022

Base Salary 43,759
Fringe 9,544
Insurances 11,803

Total Annualized 65,106

Effective 06/01/22 21,702




HAYS COUNTY JOB DESCRIPTION

MULTIMEDIA SPECIALIST
Job Code | Grade FLSA Exempt Status Safety Sensitive Phone Allocation
? 112 COExempt X Non-Exempt XYes [INo LlYes XNo
Reports to Current Version Date:
Human Resource Manager 03/2022

Essential functions, as defined under the Americans with Disabilities Act, include the responsibilities,
knowledge, skills, and other characteristics listed below. This list of responsibilities is ILLUSTRATIVE
ONLY and is not a comprehensive listing of all functions and tasks performed by positions in this class.
To perform this job successfully, an individual must be able to perform‘each essential duty satisfactorily.
Reasonable accommodations may be made to enable individuals with disabilities to perform the essential
functions.

Summary

The Multimedia Specialist is responsible for developing .a marketing campaign to assist with recruiting
and staffing for the Hays County Sheriff's Office. The Multimedia Specialist will need to create and
maintain a strong online presence for our agency and implement online marketing strategies through
social media accounts and other avenues. The Multimedia Specialist must have excellent knowledge of
several social media platforms and have excellent communication, planning and time management skills.
This individual should be innovative, organized and. self-motivated and posess excellent interpersonal
skills with the ability to multitask.

Responsibilities

Execute a results-driven recruitment marketing strategy.

Develop and curate engaging content,for multiple outreach avenues including social media platforms.
Assist in the creation and‘editing of written, video, and photo content.

Attend events and produce live social media content:

Maintain unified brand voice across various marketing platforms.

Collaborate with marketing team‘to create a socialPmedia calendar.

Monitor social media channels for industry trends.

Interact with.users.and respond to social media messages, inquiries, and comments.

Review analytics and create reports on key metrics.

Assistiin the development and management of a marketing strategy including the use of influencer
marketing.

Related special projects as assigned.

e Performs other duties as assigned.

Knowledge Required

General skill providing information and assisting Sheriff's Office staff and the public.
Proficient knowledge of word processing and personal computer applications and software.
Exceptional knowledge of grammar, punctuation, and spelling.

Exceptional knowledge of modern office procedures and practices.

Exceptional knowledge of customer relations.

Exceptional knowledge of telephone etiquette.

Skills Required

e Passion for social media and proficiency with major social media platforms and social media
management tools

¢ Proficiency with video and photo editing tools, digital media formats, and HTML

e Excellent social listening skills

Page 1 of 3




Ability to understand historical, current, and future trends in the digital content and social media space
Strong copywriting and copy editing skills

Top-notch oral and verbal communication skills

Impeccable time management skills with the ability to multitask

Detail-oriented approach with ability to work under pressure to meet deadlines

Excellent knowledge of trending social media platforms such as Facebook, Instagram, LinkedIn,
TikTok, Twitter, Snapchat, etc.

¢ Knowledge of analytics tools.

Education and/or Experience

e Bachelor's degree in marketing or a related field

2-3 years experience with social media marketing or content development

Direct experience using social media scheduling and management tools (Loomly, Hootsuite, Sprinklr)
Experience with Microsoft Office (Word, Excel, Outlook, Powerpoint)

Experience with Adobe Creative Cloud (Photoshop, Premier Pro) orfequivalent digital media editing
tools a plus

Other Qualifications, Certificates, Licenses, Registrations
e Class C TX driver’s license.
¢ Bilingual may be preferred (Spanish and English).

Supervision

o The Multimedia specialist is required to satisfactorily perform the above duties and will be evaluated
for technical soundness, accuracy, completeness, and organization

e The Multimedia specialsit is responsible for‘earrying out assignments independently

e This position does not directly supervise other positions

Emotional Demands
This position must be able to obtain, clarify or give facts to county employees and members of the outside
public.

Physical Demands

The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions.of this job as defined by the employer. Reasonable
accommodations may be made to enable individuals with disabilities to perform essential functions.

While performingthe:duties of this job, the employee is regularly required to:

e Use.of his/her hands andfingers to handle or feel

¢ Reach with hands and arms

e <Talk

e Hear— Demonstrate the ability to clearly understand one-on-one conversations, communicate on
the telephone, and to be aware of any situations or conversations going on in your peripheral
space for public safety issues

e Stand, walk, crawlskneel, stoop, climb, or balance

o Frequently sit

e Lift and/or move up to 35 pounds

e Specific vision abilities required by this job include close vision, depth perception, and the ability

to adjust focus

Work Environment

While performing the duties of this job, the employee works in an office setting. The work involves
everyday risks or discomforts requiring normal safety precautions typical of offices, meeting rooms, or
vehicles. The work area is adequately lighted, heated, and ventilated.

Acknowledgement

| agree that | can satisfactorily perform the essential duties listed above with or without an
accommodation. | understand the satisfactory performance of the essential duties in this job description is
a condition of my employment. | agree to follow the instructions of my supervisor within the constraints of
the law and will perform additional duties to the best of my ability when instructed to do so.
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| acknowledge the receipt of the current Hays County Personnel Policy Manual, which outlines my
privileges and obligations as an employee. | acknowledge that the provisions of the Personnel Policy are
terms and conditions of my employment and | agree to abide by them. | accept responsibility for reading
and familiarizing myself with the information in the manual. It is understood that any changes to this policy
will be communicated to me in writing. | agree to return the manual to my supervisor if | leave the employ
of Hays County.

| further understand that my employment is terminable at will so that both Hays County and its employees
remain free to choose to end the employment relationship at any time for any reason or no reason.

| fully understand that | may be granted compensation time in lieu of payment of«overtime to the extent
provided by law. | also understand that my supervisor can instruct me to take compensation time.

Employee Signature Date

Hays County is an EEO employer. In compliance with the Americans with Disabilities Act, Hays County
will provide reasonable accommodations to qualified individuals with disabilities and encourages both
prospective employees and incumbents to discuss potential accommodations with the employer. List any
and all accommodations that are needed to satisfactorily perform the.€ssential functions of the position:

. Preparedby: . Created and Updated: Reviewed — no changes

Sheriff's Office 3/2022

Page 3 of 3




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to execute a contract between Hays County and H203, LLC, dba Harvest Rain in
the amount of $32,790.00 related to a water storage tank located at Hays County property 125 Camino De Rancho
in Precinct 3.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEOUS May 24, 2022 $32,790

LINE ITEM NUMBER

020-710-00.5741

&y &
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Jerry Borcherding SHELL N/A

SUMMARY

During the FY22 budget process, the Transportation Department was approved to purchase a water storage tank
for Precinct 3 for transportation crew's construction projects as well as a source for fire protection when needed in
an area with few sources of bulk water. The vendor is requesting an executed contract and 50% pre-payment of
$16,395 with the remaining 50% to be paid{upon'completion.

Attachments: Harvest Rain Contract
Harvest Rain'Estimate #2424
Harvest Rain Invoice #5994 (50% pre-payment required)




Contract
Date: 05/10/2022

Contractor: H203, LLC, dba Harvest Rain
Owner: Hays County

Contract Sum: $32,790 NOTE: subject to Change Orders discusséd below and in FAQ
Location:

Estimate #: 2424
Dated: 4/20/2022

Job Summary: This Contract is for the design and installation of a Contain 3602 Dome roof
(55,249 gallon) Tank.

The Contractor and Client agree as follows.

The Contractor agrees to supply all materials, equipment, and labor needed to install a
rainwater system. reservoir system. and pump/filtration system and or any combination of
these services (the “Work”) .in"accordance with and to the extent specified on the Estimate
initialed by both parties. Owner acknowledges that he/she has read and understands the
Harvest Rain Frequently Answered Questions_and the Estimate (including all exclusions),
nderstands their meaning an I to them. If there i ifferen tween the Estimat
and the above Job Summary, the Estimate controls. The Contractor agrees to pay for and
supply all labor, equipment and materials required for the prosecution and timely completion of
the Work. Allsmaterials are new unless otherwise specified and agreed to by Owner. The
Contractor shall employ.a sufficient number of workers skilled in their respective trades to
complete the Work. Workers will be insured accordingly to Texas law.

The Owner agrees to pay the Contractor the Contract Sum by making a deposit of 50% of the
Contract Sumiin connection with the signing of this Contract, and paying the balance of the
Contract Sum upon completion of the Work and submission of final Invoice. A finance charge
of 1.5% per month will be applied to all amounts due over 30 days.

All changes and deviations of the Work must be made in writing and include any changes in
the Contract Sum. It is possible that presently unknown conditions may be discovered during
the performance of the Work, in which case Contractor and Owner agree to adjust the scope of
the Work and the Contract Price to address the response to such conditions.

The Contractor warrants to the Owner that: (1) materials and equipment furnished under the
Contract will be new and of good quality; (2) the Work will be free from defects not inherent in
the quality required or permitted; and (3) the Work will conform to the requirements of this
Contract. All warranty claims must be made within one year of installation. Any damage caused
by animals, nature, or others is not considered faulty workmanship.
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Contract Between

H203, LLC dba Harvest Rain and
HAYS COUNTY

Page 2 of 5

The Owner warrants to the Contractor that the Owner owns the land and improvements at the
Location at which the Work is to be performed.

WAIVER OF THE LIST OF SUBCONTRACTORS AND SUPPLIERS. AN OWNER IS NOT
REQUIRED TO WAIVE THE RIGHT GRANTED BY SECTION 53.256, PROPERTY CODE, TO
RECEIVE FROM THE CONTRACTOR AN ORIGINAL OR UPDATED LIST OF
SUBCONTRACTORS AND SUPPLIERS.

BY SIGNING THIS DOCUMENT, | AGREE TO WAIVE MY RIGHT TO RECEIVE FROM THE
CONTRACTOR AN ORIGINAL OR UPDATED LIST OF SUBCONTRACTORS AND
SUPPLIERS.

| UNDERSTAND AND ACKNOWLEDGE THAT, AFTER SIGNING THIS DOCUMENT, THIS
WAIVER MAY NOT BE CANCELED AT A LATER DATE.

| HAVE VOLUNTARILY CONSENTED TO THIS WAIVER.

Chapter 27 of the Texas Property Code may. apply to this Contract. The following notice only
applies to Work subject to Chapter 27.

This contract is subject to Chapter 27 of the Texas Property Code. The provisions of that
chapter may affect your right to recover damages arising from a construction defect. If
you have a complaint concerning.a construction defect and that defect has not been
corrected as may be required by law or by contract, you must provide the notice required
by Chapter 27 of the Texas Property Code to the contractor by certified mail, return
receipt requested, not later than the 60th day before the date you file suit to recover
damages in a court of law or initiate arbitration. The notice must refer to Chapter 27 of
the Texas Property Code and must describe the construction defect. If requested by the
contractor,.you must. provide the contractor an opportunity to inspect and cure the
defect as'provided by Section 27.004 of the Texas Property Code.

List of Subcontractors:

Owner hereby. acknowledges receipt of the separate Residential Construction Project
Disclosure Statement from Company before execution of this Contract by Owner.

COMPANY OWNER
H203, LLC, dba
Harvest Rain

By:
James Grizzard Judge Ruben Becerra

2057795.2



Residential Construction Project Disclosure Statement

Pursuant to Section 53.255 of the Texas Property Code, H203, LLC, a Texas limited liability
company doing business as Harvest Rain, makes the following disclosures in connection with a
potential construction project.

“KNOW YOUR RIGHTS AND RESPONSIBILITIES UNDER THE LAW. You
are about to enter into a transaction to build a new home or remodel existing
residential property. Texas law requires your contractor to provideyou with this
brief overview of some of your rights, responsibilities, and risks in this
transaction.

“CONVEYANCE TO CONTRACTOR NQOT REQUIRED. Your contractor may
not require you to convey your real property toyour contractor as a condition to
the agreement for the construction of improvements‘on your property.

“KNOW YOUR CONTRACTOR. Before you enter into your agreement for
the construction of improvements'to yourreal property, make sure that you have
investigated your contractor. Obtain and verify references from other people who
have used the contractor for the type and size of construction project on your

property.

“GET IT IN WRITING."Make sure that you have a written agreement with
your contractor that includes; (1) a description of the work the contractor is to
perform; (2) thefrequired or/estimated time for completion of the work; (3) the
cost of the work or how the cost will be determined; and (4) the procedure and
method of payment, including provisions for statutory retainage and conditions
for final payment. If your contractor made a promise, warranty, or representation
to you concerning.the work the contractor is to perform, make sure that
promise, warranty, or representation is specified in the written agreement. An
oral promise that is not included in the written agreement may not be
enforceable under Texas law.

“READ BEFORE YOU SIGN. Do not sign any document before you have
read and understood it. NEVER SIGN A DOCUMENT THAT INCLUDES AN
UNTRUE STATEMENT. Take your time in reviewing documents. If you borrow
money from a lender to pay for the improvements, you are entitled to have the
loan closing documents furnished to you for review at least one business day
before the closing. Do not waive this requirement unless a bona fide emergency
or another good cause exists, and make sure you understand the documents
before you sign them. If you fail to comply with the terms of the documents, you
could lose your property. You are entitled to have your own attorney review any
documents. If you have any question about the meaning of a document, consult
an attorney.

2057795.2



“GET A LIST OF SUBCONTRACTORS AND SUPPLIERS. Before
construction commences, your contractor is required to provide you with a list of
the subcontractors and suppliers the contractor intends to use on your project.
Your contractor is required to supply updated information on any subcontractors
and suppliers added after the list is provided. Your contractor is not required to
supply this information if you sign a written waiver of your rights to receive this
information.

“MONITOR THE WORK. Lenders and governmental authorities may
inspect the work in progress from time to time for their own purposes. These
inspections are not intended as quality control inspections. Quality control is a
matter for you and your contractor. To ensure that your home is being
constructed in accordance with your wishes and specifications; you should
inspect the work yourself or have your own independent inspector review the
work in progress.

“MONITOR PAYMENTS. If you use aflender, your, lender is required to
provide you with a periodic statement showing thesmoney disbursed by the
lender from the proceeds of your loan. Each time your contractor requests
payment from you or your lender for work performed, your contractor is also
required to furnish you with a disbursement statement, that lists the name and
address of each subcontractor or supplier:that the contractor intends to pay
from the requested funds. Review these statements and make sure that the
money is being properly disbursed.

“CLAIMS BY SUBCONTRACTORS AND SUPPLIERS. Under Texas law, if
a subcontractor or supplier who furnishes labor or materials for the construction
of improvements.on your property is not'paid, you may become liable and your
property may be subject to a lien for:the unpaid amount, even if you have not
contracted directly with the subcontractor or supplier. To avoid liability, you
should take the. following actions:

(1) If you receive a written notice from a subcontractor or supplier, you
should withhold payment from your contractor for the amount of the claim
stated. in the notice until the dispute between your contractor and the
subcontractor or supplier is resolved. If your lender is disbursing money directly
to your contractor, you should immediately provide a copy of the notice to your
lender and instruct the lender to withhold payment in the amount of the claim
stated in the notice. If you continue to pay the contractor after receiving the
written notice without withholding the amount of the claim, you may be liable
and your property may be subject to a lien for the amount you failed to withhold.

(2) During construction and for 30 days after final completion, termination,
or abandonment of the contract by the contractor, you should withhold or cause
your lender to withhold 10 percent of the amount of payments made for the
work performed by your contractor. This is sometimes referred to as ‘statutory
retainage.’ If you choose not to withhold the 10 percent for at least 30 days after
final completion, termination, or abandonment of the contract by the contractor
and if a valid claim is timely made by a claimant and your contractor fails to pay
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the claim, you may be personally liable and your property may be subject to a
lien up to the amount that you failed to withhold.

“If a claim is not paid within a certain time period, the claimant is required
to file a mechanic's lien affidavit in the real property records in the county where
the property is located. A mechanic's lien affidavit is not a lien on your property,
but the filing of the affidavit could result in a court imposing a lien on your
property if the claimant is successful in litigation to enforce the lien claim.

“SOME CLAIMS MAY NOT BE VALID. When you receive'a written notice
of a claim or when a mechanic's lien affidavit is filed on«your property, you
should know your legal rights and responsibilities regarding the claim. Not all
claims are valid. A notice of a claim by a subcontractor©r supplier is required to
be sent, and the mechanic's lien affidavit is required.to be filed, within strict time
periods. The notice and the affidavit must contain certain information. All
claimants may not fully comply with the legal requirements to collect on a.claim.
If you have paid the contractor in full before receiving a'notice of a claim and
have fully complied with the law regarding statutory retainage, you may not be
liable for that claim. Accordingly, you should consult your attorney when you
receive a written notice of a claim to determine the true extent of your liability or
potential liability for that claim.

“OBTAIN A LIEN RELEASE' AND A BILLS-PAID AFFIDAVIT. When you
receive a notice of claim, do not release withheld funds without obtaining a
signed and notarized release of lien and.claim from the claimant. You can also
reduce the risk of having a claim filed by a subcontractor or supplier by requiring
as a condition of each payment made by you or your lender that your contractor
furnish you with.an affidavit/stating that all bills have been paid. Under Texas
law, on final completion ofithe work and before final payment, the contractor is
required to furnish you with an affidavit stating that all bills have been paid. If the
contractoradiscloses “any unpaid bill in the affidavit, you should withhold
payment in the amount of the unpaid bill until you receive a waiver of lien or
release from that subcontractor or supplier.

“OBTAIN TITLE INSURANCE PROTECTION. You may be able to obtain a
title insurance policy to insure that the title to your property and the existing
improvements on your property are free from liens claimed by subcontractors
and suppliers. If your policy is issued before the improvements are completed
and covers the value of the improvements to be completed, you should obtain,
on the completion of the improvements and as a condition of your final
payment, a ‘completion of improvements' policy endorsement. This
endorsement will protect your property from liens claimed by subcontractors
and suppliers that may arise from the date the original title policy is issued to the
date of the endorsement.”

End of Residential Construction Project Disclosure Statement
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Harvest Rain

MAIL:1450 Hwy 290 W. Unit #91
Dripping Springs, TX 78620 US
512.645.2955
accounting@harvestrain.com

Estimate

ADDRESS ESTIMATE # 2424
Aaron Jones DATE 04/20/2022
78676 ATE 05/20/2022

PRODUCT DESCRIPTION RATE AMOUNT
Contain- 3602 // 55,249 USABLE GALLONS: 55,249 32,790.00 32,790.00
Gallons // Dome Dimensions: (36’0"D x 7°4"H), Warr Oyr o

tank liner and shell. Includes:
-2" brass outlet w/ valve

-2" steel wall flange

-4" metal flange penetra
-4" anti-vortex assembly v
-2" mechanical float asse
-Water level indicator
-Installatio

Exclusions 1 0.00 0.00

$32,790.00

Accepted By Accepted Date



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to authorize the Auditor's Office to hire the Accounting Manager, slot 0013-001 at
the 50th percentile effective 06/01/2022.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEOUS May 24, 2022 $7,869

LINE ITEM NUMBER

001-606-00.5021 Staff Salaries

y 4 A N
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED: N/A AUDITOR REVIEW: N/A
REQUESTED BY SPONSOR CO-SPONSOR
Marisol Villarreal-Alonzo INGALSBE N/A

SUMMARY

The Auditor's Office has selected an Accounting Manager Candidate with 10 years' accounting and auditing
experience. The Candidate has exténsive external audit experience, auditing Texas Counties, Cities, School
Districts, and Not-for Profit entities. The Candidate is a former Hays County external auditor that has experience
with the County's financial system, general ledger accounting, fixed asset accounting, single audit reporting, and
annual comprehensive financial report. The Candidate;has a Master's and Bachelor's degree in Accounting and
has over 278 hours of continuing professional education related to GAAP (Generally Accepted Accounting
Principles) and GASB (Government Accounting Standards Board).

Funds within the/Auditor's operating budget.are available due to attrition to fund this request.

Auditor's Office
Accounting'Manager, Grade 118
50th Percentile effective 6/1/22

77,520 Minimum Salary

96,900 50th Percentile

19,380 Difference
4,227 Fringe

23,607 Annualized
7,869 FY22 Impact




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to award RFP 2022-P04 Public Defenders Office to one of the two respondents and
authorize the evaluation committee and General Counsel to enter into discussions with the selected respondent for
contract development which will brought back to court for consideration.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEOUS May 24, 2022

LINE ITEM NUMBER

4 &
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW:  N/A
REQUESTED BY SPONSOR CO-SPONSOR
SHELL INGALSBE

SUMMARY

On November 23, 2021, the Commissioners Court approved specifications and authorized Purchasing to solicit for
RFP 2022-P04 Public Defenders/Office. Purchasing received the following two proposals:

Neighborhood Defender Service,Inc.
Texas RioGrande Legal Aid, Inc.

After evaluation of the proposals and interviews with both firms the evaluation committee's recommendation is to
have the Commissioners Court discuss‘and.approve the selection of one of the respondents to move forward with
further discussions and pursue contract negotiations. This process will result in a more detailed operational plan for
a PDO and.allow further discussion on its creation. Upon successful discussions and negotiations, a contract will be
brought back before court for further consideration.




AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Hold a public hearing in accordance with section 293.101 of the Texas Health & Safety Code, to discuss, consider,
and take appropriate action on the proposed amended mandatory payment rate to be assessed on institutional
healthcare providers in fiscal year (FY) 2022 pursuant to the County Health Care Provider Participation Program.

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEOUS May 24, 2022

LINE ITEM NUMBER

4 &
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW:  N/A
REQUESTED BY SPONSOR CO-SPONSOR
T. CRUMLEY SHELL N/A

SUMMARY

Hays County's participation in a County Health Care Provider Participation Program is authorized by HB 3175
passed during the 84th Texas Legislature. A County Health Care Provider Participation Program authorizes a
county to collect a mandatory payment from each institutional health care provider located in the county to be
deposited in a local provider participation fund established by the county. Money in the fund may be used by the
county to fund certain intergovernmental‘transfers and indigent care programs as provided by Chapter 293 of the
Texas Health and Safety Code.

The Hays County'‘Commissioners Court adopted and Order authorizing the County's participation in the LPPF
program on 9-15-15. On 9-29-15 apublic hearing was held to establish the LPPF.

On December 21, 2021, the FY22 mandatory payment rate was set at a rate of 5.15%. The new proposed FY22
amended mandatory rate is 6%.

Notice of the Public Hearing has'been posted in accordance with 293.101 of the Texas Health and Safety Code.
During the hearing, the Courtwill set the fiscal year 2022 assessment rate, consider the approval of the

amount of payments for each hospital as determined by 293.151 THSC and consider other issues related to the
program.




Resolution Setting the FY 2022 Rate for the
Hays County Health Care Provider Participation Pregram

WHEREAS, the Texas Legislature in the 84" Regular Session enacted H.B. 3175, which
added Chapter 293 to the Health and Safety Code enabling the County to authorize a local health
care provider participation program;

WHEREAS, pursuant to Chapter 293 of the Health and Safety Code, the Hays County
Commissioners Court has authorized the County to partiCipate in a county health care provider
participation program and establish a local provider participationfund; and

WHEREAS, pursuant to Section 293.101 of the Health and Safety Code, each year, the
Commissioners Court is to hold a public hearing on the amounts of any mandatory payments that
Commissioners Court intends to require duringthe year and how the revenue derived from those
payments is to be spent.

NOW THEREFORE BE IT ORDERED that the Commissioners Court of Hays County
amends the amount of the mandatory payments under the County Health Care Provider
Participation Program for fiscal year 2022 to 6.00% of the net patient revenue of each institutional
health care provider located in the County and directs that the mandatory payment revenue be used
for one or more of the purposes set forth in Section 293.103 of the Health and Safety Code.

PASSED AND ADOPTED by the Hays County Commissioners Court at a regular
meeting on the day of May 2022.

Ruben Becerra
Hays County Judge

Debbie Gonzales Ingalsbe
Hays County Commissioner, Pct. 1

Lon A. Shell
Hays County Commissioner, Pct. 3

ATTEST:

Mark Jones
Hays County Commissioner, Pct. 2

Elaine H. Cardenas, MBA, PhD
Hays County Clerk

Walt Smith
Hays County Commissioner, Pct. 4



AGENDA ITEM REQUEST FORM

Hays County Commissioners Court
Tuesdays at 9:00 AM

Request forms are due in Microsoft Word Format via email by 2:00 p.m. on Wednesday.

AGENDA ITEM

Discussion and possible action to authorize the County Judge to execute a Professional Services Agreement
related to RFP 2022-P03 Hays County Mental Health Needs Assessment between Hays County and The Meadows
Mental Health Policy Institute for Texas ("MMHPI").

ITEM TYPE MEETING DATE AMOUNT REQUIRED

ACTION-MISCELLANEOUS May 24, 2022

LINE ITEM NUMBER

4 &
AUDITOR COMMENTS:
PURCHASING GUIDELINES FOLLOWED:  N/A AUDITOR REVIEW:  N/A
REQUESTED BY SPONSOR CO-SPONSOR
BECERRA INGALSBE

SUMMARY

On March 22, 2022, the Commissioners Court awarded RFP 2022-P03 to The Meadows Mental Health Policy
Institute of Texas to provide a Mental Health Needs Assessment for Hays County.

Attached:
Professional Services Agreement




Agreement to Provide Services

Effective Date: May 24, 2022

Parties:

Service Provider: The Meadows Mental Health Policy Institute for Texas (“MMHPI”)
2800 Swiss Ave., Dallas, Texas 75204

MMHPI Representative: Andy Keller, PhD
akeller@mmbhpi.org

Client: Hays County (“County”)
111 E. San Antonio Street, Ste. 300
San Marcos, TX 78666

Client Representative: Ruben Beceérra

Email: judge.becerra@co.hays.tx.us

The Parties (as set forth above) agree to the following:

1. STATEMENT OF WORK. MMHPI will render to Client the services set forth in accordance
with the proposal specifications detailed in RFP. 2022-P03 attached hereto as Exhibit “A”, the
Service Provider’s Submitted proposal attached hereto as Exhibit “B”, and the Statement of
Work attached heretoas Exhibit “C” all of which are made a part of this Agreement (the
“Services”). The Services shall bejperformed to the satisfaction of Client and shall be performed
in accordance with the highest'professional standards, and in accordance with all applicable
laws and ethical requirements.

2. FEESAAND EXPENSES. Client will ' pay MMHPI for the performance of the Services and
reimburse expenses as set'forth in Exhibit A. The parties agree that the County shall pay the
Service Provider a total fee not to exceed two hundred fifty thousand dollars ($250,000 USD)
for all Services to be provided under this Agreement.

3. BILLING AND PAYMENT. MMHPI shall submit invoices for the Services performed under this
Agreement, and Client shall make payments on such invoices, in accordance with Exhibit A. The
County agrees to promptly pay all invoices in accordance with Texas Government Code Chapter
2251 and by sending payment to Contractor’s address stated in above.

4. TERM AND TERMINATION. The Agreement will be effective from the Effective Date stated
above through November 30, 2022 (the “Term”). This Agreement may be renewed or extended
by mutual written agreement of the Parties.

Either party may terminate this Agreement, with or without cause, upon thirty (30) days’ written
notice to the other party. Either party may terminate this Agreement immediately upon written


mailto:akeller@mmhpi.org

notice to the other party in the event of a material breach by the other party of a material
provision of this Agreement that remains uncured thirty (30) days following receipt of notice of
such breach from the non-breaching party.

Termination of this Agreement shall not affect any rights or obligations which have accrued prior
thereto, or in connection therewith, or any other rights or remedies provided at law or equity
which either party may otherwise have. In the event of termination of this Agreement, Client
shall pay MMHPI for any services performed on a prorated basis and for all pre-approved
reasonable, non-transferable, non-cancelable and necessary out-of-pocket expenses incurred
by MMHPI through the date of termination.

5. WORK PRODUCT AND TITLE TO MATERIALS. All data, reports, communications, material,
deliverables, work product, information, innovations, inventionsspresentations, lectures, or
discoveries (whether or not patentable or copyrightable) conceived, reduced to.practice, made
or developed by MMHPI solely or jointly with others in conhection with MMHPI’s performance
of the Services (“Deliverables”), shall be promptly disclosed to and be the sole property of
Client; however, Client hereby grants to MMHPI a non-exclusive, irrevocable, royalty-free
worldwide license to use, modify, and enhance such work prodact, provided such use,
modification, or enhancement is in furtherance of tax-exempt purposes described in section
501(c)(3) of the Internal Revenue Code of 1986, as amended.

Notwithstanding the foregoing, Client shall not acquire ownership of any materials,
information, know-how, tools, models, methodologies, techniques, and/or other intellectual
property owned by MMHPI prior.to MMHPI’s'performance of the Services under this
Agreement or that is licensed by MMHPI from any third party (all of the foregoing, “Preexisting
Intellectual Property”). MMHPI hereby grants ta Client a non-exclusive, irrevocable, royalty-
free worldwide licensetto use, modify, and enhance such Preexisting Intellectual Property
(including the right to sublicense)to the extent:that such license is required to enable Client to
make use of MMHPI’s Servicesthereunder, including without limitation any Deliverables and
work products.

6. CONFIDENTIALITY. The Parties acknowledge that they and their employees and any
subcontractors, in performing this Agreement, may have access to or be directly or indirectly
exposed to confidential information of the other party and related organizations, including, but
not limited to, information relating to financial matters, personnel, computer software,
strategies, trade secrets and personal health information (“Confidential Information”). Both
Parties shall use reasonable efforts to protect Confidential Information and neither Party shall
disclose Confidential Information, or use Confidential Information for any purpose other than
as required by this Agreement, without the written permission of the other Party (or
appropriate related organization). This Agreement shall constitute permission for disclosure
and use of Confidential Information in confidential communications or consultation between
MMHPI’s and Client’s authorized designees. Additionally, Confidential Information shall not
include any information that: (a) is not disclosed in writing or reduced to writing and marked
with an appropriate confidentiality legend within thirty (30) days after disclosure; (b) is already
in the recipient Party’s possession at the time of disclosure; (c) is or later becomes part of the
public domain through no fault of the recipient Party; (d) is received from a third party having
no obligations of confidentiality to the disclosing Party; (e) is independently developed by the



recipient Party; or (f) is required by law, regulation, or court order to be disclosed. This
confidentiality provision shall survive the termination of this Agreement for a period of ten (10)
years.

7. HIPAA. As applicable, MMHPI shall reasonably cooperate with Client to perform its obligations
under the Health Insurance Portability and Accountability Act of 1996 (“HIPAA”) in compliance with
privacy policies and procedures that may from time to time be implemented by Client under HIPAA.
The parties acknowledge that, in the event that MMHPI has or is granted access to individually
identifiable health information under the engagement, MMHPI may be a “business associate” of
Client, as such term is defined under the standards for privacy of individually identifiable health
information adopted pursuant to HIPAA (45 C.F.R. Parts 160 and 164),and the Parties will enter
into a separate Business Associate Agreement in the event MMHPI is'to receive protected health
information from Client. Prior to such time, the Parties agree that MMHPI has not received any
protected health information; further, Client agrees it will notify MMHPI in writing before MMHPI
may become a business associate pursuant to HIPAA.

8. RELATIONSHIP. MMHPI’s relationship to Client is.that of an indépendent contractor. MMHPI
shall not be deemed an employee, agent, partner, or joint venturer of Client for any purpose
whatsoever, and MMHPI shall have no authority to bind or act on behalf of Client. MMHPI shall
be responsible for, and agrees to comply with, obligations under federal, state and local tax laws
for payment of income and, if applicable,‘self-employment tax.

MMHPI shall not be eligible for any of the benefits paid to employees of Client including but not
limited to worker’s compensation, health or otherinsurance and retirement related plans.
MMHPI shall exercise full control'over MMHPI’s performance of the work covered by this
Agreement, and shall be résponsible'for MMHPI’s employees, agents or subcontractors, if any.

9. ASSIGNMENT AND SUBCONTRACTING. Client.expressly consents to MMHPI’s
subcontracting with HOK (“Architectural Partner”), as MMHPI deems appropriate and
necessary, toperform.the Services hereunder. The Services to be provided hereunder may not
otherwisebe subcontracted, and this Agreement may not be assigned, without Client’s written
approval.

10. NOTICE. ‘Notices are sufficient if in writing and sent to the Party Representatives listed above
by certified mailreturn receipt requested or electronically by email.

11. SEVERABILITY. In the event that any one or more of the provisions contained herein shall
for any reason be held to be unenforceable in any respect under the law of any state or of the
United States of America, such unenforceability shall not affect any other provision of this
Agreement, but this Agreement shall then be construed as if such unenforceable provision or
provisions had never been contained herein.

12. CHOICE OF LAW AND VENUE. The construction, interpretation and performance of this
Agreement shall be governed by the local laws of the State of Texas, excluding its conflict of laws
provisions. Any claim or controversy arising out of or in connection with this Agreement shall be
brought in a court of competent jurisdiction in Hays County, Texas.



13. ENTIRE AGREEMENT; COUNTERPARTS. This Agreement sets forth the entire understanding
of the parties with respect to the subject matter hereof, and shall not be amended, modified or
waived except by an instrument in writing executed by both Parties.

This Agreement may be executed in any number of counterparts, each of which will be deemed
to be an original, and all of which together will constitute one and the same agreement. Each
party acknowledges that an original signature or a copy thereof transmitted by facsimile or by
PDF will constitute an original signature for purposes of this Agreement. An electronic
signature adopted by a person and affixed hereto with the intent to sign this Agreement shall
be given the same force and effect as a written signature.

IN WITNESS WHEREOF, MMHPI and Client execute this Agreement.

MMHPI HAYS COUNTY
By: Andy Keller, PhD By: Ruben Becerra
Title: President & CEO Title: Hays County Judge
5/19/2022

(Date) (Date)



Exhibit C
STATEMENT OF WORK

1. Description of Services to be Provided

Pursuant to this Agreement, MMHPI and its Architectural Partner will provide an assessment

that will include a narrative review/summary in sufficient detail, advice, other considerations,

and recommended options for consideration to facilitate Hays County’s effort to determine the

possible options to address the mental health needs of Hays County citizens:

Mental health services to be evaluated for the needs assessment include; but are not limited to:

Preventative Care

Integrated Behavioral Health Care

Inpatient Services for Serious Mental lliness and Substance Abuse

Mental Health Education

Patient Navigation

Case Management

Transportation System

The needs assessment will include, but not be limited to, the following:

An overview of the‘'mental health needs of Hays County. MMHPI will:

Obtainstatistically valid information on the health status and
socioeconomic/environmental factors related to the mental health of Hays
County residents. Include items such as, but not limited, to service area,
population and demographic analysis, and current treatment process for
mental health patients within Hays County.

Obtain input from diverse community members (including racial, ethnic,
linguistic, and cultural minorities, veterans, and individuals of diverse gender
identity and sexual orientation), educators, health-related professionals,
County Officials, Human services and community-based organizations,
institutes of higher education and Hays County citizens. Explain how such
input was obtained.

An analysis of the ability and capacity of current mental health facilities within Hays

County and surrounding Counties. MMHPI will:

Examine current status of mental health facilities and future mental health
facility needs.

Consider demographic trends, the number of cases handled in recent years,
operational programs, population level served, current and future staffing
levels, and agency objective and goals.



County citizens on a countywide level.

An evaluation of different alternatives for delivering mental health care for Hays

Alternatives may include the scale and scope of services that should be

housed in an integrated, holistic facility and should include a plan for

coordination and collaboration between service providers, and cooperative

agreements with local Mental Health Facilities within Hays County and the

surrounding Counties.

The evaluation will analyze the advantages and disadvantages of the

alternatives, provide a preliminary range of cost estimates to include all

initial capital and construction costs, and on-going‘émanagement, operational

costs, and revenues.

A final recommendation on the preferred mental health model for Hays County.

The following MMHPI team members will perform thefollowing roles in providing the Services

described herein:

Team Member

Melissa Rowan, MBA, MSW

Title

Executiveice.President for
Policy Implementation

Role

Executive Oversight

Amanda Mathias, PhD, LMFC

Vice President of Clinical'and
Policy Innovation

Project Director (main point of
contact for Hays County)

Jeff Goodale, AIA

Senior Principal, Director of
Justice

Facility Design Co-Lead

Jeff Bradley, PSP

\/ice President;Director of
Justice

Facility Design Co-Lead

John Petrila,dD

Senior Executive Vice President
of Policy

Adult Mental Lead and Justice
System Lead

Darilynn Cardona-Beiler, MSSA,
LCSW

Senior Director of Systems
Integration and Policy
Implementation

Clinical and Substance Use
Disorder Expertise

Ron Stretcher, B.S.

Senior Director of Systems

Management

Justice System Expertise

Jessy Tyler, MPP, M.A.

Senior Director for Justice
Research

Justice System Data Expertise

Robert Dominguez, LPC-S

Director of Cross System
Integration

Integrated Care Expertise

Sean Hanna, LAc, MAOM

Senior Director of Veteran

Initiatives

Veteran System Expertise




Kate Volti, MPAff
and Family Policy

Senior Vice President for Child

Children’s Mental Health Policy
Lead

Layla Fry, M.S.
Policy

Director of Child and Welfare

Youth Justice Expertise

Senior Director of Program

Tegan Henke, M.S., LMFT ) )
Family Policy

Implementation for Child and

Child and Family Program
Expertise

Tony Walker, PhD, LPC-S Senior Director of Strategic

Education Initiatives

School Based Mental Health
Expertise

Monica Thyssen, B.A.
Implementation

Vice President of Finance and

Regulatory.and Reimbursement
Expertise

Jennifer Gonzalez, PhD
Health

Vice President of Population

Quantitative Data Analysis

Marilyn Headley, MPAff Senior Project Manager of

Policy Implementation

Project Management

2. Expected Deliverables & Timeframe for Delivery

The primary deliverables pursuant to this Agreementand the expected timeframe for delivery

is as follows:
Major Tasks Timeline
Task 1: Initiate workwith Hays County leaders and May 24 - June 24,
stakeholders which will include hosting a kick-off call, 2022

developing a work plan and engagement protocol, and
compiling adist of key.stakeholders for interviews, which
will ensure inclusion of diverse community members
representing demographic diversity, lived-experience
diversity,institutional diversity, etc.

Task 2: Provide an overview of the mental

health needs of Hays County, which will include: reviewing
available researchiready data related to the health status
and socioeconomic/environmental factors, hospital and
emergency department data and prevalence data,
reports, written policies and protocols, and interviews
with key stakeholders.

June 2022-August
2022

Task 3: Analyze the ability and capacity of the current
mental health facilities within Hays County and
surrounding counties, which will include: conducting site
visits at select locations to review operations, and will
consider demographic trends, the number of cases
handled in recent years, operational programs, population

July 2022-
September 2022




level served, current and future staffing levels and agency
objective and goals.

Task 4: Conduct a cross-analysis of findings to generate
specific improvement strategies for various populations
within a systemic approach. This will include evaluating
different alternatives for delivering mental health care
with a specific focus an integrated, holistic facility and will
include a plan for coordination and collaboration between
services providers, and cooperative agreements with local
Mental Health Facilities within Hays County and the
surrounding Counties.

September 2022-
October 2022

Task 5: Compile findings and recommendations in a final
report that will provide Hays County stakeholders with a
guide for implementing recommendations. This will also
include a preliminary range of cost estimates to include all
initial capital and construction costs, and on-going
management, operational costs and revenues.

November 2022

Task 6: Presentation at public meeting (2)

December 15,
2022

3. Compensation and Payment Terms

The total amount invoiced.and paid for the Services to be provided under this Agreement may
not exceed two hundred and fifty thousand dollars ($250,000 USD), inclusive of all travel costs.

Client will make payments tooMMHPI according to the following schedule:

e $100;,000 upon execution of this Agreement;

e S50,000 upon completion of key stakeholder interviews and delivery of work plan and

engagement protocol;

e 550,000 upon delivery of the Overview of the Mental Health Needs of Hays County;

e 550,000 upon delivery of the Final Report.




Hays County Auditor
SOLICITATION, OFFER Purchasing Office

AND AWARD 712 S. Stagecoach Trail, Suite 1071
San Marcos, Texas 78666

Solicitation No.:
RFP 2022-P03 Hays County Mental Health Needs Date Issued: November 30, 2021
Assessment
SOLICITATION

o

Vendors must submit proposals as listed: One (1) original and one (1) digital e@épy on a thumb drive
at the Hays County Purchasing Office at the address shown above or Electronically through BidNet Direct and one (1)
hard copy at the Hays County Purchasing Office at the addressghown above until:
12:00 p.m. local time December 21, 2021.
Proposals received after the time and date set for submission will be returned unopened.

Questions concerning this RFP miust'be
received in writing no later than5:00 Phone N@.: (512) 393-2283
on December 8, 2021.

For information please email:
purchasing@co.hays.tx.us

OFFER (Must be fully compl‘y Res ent)

In compliance with the above, the undersigned offers and agrees tofurhish all items or services awarded at the prices
stipulated for each item delivered at the designated point(s) and withintheitime specified herein. Award shall include
all solicitation documents and attachments.

MANUALLY SIGN ALL COPIES SUBMITTED. SIGNATUREIS MANDATORY.

Respondent Respondent’s Authorized Representative
Entity Name: Name:
Mailing Address: Title:
Email Address:
Phone No.:
Signature: Date:

Name, Email Address.and Phone No. of
person adthorized to'conduct
negotiations on' behalf of Respondent:

‘ N(‘E OF AWARD (To be completed by County)

Funding Source: Awarded as to item(s): Contract Amount:

Vendor: Term of Contract:

This contract issued pursuant to award|Date: Agenda Item:
made by Commissioners Court on:

Important: Award
notice may be made

) Hays County Judge Date
on this form or by
other Authorized
official written notice. Hays County Clerk Date
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l. RFP Submittal Checklist

This checklist is provided for the Vendor’s convenience and identifies documents that MUST be submitted for the
bid/proposal/SOQ to be considered responsive, as well as the required forms requested by Hays County.

A COMPLETE SOLICITATION RESPONSE PACKAGE INCLUDES:

The following forms MUST be returned for the bid/proposal/SOQ to be considered responsive:
1. Solicitation, Offer and Award Form completed and signed, and Proposal
2. Vendor Reference Form

Required Forms by Hays County:

1. Conflict of Interest Questionnaire completed and signed
2. Code of Ethics signed

3. HUB Practices signed

4. House Bill 89 Verification signed and notar
5. Senate Bill 252 Certification
6. Debarment & Licensing Certifi
7. Vendor/Bidder’s Affirmat
8. Related Party Disclos

Appendix Il — R Part 200

1. Electronic Submission of Bid Packet through BidNet Direct and one (1) hard copy or

2. One original of the statement of qualifications and a digital copy on a thumb drive are in a sealed envelope with
the Solicitation Number and Vendor’s Name on the outermost envelope, addressed to:

Hays County Purchasing
712 S Stagecoach Trail, Suite 1071
San Marcos, TX 78666
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. Summary

1. Type of Solicitation: Request for Proposal (RFP)

2. Solicitation Number: RFP 2022-P03
Hays County Mental Health Needs Assessment

3. Issuing Office: Hays County Auditor
Purchasing Office
712 S. Stagecoach Trail, Suite 1071
San Marcos, TX 78666

4. Responses to Solicitation: Sealed proposals marked wit i umber and Vendor
One (1) Original and o b drive, or
Electronic Bid pack et Direct and one

5. Deadline for Responses:

6. Initial Contract Term:

7. Optional Contract Terms:

8. Designated Contact:

9. Questions & Answers: Questions regarding this solicitation must be made in writing and

submitted to the designated contact above no later than Wednesday,
ecember 8, 2021; 5:00 p.m. CT. Telephone inquiries will not be
ccepted. Questions may be submitted by email to the address above.

Answers to questions will be provided in the form of an addendum after
the question deadline has passed. All addenda will be posted on
CivicPlus, BidNet Direct and ESBD websites.

10. Addenda Any interpretations, corrections or changes to this RFP and

specifications will be made by addenda. Sole issuing authority of addenda
shall be vested in the Hays County Purchasing Office. It is the Vendor’s
responsibility to acknowledge receipt of all addenda with proposal

submission.

11. Contact with County Staff: Upon issuance of this solicitation, employees and representatives of
Hays County, other than the Purchasing Office staff identified as the
Designated Contact above, will not discuss the contents of this
solicitation with any Vendor or its representatives. Failure of a Vendor or
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any of its representatives to observe this restriction may result in
disqualification of any related offer. This restriction does not preclude
discussions between affected parties for the purpose of conducting
business unrelated to this procurement.

Anticipated Schedule of Events

November 30, 2021

Issuance of RFP

December 8, 2021

Deadline for Submission of Questions (5:00 PM CT)

December 16, 2021

Deadline for Submission of Proposals (12:00 PM
Late proposals will not be accepted.

February 2022

Anticipated contract award date
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lll.  Specifications

A. Introduction
Hays County (County) is seeking the services of a qualified Vendor(s) to assist in conducting a
Countywide Mental Health Needs Assessment to determine what the best options are for the mental
health needs of Hays County citizens. The assessment would involve collecting and analyzing data from
a number of existing sources, using the data to collect feedback and insights from our citizens,
individuals moving through our justice system, and healthcare professionals on the mental health needs,
identify the barriers and challenges to receiving mental health care within Hays County, and evaluate
different alternatives to delivering mental health care. The County intends te award the firm a Professional

Services agreement.

B. Background

Hays County is comprised of the following cities/towns Austi eek, Buda, Driftwood,

Dripping Springs, Hays, Kyle, Mountain City, Niederwald, arcos, Uhla imberley, and

uthcentral Texas r

Woodcreek. Hays County covers 680 square miles in and according to

the 2020 Census, it has a population of 241,067 wi 3% growth over the last ars.

The counties that surround Hays County are Blanco dwell County, Comal County, Guadalupe
County and Travis County. Within Hays County and th ounding counties there are several mental
health facilities that offer a variety o al health servic he goal of Hays County is to have an
integrated center for mental healthca ith a veteran’s wing that will be a
positive investment and effectively ana e mental health needs of our changing Hays

County Community.

C. Scope of Work
Hays County is re i ices for a Countywide Mental Health Needs Assessment. The

or consideration to facilitate the County’s effort to determine the possible
al health needs of Hays County citizens.

Patient Navigation
e (Case Management

e Transportation System

The needs assessment should include, but not limited to, the following:
e Provide an overview of the mental health needs of Hays County.

= Obtain statistically valid information on the health status and
socioeconomic/environmental factors related to the mental health of the Hays County
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residents. Include items such as, but not limited to service area, population and
demographic analysis, current treatment process for Mental Health patients within Hays
County.

=  Ensure to include diverse community members: racial, ethnic, cultural, gender identity,
sexual orientation, veteran status, and linguistic minorities, as well as, educators,
health-related professional, County officials, human service and community-based
organizations, and institute of higher education.

= Consultant must describe how they plan to obtain input from diverse community
members, educators, health-related professionals, County Officials, Human services and

community-based organizations, institutes of higher edugation and Hays County

citizens.
e Analyze the ability and capacity of current mental health within Hays County and

surrounding Counties.

= Examine current status of mental health fa€ilities and futu tal health facility

needs.

= Consider demographic trends, the
programs, population level serv ure staffing levels and agency
objective and goals.

(s) should specialize in Mental Health Needs Assessments. To be eligible to
proposing firm must demonstrate that it, or the principals assigned to the
ly completed services similar to those specified in the Scope of Work section of
this RFP sti s similar in size and complexity to Hays County.

REFERENCES: Hays County requires respondent to supply with the statement of qualifications, a list of at
least three (3) references where like services have been supplied by their company. Include name of
company, address, telephone number and name of representative.

RESPONSIBILTY: A prospective respondent must affirmatively demonstrate respondent’s responsibility.
A prospective respondent must meet the following requirements:
e Have adequate financial resources, or the above ability to obtain such resources as required
e Have a satisfactory record of performance
e Be otherwise qualified and eligible to receive an award

RFP 2022-P03 Hays County Mental Health Needs Assessment Page 7 of 38



SYSTEM FOR AWARD MANAGEMENT: Respondent and its Principals may not be debarred or suspended
nor otherwise on the Excluded Parties List System (EPLS) in the System for Award Management (SAM).
Include verification that the company as well as the company's principals are not listed (are not debarred)
through the System for Award Management (www.SAM.gov). Enclose a printout of the search results that
includes the record December 10, 2021.

TIME OF PERFORMANCE: It is imperative that the prospective respondent respond to County requests
in a timely manner and comply with required or proposed delivery schedules. Please describe how you
intend to respond to and track County requests.

E. Proposal Requirements
All proposals shall demonstrate the vendor(s) experience in perf
complexity. For the County representatives to accurately eva
"Minimum Qualifications for All Respondent" and the “Sp

roject of this scale and
r not the respondent meets
jcations” pro shall Include:

e Letter of Transmittal signed by the individ
the company.

horized to negotiate fo contractually bind
e Table of Contents
e  Brief summary of:
a. Recent projects.
b. Projects you have ex imi he project described in this
solicitation.

easibility, design, and construction. Projects should be listed based on

ith the RFP, including planning, programming, expansion, and/or new

onstruction mental health facilities work completed. Particular emphasis should be placed

2, sustainable and cost-effective solutions (construction and

ce/operations)

e The team’s organizational structure, their understanding of the project issues and their
approach to the project including technical and management factors that will lead to a quality
design and operation shall be included. Respondents are encouraged to use this section of the
submittal to address optional improvements to the scope of services requirements outlined in
the RFP. Competitive advantages or special capabilities of project teams should be highlighted in
this section as well as the intended methods to ensure:

a. Project design performance and product reliability
b. Cost effectiveness

c. Ability to meet budgets and schedules
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d. Effective project management
e. Quality control
e (Contact information for at least three references

e Provide name of firm, complete address, contact person, telephone number, fax number, and
email address

e Resumes of personnel who will be involved (appendix materials)

Sheet size is limited to 8%"” x 11” sheets only, using 12-point font. The proposal must include an
organizational chart containing the names, telephone numbers, and e-mail addresses for the prime

provider and any sub-providers if proposed for the team and their contr sponsibilities by work

category. The organizational chart is permissible to use an 11” x “17”, t (one-sided) and a font
smaller than 12-point for the organizational chart, provided text i legible. It is permissible to use

a font smaller than 12-point for graphics, provided text is clea

The proposal must be submitted with a continuous bindi .g. —spiral, GB along the left edge;

no other binding will be accepted.

F. Cost Proposal
The awarded vendor(s) will be paid based upon a “n ed” amount for each task, as well as a fee
schedule for reimbursable expenses.
e Each major task shall be ide
e Number of hours planned for &
e Hourly rates/fees of individuals

e (Costs associated wi i ons at up to two public meetings,

specified by the County. The invoice should specifically describe the
name(s) of the personnel performing such services. The appropriate County

The Evaluating Committee will evaluate each respondent’s proposal based on a comprehensive set of
criteria. Proposals received shall be evaluated and ranked by the County according to the following
criteria: (Maximum Point Total 100)

1. Program understanding/program approach 30 points
2. Experience and Capabilities 30 points
3. Team and Qualifications 20 points
4. Program cost proposal 20 points
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Proposal with the lowest cost will receive the maximum points allowed. All other
proposals receive a percentage of the points available based on their cost
relationship to the lowest.

Interview (optional) 20 points Max.
At the County’s discretion, submitting entities may be requested by the Evaluating Committee to
conduct interviews as part of the evaluation process, prior to making recommendations to
Commissioners Court regarding award.

It is the practice of Hays County to encourage local participation and to promote and encourage

contracting and subcontracting opportunities for locally owned busines d labor in all contracts.

The County of Hays does not discriminate on the basis of race, co jonal origin, sex, religion, age

Upon final review by the Evaluating Committee, reco ation will be made to the Hays County

Commissioners Court to negotiate a con i i scoring respondent.
If the proposal is accepted and appro his document shall be made part of
the contract. No negotiations, decisions ' initiated or executed by any vendor as a

result of any discussions with any Count C . agreements either expressed or implied will

Hays County Purchasing Office. Either the original or Electronic Proposal (through BidNet Direct)
MUST be received by the due date and time to be considered responsive.

LATE SUBMITTALS WILL NOT BE ACCEPTED.

ALTERING PROPOSALS: Any interlineations, alteration, or erasure made before receiving time must be
initialed by the signer of the proposal, guaranteeing authenticity.
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WITHDRAWING OF PROPOSAL: A proposal may be withdrawn at any time prior to the official opening.
After the official opening, proposals may not be amended, altered or withdrawn without the
recommendation of the County Purchasing Manager and the approval of Commissioners Court.

It is understood that Hays County reserves the right to accept or reject any and all submittals as it shall
deem to be in the best interest of Hays County.

FORMS: All proposals must be submitted on the forms provided in this solicitation document. Changes
to solicitation forms made by bidders shall disqualify the proposal.

REFERENCES: Hays County requires respondent to supply a list of at leas

ee (3) references (See
Section IV for Vendor Reference Form) where like services have been ied by their company. Include

name of company, address, telephone number and name of repr ive.

I. Limitations
RIGHT TO ACCEPT OR REJECT: The County reserves the ri
a result of this RFP, to negotiate with all qualified sou

0 accept or re
or to cancel in part

y or all submissions as
ntirety if found to

purchase order, or pay any costs incurred in the bmission in response to this RFP.
Proposals may be held for one hundred twenty (1 ays after opening without taking action.
COMMISSIONERS COURT APPROVALR nty Commissioners Court must approve
the contractors selected to provide t RFP. The County reserves the right to

response. Therefore, each proposal sho ec pletely and accurately as possible. The
County reserves the right.t i ata, oral discussions, or presentations in support of the

omitters are cautioned that it is each contractor and or
onsibility to submit information related to the evaluation categories, and
no obligation to solicit such information if it is not included with the
ontractor or individual to submit such information may cause an adverse
of the specific proposal.

F'RFP. Submitters are responsible for examining and being familiar with

, terms, conditions, provisions, and instructions of the RFP and their responses.
ill be at the contractor and/or individual’s risk and will not be a determinative

a.

staff or County agents are not binding and do not form a part of, or alter in any way, the RFP, a written
agreement pertinent to the RFP, or the awarding of the contract.

RESERVATIONS BY COUNTY: The Commissioners Court has the right to accept, reject, or cancel any and
all submissions. In addition, the County expressly reserves the following:

1. waive any defect, irregularity, or informality in any submission or RFP procedure;

2. extend the RFP closing time and date;

3. reissue this RFP in a different form or context;

4. procure any item by other allowable means;
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5. revise and modify, at any time before the RFP submittal due date, the factors and/or weights of
factors the County will consider in evaluating RFP submittals and to otherwise revise or expand
its evaluation methodology as set forth herein;

6. investigate the qualifications of any contractor under consideration and require confirmation of
information furnished by a contractor;

7. require additional information from a contractor concerning contents of its RFP submittal
and/or require additional evidence of qualifications;

8. waive minor deviations from specifications, conditions, terms, or provisions of the RFP, if it is
determined that waiver of the minor deviations improves or enhances the County’s business
interests under the RFP;

9. extend any contract when most advantageous to the County, as set forth in this RFP.

10. appoint an evaluation committee to review RFP submittals or r ses, make
recommendations and seek the assistance of outside techni erts in RFP submittal
evaluation;

11. hold interviews and conduct discussions and correspo
contractors responding to this RFP to seek an improv
responses to this RFP.

12. disclose information contained in an RFP sub
Public Information Act; AND/OR

13. exercise any other right reserved or aff
reserves the right to modify the process, i
the best interest of the County.

ne or more of the
and evaluation of the

to the public as req under the Texas
y under this RFP. The County
tion, to address applicable law and/or

be bound b

The County shall not, under any circ
to any construction project until such
obtained in form and substance satisfac
County, and then only to the extent of s

e liable for any obligations with respect

J.  Warranty of Perform

to correct any def i 0 ervices upon notification by the County and without
additiona

ke place within ten (10) days from the date of written notice citing the nature of
orrective action or to provide a satisfactory written reply excusing such failure

notice.

COMPLIANCE WITH LAWS: The successful Respondents shall comply with all applicable federal, state
and local laws and regulations pertaining to the practice of the profession and the execution of the
duties under the solicitation. Any contract executed as a result of this RFP shall be governed by the laws
of the State of Texas.
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V. General Terms and Conditions for Solicitations
Applicable To: Request for Proposals (RFP)

1. GENERAL DEFINITIONS:
a. "Auditor" means the Hays County Auditor or his/her designee.
"Commissioners Court" means Hays County Commissioners Court.
“Contract” means the contract awarded pursuant to the RFP.
“Contractor” means a person or firm receiving an award of contract from Commissioners Court.
"County" means Hays County, Texas, a political subdivision of the State of Texas.
"County Building" means any County owned buildings and does not include buildings leased by County.
"Is doing business" and "has done business" mean:

i. Paying or receiving in any calendar year any money or other v
than $250 in the aggregate in exchange for personal servic or purchase of any property or
property interest, either real or personal, either legal or ; or

ii. Loaning or receiving a loan of money; or goods or ot or having in existence any

R

e thing which is worth more

iii. But does not include any retail transaction for ey Contracting Person

2. FUNDING: Funds for payment on this Contra i gh the U.S. Department of the Treasury
and budgeted by the Commissioners Court fo
obligations and expenditure of public funds be C or which a budget has been approved.

included as a standard and routin Jounty to be included in each proposed budget within the
foreseeable future. County to be an integral part of future budgets to be approved
during the period of this Ce ed needs or events which may prevent such payments
against this Contract. > the availability of funds, and enters into this Contract
ave iscal Year for County extends from October 1st of each
calendar year to Septembe ~ e next calendar year.

3. e contrary in this Contract, if, during budget planning and adoption,
ing for this Contract for the following fiscal year of County, County
g Contractor thirty (30) calendar days written notice that this Contract is
4,

a. Contracto ovide County with an Internal Revenue Form W-9, Request for Taxpayer Identification
Number and ification, that is completed in compliance with the Internal Revenue Code and its rules
and regulations before any Contract funds are payable.

b. Asa minimum, invoices shall include: (i) name, address, and telephone number of Contractor and similar
information in the event payment is to be made to a different address; (ii) County Contract or Purchase
Order number; (iii) identification of products or services as outlined in this Contract; (iv) quantity or
guantities, applicable unit prices, total prices, and total amount; and (v) any additional payment
information called for by this Contract. County will not pay invoices that are in excess of the amount
authorized by the contract.

c. Payment shall be made by check or warrant by County upon satisfactory delivery and acceptance of
products and services and submission of an invoice to the address below:

County Auditor
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712 S Stagecoach Trail, Suite 1071
San Marcos, Texas 78666

d. Payment shall be deemed to have been made on the date of mailing of the check or warrant. For
purposes of payment discounts, time will begin upon satisfactory delivery of products and services
and/or submission of acceptable invoice, whichever is last. Partial payments will not be made unless
specifically requested and approved by County prior to Contract award.

e. Accrual and payment of interest on overdue payments shall be governed by Tex. Gov't Code Ann., ch.
2251.

5. COUNTY TAXES: If the Contractor subsequently becomes delinquent in the payment of County taxes, it will be
grounds for cancellation of the contract. Despite anything to the contrary, if the contractor is delinquent in
payment of County property taxes at the time of invoicing, Contractor assigns a yments to be made for
performance under this contract to the County Tax Assessor-Collector for th ent of delinquent taxes.

6. PROMPT PAYMENT ACT: TEX. GOV'T CODE ANN., ch 2251 (Vernon Sup ires that payments be made

within 30 calendar days. If County fails to pay within 30 days, interes unts is subject to Chapter
2251, Texas Government Code. The law does not apply if the ter ntract, regulation, or
statute prevent local governments from making timely paym ctors and
subcontractors must pay their suppliers interest if the sup ays after the
contractor or subcontractor receives payment. Contrac nterest payments within 6 months
of submitting a proper invoice if they believe such interes ot paid. Interest begins accruing 30

7. FOB POINT: Delivery of all products under this e Free on Board to final destination,
at the address shown in this contract or as indi ase Order placed against this contract. The

9. VARIATION | : ion in the quantity of any item called for by this contract will be accepted
unless such ion't by conditions of loading, shipping, or packing, or allowances in

10. ember of Commissioners Court belongs to a cooperative association, the
County ma i t or supplies from the association only if no member of the Commissioners
Court will rece i benefit from the purchase, other than as reflected in an increase in dividends

distributed genera bers of the association.

11. NONDISCRIMINATION; CIVIL RIGHTS/ADA COMPLIANCE:

a. Contractor shall not engage in employment practices that have the effect of discriminating against
employees or prospective employees because of age, race, color, sex, creed, national origin or
handicapped condition.

b. Contractor shall provide all services and activities required in a manner that would comply with the Civil
Rights Act of 1964, as amended, the Rehabilitation Act of 1973, Public Law 93-1122, Section 504, and
with the provisions of the Americans with Disabilities Act of 1990, Public Law 101-336 [S.933] if
Contractor were an entity bound to comply with these laws.

RFP 2022-P03 Hays County Mental Health Needs Assessment Page 14 of 38



12. CHANGES:

a. This Contract may be amended only by written instrument signed by both County and Contractor. It is
acknowledged by Contractor that NO OFFICIAL, EMPLOYEE, AGENT OR REPRESENTATIVE OF COUNTY
HAS ANY AUTHORITY, EITHER EXPRESS OR IMPLIED, TO CHANGE THE SCOPE OF THIS CONTRACT OR
OTHERWISE AMEND THIS CONTRACT, OR ANY ATTACHMENTS HERETO, UNLESS EXPRESSLY GRANTED
THAT AUTHORITY BY THE COMMISSIONERS COURT.

b. Contractor shall submit all requests for changes to this Contract or any attachment(s) to it to the
Purchasing Manager. The Purchasing Manager shall present Contractor's requests to Commissioners
Court for consideration.

13. REPRESENTATIONS:

a. Contractor represents that he has thoroughly examined the drawin
instructions and all other contract documents. Contractor has ma
thoroughly informed regarding plant and facilities for delivery
required by the proposal conditions.

The Contractor's delivery time includes weekends and h .
Contractor certifies that he is a qualified, bondable b i i eceivership or
contemplates it, and has not filed for bankruptcy. ny, Corporation,
Partnership, or Sole Proprietorship is not deling payment of County property taxes.

d. Contractor warrants that all applicable patents an ich may exist on items that will be
supplied under the contract have been adhered toa r warrants that County shall not be liable
for any infringement of those rights. nty shall apply for the duration of this
contract or for the life of equipment ever is longer. County must not

employees or those with whom

cifications, schedule,
investigations necessary to be
quipment and/or services as

s ofﬁcers agents, and employees agalnst aII claims,
penses of litigation, court costs, and attorney's fees

have the effect of discriminating against employees or prospective
eligion, race, color, sex, creed, handicap, or national origin and will submit

or other descriptions furnished or incorporated by reference, and will be of
byod workmanship, and free from defects. Contractor further agrees to provide

Contracto

14. SUBCONTRACTS:

a. Contractor shall not enter into any subcontracts for any service or activity relating to the performance of
this Contract without the prior written approval or the prior written waiver of this right of approval from
County. IT IS ACKNOWLEDGED BY CONTRACTOR THAT NO OFFICER, AGENT, EMPLOYEE OR
REPRESENTATIVE OF COUNTY HAS THE AUTHORITY TO GRANT SUCH APPROVAL OR WAIVER UNLESS
EXPRESSLY GRANTED THAT SPECIFIC AUTHORITY BY THE COMMISSIONERS COURT.

b. If a subcontractis approved, Contractor must make a "good faith" effort to take all necessary and
reasonable steps to insure HUBs maximum opportunity to be subcontractors under this Contract.
Contractor must obtain County approval of all proposed HUB subcontractors through the Purchasing
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Manager. Failure by Contractor to make a good faith effort to employ HUBs as subcontractors
constitutes a breach of this Contract and may result in termination of this Contract.

15. ASSIGNMENT:

a. The parties to this Contract shall not assign any of the rights or obligation hereunder without the prior
written consent of the other party. No official, employee, representative or agent of County has the
authority to approve any assignment under this Contract unless that specific authority is expressly
granted by Commissioners Court.

b. The terms, provisions, covenants, obligations and conditions of this Contract are binding upon and inure
to the benefit of the successors in interest and the assigns of the parties to this Contract if the
assignment or transfer is made in compliance with the provisions of this Contract.

c. Contractor remains responsible for the performance of this Contract w ere is a change of name or
change of ownership. If a change of name is required, the Purchasin ager shall be notified
immediately. No change in the obligation of or to Contractor will ognized until it is approved by
Commissioners Court.

16. DISPUTES AND APPEALS: The Purchasing Manager acts as the Co e issuance and
administration of this contract in relation to disputes. Any do nce not issued by
or to the Purchasing Manager or other authorized County d unless otherwise
stated in this contract. If the Contractor does not agree , notice, or correspondence issued
by the Purchasing Manager, or other authorized County p ractor must submit a written notice to
the Purchasing Manager within ten (10) calendar days after r the document, notice, or correspondence,

outlining the exact point of disagreement in detail. t resolved to the Contractor’s satisfaction,
Contractor may submit a written Notice of Appe issi Court, through the Purchasing
Manager, if the Notice is submitted within te ipt of the unsatisfactory reply.

es in resolving a dispute arising under this Agreement,

the parties agree to use am < tor, or a person appointed by a court of competent
jurisdiction, for mediatio Secti 4.023 of the Texas Civil Practice and Remedies Code. Unless
both parties are satisfie iation, the mediation will not constitute a final and binding
resolution of the dispute. e scope of the mediation shall remain confidential as

Remedies Code, unless both parties agree, in writing, to

18. FORCE | : : either party of any of its obligations under this Contract is interrupted

a. or omission by County may constitute or be construed as a waiver of any breach or
default of Contractor which then exists or may subsequently exist. No official, agent, employee or
representative of County may waive any breach of any term or condition of this Contract unless
expressly granted that specific authority by the Commissioners Court.

b. All rights of County under this Contract are specifically reserved and any payment, act or omission shall
not impair or prejudice any remedy or fight to County under it. Any right or remedy in this Contract shall
not preclude the exercise of any other right or remedy under this Contract or under any law, nor shall
any action taken in the exercise of any right or remedy be deemed a waiver of any other rights or
remedies.
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20. TERMINATION FOR DEFAULT: Failure by either County or Contractor to perform any provisions of this Contract
shall constitute a breach of contract. Either party may require corrective action within ten (10) calendar days
after date of receipt of written notice citing the exact nature of the other's breach. Failure to take corrective
action or failure to provide a satisfactory written reply excusing such failure within the ten (10) calendar days
shall constitute a default. The defaulting party shall be given a twenty (20) calendar day period within which to
show cause why this Contract shall not be terminated for default. All notices for corrective action, breach,
default or show cause on behalf of County shall be issued by the Purchasing Manager or County legal
representative only, and all replies to the same shall be made in writing to the County Purchasing Manager or
County legal representative at the address provided herein. Notices issued by or to anyone other than the
Purchasing Manager or County legal representative shall be null and void, and shall be considered as not having
been issued or received. County reserves the right to enforce the performance of this Contract in any manner
prescribed by law in case of default and may contract with another party with ordwithout competition or further
notification to the contractor. At a minimum, Contractor shall be required to gayany difference in the cost of
securing the services covered by this Contract, or compensate for any loss©r damage to the County derived
hereunder if it becomes necessary to contract with another source becatse of‘a default, plus reasonable
administrative costs and attorney's fees. In the event of termination for default, County, its agents or
representatives, shall not be liable for loss of any profits anticipatéd under this Contract:

21. TERMINATION FOR CONVENIENCE: County reserves the right to terminate this Contract upon thirty (30) days
written notice for any reason deemed by the Commissioners Court to sérve the public interest, or resulting from
any governmental law, ordinance, regulation, or court order. Termination for convenience shall not be exercised
with the sole intention of awarding the same or similar contract réquirements to another source. In the event of
such termination, County shall pay Contractor those costs directly attributable to work done in preparation for
compliance with this Contract prior to termination; provided, however, that no costs shall be paid which are
recoverable in the normal course of the businessiin which Centractor is.engaged, nor shall County pay any costs
which can be mitigated through the sale of supplies or inventoriesuif County pays for the cost of supplies or
materials obtained for use under this Contract those supplies or materials shall become the property of County
and shall be delivered to the FOBfointishown in this Contract, or as designated by the Purchasing Manager.
County shall not be liable fordoss of any profits anticipated under this Contract.

22. GRATUITIES: Contractaf shall not provide any gratuityiin’any form, including entertainment, gifts, or otherwise,
to any employee, buyer, agent, or répresentative of County with a view to securing a contract, or securing
favorable treatment with respect to the award or amendment, or the making of any determination with respect
to the performance ofithis Contract. County may terminate this Contract if it is found that gratuities of any kind
including entertainment, ongifts wereoffered or given by the Contractor or any agent or representative of the
Contractor, to any County Official or employee with a view toward securing favorable treatment with respect of
this contract. If this Contractiis terminated by the County pursuant to this provision, County shall be entitled, in
additionto any other rights and remedies, to recover from the Contractor at least three times the cost incurred
by Contractor inyproviding the gratuities.

23. COVENANT AGAINST CONTINGENT FEES: Contractor represents and warrants that no persons or selling agency
has been retained to'solicit this Contract upon an understanding for a commission, percentage, brokerage, or
contingent fee, excepting bona fide employees or bona fide established commercial selling agencies maintained
by the Contractor to secure business. For breach or violation of this warranty, County shall have the right to
terminate this Contract without liability, or in its discretion to, as applicable, add to or deduct from the Contract
price for consideration, or otherwise recover, the full amount of such commission, percentage, brokerage, or
contingent fee.

24. COUNTY ACCESS: Contractor shall maintain and make available for inspection, audit or reproduction by any
authorized representative of County all books, documents, and other evidence pertinent to the costs and
expenses of this Contract, including but not limited to both direct and indirect costs, cost of labor, material,
equipment, supplies, and services, and all other costs and expenses of whatever nature for which
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reimbursement is claimed under this Contract. All required records shall be maintained until an audit is
completed and all required questions arising therefrom are resolved, or three (3) years after completion of the
contract term, whichever occurs first; provided, however, the records will be retained beyond the third year if
an audit is in progress or the finding of a completed audit have not been resolved satisfactorily.

25. FORFEITURE OF CONTRACT:

a. The selected Offeror must forfeit all benefits of the contract and County must retain all performance by
the selected Offeror Contractor and recover all consideration or the value of all consideration paid to
the selected Offeror pursuant to the contract if:

b. The selected Offeror was doing business at the time of submitting its proposal offer or had done
business during the 365- day period immediately prior to the date on which its proposal offer was due
with one or more Key Contracting Persons if the selected Offeror failed close the name of any such
Key Contracting Person in its offer; or

c. The selected Offeror does business with a Key Contracting Person
resulted in the contract is submitted and prior to full performa

he date on which the offer that

26. CONTRACTOR CLAIMS NOTIFICATION:
a. Ifany claim, or other action, that relates to Contracto tract, including
proceedings before an administrative agency, is m corporation, or
other entity against Contractor, Contractor shal
information within ten (10) working days after bei
i. The existence of the claim, or other action;
ii. The name and address of the p n or their entity that made a claim or that
instituted any type of action i
iii. The alleged basis of the claim,
iv. The court or administrative trib
instituted; and
v. The name or na t whom this claim is being made.
b. Except as otherwise @ furnish to County copies of all pertinent papers received
by Contractor with ns or actions and all court pleadings related to the

he claim, action or proceeding was

27. CERTIFICATION OF ELIGIBIL provision applies if the anticipated Contract exceeds $100,000. By
i onse to this solicitation, the bidder/respondent certifies that at the time of

debarred contractors. In the event of placement on the list between
time of award, the bidder/respondent will notify the Hays County
do so may result in terminating this Contract for default.

officers, agents, a ees, from and against any and all third party claims, losses, damages, causes of
action, suits, and liability of every kind whether meritorious or not and, including all expenses of litigation, court
costs, and reasonable attorney's fees, arising in connection with the services provided by Contractor under this
Contract. Itis the expressed intention of the Parties to this Contract, both Contractor and County, that the
indemnity provided for in this paragraph is indemnity by Contractor to indemnify and protect County from the
consequences of Contractor's actions.

29. CONSTRUCTION OF CONTRACT:
a. This Contract is governed by the laws of the United States of America and the State of Texas and all
obligations under this Contract are performable in Hays County, Texas. Venue for any dispute arising out
of this Contract will lie in the appropriate court of Hays County, Texas.
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b. If any portion of this Contract is ruled invalid, illegal, or unenforceable in any respect by a court of
competent jurisdiction, the remainder of it shall remain valid and binding.

c. Headings and titles at the beginning of the various provisions of this Contract have been included only to
make it easier to locate the subject matter covered by that part, section or subsection and are not to be
used in construing this Contract.

d. When any period of time is stated in this Contract, the time shall be computed to exclude the first day
and include the last day of period. If the last day of any period falls on a Saturday, Sunday, or a day that
Hays County has declared a holiday for its employees, these days shall be omitted from the
computation. All hours in this Contract are stated in Central Standard Time from 2:00 o'clock a.m. on the
first Sunday of November until 2:00 o'clock a.m. on the second Sunday of March and in Central Daylight
Saving Time from 2:00 o' clock a.m. on the second Sunday of March until 2:00 o'clock a.m. on the first
Sunday of November or such other dates as may be adopted for the acti n of Daylight Savings Time
in the United States in future years.

e. Words of any gender in this Contract shall be construed to includ ther gender and words in either
number shall be construed to include the other unless the con quires otherwise.

f.  Provisions, Words, Phrases, and Statutes, whether incorporat or by reference, shall be
applied to this Contract in accordance with Texas Gover Y nd 312.003.

30. ADDITIONAL GENERAL PROVISIONS:
a. Contractor must comply with all Federal and St ions, City and County ordinances,

orders, and regulations, relating in any way to this

b. Contractor must secure all permits and licenses, pay es and fees, and give all notices necessary
for lawful operations.

c. Contractor must pay all taxes and licé i deral and the State Governments and
their agencies and political subdivisio iness of Contractor.

d. Despite anything to the contrary in this f actor is delinquent in payment of property

taxes at the time of providing services, 3
services provided under, 3 e amount Contractor is delinquent in property tax
ector for the payment of the delinquent taxes.

| representations or modifications concerning this agreement shall be of no
t modification in writing signed by the Purchasing Manager. No official,
2e, or agent of the County has any authority to modify or amend this contract

giving precedence in the following ascending order of precedence:
i. The Schedule of Items/Services
ii. Terms and Conditions of Request for Proposals;
iii. General Provisions;
iv. Other provisions, whether incorporated by reference or otherwise; and
v. The specifications.

c. If any contract provision shall for any reason be held invalid, illegal, or unenforceable in any respect,
invalidity, illegality, or unenforceability shall not affect any other provision, and this contract shall be
construed as if invalid, illegal or unenforceable provision had never been contained.

d. This contract shall be governed by the laws of Texas and all obligations are performable in Hays County,

Texas.
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If a word is used with reference to a particular trade or subject matter or is used as a word of art, the
word shall have the meaning given by experts in that particular field.

Words in the present or past tense include the future tense. The singular includes the plural and the
plural includes the singular. The masculine gender includes the feminine and neuter genders.

The headings in this contract have been included only to make it easier to locate the subject covered by
each provision and are not to be used in construing this contract.

Provisions, words, phrases, and statutes, whether incorporated by actual use or by reference, shall be
applied to this contract in accordance with TEX. GOV'T CODE ANN., SEC 312.002, 312.003 (Vernon 1991).

32. MODIFICATIONS:

a. The County Purchasing Manager may at any time, by written order, and without notice to the sureties, if

any, make changes within the general scope of this contract in any one following:
i. Drawings, designs or specifications when the supplies to be f ed are to be specifically

manufactured for the County in accordance with the drawi esigns, or specifications.

ii. Method of shipment or packing.

iii. Place of deliveries.

iv. Correction of errors of a general administrative the correction of
which does not affect the scope of the contra e to the Contractor.

v. Description of items to be provided.

vi. Time of performance (i.e. hours of day,

b. If any such change causes an increase or decrease or time required for, performance of
any part of the work under this contract whether, or ged by the order, the Commissioners
Court shall make an equitable adjustm i , the delivery schedule, or both, and shall
modify the contract. The Contracto for adjustment" under this clause
within thirty (30) calendar days from : i en order. However, if the County
Purchasing Manager decides that the f urchasing Manager may receive and
act upon a proposal submitted before fi ment ontract. If the Contractor's proposal
includes the cost of prop xcess by the change, the County shall have the right to
prescribe the manne perty. Failure to agree to any adjustment shall be a
dispute under the However, nothing in this clause shall excuse the
Contractor fro

33. PRICE CHANGES The prlces C all remain firm for the period of the contract. The prices offered shall also

34. INSURANC
insurance with

a.

b.

C.

buld the County choose to exercise the option to renew, except for changes

D LIABILITY: D

ng the period of this contract, contractor shall maintain at his expense,

an those prescribed below. With respect to required insurance, Contractor shall;
Name Cou as additional insured as its interests may appear.

Provide County a waiver of subrogation.

Provide County with a thirty (30) calendar day advance written notice of cancellation or material change
to said insurance.

Provide the County Purchasing Manager at the address shown on Page 1 of this contract, a Certificate of
Insurance evidencing required coverage within ten (10) calendar days after receipt of Notice of Award.
Also, please assure your certificate contains the contract number as indicated on the Contract Award
form when issued by Hays County.

Vehicles Covered: All owned, leased, hired and non-owned vehicles, both private passenger and
commercial — types, used by Prosper and its employees.

Submit an original certificate of insurance reflecting coverage as follows:
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Automobile Liability:
Bodily Injury (Each person) | $1,000,000.00
Bodily Injury (Each accident) | $1,000,000.00
Property Damage | $1,000,000.00

Commercial General Liability (Including Contractual Liability):
General Aggregate | $2,000,000.00
Products-Completed Operations Aggregate | $2,000,000.00
Personal & Advertising Injury Limit | $2,000,000.00
Property Damage Limit | $2,000,000.00

Employers, Lability
Bodily Injury by Accident (Each Accident)
Bodily Injury by Disease (Policy Limit)
Bodily Injury by Disease (Each Employee)

Excess Liability:

Labor Liability:

Worker's Com Meeting
Statutory

Requirements
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V. Vendor Reference Form

Please list three (3) references of current customers who can verify the quality of service your company provides. The
County prefers customers of similar size and scope of work to this proposal/bid. This form must be returned with your
bid/proposal.

REFERENCE ONE

Company Name:

Address:

Contact Person and Title:

Phone Number:

Scope & Duration of Contract:

REFERENCE

Company Name:

Address:

Contact Person and Title:

Phone Number:

Scope & Duration of Contract:

REFERENCE THREE

Company Na

Address:

Contact Person and Title:

Phone Number:

Scope & Duration of Contract:
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VI. Certificate of Interested Parties

In 2015, the Texas Legislature adopted House Bill 1295, which added 2252.908 to the Texas Government Code and
applies to all contracts entered into on or after January 1, 2016. Section 2252.908 (b)(1)(2) applies only to a contract of a
governmental entity or state agency that requires an action or vote by the governing body of the entity or agency before
the contract may be signed or that has a value of at least $1 million. In addition, pursuant to Section 2252.908 (d), a
governmental entity or state agency may not enter into a contract described by Subsection (b) with a business entity
unless the business entity, in accordance with this section and rules adopted under this section, submits a disclosure of
interested parties to the governmental entity or state agency at the time the business entity submits the signed contract
to the governmental entity or state agency.

act or purchase approved by
ugh the Texas Ethics

With regard to Hays County purchases, a vendor or other person who is awarded a
Hays County Commissioners Court is required to electronically complete a Form
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VIl. Conflict of Interest Questionnaire
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CONFLICT OF INTEREST QUESTIONNAIRE
For vendor doing business with local governmental entity

Acomplete copy of Chapter 176 of the Local Government Code may be found at http://www.statutes.legis.state tx.us/
Docs/L G/htm/LG.178.htm. For easy reference, below are some of the sections cited on this form.

Local Government Code § 176.001(1-a): "Business relationship” means a connaction between two or more parties
based on commercial activity of cne of the parties. The term does not include a cennection based on;
(A) atransaction that is subject to rate or fee regulation by a federal, state, or local governmental entity oran
agency of a federal, state, or local governmental entity;
(B) atransaction conducted at a price and subject to terms available to the public; or
(C) apurchase orlease of goods or services from a person that is chartered hy a state or federal agency and
that is subject to regular examination by, and reporting to, that agency.

Local Government Code § 176.003(a}(2)(A) and (B):
(a) Alocal government officer shall file a conflicts disclosure statemient with respect to a vendor if:
(2) the vendor:
{A) has an employment or other businessdelationship with the local government officer or a
family member of the officer that results in the officer@r family member receiving taxable
income, other than investment income, that exceeds $2,500 during the 12-month period
preceding the date that the officer becomes aware'that
(i) acontract between the local governmental entity and vendor has been executed,;
or
(i) the local governmental entity is considering entering into a contract with the
vendor;
(B) has given to the local government officer or a family member of the officer one or more gifts
that have an aggregate value of mare thah $100 in the 12-month period preceding the date the
officer becomesaware that:
(i) a contract between the local governmental entity and vendor has been executed; or
(ii) the local governmental entity is considering entering intc a contract with the vendor.

Local Government Code §176.006(a) and(a-1)
(a) Avendor shall file acompleted conflictof interest questionnaire if the vendor has a business relationship
with a local governmental entity'and:
(1) _hasran.employment.or other business relationship with a local government officer of that local
governmental entity, ora family member of the officer, described by Section 176.003(a)(2)(A);
(2) hasgivenalocal government officer of that local governmental entity, or a family member of the
officer, one or more gifts with the aggregate value specified by Section 176.003(a}{2)(B), excluding any
gift described by Section 176.003(a-1); or
() has a family relationship with a local government officer of that local governmental entity.
(a-1) The completed conflict of interest questionnaire must be filed with the appropriate records administrator
not later than the seventh business day after the later of:
(1) the date that the vendor:
(A) begins discussions or negotiations to enter into a contract with the local governmental
entity; or
(B) submits to the local governmental entity an application, response to a request for proposals
or bids, correspondence, or another writing related to a potential contract with the local
governmental entity; or
(2) the date the vendor becomes aware:
(A) of an employment or other business relationship with a local government officer, or a
family member of the officer, described by Subsection (a);
(B) that the vendor has given one or more gifts described by Subsection (a); or
(C) ofa family relationship with a local government officer.

Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015
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VIIl.  CODE OF ETHICS FOR HAYS COUNTY

Public employment is a public trust. It is the policy of Hays County to promote and balance the objective of protecting
government integrity and the objective of facilitating the recruitment and retention of personnel needed by Hays
County. Such a policy implemented by prescribing essential standards of ethical conduct without creating unnecessary
obstacles to entering public services.

Public servants must discharge their duties impartially so as to assure fair competitive access to governmental
procurement by responsible contractors. Moreover, they should conduct themselves in such a manner as to foster
public confidence in the integrity of the Hays County procurement organization.

To achieve the purpose of this article, it is essential that those doing business with Hays ty also observe the ethical

standards prescribed here.

It shall be a breach of ethics to attempt to influence any public employee, electe or department head to breach

the standards of ethical conduct set forth in this code.

It shall be a breach of ethics for any employee of Hays County or a vend i county to participate
directly or indirectly in a procurement when the employee or vendor

The employee or any member of the employee’s immediate fami s a substantial financial interest
pertaining to the procurement. This means ownership of 10% or pany involved and/or ownership of
stock or other interest or such valued at $2500.00 or more.

A business or organization in which the employee, or, ee’s immediate family, has a financial
interest pertaining to the procurement.

Gratuities: It shall be a breach of ethics to offer, give or 3 oyee of Hays County or for any employee
to solicit, demand, accept or agree to acce atuity of consequence or any offer of employment in
connection with any decision approva ndation, preparation or any part of a program
requirement or purchase request influenci : pecification or procurement standard, rendering of

any proceeding or controversy, any particular matter
pertaining to any program require ontract, or to any solicitation or proposal therefore pending
before this government.

Any effort to influence any € oyee, elected official, or department head to violate the standards of the code is
grounds to void the contract. Please certify, by your signature below, that you understand the ethics policy of Hays

County and in no way will attempt to violate the code.

SIGNATURE:

PRINT NAME & TITLE:

COMPANY NAME:
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IX.  Hays County Practices Related to Historically Underutilized Businesses

1. STATEMENT OF PRACTICES

Hays County will strive to ensure that all businesses, regardless of size, economic, social or ethnic status have
an equal opportunity to participate in the County’s procurement processes. The County is committed to
promote full and equal business opportunity for all businesses to supply the goods and services needed to
support the mission and operations of county government, and seeks to encourage the use of certified
historically underutilized businesses (HUB's) through the use of race, ethnic and gender neutral means. It is
the practice of Hays County to involve certified HUBs to the greatest extent feasible in the County’s

procurement of goods, equipment, services and construction projects whilegmaintaining competition and

quality of work standards. The County affirms the good faith efforts w cognize and practice similar

business standards.

2. DEFINITIONS

Historically underutilized businesses (HUBs), also known as dvantaged bu enterprise (DBE), are

generally business enterprises at least 51% of which is ed and the manage

and daily business

ially and econo lly disadvantaged
because of his/her identification as a member of cert i ng women, Black Americans, Mexican

Americans, and other Americans if Hispanic origin, Asia s and American Indians.

Businesses include firms, corporations, sol rs, suppliers, contractors, subcontractors,

professionals and other similar reference s that provides goods and/or services

regardless of the commodity category.

Certified HUB’s include business enterprises t n of a HUB and who meet the certification
requirements of certificatio , i Hays County, as expressed below.

Statutory bid limit refe ent Code provision that requires competitive bidding

anship, mental or physical disability, veteran’s status or political
rd and/or performance of contracts. All entities doing business or
ness with the County shall support, encourage and implement affirmative
on goal of establishing equal opportunity for all citizens and businesses of

b. Vendors and/or contractors desiring to participate in the HUB program must successfully
complete the certification process with the State of Texas or Texas Unified Certification
Program. The vendor or contractor is also required to hold a current valid certification (title)
from either of these entities.

c. Vendors and/or contractors must be registered with the State Comptroller’s web-based HUB
directory and with the Comptroller’s Centralized Master Bidder’s List (CMBL). Hays County
will solicit bids from certified HUB's for state purchasing and public works contracts.
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4. Hays County will actively seek and encourage HUBs to participate in all facets of the procurement
process by:

a. Continuing to increase and monitor a database of certified HUB vendors, professionals and
contractors. The database will be expanded to include products, areas of expertise and
capabilities of each HUB firm.

b. Continuingto seek new communication links with HUB vendors, professionals and contractors to
involve them in the procurement process.

c. Continuing to advertise bids on the County’s website and in the newspapers including
newspapers that target socially and economically disadvantaged c unities.

5. As prescribed by law, the purchase of one or more items costing in ss of the statutory bid limit
must comply with the competitive bid process. Where possible, th ill be structured to include

competitive bid requirements.

b. Where feasible, assessment of bond and i ents and the designing of such
ss to perform the work.

c. Specifications of reasonable, realisti i s consistent with the County’s actual

6. A HUB practice statement i pecifications. The County will consider the bidder’s
responsiveness to the HYB P i ion of bids and proposals. Failure to demonstrate a

Please sign for ackne e Hays County HUB Practices:

Signature Date
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X. Hays County House Bill 89 Verification

l, (Person name), the undersigned representative of

(Company or Business name, hereafter referred to as Company) being an adult

over the age of eighteen (18) years of age, after being duly sworn by the undersigned notary, do hereby depose and
verify under oath that the company named above, under the provisions of Subtitle F, Title 10, Government Code Chapter

2270:

1. Does not boycott Israel currently; and
2. Will not boycott Israel during the term of the contract.

Pursuant to Section 2270.001, Texas Government Code:

that is intended to penalize, inflict economic harm on, or limi with Israel, or
with a person or entity doing business in Israel or in an Isr tinclude an action
made for ordinary business purposes; and

ciation, corporation, partnership, joint
liability company, including a wholly
of those entities or business

2. “Company” means a for-profit sole proprietorship, organizati
venture, limited partnership, limited liability p ership, or any
owned subsidiary, majority-owned subsidiar
associations that exist to make a profit.

Signature of Company Represent

On this day of , 20 , personally appeared , the

above-named pers uly sworn, did swear and confirm that the above is true and correct.

Notary Public in and for the State of Texas

Date
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XI.  Hays County Purchasing Department Senate Bill 252 Certification

Pursuant to Texas Government Code, Chapter 2252, Section 2252.152 and Section 2252.153, certify that the company
named below is not listed on the website of the Comptroller of the State of Texas concerning the listing of companies
that are identified under Section 806.051, Section 807.051 or Section 2253.153. | further certify that should the above-
named company enter into a contract that is on said listing of companies on the website of the Comptroller of the State
of Texas which do business with Iran, Sudan or any Foreign Terrorist Organization, | will imnmediately notify the Hays
County Purchasing Department.

Company Name

Print Name of Company Representative

Signature of Company Representative

Signature of Hays County Purchasing Representative

Date

RFP or Vendor number
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Xll. Debarment and Licensing Certification

STATE OF TEXAS §
§
COUNTY OF HAYS §

I, the undersigned, being duly sworn or under penalty of perjury under the laws of the United States and the State of
Texas, certifies that Firm named herein below and its principals:

a. Are not presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded

from covered transactions by any federal department or agency;

b. Have not within a three-year period preceding this proposal been convicted
against them for commission of fraud or a criminal offense in connection
or performing a public (federal, state or local) transaction or contract transaction; violation of
federal or state antitrust statutes or commission of embezzlemen y, falsification or

ad a civil judgment rendered
taining, attempting to obtain,

d. Have not within a three-year period preceding this applica had one or more public (federal, state
or local) transactions terminated for cause or default;

the project; and
f.  Have not been disciplined or issued a formal re ate agency for professional accreditation within
the past three years.

Name of Firm

Signature of Certifying Title of Certifying Official

Printed Name'of Certifying Official Date

Where the Firmis u
this certification.

e to certify y of the statements in this certification, such Firm shall attach an explanation to

SUBSCRIBED and sworn to before me the undersigned authority by on this
the day of ,20___, on behalf of said Firm.

Notary Public in and for the State of Texas

My commission expires:
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XIll.  Vendor/Bidder’s Affirmation

2. Vendor/Bidder affirms that they are duly authorized to execute this Contract, that this company, corporation,

firm, partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents

of this bid as to price, terms or conditions of said bid have not been communicated by the undersigned nor by
any employee or agent to any other person engages in this type of business prior to the official opening of this
bid.

3. Vendor/Bidder hereby assigns to Purchaser any and all claims for overcharges associated with this Contract
which arise under the antitrust laws of the United States, 15 USCA Section 1 et seq., and which arise under the
antitrust laws of the State of Texas, Tex. Bus. & Com. Code, Section 15.01, et seq.

4. Pursuant to 262.0276 (a) of the Texas Local Government Code, Vendor/Bidd
Vendor/Bidder:

reby affirms that

Does not own taxable property in Hays County, or;

Does not owe any ad valorem taxes to Hays County ot otherwise indeb Hays County

Name of Contracting Company

If taxable property is owned in Hays County, list prop

Signature of Company Official Auth

Printed Name Title

Email Address Phone
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XIV. Related Party Disclosure Form

Hays County strives to provide financial transparency to its taxpayers. Completion of this form will allow for added
transparency into the procurement process by disclosing Vendor relationships with current or former Hays County
employees. The existence of a relationship may not present a legal or ethical conflict for a Vendor. However, disclosure
will allow for consideration of potential conflicts and/or ways to eliminate conflicts.

A Vendor who Employs any of the following is required to disclose the relationship is form:

e Current Hays County employee (including elected or appointed offici

e Former Hays County employee who has been separated from Ha
(including elected or appointed official) (Complete Section B)

e Person related within the 2" degree of consanguinity or affi

If no known relationships exist, complete Section D.

unty for no | n four (4) years

to either of the above plete Section C)

| package. A submitted proposal package
nd will not be eligible for an award.

This form is required to be completed in full and submitted with th
that does not include this completed form will be considered non-respo

Section A: Current Hays County Employee

Employee Name

Section B: Former Hays Count

Employee Name Date of Separation from County

Section C: Person Hays County Employee

Hays Employee/Fc Name Title

Name of Person Related Title Relationship

Section D: No Known Relationships

If no relationships in accordance with the above exist or are known to exist, you may provide a written explanation
below:
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Attach additional pages if necessary.

I, the undersigned, hereby certify that the information provided is true and complete to the best of my knowledge.

Name of Vendor

Signature of Certifying Official Title of Certifying Official

Printed Name of Certifying Official Date

(UA degree of relationship is determined under Texas Government Chapter 573. (as ined below)

Relationship of Cons

1st Degree 2nd Degree 4th Degree*
great-great-
grandchild,
grandniece,
Person child or parent ! grandnephew, first

uncle* or

cousin, great aunt,*
great-grandparent

great uncle* or great-
great-grandparent

* An aunt, uncle, great aunter great : a person by consanguinity only if he or she is the
sibling of the person's pare o

2nd Degree

brother-in-law, sister-in-law, spouse's
grandparent, spouse's grandchild, grandchild's
pmother or stepfather spouse or spouse of grandparent

Person

“Vendor” shall mean any individuals or entity that seeks to enter into a contract with Hays County.

“Employs” shall mean any relationship wherein Vendor has made arrangements to compensate an individual,
directly or by way of a business organization in which the individual has a sharehold or ownership interest, even if
that arrangement is contractual and/or on an hourly-charge basis.
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XV. Appendix Il — 2 CFR Part 200—Contract Provisions for Non-Federal Entity Contracts
Under Federal Awards

In addition to other provisions required by the Federal agency or non-Federal entity, all contracts
made by the non- Federal entity under the Federal award must contain provisions covering the
following, as applicable.

(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation

adjusted amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations
Council (Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in
instances where contractors violate or breach contract terms, and provide for such s ns and penalties as

appropriate.

(B) All contracts in excess of $10,000 must address termination for cause an ience by the non-Federal

clause provided under 41 CFR 60-1.4(b), in accordance with E
Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp:
“Amending Executive Order 11246 Relating to Equal Employment
CFR part 60, “Office of Federal Contract Compliance Programs, Equal
Labor.”

6, “Equal Employment

ended by Executive Order 11375,
ity,” and implementing regulations at 41
ment Opportunity, Department of

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-314 Federal program legislation, all prime

able to Contracts Covering Federally Financed and

Assisted Construction”). In acco i < actors must be required to pay wages to laborers and
mechanics at a rate not less i in a wage determination made by the Secretary of
Labor. In addition, contractors requ ges not less than once a week. The non-Federal entity

must place a copy of the - ng wage determination issued by the Department of Labor in each

t of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on
d in Whole or in Part by Loans or Grants from the United States”). The Act

pletion, or repair of public work, to give up any part of the compensation to which
d. The non-Federal entity must report all suspected or reported violations to the

employed in the constru
he or she is otherwise enti
Federal awarding agency.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded by
the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must include a
provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29
CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every
mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the standard work week
is permissible provided that the worker is compensated at a rate of not less than one and a half times the basic rate
of pay for all hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are
applicable to construction work and provide that no laborer or mechanic must be required to work in surroundings

RFP 2022-P03 Hays County Mental Health Needs Assessment Page 35 of 38



or under working conditions whichare

unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or
materials or articles ordinarily available on the open market, or contracts for transportation or transmission of
intelligence.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of
“funding agreement” under 37 CFR § 401.2 (a) and the recipient or subrecipient wishes to enter into a contract
with a small business firm or nonprofit organization regarding the substitution of parties, assignment or
performance of experimental, developmental, or research work under that “funding agreement,” the recipient or
subrecipient must comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the awarding agency.

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Cont 3 U.S.C. 1251-1387), as

Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution U.S.C. 1251-1387).
Violations must be reported to the Federal awarding agency and t i i ental Protection
Agency (EPA).

(H) Mandatory standards and policies relating to energy efficienc i ontained in the state energy
conservation plan issued in compliance with the Energy Policy and ation Act (42 U.S.C.6201).

(I) Debarment and Suspension (Executive Orders 1254 t award (see 2 CFR 180.220) must not
be made to parties listed on the governmentwide Ex ‘ i the System for Award Management

ended, or otherwise excluded by agencies, as well as
ority other than Executive Order 12549.

items designated in gmdelln 3s of the Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a satisfactory level of
competition, where the purchase price of the item exceeds $10,000 or the value of the quantity acquired during the
preceding fiscal yearexceeded

$10,000; procuring solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials identified in the

EPA guidelines.
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| have read, understand, and agree to comply with the Federal Affirmations specified above. Checking “YES” indicates
acceptance, while checking “NO” denotes non-acceptance.

YES NO

Authorized Signature:

Printed Name and Title:

Respondent’s Tax ID: Telephone:

esolution or other
licitation Response is an

If Respondent is a Corporation or other legal entity, please attach a corpor,
appropriate official documentation that states that the person signing
authorized person to sign for and legally bind the corporation or enti
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XVIl. FHWA 1273 Certification

| have read, understand, and agree to comply with the FHWA 1273 presented in Attachment A.
Checking “YES” indicates acceptance, while checking “NO” denotes non-acceptance.

YES NO

Authorized Signature:

Printed Name and Title:

Respondent’s Tax ID:

or other
ponse is an

If Respondent is a Corporation or other legal entity, pleas ch a corporate reso
appropriate official documentation that states that th

authorized person to sign for and legally bind the co
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RFP 2022-P03 Hays County Mental

Please find attached Addendum #1 to RFP 2022-P03 Hays Cou ental Health Needs Assessment.

Included in this addendum:
e Questions & Answers

Acknowledge receip igni nd returning this page with your proposal.

Signature

Date

Addendum #1 to RFP 2022-P03 Hays County Mental Health Needs Assessment
Issue Date: December 13, 2021



Addendum #1
RFP 2022-P03 Hays County Mental Health Needs Assessment

Questions & Answers:

1. would it be possible to obtain the IFB instructions and scope for IFB - Hays County Mental Health
Needs Assessment?
To view current solicitations and related documents please visit:
BidNet Direct: www.bidnetdirect.com//hayscounty
City of San Marcos, Civic Plus Bid Posting: https://www.sanmarcostx. ids.aspx
Electronic State Business Daily: http://www.txsmartbuy.com/sp

2. Inthe specs, the anticipated schedule has the submittal due t everywhere else
says 12/21. | wanted to double check and make sure whic correct one?

No, if you elect to submit an electronic copy throug ect, a hard copy must also be
received in the Hays County Purchasing Office. One o ies, electronic or hard, must be

4. |If the BidNet Direct proposal is receivec : ard copy is post marked by
€ eve e hard copy arrives later?
o the Hays County Purchasing Office by the due

0,000 for the Mental Health Needs Assessment. Refer to Section F.
Cost Pg ( § oposed vendor shall provide a breakdown of proposed cost, as well
ork on what the County is requesting be included in the

See questic

Addendum #1 to RFP 2022-P03 Hays County Mental Health Needs Assessment
Issue Date: December 13, 2021
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Letter of Transmittal

December 20, 2021

Propsal Review Leadership

Hays County Auditor

Purchasing Office

712 S. Stagecoach Trail, Suite 1071

San Marcos, TX 78666

RE: RFP 2022-P03 Hays County Mental Health Needs Assessment

Dear Hays County Mental Health Needs Assessment Review/Leadership,

Thank you for the opportunity to respond to the Hays County Request for Proposal 2022-P03
Mental Health Needs Assessment. Our focus, experience;and deep commitment to improving
the mental health of all Texans makes us particularly well-suited to perform the work
contemplated in the RFP.

The mission of Meadows Mental Health Policy Institute (Meadows Institute) is to provide
independent, nonpartisan, data-driven, trusted policy and program guidance that creates
systemic changes so all Texans'can obtain effective, efficient behavioral health care when and
where they need it. Our malti-disciplinary team has extensive experience conducting
countywide and specialized mental health assessments across Texas. Through our current and
prior work in communities throughout the state, we have developed a deep understanding of
the available data, best practices, and opportunities to transform mental health systems. Our
approach to this work.is grounded in the unique needs and wants of the communities where
we partnef, and our projects reflect.a deep local understanding. We gain this important
perspective by engaging community leaders and key stakeholders from the start of a project
until the end. The recommendations included in our work are informed by local experts and
heavily vetted.within the community to ensure they are well-received and locally actionable.

Given that a focus of this proposed project is on the potential development of hospital beds
and construction, we are partnering with HOK. HOK is a global design, architecture,
engineering, and planning firm with a long and successful history of delivering programming,
planning, master planning, architecture, interiors and engineering services in the state of Texas,
including in Hays County. In addition, HOK has extensive experience designing mental and
behavioral health facilities that promote health and wellness.
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Thank you for this opportunity to apply. Please do not hesitate to contact us should you require
additional information: Melissa Rowan, Executive Vice President for Policy Implementation
(mrowan@mmbhpi.org) or 512-968-6670.

[y h_ 4D

Andy Keller, PhD

President and Chief Executive Officer,
Linda Perryman Evans Presidential Chair
Meadows Mental Health Policy Institute
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Introduction

The mission of the Meadows Mental Health Policy Institute (Meadows Institute) is to provide
independent, non-partisan, data-driven, and trusted policy and program guidance that creates
systemic changes so all people can obtain effective, efficient behavioral health care when and
where they need it. The Meadows Institute has extensive experience conducting mental health
needs assessments and employs both Texas-related and national experts who will bring
decades of combined expertise to this project.

The Meadows Institute began official operations in 2014 and since we’ve provided consulting,
assessment, data analysis, policy development, and legislative advocacy formental healthcare
in communities across Texas. Our team is comprised of experts with decades of experience
working to improve mental health services across Texas.

Our work is guided by seven strategic priorities:

e Improve state level policy

e Develop local behavioral health systems

e Improve university leadership capacity.for mental and brain health

e Help funders of care implement best practices

e Change public awareness to improve access to effective care

e I|dentify, share, and promote outcome-drivén strategies to take population-level best
practices to scale for:Texas children, Texas veterans, smart justice, and critical needs
across the life span

e Advance health equity to reduce mental health disparities for all Texans

These priorities, and our experience in pursuing them, align with the goals of the Hays County
leadership in seeking a countywide mental health needs assessment.

In addition, our teaming partner, HOK (a global design, architecture, engineering, and planning
firm), has assisted in many Hays County projects. These projects include the planning, design,
budgeting, and operational needs determination process for: a modern 911 center, state of the
art emergency operation center, justice system operations, staffing needs, jail security and
security systems, and the complex modern jail system requirement. HOK’s work saved Hays
County taxpayers $76.2 million, maximized current space, and was completed without having
to exercise eminent domain procedures. HOK prides itself on the positive relationships they
have built with Hays County decision makers.

We are grateful for the opportunity to apply to this request for proposal.
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Experience and Capabilities
Brief Summary of Projects

Our narrative follows the outline provided in the RFP (pages 8-9). We begin with examples of
recent projects that highlight our experience directly relevant to the project described in the
RFP. In addition, and as shown in Appendix Two, the Meadows Institute has conducted multiple
county needs assessments beyond those noted in the narrative. However, because all of our
work is in Texas, we do not provide a separate section on Texas-specific projects; our response
to the Texas-specific language in the RFP is embedded in our discussion.of projects relevant to
the RFP.

Because the RFP seeks advice on “planning, programming, expansion, and/or new construction
for mental health facilities work completed” we have partnered with HOK, an architectural and
engineering firm with vast experience in the design of inpatient mental health facilities. HOK
has worked on facility design all over the world, buthas also completed many projects in Texas,
including Hays County. HOK’s approach to value engineering projects is described in more detail
below, as is the Institute’s background and extensive mental health work on numerous relevant
projects.

Recent Projects (all Texas Based)

Over eight years our diverse team.of mental health experts have led numerous projects that are

highly relevant to project goals outlined in this RFP. The RFP asks applicants to do the following:
“Analyze the ability and capacity of current mental health facilities within Hays County and
surrounding Counties. Examinefcurrent status of mental health facilities and future mental
health facility needs. Considér demographic trends, the number of cases handled in recent
years, operational programs, population level served, current and future staffing levels and
agency.objective and goals.”

Below are examples that highlight these efforts, each of which is aligned with the RFP guidance.

Austin State Hospital Redesign Project (completed initial work 2018, ongoing collaboration)
The Meadows Institutethas been a critical partner to the Dell Medical School since the
beginning of the legislatively funded project to redesign the Austin State Hospital (ASH). We
provided foundational data and analytic resources that contributed to the creation of a master
plan and complete schematic design for the redesigned ASH campus. Of particular relevance to
the proposed project for Hays County, we analyzed prevalence, demographic, and utilization
data for emergency room and inpatient admissions for the entire ASH catchment area. In
addition, we worked closely with stakeholders across the ASH catchment area to identify
initiatives that sustained community care for persons discharged from ASH and that reduced
the risk of inappropriate hospitalization in the interest of preserving scarce inpatient resources



RFP 2022-P03 Hays County Mental Health Needs Assessment Page 3
The Meadows Institute Application

for those most in need of such services. We continue to work with Dell Medical School as the
ASH redesign progresses.

San Antonio State Hospital Redesign (completed 2019)

We partnered with The University of Texas Health Science Center San Antonio in planning for
the redesign of the San Antonio State Hospital (SASH). During this project we met with
stakeholders representing all counties in the SASH catchment area to create a

strengths, weaknesses, opportunities, and threats analysis for the SASH redesign. We also
conducted quantitative data analyses on the prevalence of mental illnéss and the utilization
of psychiatric inpatient beds within the SASH catchment area. These analyses became
instrumental to the master plan for the redesign of SASH and our work on'SASH, like our work
on ASH, is directly relevant to the focus in the RFP on developing an appropriate mixture of
community and hospital resources.

Assessment of the Dallas County Mental Health Service Systems for Children, Youth, and
Families (2019)

In addition to our adult-focused work, the Meadows Institute also has a dedicated team
focused on the mental health needs of children, youth, and families. In 2019, with support from
the Rees-Jones Foundation, we conducted an in-depth assessment of Dallas County’s mental
health service delivery system for children, youth, and families. The goals of the assessment
were to inventory and analyzeDallas.County’s méntal health system for children and youth,
assess its current and potential capacity to deliver care along a continuum that provides highly
responsive and clinically effective services, and offer specific recommendations to support the
continued development of the system: In addition to providing prevalence data on the mental
health needs of children andyouth in the region, we also engaged a broad group of diverse
stakeholders, similarto the diversity noted in the RFP, with relevant insights including school
representatives, mental health providers, community leaders, and non-profit organizations. The
findings and relationships established through this work have led to new community
partnerships and collaborative efforts to improve mental health services and supports for
young peopleiin Dallas County.

Texas Veterans + Family Alliance (completed 2021; expanded to seven sites for 2022)

The Meadows Institute provides technical assistance to communities looking to improve their
ability to serve veterans and their families, so we are well positioned to engage with and
consider the needs of veterans in community mental health planning. Our team of veteran
subject matter experts work with community leaders and stakeholders to assess available
services and recommend ways they can collectively work together seamlessly and more
effectively.
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To date, we have partnered with seven mental health organizations across Texas to plan, apply,
and execute Texas Health and Human Services Commission Texas Veterans + Family Alliance
(TV+FA) mental health grant projects.! During the 2019-2021 TV+FA grant cycle, awardees
sought out the Meadows Institute as a partner to complete veteran mental health system
assessments in Dallas, Houston, and San Angelo that described the physical location and
characteristics of veterans in their communities, the prevalence of behavioral health disorders,
and the utilization of inpatient, outpatient, and emergency department services at general use
hospitals, Veteran Affairs (VA) Medical Centers, and other VA Health Care System facilities
(where applicable).

The data and stakeholder input gathered in these assessments have been invaluable in ensuring
community resources are utilized in a practical, efficient fashion with the goal'of providing the
best services possible to veterans and their families. Additionally, in 2020, we completed a
project with Bexar County to provide guidance and recommendations for improving business
processes at the restructured county veterans service office. This project included substantial
research on where veterans live and their demographics, and cataloguing of local, state, and
federal investments in the veteran community in Bexar County.

Midland ISD Behavioral Health Project (ongoing, launched.2020)

A core component of our work on behalf of children‘and youth is focused on education and
schools. On example of our school mental health'work is a multi-year project in Midland where
a dedicated group of philanthropists sought our help in creating a behavioral and mental health
system for Midland Indépendent School District. Through this project we developed a multi-
year comprehensive school behavioral healthraction plan designed to enable the district to
meet legislative requirements.éstablished during the 86t Legislative Session (2019), realize
recommendations included in the 2016 Midland County Mental Health Systems Assessment led
by the Meadows Institute; and provide MISD with a mental and behavioral health framework
that helps guide and support the establishment of comprehensive district-wide behavioral
health programming for all'school campuses. We are now actively working with district and
school leaders.in Midland to implement the action plan.

Improving Access toPediatric Mental Health Care (ongoing, established 2019)

In addition to our community-level work, we also support statewide efforts to improve access
to integrated general and mental health services. Senate Bill 11 (86™ Regular Session, 2019)
established the Texas Child Mental Health Care Consortium to foster collaboration on pediatric
mental health care among medical schools in Texas. The Consortium is responsible for

1 SB 55, Texas Legislature, 84R (2015). https://capitol.texas.gov/BillLookup/History.aspx?LegSess=84R&Bill=SB55
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overseeing five key initiatives, two of which are the Texas Child Health Access through
Telemedicine (TCHATT) and Child Psychiatric Access Network (CPAN).

CPAN supports pediatric primary care providers by providing them with a resource for free
consultation with psychiatrists and psychologists at regional "hubs" supported by Texas medical
schools regarding patients with a mental health concern. CPAN teams provide the following
supports for pediatric primary care providers:
e Telephonic clinical consultation during business hours with a child‘psychiatrist,
psychologist, or behavioral health clinician;
e Care coordination for assistance with referrals to community mental health services;
and
e Continuing professional education designed for pediatric primary care providers.

Under the TCHATT program, multidisciplinary providers at participating medical schools provide
telemedicine services to public school students experiencing aimental health crisis at no cost to
school districts. Providers work collaboratively with each other, family members, and school
counselors to assess, triage, and stabilize asstudent prior to connecting them with providers
based in their communities for ongoing support. Currently TCHATT services are offered
statewide but in a limited number of districts due to the limited funding allocated by the
legislature to the regional hubs supported by Texasimedical schools.

Over two years we have supported seven medical schools, including the Dell Medical School
which includes Hays Caunty, in implementing CPAN and TCHATT. These efforts touch on many
of the mental health services and®&ystems within.the proposed scope of this project including
preventative care, integrated care, mental health education, and case management.

Additional Projects Similar to Solicitation (all Texas-Based)

University Health-San Antonio, TX (launching 2022)

The Meadows Institute was awarded a contract with University Health in San Antonio (UHSA) to
assess and determine the need for detention and civil mental health beds. UHSA requested that
we address care of inmates with mental health conditions in the general population and in
designated mental health units and determine the appropriateness of that care including the
physical environment where care is provided. They also asked that we assess the current and
future need for civil mental health beds (similar to the RFP) and the competing demands for
forensic mental health beds, plus the need for other potential mental health services including
advising on whether an entirely separate inpatient hospital should be developed for persons
who do not enter care through the criminal justice system. The analysis will aid UHSA
decisionmakers in their planning efforts, including the redevelopment of existing space within
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the jail and the feasibility and appropriateness of construction of a new facility to address
mental and healthcare needs.

The award involves partnering with two architectural firms, one a local San Antonio firm and
the other HOK, who will lead on the redevelopment of space or construction of a new facility to
better meet inmate needs, depending on the Meadows Institute’s findings and
recommendations. Our partner, HOK, will apply life-cycle cost analysis to the staffing and
operational expenditures inherent in each alternative. Of special significance is HOK’s
experience with the operational analysis of alternative development strategies. As a result, the
long-range operational costs are evaluated concurrently with construction costs. This ensures
that physical solutions are both efficient and cost effective.

El Paso Behavioral Health Assessment (completed 2021)
In May 2020, the Paso del Norte Health Foundation engaged us to@assess El Paso’s behavioral
health system and evaluate the El Paso Behavioral Health.Consortium project (a consortium of
diverse community stakeholders who have provided leadership on behavioral health issues in El
Paso for nearly a decade). The goal of this work was to inform the community’s efforts to
improve behavioral health services for its'residents.and to assess local capacity to meet the
needs of residents with behavioral health conditions. This project built upon a previous
community mental health assessment we conducted in El Paso in 2014 and addressed three
domains:

e Overall access to behavioral health services,

e Strategy development for high-risk children and youth, and

e Crisis system improvement analysis.

To conduct this assessment, we compiled and analyzed extensive quantitative and qualitative
data of thé type contemplated in the Hays County RFP. For quantitative data, we included a
detailed analysis of demographic and socioeconomic factors related to mental health, as well as
utilization of current mental health services (community and in-patient). Because the El Paso
community is predominantly Hispanic/Latino, our project focused on cultural factors that can
affect decisions to.address mental iliness (e.g., seeking help, disclosing personal information).
To inform this section of the assessment, we engaged experts from the National Latino
Behavioral Health Association to review draft content and provide input to ensure that our
analysis and recommendations were culturally appropriate and responsive. We used their input
to inform our identification of barriers to accessing mental health care for the Hispanic

or Latino population, including stigma and a lack of health insurance coverage, and guide our
exploration of other contributing factors to consider. These factors included medical mistrust,
cultural and linguistic competency, and the specific needs of the undocumented population.
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We also interviewed community members throughout the county. These included stakeholders
from the criminal justice and health systems; mental health and substance use disorder
providers; local independent school districts; philanthropic organizations; several divisions
within the Texas Tech University Health Sciences Center El Paso and University of Texas at El
Paso; people with lived experience (mental illness and substance use disorder); the court
system; the juvenile justice system; specialty providers; and national, state, county, and city
elected and appointed officials.

Nueces County Comprehensive Behavioral Health Needs Assessment (completed 2020)

In September 2019, Nueces County and Nueces County Hospital District engaged the Meadows
Institute to conduct a comprehensive behavioral health community needs assessment to
inform the county’s efforts to improve mental health services for its residentsand.its local
capacity to meet the need. The Meadows Institute was asked to provide a “comprehensive
needs assessment for Nueces County that can serve as the basis fora systemic approach to
providing services for mental illnesses and substance use.disorders, initially in Nueces County,
but ultimately across the larger Coastal Bend region.” This charge is similar to the criteria and
goals established by Hays County in its RFPz

For the assessment we interviewed dozens of leaders and other community members. These
included stakeholders from the criminal justice system; health systems; mental health
providers; eight local schools,dncluding independent school districts, charter schools, and
Catholic schools; philanthropic organizations; multiple divisions within Texas A&M University—
Corpus Christi; people with lived experience of mental illness; the court system; the juvenile
justice system; the child welfare system; andcounty elected officials and appointed officials.
We also utilized various data sources, including demographic data, hospital data, emergency
department use andinpatient capacity, and employed a number of analytic techniques,
including prevalence estimates and system utilization, to inform our recommendations. In
addition, as with all our or assessments, we incorporated information from prior reports,
including prior research conducted in the region by Meadows Institute, to inform our findings.
We also visited treatment and service sites.

At the time of our assessment, Nueces County was at a crossroads in the provision of inpatient
psychiatric care. Through our analysis we explored admissions to licensed psychiatric beds
which were transferred from Nueces County emergency departments to other counties. We
considered factors like in-flow from out-of-county residents, and number and residence of
inpatient admissions from all referral points. This analysis provided local decisionmakers with
important information to help them allocate resources to account for the needs for psychiatric
bed capacity within the county.
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Finally, as in the El Paso assessment, we recommended the adoption of integrated responses to
mental health emergencies that can assure public safety, ensure rapid identification and
assessment of acute mental health and broader health care needs (including substance use),
and provide access to needed assessment, treatment, and broader resources (such as
housing).?

Lubbock Area Comprehensive Mental Health Needs Assessment (completed 2019)

In response to a competitive procurement, we also conducted a comprehensive assessment of
the Lubbock area’s mental health needs — and its local capacity to meet them — from December
2018 through July 2019. For this project we were asked to provide@ “comprehensive needs
assessment that can serve as the basis for a regional, systemic approach to providing mental
health and substance abuse services.” In addition to the general review of current capacity,
gaps in services, and opportunities for system integration and improvement, we focused, as

requested, on the area’s “need relative to children and families, veterans, and the criminal
justice/mental health intersection.”

In the course of our assessment, we interviewed dozens of leaders and other community
members in key positions who had important perspectives to share about the functioning of
the current mental health system, including stakeholders from law enforcement, health
systems, mental health providers, the three Lubbock independent school districts,
philanthropic organizations, multiple divisions within Texas Tech University (including the
medical school), people with lived experience of mental iliness, the court system, the juvenile
justice system, the child welfare system, and county and city elected officials, and incorporated
information from prior assessments. In addition, we visited many treatment and service sites,
including but not limited to the jail; StarCare Specialty Health System (StarCare) — the local
mental health-authority — and Sunrise Canyon Hospital, its inpatient psychiatric facility; UMC
Health Systems emergency department; Covenant Health System; Open Door; and each school
districts

We also analyzed quantitative data relevant to prevalence of mental health conditions and
service capacity, use, and need. We worked with the community to distill key findings and
develop recommendations at the major system level as well as findings and recommendations
specific to criminal justice, veterans, and children and youth, as specified in our scope of work.

2 Multi-Disciplinary Response Teams: Transforming Emergency Mental Health Response in Texas. (2021). Meadows
Mental Health Policy Institute. https://mmhpi.org/wp-content/uploads/2021/06/MDRT-Transforming-Crisis-
Response-in-Texas.pdf
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Bexar County Children and Youth Rapid Behavioral Health Assessment (completed 2019)

In February 2019, we completed a rapid environmental scan of the Bexar County child and
youth serving behavioral health systems. The overall goals of the scan were to identify specific
“up-stream” strategies for continued development of a highly responsive, clinically effective,
and efficient community behavioral health system, and to recommend opportunities to
improve interventions in schools and other non-clinical settings, primary health care, and
office-based specialty health care settings.

To accomplish this, our team interviewed local key informants with knowledge of child, youth,
and family behavioral health systems and conducted a focus group/with high school-age youth
to document their current concerns and priorities. We also collected and summarized high-level
data from the participating organizations related to their service delivery at eachlevel of
intervention addressed. These interviews and supporting'data provided us with important
perspectives on what is effective within in the current’'system, what.is missing or needs
improvement, and what each organization’s top priorities are to better address behavioral
health needs as far up-stream as possible. The final report summarizes current strengths and
challenges, as well as recommendations toleverage community.resources to address those
challenges.

Value Engineering Project

Meadows Institute

JPS Health Network

We are actively engaged with the executive leadership of the JPS Health Network (JPS) to
provide consultation and technical assistance:in.the strategic implementation of the 2018 bond
construction program approved by Tarrant County voters by assuring that any expansion of
psychiatric inpatient:.capacity occurs within a redesigned service system. The redesigned system
must be anchored in best.clinical practices, quantitative utilization and financial data, and
legislative and regulatory opportunities for innovation. Our team, including internal staff and
partner organizations (GH2 for architectural services and Health Management Associates
[HMA] for general and financial consulting), works closely with JPS leadership on the design,
communication, and implementation issues necessary to take full advantage of the
opportunities the bond issue created and stay within the budget requirements established by
county officials.

Regarding architectural design, the JPS project includes master facility planning, which provides
a short-, mid-, and long-term roadmap for the ongoing development and growth of JPS
behavioral health facilities and outpatient medical homes. In addition, a functional and space
programming plan includes meetings with department stakeholders to understand operational
flow and design requirements for the department. Finally, patient flow and process mapping
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are undertaken to understand the flow of people, materials, and information on campus and is
the foundation for designing efficient facilities.

HOK Experience

HOK has enormous and wide-ranging experience in value engineering, which is the foundation
for virtually all of its projects. While the term value engineering is frequently used, and is part
of HOK’s approach, HOK uses additional value-added approaches such as target value design
from the start. In doing so, HOK can identify the value of the project overall, accounting for
innovative, sustainable, and cost-effective solutions including construction and maintenance
and operations, when establishing budgets.

What HOK does best is provide value by appropriately balan€ing individual project goals and
objectives against an infinite number of design and construction variables to achieveithe best
possible solution within the available budget. Facilities are holistically designed around safety,
sustainability, and functionality that makes a positive contribution to the fabric of the
community. With an intense focus on project delivery, including the design-build process, they
rigorously strive to improve quality through.innovative technologies, applications and
processes. Flexible work processes and advanced technology equip.HOK to deliver projects of
any size, scale or complexity. In the experience section of this RFP, we discuss how HOK was
able to save Hays County taxpayers $76.2 million for the planning, design, budgeting, and
operational needs for Hays County public safety facilities.

Last three (3) projects the Meadows Institute has completed

El Paso Mental Health Assessment

Client contact: Tracy Yellen, CEO, Paso del Norte Health Foundation,
tyellen@pdnfoundation.org, 915-218-2615

Owner’s total initial budget: $300,000

Total project cost: $300,000

Date of bid: January 10, 2021 (non-competitive application process)
Scheduled completion date: May 1, 2021

Actual completion date: April 30, 2021

Dell Medical School TCHATT/CPAN

Client contact: Steve Strakowski, MD, Vice Dean of Research, Associate Vice President, Regional
Mental Health,512-495-5047

Owner’s total initial budget: $250,000

Total project cost: $250,000

Date of bid: December 15, 2020

Scheduled completion date: August 31, 2021

Actual completion date: August 31, 2021
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Veterans Mental Health Capacity Assessment and Coordinated Care Technology
Implementation

Client contact: Paul Keeton, Director of Veteran Services, West Texas Counseling and Guidance,
San Angelo, TX, paulk@sanangelocounseling.org

Owner’s total initial budget: $185,676

Total project cost: $185,676

Date of bid: March 10, 2019

Scheduled completion date: August 31, 2021

Actual completion date: August 31, 2021

Experience in Texas

As noted, because all of our projects are Texas-based, we do not have a separate section on
Texas experience. We have provided a summary table, below, of the Meadows Institute Texas
projects listed throughout the RFP and where they can be found within the document, as well
as several HOK Texas projects. We elaborate on HOK’s experience with Hays County, below,
based on the RFP language that reads:

“County is interested in team’s (including sub consultants) experience in Texas regarding
mental health facility planning, feasibility, design, and construction. Projects should be listed
based on the consistency with the RFP, including planning, pregramming, expansion, and/or
new construction for mental health facilities work completed. Particular emphasis should be
placed on innovative, sustainable and cost-effective solutions (construction and
maintenance/operations).”

Hays County Public Safety Facilities Leadership

Of note, HOK-assisted \Hays County leadership in moving forward a public safety building project
that was. initially projected, by another firm, to cost more than the county could afford and
woulddrequire exercising eminent domain procedures. This project included the planning,
design, budgeting, and operational needs for: a modern 911 center, state of the art emergency
operation center, justice system operations, staffing needs, jail security and security systems,
and the complex modern jail system requirement. HOK was able to help the county move
forward with these needs and ultimately saved Hays County taxpayers $76.2 million, was built
on the current site, and was completed without having to exercise eminent domain procedures.

Hays County Experience Summarized

HOK'’s work in Hays County has included the following:
e Creation of a Justice System Master Plan
e Evaluation of juvenile needs
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e Design of a major new jail expansion and renovation with a master plan to eventually

hold 1004 inmates, including:

o Anew Law Enforcement Headquarters

A new 911 Center

O O O O

Table 1: Summary of Texas Experience

Meadows Institute
Austin State Hospital Redesign Project
(page 2)

A new Fleet Maintenance Facility
A new Emergency Operation Center
A new Secure Evidence Facility with lab space

o [0]1¢
Hays County Public Safety Facilities

San Antonio State Hospital Redesign
(page 3)

Dallas County Medical/Mental Health Facility

Assessment of the Dallas County Mental
Health Service Systems for Children, Youth,
and Families

(page 3)

Wichita County Jail and Law Enforcement
Center

Texas Veterans + Family Alliance
(page 3)

Travis County Jail

Midland ISD Behavioral Health Project
(page 3)

Ellis County Jail and Courthouse

Improving Access to Pediatric Mental Health
Care

El Paso County Detention Center

(page 4)

University Health-San:Antonio, TX Hidalgo County Courthouse

(page 5)

El Paso Behavioral Health Assessment Potter County District Courthouse
(page 6)

Nueces County Comprehensive Behavioral
Health Needs Assessment

(page 7)

Potter County Jail Addition/Renovation

Lubbock Area Comprehensive Mental Health
Needs Assessment

(page 8)

Kaufman County Courthouse

Bexar County Children and Youth Rapid
Behavioral Health Assessment

(page 9)

Bexar County Detention Center Women’s
Annex
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Meadows Institute

Value Engineering Project: JPS Health Non-Texas experience in mental and
Network behavioral health facility redesign begins on
(page 9) page 13.

Team and Qualifications

The Meadows Institute team assembled for this project includes professionals with diverse and
relevant backgrounds including data analysis, county mental health systems, the intersection of
the justice system and mental health, health reform, children’s mental health, and state-of-the-
art mental health system and service innovations. Our team has.decades of experience in
transforming complex mental health systems. We offer a professional staff with.experience in
the design of clinical care systems, preventative care, firstaesponse to crises, and inpatient
services for serious mental illness and substance use disorder, as well as knowledge of funding
requirements, payment strategies, managed care systems, and the development of inpatient
and outpatient clinical programming that combines financial viability and responsiveness to
customer needs. Our experience is tailored to Texas — to each county and community within
which we work —and we are able to draw/from:knowledge of successes in other communities
that might be relevant to Hays County. As noted, this work includes the design of inpatient
facilities (see the description of the JPS, ASH, UHSA, and SASH projects above).

In addition, HOK has worked 'with counties acrass Texas to deliver innovative operational and
architectural programming such as case load analysis, alternative delivery options, operational
policy and procedures, standards, master planning, needs assessment, facility management and
economic feasibility studies.for mental health facilities, detention centers, law enforcement
complexes, courts.and juvenile facilities. HOK applies a life-cycle cost analysis to the staffing
and operational expenditures inherent in each alternative. Of special significance is our
experience with the operational analysis of alternative development strategies. As a result, the
long-fange operational costs are evaluated concurrently with construction costs. This ensures
that physicalsolutions are both efficient and cost effective.

HOK specifically.designs spaces that reinforce medical and mental health treatment programs
in secure and non-secure environments in multiple communities including extensive work in
Texas and Hays County. What follows is a non-exhaustive list of mental and behavioral health
facilities HOK has designed and/or constructed across the country.

Wyoming State Hospital (project start date: May 2016; completion date: Summer 2020)
Wyoming Department of Health; Evanston, Wyoming
Size: 175,000 sq. ft. | 92 beds
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The Wyoming State Hospital consolidates civil and forensic inpatient units, administration, and
support services that were spread throughout an existing campus into a single building. The
therapeutic and healing model of care emulates a community with home, neighborhood, and
downtown areas. As the patients progress through their treatment, they gain access to larger
areas of engagement. The project provides three 25-bed acute adult units and 32 forensic beds
arranged in 6-bed and 8-bed subunits for maximum flexibility. The subunits contain all private
bedrooms with activity rooms, quiet lounges, unit dining, kitchens, and laundry areas. Staff
support areas are located at the intersection of the wings which include the nurse station,
charting, medication, exam room, quiet activity area, conference rooms, and seclusion rooms,
serving 25 or 32 bed units. New treatment spaces, outdoor recreation areas, and central
support functions all contribute to increased operational efficiency and a therapeutic healing
environment. Phased construction allowed existing beds toe relocated into new.construction
with subsequent renovations to the existing inpatient building for administrative and.support
functions.

Oregon State Hospital; Salem, Oregon (project start date: August 2008; project completion
date: December 2011)

Size: 850,000 sq.ft.

Services: Master Planning, Full Architectural Design Services, Interior Design/ Treatment Mall,
Psychiatric Hospital, Behavioral Health, Behavioral Correctional

The replacement of the existing Oregon State Hospital is the state’s largest-ever capital project.
Two new psychiatric hospitals —an 850,000 sq. ft. Salem site with 620 beds and a 260,000 sq. ft.
Junction City site with'175 beds —will replace-all psychiatric beds in the State of Oregon. The
Salem hospital replaces a 130-year-old facility on 100 acres. The former state facility opened in
1883 as the Oregon State Insane Asylum, once a national model for mental healthcare. It was
famously known for serving as the setting of the film “One Flew Over the Cuckoo’s Nest.”

Journey to.Recovery: From the first visioning session, the design team, Oregon State Hospital,
and stakeholders set an ambitious goal for a wholly new healing environment, one that would
aid staff, doctors,and patients in a successful “Journey to Recovery.” The idea was to create an
integrated town and:.campus embracing the existing hospital’s 80-acre park and century old
Kirkbride Building. The plan combines 20 individual outdoor courtyards into neighborhoods
with residential buildings, schools, shops, dining, recreation, and clinics set in a park creating a
normative and healing environment for staff and patients.

Innovations and Features: The sustainable aspects of the facility’s design reinforce the goal of
creating a healing environment that aids the doctors, staff, and patients in the successful
journey to recovery. Natural light is abundant throughout the new facility, not only creating a
better atmosphere for the staff and patients, but also significantly lowering the need for
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electric light during the day. Each of the 22 healing courtyards features native plants that
minimize irrigation needs.

Oregon State Hospital; Junction City, Oregon

Size: 222,891 sq.ft | 174 beds

Services: Architectural Design, Interior Design, Medical Planning/Programming, Sustainable
Strategies

The new hospital is sited amidst agricultural vegetation, pastures, and‘wetlands. The forms of
the building are influenced by the natural surroundings of the area; beginning in the fertile
Klamath Valley region and moving toward the surrounding coastal and Cascade mountain
ranges. The overall intent is to create a thoughtful facility that is efficient and effective while
creating an up-lifting environment for patients and staffalike.

Guiding the planning and design of the project was the transition from a unit-based care model
to a recovery-based treatment mall concept emphasizing individualized treatment plans that
contribute to successful long-term recovery. The design of the interiors is based on a vision of
the “Journey of Recovery” - healing, organic, natural.and light-filled spaces. A layered approach
taken with the exterior and interior design embraces the surrounding landscape and the
healing power of nature, by providing opportunitiesfor visual connection to the outdoors and
the use of colors found in nature.

The Center contains 174 beds with a' mix of civil and forensic adult patients. These include 75
hospital beds, 75 beds'in a. secureftesidentialtreatment facility, and 24 beds in three
independent living cottages. In‘addition to the housing units for patients, the program contains
space for treatment; administration and support services, along with site features such as
outdoor recreation areas, vehicular drop-off at the main entry, admission, and parking.

Qualifications

As mentionediabove, and as illustrated by the resumes of individual team members, the team
identified for this\project share significant expertise conducting countywide need assessments
that entail recommendations based on the careful review of relevant quantitative and
qualitative information. The table below provides the names and roles of our core team
members and additional staff are available as needed for this project. After Table 1, please find
Table 2, which provides information on the experience and qualifications of key principals
assigned to this project.
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Table 2: Team Member and Role

Team Member

Melissa Rowan, MBA, MSW

Title
Executive Vice President for
Policy Implementation

Page 16

Role

Executive Oversight

Amanda Mathias, PhD, LMFC

Vice President of Clinical and
Policy Innovation

Project Director (main point
of contact for Hays County)

Jeff Goodale, AIA

Senior Principal, Director of
Justice

Facility Design Co-Lead

Jeff Bradley, PSP

Vice President, Director of
Justice

Facility Design Co-Lead

John Petrila, JD

Senior Executive Vice
President of Policy

Adult Mental Lead and
Justice System Lead

Darilynn Cardona-Beiler,
MSSA, LCSW

Senior Director of Systems
Integration and Policy
Implementation

Clinical and Substance Use
Disorder Expertise

Ron Stretcher, B.S.

Senior Director of Systems
Management

Justice System Expertise

Jessy Tyler, MPP, M.A.

Senior Director fordustice
Research

Justice System Data Expertise

Robert Dominguez, LPC-S

Director of Cross System
Integration

Integrated Care Expertise

Sean Hanna, LAc, MAOM

Senior Director of Veteran
Initiatives

Veteran System Expertise

Kate Volti, MPAff

Senior Vice President for
Child and Family Policy

Children’s Mental Health
Policy Lead

Layla Fry,M.S.

Director of Child and Welfare
Policy

Youth Justice Expertise

Tegan Henke, M.S., LMFT

Senior Director of Program
Implementation for Child and
Family Policy

Child and Family Program
Expertise

Tony Walker, PhD, LPC-S

Senior Director of Strategic
Education Initiatives

School Based Mental Health
Expertise

Monica Thyssen, B.A.

Vice President of Finance and
Implementation

Regulatory and
Reimbursement Expertise

Jennifer Gonzalez, PhD

Vice President of Population
Health

Quantitative Data Analysis

Marilyn Headley, MPAff

Senior Project Manager of
Policy Implementation

Project Management
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Table 3: Qualification Grid
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Melissa Rowan, X X X X X X X
MBA, MSW

Amanda Mathias, X X X X X X X X
PhD, LMFC

Jeff Goodale, AIA X X X
Jeff Bradley, PSP X X

John Petrila, JD X X X X X X X X
Darilynn Cardona- X X X X X X X X
Beiler, MSSA,

LCSW

Ron Stretcher, B.S. X X X X X
Jessy Tyler, MPP, X X X
M.A.

Robert X X X X X
Dominguez, LPC-S

Sean Hanna, LAc, X X X X X
MAOM

Kate Volti, MPAff X X X X X
Layla Fry,.M.S. X X X X
TegandHenke, X X X X X
M.S., LMET

Tony Walker)PhD, X X X

LPC-S

Monica Thyssen, X X X X
B.A.

Jennifer Gonzalez, X X X X X
PhD

Marilyn Headley, X X X
MPAff
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Team’s Organizational Structure

Andy Keller
President and CEQ

231-881-0770
akeller@mmhpi.org

John Petrila
Senior Exec. VP of Palicy
813-625-7441
jpetrila@mmphi.org

Melissa Rowan
Exec. VP for Policy Implementation

512-968-6670
mrowan@mmbhpi.org

Amanda Mathias
WP of Clinical Policy and Innovation
806-336-1323
amathias@mmhpi.org

Kate Volti
Senior VP for Child and Family Policy.
512-470-2697
kvolti@mmhpi.org

Jeff Goodale, HOK
773-718-5427
jeff.goodale@hok.com
Construction Cost Assessment

Jennifer Gonzalez
VP of Population Health
908-601-2744

jgonzalez@mmhpi.org

Marilyn Headley
Project Manager for Policy Implementation
863-224-3205

mheadly@mmhpi.org

Jeff Bradley, HOK
512-507-9142
jeff.bradley@hok.com
Construction Cost Assessment

Mental Health System Design

Monica Thyssen
512-826-8047
mthyssen@mmbhpi.org

Ron Stretchef
214-537-7720
rstretcher@mmhpi.org

Jessy Tyler
512-470-5071
jtyler@mmhpi.org

Robert Dominguez
512-779-8267
rdominguez@mmbhpi.arg

‘Sean Hanna
512-922-7728
shanna@mmhpi.org

Darilyn Cardona-Beiler
216-212-8110
dbeiler@mmhpi.org

Community Mental Health and
Wellness

Victaria Walsh
956-433-1071
vwalsh@mmhpi.org

Tegan Henke
512-827-1373
thenke@mmbhpi.org

Layla Fry
512-669-8999
Ifry@mmhpi.org

Tony Walker
314-341-9175
twalker@mmhpi.org
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Contact Information

Name: Meadows Mental Health Policy Institute for Texas
Address: 2800 Swiss Avenue, Dallas, Texas, 75204
Contact Person: Amanda Mathias

Telephone Number: 806-336-1323

Fax Number: 972-884-4661

Email Address: amathias@mmbhpi.org

Program Understanding / Program Approach
Understanding of the Project Issue

The guiding principle for our work throughout Texas is that the traditional approach of treating
the mind and body separately has led to inadequate and often inappropriate care for people
with mental illnesses and substance use disorders; an averuse of jails, emergency departments,
and hospital beds; and treatment of adults with serious.mental illnesses and children and youth
with serious emotional disturbances that stands in sharp centrast to the integrated care
provided to people with complex physical health needs. Care for mental illness and substance
use disorder should be the same as care for physical illness unless clinical needs or public safety
warrants a specialty approach, with integration of care.ithe norm'and not simply a goal.

Our work is based and guided by the following core principles:

[ ]

Identification and treatment of mental health concerns and substance misuse should
occur at the earliest stage in the illness, just as with any other physical illness.
Additionally, absent of publi¢ or personal safety concerns, treatments should be
provided in the general héalth care system. This includes community-based, crisis, and
inpatient mental health care options that are embedded in health systems, not the
criminal justice system. Inpractice, this means that traditional reliance on law
enforcement response to mental health crises should be shifted, to the degree possible,
to the medically facing response used for all other health crises.

Itis particularly important to identify and provide treatment for children, youth, and
familiesiat the earliest possible point because untreated mental illnesses, emotional
disturbances, and substance misuse can have cascading effects on the child or youth’s
health, school performance, and other factors that, if left unaddressed, are associated
with greater risks of entry into the juvenile justice and adult criminal justice systems.
Many people with diagnoses of mental illnesses and substance use disorders have
complex physical health needs and, conversely, many people with complex physical
health needs suffer from mental illnesses such as depression or substance use disorder
that can compromise care. Given this, emergency assessment and hospitalization of
people with mental illness diagnoses should occur, whenever possible, in settings that
can assess and treat both physical and mental health conditions, including medically
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supervised detoxification and medication-assisted treatment needs. Cross-system
efficiencies that target navigation and coordination of treatment need to incorporate
trauma-informed responses, beginning in the least restrictive settings, and include
capabilities to identify acute physical and mental health needs at each entry point.
When more intensive treatment is necessary, coordination should be person-centered,
with the transferring systems — not the person — assuming responsibility for
communicating details about the crisis and coordinating transitions between levels of
care. Lastly, communities should prioritize the expansion and evolution of existing
intensive community-based services to reduce the need for hospitalizations,
incarceration, and crisis services, with the ultimate goal of improving health, well-being,
and quality of life for those in need.

e [tisimportant that mental health and substance use‘disorder services areiintegrated
into an ideal behavioral health system. Specific substance use disorders treatment
protocols such as medically supervised detoxification and medication-assisted
treatment need to be developed within the broader context of integrated physical and
behavioral health care.

No community in Texas or the nation has a systemthat seamlesslyincorporates all of these
principles. In many instances, mental health care deliveryis.fragmented and segregated from
the health care system. Too often, the mental health system'in communities looks like the
system depicted in the current'mental health system diagram in the following figure, when it
should look as much as possible like the system'depicted in the second —and ideal — mental
health system diagram«We use the Ideal System as a framework for conducting our
assessment. More details on the project approach follows.
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Figure 1: The Current Mental Health Care System

Figure 2: The Ideal Mental Health Care System

Project Approach

The Meadows Institute is a data-driven organization and a national leader in researching,
developing, and implementing outcome benchmarks and best practices in mental and
behavioral health service delivery and systems. Through our prior work in numerous Texas
counties, we have developed a broad understanding of the available data, mental health needs
and resources and system gaps, and best practices in service delivery.
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If awarded this project, we will begin by engaging key leaders in Hays County to establish clear
protocols for coordinating our work and priorities for the project. We will use the information
gained from these pivotal early discussions to establish a project workplan. Once the project is
formally launched, we will remain in regular communication with our Hays County liaisons
throughout the project. We will do so by providing regular progress reports and identifying
solutions for any challenges that emerge. To do these things effectively, we will need early
input from Hays County leadership to identify key decisionmakers capable of agreeing to a
shared project charter.

Once we establish a clear and shared vision for the project, we willlbegin the data collection
process starting with interviews with the identified stakeholders:and key informants ensuring a
diversity of community members across race, ethnic, cultural, gender identity, sexual
orientation, veteran status, and linguistic minorities, as well as, educators, health-related
professionals, county officials, human service and community-based\organizations, and
institutes of higher education. Through these discussions\we will gain insight into how the
current mental health system in Hays County functions, learn about challenges within the
system, and gain feedback on opportunities,to address those challenges. We will also tap into
relevant existing workgroups and meetings to the extent possible to keep the community
informed of our work and obtain additional information and.feedback.

While gathering qualitative data, additional members of our team will begin the quantitative
data analysis process by collecting and analyzing mental health and demographic data. This will
include hospital data, socio-economic data, schoaol data, and information included in relevant
reports, policies, and procedures..Our team of.clinical and operational experts will work in
tandem to review and analyzeall the data collected and establish preliminary findings
addressing mental health and co-morbid health conditions, including substance use disorder,
prevalence, service capacity, cost data, and COVID implications on mental health. We will vet
these initial findings with'our local contacts and begin to identify potential solutions for
overcoming identified barriers or challenges in the mental health system. Our final work
product will include data-informed recommendations that offer clear and feasible solutions to
community mental health impediments. These recommendations will be built around our
expert team’s understanding of how mental health services are paid, accessed, and overseen.

The Meadows Institute has developed internal controls to ensure cost effectiveness, ability to
meet budgets and schedules, effective project management, and quality control. Our process
for conducting the Hays County needs assessment will be informed by the process we have
undertaken for prior needs assessment, which we continue to refine for both quality and
efficiency. Internal processes include detailed internal timelines for each major phase of the
project, frequent workgroup meetings to ensure sharing of information and creating
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connections between various community systems, and project management staff with
experience managing large and complex project such as countywide needs assessments.

Health Equity Commitment

As an organization, we intentionally integrate health equity into our work, and our approach
acknowledges that different strategies, resources, and efforts may be needed for all groups to
reach key mental health goals. The RFP, in its directive to engage stakeholders and community
members representing diversity in the community, is consistent with that approach. If awarded,
our team will approach our analysis with a health equity lens, ensuring that we collect
demographically diverse data and engage diverse community members, and that our
recommendations will account for the distinct mental health needs of diverse members of Hays
County.

Time of Performance

The Meadows Institute prides itself on providing quality customer service for all of the projects
we lead. To ensure we respond to Hays County requests in a timely manner and comply with
required or proposed delivery schedules, ourproject director will function as the main point of
contact with Hays County leadership and will be supported by a senior project manager who
has successfully managed two of the most recent countywide.mental health needs
assessments. The project manager will track requests using a spreadsheet to ensure requests
are cataloged, assigned, and.addressed in a timely manner.

Cost Proposal
The following table lays out the high-level work'plan to undertake a countywide mental health
needs assessment and includes the major tasks, associated hours, and cost.

Table 4: Cost Proposal
Major Tasks Hours Hourly

Planned Rate/Fee

Task 1: Initiate work with Hays County leaders ~20 hours $295.00 $5,900
and stakeholders which will include hosting a
kick-off call, developing a work plan and
engagement protocol, and compiling a list of
key stakeholders for interviews, which will
ensure diverse community members including
demographic diversity, lived-experience
diversity, institutional diversity, etc.

Task 2: Provide an overview of the mental ~200 hours $295.00 $59,000
health needs of Hays County, which will
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(VEIJ R ENS Hours Hourly Not to

Planned Rate/Fee Exceed
Total

include: reviewing available research ready
data related to the health status and
socioeconomic/environmental factors,
hospital and emergency department data and
prevalence data, reports, and written policies
and protocols, and interviewing key
stakeholders.

Task 3: Analyze the ability and capacity of the ~150 hours $295.00 $44,250
current mental health facilities within Hays
County and surrounding counties, which will
include: conducting site visits at select
locations to review operations, and will
consider demographic trends, the number of
cases handled in recent years, operational
programs, population level served, current
and future staffing levels and agency objeéctive
and goals.

Task 4: Conduct a cross-analysis of findings to ~120 hours $295.00 $35,400
generate specific improvement strategies for
various populations within a‘systemic
approach. This will include evaluating
different alternativesfor delivering mental
health care with a specific.focus

an integrated, holistic facility and will include
a plan for coordination and collaboration
between services providers, and cooperative
agreéments with local Mental Health Facilities
with Hays County and the surrounding

Counties.
Architectural partner. $35,000
Task 5: Compile findings and ~120 hours $295.00 $35,400

recommendations in a final report that will
provide Hays County stakeholders with a
guide for implementing recommendations.
This will also include a preliminary range of
cost estimates to include all initial capital and
construction costs, and on-going
management, operational costs and revenues.
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(VEIJ R ENS Hours Hourly Not to
Planned Rate/Fee Exceed
Total
Architectural partner $10,000
Task 6: Presentation at public meeting (2) ~15 hours $295.00 $4,425
Architectural partner $5,000
Additional analytical work (if necessary) TBD $295.00 TBD
Subtotal $234,375
Travel $15,625
Total ~» . $250,000
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Appendix One: Resumes of Personnel

Melissa Rowan
mrowan@mmbhpi.org

Education

MSSW, BSW with High Honors

University of Texas at Austin

Human Dimensions of Organizations Strategic Thinking Certificate Progftam, 2018

MBA
Concordia University

Professional Experience
Executive Vice President for Policy Implementation September 2019 - Current
Meadows Mental Health Policy Institute, Austin, Texas

Partner 2015 -2019
Wertz&Rowan
Healthcare Policy Director 2011 -2015

Texas Council of Community Centers, Austin, Texas

Senior Consultant 2006 - 2010
Health Management Associates, Austin, Texas

Deputy Director, Medicaid and CHIP 2005 - 2006
Texas Healthand Human Services. Commission, Austin, Texas

Senior/Manager, Health Care Management Practice 2004 - 2005
The Lewin Group, Falls Church, Virginia

Note: CV abridged, full CV available upon request.
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Amanda J. Tinsley-Mathias
amathias@mmbhpi.org

Education and Credentials

Doctor of Philosophy in Marriage and Family Therapy 2008
St. Mary’s University, San Antonio, TX

First in Class

Master of Arts, Marriage and Family Therapy 2005

St. Mary’s University, San Antonio, TX
Distinguished Graduate Honors

Bachelor of Science, Family Studies 2001
Texas Tech University, Lubbock, TX

Cum Laude Honors | Minor in Substance Abuse and Addiction, and Pre-Medicine

Licensed Marriage and Family Therapist, Licensed Number: 200970 Texas 2005 — Current

Licensed Professional Counselor, LicensedNumber: 61846 Texas 2005 - Current

Professional Experience
Vice President of Clinical Policy and Innovation 2016 — Current
Meadows Mental Health Policyinstitute

Clinical Director of High/Acuity Service Programs 2014 - 2016
Center of Health Care'Services

Note: CV abridges, full CV available upon request
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John Petrila
jpetrila@mmhpi.org

Education
LL.M.
School of Law, University of Virginia

Juris Doctor
School of Law, University of Virginia

B.A. English
St. Joseph’s College (Ind.)

Professional Experience
Senior Executive Vice President of Policy
Meadows Mental Health Policy Institute, Dallas, Texas
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1977

1976

1973

November 2016 — Current

Chair and Professor, Department of Health Policy and Management, College of Public Health

University of South Florida

Deputy Commissioner and General Counsel
Deputy Counsel, Litigation
New York State Office of Mental Health (OMH)

Director of Forensic Services
Missouri Department of Mental Health

Assistant Attorney General
Missouri State Attorney General’s Office

Fellow in Law and Mental Health
University of Virginia'School of Law

Awards

December 2012 — November 2016

1987 - 1992
1981 - 1987
1979 -1981
1978 -1979
1976 - 1978

e President’s Outstanding Faculty Award (2013). From the President of USF for
contributions to the University through the Fulbright Scholar Award and related

activities.

e Fulbright Scholar, United States Department of State (2010). Title: International
perspectives on mental health law and the rights of individuals with mental disabilities;
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Developing a forensic psychology research program in the Netherlands. Maastricht
University (January-June 2011).

e President’s Award for Faculty Excellence (2003). From the President of the University of
South Florida for excellence in scholarship and contributions to the mission of USF.

e Saleem A. Shah Memorial Award (1999). From the Forensic Division of the National
Association of State Mental Health Program Directors, for national contributions to
forensic mental health.

Peer Reviewed Papers Relevant to the RFP

Smith, J., De Nadal, A., Storch, E., Petrila J. (2019). Factors associated with.length of stay in
emergency departments for pediatric patients with psychiatric problems. Pediatric
Emergency Care, doi: 10.1097/PEC.00000000000016542.

Hedman, LC., Petrila J., Fisher WH., Swanson JW., Dingman DA., Burris S. (2016). State laws for
emergency holds on mental health stabilizationsdPsychiatric Services, 67, 529-535.

Smith JL, De Nadai AS, Storch EA, Langland-Orban B,Pracht E, Petrila'J. (2016). Correlates of
length of stay and boarding in Florida emergency departments for patients with
psychiatric diagnoses. Psychiatric Services, 67, 1169-1164.

Petrila, J. (2015). Legal Issues in the use of electronic data systems for social science research.
University of Pennsylvania, Actionable Intelligence for Sacial Policy, DOI:
10.1057/9781137475114 2.

Robertson, A.G., Hsiu-Ju, L., Frisman, L., Petrila, J., &Swartz, M.S: (2014). Mental health and
reoffending outcomes ofjail diversion participants with a brief incarceration after
arraignment. Psychiatric Services, 65, 1113-1119.

Van Dorn, R.A., Desmarais, S.L., Petrila, J., Haynes, D., Singh, J.P. (2013). Effects of outpatient
treatment on risk of arrest of adults with serious mental illness and associated
costs. Psychiatric Services; 64, 856- 862.

Stiles, P., & Petrila, J. (2011). Research and confidentiality: Legal issues and risk management
strategies. Psychology, Public Policy, and Law. Vol 17(3), 333-356.

Note: CV abridged, full CV available upon request.
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Darilynn Cardona-Beiler
dbeiler@mmhpi.org

Education and Certification
Executive Certificate in Leadership
Robert Wood Jonson Foundation Fellowship, Cleveland, OH

Master of Science, Social Administration
Case Western Reserve University, Cleveland, OH

Bachelor of Arts, Social Work
University of Puerto Rico, San Juan, PR

Texas Licensed Clinical Social Worker (LCSW)

Professional Experience
Senior Director, Systems Integration and Policy Implementation
Meadows Mental Health Policy Institute, Austin, TX
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November 2020 — Current

Division Director, Adult Behavioral Health Systems September 2010 — November 2020

Integral Care, Austin, TX

Director of Clinical Operations
AIDS Taskforce of Greater Cleveland, Cleveland, OH

Director, Community Psychiatric Services
Mental Health Services for Homeless Persons, Cleveland, OH

Lead Clinical Social Worker and Grief Counselor
Cleveland Clinic Health System, Cleveland, OH

Therapist
Center for Families and Children, Cleveland, OH

Community Leadership Roles

August 2008 — May 2010

January 2003 — August 2008

August 2000 — January 2003

January 1997 — August 2000

e Chair Commissioner, Downtown Austin Community Court Board and Commissions

e Advisor, Texas Interagency Council for the Homeless

e Past Chair, Current Board Member Texas State Emergency Food and Shelter Board

e Advisor, DAWA Heals
e Leadership Austin, Essential Class 2019
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Ron Stretcher
rstretcher@mmbhpi.org

Education

Bachelor of Science, Psychology and Biology

East Texas State University (now Texas A&M — Commerce)
Minor: Chemistry

Professional Experience
Senior Director of Systems Management
Meadows Mental Health Policy Institute

Dallas County Director of Criminal Justice

Deputy Director of Educational and Administrative Services
Dallas County Juvenile Department

Grants Manger

Program Monitor

Casework Coordinator

Dallas County Department of Human Services

Assistant Manager
Best Buy (Retail Electronics Store)

Program Director

Unit Supervisor

Caseworker

Texas Department of Human Services
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May 2017 - Current

October 2006 - April 2017

May 1996 — October 2006

1991 - 1996
1990 - 1991
1983 - 1990
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Jessica Leigh Tyler
jtyler@mmhpi.org

Education
PhD, Technical Communication and Rhetoric
Texas Tech University

Masters Certificate, Psychiatric Epidemiology
University of Florida

Master of Arts, Political Science
University of Houston

Master of Public Policy, Public Policy
The College of William and Mary

Bachelor of Arts, History
The University of Texas at Austin

Professional Experience
Senior Director for Justice Research

Meadows Mental Health Policy Institute, Dallas, Texas

Texas Research Director
Council of State Governments Justice Center, Austin, Texas

Research Specialist V
Office of Court.Administration, Austin, Texas

AdjunctProfessor
Austin Community College, Austin, Texas

Consultant
MGT of America, Inc., Adstin, Texas

Program Specialist Il
Texas Workforce Commission, Austin, Texas

Technical Abilities and Accomplishments

Page 32

Current

2020

2006

2002

2000

2018 - Current

2010 - 2018

2009 - 2010

2005 -2010

2007 - 2009

2005 - 2007

Analytical Proficiencies: SPSS, Microsoft Excel, Microsoft Access, STATA, Survey Design and
Analysis, ArcGIS, University of California, Davis Data Visualization with Tableau Certification
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Robert P. Dominguez Jr.
rdominguez@mmbhpi.org

Education and Certification
M.A., Professional Counseling 2009
Texas State University, San Marcos, Texas

B.A., Psychology 2004
University of Texas at San Antonio
Minor in Business Administration

Licensed Professional Counselor — Supervisor License:lNumber: 66156
Texas State Board of Examiners of Professional Counselors

Professional Experience
Director of Cross System Integration
July 2021 - Current

Meadows Mental Health Policy Institute

Associate Director of Integrated Systems of Care, Adult Behavioral Health
October 2018 - July 2021
Integral Care, Austin, Texas

Practice Administrator — Clinic Operations, Adult Behavioral Health
November 2017 — October 2018
Integral Care, Austin,dexas

Practice Manager Il, Adult Behavioral Health
July 2013 — November 2017

Austin Travis County Integral Care, Austin, Texas
Independent Contract Counselor

August 2012 - 2017

Tania Glenn and Associates, Austin, Texas

Independent Contract IOP/Aftercare Counselor
May 2010 — August 2012
Williamson County CSCD — Adult Probation, Round Rock, Texas

Practice Manager — ARCH HCH
July 2008 — July 2013
CommUnityCare — Travis County Healthcare District, Austin, Texas

Psychosocial Intensive Rehabilitative Case Manager
July 2007 — July 2008
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Bluebonnet Trails MHMRC, Round Rock, Texas

Program Specialist 1, Consumer Rights and Services — Complaint Intake
January 2006 — July 2007
Texas Department of Aging and Disability Services, Austin, Texas

Protective Services Intake Specialist I, Statewide Intake
December 2004 — January 2006
Texas Department of Family and Protective Services, Austin, Texas

Military Service History

Aeromedical Evacuation Tech

January 1993 - January 2001

U.S. Air Force Reserve

433" Aero-Medical Evacuation Squadron, (A.E.S.)
Lackland, A.F.B., TX e Discharge Rank: E-4 / Sergeant (Sgt.)

Page 34
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Sean Michael Hanna
shanna@mmbhpi.org

Education and Certifications
Licensed Acupuncturist (00943) — LAc
Texas Medical Board, Austin, Texas

2006 — Current

Diplomate of Oriental Medicine 2006
National Certification Commission for Acupuncture and Oriental Medicine

Master’s Degree of Acupuncture and Oriental Medicine (MAOM) 2005
The Academy of Oriental Medicine in Austin, Austin, Texas

Certified Personal Trainer 2004
BodyBusiness, Inc., Austin, Texas

Master of Oriental Medicine Program 2002
Pacific College of Oriental Medicine, San Diego, California

Massage Therapy Certification 2002
Pacific College of Oriental Medicine, San Diego, California

Nationally Registered Emergency Medical Technician (B) 1996

Camp Pendleton, California

Professional Experience
Senior Director of Veteran Initiatives

Meadows Mental'Health Policy Institute, Austin, Texas

Director, Veterans Mental Health Program
Texas Veterans Commission, Austin, Texas

Director, Veteran Programs
Samaritan Counseling Center, Austin, Texas

Director, Hope for Heroes Program
Samaritan Counseling Center, Austin, Texas

Director, Integrative Medicine
Samaritan Counseling Center, Austin, Texas

Executive Director
Stage Seven, Austin, Texas

November 2014 — Current

September 2014 — November 2016

September 2011 — September 2014

January 2011 — August 2012

January 2011 - August 2012

September 2010 - January 2011
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Staff Acupuncturist February 2010 - February 2011
VanDeWalle Chiropractic, Austin, Texas

Owner and Founder October 2006 — October 2009
Source Wellness Center, Austin, Texas

Certified Personal Trainer June2006 — March 2007
Wild Basin Fitness, Austin, Texas

Certified Personal Trainer April. 2005 - June 2006
BodyBusiness, Inc., Austin, Texas

Full-Time Student April 2003 — May 2005
Academy of Oriental Medicine at Austin, Austin, Texas

US Navy Hospital Corpsman, Second Class Petty Officer September 1991 — March 2000
US Navy
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Kate Volti
kvolti@mmbhpi.org

Education

Master of Public Affairs May 2004
Lyndon B. Johnson School of Public Affairs, University of Texas at Austin

Professional Report: Independent Living for Foster Youth

Bachelor of Arts May 2000
Majors: Anthropology and Political Studies

Pitzer College, Claremont, CA

Study Abroad: Semester at Sea & Java, Indonesia

Professional Experience

Vice President of Child and Family Policy September 2019 - Present
Senior Director of Child and Family Policy April 2018 — August 2019
Director for Child and Family Policy August 2016 — March 2018

Meadows Mental Health Policy Institute, Austin, TX

Director of Community Access and Services September 2015 - February 2017
Texas Health and Human Services Commission, Austin, TX

Strategic Planning Manager December 2014 - September 2015
Community Access and Services, Office of Social Services, Health and Human Services

Commission, Austin, Texas

Senior Policy Advisor/Policy Advisor/Senior Policy Advisor January 2012 — September 2015
Medicaid/CHIP.Division, Texas Health and Human Services Commission, Austin, TX

ExternalRelations Specialist November 2010 - January 2012
Texas'Health and Human Services Commission, Austin, TX

Director, Task Force for Children with Special Needs November 2009 — November 2010
Texas Health and Human Services Commission, Austin, TX

Senior Policy Analyst October 2008 — November 2009 & January 2005 — November 2007
Texas State Senate, Austin, TX

Note: CV abridged, full CV available upon requested
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Layla Fry
Ifry@mmbhpi.org

Education
MSc, Criminal Justice Policy 2005
London School of Economics & Political Science, UK

BA, Sociology and Art & Art History 2001
Rice University, Houston, Texas

Professional Experience
Director of Youth Justice & Family Policy Innovation March 2020 - Current
Meadows Mental Health Policy Institute, Austin, Texas

Program Development Lead, Mental Health Programs, Planning & Policy Department
October 2019 — March 2020
Senior Performance Analyst, Office of Performance Management
March 2019 - October 2019
Texas Health & Human Services Commission, Austin, Texas

Director of Operations, Youth Justice May 2014 - February 2019
Southwest Key Programs (wwiw.swkey.org), Austin, Texas

Director of Communications January 2009 - April 2014
Southwest Key Programs, Austin, Texas

Director of Special:Projects, Office of CEO December 2005 — January 2009
SouthwestKey Programs; Austin, Texas

Prisoner Reentry Caseworker July 2004 - April 2005
London Probation (Carr-Gomm Society), London, UK

Program Manager January 2002 - June 2004
National Crime Prevention Council (McGruff), Washington, DC

Sociology Research Assistant September 1998 — May 2001
Rice University Department of Sociology, Houston, Texas

Note: CV abridged, full CV available upon request.
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Tegan Henke
thenke@mmbhpi.org

Education

Master of Science, Child Development & Family Science 2007
North Dakota State University, Fargo, North Dakota

Emphasis: Couple and Family Therapy

Bachelor of Science, Psychology and Speech Communication 2002
North Dakota State University, Fargo, North Dakota

Professional Experience
Senior Director of Program Implementation for Child and Family Policy
December 2020 - Current
Director of Program Implementation for Child and Family Policy
December 2017 — December 2020
Meadows Mental Health Policy Institute, Dallas, Texas

Manager, NorthSTAR Services Unit September 2015 - April 2017
Texas Department of State Health Services

State Development Lead October 2013 — September 2015
Texas Institute for Excellence.in Mental Health, School of Social Work, University of Texas,
Austin, Texas

Adult Mental Health Program Services; Team Lead April 2013 — October 2013
Children’s Mental Health Program Services, Project Lead November 2010 — April 2013
Adult Mental Health Program Services, Program Specialist February 2010 — November 2010
Texas Department of State Health Services, Austin, Texas

Note:CV abridged, full CV'available upon request.
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Tony J. Walker
twalker@mmhpi.org
Education
Texas Tech University, Lubbock, Texas, 8/2012 —12/2016
Doctor of Philosophy - Counselor Education and Supervision, CACREP Accredited Program
Double Doctoral Minor: Clinical Mental Health & School Counseling

Missouri Baptist University, Saint Louis, Missouri, 8/2008-4/2010
Master of Arts in Counseling - Professional Counseling and School Guidance Counseling, April
2010

University of Missouri, Columbia, Missouri, 8/2003-5/2007
Bachelor of Science - Secondary Education, May 2007

Licensed Professional Counselor-Supervisor, Texas State Board of Health Professions
Professional School Counselor, Texas Education Agency

Nonprofit / Education Leadership Experience
Meadows Mental Health Policy Institute, Dallas, TX, 2021 - Present
Senior Director for Strategic Education Initiatives

Uplift Education — CentraldManagement Office, Dallas, TX, 2018 -2021
Senior Director of Student Support Services (Senior District Administration)

Uplift Education — Central Management Office, Dallas, TX, 2016 -2018
Director of Student Support Services (Senior District Administration)

Uplift Education — Central Management Office, Dallas, TX, 2014 - 2016
Manager of Counseling Services (District Administration)

Professional Counseling Experience
Uplift Education — North Hills Preparatory School, Dallas, TX, 2011-2014
District Lead Counselor

Tony J. Walker Professional Counseling Services, Dallas, TX, 2012 -2017
Licensed Professional Counselor/ Owner

National Council on Alcoholism and Drug Abuse - St. Louis Area, St. Louis, MO, 2010 - 2011
Mental Health Educator
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Professional Teaching Experience
Teach for America, St. Louis, MO,
Alumni

St. Louis Public Schools, St. Louis, MO,
10t and 11 Grade Social Studies Teacher

Alternatives Unlimited Charter School, St. Louis, MO,
Special Education Teacher

Fulton Public Schools, Fulton, MO,
Student Teaching Internship, High School Social Studies

Note: CV abridged, full CV available upon request.
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2008 — 2010 Corps

2008 - 2010

2007-2008

2007 - 2007
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Monica Villegas Thyssen
mthyssen@mmbhpi.org

Education
Bachelor of Arts
Texas State University, San Marcos, Texas

Professional Experience
Vice President of Finance and Implementation 2016 — Current
Meadows Mental Health Policy Institute, Austin, TX

Director of Medicaid Managed Care Programs, Medicaid and CHIP Project Management
Health and Human Services Commission, Austin, TX. March 2010 - 2016

Policy Advisory, Medicaid and CHIP Policy Development Long Term Services and Supports
Health and Human Services Commission, Austin, TX September 2012 — March 2013

Senior Policy Analyst, Medicaid and CHIP Policy Development
Health and Human Services Commission, Austin, TX November 2010 — September 2012

Senior Public Policy Specialist
Disability Rights Texas (formerly Advocacy, Inc.) 2002 - 2010

Director of Parent Liaison Programs
The Children’s Partnership 2002 - 2010

Professional Affiliations

e <Served on the Texas Department of State Health Services Mental Health Planning and
Advisory Council until 2010.

e Serve on the Texas/ntegrated Funding Initiative Consortium with the Texas Health and
Human Services«Commission.

e Appointed by the Governor to serve on the Texas Early Childhood Intervention Advisory
Committee with the Department of Assistive and Rehabilitative Services served until
2010.

e Served on the Children’s Policy Council with the Texas Health and Human Services
Commission until 2010.
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Jennifer M. Gonzalez
jgonzalez@mmhpi.org

Education and Certification

PH.D., Epidemiology August 2011
University of Florida

Dissertation was the first to apply latent group-based trajectory modeling, an innovative
research method, to violence over the life-course

M.S., Criminal Justice August 2007
University of Cincinnati

B.A., Criminal Justice December 2005
B.A., Sociology December 2005
University of North Carolina Wilmington

Summa Cum Laude (4.0 GPA) with University Honors

Certificate, Mentoring Excellence for Developing Leaders June 2018
UT Southwestern Medical Center

Certificate, Management May 2016
Southern Methodist University

Professional Experience
Vice President of Population Health 2021 - Present
Meadows Mental Health Policy Institute;Dallas, Texas

Senior Director.of Population Health 2019 - 2021
Meadows Mental Health Policy Institute, Dallas, Texas

Interim Research Director 2019
Caruth Police Institute

Tenured Associate Professor 2017 -2019
University of Texas School of Public Health, Dallas, Texas

Assistant Regional Dean 2017 - 2019
University of Texas School of Public Health

Coordinator of Graduate Programs 2014 - 2017
University of Texas School of Public Health
Assistant Professor 2012 - 2017

University of Texas School of Public Health
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Post-Doctoral Research Associate, Psychiatric Epidemiology 2011 -2012
University of Florida

Additional Professional Experience

[ ]

2019-Present: Adjunct Associate Professor, University of Texas School of Public Health
2018-Present: Research sub-committee chair of the Dallas County Criminal Justice
Advisory Board

2019-Present: Associate Editor (Epidemiology Section), American Journal of Drug and
Alcohol Abuse

2016-2018: Chair, Early Career Leadership Committee ofihe National Hispanic Science
Network on Drug Abuse

2015-2021: Member, North Central Texas Council©of Governments (CriminalJustice
Division) Policy Development Committee

2015-Present: Grant Reviewer for the North Central Texas Council of Governments,
National Institute of Justice, SAMHSA, and Bureau ofdustice Assistance

2019-Present: Kessler Park Neighborhood Representative for North Oak Cliff United
Police Patrol

Honors and Awards

[ ]

National Academy of Sciences, Forum on Global Violence Prevention Member (2019-
2020)

UTHealth Award<for Research Mentoring (2018)

National Institute.on Drug Abuse'Research 'Development Workshop Scholarship (2015)
Award for Excellence iniResearch (2011)

Williamsk: Simon/Anderson Publishing Outstanding Paper Award (ACJS; 2011)

Springer Exceptional Reviewers List, American Journal of Criminal Justice
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Marilyn L. Headley
mheadley@mmbhpi.org

Education
Master of Public Affairs 2018
Lyndon. B. Johnson School, The University of Texas at Austin

Bachelor of Science, Psychology 2011
University of Florida

Professional Experience

Senior Project Manager March 2021 - Current
Project Manager September 2019 —March 2021
Meadows Mental Health Policy Institute, Dallas, TX

Senior Legislative Coordinator August 2018 — September 2019
City of Dallas

Public Health Policy Practitioner October 2012 - April 2016
Health Education Consultant September 2011 — September 2012

Florida Department of Health — Tobacco Free Florida



EDUCATION

University of lllinois, Urbana-Champaign

Bachelor of Science, Architecture Studies
1986

YEARS OF EXPERIENCE
30

YEARS WITH HOK
11

PROFESSIONAL REGISTRATIONS
Licensed Architect: Wisconsin 7765-5

Illinois

MEMBERSHIPS/AFFILIATIONS

American Correctional Association
Editorial Board, Correctional News

Tyco/ Simplex Grinnell Fire Protection
Advisory Council
(includes securitydelectronics)

INTERVIEWS
Topic: What would a Humane Jail Look Like?
WNYC Radio, March 22, 2016

Topic: Justice Design, Q+A with Jeff Goodale
CLOG Magazine: Prisons Issue
February 6, 2014

Topic: Escape Prevention

CBC THUNDER BAY -- Voyage North
Cathy Alex - Producer/Host

June 6, 2014

Topic: Escape Prevention

CBC EDMONTON -- Radio Active
Portig Glarks 88t Hok
Jun@L@’E%Qé‘Lfﬁﬁed or pending LEED Certification

JEFF GOODALE, aia

Senior Vice President | Director of Justice

Jeff Goodale has more than 30 years of experience master planning, programming, and

designing Justice projects. Jeff is recognized within the industry as a thought leader at the

forefront of Justice rehabilitative design and innovation. His leadership and commitment to a

team approach help drive consensus building and mutual responsibility. Jeff is known for finding

unigue solutions for clients and users and for providing optimal outcomes and efficiencies.

His other responsibilities include overall project leadership, client contact, establishment

of architectural concepts, budget and schedule aceountability,and review of construction

documents. With previous experience as a Construction Manager; he offers a unique perspective

on the role of the Architect for various delivefy methods, including design/build.

EXPERIENCE

Vermont DOC Facility Feasibility and
Conceptual Design

Multiple facilities, VT

HOK, in partnership with Freeman French
Freeman, was selected to provide an
assessment, feasibility.study and conceptual
design for femaleiinmate housing for

the State of Vermont. The evaluationof
these facilities includes the effectiveness
of capacity, treatment/programming,
operatingand capital casts, and transitional
supportsneeded for suceessful community
re-integration as well as any barriers to
population reduction.

CDB Inpatient Treatment Center

Joliet, lllinois

New 200-bed in-patient mental health and
medical acute care unit, being located at the
Joliet Treatment Center. The 185,000 gsf
project will provide over 150 mental health
beds ranging from crisis to acute, 90 male
and 60 female. The project also includes

a new clinic with 50 acute care medical
beds. Other portions of the project include
anew gatehouse, administration space,
central utility plant and other overall site
improvements. The project is design-build
with an opening date scheduled in 2021.

Wayne County Consolidated Justice
Center

Detroit, Michigan

Principal in charge and lead programmer/
planner for new $500 mil + comprehensive
justice center, replacing older facilities in
downtown Detroit. Projectincludes all new
2,280 bed adult detention center, 160 bed
juvenile detention center, 29 courtroom
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criminal courthouse, Prosecutor’s office,
sheriff's headquarters and 1,500 parking
spaces. New central energy plant with
county facility maintenance facilities co-
located. Project site is master planned for
future additional courthouses.

W Marion County Community Justice
Complex Design Build

Indianapolis, Indiana

Multiple facility, 1.3 million sq.ft. complex
including a new Assessment and Intervention
Center, 2,700 bed detention facility,

300 bed Acute Health Care units, 72-88
adjudication spaces, and facility space for up
to 93 judicial officers. HOK acted as owner's
technical advisor and provided Programming,
Planning, Master Planning, Site Enabling,
Design Criteria Documentation, Bid Analysis,
Electronic Security. 2021 est. completion.

Florida DOC Lake Correctional Institution
In-Patient Health Unit

Clermont, Florida

Principal for anew 275,000 SF Mental
Health inpatient treatment facility. The
inpatient component will serve a population
of 550 patients, including a 30 bed infirmary.

California Prison Receivership
Healthcare Facilities

California

Design principal for 10,000 medical and
mental health beds, overall program and
site specific design/ build implementation
at a northern California site. Involvement
includes planning, programming,
logistics and documentation for program
implementation. Responsible for meeting
square footage, cost and schedule goals.



EDUCATION

Concentrated studies towards a Bachelor

of Science, Business Administration/
Marketing, California State University at
Chico

YEARS OF EXPERIENCE
23

JOINED HOK
2013

CERTIFICATIONS
PSP - Physical Security Professional, Board
Certified by ASIS

PROFESSIONAL AFFILIATIONS
Member of American Society for Industrial
Security (ASIS) International: Appointed
Board Member Physical Security Council;
Appointed Member 4 Physical Security
Council's Education Committee; Co-Chair
Chapter Liaison PSC.

Member of American Jail Association

Member of American Correctional
Association

Former Vice-President Fern Bluff Municipal
Utility District

Past President Williamson County
Emergency Services District #2.

Member of National Sheriff's Association

Associate Member of Texas Sheriff's
Association

Member of Former Texas Rangers
Association

JEFF BRADLEY

Vice President | Director of Justice

Jeff is co-director of HOK's firm-wide Justice Practice. He

has 23 years of justice experience in both the domestic and
international markets. His projects incldde courthouses, police
stations, crime labs, jails and prisons including 89 County Jails,
31 County Courthouses and 13 Federal Courthouses. Jeff
makes sure the client, project.team, and.the project receives the
resources they need to deliversuperiorprojects. Jeff's has also
provided facility system evaluations and alternative solutions. His
extensive security background and understanding of operations
provide unique andwaluable insight into his leadership of justice

projects.

EXPERIENCE

Chambers.County Comanche, Texas

Justice Center Master,Plan and

Design Dallas County*

Anahuac, Texas Jail Hospital Medical
Modifications Expansion

Hays County Dallas, Texas

Jail Addition and Renovation

San MarcosyTexas Denton County*
Jail Master Plan and Expansion

Kaufman County Denton, Texas

Justice Center Master Plan and

Design El Paso County*

Kaufman, Texas Jail Renovation and Expansion
El Paso, Texas

Potter County

Jail Renovation and Expansion Galveston County”

Amarillo, Texas Jail Facility
Galveston, Texas

Ellis County”

Jail Expansion & Renovation City of Las Vegas®

Waxahachie, Texas Jail Renovation and Expansion

Las Vegas, Nevada
Bexar County
Women’'s Annex Renovation
San Antonio, Texas
Comanche County*
Jail Facility

N LEED Certif[ed *Experience prior to joining HOK
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Appendix Two: Needs Assessments and Evaluations — 2015 to Present

JPS Health Network (JPS)

Initiated 2021

Thanks to the generous support of the Tarrant County Hospital District, the Meadows Mental
Health Policy institute was engaged to provide consultation and technical assistance to the
executive leadership of the JPS Health Network (JPS) in the strategic implementation of the
bond issue by assuring that any expansion of psychiatric inpatient capacity occurs within a
redesigned service system anchored in best clinical practices, quantitative utilization and
financial data, and legislative and regulatory opportunities for innovation.

El Paso Behavioral Health System Assessment

Completed April 2021

Thanks to the generous support of the Paso Del Norte Health Foundation, the Meadows Mental

Health Policy Institute conducted an assessment of the community’s behavioral health system

and evaluated the El Paso Behavioral Health Consortium project. The goal of this work was to

inform the community’s efforts to improve behavioral health services for its residents and to

assess local capacity to meet the needs ofresidents with behavioral health conditions. We (the

Meadows Institute) were asked to provide an update to the 2014 El Paso Community

Behavioral Health System Assessment and to specifically address the following three domains:

e Overall access to behavioral health services,

e Strategy development for high-risk.children.and youth (not including the child welfare
system), and

o C(Crisis system improvement analysis.

Texoma Behavioral Health Community Needs Assessment

CompletedDecember 2020

Thanks to the generous support of the Texoma Behavioral Health Leadership Team, the
Meadows Mental Health Policy Institute (MMHPI) conducted an independent assessment of
Grayson and\Fannin counties. The goal of the assessment was to analyze existing public
behavioral health service systems to identify unmet needs, service gaps, barriers to accessing
care, opportunities.forbetter collaboration, and other recommended system improvements.
The TBHLT will use'the results of this needs assessment to implement the recommendations.

Nueces County Behavioral Health Community Needs Assessment

Completed July 2020

Thanks to the generous support of the Nueces County Hospital District, Meadows Mental
Health Policy Institute (MMHPI) conducted a comprehensive needs assessment for Nueces
County. The goal of the assessment was to provide the basis for a systemic approach to
providing services for mental illnesses and substance use disorders, initially in Nueces County,
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but ultimately across the larger Coastal Bend region. The assessment will provide Nueces
County leadership and other stakeholders with data, information, and recommendations to
support area and region-wide planning to improve the access to and impact of behavioral
health services for the people who reside in the county and broader region.

Dallas County Mental Health Service Delivery System for Children, Youth, and Families: 2019
System Assessment Report

Completed March 2020

Thanks to the generous support of the Rees-Jones Foundation, Meadows Mental Health Policy
Institute (MMHPI) conducted an in-depth assessment of Dallas County’s mental health service
delivery systems for children, youth, and families. The goals of the assessment.were to
inventory and analyze Dallas County’s mental health systems, assess its current and potential
capacity to deliver care along a continuum that providesthighly responsive and clinically
effective services, and offer specific recommendations to support.the continued development
of the system as a whole

Lubbock Mental Health Assessment

Completed December 2019

Thanks to the generous support of the Community Foundation of West Texas, the Meadows
Mental Health Policy Institute (MMHPI) conducted.a comprehensive mental health needs
assessment of the Lubbock Texas area. The goal of the project was to conduct a comprehensive
needs assessment for the kubbock area that can serve as the basis for a regional, systemic
approach to providing mental health and substance use services.

Bexar County Children and Youth Rapid Behavioral Health Assessment

Completed February 2019

Thanks to.the generous support of the Kronkosky Foundation and the San Antonio Area
Foundation (the Foundations), the Meadows Mental Health Policy Institute (MMHPI) carried
out a rapid.environmental scan of the Bexar County children and youth’s behavioral health
systems. The overall goals of the scan were twofold: 1) identify specific “up-stream” strategies
for continued development of a highly responsive, clinically effective, and efficient community
behavioral health system; and 2) recommend expected opportunities in 2019, including any
specific to the 86th Legislature, to improve up-stream interventions in schools and other non-
clinical settings, primary health care, and office-based specialty health care settings.

Austin State Hospital Redesign (ASH)

Completed 2018

Thanks to the generous support of the Dell Medical School (DMS), MMHPI provided critical data
gathering and analytic resources to toward redesigning the ASH Brain Health System. Initial



RFP 2022-P03 Hays County Mental Health Needs Assessment Page 50
The Meadows Institute Application

data gathering contributed to the creation of a Master Plan and complete Schematic Design for
the ASH campus that anchors an associated care continuum for the entire ASH catchment area.

San Antonio State Hospital Redesign (SASH)

Completed 2018

Thanks to the generous support of The University of Texas Health San Antonio (UTHSA), MMHPI
conducted a stakeholder engagement and strengths, weaknesses, opportunities, and threats
(SWOT) analysis report for the San Antonio State Hospital Redesign project. The report
described the work completed as part of the pre-planning phase of the'San Antonio State
Hospital (SASH) redesign and describes findings from discussions with multiple key stakeholders
in the SASH catchment area as well as quantitative data analyses on the prevalence of mental
illness and the utilization of psychiatric inpatient beds within‘the SASH catchment area.

Deep East Texas Regional Mental Health Assessment

Published September 2018

Thanks to the generous support of the T.L.L. Temple Foundation, the Meadows Mental Health
Policy Institute (MMHPI) conducted an independent assessment of 22 counties across its 24-
county service area in Deep East Texas. The purpose.of the assessment was to identify
strategies to support the development of a' highly responsive, clinically effective and efficient
community mental health system in this largely rural region. The goal of the report is to use the
findings and recommendations'to inform Temple’s strategic priorities for advancing mental
health services in Deep East Texas.

Houston Endowment Substance Use Disorder Systems Assessment

Completed July 2018

Thanks to thegenerous support of Houston Endowment, the Meadows Mental Health Policy
Institute (MMHPI) conducted a comprehensive assessment of health care system capacity in
Harris.County to meet the prevalence of needs for substance misuse and substance use
disorders (SUD) for all people in the county, across all age, gender, race, ethnicity, and
socioeconomic groups. Of particular importance, the MMHPI team developed a model of an
ideal system of care for treating SUD, which, if implemented in Harris County, would be the first
of its kind in the nation. The report concludes with recommendations to make progress toward
an ideal SUD system of care; recommendations are aligned with the structural components of
the ideal system, from prevention to integrated primary care, co-occurring capable specialty
care, crisis services, and recovery supports. Key leadership in Harris County are using the
preliminary findings and recommendations to begin planning for system changes. Once the full
report is made public, a much broader array of stakeholders will be engaged to implement
recommendations based on locally determined priorities.
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System Assessment of Smith County Local Behavioral Health System

Published November 2017

Meadows Mental Health Policy Institute (MMHPI) was invited to provide an independent,
objective assessment to identify general needs and gaps and provide concrete, practical
recommendations to maximize the use of local capacity and resources within the existing
collaboration in Smith County. The goal of the report was to provide findings and
recommendations specifically to the Smith County Behavioral Health Leadership Team that
would inform next steps and priorities toward advancing mental health sérvices in Smith
County.

Harris County Mental Health Services for Children, Youth, and Families: 2017 System
Assessment

Published October 2017

Thanks to the generous support of Houston Endowment, the Meadows Mental Health Policy
Institute (MMHPI) conducted a comprehensive assessment of health care system capacity for
providing mental health services for Harris County children, youth, and families. From this
assessment, an “ldeal System of Care” for treating the mental health needs of children was
developed with four components: 1) Integrated Behavioral Health,2) Specialty Behavioral
Health, 3) Rehabilitation services, and 4) Crisis Care Continuum. MMHPI identified higher-risk
areas by mapping poverty rates overall and by school district, and found multiple pockets of
need across the county, with higherrates of poverty outside the Inner Loop 610 area than
inside it. MMHPI also mapped current provider locations across school districts, noting that
many areas with the highest need are far from treatment providers and public transportation
routes, and many outlying schooldistricts lack-providers within their geographic borders. All
children, youth, and families in'Harris County —whether inside or outside of the child welfare
and juvenile justice systems — face stark gaps in care and poor outcomes as a result, and the
recommendations focused on how to bolster services based on the identified “Ideal System of
Care” 10 best fill those gaps and improve outcomes for children, youth, and their families.

Valley Baptist Legacy Foundation Rio Grande Valley Behavioral Health Systems Assessment
Published October.2017

The Valley Baptist Legacy Foundation (Legacy Foundation) engaged the Meadows Mental
Health Policy Institute (MMHPI) to conduct a review of mental health systems in the Rio Grande
Valley (RGV). The primary purpose of the assessment was to understand the current capacity of
the RGV to meet its population’s mental health needs (ranging from mild to severe), develop
practical recommendations that would allow local stakeholders to build on current strengths,
and support advancement of the counties’ mental health services delivery systems. The
assessment included provider site visits and over 115 interviews of key informants to gain an
understanding of the current service array across the four-county RGV region (Cameron,
Hidalgo, Starr, and Willacy counties). This process led to the development of recommendations
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for bolstering the behavioral health systems of the RGV region, particularly identifying
consensus on the need for county-level planning for coordinating and enhancing services.

Bexar County Mental Health Systems Assessment

Published September 2016

In the summer of 2015, Methodist Healthcare Ministries of South Texas, Inc. (MHM) engaged
the Meadows Mental Health Policy Institute (MMHPI) to review the performance of Bexar
County behavioral health systems. The review was conducted in the fall.of 2015 and early 2016.
While approximately 500,000 people in the county suffer from somedevel of mental health
need, the primary focus of this assessment was on the most severé needs: adults with serious
mental illness (just over 60,000) and children with serious emotional disorders\(just over
37,500). An additional focus was on the over 56,000 people(nearly 35,000 adults and nearly
21,500 children) in poverty (under 200% FPL) that served@s the benchmark of need torbe met by
the overall public mental health system. MMHPI identified numerous high-quality programs,
providers, and pockets of excellence in Bexar County, butfound that the primary challenge was
the need to transform the existing behavioral health service array from a set of discrete
programs and special projects into a high performing system of care. Moreover, MMHPI
recommended that the system of care should be managed by a collaborative of elected
officials, local funders, and leading providers.

Initial System Assessment of Texas Panhandle Local Behavioral Health Systems

Published September 2016

MMHPI was invited to«€onduct an initial assessment of behavioral health systems in the
Panhandle region as a means of coordinating planning efforts and resources to improve service
delivery in the 26 counties of the Texas Panhandle. The goal of this report was to provide a
better understanding of the mental health needs in the Texas Panhandle and to inform
strategicpriorities of the Panhandle Behavioral Health Alliance (community collaborative), to
advance the mental health servicesin the Texas Panhandle.

Midland County Mental Health Systems Assessment

Published September 2016

Community leaders in Midland County engaged the Meadows Mental Health Policy Institute
(MMHPI) to review the performance of its behavioral health systems. These leaders included
Midland County, the Midland County Hospital District (dba Midland Memorial Hospital - MMH),
the Midland Independent School District (Midland ISD), Permian Basin Community Centers
(PBCC), the Abell-Hanger Foundation, the Scharbauer Foundation, United Way, and Texas Tech
University Health Sciences Center-Permian Basin (TTUHSC-PB). The objective of the assessment
was to evaluate current capacity for service delivery, system development, and population
health management to determine viable strategies that build on existing strengths to further
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develop the system of care for the region. MMHPI provided findings and recommendations for
each major behavioral health provider and agency engaged in the systems assessment process.
Specifically, MMHPI identified the primary challenge facing Midland County as a need to
transform from a set of discrete programs into a high-performing behavioral health system of
care and made specific recommendations for ensuring the commitment and alignment of key
local leaders to support the development of a trusted and effective forum for local systems
planning and coordination.

Review of Harris County Mental Health Systems Performance

Published May 2015

Harris County engaged the Meadows Mental Health Policy Institute (MMHPI) to review its
public mental health service delivery systems, with a primary focus on the Mental Health and
Mental Retardation Authority of Harris County (MHMRA), the county’s largest publicly funded
mental health provider. The broader service deliverysystems thatalso offer mental health and
other services were included in the review, such as additional public health care services, social
services and human services systems, the justice system, managed care organizations, and
schools. The report includes findings and recommendations from MMHPI’s countywide review
of mental health services and the findings and recommendations on MHMRA’s role within the
county. Particularly, recommendations focused on how MHMRA can streamline services and
enhance the current organizational structure to best meet the needs of individuals in the
community.

Mental Health Best Practice Opportunities for Denton County

Published March 2015

United Way of Denton County, on behalf of the Denton County Citizen’s Council on Mental
Health (Citizen’s Council), contracted with the Meadows Mental Health Policy Institute
(MMHPI)to carry out an independent analysis of the county’s local mental health system
performance and identify specific strategies for Denton County to support continued
development of a highly responsive, clinically effective, and efficient community behavioral
health system for the population of the entire county. The project objectives focused on
evaluating the then-current capacity based on a self-assessment completed by the Citizen’s
Council in 2014 and determining viable strategies to continue to develop a system of care for
the community. MMHPI interviewed United Way leadership as well as several members of the
Citizen’s Council and developed recommendations that centered on shifting from fact-finding to
action. One recommendation was to develop a behavioral health leadership team (BHLT) for
Denton County, which was done and continues to operate.
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Appendix Three: Required Forms and Addenda




Hays County Auditor

SOLICITATION, OFFER Purchasing Office
AND AWARD 712 S. Stagecoach Trail, Suite 1071
San Marcos, Texas 78666
Solicitation No.:
RFP 2022-P03 Hays County Mental Health Needs Date Issued: November 30, 2021
Assessment
SOLICITATION

Vendors must submit proposals as listed: One (1) original and one (1) digital copy on a thumb drive
at the Hays County Purchasing Office at the address shown above or Electronically through BidNet Direct and one (1)
hard copy at the Hays County Purchasing Office at the addressshown above until:
12:00 p.m. local time December 21, 2021.
Proposals received after the time and date set for submission will be returned unopened.

Questions concerning this RFP must be
received in writing no later than 5:00 Phone No.: (512) 393-2283
on December 8, 2021.

For information please email:
purchasing@co.hays.tx.us

OFFER (Must be fully completed.by Respondent)

In compliance with the above, the undersigned offers and agrees to furnish all items or services awarded at the prices
stipulated for each item delivered at the designated point(s) and within'the time specified herein. Award shall include
all solicitation documents and attachments.

MANUALLY SIGN ALL COPIES SUBMITTED. SIGNATURE'IS MANDATORY.

Respondent Respondent’s Authorized Representative
Entity Name:|\jeadows Mental Health Poliey. Institute Name:| Andy Keller, PhD
Mailing Address:[rg00 Swiss Avenue Title:| President & CEO
Dallas, Texas 75204 Email Address:| akeller@mmhpi.org
Phone No.:| 214-614-8225

Signature: Date:
& 12/20/2021

Name, Email Address.and Phone No. of| Melissa Rowan
person authorized to conduct| “mrewan@mmhpi.org
negotiations on behalf of Respondent:| 512-968-6670

NOTICE OF AWARD (To be completed by County)

Funding Source: Awarded as to item(s): Contract Amount:

Vendor: Term of Contract:

This contract issued pursuant to award|Date: Agenda ltem:
made by Commissioners Court on:

Important: Award
notice may be made

Hays County Judge Date
on this form or by
other Authorized
official written notice. Hays County Clerk Date
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V. Vendor Reference Form

Please list three (3) references of current customers who can verify the quality of service your company provides. The
County prefers customers of similar size and scope of work to this proposal/bid. This form must be returned with your
bid/proposal.

REFERENCE ONE

Company Name: Paso del Norte Health Foundation

Address: 221 N. Kansas St. #1900, El Paso, TX 79901

Contact Person and Title: 1racy Yellen, CEO

Phone Number: 915-218-2615

Scope & Duration of Contract: Countywide behavioral health needs assessment; May 2020 - May 2021

REFERENCE TWO

Company Name: JPS Health Network

Address: 1500 S. Main Street, Fort Worth, TX, 76104

Contact Person and Title: Zelia Baugh, Executive Vice President, Behavioral Health

817-702-3639

Consultation and technical assistance in the expansion of psychiatric inpatient capacity
Scope & Duration of Contract: Within a redesigned service system; Initiated 2021 - ongoing.

Phone Number:

REFERENCE THREE

. West Texas Counseling and Guidance
Company Name:

Address: 396 E Twohig, Cactus Hotel, 6th Floor, San Angelo, TX, 76903

Contact Person and Title:. PaulKeeton, Director of Veteran Services

Phone Number: 325-944-2561

Veterans mental health capacity assessment and coordinated care technology
Scope & Duration of Contract: implementation; March 2019 - August 2021
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VIl.  Conflict of Interest Questionnaire

This questionnaire is being filed in accordance with Chapter 176, Local Government Code, by a vendor who
has a business relationship as defined by Section 176.001(1-a) with a local governmental entity and the
vendor meets requirements under Section 176.006(a).

Date Received

By law this questionnaire must be filed with the records administrator of the local governmental entity not later
than the 7th business day after the date the vendor becomes aware of facts that require the statement to be
filed. See Section 176.006(a-1), Local Government Code.

A vendor commits an offense if the vendor knowinalv violates Section 176.006. Local Government CodedAn

Meadows Mental Health Policy Institute

you became aware that the originéliy filed questfcmnaire was incomplete or inaceurate.)

3] Name of local government officer about whom the information is being disclosed.
N/A

Name‘of ©ificer

A. Is the local government officer or a family member of the officer receiving or likely to receive taxable income,
other than investment income, from the vendor?

|:| Yes No

B. Is the vendor receiving or likely to receive taxable income, other than investment income, from or at the direction
of the local government officer or a family member of the officer AND the taxable income is not received from the
local governmental entity?

|:| Yes No

2 Describe each employment or business relationship that the vendor named in Section 1 maintains with a corporation or
other business entity with respect to which the local government officer serves as an officer or director, or holds an
ownership interest of one percent or more.

N/A
6]
I:l Check this box if the vendor has given the local government officer or afamily member of the officer one or more gifts
as described in Section 176.003(a)(2)(B), excluding gifts described in Section 176.003(a-1).
7]
12/20/2021
Signature of vendor doing business with the governmental entity Date
Form provided by Texas Ethics Commission www.ethics.state.tx.us Revised 11/30/2015
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VIIl.  CODE OF ETHICS FOR HAYS COUNTY

Public employment is a public trust. It is the policy of Hays County to promote and balance the objective of protecting
government integrity and the objective of facilitating the recruitment and retention of personnel needed by Hays
County. Such a policy implemented by prescribing essential standards of ethical conduct without creating unnecessary
obstacles to entering public services.

Public servants must discharge their duties impartially so as to assure fair competitive access to governmental
procurement by responsible contractors. Moreover, they should conduct themselves in such a manner as to foster
public confidence in the integrity of the Hays County procurement organization.

To achieve the purpose of this article, it is essential that those doing business with Hays County also observe the ethical
standards prescribed here.

It shall be a breach of ethics to attempt to influence any public employee, elected/official.or department head to breach
the standards of ethical conduct set forth in this code.

It shall be a breach of ethics for any employee of Hays County or a vendor'doing business with the county to participate
directly or indirectly in a procurement when the employee or vendor knows that:

The employee or any member of the employee’s immediate family, or household has a substantial financial interest
pertaining to the procurement. This means ownership of 10% or more of the'’company involved and/or ownership of
stock or other interest or such valued at $2500.00 or more.

A business or organization in which the employee, or@ny member of the employee’s immediate family, has a financial
interest pertaining to the procurement.

Gratuities: It shall be a breach of ethics to offer, give or agree to give any employee of Hays County or for any employee
to solicit, demand, accept or agree to accept from a vendor, agratuity of consequence or any offer of employment in
connection with any decision approval, disapproval, recommendation, preparation or any part of a program
requirement or purchase request influencing the content of any specification or procurement standard, rendering of
advice, investigation, auditing, or in.any otheradvisery.capacity in any proceeding or controversy, any particular matter
pertaining to any program requirement or.a contract or'subcontract, or to any solicitation or proposal therefore pending
before this government.

Kickbacks: It shall bé a breach of ethics for anypayment, gratuity or offer of employment to be made by or on behalf of
a subcontractorunder a contract to the prime contractor or higher tier subcontractor for any contract for Hays County
as an inducement for the award of a contract or order.

Contract Clause: The prohibition against gratuities and kickbacks prescribed above shall be conspicuously set forth in
every contract and solicitation therefore.

Any effort to influence any employee, elected official, or department head to violate the standards of the code is
grounds to void the contract. Please certify, by your signature below, that you understand the ethics policy of Hays
County and in no way will attempt to violate the code.

SIGNATURE:

PRINT NAME & TiTLE:  ~ndy Keller, PhD

COMPANY NAME: Meadows Mental Health Policy Institute
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IX.  Hays County Practices Related to Historically Underutilized Businesses

1. STATEMENT OF PRACTICES

Hays County will strive to ensure that all businesses, regardless of size, economic, social or ethnic status have
an equal opportunity to participate in the County’s procurement processes. The County is committed to
promote full and equal business opportunity for all businesses to supply the goods and services needed to
support the mission and operations of county government, and seeks to encourage the use of certified
historically underutilized businesses (HUB's) through the use of race, ethnic and gender neutral means. It is
the practice of Hays County to involve certified HUBs to the greatest extent feasible in the County’s
procurement of goods, equipment, services and construction projects while.maintaining competition and
quality of work standards. The County affirms the good faith efforts who recognize and practice similar
business standards.

2. DEFINITIONS

Historically underutilized businesses (HUBs), also known as addisadvantaged business enterprise (DBE), are

generally business enterprises at least 51% of which is .owned and the management,and daily business
operations are controlled by one or more persons who is/are socially and economically disadvantaged
because of his/her identification as a member of certain groups, including women, Black Americans, Mexican
Americans, and other Americans if Hispanic origin, Asian‘Americans and American Indians.

Businesses include firms, corporations, solesproprietorships, vendors, suppliers, contractors, subcontractors,
professionals and other similar references when referring to a business that provides goods and/or services
regardless of the commodity category.

Certified HUB’s include business enterprises that meéet the definition of a HUB and who meet the certification
requirements of certification agencies recognized by Hays County, as expressed below.

Statutory bid limit refefs to the Texas Local Government Code provision that requires competitive bidding

for many items valuéd at greater than $50,000.
3. GUIDELINES

a. Hays.County, its.contractors, their subcontractors and suppliers, as well as all vendors of goods,
equipment and services, shall not discriminate on the basis of race, color, creed, gender, age,
religion, national origin, citizenship, mental or physical disability, veteran’s status or political
affiliation in the award and/or performance of contracts. All entities doing business or
anticipating doing business with the County shall support, encourage and implement affirmative
steps toward a common goal of establishing equal opportunity for all citizens and businesses of
the County.

b. Vendors and/or contractors desiring to participate in the HUB program must successfully
complete the certification process with the State of Texas or Texas Unified Certification
Program. The vendor or contractor is also required to hold a current valid certification (title)
from either of these entities.

c. Vendors and/or contractors must be registered with the State Comptroller’s web-based HUB
directory and with the Comptroller’s Centralized Master Bidder’s List (CMBL). Hays County
will solicit bids from certified HUB’s for state purchasing and public works contracts.
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4. Hays County will actively seek and encourage HUBs to participate in all facets of the procurement
process by:

a.

Continuing to increase and monitor a database of certified HUB vendors, professionals and
contractors. The database will be expanded to include products, areas of expertise and
capabilities of each HUB firm.

Continuing to seek new communication links with HUB vendors, professionals and contractors to
involve them in the procurement process.

Continuing to advertise bids on the County’s website and in the newspapers including
newspapers that target socially and economically disadvantaged communities.

5. As prescribed by law, the purchase of one or more items costing in_excess of the statutory bid limit
must comply with the competitive bid process. Where possible, those bidswill be structured to include
and encourage the participation of HUB firms in the procurement process by:

a.

Division of proposed requisitions into reasonable lots in keeping with'industry standards and
competitive bid requirements.

Where feasible, assessment of bond and insurance requirements and the designing of such
requirements to reasonably permit more than one business to perform the work.

Specifications of reasonable, realistic delivery schedules consistent with the County’s actual
requirements.

Specifications, terms and conditions reflecting the County’s actual requirements are clearly
stated, and do not impose unreasonable or.unnecessary contract requirements.

6. A HUB practice statement shall' beincluded inall specifications. The County will consider the bidder’s
responsiveness to the HUB Practices/in the evaluation of bids and proposals. Failure to demonstrate a
good faith effort to comply with the County’s HUB practices may result in a bid or proposal being
considered non-responsive to specifications.

7. Nothing in thisspractice statement shall be construed to require the County to award a contract other
than to thellowest responsive bidder as required by law. This practice is narrowly tailored in accordance
with applicable law.

Please sign for acknowledgement of the Hays County HUB Practices:

12/20/2021

Signature

Date
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XI.  Hays County Purchasing Department Senate Bill 252 Certification

Pursuant to Texas Government Code, Chapter 2252, Section 2252.152 and Section 2252.153, certify that the company
named below is not listed on the website of the Comptroller of the State of Texas concerning the listing of companies
that are identified under Section 806.051, Section 807.051 or Section 2253.153. | further certify that should the above-
named company enter into a contract that is on said listing of companies on the website of the Comptroller of the State
of Texas which do business with Iran, Sudan or any Foreign Terrorist Organization, | will immediately notify the Hays
County Purchasing Department.

Meadows Mental Health Policy Institute

Company Name

Andy Keller, PhD

Print Name of Company Representative

Signature of Company Representative

12/20/2021

Date

CERTIFICATION CHECK PERFORMED BY HAYS COUNTY PURCHASING:

On this day, |, , the Purchasing Representative for Hays County in San Marcos,
Texas, pursuant to Texas Government.Code; Chapter 2252, Section 2252.152 and Section 2252.153, certify that | did
review the website of the Comptroller of the State of Texas concerning the listing of companies that is identified under
Section 806.051, Section 807.051,0r Section'2253.253 and | have ascertained that the above-named company is not
contained on saiddisting of companies which do business with Iran, Sudan or any Foreign Terrorist Organization.

Print Name of Hays County Purchasing Representative

Signature of Hays County Purchasing Representative

Date

RFP or Vendor number
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Xll.  Debarment and Licensing Certification

STATE OF TEXAS §
§
COUNTY OF HAYS §

|, the undersigned, being duly sworn or under penalty of perjury under the laws of the United States and the State of
Texas, certifies that Firm named herein below and its principals:

a. Arenot presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded
from covered transactions by any federal department or agency;

b. Have notwithin a three-year period preceding this proposal been convicted®©f or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection'with obtaining, attempting to obtain,
or performing a public (federal, state or local) transaction or contractunder a public'transaction; violation of
federal or state antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or
destruction of records, making false statements, or receiving stolen property;

c. Are not presently indicted for or otherwise criminally or civillycharged by a federal, state or local governmental
entity with commission of any of the offenses enumerated in paragraph (1)(b) of this certification;

d. Have not within a three-year period preceding this application/proposal had one or more public (federal, state
or local) transactions terminated for cause or default;

e. Are registered and licensed in the State of Texasito perform the professional services which are necessary for
the project; and

f. Have not been disciplined or issued a formal reprimand by any State agency for professional accreditation within
the past three years.

Meadows Mental Health Policy Institute

Name of Firm

President & CEO

Signature of Certifying Official Title of Certifying Official
Andy Keller, PhD 12/20/2021
Printed Name of Certifying Official Date

Where the Firm is unable to certify to any of the statements in this certification, such Firm shall attach an explanation to
this certification.

SUBSCRIBED and sworn to before me the undersigned authority by Aﬁdﬂ KLH on this

[ lpﬂ‘ the day of Deddmhye ZO_M,, on behalf of said Firm.

“exas

] .
My commission expires: Og/ 07 'ZQA
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XIll.  Vendor/Bidder’s Affirmation

2. Vendor/Bidder affirms that they are duly authorized to execute this Contract, that this company, corporation,
firm, partnership or individual has not prepared this bid in collusion with any other bidder, and that the contents
of this bid as to price, terms or conditions of said bid have not been communicated by the undersigned nor by
any employee or agent to any other person engages in this type of business prior to the official opening of this
bid.

3. Vendor/Bidder hereby assigns to Purchaser any and all claims for overcharges associated with this Contract
which arise under the antitrust laws of the United States, 15 USCA Section 1 et seq., and which arise under the

antitrust laws of the State of Texas, Tex. Bus. & Com. Code, Section 15.01, et seq.

4. Pursuant to 262.0276 (a) of the Texas Local Government Code, Vendor/Bidder, hereby affirms that
Vendor/Bidder:

X Does not own taxable property in Hays County, or;

Does not owe any ad valorem taxes to Hays County or'is not otherwise indebted to Hays County

Meadows Mental Health Policy Institute

Name of Contracting Company

If taxable property is owned in Hays County, list property ID numbers:

N/A

Signature of Company Official Authorizing Bid/Offer

President & CEO
Andy Keller, PhD
Printed Name Title
akeller@mmbhpi.org 214-614-8225
Email Address Phone
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XIV. Related Party Disclosure Form

Hays County strives to provide financial transparency to its taxpayers. Completion of this form will allow for added
transparency into the procurement process by disclosing Vendor relationships with current or former Hays County
employees. The existence of a relationship may not present a legal or ethical conflict for a Vendor. However, disclosure
will allow for consideration of potential conflicts and/or ways to eliminate conflicts.

A Vendor who Employs any of the following is required to disclose the relationship an this form:

e Current Hays County employee (including elected or appointed official) (Complete Section A)
e Former Hays County employee who has been separated from Hays'County for no less than four (4) years
(including elected or appointed official) (Complete Section B)
e Person related within the 2" degree of consanguinity or affifiity to either of the above!” (Complete Section C)
If no known relationships exist, complete Section D.

This form is required to be completed in full and submitted with the proposal package. A submitted proposal package
that does not include this completed form will be considered non-responsive.and will not be eligible for an award.

Section A: Current Hays County Employee

Employee Name Title

Section B: Former Hays County Employee

Employee Name Title Date of Separation from County

Section C: Person'Related to Current or Former.Hays County Employee

Hays Employee/Former Hays Employee Name Title

Name of Person Related Title Relationship

Section D: No Known Relationships

If no relationships in accordance with the above exist or are known to exist, you may provide a written explanation

below:
No known relationships exist.
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Attach additional pages if necessary.

I, the undersigned, hereby certify that the information provided is true and complete to the best of my knowledge.

Meadows Mental Health Policy Institute

Name of Vendor

President & CEO
Signature of Certifying Official Title of Certifying Official
Andy Keller, PhD 12/20/2021
Printed Name of Certifying Official Date

(DA degree of relationship is determined under Texas Government €ode Chapter 573. (as outlined below)

Relationship of Consanguinity
1st Degree 2nd Degree 3rd Degree* 4th Degree*

great-great-
grandchild,
grandniece,
grandnephew, first
cousin, great aunt,*
great uncle* or great-
great-grandparent

great-grandchild,
niece, nephew,
aunt,* uncle* or

great-grandparent

grandchild, sister,
Person child or parent brother or grand-
parent

* An aunt, uncle, great aunt or great uncle'is related.to a person by consanguinity only if he or she is the
sibling of the person's parent or.grandparent.

Relationship of Affinity

1st Degree 2nd Degree
spouse, mother-in-law, father-in-law, son-in- brother-in-law, sister-in-law, spouse's
Person law, daughter-in-law, stepson, stepdaughter, | grandparent, spouse's grandchild, grandchild's
stepmother or stepfather spouse or spouse of grandparent

“Vendor” shall mean any individuals or entity that seeks to enter into a contract with Hays County.

“Employs” shall mean any relationship wherein Vendor has made arrangements to compensate an individual,
directly or by way of a business organization in which the individual has a sharehold or ownership interest, even if
that arrangement is contractual and/or on an hourly-charge basis.
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XV. Appendix Il =2 CFR Part 200—Contract Provisions for Non-Federal Entity Contracts
Under Federal Awards

In addition to other provisions required by the Federal agency or non-Federal entity, all contracts
made by the non- Federal entity under the Federal award must contain provisions covering the
following, as applicable.

(A) Contracts for more than the simplified acquisition threshold currently set at $150,000, which is the inflation
adjusted amount determined by the Civilian Agency Acquisition Council and the Defense Acquisition Regulations
Council (Councils) as authorized by 41 U.S.C. 1908, must address administrative, contractual, or legal remedies in
instances where contractors violate or breach contract terms, and provide for such sanctions and penalties as
appropriate.

(B) All contracts in excess of $10,000 must address termination for cause and for convenience by the non-Federal
entity including the manner by which it will be affected and the basis for settlement.

(C) Equal Employment Opportunity. Except as otherwise provided under 41 CFR Part 60, all contracts that meet the
definition of “federally assisted construction contract” in 41 CFR Part 60-1.3 must include the equalopportunity
clause provided under 41 CFR 60-1.4(b), in accordance with Executive Order 11246, “Equal Employment
Opportunity” (30 FR 12319, 12935, 3 CFR Part, 1964-1965 Comp., p. 339),as amended by Executive Order 11375,
“Amending Executive Order 11246 Relating to Equal Employment Opportunity,” and implementing regulations at 41
CFR part 60, “Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of
Labor.”

(D) Davis-Bacon Act, as amended (40 U.S.C. 3141-3148). When requirediby Federal program legislation, all prime
construction contracts in excess of $2,000 awarded by 'non-Federal entities must include a provision for compliance
with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) as supplemented by Department of Labor
regulations (29 CFR Part 5, “Labor Standards Provisions Applicable to Contracts Covering Federally Financed and
Assisted Construction”). In accordance with the statute, contractors must be required to pay wages to laborers and
mechanics at a rate not less than the prevailing.wages specified in a wage determination made by the Secretary of
Labor. In addition, contractors mustbe required to pay wages not less than once a week. The non-Federal entity
must place a copy of the current prevailing wage determination issued by the Department of Labor in each
solicitation. The decision to.award a contract or subcontract must be conditioned upon the acceptance of the wage
determination.The non-Federal entity must report all suspected or reported violations to the Federal awarding
agency. Thecontracts must also include a provision for compliance with the Copeland “Anti-Kickback” Act (40 U.S.C.
3145), as supplemented by Department of Labor regulations (29 CFR Part 3, “Contractors and Subcontractors on
Public Building orPublic Work Financed in Whole or in Part by Loans or Grants from the United States”). The Act
provides that each contractor orsSubrecipient must be prohibited from inducing, by any means, any person
employed in the construction; completion, or repair of public work, to give up any part of the compensation to which
he or she is otherwise entitled. The non-Federal entity must report all suspected or reported violations to the
Federal awarding agency.

(E) Contract Work Hours and Safety Standards Act (40 U.S.C. 3701-3708). Where applicable, all contracts awarded by
the non-Federal entity in excess of $100,000 that involve the employment of mechanics or laborers must include a
provision for compliance with 40 U.S.C. 3702 and 3704, as supplemented by Department of Labor regulations (29
CFR Part 5). Under 40 U.S.C. 3702 of the Act, each contractor must be required to compute the wages of every
mechanic and laborer on the basis of a standard work week of 40 hours. Work in excess of the standard work week
is permissible provided that the worker is compensated at a rate of not less than one and a half times the basic rate
of pay for all hours worked in excess of 40 hours in the work week. The requirements of 40 U.S.C. 3704 are
applicable to construction work and provide that no laborer or mechanic must be required to work in surroundings
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or under working conditions whichare

unsanitary, hazardous or dangerous. These requirements do not apply to the purchases of supplies or
materials or articles ordinarily available on the open market, or contracts for transportation or transmission of
intelligence.

(F) Rights to Inventions Made Under a Contract or Agreement. If the Federal award meets the definition of
“funding agreement” under 37 CFR § 401.2 (a) and the recipient or subrecipient wishes to enter into a contract
with a small business firm or nonprofit organization regarding the substitution of parties, assignment or
performance of experimental, developmental, or research work under that “funding agreement,” the recipient or
subrecipient must comply with the requirements of 37 CFR Part 401, “Rights to Inventions Made by Nonprofit
Organizations and Small Business Firms Under Government Grants, Contracts and Cooperative Agreements,” and
any implementing regulations issued by the awarding agency.

(G) Clean Air Act (42 U.S.C. 7401-7671q.) and the Federal Water Pollution Control Act(33 U.S.C. 1251-1387), as
amended—Contracts and subgrants of amounts in excess of $150,000 must contain a provision that requires the
non- Federal award to agree to comply with all applicable standards, orders or regulations issued pursuant to the
Clean Air Act (42 U.S.C. 7401-7671q) and the Federal Water Pollution Control Act as amended (33 U.S.C. 1251-1387).
Violations must be reported to the Federal awarding agency and thé Regional Office of the Environmental Protection
Agency (EPA).

(H) Mandatory standards and policies relating to energy efficiency which are contained in the state energy
conservation plan issued in compliance with the Energy Policy and Conservation Act (42 U.S.C. 6201).

(I) Debarment and Suspension (Executive Orders 12549 and,12689)—A contract award (see 2 CFR 180.220) must not
be made to parties listed on the governmentwide Excluded Parties:List System in'the System for Award Management
(SAM), in accordance with the OMB guidelines at 2 CFR 180 thatimplement Executive Orders 12549 (3 CFR Part 1986
Comp., p. 189) and 12689 (3 CFR Part 1989 Comp., p. 235), “Debarment and Suspension.” The Excluded Parties List
System in SAM contains the names ofparties debarred, suspended, or otherwise excluded by agencies, as well as
parties declared ineligible under statutory or regulatory authority other than Executive Order 12549.

(J) Byrd Anti-Lobbying Amendment (31 U.S.C. 1352)—Contractors that apply or bid for an award of $100,000 or
more must file the required certification<Each tier certifies to the tier above that it will not and has not used Federal
appropriated funds to pay any person or organization for influencing or attempting to influence an officer or
employee of any agéncy, a member of Congress, officer or employee of Congress, or an employee of a member of
Congress in connection with obtaining any Federal contract, grant or any other award covered by 31 U.S.C. 1352.
Each tier must also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any
Federal award. Such disclosures are forwarded from tier to tier up to the non-Federal award.

(K) § 200.322 Procurement of recovered materials—A non-Federal entity that is a state agency or agency of a
political subdivision of a state and its contractors must comply with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act. The requirements of Section 6002 include procuring only
items designated in guidelines of the Environmental Protection Agency (EPA) at 40 CFR part 247 that contain the
highest percentage of recovered materials practicable, consistent with maintaining a satisfactory level of
competition, where the purchase price of the item exceeds $10,000 or the value of the quantity acquired during the
preceding fiscal yearexceeded

$10,000; procuring solid waste management services in a manner that maximizes energy and resource recovery;
and establishing an affirmative procurement program for procurement of recovered materials identified in the

EPA guidelines.
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| have read, understand, and agree to comply with the Federal Affirmations specified above. Checking “YES” indicates
acceptance, while checking “NO” denotes non-acceptance.

YES X NO

Authorized Signature:

Printed Name and Title: Andy Ke”er, PhD President & CEO

Respondent’s Tax ID: 46-3992618 Telephone:  214-614-8225

If Respondent is a Corporation or other legal entity, please attach a corporate resolution or other
appropriate official documentation that states that the person signing this Solicitation Response is an
authorized person to sign for and legally bind the corporation or entity.
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XVII. FHWA 1273 Certification

| have read, understand, and agree to comply with the FHWA 1273 presented in Attachment A.
Checking “YES” indicates acceptance, while checking “NO” denotes non-acceptance.

vEs %X NO
Authorized Signature:
Printed Name and Title: ~ Andy Keller, PhD
Respondent’s Tax ID: ~ 46-3992618 Teléphone:; ~ 214-614-8225

If Respondent is a Corporation or other legal entity, pleased@attach a corporate resolution or other
appropriate official documentation that states that the person signing this Solicitation'Response is an
authorized person to sign for and legally bind the corporation or entity.
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12/10/21, 12:39 PM SAM.gov | Entity

An official website of the United States government Here’s how you know

[u[u]
oo
¥

A sAM.Gov Z

Home  Search DataBank  Data Services  Help

Download Follow

Entity Registration

Core Data

Business Information

Entity Types

Financial Information
Points of Contact
Assertions

Reps and Certs

Exclusions

Responsibility / Qualification

MEADOWS MENTAL HEALT STIT FORTEX, THE

Unique Entity ID

071843124

m Unique Entit

PXRMM4CAG67KS8

CAGE/NCAGE
879C6

Registration Status

Active

Purpose of Registration
All Awards

Physical Address

2800 Swiss AVE
Dallas, Texas
75204-5926, United States

Mailing Address

2800 Swiss Avenue
Dallas, Texas

75204, United States

https://sam.gov/entity/071843124/coreData?status=active&emrKeyValue=6006082~1598277505033389
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SAM.gov | Entity

*The DUNS number is currently the official Unique Entity ID

Version

Current Record

BUSINESS INFORMATION

Doing Business As
(blank)

URL
(blank)

State / Country of Incorporation

Texas, United States

Division Name
(blank)

Division Number
(blank)

Congressional District
Texas 30

Registration Dates

Activation Date
Aug 26,2020

Submission Date
Aug 24,2020

Initial Registration Date
Oct 9, 2018

Entity Dates

Entity Start Date
Oct 25,2013

Fiscal Year End Close Date

Dec 31

Immediate Owner

CAGE
(blank)

Legal Business Name
(blank)

Highest Level Owner

CAGE

https://sam.gov/entity/071843124/coreData?status=active&emrKeyValue=6006082~1598277505033389
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12/10/21, 12:39 PM
(blank)

Legal Business Name
(blank)

Executive Compensation

Registrants in the System for Award Management (SAM) respond to the Executive Compensation questions in accordance with

SAM.gov | Entity

Section 6202 of P.L. 110-252, amending the Federal Funding Accountability and Transparency Act (P.L. 109-282). This information is

not displayed in SAM. It is sent to USAspending.gov for display in association with an eligible award. Maintaining an active

registration in SAM demonstrates the registrant responded to the questions.

Proceedings Questions

Registrants in the System for Award Management (SAM) respond to proceedings questions in‘accordance with FAR 52.209-7, FAR
52.209-9, or 2.C.F.R. 200 Appendix XII. Their responses are not displayed in SAM. They are sent to FAPIIS.gov for display as
applicable. Maintaining an active registration in SAM demonstrates the registrant responded to the proceedings questions.

SAM Search Authorization

I authorize my entity's non-sensitive information to be displayed in SAM public search results:

Yes

ENTITYTYPES

Business Types

Entity Structure
Corporate Entity (Tax Exempt)

Organization Factors
(blank)

Entity Type
Business or Organization

Profit Structure
Non-Profit Organization

FINANCIAL INFORMATION

Accepts Credit Card Payments
No

Debt Subject To Offset (What is this?)
No

Account Details

EFT Indicator
0000

CAGE Code
879C6

https://sam.gov/entity/071843124/coreData?status=active&emrKeyValue=6006082~1598277505033389
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POINTS OF CONTACT

SAM.gov | Entity

Electronic Business

(o)
7* Jacqueline French, Grants and Contracts Manager

2800 Swiss Avenue
Dallas, Texas 75204-5926
United States

Government Business

(o)
7* Jacqueline French, Grants and Contracts Manager

2800 Swiss Avenue
Dallas, Texas 75204-5926
United States

Past Performance

o
7* Meghan Lyons, Assistant Director of Grants and Contracts

2800 Swiss Avenue
Dallas, Texas 75204
United States

Our Website
About This Site
Our Community
Release Notes
System Alerts
Policies
Privacy Policy
Disclaimers
Freedom of Information Act

Accessibility

®

Thisis a U.S. General Services Administration Federal Government computer system that

is "FOR OFFICIAL USE ONLY." This system is subject to monitoring. Individuals found

Administration performing unauthorized activities are subject to disciplinary action including criminal
prosecution.

GS JW General Services
P\

r Partners
Acquisition.gov
USASpending.gov
Grants.gov

More Partners
Customer Service
Help

Check Registration
Federal Service Desk
External Resources

Contact

https://sam.gov/entity/071843124/coreData?status=active&emrKeyValue=6006082~1598277505033389
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OFFICE OF THE COUNTY AUDITOR
Hays County Purchasing
712 S. Stagecoach Trail, Ste. 1071
San Marcos, Texas 78666
512-393-2283

Marisol Villarreal-Alonzo, CPA Vickie G. Dorsett
County Auditor Assistant County Auditor
marisol.alonzo@co.hays.tx.us vigKie.dorsett@co.hays.tx.us

December 13, 2021

ADDENDUM #1
RFP 2022-P03 Hays County Mental Health Needs Assessment

Please find attached Addendum #1 to RFP 2022-P03 Hays County Mental Health Needs Assessment.

Included in this addendum:
e Questions & Answers

Acknowledge receipt.of this addendum by signing and returning this page with your proposal.

Signature
Meadows Mental Health Policy Institute 12/20/2021
Company Name Date

Addendum #1 to RFP 2022-P03 Hays County Mental Health Needs Assessment
Issue Date: December 13, 2021



Addendum #1
RFP 2022-P03 Hays County Mental Health Needs Assessment

Questions & Answers:

1. would it be possible to obtain the IFB instructions and scope for IFB - Hays County Mental Health
Needs Assessment?
To view current solicitations and related documents please visit:
BidNet Direct: www.bidnetdirect.com//hayscounty
City of San Marcos, Civic Plus Bid Posting:_https://www.sanmarcostx.gov/Bids.aspx
Electronic State Business Daily: http://www.txsmartbuy.com/sp

2. Inthe specs, the anticipated schedule has the submittal due date as 12/16, but everywhere else
says 12/21. | wanted to double check and make sure which‘submittal date is the correct one?
The Submittal Due Date is December 21, 2021 @ 12:00 LM (CST)

3. Will the county accept an electronic proposal only (with no hard copy)?
No, if you elect to submit an electronic copy throughBidiNet'Direct, a hard copy must also be
received in the Hays County Purchasing Office. One of the copies, electronic or hard, must be
received by December 21, 2021 by 12:000PM (CST)

4. If the BidNet Direct proposal is received by the due date;and the hard copy is post marked by
the due date, will the proposal be considered on<time even if the hard copy arrives later?
Yes, the hard copy does netihave to be deliverédto the Hays County Purchasing Office by the due
date and time, as longfas the electronic proposal has been received by the due date and time
through BidNet Diréct.

5. Is there a budget ceiling or estimated level of effort?
The County has budgeted $250,000 for the Mental Health Needs Assessment. Refer to Section F.
Cost Proposalon . how the proposed vendor shall provide a breakdown of proposed cost, as well
as review section CxScope of Work on what the County is requesting be included in the
assessment.

6. Could\you please clarify the due date for RFP 2022-P03 Hays County Mental Health Needs
Assessment? Page 1:and 4 say it is due 12/21/21. Page 5 has 12/16/21 as the deadline for
proposal submission.

See question #2

Addendum #1 to RFP 2022-P03 Hays County Mental Health Needs Assessment
Issue Date: December 13, 2021



FHWA-1273 -- Revised May 1, 2012

REQUIRED CONTRACT PROVISIONS
FEDERAL-AID CONSTRUCTION CONTRACTS

. General

1. Nondiscrimination

lll.  Nonsegregated Facilities

IV.  Davis-Bacon and Related Act Provisions

V. Contract Work Hours and Safety Standards Act
Provisions

VI.  Subletting or Assigning the Contract

VII. Safety: Accident Prevention

VIIl. False Statements Concerning Highway Projects

IX.  Implementation of Clean Air Act and Federal Water
Pollution Control Act

X. Compliance with Governmentwide Suspension and
Debarment Requirements

Xl.  Certification Regarding Use of Contract Funds for
Lobbying

ATTACHMENTS

A. Employment and Materials Preference for Appalachian
Development Highway System or Appalachian Local Access
Road Contracts (included in Appalachian contracts only)

. GENERAL

1. Form FHWA-1273 must be physically incorporated in each
construction contract funded under Title 23 (excluding
emergency contracts solely intended for.debris removal). The
contractor (or subcontractor) must insert this form in each
subcontract and further require its inclusion in all lower tier
subcontracts (excluding purchase orders, rental agreements
and other agreements for supplies or services).

The applicable requirements of Form FHWA=1273 are
incorporated by reference for work done under any purchase
order, rental agreementior.agreement for other services. The
prime contractor.shall be responsible for compliance by any
subcontractorglower-tier subcontractor or service provider.

Form FHWA-1273 must be included in all Federal-aid design-
build contracts, in all subcontracts and in lower tier
subcontracts (excluding subcontracts for design services,
purchase orders, rental agreements and other agreements for
supplies or services): The design-builder shall be responsible
for compliance by any subcontractor, lower-tier subcontractor
or service provider.

Contracting agencies may reference Form FHWA-1273 in bid
proposal or request for proposal documents, however, the
Form FHWA-1273 must be physically incorporated (not
referenced) in all contracts, subcontracts and lower-tier
subcontracts (excluding purchase orders, rental agreements
and other agreements for supplies or services related to a
construction contract).

2. Subject to the applicability criteria noted in the following
sections, these contract provisions shall apply to all work
performed on the contract by the contractor's own organization
and with the assistance of workers under the contractor's
immediate superintendence and to all work performed on the
contract by piecework, station work, or by subcontract.

3. A breach of any of the stipulations contained in these
Required Contract Provisions may be sufficient grounds for
withholding of progress payments, withholding of final
payment, termination of the contract; suspension / debarment
or any other action determined{o be appropriate by the
contracting agency and FHWA.

4. Selection of Labor: During the performance of this contract,
the contractor shall not use convictilabor for any purpose
within the limits of @ construction pr