
TRANSPORTATION DEPARTMENT PROJECTS
 MAY 31, 2023

START FINISH

FM 110 South Grading
(SH 123 to Grading Site within SCS 
13 Reservoir)
Letting: County

K Friese & 
Associates

Capital Excavation 
Company

Raba-Kistner 12/06/22 02/17/23 02/27/23 Summer 2023

- Excavation continued on project site; material hauled from project site. 

START FINISH START FINISH

Jacobs Well Road (CR 182) 
Horizontal Alignment Improvement
CSJ: 0914-33-098

Freese and 
Nichols

TBD TBD Spring 2025 Spring 2025 Spring 2025 Fall 2025
Approval Anticipated: 

TBD

County: Select ROW Coordinator and Utility Coordinator. 

TxDOT: 

Program Manager:  

Engineer: Submit revised work authorization. 

ROW:

Utilities: 

- Amendment to Professional Service Agreement to update rates approved at 04/25/23 
Commissioners Court Meeting. 
- Deductive Supplemental No. 1 Work Authorization No. 1 was executed 05/09/23.
- Comments on draft Work Authorization No. 2 for PS&E were issued 05/26/23. 

START FINISH

Robert S. Light Boulevard / Buda 
Truck Bypass
(IH 35 to RM 967)

BGE
Hunter Industries, 

Ltd.
Volkert, Inc. 03/28/23 Summer 2023 Summer 2023 Fall 2023

Desktop Research 
Completed: 
Apr 2022

County: Issue Notice to Proceed to Hunter Industries, Ltd.

TxDOT:  

Program Manager: Submit City of Buda Interlocal Agreement Invoice #2 
after Notice to Proceed issued to Contractor. 

CEI: 

Engineer: 

ROW: No ROW acquisition anticipated. 

Utilities: No utility conflicts anticipated.

- Bid opening held on 03/07/23; two bids were received with Hunter Industries, Ltd. the 
apparent low bidder at $1,140,202.65, 21% below the Engineer's Estimate. 
- Award approved at 03/28/23 Commissioners Court Meeting. 
- BGE Contract Amendment No. 1 for bidding and construction phase services approved at 
04/11/23 Commissioners Court meeting. 
- Volkert Contract Amendment No. 1 to supplement Exhibit D rate schedule with rates for 
materials testing services approved at 04/11/23 Commissioners Court meeting. 
- BGE Work Authorization No. 2 for Construction Phase Services executed 04/11/23.
- Volkert Work Authorization No. 1 for Construction Engineering Inspection executed 
05/03/23. 
- Pre-Construction meeting held 05/10/23.

NOTICE TO 
PROCEED

CONSTRUCTION 
SCHEDULE ACTION ITEMS PROGRESS / REMARKS

PROJECTS UNDER 
CONSTRUCTION

ENGINEER CONTRACTOR CEI FIRM BID AWARD

County: 

Program Manager: 

CEI/Engineer: Provide ongoing support in RFI and submittals. 

PRECINCT 1 - COMMISSIONER DEBBIE INGALSBE
PROJECTS UNDER 

CONSTRUCTION
ENGINEER CONTRACTOR CEI FIRM BID AWARD

NOTICE TO 
PROCEED

CONSTRUCTION 
ACTION ITEMS PROGRESS / REMARKS

PRECINCT 4 - COMMISSIONER WALT SMITH

PRECINCT 3 - COMMISSIONER LON SHELL
PROJECTS IN DESIGN ENGINEER

DESIGN BID        
ADVERTISE

BID 
LETTING

 ESTIMATED CONST. ENVIRONMENTAL 
CLEARANCE

ACTION ITEMS PROGRESS / REMARKS
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