HAYS COUNTY 2016 ROAD BOND PROGRAM

MAY 31, 2023

PRECINCT 1 - COMMISSIONER DEBBIE INGALSBE

PROJECTS UNDER CONSTRUCTION ENGINEER | CONTRACTOR CEI FIRM BID AWARD LI Sl SONSTRUGTION ACTION ITEMS PROGRESS / REMARKS
PROCEED | START FINISH
TxDOT: Complete ROW Audit. - Two remaining Parcels 6 and 7 closed on 03/17/23.
- Right-of-way fence removal was completed.
County: - ROW documents were submitted to TxDOT 04/04/23 for TxDOT ROW Audit.
- Biweekly Meeting with all Utility Companies with conflicts on the project, TXDOT, RPS,
FM 621/Staples Road Program Manager: and BBI are being held biweekly. Meetings were held 04/13/23, 04/27/23, 05/11/23,
Corridor Safety Improvements Phase 2 05/25/23.
(0:1 mile Southeast of Picasso D_"- to 0.2 RPS Joe B'?nd TxDOT 08/30/22 Summer 2023 | Fall 2023 Spring 2024 Engineer: - CCSUD utility reimbursement agreement fully executed on 05/10/23.
mile Southeast of Old Bastrop Highway) Construction, LP - Meeting held on 05/18/23 with BBI and RPS to discuss possible rephasing of Traffic
CSJ (HSIP): 0987-03-011; ROW: Completed. Control Plan.
0914-33-085; 0914-33-014 - Meeting scheduled by TxDOT on 06/05/23 with Joe Bland to review utility clearance
Utilities (BBI): Work with Guadalupe-Blanco River Authority (GBRA), Crystal Clear Special Utility District schedules.
(CCUSD), Canyon Regional Water Authority (CRWA) and City of San Marcos (CoSM) to coordinate status of
meeting clearance schedules.
TxDOT: - Paving final roadway surface continued for length of project; placement of temporary
reflective pavement markings continued.
Program Manager:
SH 80 at Military Drive ) ) . ) ) ) .
Intersection Improvements to CR 266 COZZSZ(EES & H”“terirt‘g”smes' TXDOT 04/20/22 07/15/22 07/18/22 | Summer 2023 |ENgineer: Provide ongoing support in RFl and submittals
CSJ: 0286-01-057; 0286-02-034 ’
ROW: Completed.
Utilities: Completed.
DESIGN BID BID ESTIMATED CONST. | ENVIRONMENTAL
PROJECTS IN DESIGN ENGINEER START FINISH ADVERTISE | LETTING START | FINISH CLEARANCE ACTION ITEMS PROGRESS /| REMARKS
County: Provide determination if Transportation Department can fund construction |- Weekly Meetings with Doucet & Associates held 03/02/23, 03/09/23, 03/23/23.
costs associated with project. - Monthly Utility Coordination meeting held 04/14/23.
- Partial Final Submittal received 03/23/23 and is under review. Additional items were
Program Manager: Contact property owner weekly regarding status of repair by received 03/28/23 and 04/12/23.
utility company. - Lumen (Local) has received their Bluebonnet Pole Attachment permit and can begin their
relocation.
Engineer: Submit missing final submittal items (general notes, specification list, - Comment resolution meeting was held 05/25/23.
) Due Diligence waterline estimate).
Old Bastrc?p Highway/CR 266 Doucgt & Feb 2018 Summer 2023 Not Funded for Construction Investigations Completed: .
(Centerpoint Road to Rattler Road) Associates April 2022 ROW (LJA/Del Prado Dietz): Complete.
Utilities (BBI): Coordinate with utility companies on development of utility
agreements, relocation schedules, and submittal of reimbursement invoices.
Bluebonnet, CenturyLink/Lumen (Global), Crystal Clear, FiberLight and Zayo are
cleared. Charter/Spectrum and Lumen (Local) can begin Utility Relocation now that
Bluebonnet is complete. Cyrus One is no longer on project. City of San Marcos
water plans are completed.
DESIGN BID BID ESTIMATED CONST. | ENVIRONMENTAL
PROJECTS IN DESIGN ENGINEER START FINISH ADVERTISE | LETTING START | FINISH CLEARANCE ACTION ITEMS PROGRESS / REMARKS
TxDOT: - Caldwell County Commissioners Court approved Interlocal Agreement on 03/14/23.
- Commissioners Court approved Interlocal Agreement at 03/28/23 meeting.
County: - Submitted payment request package for Parcel 96 to County 03/22/23.
- Biweekly meetings held with HDR and Kimley-Horn 03/07/23, 03/21/23, 04/05/23,
Program Manager: Schedule meeting with Kimley-Horn to discuss Traffic Study. 04/18/23, 05/03/23, 05/09/23, 05/23/23.
- Meeting with County and Sheets & Crossfield held 05/09/23 to review condemnation
Engineer: parcels.
ROW (HDR, subconsultant to Kimley Horn): Obtain updated schedule for
FM 2001 East Safety Improvements ) ) Cleared by Partnership |condemnation parcels from condemnation attorney; Obtain partial release of lien on
(Graef Road to existing FM 2001 Kimley-Horn Oct 2018 Fall 2024 Partially Funded for Construction Project: Parcels 78 and 96. Coordinate with title company to obtain closing documents for
Southeast of SH 21) Additional Construction Funding to be identified 01/25/2'1 Parcels 82 and 86.
CSJ: 1776-02-018
Utilities (Kimley Horn): Continue utility coordination with various agencies. Charter,
CenturyLink, AT&T Legacy, and PEC are not in conflict. Utility conflicts with AT&T
Local, Goforth Water, and CountyLine exist on the project. Obtain utility clearance
letters from AT&T Local. Attain updated schedules from AT&T Local, Goforth
Water, CountyLine, and CenterPoint. Obtain confirmation from CenterPoint that
there are no conflicts. Assist Goforth Water and CountyLine in their joint-bid
process.
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HAYS COUNTY 2016 ROAD BOND PROGRAM
MAY 31, 2023

PRECINCT 1 - COMMISSIONER DEBBIE INGALSBE

DESIGN BID BID ESTIMATED CONST. | ENVIRONMENTAL
PROJECTS IN DESIGN ENGINEER ACTION ITEMS PROGRESS / REMARKS
START FINISH ADVERTISE | LETTING START | FINISH CLEARANCE
TxDOT: - Biweekly meetings with LJA held 03/02/23, 03/16/23, 04/13/23, 04/27/23, 05/11/23,
05/25/23.
County: - Meeting with developer held 05/08/23.
- Meeting with County and Sheets & Crossfield held 05/09/23 to review condemnation
Program Manager: parcels.
Cleared by Partnership - As of 05/26/23, all appraisals have been conducted and five (5) closings have taken
FM 2001 Gap Safety Improvements . - . .
(East of Sunfield to Graef Road) - ROW Only N/A N/A N/A Not Funded for Construction 0P1r/215e/c2t1 Engineer: place.
ROW (LJA): Continue parcel negotiations. Five (5) parcels have closed: 64, 66, 68,
70, 72. Due to budgetary constraints, three (3) parcels will not move forward: 58,
59, 74. Counteroffers are outstanding on three (3) parcels: 56, 61, 65. Seven (7)
parcels are under negotiation.
NOTICE TO ACTUAL
PROJECTS COMPLETED ENGINEER | CONTRACTOR CEI FIRM BID AWARD ACTION ITEMS PROGRESS / REMARKS
PROCEED | START FINISH
i No pending items. - Project Complete.
FM 110 Overpass at SH 123 Hunter Industries, P g J ¢
CSJ: 3545-02-010 LJA Ltd. TxDOT 04/30/20 05/14/20 06/01/20 01/27/21
ideni i No pending items. - Project Complete.
SH 21 at FM 1966 (Pavement Widening) Hunter Industries, P g J R
CSJ: 0474-02-070 LNV Lid. TxDOT N/A N/A Late 2020 Apr 2021
SH 21 Environmental and ROW Preservation HDR N/A N/A Not Funded for Construction fleleendingliten S alirojectiComplete.
No pending items. - Project Complete.
SH 21 at FM 1966 (Traffic Signal) Ardurra (formerly .
CSJ- 0914-00-041 LNV, LLC) TxDOT TxDOT Jul 2021 Spring 2022 07/29/22 11/09/22
County: - ROW documents were submitted to TxDOT 04/04/23 for TXDOT ROW Audit.
- Draft Interlocal Agreement reimbursement invoice to City of San Marcos for Parcel 7 utility
TxDOT: Complete ROW Audit. easement costs sent to County Auditor on 04/24/23.
FM 621/Staples Road . - Coordinz_ation with City of S‘an.Mar_cc_)s initiatgd on 05/22/23 regarding cost for Chqngg
Corridor Safety Improvements Phase 1 Hunter Industries Program Manager: Ordered .flre hydfant relocatlon: a'nt|C|pated City and County will process an Authorization of
(0.1 mile Northwest of DeZavala Drive to 0.1 RPS Ltd : TXDOT 08/31/21 01/24/22 03/13/22 | 04/13/23 _ _ , _ , Clhaliigle [ Sizpiiezt s 7k eosl rspenslily e il ator
mile Southeast of Picasso Drive) . CEl/Engineer: Provide ongoing support in RFI and submittals.
CSJ: 0987-03-012
ROW: Completed.
Utilities (BBI): Completed.
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HAYS COUNTY 2016 ROAD BOND PROGRAM

MAY 31, 2023

PRECINCT 1 - COMMISSIONER DEBBIE INGALSBE

PROJECTS COMPLETED NOTICE TO ACTUAL
ENGINEER | CONTRACTOR CEI FIRM BID AWARD ACTION ITEMS PROGRESS /| REMARKS
Managed by Others PROCEED | START FINISH
No pending items. - City of Kyle, City of Uhland and developers are proposing major improvements along
Low Water Crossing: Bunton Lane and Gristmill Road. Outcomes of this meeting include that Bunton Lane will
9: Garver N/A N/A N/A N/A N/A N/A be realigned and Gristmill Road will be widened; therefore, the low water crossing project
Bunton Lane at Bunton Branch Creek
has been permanently shelved.
No pending items. - City of Kyle, City of Uhland and developers are proposing major improvements along
T - Bunton Lane and Gristmill Road. Outcomes of this meeting include that Bunton Lane will
. ) 9: Garver N/A N/A N/A N/A N/A N/A be realigned and Gristmill Road will be widened; therefore, the low water crossing project
Grist Mill Road at Plum Creek
has been permanently shelved.
No pending items. - Project Complete.
Low Water Crossing: Garver SB Contractors, LLC Garver 12/21/21 01/19/22 02/22/22 07/01/22
Cotton Gin Road at Porter Creek ’
No pending items. - Walkthrough was completed 04/13/23.
- Project was open to traffic 04/13/23.
- Ribbon Cutting Ceremony held 05/17/23.
Low Water Crossing: Garver C3 Environmental Garver 09/13/22 10/03/22 10/31/22 04/13/23 - Project Complete.

Francis Harris Lane at York Creek

Specialties
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HAYS COUNTY 2016 ROAD BOND PROGRAM

MAY 31, 2023

PRECINCT 2 - COMMISSIONER MICHELLE COHEN

NOTICE TO CONSTRUCTION
PROJECTS UNDER CONSTRUCTION ENGINEER | CONTRACTOR CEI FIRM BID AWARD PROCEED | START FINISH ACTION ITEMS PROGRESS / REMARKS
County: - Gradation and density testing performed on lime treated subgrade between Windy Hill and
Andrew’s Crossing; 18” reinforced concrete pipe and curb inlets installed from Sunflower
Program Manager: Circle to Chapa Middle School; geogrid and flex base placed between Windy Hill Road and
Andrew’s Crossing; driveway poured near Andrew’s Crossing; foundations poured for signal
CEl/Engineer: Provide ongoing support in RFI and submittals. poles at Windy Hill Road; riprap placed between Hillside Terrace and Suffield Drive; 18”
reinforced concrete pipe installed near Bebee Road and backfilled with flowable fill.
(Bonos Ruad to Hilside Terrace) LA o e BGE 12108/20 04921 | 0322121 | Late2023 |row: - Change Order #5 approved at 04/11/23 Commissioners Court meeting.
- Goforth Reimbursement Request No. 7 sent to the Auditor's Office for issuance to Goforth
Utilities: All telecom relocations north of Windy Hill Road complete. Spectrum to remove lines on remaining Water on 04/28/23.
five (5) poles between Amberwood Loop and Blair Property, after which PEC will need to remove poles. - Change Order #6 anticipated to be approved at 06/06/23 Commissioners Court.
Frontier issues at Dacy Lane and Sunflower Drive need to be resolved; Frontier to provide relocation schedule.
PROJECTS IN DESIGN ENGINEER DESIGN BID BID Zoullbeindeieel, S| M e n L, s ACTION ITEMS PROGRESS / REMARKS
START FINISH ADVERTISE | LETTING START | FINISH CLEARANCE
County: Update Long-range Transportation Plan for additional travel lanes. Review |- Biweekly meetings held 03/06/23, 03/20/23.
right of entry modifications. Provide copies of any development/site plans submitted [- Comments issued 03/07/23 on draft supplemental work authorization for the ROW
to the County. Coordinator (LJA) on a submittal received 02/28/23. Supplemental work authorization was
executed 03/20/23.
Program Manager: - Initial offers issued for Parcel 1, 6, 12, 21, 22, 23, 24, and 25; negotiations underway.
. Desktop Research Engineer: Submit final metes and bounds on parcels 7 and 14. Prepare drainage
Hillside Terrace Safety Improvements BGE Dec 2018 Summer 2023 Not Funded for Construction Completed: information for TxDOT District Drainage for frontage road cross culvert.
(I-35 Northbound Frontage Road to FM 2001) May 2020
ROW (LJA): Order appraisals on Parcels 2, 9, 10, 11, 13, 15, 16. Parcel 8 on hold
awaiting utility easement resolution. Parcel 19 ROW closed.
Utilities (Cobb Fendley): Verify size of replacement easements needed, confirm
with utility companies they want the County to acquire easements, and provide
easement language.
TxDOT: - Monthly calls with Benesch began on 12/21/22. Monthly calls held 03/15/23, 04/19/23,
05/17/23.
County: - Diagnostic Review Meeting was held 03/08/23.
- County update on project was held 03/09/23.
Kyle / Union Pacific Railroad Siding Relocation Program Manager:
(South of Center Street to North of Union Pacific CE Approval Completed:
Kohlers Crossing) Railroad (UPRR) Jun 2019 Fall 2023 Fall 2023 Late 2023 Early 2024 Fall 2024 10/01/21 " |Engineer: Provide metes and bounds. Provide comments on water line plans.
CSJ: 0914-33-076 Provide Ready to Let Schedule/Certifications.
ROW CSJ: 0914-33-099
ROW (HDR subconsultant to UPRR):
Utilities (HDR subconsultant to UPRR):
TxDOT: - Environmental Documents (Species Analysis Summary, Community Impacts
Assessment) were submitted for review 03/03/23 and reviewed with no comments on
County: 03/06/23.
- Pre-meeting to discuss utility relocations with TXDOT and County was held 03/10/23.
City of Kyle: Notify County if awarded Federal Railroad Administration (FRA) - Meeting with TXDOT, County, and PEC to discuss utility relocation was held 03/21/23.
Railroad Crossing Elimination Grant. Submit Project to Federal Transit - Meeting with adjacent development was held 05/10/23 to present the current schematic.
Administration (FTA) for Community Project Funding/Congressionally Directed - Monthly Meeting with HDR held 04/18/23, 05/16/23.
Kohler's Crossing / Union Pacific Railroad Spending. - Revised Schematic was received 04/11/23. Schematic was shared with TxDOT and the
Grade Separated Crossing Oct 2019 Summer 2023 ] CE Approval Anticipated: City of Kyle. Comments were received from TxDOT: ADA Comments 05/05/23,
- . ) HDR . o Not Funded for Construction " |Program Manager: Construction Comments 05/08/23, Rail Comments 05/09/23, Structures Comments
(Preliminary Engineering) Prelim Eng 25% Plans Summer 2023

CSJ: 0914-33-089

Engineer: Prepare environmental documents, and updated bridge construction cost
estimate to avoid utility conflict. Resubmit Design Exception. Resubmit Texas
Historical Commission Letter.

ROW (City of Kyle):

Utilities (HDR):

05/15/23, Design Comments 05/18/23, Drainage Comments 05/24/23.

- Comments issued 05/25/23 on draft Texas Historical Commission No Effect Letter
received for review 05/10/23.

- Comments issued 05/25/23 on revised schematic for wider pedestrian area and cost
estimate.
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HAYS COUNTY 2016 ROAD BOND PROGRAM
MAY 31, 2023

PRECINCT 2 - COMMISSIONER MICHELLE COHEN

PROJECTS IN DESIGN ENGINEER DESIGN BID BID ESTIMATED CONST. | ENVIRONMENTAL ACTION ITEMS PROGRESS / REMARKS
Managed by Others START FINISH ADVERTISE | LETTING START FINISH CLEARANCE
County: Commissioner to reach out to ROW agent and land easement holder. - Outreach to easement holders and owner reinitiated March 2023, after reviews of
documents from legal and Hays County Environmental completed.
Engineer: Coordinate with U.S. Army Corps of Engineers (USACE) regarding - ROW agent re-established contact with property owner regarding possible offer but has
wetland requirements/requests after agreement has been made. Finalize not sent a revised official offer.
easement documents. - Property owner requested confirmation of no financial impact; ENV team coordinating with
USACE regarding possibility of addressing the Permittee Responsible Mitigation site
ROW: Update ROW agreement language per the USACE comments. ROW agent |owner’s concern regarding financial impacts.
to continue reaching out to land easement holder. - Meeting held on 04/27/23 with Commissioner and Engineer to review status of project.
Follow-up meeting with Commissioner held on 05/25/23 to determine next course of
outreach.
) Approval Anticipated: - Engineer provided USACE draft agreement for review and reviewed with case reviewer on
Low Water Crossing: Garver Jul 2019 Fall 2023 Summer 2023 | Summer 2023 | Summer Late 2023 Fall 2023 05/15/23. Coordination with reviewed identified concerns, including vague/referential
Turnersville Road at Unnamed Creek 87 2023 (pending ROW agreement language, and need for all parties involved to understand level of commitment
agreement) regarding the post-construction restoration and maintenance of the wetland area. Reviewer
to contact land easement holder soon. Should agreement goes forward and the restoration
efforts succeed, no permanent take of Waters of the U.S. (WOTUS) and USACE would
result; however, would be generally acceptable if final agreement compensates for any lost
WOTUS.
- ROW agent followed up with land easement holder week of 05/08/23 regarding offer and
providing confirmation from USACE that there will not be an impact to him from acquisition.
- ROW agent sent a follow up email to land easement holder early in the week of 05/22/23;
no response from land easement holder as of 05/30/23.
NOTICE TO ACTUAL
PROJECTS COMPLETED ENGINEER | CONTRACTOR CEIl FIRM BID AWARD PROCEED | START FINISH ACTION ITEMS PROGRESS / REMARKS
TxDOT: Engage District Maintenance and TP&D team to process ROW turnback upon administrative approval. |- Ribbon-cutting ceremony was held 03/23/23.
Complete TXDOT ROW Audit. - ROW documents were submitted to TxDOT 04/04/23 for TXDOT ROW Audit.
FM 2001 West Safety Improvements Program Manager:
S;::fnﬁto?i‘:\'ﬂe;gm ;0 existing HNTB AT Il't‘:'“St”eS' TXDOT 03/26/21 06/28/21 06/28/21 0211023 |engineer.
CSJ: 1776-02-019
ROW (LJA): Completed.
Utilities (SAM): Completed.

Road Bond Precinct 2 Page 5 of 12




HAYS COUNTY 2016 ROAD BOND PROGRAM
MAY 31, 2023

PRECINCT 3 - COMMISSIONER LON SHELL

NOTICE TO CONSTRUCTION
PROJECTS UNDER CONSTRUCTION ENGINEER | CONTRACTOR CEI FIRM BID AWARD ACTION ITEMS PROGRESS / REMARKS
PROCEED | START FINISH
TxDOT: - Paving of final asphalt surface on roadways completed; temporary tab pavement markings
placed; set-up of power service to meter for traffic signals completed.
Program Manager:
Winters Mill Pkwy at RM 3237 - . . . . .
Safety Improvements Cobb Fendley & [ Aaron Concrete Pape-Dawson 07/05/22 09/05/22 09/27/22 Anticipated  [CEI/Engineer: Provide ongoing support in RFI and submittals.
CSJ: 0805-04-031 Associates Contractors Engineers 06/01/23
ROW: ROW Attorney waiting for final judgement after completion of property owner appeal.
Utilities (Cobb Fendley): No utility conflicts.
TxDOT: - GEC conducted a “Design Handoff” Meeting between the Design Engineer, CEI Firm and
the GEC Construction Team on 03/13/23.
County: - TxDOT provided Concurrence to Award on 03/14/23.
- GEC provided Recommendation to Award to County Purchasing on 03/14/23.
Program Manager: - Award approved at 03/28/23 Commissioners Court Meeting.
RM 12 at RM 3237 RPS Aaron Concrete Pape-Dawson 03/28/23 Anticipated Anticipated Late 2023 - Pre-Construction meeting held 05/05/23.
CSJ: 0285-03-059; 0805-04-030 Contractors Engineers 06/01/23 06/01/23 ate CEl/Engineer: Provide ongoing support in RFI and submittals. - Meeting with Zayo/Frontier to discuss construction payments for Shared Duct Bank held
05/04/23.
ROW (RPS/CLS):
Utilities (BBI):
DESIGN BID BID ESTIMATED CONST. | ENVIRONMENTAL
PROJECTS IN DESIGN ENGINEER ACTION ITEMS PROGRESS / REMARKS
START FINISH ADVERTISE | LETTING START | FINISH CLEARANCE
TxDOT: - Property owner meeting held 04/25/23.
County: Provide participation in Regional Habitat Conservation Plan.
. Program Manager:
Jacobs Well Intersection . X
(RM 12) PaEpe'Pawsm Dec 2019 Feb 2023 Not Funded for Construction CE Apgm‘_’a' gg‘z'g'pated' S
CSJ: 0683-03-043 ngineers pring ngineer:
ROW: Four (4) ROW Parcels to be acquired. Not funded.
Utilities: Not funded.
TxDOT: Assign TxDOT environmental reviewer. Review 90% Submittal. - Revised Environmental Questionnaire received 05/04/23 and reviewed with no comments.
Submitted to TXDOT 05/04/23.
County: - 90% PS&E Submittal was received 05/25/23 and is under review.
RM 3237 Safety Improvements Phase 2 - TxDOT Plan Review Meeting anticipated to be held 06/07/23.
(Old Kyle Road, Harris Road, American GE Abproval Anticivated: Program Manager: Review 90% Submittal.
EIm Terrace Lane, Whispering Ridge, Structurepoint Dec 2021 TBD Not Funded for Construction PP TBD p ) )
and Red Hawk Road Intersections) P Engineer:
CSJ: 0805-04-037
ROW: Not funded.
Utilities: Not funded.
County: - Biweekly meetings resumed in April; meeting held 04/18/23, 05/02/23, 05/16/23.
- Engineer submitted revised schedule 04/18/23.
Program Manager: Address any comment review questions; review and provide
comments on revised schedule.
Wimberley Valley Trail Ardurra (formerly May 2020 Spring 2024 Not Funded for Construction TBD Engineer: Advance 60% PS&E.

(Old Kyle Road)

LNV, LLC)

ROW: Not funded.

Utilities: Not funded.
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HAYS COUNTY 2016 ROAD BOND PROGRAM

MAY 31, 2023

PRECINCT 3 - COMMISSIONER LON SHELL

DESIGN BID BID ESTIMATED CONST. | ENVIRONMENTAL
PROJECTS IN DESIGN ENGINEER ACTION ITEMS PROGRESS / REMARKS
START FINISH ADVERTISE | LETTING START FINISH CLEARANCE
TxDOT: - PSA approved at 04/11/23 Commissioners Court meeting.
- Work Authorization No. 1 executed 04/11/23.
County: - Kick-off meeting with TxDOT held 04/13/23.
- Environmental coordination meeting with TxDOT held 05/11/23.
= M - Reschedule bi K ti - Status meeting with TxDOT scheduled for 06/01/23.
rogram Manager: Reschedule biweekly meetings. - All Right of Entry letters submitted by 05/18/23.
Wimberley Valley Trail . . : . . . . .
(RM 2325 Sidewalk) B”rgeslif‘ Niple, April 2023 Late 2023 Spring 2024 | Spring 2024 S;’gzr':‘er Summer 2025 TBD Engineer: Provide detailed schedule; complete surveying after Right of
CSJ: 0914-33-095 ' Entry received.
ROW: TBD.
Utilities: TBD.
TxDOT: - Reviewed draft schematic, drainage study and Design Summary Report form comments
with K Friese on 03/07/23.
Program Manager: Coordinate with Waterridge, Toll Bros., City, Right-of- Way - Meeting held on 04/27/23 with Waterridge development team to review proposed
Coordinator and Engineer to address any alignment questions. alignment and ROW donation.
- Meeting with Parcel 151957 property owner and County scheduled for 05/30/23 regarding
Engineer: On-going stakeholder engagement; address Draft Schematic, Drainage |alignment.
Study and Design Summary Report review comments; submit Work Authorization
time extension.
RM 150 West Alignment K Friese & .
) Jun 2019 Fall 2023 Not Funded for Construction TBD
(Kyle) Associates un a County: Continue coordinating with Waterridge regarding donation agreement, and
with Toll Bros.and City regarding development proposed improvements and
timelines.
ROW (LJA): Right-of-way services for Auburn Dennis property on hold due to
parcel owner R151957 discussions.
Utilities: Not funded.
County: - Participated in meeting with Southern Land Company on 03/06/23.
- Provided Commissioner Court Executive Session update on stakeholder engagement
TxDOT: with property owner and Southern Land Company on 03/28/23.
- Provided comments to draft 20% schematic, drainage study and Design Summary Report
Program Manager: Complete RM 12 at RM 150 alternative intersection layouts form to Engineer on 03/29/23.
- . ) analysis. - Meeting held on 04/18/23 with County, Doucet & Associates, and adjacent RM 12 at RM
Dripping Springs Southwest Connection Study / K Friese & 150 property owners to discuss alternative intersection layouts
RM 150 Extension ) Dec 2019 Summer 2023 Not Funded for Construction TBD ' . . o ) . property Y ’
Associates Engineer: Review and address comments on 20% draft schematic, drainage study
(RM 12 to US 290) .
and Design Summary Report form.
ROW: Not funded.
Utilities: Not funded.
County: - Biweekly meetings held with BGE, Cobb Fendley, Halff and CD&P 03/07/23 and 03/21/23,
04/04/23, 04/18/23, 05/02/23.
TxDOT: Review and provide comments on 60% PS&E resubmittal. - All Notice of Potential Conflict letters were issued to utility companies by 03/03/23.
- Meeting held with design team on 03/03/23 regarding HydroGas utility relocation; PEC to
Program Manager: identify pole relocation site and Utility Coordinator to coordinate with property owner for
underground utility relocation cost.
Skyline and Mountain Crest Intersections Engineer: - All Notice of Intent to Acquire Property letters were sent by 03/07/23.
- Notice and Opportunity to Comment Letters were sent to impacted property owners with a
(RM12) BGE May 2022 Fall 2023 Summer 2024 Fall 2024 Early 2025 | Summer 2025 Summer 2024 ROW (Halff): comment period ending 04/07/23. No comments were received.

CSJ: 0683-03-045

Utilities (Cobb Fendley):

- Advance Funding Agreement approved at 04/11/23 Commissioners Court Meeting.
- Meeting with Commissioner held 04/27/23 to discuss options to address HydroGas.
- TxDOT 60% Plan Review Meeting held 05/16/23.
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HAYS COUNTY 2016 ROAD BOND PROGRAM

MAY 31, 2023

PRECINCT 3 - COMMISSIONER LON SHELL

ACTUAL
NOTICE TO
PROJECTS COMPLETED ENGINEER | CONTRACTOR CEI FIRM BID AWARD ACTION ITEMS PROGRESS / REMARKS
PROCEED | START FINISH
No pending items. - Project Complete.
Jacobs Well Corridor
(FM 2325 to RM 12) Freese-Nichols N/A N/A Not Funded for Construction
Preliminary Engineering Report
No pending items. - Project Complete.
Posey Road
(IH 35 to Hunter Road) Dannenbaum N/A N/A Not Funded for Construction
Preliminary Engineering Report
Centerpoint Road No pending items. - Project Complete.
(IH 35 to Hunter Road) Jones & Carter N/A N/A Not Funded for Construction
Preliminary Engineering Report
No pending items. - Project Complete.
McCarty Lane
(IH 35 to Hunter Road) Jones & Carter N/A N/A Not Funded for Construction
Preliminary Engineering Report
N ding it . - Project C lete.
3 Low Water Crossings O el i S e
(Rolling Oaks Drive north of Rolling Oaks /
North of FM 3237 Intersection, CR 1492 / .
Blanco River Crossing & Wayside Drive / LAN N/A N/A Not Funded for Construction
Blanco River Crossing)
Preliminary Engineering Report
County: - Physical Map Revision has been delayed and is not anticipated to be finalized by FEMA
until 2024/2025.
Program Manager: - Impacted Property Owner Letters offering a meeting have been sent out.
. ) K Eriese & - Biweekly calls were held on
Lime Kiln Road Associates (KFA) NA BGE 09/15/20 10/05/20 10/05/20 01/17/22  |Engineer: - Letter of Map Revision (LOMR) comments were received from FEMA on 02/23/23.
- Resubmittal to FEMA was made on 05/19/23. Review period ranges from 60-90 days.
ROW/Utilities: Complete.
No pending items. - Project Complete.
US 290 West Intersections Lone Star Sitework
(Henly Loop) FSC LLC ’ BGE 12/21/21 02/28/22 02/28/22 05/13/22
CSJ: 0113-07-077
No pending items. - Project Complete.
Winters Mill Pkwy at RM 12 Safety .
Improvements C°:§SZ‘Z?§2 2 | lene St"’"_rLSC"eworks' P""E":'a 2‘;“?:“ 06/15/21 08/02/21 01/28/22 05/16/22
CSJ: 0683-03-040 Y
No pending items. - Certificates of Completion and Acceptance, and TxDOT Notice of Completion completed
RM 3237 Safety Improvements . . and distributed on 03/03/23 and 03/07/23.
(RM 150 Roundabout) Stﬁj’;‘tirr'gagim C‘g‘oﬁ;’t’:‘u";t?;'a' HDR 07/27/21 08/19/21 09/13/21 07/18/22 - Project Complete.
CSJ: 0805-04-034 >
CEl: Upload outstanding closeout documentation to ProjectWise. - Certificates of Completion and Acceptance, and TxDOT Notice of Completion completed
and distributed on 03/08/23.
Fischer Road Store at RM 2325 Pape-Dawson Cox Commercial Pape-Dawson - Project Complete.
CSJ: 0285-02-014 Engineers Construction Engineers Gl e Celi s ot
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HAYS COUNTY 2016 ROAD BOND PROGRAM

MAY 31, 2023

PRECINCT 3 - COMMISSIONER LON SHELL

ACTUAL
NOTICE TO
PROJECTS COMPLETED ENGINEER | CONTRACTOR CEI FIRM BID AWARD ACTION ITEMS PROGRESS / REMARKS
PROCEED | START FINISH
TxDOT: - Category 8 and Category 11 funding for improvements approved in May.
County:
Program Manager:
RM 3237 Safety Improvements Phase 1
(River Mountain Road, Rolling Oaks Drive, American . Engineer: Submit supplemental work authorization for updating of general notes, standards, and splitting of
Smith Creek/Rogers Road, Flite Acres Road, ) Oct 2017 Aug 2022 Not Funded for Construction lan set
. A Structurepoint p -
Camino De Rancho Road Intersections)
CSJ: 0805-04-033; 0805-04-039 ROW (Cobb Fendley): Complete.
Utilities (Cobb Fendley, Subconsultant to American Structurepoint): Complete.
TxDOT: - Final signs remain to be installed.
County:
US 290 West Intersections Pl g
(Martin Road) FSC Relmco, Inc. TxDOT 07/29/21 11/30/21 11/30/21 09/15/22

CSJ: 0113-07-075

Engineer:
ROW: Complete.

Utilities: Complete.
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HAYS COUNTY 2016 ROAD BOND PROGRAM
MAY 31, 2023

PRECINCT 4 - COMMISSIONER WALT SMITH

PROJECTS UNDER CONSTRUCTION ENGINEER | CONTRACTOR CEI FIRM BID AWARD NOTICE TO CONSTRUCTION ACTION ITEMS PROGRESS / REMARKS
PROCEED START FINISH
County: - Hays County approved Right-of-Way Agreement and Right-of-Way Deed conveyance,
and Right-of-Entry license at 03/14/23 Commissioners Court meeting; County forwarded
Program Manager: partially-executed documents on 03/22/23 to Dripping Springs ISD legal counsel for full
execution.
. c CELl: - Dripping Springs ISD completed relocation of existing fiber optic facilities from old PEC
Darden Hill - Phase Aaron Concrete oles to new poles on 03/21/23.
(Darden Hill at Sawyer Ranch Roundabout) Doucet Contractors, LLC BGE 02/28/23 41712023 06/01/23 Fall 2023 Engineer: ?Pre—Construztion meeting held 03/31/23.
- Clearing right-of-way for installation of fencing in northwest quadrant of project begun;
ROW (LJA): Confirm condemnation hearing dates. fence along right-of-way surveyed; PEC removal of old transmission poles completed,;
Frontier relocation to new PEC transmission poles completed; Charter relocation to new
Utilities (BBI): Complete. PEC transmission poles completed.
County: - Monthly meeting with the City of Buda held on 03/15/23.
- Fully executed contract amendment approved at 03/14/23 Commissioners Court meeting
TxDOT: and provided to Engineer on 03/16/23.
- Project advertised for letting on 03/13/23.
Program Manager: Route Work Authorization No. 1 Supplemental #6 for signature. - On 03/27/23, City of Buda communicated that their utility relocations are complete.
RM_967 » . - Addendum provided to TxDOT on 03/28/23.
(U”'?n Pacific Railroad to IH 35) BGE May 2018 Dec 2022 03/13/23 04/04/23 | Summer 2023 | Spring 2024 |Engineer: - Project let by TXDOT on 04/04/23 with 5 bidders and Hunter Industries the apparent low
CSJ_- 0016-16-028 bidder at $8,474,686.00, less than 1% under the Engineer's Estimate. Contract awarded
Letting: TXDOT ROW: No ROW acquisition. at 04/27/23 Texas Transportation Commission meeting.
- Draft Interlocal Agreement reimbursement invoice to City of Buda for joint bid cross
Utilities: Completed. culvert construction costs sent to County Auditor on 04/20/23.
- Engineer contract cap increase was approved at 05/23/23 Commissioners Court
meeting.
PROJECTS IN DESIGN ENGINEER DESIGN BID BID S G T ACTION ITEMS PROGRESS / REMARKS
START FINISH ADVERTISE | LETTING START | FINISH CLEARANCE
County: - Biweekly meetings held with Doucet, Cobb Fendley, LJA and CD&P on 03/14/23,
03/28/23, 04/11/23, 04/25/23, 05/09/23, 05/23/23.
Program Manager: - Meeting held 03/01/23 for County and design team to discuss public involvement
approach and response to property owner attorney's request for meeting.
Engineer: Update ENV Constraints Map; update Schematic based on Public - Meeting held 03/17/23 with property owner's attorney.
Darden Hill - Phase 2 Meeting comments (comment deadline 06/02/23). - Engineer submitted updated traffic report on 03/27/23.
(East of Sawyer Ranch Roundabout to RM 1826 D ¢ Soring 2022 s 2023 Not Funded for Construction TBD - Request to schedule Advance Funding Agreement kick-off meeting sent to TxDOT on
Roundabout) ouce pring ummer u ucti ROW (LJA): On hold 03/28/23.
Preliminary Engineering - Property owner meeting notification letters sent to affected property owners by 03/31/23.
Utilities (Cobb Fendley): To be identified. - Meeting with TxDOT to discuss Traffic Report held 04/04/23.
- Meetings with three (3) property owners held 05/04/23.
- Meeting to prepare for 05/17/23 Public Meeting held 05/16/23.
- Public Meeting held 05/17/23.
County: - Weekly meetings held with WSB on 03/06/23, 03/13/23, 03/20/23, 04/10/23, 04/18/23,
05/01/23, 05/08/23, 05/15/23, 05/22/23.
TxDOT: - Meetings with Julep and West Travis County Public Utility Agency (WTCPUA) held on
03/05/23, 03/24/23, 05/12/23 to coordinate and update construction schedules;
Program Manager: WTCPUA's relocation completion date is estimated to be July.
- TxDOT provided 100% PS&E comments on 02/02/23 and 03/06/23.
Engineer: Obtain temporary construction license from owners on northeast and - GEC comments on 100% PS&E provided to Engineer 03/02/23.and 03/06/23.
northwest corners. Obtain updated public information scope from CD&P. - AT&T completed their relocation 03/10/23; 190 feet of fiber will be abandoned in field.
- Updated 100% PS&E submittal provided to TxDOT 03/21/23.
. . . ROW: None. - WTCPUA's joint use agreement submitted 03/27/23.
?&ig&g?&gﬁ:zﬁgﬂ?n with Trautwein Road WSB Nov 2016 Apr 2023 Summer 2023 | Summer 2023 Fall 2023 Spring 2024 CE Approval Completed: - TxDOT and GEC comments on updated 100% PS&E submittal provided to Engineer on

CSJ: 0113-07-072

10/28/21

Utilities: Obtain joint use agreement for AT&T. Obtain signed clearance letters
from Texas Gas and FiberLight. Obtain a joint use agreement from FiberLight that
contain plans attached. Obtain copies of the FiberLight and West Travis County
Public Utility Agency (WTCPUA) TxDOT permits.

04/07/23.

- Engineer provided updated 100% PS&E on 04/13/23.

- Updated WTCPUA clearance letter submitted 04/10/23.

- Final 100% PS&E submittal provided to TxDOT 04/14/23.

- Fully executed Supplemental No. 5 for utility coordination was provided to BBI 05/02/23.
- Comments on the construction management plan and schedule were provided by
TxDOT 05/01/23; updated construction management plan and schedule provided to
TxDOT 05/04/23.

- TxDOT requested a utility status report 05/09/23; report provided 05/11/23.
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HAYS COUNTY 2016 ROAD BOND PROGRAM

MAY 31, 2023

PRECINCT 4 - COMMISSIONER WALT SMITH

DESIGN BID BID ESTIMATED CONST. | ENVIRONMENTAL
PROJECTS IN DESIGN ENGINEER ACTION ITEMS PROGRESS / REMARKS
START FINISH ADVERTISE | LETTING START | FINISH CLEARANCE
County: - Parcel B-A disbursement occurred 02/13/23 with closing on 03/06/23.
- Comments were issued 03/06/23 on draft Pre-Construction Notification submittal.
Program Manager: - Biweekly meetings were held 03/01/23, 03/15/23, 03/29/23, 05/03/23.
- Meeting with Floodplain Administrator was held 03/23/23. A follow up meeting was held
o Engineer: Address plan comments. Prepare updated schedule. Submit revised 05/09/23.
Drainage and Low Water Crossing Due D}Ilggnce Pre-Construction Notification. Submit Contributing Zone Plan. - AT&T is anticipated to complete the boring of the new fiber line in May with splicing
Improvements (PS&E) Garver Dec 2020 Summer 2023 Not Funded for Construction Investlgauon‘s occurring after.
Bear Creek Completed: ROW (Halff): Two (2) parcels have closed. Complete.
01/25/23
Utilities (Cobb Fendley): No utility conflicts with PEC Transmission, PEC Electric,
and Spectrum. Utility Coordination is underway with AT&T (proposed fiber and
service line) on Bear Creek. New AT&T Fiber installation underway that will also
clear conflict for project.
TxDOT: - Meeting held on 04/18/23 with County, Doucet & Associates, and adjacent RM 12 at RM
150 property owners to discuss alternative intersection layouts.
County: Possibly clear trees for Charter relocation.
Program Manager: Once utility information is provided, prepare and submit Utility
Advance Funding Agreement (AFA) requests. Complete RM 12 at RM 150
alternative intersection layouts analysis.
RM 12 at RM 150 Realignment (Roundabout) American ’ CE Approval Completed: .
CSJ: 0683-003-042 Structurepoint Mar 2018 Summer 2023 Not Funded for Construction 06/03/21 Engineer: Address TxDOT 90% Comments.
ROW (CLS/Sheets & Crossfield): Prepare condemnation filing and file.
Utilities (SAM-Subconsultant to American Structurepoint): Coordinate with Charter,
FiberLight, PEC, City of Dripping Springs, Dripping Springs Water Supply
Company. City of Dripping Springs has confirmed wanting utility relocation joint bid
with roadway construction.
County: - Participated in meeting with Southern Land Company on 03/06/23.
- Provided Commissioner Court Executive Session update on stakeholder engagement
TxDOT: with property owner and Southern Land Company on 03/28/23.
- Provided comments to draft 20% schematic, drainage study and Design Summary
Program Manager: Complete RM 12 at RM 150 alternative intersection layouts Report form to Engineer on 03/29/23.
Dripping Springs Southwest Connection Study / i analysis. - Meeting held on 04/18/23 with County, Doucet & Associates, and adjacent RM 12 at RM
RM 150 Extension K Friese & Dec 2019 Summer 2023 Not Funded for Construction TBD 150 property owners to discuss alternative intersection layouts.
(RM 12 to US 290) Associates Engineer: Review and address comments on 20% draft schematic, drainage study
and Design Summary Report form.
ROW: Not funded.
Utilities: Not funded.
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HAYS COUNTY 2016 ROAD BOND PROGRAM

MAY 31, 2023

PRECINCT 4 - COMMISSIONER WALT SMITH

NOTICE TO ACTUAL
PROJECTS COMPLETED ENGINEER | CONTRACTOR | CEIFIRM | BID AWARD ACTION ITEMS PROGRESS / REMARKS
PROCEED START FINISH
No pending items. - Project Complete.
Sawyer Ranch Road D&S Concrete
(Pedestrian Walkway and Bicycle Volkert c Volkert 12/04/19 02/22/20 02/22/20 09/01/20
ontractors
Improvements)
US 290 West Intersection with Trautwein No pending items. - Project Complete.
(Temporary Traffic Signal) WSB Austin Traffic Signal Pape Dawson 04/21/20 05/19/20 06/22/20 12/08/20
CSJ: 0113-07-072
Drainage and Low Water Crossing No pending items. - Project Complete.
Improvements M&S N/A N/A Not Funded for Construction
Preliminary Engineering Report
(Bear & Sycamore Creeks)
TxDOT: - Traffic signal at eastbound RM 967FM 1626 to be adjusted by removing yellow and
green arrow phases.
RM 967 Safety Turn Lanes Program Manager:
(Buda Sports Complex Drive, Hays CISD High
School N_o. 3, and Oak Forest Drive WSB Hunter Industries, TXDOT 08/31/21 10/20/21 10/20/21 11/30/22 Engineer:
Intersections) Ltd.
CSJ: 1776-01-037; ROW (Cobb Fendley): Complete.
HSIP 1776-01-036
Utilities (Cobb Fendley): Complete
PROJECTS COMPLETED ENGINEER | CONTRACTOR CEIl Firm BID AWARD NOTICE TO ACTHAL ACTION ITEMS PROGRESS / REMARKS
Managed by Others PROCEED START FINISH
No pending items. - Project Complete.
Low Water Crossing:: i
Chaparral Park Road at Little Bear Creek Garver CS::S;?TSC Garver Nov 2019 Jan 2020 Feb 2020 09/15/20
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